LESSON:  1 - 1020

TASK: Create and Sustain Conditions Necessary for Peace

REFERENCE:  FM 100-23, Peace Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS:  Given participants, in a classroom setting, who

are potential brigade staff personnel; a multi-national brigade headquarters appropriate for C2 in Peace Operations along with a suitable task organization; and a mandate, the Terms of Reference, and operations order from a hypothetical international Controlling Authority. 

STANDARDS:

1. Participants will learn the factors that make up the operational environment in which the brigade will begin operations.

2. Participants will understand the conditions that precipitate a Controlling Authority’s involvement in the area of operations.

SUB-TASKS:

1. Participants will learn the political, economic, social, and military difficulties normally associated with the cessation of civil/ethnic conflict and cross-border wars.

2. Participants will understand the impact of natural and man-made disasters on nations, local government, and the general population.

3. Participants will recognize the different potential Controlling Authorities and their institutional interest in Africa.

LESSON:  1 - 1040

TASK:  Understand and Differentiate Types of Peace

        Operations

REFERENCE:  FM 100-23, Peace Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who are potential brigade staff personnel; a multi-national brigade headquarters appropriate for C2 in peace operations along with a suitable task organization; and a mandate, the Terms of Reference, and operations order from a hypothetical international Controlling Authority. 

STANDARDS:

1.  Participants will understand the definition of peace operations.

2.  Participants will understand the three types of peace operations, and describe the differences. The types of peace operations are: Support to Diplomacy; Peacekeeping; Peace Enforcement.

SUB-TASKS:

Participants will understand the variables that will influence the way in which an operation can be conducted:

   a. Level of consent

   b. Level of force

   c. Degree of impartiality

LESSON:  1 - 1060

TASK:  Conduct Peacekeeping Operations (PKO)

REFERENCE:  FM 100-23, Peace Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who

are potential brigade staff personnel; a multi-national brigade headquarters appropriate for C2 in PKO along with a suitable task organization; and a mandate, the Terms of Reference, and operations order from a hypothetical international Controlling Authority. 

STANDARDS:

1.  Participants will recognize the types of individual tasks associated with PKO – Monitoring and Observing.

2.  Participants will recognize the types of collective tasks associated with PKO – Supervising Compliance.

LESSON:  1 - 1080

TASK:  Observe and Monitor Truces, Cease Fires, and 

        Political Accords

REFERENCE:  FM 100-23, Peace Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U  (circle)

CONDITIONS: Given participants, in a classroom setting, who

are potential brigade staff personnel; a multi-national brigade headquarters appropriate for C2 in peace operations along with a suitable task organization; and a mandate, the Terms of Reference, and operations order from a hypothetical international Controlling Authority.  The mandate specifies that Military Observers, under a separate command authority, will be utilized in the brigade’s Area of Operations.

STANDARDS:

1.  Participants will understand the definition of Observing and Monitoring.

2.  Participants will be familiar with the constraints and limitations placed upon Military Observers and Monitors.

3.  Participants will be familiar with the basic skills required of Military Observers and Monitors.

SUB-TASKS:

1.  Participants will learn the requirement for impartiality in all dealings with the Former Warring Factions (FWF) and local inhabitants.

2.  Participants will understand the requirement for Observers and Monitors to observe, monitor, verify, and report compliance of FWF to the Controlling Authority as specified by the mandate, especially in the area of human rights.

3.  Participants will understand the concept of liaison with all parties associated with the mandate.

4.  Participants will understand the requirement to supervise tasks specified in the mandate.

5.  Participants will understand the requirement to investigate violations of the mandate or complaints by any party associated with the mandate.

LESSON:  1 - 1100

TASK:  Conduct Negotiations and Mediations

REFERENCE:  FM 100-23, Peace Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who

are potential brigade staff personnel; a multi-national brigade headquarters appropriate for C2 in peace operations along with a suitable task organization; and a mandate, the Terms of Reference, and operations order from a hypothetical international Controlling Authority. 

STANDARDS:

1.  Participants will understand the concepts of negotiation and mediation to prevent conflict escalation, or de-escalate an existing situation.

2.  Participants will learn basic negotiation and mediation principles in order to plan for and execute negotiation and mediation processes by the brigade commander.

SUB-TASKS:

1.  Participants will understand the following tasks that may arise as brigade level negotiation or mediation issues:

   a.  Identification and resolution of areas of dispute.

   b.  Prevention of escalation.

   c.  Downscaling of differences in perceptions of areas of

       conflict. 

   d.  Resolution of disputes.

   e.  Preventative action against recurrence of disputes.

2.  Participants will recognize topics likely for discussion:

   a.  POW exchanges

   b.  Repatriations

   c.  Status of Forces Agreements (SOFA) and the conduct of peace operations

   d.  Definitions of cease fire lines

   e.  Areas of limitations

   f.  Separation of opposing forces

   g.  Administration of the areas between opposing forces.

   h.  Freedom of movement

   i.  Access to and traffic within the Area of Operations

       (AO)

   j.  Conditions for the population within the AO

   k.  Exploitation of resources and infrastructure

   l.  Refugees and displaced persons

   m.  Communications between the peace operations

       authorities and the FWF

LESSON:  1 - 1120

TASK:  Supervise Compliance of Truces, Cease Fires, and 

        Political Accords

REFERENCE:  FM 100-23, Peace Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who

are potential brigade staff personnel; a multi-national brigade headquarters appropriate for C2 in peace operations along with a suitable task organization; and a mandate, the Terms of Reference, and operations order from a hypothetical international Controlling Authority.

STANDARDS:

1.  Participants will understand the role and tasks of military units in Supervising Compliance in peace operations.

2.  Participants will understand planning considerations unique in peace operations.

  a.  Use of Force

  b.  Force Protection with emphasis in defensive planning and operations

  c.  Force Training

  d.  Force Tailoring 

  e.  Combat Functions

  f.  Public Affairs

LESSON:  1 - 1140

TASK:  Plan for and Separate Former Warring Factions (FWF)

REFERENCE:  FM 100-23, Peace Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who

are potential brigade staff personnel; a multi-national brigade headquarters appropriate for C2 in peace operations along with a suitable task organization; and a mandate, the Terms of Reference, and operations order from a hypothetical international Controlling Authority. The mandate specifies that the FWFs have agreed to the separation.

STANDARDS:  

1.  Participants will learn the planning factors for separating FWFs.

2.  Participants will understand various techniques for separating FWFs.

SUB-TASKS:

Participants will understand the following:

   a. The FWFs must agree to a physical separation and the procedures for its accomplishment.

   b. The execution of the separation of FWFs should not give temporary or permanent tactical or operational advantage to any faction, unless specified in the Mandate.

   c. Every step of the separation operation must be observed and verified by monitors, who may be accompanied by liaisons from the FWFs.

LESSON:  1 - 1160

TASK:  Plan for, and Demobilize and Disarm, Former Warring 

        Factions (FWFs)

REFERENCE:  FM 100-23, Peace Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U  (circle)

CONDITIONS: Given participants, in a classroom setting, who

are potential brigade staff personnel; a multi-national brigade headquarters appropriate for C2 in peace operations along with a suitable task organization; and a mandate, the Terms of Reference, and operations order from a hypothetical international Controlling Authority. 

STANDARDS:

1.  Participants will learn planning factors for demobilizing and disarming FWFs.

2.  Participants will understand various techniques for demobilizing and disarming FWFs.

SUB-TASKS:

1.  Participants will recognize demobilization and disarming of non-government FWFs is generally accompanied by their re-training and re-integration into society.  Additionally, the FWF’s may be integrated into a restructured national security force.

2.  Participants will know that demobilization, disarming, and re-integration are a continuum and must be thoroughly planned and agreed to by the brigade staff, the FWF’s, the humanitarian agencies, and the Controlling Authority.

3.  Participant will be familiar with the following techniques, used successfully in previous Peace Operations:

   a. Operating procedures to classify, inventory, and 

   dispose of weapons; registration and identification of

   ex-combatants; and site selection and basic service for 

   ex-combatants and their families.

   b. High levels of security before and after weapons turn- in.

   c. Established plans to prevent the permanent settlement

   of demobilization camps and facilities.

   d. Incentive packages for ex-combatants.

   e. Impartiality of Military Observers and Monitors.

LESSON:  1 - 1180

TASK:  Conduct Operations to Assist the Host Nation, Civil 

        Authorities, or Responsible Agencies in Providing 

        Humanitarian Assistance

REFERENCE:  FM 100-23, Peace Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who

are potential brigade staff personnel; a multi-national brigade headquarters appropriate for C2 in peace operations along with a suitable task organization; and a mandate, the Terms of Reference, and operations order from a hypothetical international Controlling Authority.

STANDARDS: 

1.  Participants will understand planning factors for operations involving humanitarian assistance.

2.  Participants will understand the various tasks associated with support to humanitarian assistance agencies, the host nation, and civil authorities:

  a. Distribution of relief supplies

  b. Transport of relief supplies and civilians

  c. Provide health services.

  d. Provide essential services.

  e. Resettle dislocated civilians.

  f. Conduct the disposition of human remains.

  g. Provide security for operations conducted by the

  host nation, local authorities, and responsible

  agencies.

LESSON:  1 - 1200

TASK:  Identify the Humanitarian Assistance (HA) Agencies

        in the Brigade Area and their Programs

REFERENCE:  FM 100-23, Peace Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who

are potential brigade staff personnel; a multi-national brigade headquarters appropriate for C2 in peace operations along with a suitable task organization; and a mandate, the Terms of Reference, and operations order from a hypothetical international Controlling Authority.

STANDARDS:

1.  Participants will learn the sources of information to assist in identifying the HA agencies in the brigade’s Area of Operation and Area of Interest.

2.  Participants will understand the different capabilities of these agencies, along with their limitations and constraints.

SUB-TASKS:

Participants will know the following sources of information on humanitarian assistance agencies in the brigade Area of Operations:

   a.  Local representatives of the agencies.

   b.  Host nation ministries charged with humanitarian

       assistance interface.

   c.  Foreign embassies resident in the host nation.

   d.  Controlling Authority resident representatives.

   e.  Local civic, religious, and civil authorities.

LESSON:  1 - 1220

TASK:  Identify the Role of the Military in Peace Operations

REFERENCE:  FM 100-23, Peace Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who

are potential brigade staff personnel; a multi-national brigade headquarters appropriate for C2 in peace operations along with a suitable task organization; and a mandate, the Terms of Reference, and operations order from a hypothetical international Controlling Authority.

STANDARDS:

1.  Participants will understand the new and changing roles world militaries are playing in society – particularly in Peace Operations – and establish the legitimacy of these missions in the military context.

2.  Participants will understand that the culture, organization, and equipment of military forces are well suited for many aspects of peace operations.

SUB-TASKS:

1.  Participants will learn the changes in civil-military relations world wide, and in Africa in particular.

2.  Participants will understand the attributes of the military that are useful in support of Peace Operations.

3.  Participants will recognize the benefits and the potential downsides of the use of the military in Peace Operations.

LESSON:  1 - 1240

TASK:  Command and Control a Brigade Conducting Peace 

        Operations

REFERENCE:  FM 100-23, Peace Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who

are potential brigade staff personnel; a multi-national brigade headquarters appropriate for C2 in peace operations along with a suitable task organization; and a mandate, the Terms of Reference, and operations order from a hypothetical international Controlling Authority.

STANDARDS:

1.  Participants will understand the concept of command; how it applies to international mandates and multi-national forces; and the legal and moral imperatives of a commander in peace operations.

2.  Participants will understand the concept of control; the span of control of a typical brigade-level commander; and the operational imperatives of the commander in peace operations.

SUB-TASKS:

1.  Participants will learn how the factors of authority, responsibility, and accountability relate to command.

2.  Participants will recognize the tasks associated with the factor of control:

   a.  Acquiring and applying the means to accomplish the

commander’s intent.

   b.  Defining limits.

   c.  Determine requirements.

   d.  Allocate means.

   e.  Monitor status and performance, and report 

significant changes to the commander.

   f.  Develop specific guidance from general guidance.

   g.  Forecast change.

LESSON:  1 - 1260

TASK:  Provide Assistance to the Host Nation’s Authorities

        - or – Act on their Behalf 

REFERENCE:  FM 100-23, Peace Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who

are potential brigade staff personnel; a multi-national brigade headquarters appropriate for C2 in peace operations along with a suitable task organization; and a mandate, the Terms of Reference, and operations order from a hypothetical international Controlling Authority.

STANDARDS:

1.  Participants will understand the requirement to provide assistance of the brigade to the host nation or agencies.

2.  Participant will learn the conditions in which the brigade will provide humanitarian assistance in lieu of other competent authority.  

SUB-TASKS:

Understand conditions leading to humanitarian assistance operations by the brigade in lieu of host nation authorities or HA agencies:

    a.  Lack of security.

    b.  Distance from existing infrastructure.

    c.  Epidemic or disease.

    d.  Lack of communications.

    e.  Lack of transport.

    f.  Widespread humanitarian need.

LESSON:  1 - 1280

TASK:  Identify Rules of Engagement and other Constraints on 

        the Military

REFERENCE:  FM 100-23, Peace Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who

are potential brigade staff personnel; a multi-national brigade headquarters appropriate for C2 in peace operations along with a suitable task organization; and a mandate, the Terms of Reference, and operations order from a hypothetical international Controlling Authority.

STANDARDS:

1.  Participants will learn the derivation of Rules of Engagement (ROE), and the commander’s responsibility to disseminate and enforce ROE.

2.  Participants will be familiar with the sources and types of legal and political constraints that the commander and his staff will consider in developing plans. 

LESSON:  1 - 1300

TASK:  Analyze and Understand the Conditions Leading to a

        Controlling Authority’s Mandate and Operations Order

REFERENCE:  FM 100-23, Peace Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who

are potential brigade staff personnel; a multi-national brigade headquarters appropriate for C2 in peace operations along with a suitable task organization; and a mandate, the Terms of Reference, and operations order from a hypothetical international Controlling Authority.

STANDARDS:

1.  Participants will understand the types of political, economic, and military factors that lead to the development of a mandate from a controlling authority.

2.  Participants will be familiar with the types of operations orders normally issued to peacekeeping units.

LESSON:  1 - 1320

TASK:  Understand Pre-Deployment Issues

REFERENCE:  FM 100-23, Peace Operations

ITERATION:  1   2   3   4   5 (circle)

TNG STATUS: T   P   U (circle)

CONDITIONS: Given participants, in a classroom setting, who

are potential brigade staff personnel; a multi-national brigade headquarters appropriate for C2 in peace operations along with a suitable task organization; and a mandate, the Terms of Reference, and operations order from a hypothetical international Controlling Authority.

STANDARDS:

1.  Participants will understand the purpose and the necessity for pre-deployment planning for the brigade headquarters and, if known, the subordinate elements relative to the operational environment.

2.  Participants will understand the applicability of the following considerations unique in peace operations:

  a.  National responsibilities

  b.  Controlling authority responsibility

  c.  Terms of Reference

  d.  Equipment necessary for mission accomplishment

  e.  Commander’s responsibilities

3.  Participants will develop a pre-deployment essential task list.

