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TRACK III LANDMINE 
ALTERNATIVES CONFERENCE 

By Professor James Kievit 
Department of the Army Support Branch 

In 1998, Presi den tial Deci sion Direc tive-64 
di rected DOD to pursue three “tracks” with 
re spect to anti-personnel landmines (APL). 
Track I’s goal is the elimi na tion of all 
non-self-destructing APL outside Korea by 
2003 and within Korea by 2006. Track II’s 
goal is the long-range devel op ment of a suit-
able “mate rial” replace ment for the 
ca pa bil i ties provided by APL. Track III’s 
goal is the deter mi na tion of feasi ble current 
ma teriel and “non-material” (doctrine, orga­
ni za tion, training, leader ship, or person nel) 
re place ments for the capa bil i ties provided by 
APL. 

From 8-10 Novem ber 2000, CSL hosted the 
Joint Staff J8-sponsored Track III Landmine 
Al ter na tives Confer ence at the Collins Cen­
ter. Chaired by Briga dier General John R. 
Ba tiste, the confer ence brought together 
more than 70 indi vid u als from the United 
States and several NATO nations for three 
days of dia logue in a sincere effort to exam­
ine any and all poten tial non-material 
al ter na tives to exist ing APL. The J8 intends 
to publish an initial written report, includ ing 
the confer ence results, in Janu ary 2001, and 
a final report—fol low ing comple tion of ad­
di tional assess ments by Lawrence 
Livermore Labo ra tories in June 2001. 

INTERNATIONAL FELLOWS 
COALITION BUILDING 

EXERCISE 2000 

By COL Dennis M. Murphy 
Operations and Gaming Division 

From 13-14 Novem ber, the Center for Stra­
te gic Leader ship conducted the Inter na tional 
Fel lows Coali tion Building Exer cise 2000. 
This exer cise is part of the core curric u lum 
for the Inter na tional Fellows of the U.S. 
Army War College Class of 2001.The exer­
cise was divided into two parts. The first part 

con sisted of training on nego ti at ing skills. 
The second part involved a scenario-driven 
ne go ti a tions exer cise focused on coali tion 
build ing. The forty-two Inter na tional Fel­
lows were divided into six teams repre­
senting the Minis tries of Defense of their as-
signed nations. A U.S. expert in the region 
served as a mentor for each team. A control 
team provided the scenario drivers and 
played other regional and inter na tional ac­
tors. 

The game, set in 2012, focused on building a 
co ali tion to respond to an unsta ble situ a tion 
in Eastern Europe. The teams had to formu­
late a strategy to deal with the insta bil ity and 
to engage in strate gic coali tion building to al­
low a U.S.-led force to enter the region on a 
sta bil ity mission. In addi tion to coali tion 
build ing, issues such as rela tive contri bu­
tions, command and control, timelines, 
routes, and logis tics were addressed. The 
U.S. contri bu tion to the coali tion was based 
on the U.S. Army’s proposed Objec tive 
Force; this served to intro duce the Inter na­
tional Fellows to the princi ples and 
ca pa bil i ties of that force. 

In addi tion to the Inter na tional Fellows and 
the staff of the Center for Strate gic Leader-
ship and the U.S. Army War College, several 
out side experts partic i pated in the exer cise. 
These experts included two retired U.S. am-
bas sa dors as well as person nel from the 
Of fice of the Secre tary of Defense, the U.S. 
Army Staff, and the U.S. Euro pean Com­
mand. They served as subject matter experts 
in the region and advised the Inter na tional 
Fellows on the poli tics, mili tar ies, econo­
mies, and cultures of the regional actors. 

POST-CONFLICT STRATEGIC 
REQUIREMENTS WORKSHOP 

By COL Peter Menk 
Department of the Army Support Branch 

CSL and the Office of Special Programs, 
For eign Service Insti tute, Depart ment of 
State, hosted the Post-Conflict Strate gic Re-
quire ments Workshop at the Collins Center 
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from 28 to 30 Novem ber 2000. The work-
shop exam ined the mili tary role in the 
post-conflict phase of contin gency oper a­
tions based on scenar ios in two dispa rate 
geo graphic regions: Montenegro and Sierra 
Le one. After being welcomed by the Com­
man dant of the War College, partic i pants 
were split into two groups, one for each sce­
nario. 

Am bas sa dors Marshall McCallie, Aubrey 
Hooks, and William Farrand actively partic i­
pated throughout the workshop. Other 
par tic i pants included distin guished subject 
mat ter experts from DOS, DOJ, DOD, 
USAID, and the United Nations.  A large 
num ber of NGOs and aca demic insti tu tions 
were actively repre sented, and repre sen ta­
tives from Austra lia and Great Britain also 
pro vided insights. General (Ret) Anthony 
Zinni and Ambas sa dor Farrand were dinner 
speak ers. 

Prof. Mike Pasquarett of CSL’s Oper a tions 
and Gaming Divi sion (OGD) headed the 
AWC effort; COL Dennis Murphy and COL 
Jerry Johnson, also from OGD, served as 
team leaders for the two groups. The Peace-
keep ing Insti tute provided COL George 
Ol i ver, Prof. Jim McCallum, and Mr. Bill 
Flavin, who served as group facil i ta tors, and 
the War College’s Strate gic Studies Insti tute 
pro vided the valuable insights of Dr. Conrad 
Crane. 

Each group presented and discussed their 
find ings in a joint plenary session. An imme­
di ate canvas of the partic i pants indi cated that 
these presen ta tions provided accu rate and 
sig nif i cant insights into the process and the 
tasks of the mili tary in the post-conflict 
phase. 

SUPPORT TO CINCCENT: 
INTERNAL LOOK 01 

By Professor B.F. Griffard 
Joint and Multinational Issues Branch 

One of the most diffi cult training tasks fac­
ing the geographic and functional 
com mand ers-in-chief is that of creat ing a 
suf fi ciently stressful envi ron ment within 
which they can train their battle staffs. A key 
el e ment of this training envi ron ment is the 
cre ation of a knowledge able and credi ble 
Na tional Command Author ity (NCA) cell 
that provides the neces sary exter nal inputs to 

BRIGADIER GENERAL KEITH J. STALDER, 
USMC, the Deputy Direc tor of Plans and Policy 
(CCDJ5), fields questions during a practice press 
con fer ence. These press confer ences were held 
daily during Inter nal Look. 

force the CINC staff to look up—as well as 
down—the chain of command. Since 1994, 
CSL—ini tially in direct support of the 
CINCs, then as an agent of USJFCOM—has 
been devel op ing this NCA role-playing ca­
pa bil ity. Most recently, CSL provided NCA 
role-players PROF B.F. Griffard and CDR 
Chris Janiec to support USCINCCENT’s In­
ter nal Look 01 (IL 01) exer cise. 

In ter nal Look is the USCINCCENT’s major 
bi an nual command post exer cise (CPX), fo­
cused on joint battle staff warfighting at the 
stra te gic and operational levels of war. This 
year USCINCCENT exer cised as a Com­
bined Forces Headquar ters (CFH) with the 
sup port of functional compo nent com­
manders. As the exer cise devel oped, the 
staff’s primary objec tive was to look at the 
tran si tion from offen sive to post-hostil i ties 
op er a tions. 

Dur ing the exe cu tion phase, 11-17 Novem­
ber 2000, Prof. Griffard oper ated with the 
Joint Exer cise Control Group (JECG) For-
ward at the Thunder Village complex, 
MacDill Air Force Base, FL. CDR Janiec 
was located with the JECG Main at the Joint 
Training and Analy sis Center, Suffolk VA. 
A back-up cell, manned by CSL person nel, 
sup ported the role-players from the Collins 
Cen ter.  By provid ing a credi ble repre sen ta­
tion of the NCA, CSL’s team provided 

USCINCCENT with the events and report­
ing require ments neces sary to success fully 
train his staff, includ ing empha sis on the im­
pact of polit i cal consid er ations on the 
achieve ment of the mili tary end state. 

LAN UPGRADES 

By Mr. Jerry Stankunas 
Science and Technology Division 

CSL’s Science and Technol ogy Divi sion 
(STD) recently completed a number of up-
grades to the Local Area Network (LAN) in 
Col lins Hall. The first upgrade doubled the 
avail able LAN connec tions for the second 
floor exer cise/gam ing rooms. Ninety-six 
multimode fiber cables, ranging from 150 to 
320 feet, were installed in the sub-floor cable 
trays that connect the second floor to the first 
floor commu ni ca tion closet. CSL saved ap­
prox i mately $150K by perform ing all the 
plan ning, instal la tion, and testing with 
in-house person nel. The extra 24,000 feet of 
ca ble provides increased bandwidth to all 
com put ers in each gaming room and im­
proves flexi bil ity for mixed domains usage. 

Ad di tionally, a Gigabit, or 1000 Mbps, 
Ether net connec tion was installed between 
the CSL unclas si fied LAN and the Army 
War College Campus backbone. This up-
grade used exist ing network hardware and 
elim i nated the require ment to purchase an 
ATM (Asynchron ous Transfer Mode) 
switch. Standardizing on Ethernet proto cols 
re duces the CSL network complex ity and en­
hances trouble shoot ing capa bil i ties. 

Lastly, STD has recently completed instal la­
tion of fiber for LAN connec tiv ity for the 
new Media Room loca tion ahead of sched­
ule. This upgrade, which provides the 
flex i bil ity to connect to the Carlisle Barracks 
CIO LAN, was completed ahead of schedule 
and is a marked improve ment over the old 
con fig u ra tion. 

IMPROVING CIVIL-MILITARY 
TRAINING AND EDUCATION 

By COL Peter Menk 
De part ment of the Army Support Branch 

CSL and the National Inter agency Civil-
Mil i tary Insti tute (NICI) are engaged in a co-
op er a tive effort to improve the effi ciency 
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and effec tive ness of joint civil ian-military 
ini tia tives through edu ca tion and training. 

Per son nel from CSL’s DA Support Branch 
are provid ing instruc tion for the NICI’s Mili­
tary Support to Civil Author ity course, the 
Ex ec u tive Mili tary Support to Civil Author­
ity sym po sium, and the Pre paring for and 
Man aging the Conse quences of Terror ism 
course. 

In addi tion, the National Inter agency Civil-
Mil i tary Insti tute has extended a formal invi­
ta tion to the Army War College person nel to 
at tend the tui tion-free courses offered at San 
Luis Obispo, Cali for nia and at selected loca­
tions nation wide in the Counterdrug, Drug 
De mand Reduc tion, and Emergency Pre-
pared ness arenas. 

POSITIVE RESPONSE 

By Profes sor B.F. Griffard 
Joint and Multi na tional Issues Branch 

As part of the annual training require ment to 
fa mil iar ize Joint Staff, Service, and Inter-
agency person nel in mobi li za tion processes, 
the Chairman of the Joint Chiefs of Staff 
(CJCS) sponsored Exer cise Posi tive Re­
sponse 2001-1B (PR 01-1B) from 12-14 
De cem ber 2000. Hosted by CSL in the Col­
lins Center, PR 01-1B used a complex 
con tin gency oper a tion scenario set in Africa. 
The scenario challenged the partic i pants to 
de ter mine the strate gic and oper a tional is-
sues posed by the scenario and to develop 
ap pro pri ate sections of a Mobi li za tion Esti­
mate, with support ing recom men da tions. 
This product was briefed to a group of senior 
of fi cers on the final day. 

PR 01-1B famil iar ized the over one hundred 
par tic i pants with the processes and proce­
dures neces sary to prepare and staff 
mo bi li za tion and deploy ment-related docu­
ments during crisis manage ment. It also 
iden ti fied the coor di na tion required to obtain 

in ter agency, Service, Office of the Secre tary 
of Defense (OSD), and Depart ment of Trans­
por ta tion consen sus on mobi li za tion and 
de ploy ment deci sions during an expand ing 
cri sis action. 

As part of its support for this exer cise, CSL 
pro vided facil i ta tors for each focus group. 
Prof. B.F. Griffard facil i tated Group 1, Presi­
den tial Reserve Call-up Author ity; Prof. 
Thomas Sweeney facil i tated the Focus 
Group 2 discus sions on actions required for 
in creas ing readiness and provid ing support 
to the deployed force; and Mrs. Kathy Perry 
as sisted Focus Group 3 in the devel op ment 
of a recom men da tion to invoke STOPLOSS 
and other manage ment actions to support the 
mo bi li za tion.  The U.S. Army War College 
De part ment of Command, Leader ship, and 
Man age ment added depth to the overall dis­
cus sions by provid ing players in each focus 
group. 

PR 01-1B was the second in this series of 
CJCS-sponsored exer cises. 

RUSSIAN NATIONAL 
SECURITY POLICY: 

PERCEPTIONS, POLICIES, AND 
PROSPECTS 

By Profes sor Michael Crutcher 
U.S. Army War College Support Branch 

In early Decem ber 2000, CSL brought to­
gether over twenty-five special ists to 
ex am ine Russian national secu rity policy. 
The workshop exam ined that policy in terms 
of its overall percep tions, current Russian 
pol i cies, and prospects in key regions of the 
world. 

Looking first at the roots of Russia’s secu rity 
out look, it was pointed out that there is a 
great deal of common al ity between the Rus­
sian and Soviet outlooks, in spite of the 
sig nif i cant differ ences in the posi tions and 
re sources of the two countries. This should 
not be surpris ing because, in part, it is usu­
ally hard to break with the past, perhaps 
es pe cially so when we consider national se­
cu rity policy. To some degree, this is 
de ter mined by objec tive factors such as ge­
og ra phy, resources, and tradi tions that are 
built over an extended period. Another factor 
is that national inter ests are defined by a na­
tion’s elites, and in Russia’s case, core 
Rus sian secu rity beliefs include great power 

as pi ra tions that date back to Peter the Great. 
Un for tu nately for the Soviet Union and for 
Rus sia, elites and their views were ossi fied 
for an extended period, and while the secu­
rity elites (Party, mili tary, and secu rity 
ser vices in the Soviet era) benefited them-
selves, soci ety became less flexi ble and less 
able to respond to change in the inter na tional 
arena. 

Do mes tically, perhaps the greatest challenge 
is the Russian economy, improve ment of 
which has been largely the result of the re-
cent high prices for energy. The country still 
faces the challenge of estab lish ing a rule of 
law in the economic realm before it can ex­
pect any signif i cant and sustained economic 
re cov ery. Absent major reforms, the eco­
nomic recov ery will soon sputter, and the 
econ omy likely will reverse its recent favor-
able course. 

Con di tions in the Russian mili tary also are 
not good. Efforts at mili tary reform over the 
past decade have been marked by false starts, 
a lack of will to under take real reform, and 
politicization of the armed forces. Only 7-10 
of the divi sional structures proba bly have 
any semblance of being combat ready. The 
war in Chechnya and the loss of the Kursk 
are indic a tive of the problems facing the mil-
i tary. However, the excep tion to this may be 
the nuclear forces, upon which the Russians 
have had to depend as their conven tional ca­
pa bil i ties have declined. At the strate gic 
level, the Russians see the U.S. drive to-
wards a national missile defense (NMD) as a 
destabilizing factor in the strate gic balance. 
Be yond the mili tary-technical issues, there 
also has been little progress in estab lish ing 
true civil ian, demo cratic control over the 
armed forces. 

Abroad, Russia contin ues to try to identify 
its inter ests and define poli cies to meet those 
in ter ests. 

• US-Russian rela tions over the near future 
are likely to continue to be beset by
fric tion and intense compe ti tion 
stem ming from funda men tally differ ent 
worldviews. Efforts by both capi tals to 
main tain an ongo ing dia logue in all areas 
of inter est and conflict are essen tial if the 
pow ers are going to avoid a total 
de te ri o ra tion of rela tions. 

• With regard to Europe, Russia’s outreach 
to the region can be seen in its tradi tional 
ef fort to sunder the Atlan tic alli ance, 
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di vid ing the United States from Europe; 
but there also may be another ele ment to 
this policy, that is, Russia—rec og niz ing 
it is no longer the true equal of the United 
States—seek ing out “equal” partners 
with whom to conduct a dia log. 

• Rus sia’s approach to the Cauca sus and 
Cen tral Asia under Putin is seeing the 
po lit i cal elite’s contin ued pursuit of 
pri vate inter ests, centered on self-
aggrandizement, begin ning to clash with 
con crete emerging Russian national 
in ter ests and efforts to build a strong 
state. However, confer ence partic i pants 
agreed that key Russian policymakers 
still lack a coher ent strategy to guide 
them. 

• In the Far East, Russia’s rela tion ship with 
Ja pan will remain tied to Japa nese 
hes i tancy to invest where there is little 
pros pect for real economic returns and to 
Jap a nese atti tudes toward the terri to rial 
is sue outstand ing between the two 
coun tries. The Sino-Russian rela tion ship 
likely will bring short-term gains for 
both, but from a secu rity standpoint, 
China poses a signif i cant long-term threat 
to Russian inter ests in the Far East, 
in clud ing possi bly a threat to Moscow’s 
con trol over its Far East terri to ries. 

The current challenge for Russia’s leader-
ship abroad is to recog nize that it must 
choose between a course of seeking to play 
the role of a major regional power, attempt­
ing to impose its will on others, or one of 
seek ing real inte gra tion into the world com­
mu nity. 

Also contrib ut ing to this arti cle were Dr. Ste­
phen Blank, COL James Holcomb, Dr. 
Marybeth Ulrich, and Prof. Anthony Wil­
liams. 

TITLE 10 - and the DOD combat ant commands to sup-

GOLDWATER-NICHOLS ACT port the Chief of Staff, Army, in his role as a 

ROUNDTABLE mem ber of the Joint Chiefs of Staff during 
cri sis response. MG and Mrs. Ivany hosted a 

By Professor James Kievit din ner at the Comman dant’s quarters on the 
Department of the Army Support Branch first evening.  Follow ing dinner, BG Joseph 

R. Barnes, U.S. Army Legal Services
As part of its Joint and Multi na tional Initia- Agency, provided an excel lent infor mal pre­
tives Program, CSL conducts Title 10-
Goldwater-Nichols Act (GNA) round- tables 

sen ta tion on some statu tory constraints of the 

and workshops. These roundtables and 
GNA. Four sessions of thoughtful and spir­

work shops are specif i cally designed to pro-
ited dia logue consumed the follow ing day. 
Dis tin guished roundtable partic i pants in-

vide a forum that brings together selected cluded GEN (Ret) Gordon Sullivan, GEN
se nior mili tary leaders who previ ously held (Ret) Dennis Reimer, GEN (Ret) Binford
po si tions of high respon si bil ity within the 

Peay III, GEN (Ret) Ron Griffith, and GEN
DOD to exam ine criti cally the statu tory Title 

(Ret) John Tilelli.
10 respon si bil i ties of the Services in the 
post-GNA envi ron ment. In sights from this year’s roundtable will be 

This year’s two-day roundtable focused on 
in cor po rated into the Crisis Predic tion and 

or ga ni za tion and process within both HQDA	
Man age ment Study currently being prepared 
by CSL. 

Goldwater-Nichols Roundtable participants. Clockwise from left: BG Joseph R. Barnes, Assistant Judge 
Advocate General for Civil Law; and Litigation, U.S. Army;GEN Gordon R. Sullivan, U.S. Army 
Retired; Prof. Jim Kievit, OGD, CSL; GEN Ronald H. Griffith, U.S. Army Retired; MG Robert R. 
Ivany, Commandant, USAWC; GEN J.H. Binford Peay, U.S. Army Retired; GEN Dennis J. Reimer, 
U.S. Army Retired; Prof. Doug Campbell, Director, CSL; GEN John H. Tilelli, Jr., U.S. Army Retired. 


