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LESSON:  4001

TASK:  Execute R&S Plan

Reference:  FM 7-20, FM 7-98, FM 34-2-1, USAIS Peace Operations White Paper
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CONDITIONS:  The unit is participating in Stability Operations, moving into a sector not previously occupied by Stability Operations forces.  All major parties in dispute have indicated unqualified consent of the Stability Operations.  The unit's mission will require a comprehensive understanding of all armed factions and ethnic groups or clans, their aims, the degree of competition for dominance, and other aspects of the area of operations.  The commander expresses concern for the extensive mine threat in the AO, and also wants to know what non-

governmental or private volunteer organizations are or may be operating in the sector.

STANDARDS:

1.  The unit directs, collects, processes and disseminates information on the weather, terrain, ethnic factions, and

civilian infrastructure which assists the unit in conducting effective peacekeeping.

2.  The R&S plan answers all PIR/IR of own unit and supports higher HQ PIR.

3.  The unit staff is able to accurately anticipate future activities and responses to Stability Operations.

4.  The unit collects and reports on all higher HQ directed information acquisition tasks.

SUBTASKS AND STANDARDS:

DEVELOP R&S PLAN

1.  Commander and staff determine information needed for the operation.

     a.  PIR/IR are developed.

     b.  Commander's intent for reconnaissance developed.

2.  Staff develops the reconnaissance and surveillance plan.

     a.  Cover all higher HQ directed surveillance tasks.

     b.  Target PIR/IR.

     c.  Support the unit mission and the commander's intent.

     d.  Task all available assets.

     e.  Task assets within their capability.

     f.  Identify reporting requirements and frequency.

     g.  Identify communication requirements.

     h.  Identify command and control structure for R&S reporting.

3.  Subordinate units develop R&S plans.

     a.  Assets tasked to support higher unit taskings.

     b.  Local security planned to be continuous.

4.  Counter-reconnaissance (CR) tasks are included in R&S plan.

     a.  CR tasks associated with reconnaissance patrol tasks.

     b.  S2 templates likely or known ambush sites.

     c.  S2 templates likely or known threat weapons holding areas and base camps.

     d.  S2 selects OP locations within the unit sector.

5.  Unit staff (S2, S3, Engineer, CA, PSYOP) conduct specific patrol planning.

     a.  Ensure patrols comply with limitations of SOFA or other agreements especially those between parties in conflict and the Stability Operations force.

     b.  Considers capabilities and limitations in use of foot patrols.

          (1)  Better contact with the local populace.

          (2)  Limited task flexibility, but greater freedom of movement.

          (3)  Smaller operating area than a vehicle patrol.

          (4)  Shorter range and less reliable communications.

          (5)  Need to be identifiable as a UN element from a distance.

     c.  Considers capabilities and limitations in use of mounted patrols.

          (1)  Economy of force measure for large area of operations.

          (2)  Broadcast UN presence to larger audience.

          (3)  Greater reaction time, carry more equipment, easier identification.

          (4)  Communication capability better than foot patrol.

     d.  Considers general situation and specific information needs.

     e.  Determine visual dead space between OPs and checkpoints.

     f.  Analyze potential infiltration routes.

          (1)  Determine villages/towns linked by possible routes.

          (2)  Determine proximity of known hostile positions.

          (3)  Potential uses of infiltration routes.

     g.  Identify hostile factions or sympathies in villages.

     h.  Consider religious or events of historical significance that may provoke or prompt actions by hostile factions.

     i.  Determine locations of known or suspected mine fields or obstacles.

     j.  Consider limitations on patrol activities during daylight, at night, and/or in bad weather.

     k.  Ensure patrol plan does not establish a predictable pattern.  Plans alter:

          (1) Patrol routes.

          (2)  Composition and size.

          (3)  Departure, duration, return times.

          (4)  Number of patrols.

6.  The unit directs subordinate elements to perform reconnaissance and surveillance.

     a. Engineer reconnaissance is the initial priority task.

     b.  Patrol routes initially do not deviate from hard surface roads.

     c.  Subordinate units conduct reconnaissance tasks IAW the R&S plan.

     d.  Answers to PIR/IR and SIR are immediately relayed to higher HQ.

     e.  Observations targeted for further patrols.  Patrol making report is not diverted from current patrol plan or primary task.

     f.  Reports are complete, accurate, timely, and follow SOP format.

     g.  Patrols are debriefed on completion.  Initially oral, followed by written report.

7.  The unit processes and analyzes the information reported.

     a.  SITMAP is updated, current, and complete.

     b.  Area assessment is updated.  (See task 4801, Evaluate Civilian Infrastructure).

     c.  Templates and overlays are updated.  (See task 4801).

     d.  Assessments made and future activities anticipated.

     e.  R&S plan and PIR/IR updated.

8.  The unit disseminates information.

     a.  Critical information is immediately reported to higher HQ.

     b.  Answers to PIR are relayed to unit commander.

     c.  Answers to higher HQ PIR and information acquisition taskings are relayed.

     d.  Information is distributed to unit staff sections, shared with adjacent units and other agencies in the AO.

     e.  Information bulletins transmitted to subordinate units daily.

LESSON:  4002

TASK:  Establish and Operate a Series of Observation Posts

Reference:  FM 7-8, FM 7-10, FM 7-20, FM 7-98, FM 17-95, FM 17-98, TRADOC Draft TTP for Peace Operations, USAIS Peace Enforcement White Paper
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CONDITIONS:  Unit must establish and occupy OPs in order to monitor areas of responsibility for a specified time period along an area as assigned by higher HQ or identified in the unit security plan.  If the OP is permanent, the unit has engineer support and sufficient building materials to construct the OP.  If the OP is temporary, unit must be able to develop it into a permanent OP on order.

STANDARDS: 

1.  OPs are established NLT time specified in the order and meet minimum marking requirements for visibility by all forces.

2.  OPs are able to observe activity within the assigned sector.

3.  Occupation and evacuation of OPs can be accomplished through covered and concealed routes.

4.  OP establishment and activities are in compliance with the TOR, SOFA, and ROE.

5.  OPs' reports of all significant activity observed are forwarded to next higher HQ IAW unit SOP.  Unit recognizes the importance of lack of normal activity in the sector, or the presence of abnormal activity and continues reporting to next higher HQ and disseminating information to subordinate units.

6.  OPs are capable of limited self-sustainment operations (three days).

7.  OPs maintain all-around security and survivability, and are constructed IAW the Stability Operations SOP.  OPs rehearse coordinated extraction and reinforcement plans.  They are illuminated, marked, and constructed IAW the Stability Operations force SOP.   

8.  OP operations are coordinated with local authorities.

LESSON:  4003

TASK:  Employ A Quick Reaction Force (QRF)

INTENT:  This task is intended for use as a Force Protection Measure to protect civilians or reinforce another peacekeeping unit or position under hostile fire.

Reference:
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CONDITIONS:  Given a situation during the conduct of PK operations requiring rapid deployment of a QRF to ensure mission accomplishment or force protection.

STANDARDS:

1.  QRF maintains continuous contact with HQ and the element requiring assistance or reinforcement.

2.  QRF deploys with capability to effectively counter threats while reducing risk to itself and the Stability Operations force.

3.  QRF enters confrontation area in a visible and unprovocative manner, taking no action that can be interpreted as partial to any faction.

4.  QRF maintains an overwatch / support element that will not become decisively engaged in confrontation.

5.  QRF uses force within ROE provisions and only to extent necessary to help PK force accomplish its mission or evacuate it.

6.  The unit is prepared for the incremental use of force, including non-lethal means, proportionate to the threat and according to existing ROE.

7.  Both unit plans and actions are in compliance with ROE.

8.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

OP SITE PREPARATION

1.  S2 nominates sites for OPs based on thorough map reconnaissance, or as a function of location designated by higher HQ for surveillance or monitoring.

2.  Site selection based on ground reconnaissance to determine:     

a.  Field of view and ability to observe assigned sector.    

 b.  Amount of dead space within observation area.    

 c.  Ability to overlap with adjacent OPs.     

d.  Covered and concealed routes to occupy or vacate the OP.    

 e.  Ability to be a highly visible structure or location.     

f.  Communication viability; good communications and limited electronic signature by use of terrain masking or directional antennae.     

g.  Space requirements to support anticipated manning levels.     

h.  Improvement of defensive positions by threats.    

 i.  Overflight of aircraft when no fly zone is in effect.     

j.  Any violation of agreements currently in force.

 LESSON:  4004

TASK:  Establish and Operate Checkpoints

References:  FM 7-10, FM 7-20, FM 7-98, USAIS Peace Enforcement White Paper, TRADOC Peace Operations TTP Draft
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CONDITIONS:  The checkpoints are situated to monitor and control mounted and dismounted traffic.  Unit must construct or emplace a checkpoint at a given location which will meet the requirements for either a hasty or deliberate checkpoint using whatever resources are available.  Former threats will not initially interfere with the establishment of the checkpoint.  The unit is tasked to occupy and operate the checkpoint.  The checkpoints are

situated on a major route which bisects a buffer zone.  Linguists are available for each checkpoint.

STANDARDS:

1.  Checkpoints are established in location at time specified, can control both pedestrian and vehicular traffic, can transition into an effective roadblock, and cannot be easily bypassed, nor overrun by a speeding vehicle.  Checkpoint allows passage of authorized personnel and equipment and denies passage of others.

2.  Unit supervises maintenance of a log of all checkpoint activities and reports all significant events immediately to higher HQ.

3.  Unit is able to reinforce or evacuate checkpoint personnel should the situation warrant such actions.

4.  The checkpoint is capable of creating an immediate roadblock, demonstrates presence of peace forces, conducts searches for contraband, controls refugee movement, and enforces terms of the peace agreement IAW ROE.  It is illuminated, marked, and constructed IAW the Stability Operations force SOP.  Cover is provided for soldiers manning the checkpoint. 


5.  The unit is prepared for the incremental use of force, including non-lethal means, proportionate to the threat and according to existing ROE.

6.  Both unit plans and actions are in compliance with ROE.

7.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

LESSON:  4005

TASK:  Plan for and Interact with Media

References:  FM 46-1, FM 41-10, FM 33-1, TRADOC Peace Operations TTP (Draft)
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CONDITIONS:  A unit meets what appear to be legitimate media representatives requesting access for interviews and/or photography.  The Platoon is participating in a mission as part of a Stability Operations operation.  Division PAO has provided public affairs guidance to the unit in writing as an annex to the formal OPORD, applicable portions of which are in turn disseminated by the unit chain of command to all soldiers.  The media representative(s)' requests will not materially affect the unit's ability to conduct its assigned tasks.

     SITUATION A:  Media representative(s) are unescorted and not accredited by the force HQ.

     SITUATION B:  Media representative(s) are escorted by Division or higher HQ PAO or are properly accredited by the force HQ.

     SITUATION C:  Media representative(s) have been escorted to the unit by Division or higher HQ PAO and left with the unit for a period of 24-72 hours under unit escort.

STANDARDS:

1.  Media requests for access are granted IAW appropriate regulations and guidance based upon the unit's ability to support such requests in view of the current mission.

2.  Non-escorted, non-accredited media representatives are informed of the requirement for accreditation and where they need to go for accreditation.

3.  Media representative(s) accepted under unit escort are supported by the unit as attached non-combatant(s) with the equivalent rank of Major.

4.  Soldiers are aware that they may choose not to grant an interview, and should they volunteer to be interviewed, they will not speculate or express opinions beyond the scope of their experience or duties.

5.  Information properly identified as relating to operational security is not discussed.

6.  Unit reports results of all media contacts to higher HQ.

SUBTASKS:

1.  Unit asks unescorted media representative(s) for accreditation.

2.  If all details are in accordance with instructions received from briefings, unit supports media representative(s) request(s).  See Subtask #5 below if media representative(s) are unescorted and unaccredited.

3.  Unit chain of command is informed of media contact and, if possible, monitors the interview.

4.  Soldier volunteers respond to interviewer's questions.  They:

     a.  Listen to the questions, asking for clarification or repetition if needed.

     b.  Respond honestly to questions within the scope of experience and duties.  Responds with "I don't know," if such is the case.

     c.  Resist speculating on hypothetical questions outside the scope of experience and duties.

     d.  Explain if they cannot answer question due to OPSEC.

5.  Media representative(s) are unescorted and unaccredited.

     a.  Soldiers ask media representative(s) to wait while they contact chain of command.

     b.  Soldiers do not attempt to restrain/detain media representative(s) while waiting for chain of command assessment.

6.  Unit reports the presence of unescorted and unaccredited media to higher HQ.

LESSON:  4006

TASK:  Conduct Liason With Local Authorities

Reference:  FM 7-98, A-AF CLIC "Strawman" TTP, USAIS Peace Enforcement White Paper
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CONDITIONS:  The unit occupies or has just replaced a unit in the sector prior to conducting Stability Operations.  A previous unit might not have established some liaison arrangements with the host nation government and parties in dispute.  No control mechanism was established to monitor or improve relations between all parties.  The force Commander has authorized and encourages liaison at the lowest levels.

STANDARDS:

1.  All liaison activities are coordinated and reported to higher HQ.

2.  Unit maintains impartiality and provides no perception of supporting any one faction or political party.

3.  Liaison teams are equipped with maps, radio, UN charter, mandate, ROE, SOFA, reference files, and duty log.

4.  Unit establishes continuous communications channels to all parties.

5.  Both unit plans and actions are in compliance with ROE. 


6.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

1.  Unit establishes a "hot line" from their command post to HQs of faction elements within their AOR.

     a.  Coordinate and effect link-up with faction leaders.

     b.  Identify means for establishing "hot line" or routine contact.

     c.  Specify frequency/wire routing for "hot line" for routine contact.

     d.   Identify authorized users of the "hot line for routine contact measures.

     e.  Identify business to be conducted on the "hot line" or with routine contact.

     f.  Establish a duty log to record all conversations or observations.

2.  Establish and maintain contacts with local authorities, military elements, police, local militia, and civil organizations within the AOR.

     a.  Identify military forces, civil authorities, religious leaders, ethnic groups, and non-governmental organizations (NGO) operating in the AOR.

     b.  Develop bio-sketches of faction leaders and organization purpose, structure, locations and strength.

     c.  Identify which elements require dedicated liaison teams and which require frequent or infrequent contact.

     d.  For each element, identify time and location for liaison contact.

     e.  Task organize liaison teams (commo, engineer, CI, CA, PSYOP, transportation, medical as required) for those elements requiring continuous liaison.

3.  Maintain the traditional cooperative image of UN forces and the unit with the population in the AOR.

     a.  Ensure uniforms and personal appearance is professionally maintained.

     b.  Provide quality/redundant communication and transportation facilities for liaison teams.

     c.  Ensure liaison teams and all soldiers know current political and military situation.

     d.  Abide by the mandate, ROE, TOR and SOFA in all dealings with opposite numbers.

4.  Honor requests for liaison assistance from the civil population if consistent with unit constraints.

     a.  Establish an on-call liaison team to respond to crisis that may develop in the unit area of responsibility.

     b.  Update battalion situation map for current locations of all liaison teams.

     c.  Ensure liaison teams do not deploy beyond range of battalion or company quick reaction force response.

     d.  Ensure liaison teams are prepared to cope with hijacking or kidnapping.

5.  Coordinate with observer teams (as required) operating in the unit area of responsibility.

     a.  Determine if UN Military Observer (UNMO) team(s) are operating in the unit area of responsibility.

     b.  Establish contact with UNMOs at checkpoints, or as specified in the regional Force SOP.

     c.  Exchange information on:

          (1)  Military, para-military, and mass civilian movements.

          (2)  Minefields and obstacles.

          (3)  Intentions and missions for threats.

          (4)  Locations of key faction force leaders.

6.  Take action to identify and stabilize areas if escalating tension.  Protect UN personnel and non-combatants.

     a.  Identify potential "hot spots" of increased tension.

     b.  Determine which factions may be involved and the regions affected.

     c.  Designate forces to stabilize the area.

     d.  Initiate coordination with threats on the "hot line" and link-up to resolve problems real or perceived.

     e.  Report developments of any de-stabilizing situation.

     f.  Make contact with forces or civilians involved.

     g.  Upgrade alert status and security awareness of units in affected area and adjacent areas as needed.

     h.  Dispatch liaison teams to all parties involved.

7.  Use liaison teams to initiate coordination for negotiations or dispute resolution using neutral facilities of Stability Operations force.

     a.  Identify all units, agencies, individuals within the sector with whom liaison or coordination must be conducted.

     b.  Specify times and link-up points.

     c.  Develop an agenda for liaison meetings.  (This ensures consistency and gets critical questions asked).

     d.  Adhere to local protocols and establish limits of support IAW TOR, SOFA, or other directives.

     e.  Maintain continuous contact until dispute resolved or tensions reduced.

8.  Unit commander arranges meeting with local officials.

     a.  Communicates that only major problems be brought to his attention, and only after subordinates have been unable to resolve the issues.

     b.  Attends major local events to demonstrate resolve, confidence, commitment, and concern for local customs and people living in the AOR.

     c.  Takes immediate firm stand when serious breach of trust, confidence or deception has occurred.

 LESSON:  4007

TASK:  Negotiate With Hostile Parties

INTENT: This task is an inherent protective task in the application of the minimum use of force. The skill of negotiation improves the units ability to settle disputes and avoid civilian and military casualties.

Reference:  FM 100-23, FM 19-15, FM 7-98, A-AF CLIC "Strawman" TTP, TRADOC Draft TTP for Peace Operations.
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CONDITIONS:  The unit is part of multinational Stability Operations.  Liaison officers of the unit, in conjunction with local UN Military Observers, have established rapport with local leaders of warring factions.  The Force Commander has directed renewed efforts to conduct negotiations at the sector level to implement particular elements of a diplomatic initiative.  The factions within the unit sector may engage in armed conflict whenever the opportunity presents itself and rumor of the new initiative has raised tensions in the sector.  The unit has available guidance developed from the Stability Operations mandate, the Terms of Reference (TOR), Status of Forces Agreement (SOFA), and the rules of Engagement (ROE) which define the desired end state as well as the limits of concession for the unit. 

STANDARDS:

1.  Resolution of conflict is not "win/lose".

2.  Disputes resolved with the agreement of all parties concerned.

3.  Negotiator retains the moral "high ground" defends principles of human rights and fairness.

4.  No use of force.

5.  Follow-up and preventive actions planned to avoid recurrence of dispute.

6.  Both unit plans and actions are in compliance with ROE.

4.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

PREPARE FOR NEGOTIATIONS

1.  Unit commander ensures unity of effort by forming a negotiation team.  Team consists of:

     a.  Designated team leader.  May or may not be the chief negotiator.  Supervises the team's efforts.  Ensures team preparations are free from distractions and interference.

     b.  Negotiation/resource coordinator.  Serves as the link to the unit staff.  Procures and requests information.  Ensures availability of equipment and material necessary to conduct negotiations.

     c.  Recorder.  May lead a subordinate recording team element.  Maintains chronological record of all conversations between parties and negotiating team.  Complies information in form of separate lists or data bases that indicate demands, deadlines, agreements, or disputes.  Maintains a separate listing of all promises made by the negotiating team.

     d.  Interpreter.

     e.  CMWG, including Chaplain and SJA, who may advise Commander on negotiation techniques and provide observations on opposing negotiations.

2.  Negotiating team collects all available information.  Included in routine message and report flow from the TOC.

     a.  Identify the problem or source of contention.

     b.  Analyze any previous attempts at resolution and their outcome.

     c.  Analyze existing agreements or understandings that may be part of the problem.

     d.  Know the constraints and limitations of the Stability Operations force.

3.  Negotiating team requests or seeks additional information.

     a.  Makes or issues queries to LNOs.

     b.  Questions local UNMOs.

     c.  Queries included as SORs in unit R&S tasking.

4.  Team recommends, negotiates, selects meeting place.

     a.  Ensures meeting place is a neutral location or is acceptable to all parties.

     b.  Ensures communications assets are adequate for all parties but especially for the negotiating team.

     c.  Site surveyed for security requirements.  Security elements tasked and positioned to prevent attack or sabotage.

     d.  Ensure availability and use of same map editions and scales by all parties.

     e.  Coordinates for video tape or other electronic media recording.

5.  Team arranges meeting place.

     a.  Organize tables, chairs, maps, cameras, etc.

     b.  Designate an area for guards, support personnel, supernumeraries, drivers, etc. to wait.

     c.  Establish parking area.

     d.  Post signs or designate locations for various activities.

     e.  Establish communications center.

     f.  Establish/designate break area for pleasantries, smoking, etc.

     g.  Ensure latrine facilities are adequate.

CONDUCT NEGOTIATIONS

1.  Team conducts negotiations.

     a.  Performs greeting functions, salutations, and exchange of courtesies.

     b.  Makes formal introductions, by name and position, of all attendees.

     c.  Encourages informal small talk among participants while offering coffee, tea, or other emeritus.

     d.  Discusses layout and configuration of site before commencing formal portion of meeting.

     e.  Discusses a previously agreed upon agenda or establishes one.

     f.  Allows each participant to establish or present their case without interruption.

          (1)  Serves as mediator between multiple parties and uses position to calm abusive commentary.

          (2)  Corrects inaccurate information or misrepresentation by the presentation of actual facts supported

by evidence.

          (3)  Does not argue to win a point.

          (4)  Recorder notes all positions, opinions, and issues.

          (5)  Avoids making judgments or becoming bogged down with complaints presented by parties.  Recorder notes for investigation and further action.

     g.  Presents the Stability Operations force preferred solution (if there is one).  Otherwise works to achieve a

solution.

          (1)  Isolates what each party desires or will be satisfied with.

          (2)  Identifies a common middle ground.

          (3)  Encourages small concessions to get parties in the habit of agreement.

          (4)  Uses previous agreements or understandings as a framework for accord (unless those are the basis of contention).

          (5)  Facilitates the process by making commitments without exceeding the limits imposed by the mandate or higher HQ.

     h.  Concludes session at agreed upon time, or when no further action is possible.

          (1)  Recorder summarizes results of session, acknowledging agreements and concessions made.  Reviews issues requiring investigation and tentative agenda for follow-up meetings.  If possible, provides a written copy of record to participants.

          (2)  Requests copies of other parties records if they were taking notes.

          (3)  Prepare agreements for signature before parties depart.

          (4)  Team leader or chief negotiator makes concluding remarks which accentuate the positive aspects or results of the session.

          (5)  Ensures clear and positive understanding of any actions agreed upon.  Coordination measures fully defined.

          (6)  Makes arrangements for future meetings, coordinates dates, times, locations and means of communication.

          (7)  Makes amicable phrases to each party during actual departure regardless of results of the session.

2.  Team reports results of negotiation to higher HQ.

     a.  Team leader ensures team consolidates all notes and other raw data.

     b.  Team leader uses debrief format to prepare report.  In conjunction with recorder, debriefs all team members or other participants (unit personnel or representatives of NGO / PVOs).

     c.  Identify key points or issues which require investigation or immediate attention.

     d.  Post and update chronological logs and information data bases.

     e.  Prepares formal written report listing circumstances, issues, and recommendations.

     f.  Prepares documents to implement and agreed upon Stability Operations force actions.

     g.  Prepares information summary to brief unit leaders, LNOs and UNMOs.  Considers inclusion of local or regional NGO / PVOs.

     h.  Brief unit Public Affairs representative on results, publicity issues, or necessity to maintain close hold on results.

3. Team begins preparations for subsequent negotiations.

     a.  Update and disseminate new information requirements.

     b.  Update or create personality profiles of counter-part negotiating team.

     c.  Conduct rehearsals to improve "selling" a position or resolving a dispute.

LESSON:  4008

TASK:  Conduct Convoy Escort Operations

References:  FM 7-98, TRADOC Peace Operations TTP Draft
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CONDITIONS:  Unit is tasked to escort a convoy of humanitarian relief supplies, a convoy of internal supplies or a VIP delegation during the conduct of Stability Operations.  The convoy consists of up to 25 vehicles.  The military elements of the convoy may consist of wheeled and tracked vehicles, recovery assets, indirect fire support (mortars), dismount units, communication and reconnaissance.  Other elements possibly included in the convoy might be members of PVOs and NGOs travelling with convoy for security, members of the media, UN military observers, regional civil/military authorities, and displaced civilians that infiltrate the convoy for security.  The unit leader is responsible for the security of the convoy, however he is not the convoy commander.  Convoy route is less than 100 kilometers through areas that may not be friendly to the Stability Operations force.  Unit may or may not have attack/air cavalry assets available.

STANDARDS:

1.  Link-up established at a specified time and place.

2.  Command relationships briefed and understood by all elements of the convoy and higher HQ elements.

3.  Unit provides security OIC (escort commander) with list of contraband items.

4.  Unit plans and executes recon to clear route of obstacles and identifies potential problems; alternate routes and reaction drills planned for contingencies en route.  Attack/air cavalry helicopter assets are planned for and used when available.

5. Convoy passage is coordinated with sectors along route; legitimacy of convoy cargo and personnel confirmed with local authorities.

6. Escort includes sufficient force to repel en route attack, along with own maintenance/recovery and medical assets.

7.  Security element (escort force) is responsible for convoy security from time of convoy arrival until mission completion.

8.  The unit is prepared for the incremental use of force, including non-lethal means, proportionate to the threat and according to existing ROE.

9.  Convoy operations and activities of the escort force are in full compliance with the ROE.

10. Unit reports status of convoy at established checkpoints along the route, and keeps higher HQ updated on changes to the operation based on the local situation or activities of outside forces.

LESSON:  4009

TASK:  Establish Lodgement

Reference:  FM 7-20, FM 7-98, FM 90-8, FM 90-14, TRADOC Peace Operations TTP Draft, USAIS Peace Enforcement White Paper
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CONDITIONS:  The unit is assigned a sector (area of responsibility).  Stability Operations forces have not previously been assigned this sector or an area of responsibility, so facilities are undeveloped.  The primary mission of the unit is to ensure the delivery of humanitarian aid within the sector, with a secondary mission of protecting non-combatants from physical danger caused by conflict between various factions which have separated from the host nation and are operating independently.  These factions have armored vehicles (normally used as indirect fire platforms), mortars, limited artillery, small arms, and machine guns.  There is an extensive mine and unexploded ordnance threat throughout the sector.  The force commander encourages the practice of upgrading existing

structures and facilities as part of the long term goal of restoration of normalcy.

STANDARDS:

1.  Quartering parties precede main body to identify and mark perimeter and OP locations, clear areas of obstacles and hazards, establish local liaison, and emplace logistics infrastructure in the hostile area, life support elements and facilities and local liaison are developed after areas are occupied.

2.  Main body deploys by tactical road march, secures area perimeter, emplaces OPs, and initiates continuous patrolling for force protection.

3.  Construction of base provides all personnel with covered protection.

4.  Security measures deny non-combatant and threat infiltrations.

5.  Dispersion is sufficient to avoid catastrophic damage by indirect fire attack.  Concentration does not encourage

terrorists to mount a spectacular destruction attack (truck bomb).

6.  C2 elements establish battle command facilities inside and outside all lodgement perimeters.

7.  Both unit plans and actions are in compliance with ROE.

8.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

LESSON:  4010

TASK:  Provide Command and Control

Reference:  FM 7-20, FM 7-98, FM 100-5, FM 100-20, FM 100-23, FM101-5
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CONDITIONS:  The unit is participating in multinational (combined) Stability Operations.  The unit has several operating bases within its area of operations.  Distance between bases preclude daily contact between the unit commander and his subordinate leaders.  The unit has received a mission directive from its higher HQ.

STANDARDS:

1.  The unit plan of action accomplishes specified tasks, meets the immediate intent, and supports the long term Stability Operations mission intent, and protects the force.

2.  Both unit plans and actions are in compliance with ROE.

3.  Plans and orders are disseminated in time to allow subordinate units to prepare and execute their assigned tasks at the specified time and within the framework of the ROE.

4.  The unit's efforts are synchronized with coalition partners, NGO/PVOs, and governmental agencies.

5.  The efforts of the unit are integrated and coordinated to maintain unity of effort and to increase legitimacy.

6.  Continuous communication and reporting throughout the area of operations is established and maintained to provide timely and accurate information.

7.  The unit is prepared for the incremental use of force, including non-lethal means, proportionate to the threat and according to existing ROE.

SUBTASKS AND STANDARDS:

STAFF PLANNING

1.  The unit issues an initial warning order to subordinate or affected units.

2.  Commander analyzes the mission and issues initial guidance to start planning.

     a.  Guidance restates the mission, identifies specified and implied tasks, and defines the mission intent and support to the Stability Operations intent.

     b.  Guidance includes information requirements and specific liaison tasks.

     c.  Guidance identifies specific actions which require national approval.

3.  Staff and subordinate units initiate information development.

     a.  S2 develops information from existing sources and data bases.  Recommends immediate collection taskings for subordinate units and requests for information from adjacent or higher HQ.

     b.  S3 and/or XO coordinate efforts of special staff (CA, CI, PSYOP, MP, etc.) to develop information available or accessible.

     c.  Leaders conduct reconnaissance.

     d.  Operations, intelligence, logistics, CMO estimates prepared.

4.  Commander and staff develop courses of action.

     a.  Courses of action are legally sufficient (comply with TOR, SOFA, ROE).

     b.  Courses of action are logistically and tactically feasible.

     c.  Courses of action analyzed and war-gamed (considering national and regional command intent).  Wargaming is not exclusively subjective analysis.

     d.  An appropriate course of action is selected.

     e.  A supplemental warning order is issued to the unit or affected subordinate units.

5.  Staff develops an order.

     a.  Order is issued at a time that allows subordinate units sufficient planning time.  (The traditional 1/3 - 2/3 rule may be unattainable, but remains the goal.)

     b.  Order is issued using most time efficient means.

          (1)  Distant units may receive only hard copy.

          (2)  Distant units may be briefed at their HQ by Commander, S3 or XO in person.

          (3)  All subordinate unit leaders are briefed at the parent unit HQ.

     c.  Order includes task organization, situation, mission, intent, concept, tasks to subordinate units, logistic

information, special annexes, and coordinating instructions to synchronize the actions of all elements of the unit.

     d.  Special staff elements assist subordinate leaders in planning or coordination prior to those leaders departing orders issue site.  XO recommends dispatch of special staff elements or principles to distant location HQ or CPs if they are a critical supporting asset to a subordinate unit's task.

     e.  Commander receives briefbacks if feasible in terms of time, distance and location.

7.  Commander and staff continue to refine the plan.

     a.  Analyze effect of new or changing information.  Develop contingency plans.

     b.  Determine branches or sequels that will maximize success gained from anticipated mission.

     c.  Disseminate new or changing information with subordinate units.

     d.  Issue fragmentary orders as needed.

8.  Staff monitors changes to task organization.

     a.  Coordinate link-up points and times for attachments.  Ensures positive hand over from unit to unit.

     b.  Monitors movement of sub-elements detached and moving across unit boundaries.

9.  Commander and staff monitor events in the area of operations.

     a.  Command and control facilities allow the commander to exercise battle command. 

          (1)  Centralized HQ and CP rather than echelonment provide sufficient depth in the HQ to maintain sustained, continuous operations.

          (2)  TOC organized for efficient information flow and management.  Unless augmented, S2/S3 operate as single entity.

          (3)  Special staff sections fully integrated into TOC operations with adequate space and sufficient communications and other required support.

          (4)  S1/S4 Administrative/Logistical Operations Center (ALOC) adjacent to or co-located with TOC in main CP.

          (5)  Special staff, organized as Civil-Military Working Group (CMWG) is provided communications and transportation assets necessary to project their resources forward to crisis points.

     b.  Commander selects best location to monitor and control the operation.

          (1)  Commander remains at TOC for improved access to information.

          (2)  Commander oversees operation at or near site of operation.

     c.  Subordinate elements rapidly and accurately report information.

     d.  Staff collects, analyzes and disseminates information.  Keeps the commander informed of options or changes.

     e.  Staff keeps higher HQ informed using standard report formats and at specified time intervals or as required.

LESSON:  4011

TASK:  Protect the Force

Reference:  FM 7-20, FM 7-98, FM 100-5, FM 100-20, FM 100-23, TRADOC Peace Operations TTP Draft
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CONDITIONS:  The unit is participating in Stability Operations where all major parties in conflict have consented to the imposition of a peacekeeping force.  Minor parties in the conflict may be threat and may have military and paramilitary organizations capable of employing implements of war including aircraft and chemical weapons.  The unit has guidance from the Rules of Engagement (ROE) and the Status of Forces Agreement (SOFA) which specify limitations and constraints.  Additionally, the Force HQ has issued a theater-wide SOP which defines some

aspects of force protection.

STANDARDS:

1.  Unit conducts risk assessment to manage risks.

2.  Unit defines threats, determines attack probability and develops effective countermeasures.

3.  Unit develops, disseminates, and updates force protection policy.

4.  Unit leaders recognize force protection as the most important element of the peacekeeping mission.

5.  The unit is prepared for the incremental use of force, including non-lethal means proportionate to the threat and according to existing ROE.

6.  Both unit plans and actions are in compliance with ROE.

7.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

POLICY DEVELOPMENT

1.  Unit develops a force protection policy that balances:

     a.  Attack probability.

     b.  Cost of adequate protection.

2.  Unit concentrations, compounds, sites and facilities are evaluated.  Evaluations should include:

     a.  Protection against vehicle-delivered explosives.

     b.  Protection against exterior attack.

     c.  Protection from stand-off weapons attack.

     d.  Protection from covert entry or insider compromise attack.

     e.  Electronic and acoustical eavesdropping denial. 

     f.  Visual surveillance denial.

     g.  Prevention of mail or supply truck delivered explosives.

3.  Unit develops plans to react to threat demands to search vehicles.

4.  Unit OPSEC measures (active and passive) are consistent with higher HQ policy.

5.  Unit establishes and sustains a situational awareness program, e.g., mine awareness, regional political and military and contingency force protective posture (TOR, SOFA, ROE).

6.  Unit establishes and enforces requirements for local security.

7.  Unit prepares counteraction plan for sniper threats.

8.  Unit ensures that guards are prepared to perform their duties.  All guard posts have special instructions for that

particular post.  May include special ROE instructions.

9.  Unit develops and enforces safety guidelines.  Includes high risk countermeasures.

     a.  Weapons handling and clearing procedures.

     b.  Use of stoves, fuels, combustibles in troop areas.

     c.  Driving.

     d.  Weather extremes.

10. Considers weapon effects and fraticide reduction measures in base defense planning.

11. Provides adequate field hygiene and sanitation resources.

12. Determine arming posture for soldiers in execution of duties and when in compound.

     a.  Arms must be secured when not in possession of soldier to prevent theft.

          (1)  Weigh effect of centralized security (arms room) versus decentralized (squad hut weapon rack) on defense reaction time.

          (2)  Consider soldier sense of vulnerability.

     b.  Develop procedure for ammunition storage and authority for issue.

13. Designate and assign security and safety duties to specific individuals.

LESSON:  4101

TASK:  Disarm Hostile Forces

Reference:  FM 7-98, FM 33-1, FM 90-8, USAIS Peace Enforcement White Paper
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CONDITIONS:  The unit is required to supervise the disarmament of threat forces.  The unit has available guidance developed from the Terms of Reference (TOR), Status of Forces Agreement (SOFA), and the Rules of Engagement (ROE), which define those actions which the Stability Operations force is authorized to take.  Local civil authorities may or may not be available to assist.  The unit may or may not be supported by a PSYOP element.

STANDARDS:

1.  Disarmament is conducted in a non-hostile manner.

2.  Unit actions rigidly adhere to treaties, agreements or directives from higher HQ.

3.  Weapons, explosives, and armaments are safeguarded to prevent theft or pilferage.

4.  Both unit plans and actions are in compliance with ROE.

5.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

CONDUCT DISARMAMENT

1.  Unit provides liaison teams to threat forces. 

     a.  Coordinates or negotiates separation of threat forces beyond each other's effective direct and (if feasible)

indirect fire weapon ranges.

     b.  Establishes routine means for critical information exchange between threat force leaders and unit commander.

     c.  Negotiates prisoner exchange between threats.

     d.  Negotiates free passage for non-combatants.

2.  Identifies demands threat forces need met to establish conditions for separation, cantonment, or protection in order to surrender military material.

     a.  Establishes conditions to provide support to threat forces willing to separate and cease hostilities.

     b.  Maintains interposition patrols in the buffer zone established between or around a formerly warring/threat force.

          (1)  Dispatches interposition patrol immediately upon indication of termination of hostilities.

          (2)  Coordinates with all patrols: routes, times, reporting procedures, etc. 

          (3)  Ensures patrols are equipped for anticipated duration of mission.

     c.  Uses PSYOP element to reinforce the correctness of the threat forces's decision to disarm and cease hostilities.

3.  Specifies what military material must be surrendered and what may be retained.

4.  Designates military material collection point or cantonment site.

     a.  Provides 24-hour guard element for collected equipment.

     b.  Establishes accountability of material collected, stored, transferred, or destroyed. 

     c.  Maintains a log accounting personnel or units surrendering material.

     d.  Designates and marks weapon, ammunition and vehicle turnin points.

     e.  Establishes checkpoints, OPs, and patrols to secure the area and control movement.

5.  Prepares and issues receipts for material received from threats.

     a.  Receives and segregates material into major categories.

     b.  Secures material IAW appropriate regulations, SOPs or directives.

     c.  Ensures material is made safe prior to acceptance or provision of receipt.

6.  Establishes appropriate security measures for the type or quantity of military material received.

7.  Destroys material IAW with SOP or directives.  Forwards destruction reports as required.

8.  Uses PSYOP element to persuade local population to coerce threats into disarmament.

LESSON:  4102

TASK:  Establish a Blocking Position

Reference:  FM 7-20, FM 7-98, FM 100-23, USAIS Peace Enforcement White Paper, A-AF CLIC "Strawman" TTP
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CONDITIONS:  While participating in a multinational Stability Operations operation, the unit has a specified task to provide mobile combat forces on short notice to establish a blocking position, both in its own sector as well as in adjacent unit sectors.  The unit must maintain a reserve to accomplish this task.  The faction elements may have armored, mechanized infantry, and SP artillery units available, as well as close air support and rotary-wing aircraft.

 ____________________________________________________________________________________________

NOTE:  While not a Stability Operations task, FM 100-23 states that Stability Operations forces should be prepared to execute tasks in support of diplomatic efforts.

 ____________________________________________________________________________________________

STANDARDS:

1.  The unit commences force movement within one hour of notification.

2.  The unit secures itself during movement and arrives at the designated location NLT time specified.

3.  Unit executes task in concert with multinational elements to demonstrate collective determination.

4.  Action deters threat action or denies faction movement.

5.  The unit is prepared for the incremental use of force, including non-lethal means, proportionate to the threat and according to existing ROE.

6.  Both unit plans and actions are in compliance with ROE.

7.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

1.  Unit commander and staff task organize quick reaction force (QRF) in accordance with METT-T.

2.  In coordination with higher HQ, commander and staff conduct mission planning to determine probable deployment locations 

3.  Conduct Intelligence Preparation of the Area of Operations (IPAO).

     a.  Area evaluation.

          (1)  Determine maps in use by force HQ and adjacent units (different grid designators, place names, etc).

          (2)  Evaluate scope of area of operations.  Determine probable time/distance factors and reaction times.

     b.  Terrain evaluation.

          (1)  Complete military aspects of terrain assessment.

          (2)  Assess defensibility of blocking position.

          (3)  Determine fields of fire and line of sight.  (Line of sight considerations also affect FM radio communications). 

          (4)  Identify terrain favorable to threats.

     c.  Weather analysis.

          (1)  Determine effects of weather on own and threat's operations.

          (2)  Consider effects on mobility, trafficability, and reaction time.

     d.  Faction information.

          (1)  Evaluate and distribute all known information on various factions.

          (2)  Evaluate and distribute information on uniforms, markings, insignia, vehicles, and equipment.

          (3)  Plot, update, all known locations of weapons holding areas, staging areas, or encampments.

          (4)  Evaluate and distribute known information about faction leaders and HQs.

     e.  Faction integration (threat integration).

          (1)  Describe typical or anticipated faction actions based on recent significant activities, and equipment available.

          (2)  Designate NAIs and TAIs as appropriate.

4.  Conduct reconnaissance of potential or anticipated blocking positions.

     a.  Within the unit sector this would include:

          (1)  Checkpoints.

          (2)  Major roads, highways, or terrain favorable for heavy forces.

          (3)  Towns or villages in or near buffer zone or within sector.

     b.  Designated sites by higher HQ, or where information indicates rising tensions.

     c.  Reconnaissance tasks should include:

          (1)  Routes available and time factors.

          (2)  Potential vehicle and weapon positions.

          (3)  Adjacent unit coordination.

          (4)  Casualty evacuation routes and treatment locations.

          (5)  Limited visibility factors considered.

          (6)  Indirect fire target identification and verification.

          (7)  Communication considerations; within the position and to higher HQ.

          (8)  Identify legitimate non-combatant civilian activity.

5.  Assess need for liaison and translators.

6.  Maintain radio contact with adjacent units at specified intervals.

LESSON:  4103

TASK: Control Civilian Movement

Reference:  FM 7-98, TRADOC Peace Operations TTP Draft, USAIS Peace Enforcement White Paper
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CONDITIONS:  The unit has established operating bases throughout the area of operations.  Site selection has avoided placing bases at or near the locus of road networks, however they are both accessible and visible.  The unit must provide for its own security as well as have access to routes adequate for large convoys of humanitarian supplies and internal resupply operations.  The road net in the area of operations is sufficiently developed to accommodate both civilian and military traffic.

STANDARDS:

1.  Civilians are not permitted access to controlled areas without escort.

2.  Routine civilian traffic and support of commerce are not unduly hindered by Stability Operations.

3.  Routes selected for Stability Operations support operations are clearly marked.

4.  Routes are not exclusively reserved for Stability Operations troop movement.

5.  Both unit plans and actions are in compliance with ROE.

SUBTASKS AND STANDARDS:

PREPARE FOR CIVILIAN MOVEMENT CONTROL OPERATIONS

1.  Anticipate the "magnetic effect" (movement of civilian populace to vicinity of peacekeeper lodgements for security) prior to establishing operating bases in the area of operations.

     a.  Establish security as the first priority task.

     b.  Dispatch LNOs, or CA teams to nearby inhabited areas to encourage them to remain in their areas and wait to be approached by peacekeepers.

     c.  Direct PSYOP elements teams to utilize approved PSYOP products and make broadcasts to the populace of the Stability Operations unit mission and purpose.

2.  Establish hasty checkpoints on routes leading from inhabited areas to operations base.

3.  Evaluate routes in area of operations.

     a.  Determine best routes to support convoy traffic.  Designate as an MSR.

     b.  Use temporary checkpoints to assess amount of civilian traffic using routes.

     c.  Select sites for roadblocks and permanent checkpoints needed to eliminate civilian traffic on a specific route for a limited time.  Designate alternate routes which will accommodate detoured civilian traffic.

4.  Designate off-limits areas and disseminate locations to local populace.

5.  Establish a pass system to facilitate movement of NGOs and PVOs in the area of operations.

6.  Impose and enforce a curfew if allowed by Stability Operations mandate, TOR, SOFA, or mission directives.

7.  Open or improve alternative routes for civilian movement.

     a.  Clear traditional routes blocked by mines or obstacles.

     b.  Repair or improve destroyed roads or bridges within capability of unit.  Routes may be nominated for improvement as a civic action project to higher HQ.

8.  Deny movement on a route to facilitate movement of QRF to critical event.

     a.  Establish checkpoints and roadblocks to deny access to route planned for QRF movement.

     b.  Establish hasty roadblocks on minor routes adjoining QRF route.

LESSON:  4104

TASK:  Cordon and Search

Reference:  FM 7-10, FM 7-20, FM 7-98, FM 19-15, FM 90-8, FM 90-10-1
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CONDITIONS:  The unit must conduct a cordon and search of an urban area.  Credible information sources indicate the urban area as a primary supply point for mines and explosives.  The unit has available guidance developed from the Terms of Reference (TOR), Status of Forces Agreement (SOFA), and the Rules of Engagement (ROE), which define those items which the Stability Operations force is authorized to confiscate.  Local civil authorities are with the Stability Operations element, or they are immediately available.

STANDARDS:

1.  Cordon established simultaneously:  residents are not able to leave isolated area.

2.  Unit remains within its authority and jurisdiction during search.

3.  Minimize collateral damage.

4.  The unit is prepared for the incremental use of force, including non-lethal means, proportionate to the threat and according to existing ROE.

5.  Both unit plans and actions are in compliance with ROE.

6.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

PLAN CORDON AND SEARCH OPERATION

1.  Unit leaders and staff conduct initial planning for search operation.

     a.  Reconnaissance patrol dispatched to determine:

          (1)  Size and exact location to establish cordon.

          (2)  Preparations, strongholds or fortifications.

          (3)  Early warning systems, mechanisms, devices or contrivances.

          (4)  Presence, use of tunnels.

          (5)  Clandestine routes.

     b.  Surveillance elements remain in place and continue to report.

     c.  Staff acquires detailed maps (street maps, objective sketches, photomaps, etc).

     d.  Determine number of personnel required to conduct search.  (Task organize the search element.  Sub-elements required might be):

          (1)  Engineer team or EOD team.

          (2)  Military working dog team.

          (3)  Entry team.

          (4)  Search team.

          (5)  Documentation team.

          (6)  Detainee control team.

          (7)  PSYOP team.

          (8)  CA team.

     e.  Divide search area into zones and assign one to each available search element.

     f.  Determine security and reserve requirements.

     g.  Determine method of establishing cordon to isolate search area.

          (1)  Ensure assets available (barricades, tape, wire, etc.).

          (2)  Verify transportation availability.

          (3)  Establish time to have cordon completely in place.

          (4)  Determine personnel requirements and necessity to patrol.

          (5)  Consider need for "layered" cordon, outer ring of checkpoints and roadblocks, with an inner ring of barricades and troops.

     h.  Determine communication requirements.

          (1)  Number of available frequencies assigned.

          (2)  Size of area, viability of FM communications.

          (3)  Specific communication required between teams and equipment available.

          (4)  Compatibility with host nation, civil authority, or other attached or supported element.

2.  Unit coordinates with civil authority (host nation, DOS rep, UN CIVPOL, etc.).

     a.  Determine extent of participation of Stability Operations troops (security only or security and search).

     b.  Require explicit authorization for search and confiscation of prohibited items and contraband, prepare a list

of all specified items.

     c.  Require specific instructions about the apprehension and detention of non-military personnel.

     d.  Coordinate with higher HQ to ensure search authority has been reviewed for legal sufficiency by competent authority.

     e.  Determine availability of translators or interpreters.

3.  The unit conducts a full force rehearsal including all attached or supported elements.

LESSON:  4105

TASK:  Demonstrate Show of Force

Reference:  FM 7-20, FM 7-98, FM 100-23, USAIS Peace Enforcement White Paper, A-AF CLIC "Strawman" TTP
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CONDITIONS:  While participating in a multinational Stability Operations operation, the unit has a specified task to provide mobile combat forces on short notice to demonstrate a show of force both in its own sector as well as in adjacent unit sectors.  The unit must maintain a reserve to accomplish this task.  The faction elements in the AOR may have armored, mechanized infantry, and SP artillery units available, as well as close air support and rotary-wing aircraft.

STANDARDS:

 ____________________________________________________________________________________________

NOTE 1:  While not a Stability Operations task, FM 100-23 states that Stability Operations forces must be prepared to conduct missions in support of diplomatic efforts.

NOTE 2:  Use of attack helicopter assets, when available, are an excellent means of demonstrating a show of force.

 ____________________________________________________________________________________________

1.  The unit commences force movement within one hour of notification.

2.  The unit moves rapidly, on openly visible routes and arrives at the designated location.

3.  Unit executes task in concert with multinational elements to demonstrate collective determination.

4.  Action deters threat action or defuses tense situation between factions.

5.  No casualties to the Stability Operations unit.

6.  The unit is prepared for the incremental use of force, including non-lethal means, proportionate to the threat and

according to existing ROE.

7.  Both unit plans and actions are in compliance with ROE.

8.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

PLAN SHOW OF FORCE DEMONSTRATION

1.  Unit commander and staff task organize quick reaction force (QRF) in accordance with METT-T.

2.  In coordination with higher HQ, commander and staff conduct mission planning to determine probable deployment locations.

3.  Conduct Intelligence Preparation of the Area of Operations (IPAO).

     a.  Area evaluation.

          (1)  Determine maps in use by force HQ and adjacent units (different grid designators, place names, etc).

     b.  Terrain evaluation.

          (1)  Complete military aspects of terrain assessment.

          (2)  Determine if demonstration location is defensible.

          (3)  Can the force be seen?  (An essential condition for a demonstration)

          (4)  Identify terrain key, or terrain favorable to threats.

     c.  Weather analysis.

          (1)  Determine effects of weather on friendly and threat operations.

          (2)  Consider effects on mobility, trafficability, and reaction time.

     d.  Factions information.

          (1)  Evaluate and distribute all known information on various factions.

          (2)  Evaluate and distribute information on uniforms, markings, insignia, vehicles, and equipment.

          (3)  Plot, keep current, all known locations of weapons holding areas, staging areas, or encampments.

          (4)  Evaluate and distribute known information about threat faction leaders, and HQs.

     e.  Faction integration.

          (1)  Describe typical or anticipated threat actions based on recent significant activities, and equipment

available.

          (2)  Designate NAIs and TAIs as appropriate.

4.  Conduct reconnaissance of potential or anticipated demonstration sites.

     a.  Within the unit sector this would include:

          (1)  Checkpoints.

          (2)  Unit compounds, operations bases, or key facilities.

          (3)  Towns or villages in or near buffer zone or within sector.

     b.  Designated sites by higher HQ, or where information suggests rising tensions.

     c.  Reconnaissance tasks should include:

          (1)  Routes available and time factors.

          (2)  Potential vehicle and weapon positions.

          (3)  Adjacent unit coordination.

          (4)  Casualty evacuation routes and treatment locations.

          (5)  Limited visibility factors considered.

          (6)  Indirect fire target identification and verification.

          (7)  Identify legitimate civilian non-combatant activity.

5.  Assess need for liaison and translators.

6.  Maintain radio contact with adjacent units at specified intervals.

7.  QRF rehearses all aspects of the mission.

     a.  Rehearse link-up with all elements that constitute demonstration element.

     b.  Check internal communications and compatibility.

     c.  Rehearse movement.

     d.  Review ROE limitations on use of force.

     e.  Rehearse casualty evacuation, rearm, and resupply.

LESSON:  4106

TASK:  Control Dislocated Civilian Traffic

Reference:  FM 19-10, FM 7-98, FM 90-14, FM 41-10, TRADOC Peace Operations TTP Draft
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CONDITIONS:  The unit is conducting Stability Operations in assigned positions along a negotiated cease-fire line (CFL) or within a designated area of responsibility (AOR).  The terrain and weather conditions are severe and the road networks marginally support the Stability Operations.  A threat party has leaked the conditions of a soon to be agreed upon peace treaty to the local press.  The conditions of the treaty appear to favor one ethnic group whom have been abusive of minorities.  The unit has a be prepared mission to conduct demonstrations of force or to establish blocking positions along the CFL with very short reaction times.

TASK STANDARDS:

1.  The unit anticipates the movement of dislocated persons (DP).

2.  Routes are coordinated with host nation officials, appropriate nongovernmental organizations, and contingency forces having responsibility for the route(s).

3.  Routes designated for DP movement are reconned, cleared of obstacles, and secured.

4.  Stability Operations units are able to accomplish their assigned missions.

5.  Stability Operations forces respond within a reasonable time to control/mediate obstructions to impeded DP movement.

6.  Both unit plans and actions are in compliance with ROE.

7.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

PLAN CONTROL OF DISLOCATED CIVILIAN TRAFFIC

1.  The unit S5 in conjunction with supporting CA personnel develops a dislocated civilian action plan.  Plan includes or considers:

     a.  Needs assessment and cultural background.

     b.  Responsibilities and task assignments.

     c.  Coordination with UNHCR, host nation civil and military authorities.

     d.  Coordination with nongovernmental and private volunteer organizations (NGOs and PVOs).

     e.  Route and control measures overlay.

2.  Plan and select routes for DP traffic.

     a.  Coordinate with higher HQ transportation officer and MPs to deconflict with the existing traffic circulation plan.

     b.  Coordinate with unit S3 to deconflict routes planned for movement of main body elements or quick reaction forces.

     c.  Consider the types and availability of transportation common to the area.

3.  Plan for and execute identification of routes.

     a.  Fabricate signs in language and symbols understood by Stability Operations and UN forces as well as civilians.

     b.  Use patrols and local units to post signs.

4.  S5 conducts reconnaissance (map recon minimum) to select collection points and assembly areas.

     a.  Collection point(s) selected are sufficient to establish temporary control and direction over dislocated civilians.

     b.  Collection point is located far enough forward to prevent interference with Stability Operations force movements.

     c.  If possible, the collection points selected should provide for initial screening for information and determination of assistance needs.

     d.  Assembly areas selected should be sufficient to serve as a temporary holding area.  Facilities necessary for housing, feeding, and hygiene should be available.

     e.  Assembly area should be able to accommodate anticipated numbers of DPs for several days and rights while detailed screening and coordination for support take place.

     f.  The S5 notifies higher HQ of planned location and quality of facilities at selected assembly area.  The unit should anticipate operating the assembly area.

5.  Plan considers rate of DP influx into the area of operations.

     a.  Actions for signal DP vehicles as well as a 'convoy' of civilian vehicles are planned and rehearsed.

     b.  Unit leaders, checkpoint and roadblock SOPs have detailed instructions to take appropriate action and advise DPs.

          (1)  Consider whether single or vehicle pairs are allowed to travel unescorted.  (International law and the SOFA will probably not allow any direct interference on civilian movement).

          (2)  Unit leader makes an assessment of status of civilians (do they require aid, are they in fear, what is the

condition of their vehicle, do they have maps, or are they familiar with the road, etc).

          (3)  Large numbers of vehicles ('convoys') carrying DPs are the province of the unit action plan.

6.  The element leader in contact with large numbers of DP traffic should:

     a.  Notify higher HQ and the unit S5.

     b.  Identify and attempt to communicate with the DP leader.

     c.  Determine status and needs.

     d.  Brief on route and signs to collection point if unable to escort, or if escort will not be available.

LESSON:  4107

TASK:  Apprehend and Detain Non-Combatants 

Reference:  FM 19-15, FM 19-40, FM 7-98, Draft TTP for Peace Operations, DA 3316-R
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CONDITIONS:  The unit is required to detain persons suspected of criminal or unlawful actions, or has detained persons caught in the commission of acts which are within the unit's jurisdiction to prevent as peacekeepers.  Persons apprehended, or detained may be in violation of local rules, laws, or agreements.  They may possess prohibited or controlled items (contraband), have discharged weapons, or otherwise violated the security of the Stability Operations force.  Detention may be required to ensure the safety of the person(s).  The unit has available guidance developed from the Terms of Reference (TOR), Status of Forces Agreement (SOFA), and the Rules of Engagement (ROE), which define those activities which the Stability Operations force is obligated to prevent.  Local civil authorities are not on site with the Stability Operations element, nor are they immediately available.

STANDARDS:

1.  Apprehend with minimal force to establish control of the individual(s).

2.  Adhere to published procedures for search, segregation, and security.

3.  Treat as detainees until evacuation out of the unit's  control.

4.  Protect detainees from violent acts.

5.  Both unit plans and actions are in compliance with ROE.

6.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

1.  Unit leaders ensure soldiers understand that persons detained are not handled or treated as EPWs.

2.  Detained persons are handled with and treated in a firm, humane, impartial manner.

3.  The STRESS are used as standard for handling and evacuation.

4.  Search techniques used are effective and thorough.

     a.  Frisk search used to secure weapons or evidence check.  (Consider use of metal detector wand and search personnel for women).

     b.  Wall search used for more thorough weapons or evidence check prior to transportation

5.  All reasonable attempts made to constantly communicate the intentions and actions which are taking place to the detained person.

6.  Detainee tags (DA 3316-R) initiated at the place of apprehension or detention.

7.  Witness statements prepared for submission to higher HQ to coincide with the hangover of detained persons.

8.  Leader considers ethnicity of detainees prior to transport or movement through a contested area of separation.

9.  Unit leaders continue to make valid efforts to gain assistance of civil place.

10. MI assisted by CA personnel classify detainees upon receipt.

     a.  Classify by type: i.e., (displaced person, refugee, evacuee, stateless person, war victim, or indigenous local

civilian).

     b.  Arrange holding arrangements until control can be established by appropriate authority required by virtue of

classification.

     c.  Maintain segregation to extent capabilities allow.

     d.  Continue to provide adequate humane conditions until turnover can be completed.

11. Unit leaders work quickly to affect turnover to;

     a.  NGOs and or PVOs that are better equipped to provide humanitarian assistance.

     b.  UNCIVPOL or local authorities (host nation civil or military police) for those involved in illegal activity.

     c.  To higher HQ dislocated persons collection point.

LESSON:  4108

TASK:  Protect Non-Combatants and Facilities 

Reference:  FM 7-20, FM 7-98, FM 19-15, FM 100-20, FM 100-23, A-AF CLIC "Strawman" TTP for Peace Operations, USAIS Peace Operations White Paper, TRADOC TTP for Peace Operations
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CONDITIONS:  The unit is performing Stability Operations in an area where non-governmental (NGO) and private volunteer organizations (PVO) have been operating.  A specified task in the unit's mission statement is the preservation, protection, and facilitation of all NGOs/PVOs that have become victims of banditry and small scale raids.  The terms of reference (TOR), and the rules of engagement (ROE) describe the prevention of hostile acts against humanitarian assistance efforts and the safeguarding of humanitarian aid supply points as conditions

where the use of force is authorized.  The evacuation of non-combatants operating humanitarian aid centers is an implied task associated with their preservation and protection.

TASK STANDARDS:

1.  Unit prepares contingency plans for each Humanitarian Aid (HA) site within the area of operations.

2.  Unit reacts within fifteen minutes of request for assistance or report of attack.

3.  The unit is prepared for the incremental use of force, including non-lethal means, proportionate to the threat and according to existing ROE.

4.  Both unit plans and actions are in compliance with ROE.

5.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

PLAN FOR PROTECTION OF NON-COMBATANTS AND FACILITIES

1.  Unit commander and staff conduct mission planning.

     a.  Determine number of HA sites operating within sector.

     b.  Prioritize each site based on degree of threat due to:

          (1)  Proximity to known faction "hot spots."

          (2)  Types and quantity of supplies kept on hand.

          (3)  Ethnic group typically assisted by particular HA site.

2.  Initial reconnaissance conducted at each site in order to:

     a.  Perform vulnerability assessment.

     b.  Conduct initial liaison with site manager.

     c.  Determine potential threat courses of action.

     d.  Determine physical security measures and needs.

     e.  Determine entry and egress routes.

3.  Commander and staff task organize and assign mission(s) to particular unit(s).

     a.  Task organization consistent with METT-T determinations.

     b.  Unit tasking specifies constraints and limitations.

     c.  Command and control clearly specified.

4.  Tasked unit leader conducts mission analysis and directs detailed reconnaissance.

     a.  Evaluate non-combatant situation.

          (1)  Determine exact number of non-combatants working at each site.

          (2)  Prepare a list of names and portions (who is in charge?).

          (3)  Determine residence if not at site.

          (4)  Verify identification and documentation.

          (5)  Identify specific medical needs or considerations.

          (6)  Assess non-combatant attitudes.

     b.  Evaluate site security.  Prepare a sketch assessing and depicting:

          (1)  Easily isolated, or exposed.

          (2)  Degree of access.  Number of entry points.  Presence of barriers.

          (3)  Location of supplies and materials.

          (4)  Communications assets.

          (5)  Visibility and observation all around.

          (6)  Dead space nearby or leading up to site.

          (7)  Number of buildings, tents, or structures.

          (8)  Dominating terrain nearby.

          (9)  Routes in, out, and nearby.

5.  Unit leader coordinates with site manager to improve security posture and physical security measures.  Convinces (or attempts to convince) site manager to allow the following as a minimum:

     a.  Limit access to site to a single entry point.

     b.  Locate supplies or material storage away from personnel areas but not near edge of compound.

     c.  Construct barrier or obstacles (walls, berms, fence, concertina) around site and or supply point.

     d.  Designate a "safe point" where all personnel assemble in the event of attack.

6.  Unit leader develops support plan for each site.

     a.  Prepare route overlay or strip maps.  Use route names for better command and control.

     b.  Acquire photomaps, detailed street maps, or other navigational aids.

     c.  Plan for several contingencies for each site:

          (1)  Stop pilferage.

          (2)  Defend against raid or other armed attack.

          (3)  Evacuate (under pressure or not under pressure).

7.  Unit leader develops patrol and security plan to stop pilferage.

     a.  Selects surveillance position for observation team(s).

          (1)  Observers have unobstructed view of most likely stealth approaches.

          (2)  Observers have overlapping sectors of observation.  If not possible, then remote sensors are used, or some early warning device is installed.

          (3)  OPs have two forms of communications to the CP.

     b.  Interdiction patrol position and command post selected.

          (1)  Patrol rotates duties with OPs.

          (2)  Patrol is intermittent, at random intervals.

          (3)  Patrol start and end point is at CP.

8.  Unit leader develops defense plan for the site.

     a.  Determine number of personnel or size organization required to man site defenses continuously if required. 

Otherwise determine personnel required to guard site if threat levels indicate necessity.

     b.  If site not secured continuously, leader anticipates need to fight to get in.  (Go to step 8 i.)

     c.  Eliminate advantage of dead space with wire or crew served weapon position.

     d.  Establish defensive positions with broad, overlapping sectors of fire.

     e.  Establish positions on high ground (or top of buildings) or secure dominate terrain.

     f.  Select positions to collapse the perimeter if under heavy attack.

     g.  Determine egress route, means of transportation (with protected non-combatants), and means to secure route.

     h.  Consider the positioning of command detonated mines if authorized by ROE and collateral damage will be avoided.

     i.  Determine reinforcement entry point and route leading to it.

          (1)  Select assembly area and link-up point.

          (2)  Select positions for security elements to isolate the site.

          (3)  Ensure assembly area will accommodate extraction vehicles and security elements while allowing for dispersion.

     j.  Determine method and route for CASEVAC.

9.  Unit leader develops evacuation plan.  (Plan to execute under pressure of hostile action.)

     a.  Select assembly area for force and evacuation transportation.  Determine need for and select blocking positions (roadblocks) to isolate the evacuation area.

     b.  Determine security requirements for assembly area.

     c.  Decide if transport goes to evacuees or if evacuees are brought to the transport.

     d.  Determine collection point for evacuees.  Determine security needs there.

     e.  Determine sweep techniques required if all evacuees are not present at site and must be picked up or found elsewhere.

     f.  Determine what personal items (based on time available) evacuees should be told to take with them.

     g.  Determine special communications equipment required for decentralized operation, especially if operating in urban area. 


     h.  Establish marking technique to indicate buildings, sites, or facilities have been checked by sweep teams and are vacant or evacuated.

     i.  Determine notification techniques and special equipment requirements (e.g., bull horns).

     j.  Determine priority of evacuation and means of identification.

     k.  Determine location for casualty collection point.

     l.  Determine casualty evacuation plan and method for prioritizing.

     m.  Determine response to non-combatants' refusal to comply with evacuation order.

     n.  Determine need for and quantities required of flak vests and helmets to protect non-combatants during evacuation process.  (Consider protective masks if CS is anticipated being used, too.)

     o.  Re-examine troops available and numbers required.  Request assistance if needed.

10.  Unit leader briefs site manager and all personnel as appropriate on defense or evacuation plan.

11.  Unit conducts rehearsals to validate plans.  (Evacuation and defense rehearsals may compromise plans if conducted as a full force on site rehearsal.  Executed in steps over several days may suffice as an OPSEC measure.  Otherwise, conduct rehearsals off-site.)

12.  Unit refines plans based on results of rehearsals.

13.  Unit prepares "mission books" for each site for which they are responsible .  Keep a record of changes posted and document results of subsequent rehearsals.  Mission books may be handed over to the relieving unit at a later date.

LESSON:  4109

TASK:  Monitor Prisoner Exchange

Reference:  FM 7-98, FM 19-40, TRADOC Peace Operations TTP Draft
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CONDITIONS:  Unit liaison teams have been informed of factions' desires to conduct a prisoner exchange under Stability Operations force supervision.  The unit has available guidance developed from the Terms of Reference (TOR), Status of Forces Agreement (SOFA), and the Rules of Engagement (ROE), which define those actions which the Stability Operations force is authorized to take.  Local civil authorities are not on site with the Stability

Operations element, nor are they immediately available.  Representatives of the International Committee of the Red Cross (ICRC) may be available to facilitate the negotiation of the prisoner exchange.  Media coverage is expected to be intense.

STANDARDS:

1.  Unit secures the exchange site.

2.  Unit does not become directly involved in the exchange process except as security guarantor.

3.  Unit provides medical care only as an emergency measure.

4.  Both unit plans and actions are in compliance with ROE.

5.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

PLAN FOR MONITORING OF PRISONER EXCHANGE

Liaison teams acquire critical information.

     a.  Verify number of prisoners, number sick and wounded.

     b.  Coordinate the number of escorts (unarmed peace-keepers), vehicles, and ambulances required.

     c.  Coordinate with the receiving party to ensure sufficient transportation will be on hand at the agreed checkpoint.

     d.  Select, coordinate, and designate a hangover point within the buffer zone.

     e.  Assess threat reaction to media presence.

EXECUTE PLAN FOR MONITORING PRISONER EXCHANGE

1.  Stability Operations force secures the site.

     a.  Armed Stability Operations elements establish a perimeter.

     b.  Isolate the area by closing all checkpoints and roadblocks to unauthorized traffic.

2.  Meet prisoners at checkpoint or agreed site.

     a.  Divide into groups of ten, separate non-ambulatory prisoners.

     b.  Secure roster from threat representative or ICRC intermediary.

     c.  Provide a receipt for prisoners.

3.  Escort prisoners to receiving party.

     a.  Escorts move with prisoners in groups of ten across buffer zone to receiving party at the hangover point.

     b.  Hand over prisoners to receiving party in the presence of the intermediary.

     c.  Provides roster to receiving party.

4.  Escort waits to receive a receipt from the receiving party.

LESSON:  4110

TASK:  Establish a Crossing Point

Reference:  FM 7-98, TRADOC Peace Operations TTP Draft
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CONDITIONS:  The unit receives a tasking from higher HQ to negotiate and establish a crossing point along the front lines of separate factions to assist the movement of humanitarian supplies.  A memorandum of agreement signed by the political leaders of the parties in conflict is available.  It indicates agreement on the need to allow humanitarian supplies uninterrupted right of passage.  There is a UN military observation (UNMO) team operation in the unit sector that enjoys good relations with all factions in the sector.  The unit has established liaison with at least one faction in sector already.  The crossing point is expected to be established within the next

two weeks.

STANDARDS:

1.  Unit promulgates an agreement which is satisfactory to all factions involved.

2.  Negotiated agreement does not require overly complicated or time consuming tasks to allow passage.

3.  Unit tests agreement as soon after completion as possible.

4.  Both unit plans and actions are in compliance with ROE.

5.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

1.  Unit leaders perform map reconnaissance to identify best location for the proposed crossing point.  Considerations include:

     a.  Roads, bridges, tunnels that will support transportation used.

     b.  Observation of crossing point by opposing parties.

     c.  Proximity of crossing point to anticipated destination.  (Will convoy or aid vehicles complete passage in daylight and be able to reach their destination or a safe area?)

     d.  Effects of variable weather conditions.

2.  Unit initiates negotiations with faction leaders.  Negotiating points include:

     a.  Purpose of the proposed crossing site.

     b.  Anticipated date/time of initial crossing and schedule of subsequent crossings (if known).

     c.  The quantity, type, markings, and crew particulars of vehicles delivering supplies.

     d.  The quantity, type, markings, and armaments of escorts.

     e.  Availability of load manifest or bill of lading to verify vehicle contents.

     f.  Search or inspection of aid vehicle contents.  (Most aid supply vehicles will have seals attached to locking mechanisms emplaced by customs officials for border crossings, which should not be broken until arrival at the delivery destination).

     g.  Coordination and/or reporting requirements to execute a crossing.

     h.  The locations of defensive positions, crew served weapons sectors of fire, obstacles, and the creation and marking of a safe lane.

     i.  Implementation of a local cease fire and the provisions of a guarantee of safe passage.

     j.  Key personnel, or decision makers who will enforce compliance with agreement.

     k.  Documentation required to be carried or shown by persons making the crossing.

     m.  Provision to create a permanent crossing point, manned by peacekeepers, or manned jointly with faction element personnel.

3.  Unit ensures coordinated effort in negotiation with several warring factions.

     a.  Summaries of negotiations submitted daily upon completion of each meeting.

     b.  All negotiators or LNOs briefed on previous day's successes or difficulties.

     c.  Commander issues instructions for points to accomplish or the course of action to follow.

     d.  Commander uses the UNMO team to facilitate the process.

4.  Commander ensures results of negotiation will support needs of aid agency requiring crossing.

     a.  Keeps agency and HQ informed of daily developments.

     b.  Includes agency representative in negotiations if possible.

5.  Commander and personnel conducting negotiation find ways to build trust with faction leaders.

6.  Negotiators extremely cautious in making concessions that may complicate the passage of aid convoy.

7.  Commander informs HQ of conditions of crossing point once agreement is reached.

     a.  Unit prepares an SOP.

     b.  Agreement conforms to required formats for separate factions.  All parties involved in operations of the crossing point should have a copy (in languages of all parties).

8.  Follow-up success in reaching this agreement by commencing work on other negotiations that will support the long term intent of Stability Operations mission.

LESSON:  4111

TASK:  Move Dislocated Civilians

Reference:  FM 41-10, FM 7-98, TRADOC Peace Operations TTP Draft
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CONDITIONS:  The unit is required to assist in the relocation, transportation, or escort of dislocated civilians to a designated civilian collection point.  The civilians are composed of mixed sexes, ages, but are of contiguous ethnicity.  Some are indigenous, while the majority are refugees or war victims.  All are threatened by other ethnic groups in the area.  A leader of the group has requested help from the unit to assist their movement out of the area.  The unit is currently in a buffer zone separating two warring parties neither of which will actively assist these civilians because of their religious beliefs.  A dislocated civilian camp has been established in the theater.

STANDARDS:

1.  Unit provides humanitarian assistance within its capabilities.

2.  Unit provides security by isolation, prevents the commission of inhumane acts by other groups.

3.  Unit conducts necessary coordination required to move the dislocated civilians with CA elements, NGOs and PVOs contacted for assistance.

4.  Unit does not use organic transportation to move the group.

5.  Both unit plans and actions are in compliance with ROE.

6.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

LESSON:  4112

TASK:  Conduct Downed Air-crew Recovery Operations 

Reference:  FM 21-75
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CONDITIONS:  One or more friendly air-crews have crashed or have experienced maintenance difficulties.  Their location is not known but is believed to be in territory where non-aligned factions which may be threat may be operating.  All available information has been gathered and assistance from outside sources, as well as organic assets to conduct the search and recovery, is available.  The unit can conduct the operation during the day or at night with NVDs.

STANDARDS:  Actions taken facilitate rapid recovery of the downed aircrews.  Sensitive items and aircrews are recovered within established time constraints.

SUBTASKS AND STANDARDS:

1.  The downed air-crew (if able and necessary) will:

     a.  Secure aircraft and sensitive items.

     b.  Administer first aid.

     c.  Prepare the aircraft and sensitive items for destruction (if appropriate).

     d.  Move to preplanned pickup point, if applicable.

     e.  Avoid contact with factions and attempt to join friendly units.

2.  Aircrews conduct search.

     a.  Receive and analyze all available information.

     b.  Plan and conduct the search.

     c.  Move to preplanned pickup point as prescribed in the SOP.

3.  Aircrews report findings, including:

     a.  Aircraft identification.

     b.  Location.

     c.  Number of personnel and extent of injuries.

     d.  Estimate of aircraft damage (total, major, minor).

     e.  Faction situation, to include ADA.

     f.  Accessibility of aircraft.

     g.  Intentions (secure site, destroy aircraft, return).

____________________________________________________________________________________________

NOTE:  Security should be established as soon as possible in case the downed aircrew has moved to the pickup point or is unable to provide security.

____________________________________________________________________________________________

4.  Unit recovers downed aircrew.

     a.  Establishes contact with the downed aircrew.

     b.  Reports the situation.

     c.  Moves to the pickup point or LZ.  If sufficient assets are not available, guides recovery aircraft into the LZ and provides local security.

     d.  Exchanges signals with the downed aircrew (if applicable).

     e.  Recovers the downed aircrew.

     f.  Recovers or destroys sensitive items and/or downed aircraft or remains on station to provide security until the

recovery aircraft arrives and completes the mission; departs the area.

 LESSON:  4201

TASK:  Provide Fire Support 

INTENT: This task is a defensive/protective task  designed for  use on order by the Force Commander, to provide either illumination or covering fires. The aim is to protect civilians and military peacekeeping forces.

Reference:  FM 6-20, FM 7-98, TRADOC Peace Operations TTP

                            





    ITERATION  1  2  3  4  5 (circle)

                           





    TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit requires fire support in a Stability Operations environment.  The unit may or may not have the traditional complement of fire support assets and may be limited to organic assets only.  The unit has available guidance for the employment of indirect fires or fire support assets developed from the Terms of Reference (TOR) the Status of Forces Agreement (SOFA), and the Rules of Engagement (ROE).  Factions that have separated from host nation control may have the ability to employ indirect fires against the unit from a variety of assets.

 ______________________________________________________________________________

NOTE.  It is not unrealistic to expect to have limited fire support assets.  Participation in Stability Operations under United Nations auspices might limit the unit to organic fire support assets.

______________________________________________________________________________

STANDARDS: 

1.  Focuses fire support efforts primarily on force protection.

2.  Articulate clear and explicit guidance for the use of fire support in the Commander's guidance for fires.  Guidance includes consideration for use of non-lethal munitions when appropriate as a show of force.

3.  Develop and distribute additional rules of engagement for the use of fire support to supplement the operational ROE.

4.  Specifies delegation of authority for the employment of fire support assets for each operation.

5.  Includes the hostile act initiating any request for fire support in the target description.

6.  Both unit plans and actions are in compliance with ROE.

7.  Reports results of actions to higher HQ in a timely manner.

SUBTASKS AND STANDARDS:

PLAN FIRE SUPPORT

1.  The fire support element conducts planning and coordination to support the Stability Operations mission.

     a.  Planning begins early and is updated continuously.

          (1)  Acquire commander's guidance and intent for fire support early in planning process.

          (2)  Analyze ROE and refine for fire support considerations.

          (3)  Establish restrictions for certain types of munitions.

          (4)  Consider all fire support assets available in mission planning.  

          (5)  Plan to exploit all targeting assets.

          (6)  Avoid duplication of fire support asset allocation.

          (7)  Consider airspace coordination:  consider civil aircraft and flight.

          (8)  Develop clearance procedures for requested fire support.

          (9)  Anticipate decentralized operations and widely dispersed assets to provide FS coverage throughout the AOR, at a minimum in and around the lodgment.

     b.  Coordination is rapid and effective.

          (1)  Disseminate clearance procedures and refined FS ROE to the lowest level.

          (2)  Monitor and update fire support coordination measures (FSCM) continuously.

          (3)  Maintain continuous coordination with liaison teams on situation, changes to procedures, and FS ROE.

          (4)  Communications are established and maintained with host country authorities and area control centers.

     c.  Plans provide flexibility.

          (1)  Indirect fires provide mutual support.

          (2)  Indirect fire assets are positioned for 6400 mil capability.

          (3)  Redundant communications plans and facilities are considered.

          (4)  Fire support assets are integrated into operation base defense plans.

          (5)  No-fire areas (NFAs) and restrictive fire areas (RFAs) are used to provide additional safeguards.

          (6)  Establish sensor zones around friendly indirect fire systems to prevent acquisition by counter-fire radar.

2.  The fire support element uses the commander's guidance to develop target guidance and conduct fire planning.

     a.  In addition to restrictions on munitions and minimal collateral damage, consider the following:

          (1)  Range/deflection probable errors.

          (2)  Munitions bursting radius (as well as canister 'dump' for non-lethal munitions).

          (3)  Target location error.

          (4)  Target verification.

          (5)  Response time.

          (6)  Gun-target line.

          (7)  Minimum safe distance.

          (8)  Effects of unexploded DPICM bomblets.

          (9)  Minimum and maximum range of indirect systems.

          (10) Restricted targets.

b.  Develop procedures for establishing targets.  These should include:

     (1)  Purpose.

     (2)  Target location.

     (3)  Trigger.  (Requires a two-step process.  Initial action to orient the FS system, with the commission of a hostile act as the actual trigger.)

     (4)  Observer/backup observer.

     (5)  Designated communications net.

     (6)  Rehearsal.

c.  Observers are well briefed on the following:

     (1)  Refined (FS) ROE, and what constitutes a hostile act.

     (2)  Caliber and type munitions that can be used.

     (3)  Minimum safe distances from built-up areas and concentrations of non-combatants.

     (4)  Adjust fire and fire for effect procedures.

     (5)  Dedicated nets to be used for call for fire.

     (6)  Special procedures or requirements for allied or host notion fire support assets.

     (7)  Requirements for controlling CAS, Army aviation assets, or other contingent force air/helicopter assets.

3.  The fire support element develops a detailed but simple standing operating procedures (SOP) to address the following as a minimum.

     a.  Clearance of fires.

          (1)  Clearly delineate responsibilities and authority.

          (2)  Establish as a TOC battle drill.

     b.  Establishment of fire control measures.

          (1)  Require close coordination with the S2 and Civil Affairs.

          (2)  Require close coordination with host nation authorities.

          (3)  Require close coordination with adjacent/allied units.

     c.  Standardize and complete fire support planning for recurring operations.

          (1)  Convoy operations (humanitarian relief aid and internal re-supply).

          (2)  Checkpoints and roadblocks.

          (3)  Show of force demonstrations.

     d.  Integrate mortars, CAS, and Army aviation in fire support planning.

     e.   Consider the survey of the following to facilitate rapid, accurate fire support without registration.

          (1)  Artillery, radar, and mortar firing points for location and direction.

          (2)  Targets.

          (3)  Observation Posts, checkpoints, roadblocks, and other static positions.

          (4)  Shrines, cemeteries, inhabited buildings and other NFAs or RFAs.

     f.  Use of fire finder radar's.

          (1)  Integrate in the unit information collection plan.

          (2)  Use in adjust fire procedures.

4.  The fire support element anticipates fire support planning requirements for Stability Operations missions.

     a.  Secure a lodgment.

          (1)  Integrate howitzers, radar's, and artillery TOCs into defense plans.

          (2)  Integrate fire support plan into defense plans.

          (3)  Plan extensive use of non-lethal munitions.

          (4)  Integrate radar's into the information collection plan.

          (5)  Establish a fire support drill for react to ambush and react to sniper situations.

          (6)  Ground mount mortars for 6400 mil capability.

          (7)  Rehearse lodgment area fire support plan.

          (8)  Install landing communication to all fire support elements as time permits.

          (9)  Designate crater analysis teams.

          (10) Identify and rehearse fire support assets for QRF.

     b.  Separate factions.

          (1)  Plan for the use of non-lethal munitions.

          (2)  Plan to support PSYOP.

     c.  Secure a facility.

          (1)  Plan targets on high avenues of approach.

          (2)  Use numbering system for buildings.

     d.  Secure a zone of separation/border.

          (1)  Fire plan the entire zone of separation/border.

          (2)  Prepare/refine fire plans on Quick Reaction Force (QRF) routes to blocking positions and on blocking positions.

          (3)  Position assets to provide adequate coverage.

          (4)  Integrate radar's into collection plan.

          (5)  Coordinate fire support with adjacent units.

          (6)  Target all known potential and suspected hostile forces, base camps, and ingress/egress routes.  

          (7)  Plan and coordinate ACAs for fixed and rotary wing aircraft.

          (8)  Plan restrictive FSCMs on checkpoints, Ops, populated areas, and other sensitive borders.

          (9)  Prepare for crater analysis operations.

          (10) Use survey assets to locate firing units, declination sites, survey control points, checkpoints, Ops, and

to verify country maps.

     d.  Secure route and escort a convoy.

          (1)  Plan/refine fires on the route.

          (2)  Position assets to provide adequate and continuous coverage.

          (3)  Use maneuver checkpoints as priority targets.

          (4)  Coordinate with supporting air units to ensure understanding of CAS used to assist movement in enforcing preventive measures.

          (5)  Position FOs with the moving unit or in supporting observation aircraft.

          (6)  Mark strip maps with planned targets.

          (7)  Coordinate with FDCs of units along route to ensure FOs can enter net, send routine location reports, and

request and adjust indirect fires.

          (8)  Coordinate call signs, frequencies, authentication's, areas of possible employment, schedule of

movement, and target numbers.

          (9)  Plan for lethal and non-lethal munitions.

          (10) Reposition or reorient counter-fire radar to protect the force.

     e.  Secure a checkpoint.

          (1)  Plan/refine fires on the area around the checkpoint.

          (2)  Develop fire support plan for show of force demonstration or QRF blocking position.

          (3)  Position assets to ensure adequate coverage.

     f.  Secure an urban area.

          (1)  Position assets to provide adequate coverage.

          (2)  Indirect fire assets are positioned for 6400 mil capability.

          (3)  Plan for lethal and non-lethal munitions.

          (4)  Fire support assets are integrated into operational base defense plans.

          (5)  Consider collateral damage and the use of precision munitions to limit it.

          (6)  Consider the use of creeping fires.

LESSON:  4202

TASK:  Provide Maneuver Battalion Fire Support Planning and Coordination

INTENT: This task is a  force protection task  designed for  use on order by the Force Commander, to provide either illumination or covering fires to protect civilians and military peacekeeping forces.

Reference:  ARTEP 6-115-20-MTP, FM 6-20

                            





    ITERATION  1  2  3  4  5 (circle)

                            





    TNG STATUS  T    P    U  (circle)

CONDITIONS:  The FA battalion is supporting a committed maneuver brigade IAW the OPORD/FRAGO.  The FA battalion FSSs and FISTs have been deployed to their supported maneuver elements.  The FSS is properly manned, communications have been established as required, and charts and overlays reflect current and future operations.

STANDARD:  The FSS plans and coordinates fires for the supported maneuver unit.

SUBTASKS AND STANDARDS:

1.  The FSO accomplishes the following:

     a.  Advise the supported maneuver commander on belligerent and friendly FS matters.

     b.  Plan and coordinate all FS in support of the maneuver force.

     c.  Advise other FS representatives (naval gunfire [NGF], ALO, S3 air).

     d.  Help integrate FS into battle plans.

     e.  Recommend, disseminate, and adhere to fire support coordinating measures.

     f.  Request additional FS from the brigade FSO if needed.

     g.  Coordinate and execute fires in accordance with the established Rules of Engagement (ROE).

     h.  Act as liaison between the Maneuver Commander and the DS Artillery battalion in coordinating organic assets (i.e., survey, meteorological data, and radar coverage).

2.  The FSS accomplishes the following:

     a.  Establish, operate, and displace the force FSE.

     b.  Ensure battlefield information is passed and exchange among the FSSs, the FA battalion, and the supported force.

     c.  Monitor requests for FS, substituting other means when warranted.

     d.  Avoid duplication of FS.

     e.  Coordinate for fires outside the unit zone of fire.

     f.  Prepare and submit necessary reports.

LESSON:  4203

TASK:  Plan and Coordinate Deployment of Fire Support Assets to Support Ground Operations.

 INTENT: This task is a defensive/protective task  designed for  use on order by the Force Commander, to provide either illumination or covering fires. The aim is to protect civilians and military peacekeeping forces.

Reference:  ARTEP 6-115-20-MTP, FM 6-20
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CONDITIONS:  The FA battalion is supporting a committed maneuver brigade IAW the OPORD/FRAGO.

STANDARDS:  The FSO, in conjunction with the maneuver battalion commander and his S3, will allocate terrain for the deployment of organic and nonorganic FS assets.

SUBTASKS AND STANDARDS:

1.  The battalion FSO will coordinate with the maneuver battalion S3 on terrain needs for the firing and support elements of the FA battalion in DS to the brigade.

2.  The battalion FSO (upon request from the DS battalion S3 or the brigade FSO) will coordinate with the maneuver battalion S3 for terrain for artillery assets.

NOTE:  The battalion FSO, knowing the scheme of maneuver, should anticipate the needs of the DS battalion (and any supporting FA) and have position areas located to support FA.  Supplementary and alternate positions must be included when required.

3.  During Operations Other Than War, the DS Artillery S-3 or Brigade FSO will give the battalion FSO grid areas, positioning FS assets well near or co-located with maneuver elements.   The Battalion FSO will coordinate with the maneuver battalion S-3 for terrain and security.

LESSON:  4204

TASK:  Prepare and Coordinate Fire Support Documents

 INTENT: This task is a defensive/protective task  designed for  use on order by the Force Commander, to provide either illumination or covering fires. The aim is to protect civilians and military peacekeeping forces.

Reference:  ARTEP 6-115-20-MTP, FM 6-20
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CONDITIONS:  The FA battalion is supporting a committed maneuver brigade IAW the OPORD/FRAGO.

STANDARDS:  The battalion FSO will ensure that all fire support operations related documents are completed by the required time.

SUBTASKS AND STANDARDS:

1.  The battalion FSO formulates the necessary FS plan to support the commander's scheme of maneuver.

2.  The battalion FSO briefs the commander on the plan to support maneuver and receive his approval or non-approval.

3.  The battalion FSO prepares the FS plan (once it has been approved by the maneuver commander) for inclusion into the maneuver battalion OPORD.

4.  The battalion FSO makes appropriate distribution of the plan to all concerned FS elements.

LESSON:  4205

TASK:  Coordinate and Control Use of Maneuver Battalion Fire Support Assets in Support of Ground Operations.

 INTENT: This task is a defensive/protective task  designed for  use on order by the Force Commander,  to provide either illumination or covering fires. The aim is to protect civilians and military peacekeeping forces.

Reference:  ARTEP 6-1120-MTP, FM 6-20
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CONDITIONS:  The FA battalion is supporting a committed maneuver Brigade Combat Team IAW the OPORD/FRAGO.

STANDARDS:  The FSO, in conjunction with the maneuver battalion commander and his S3, will coordinate and control the FS assets allocated to the battalion.

SUBTASKS AND STANDARDS:

1.  The battalion FSO, in coordination with the maneuver S2, ensures that the sensors and ground surveillance radar's attached to maneuver are properly positioned to enhance the target acquisition capabilities of the battalion.

2.  The battalion FSE coordinates for all FS assets assigned to the battalion.

3.  The FSO ensure mortars are integrated into the battalion fire plan.

______________________________________________________________________________

NOTE:  Mortars are organic to the maneuver unit and as such, are controlled by maneuver.  The FSO will advise the battalion S3 and the mortar platoon leader on the fire planning, employment, and positioning of mortars.

______________________________________________________________________________

4.  The FSO coordinates for logistical support.

5.  The FSO ensures that FS personnel go with the lead elements of all airborne and air assault operations.

6.  During Operations Other Than War, the FSO ensures that all indirect fire assets are positioned to provide 6400 of coverage throughout the maneuver commander area of interest.

LESSON:  4206 

TASK:  Plan and Process Preplanned Close Air Support

 INTENT: This task is a defensive/protective task  designed for  use on order by the Force Commander,, to provide either illumination or covering fires. The aim is to protect civilians and military peacekeeping forces.

Reference:  ARTEP 6-115-20-MTP, FM 6-20
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CONDITIONS:  The FA battalion is supporting a committed maneuver Brigade Combat Team IAW the OPORD/FRAGO.

STANDARDS:  The battalion FSE plans and processes requests for CAS to support the commander's scheme of maneuver during the fire-planning phase.

LESSON:  4207

TASK:  Process Immediate Close Air Support

 INTENT: This task is a defensive/protective task designed for use on order, by the Force Commander, to provide either illumination or covering fires. The aim is to protect civilians and military peacekeeping forces.

Reference:  ARTEP 6-115-20-MTP, FM 6-20
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CONDITIONS:  The FA battalion is supporting a committed maneuver Brigade Combat Team IAW the OPORD/FRAGO.

STANDARDS:  The FSE, upon receiving a request for immediate CAS, quickly evaluates the target.  If required, he will pass the mission to the ALO, who will transmit it over Air Force nets.

LESSON:  4208 

TASK:  Coordinate All Fire Support on Surface Targets 

Reference:  ARTEP 6-115-20-MTP, FM 6-20
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CONDITIONS:  The FA battalion is supporting a committed maneuver Brigade Combat Team IAW the OPORD/FRAGO.

STANDARDS:  All request for FS on surface targets by the maneuver unit will be coordinated by the FSE.

LESSON:  4301

TASK:  Provide Air Defense

Reference:  FM 44-3, FM 44-53, ST 44-43-1
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CONDITIONS:  The unit requires air defense in a Stability Operations environment.  The unit has available guidance developed from the Terms of Reference (TOR), Status of Forces Agreement (SOFA), and the Rules of Engagement (ROE).  Faction elements possess the capability to employ rotary-wing and fixed-wing aircraft against each other and incidentally against the Stability Operations force.

STANDARDS:  

1.  Use of force in defense against air attack is consistent and proportional to the threat and is minimum necessary.

2.  Warning system and alert procedures are simple, understood and complied with by all elements.

3.  All engagements strictly follow established ROE.

4.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

PLAN AIR DEFENSE

1.  Commanders, leaders and staffs develop plans to include active and passive air defense measures commensurate with the ROE.

     a.  All air avenues of approach are identified and disseminated.

     b.  Passive measures are planned.

     c.  Unit commander plans air defense artillery (ADA) weapon employment and positioning.  ADA officer recommends coverage for priority assets.

2.  Unit staff and leaders disseminate possible air approaches, air defense warning/status, and weapon control status.  All crews/squads know possible air avenues identified by the S2/ADO, air defense warning and weapon control status.

3.  Unit employs passive measures commensurate with the mission threat to include:

     a.  Dispersion

     b.  Use of air guards.

     c.  Cover and hardened positions.

4.  Air defense weapons cover the unit's elements.

     a.  Designated critical, vulnerable elements are continually covered by ADA weapons.

     b.  Planners consider the following:

          (1)  Elements not covered and their vulnerability and criticality.

          (2)  Commander's priorities.

          (3)  Changes to METT-T factors.

EXECUTE AIR DEFENSE PLAN

1.  Unit reacts to an air defense warning.  Within appropriate time, passive measures are increased and ADA weapon systems are scanning.

2.  Unit reacts to air attack.

     a.  Warning is disseminated within one minute of hostile aircraft beginning engagement or observed entry into unit's area of operations.

     b.  Unit visually identifies aircraft and reports to higher HQ.

     c.  Personnel occupy defensive positions and bunkers.

     d.  Weapon control status and ROE is not violated.  Elements engage non-attacking aircraft only as directed.

     e.  Attacking hostile aircraft are engaged by 75% of unit's weapons and all ADA weapons within range.

     f.  Weapons engagements do not exceed abilities such as engagement beyond range.

     g.  Unit reports results of engagement to higher HQ.

3.  Unit controls ADA engagements.  Friendly aircraft are not engaged by Stability Operations forces (unless the aircraft mistakenly attacks the friendly ground unit).

4.  Unit takes active air defense measures against hostile aircraft attacking an operations base.

     a.  Unit searches assigned sectors for aircraft.  Unit air guards detect the aircraft within their sector and immediately alert the unit.

     b.  Unit gives air attack alarm.

     c.  Personnel occupy defensive covered positions or bunkers.

     d.  Unit identifies and reports presence of aircraft to higher HQ.

     e.  Element engage non-attacking aircraft only as directed IAW established ROE.

     f.  Unit engages attacking aircraft with all available weapons without orders IAW established ROE.

     g.  Unit reloads weapons following engagement of aircraft.

     h.  Unit report attack to higher HQ.

5.  Unit takes active air defense measures against hostile aircraft attacking a stationary unit (checkpoint, observation post).

     a.  Unit visually identifies attacking aircraft and reports to higher HQ.

     b.  Unit gives air attack alarm.

     c.  All personnel occupy defensive protective position.

     d.  All available personnel immediately engage attacking aircraft (IAW established ROE).  Personnel engage non-attacking aircraft only as directed.

     e.  Unit reloads weapons following engagement.

     f.  Personnel continue to scan for additional aircraft.

     g.  Unit reports any aircraft action to higher HQ.

     h.  Unit evaluates situation and moves unit positions as directed by higher HQ.

6.  Unit takes active air defense measures during convoy escort.

     a.  Unit alerts vehicle commanders of impending attack 

     b.  Air guards search and scan assigned sectors.

     c.  Unit disperses vehicles alternately to shoulders of road.

     d.  Unit adjusts vehicle dispersion and intervals, uses evasive driving as appropriate.

     e.  Personnel dismount and take up firing positions and or seek cover.

     f.  Personnel prepare to fire on orders of senior individual or automatically return fire (IAW established ROE) if aircraft is attacking.

     g.  Unit engages aircraft with all available small arms.

     h.  Unit reloads weapons following the attack.

     i.  Unit reports engagement to higher HQ.

7.  Unit employs short-range air defense weapons in ground role.

     a.  Short-range air defense weapons are used only when other means are not available.

     b.  Targets can legitimately be engaged IAW established ROE.

     c.  Use does not prelude continuation of the air defense mission.

     d.  Correct ammunition is used.

     e.  Air defense commander recommends changes to ADA missions and organization based on factors of METT-T and commander's priorities.

LESSON:  4302

TASK:  Plan Air Defense

Reference:  ARTEP 44-177-14-MTP, FM 44-14
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CONDITIONS:  The platoon  is given the mission to plan and provide air defense for assets (static, mobile or maneuver TF) in any weather condition and MOPP, day or night.  TOE equipment is on hand and operational.

STANDARDS:  The platoon leader plans air defense for the assets and the platoon is prepared to deploy.  Platoon leader allows squads time for troop-leading procedures by applying the one-third-two-thirds rule.  The plan includes provisions for guarding against fraticide.

SUBTASKS AND STANDARDS:

1.  Platoon leader prepares a list of recommended air defense priorities based on the supported unit commander's scheme of maneuver and overall intent.

     a.  Contains commander's scheme of maneuver and overall intent.

     b.  Includes maps of the operational area.

     c.  Designates routes of march or axes of advance.

     d.  Designates battle formations to use.

     e.  Lists control of coordinating points.

     f.  Contains a potential threat estimate.

2.  Platoon leader issues a platoon warning order.

     a.  States the squad's missions.

     b.  Indicates the time(s) of the mission(s).

     c.  Shows the general area of the missions.

     d.  Contains the time and place when written orders will be issued.

3.  Platoon leader and platoon sergeant prepare a synchronized, flexible air defense plan.  The plan must address all brigade or supported unit operational schemes of maneuver.

     a.  Determine the missions based on the commander's air defense priorities, scheme of maneuver, and METT-T.

     b.  Finds the vital points in the area of operations using the ADA priority matrix and templates provided by the battalion S2.

     c.  Performs a map reconnaissance of the area of operation to include a terrain analysis using OCOKA and METT-.

     d.  Identifies the type and number of faction aircraft (hot list).

     e.  Identifies choke points along routes or axes of advance.

     f.  Identifies probable and forced approach routes of aircraft to protected points in the area of operations and

recommends weighted coverage where necessary.

     g.  Identifies and pre-selects withdrawal and pre-planned positions.

     h.  Recommends the best air defense method (static asset, integrated convoy).

     i.  Plans for squads to move with the maneuver force to provide continuous coverage. 

     j.  Develops an early warning scheme of maneuver that supports the commander's intent, concentrates early warning assets in the area of the  main effort, covers the supported avenues of approach for the belligerent's attack helicopter assets, and compliments available HIMAD coverage.

     k.  Assesses team employment to enhance gaps in primary coverage.

     l.  Analyzes terrain and recommends positions for TDAR, or other ground-based sensor locations for input to the battery and battalion sensor plans.

     m.  Establishes coordination with adjacent or flanking ADA units.

     n.  Identifies convoy defenses when required.

     o.  Prepares platoon communications plans.

     p.  Plans for sustained operations requiring support from the defended units including personnel, equipment, and logistical support requirements (ammunition, repair parts, rations, and medical).

     q.  Plans DS logistical requirements.

4.  Platoon leader visits the supported unit.

     a.  Gets supported unit commander's approval of the air defense plan or changes the plan as needed.

     b.  Coordinates ADA activities with supported unit's staff.

     c.  Coordinates ADA coverage of protected points during moves of ADA systems.

     d.  Advises the supported unit on active and passive air defense measures.

     e.  Writes the air defense annex to the supported unit's OPORD.

     f.  Gives the current platoon battle roster to the supported unit's S1.

     g.  Coordinates medical support for the platoon from the supported unit's S1.

     h.  Coordinates physical security measures for the platoon with the supported unit's S2 and or S3 (challenge and password, protective fires, EPW, and NDP).

     i.  Coordinates logistical support for the platoon from the supported unit's S4.

     j.  Coordinate with supported unit's signal section (communications nets, SOI, and SSI).

5.  Platoon leader and platoon sergeant write and distribute the platoon OPORD to squads.

     a.  Contains situation information on faction elements and friendly forces, weather, and terrain; mission; and planned actions of the supported unit and other ADA units in the area.

     b.  States the mission(s) of the platoon.

     c.  Contains platoon leader's tactical plan to execute the mission and the tasks each squad must do, including sectors of fire and PTLs.

     d.  Contains service support administrative instructions for ammunition resupply; casualty evacuation and reporting; rations issue; maintenance, EPWs, and common supply issues.

     e.  Lists command and signal instructions and initial WCS, ADW, SOI, OP locations, call signs, and location of ground-based sensors, TDARs, and MSCS center.

6.  The commander and leaders plan anti-fractricide.  The plan:

     a.  Requires predetermined hostile criteria, ie., dropping of troops, bombs, smoke, firing on friendly positions, and flying in restricted airspace. IAW FM 44-14.

     b.  Requires training in aircraft and armored vehicle recognition.

     c.  Emphasizes the meaning of each weapon control status.

          (1)  WEAPONS HOLD.

          (2)  WEAPONS TIGHT.

          (3)  WEAPONS FREE.

     d.  Emphasizes the meaning of each fire control order.

          (1)  ENGAGE.

          (2)  CEASE ENGAGEMENT.

          (3)  HOLD FIRE.

          (4)  CEASE FIRE.

     e.  Requires absolute compliance with weapon control status, hostile criteria, vehicle and aircraft recognition requirements, and airspace measures.

     f.  Requires all units to develop a ground defense plan for each area that they occupy.  The plan--

          (1)  Includes the current sign and countersign.

          (2)  Emphasizes the preparation of range cards and or sector sketches.

7.  Platoon leader briefs the platoon.

     a.  Squad leaders brief back to ensure understanding orders.

     b.  Squads have maps of the area of operations.

     c.  Squads post operational graphics on maps properly.

LESSON:  4303 

TASK:  Develop Air Portion of the IPB

Reference:  ARTEP 44-177-14-MTP, FM 44-16
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CONDITIONS:  The platoon headquarters section is participating in Stability Operations.  Protected unit commander provides his guidance and intent.  The protected unit's S2 is developing his IPB.

STANDARD:  Platoon CP personnel prepare the aerial dimension of the IPB to support the protected unit's S2 staff estimate, obtain approval, and publish the estimate as part of the protected unit plans or orders.

1.  Platoon CP personnel receive the initial terrain and faction capabilities analysis from the protected unit's S2 to prepare the air IPB.

     a.  Define the air defense area of interest.

     b.  Conduct an analysis of the factions' air order of battle and determine those assets which they could use against friendly units in the area of operations.

     c.  Synchronize the analysis to support the protected unit's scheme of maneuver and contingency plans.

     d.  Obtain an overlay of the ground area of operations and conduct a thorough map reconnaissance.

     e.  Perform a terrain analysis using OCOKA.

     f.  Perform a weather analysis for its effect on faction aircraft and friendly air defense.

     g.  Perform a faction evaluation and template factions' air associated assets to determine designated PIR and TAIs.

     h.  Template possible ambush sites and air assault LZs.

     i.  Perform faction integration using the situation template and identify the likely air avenues of approach for fixed-and rotary-wing aircraft.

     j.  Create an air defense decision support template.

     k.  Adjust air IPB with ground IPB as necessary.

     l.   Furnish the staff with revised intelligence estimates.

     m.  Submit the staff estimate to the protected unit's S3 for further processing.

     n.  Obtain further guidance on courses of action and concept of operations from the supported unit commander.

     o.  Prepare revised staff estimate and submits it to the protected unit's S3 for publication.

2.  Platoon CP personnel continually re-evaluate and adjust the IPB as the operation continues.

     a.  Evaluate all intelligense summary (INTSUMs) from all agencies to analyze their effect on the air defense plan.

     b.  Prepare and recommend contingency plan intelligence estimates to support each type of unit maneuver.

     c.  Perform an IPB to support air defense coverage of convoy operations.

LESSON:  4304

TASK:  React to Early Warning

Reference:  ARTEP 44-177-14 MTP, FM 44-16
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CONDITIONS:  The platoon  is supporting a maneuver brigade or battalion in Stability Operations.  Sensor assets are operational and attached to the platoon.  A HIMAD unit is providing long-range early warning for the division.  All platoon personnel are present.  All TOE equipment is on hand and operational.

STANDARD:  The platoon CP personnel prepare an early warning dissemination plan that provides timely and continuous early warning to the defended unit.

1.  Platoon leader establishes liaison with the protected unit's TOC.

     a.  Monitors early warning net and operations and intelligence net.

     b.  Passes early warning messages to the operations section of the protected unit's staff.

     c.  Remains updated on A2C2 information.

2.  Platoon CP personnel established an early warning dissemination plan.  The plan--

     a.  Provides for the platoon CP personnel re-transmitting early warning information over platoon command net, the battery transmitting early warning information over supporting force command net, and platoons transmitting early warning over protected unit's command nets.

     b.  Supports the maneuver force commander's intent.

     c.  Supports the maneuver force's main effort.

     d.  Supports the maneuver force's lodgement or base camp areas.

3.  Platoon CP personnel develop the early warning plan.  The plan:

     a.  Contains redundancy of coverage.

     b.  Contains provisions for maintaining ground-based sensor coverage for all fire units.

     c.  Directs that any air watch at any level immediately transmits local early warning over command nets.

     d.  Contains survivability measures for early warning assets.

     e.  Contains frequent movements of early warning assets.

     f.  Contains engineer support procedures for ground-based sensor survivability positions.

     g.  Places early warning assets communications support high on the priority list.

4.  EWBN users send early warning messages that are simple and understood by the receiver.

     a.  Use a grid system from HIMAD to ground-based sensors and the protected unit's TOC and ABMOC.

     b.  Use local or directed early warning MSCS from ground-based sensors or early warning system operators to air defense fire units.

5.  Squad leader and squads react to early warning.

     a.  Monitor EWBN and plot information on plotting board.

     b.  Squad leader or EWBN monitor cues squad when hostile aircraft enters the squad's protected area.

     c.  Pass pop-up target early warning over the command net to supported unit.

LESSON:  4305 

TASK:  Use Passive Air Defense Measures

Reference:  ARTEP 44-177-14-MTP, FM 5-20, FM 5-8, FM 44-30
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CONDITIONS:  The platoon  is employed in Stability Operations.  Faction aircraft have been operating in the general area not IAW ROE.  Battery Weapons Control Status is WEAPONS HOLD.

STANDARD:  The platoon is not detected by faction aircraft.

TASK STEPS AND PERFORMANCE MEASURES

1.  The platoon uses passive air defense measures in a tactical position.

     a.  Uses all available resources (camouflage, cover, concealment, dispersion) to hide the platoon and limit its vulnerability (IAW ROE).

     b.  Covers or shades shiny items, particularly windshields and optics.

     c.  Establishes and rehearses air attack alarms.

     d.  Disperses vehicles, tents, and supplies to reduce vulnerability to air attack.

     e.  Constructs field fortifications with organic equipment to protect personnel and vulnerable mission-essential equipment.

     f.  Mans operations cell (daytime and nighttime) to provide warning of approaching aircraft.

     g.  Establishes a listening watch on the air defense early warning net, if equipment is available and operational.

2.  The platoon uses passive air defense measures in a convoy.

     a.  Convoy commander briefs all platoon personnel.

     b.  Selects column interval based on instructions, mission, and terrain.

     c.  Alternates individual and crew-served weapons throughout the convoy to cover front, rear, and flanks (avenues of approach).

     d.  Assigns soldiers to air guard duties with specific search sectors covering 360 degrees.

     e.  Visually identifies faction aircraft.

     f.  Reports all aircraft actions to higher headquarters.

     g.  Establishes and rehearses air attack alarms.

3.  The platoon uses passive air defense measures when the platoon is occupying or displacing.

     a.  Maintains vehicle interval specified in the movement order.

     b.  Staggers vehicles to avoid linear patterns.

     c.  Assigns air guards to sectors of search that covers 360 degrees and maintains coverage until platoon completes movement.

     d.  Visually identifies faction aircraft.

     e.  Reports all aircraft actions to higher headquarters.

     f.  Establishes vehicle order of precedence.

LESSON:  4306

TASK:  Provide Air Defense for a Static Asset

Reference:  ARTEP 44-177-14-MTP, FM 44-16
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CONDITIONS:  The squad  is given the mission to provide air defense for a static asset (or maneuver TF in Stability Operations) in any weather condition day or night.  All squad personnel are present.  TOE equipment is on hand and operational.  Faction air threat is according to OPORD intelligence annex and intelligence summaries.

STANDARDS:  The squad occupies position within the time limits of the OPORD.  The squad destroys or wards off all aircraft attacking the static asset.  The plan includes provision for guarding against amicide.

1.  Squad leader issues a squad warning order.

     a.  Contains description of the mission.

     b.  Indicates time of the mission.

     c.  Describes general area in which the mission will be done.

2.  The Platoon leader and Platoon Sergeant plan anti-fractricide.  The plan--

     a.  Requires predetermined hostile criteria 

     b.  Requires training in aircraft and armored vehicle recognition.

     c.  Emphasize the meaning of each weapon control status.

          o  WEAPONS HOLD.

          o  WEAPONS TIGHT.

          o  WEAPONS FREE.

d.  Emphasizes the meaning of each fire control orders.

          o  ENGAGE

          o  CEASE ENGAGEMENT.

          o  HOLD FIRE.

          o  CEASE FIRE.

     e.  Requires absolute compliance with weapon control status, hostile criteria, vehicle and aircraft recognition, and airspace control measures (IAW ROE).

     f.  Requires all units to develop a ground defense plan for each area they occupy.  The plan--

          (1)  Includes the current sign and countersign.

          (2)  Emphasize the preparation of range cards and sector sketches.

          (3)  Includes coordination with adjacent units.

3.  Squad leader briefs and inspects his squad.

     a.  Briefs squad on OPORD.

     b.  Ensures that maintenance of all squad TOE equipment has been done.

     c.  Checks that maintenance of  system has been done.

     d.  Ensures that squad members are preparing for the mission.

4.  Squad leader reacts to the platoon OPORD.

     a.  Reviews the situation by reading the OPORD.  

     b.  Reads and reviews the mission of the platoon and squad for changes since receiving the warning order.

     c.  Makes a tentative plan for the squad based on the platoon leader's concept of execution to include service support.

     d.  Extracts command and signal instructions from the OPORD and posts applicable information on the MSCS map and plotting case.

     e.  Briefs his squad.

5.  Squad leader gets movement warning order.

     a.  Conducts a map reconnaissance of the mission area.

     b.  Marks gun position on the map.

     c.  Marks platoon CP on map.

     d.  Marks ground-based sensor or TDAR location on the map.

     e.  Marks other important data on the map.

6.  Squad leader briefs his squad and executes the movement order.

     a.  Describes the new mission.

     b.  Indicates the mission location.

     c.  Provides release point and time.

     d.  Provides release point and time.

     e.  States desired operational time at new site.

7.  The squad prepares operational time at new site.

8.  The squad moves.

     a.  Maintains air and ground surveillance during travel.

     b.  Prepares to conduct water-crossing operations, if necessary.

     c.  Squad leader coordinates with platoon CP when squad arrives at designated position.

     d.  Squad leader selects the site for the squad CP.

     e.  Squad leader establishes communications with all positions.

9.  The squad occupies position.

     a.  Establishes local security.

     b.  Verifies PTLs and sectors of fire.

10. Squad leader directs emplacement of .

     a.  Adjust  position.

     b.  Aligns  on assigned PTL.

     c.  Constructs range card.

     d.  Uses passive air defense measures.

     e.  Ensures position provides good natural concealment and has access to roads.

     f.  Ensures position provides good observation and has good fields of fire.

     g.  Designates ammunition storage area.

11. Squad leader selects alternate and supplementary positions.  Uses positions if factions target the primary position.

12. The squad provides air defense.

     a.  Monitors EWBN.

     b.  Plots early warning using MSCS.

     c.  Marks and maintains status reports on MSCS map and plotting case.

     d.  Sends status reports to platoon CP as required by the TSOP.

     e.  Engages hostile targets, as required, IAW ROE.

     f.  Reports pop-up targets to the platoon CP.

13. Squad leader conducts continuous operations.

     a.  Establishes periods to perform maintenance on equipment.

     b.  Supervises equipment recovery or salvage operations.

     c.  Supervises squad emergency destruction of equipment.

     d.  Distributes newly issues equipment.

     e.  Briefs replacement personnel.

     f.  Orders ammunition re-supply.

     g.  Establishes squad sleep plan and squad combat position rotation.

     h.  Submits personnel and equipment status reports.

     i.  Reports PIR and target engagement after action reports.

LESSON:  4307

TASK:  Plan and Coordinate Air Defense for a Convoy

Reference:  ARTEP 44-177-14-MTP, FM 44-16
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CONDITIONS:  The platoon headquarters CP personnel are participating in Stability Operations.  Supported unit receives a mission to conduct a convoy.  All platoon CP personnel are present.  All TO&E equipment is on hand and operational.

STANDARD:  The plan ensures synchronized air defense coverage that protects the convoy from hostile air attacks.  This plan includes provisions for guarding against amicide.

1.  Platoon leader conducts thorough aerial dimension of the IPB in conjunction with the supported unit's S2 or commander.

     a.  Conducts IPB in time and space.

     b.  Analyzes potential hostile air activity in the vicinity of choke-points.

     c.  Templates likely hostile helicopter ambush sites along the route.

2.  Platoon leader and platoon sergeant conduct a thorough reconnaissance.

     a.  Conduct a map recon during planning.

     b.  Conduct ground recon.

     c.  Give particular attention to withdrawal routes and possible hostile helicopter ambush sites.

3.  Platoon leader plans anti-amicide.  The plan--

     a.  Includes hostile criteria.

     b.  Includes training in aircraft and armored vehicle recognition.

     c.  Emphasize the meaning of each weapon control status.

          o  WEAPON HOLD.

          o  WEAPON TIGHT.

          o  WEAPON FREE.

     d.  Emphasizes the meaning of each fire control order.

          o  ENGAGE.

          o  CEASE ENGAGEMENT.

          o  HOLD FIRE.

          o  COVER.

     e.  Anti-amicide requires absolute compliance with weapon control status, hostile criteria, vehicle and aircraft recognition requirements and airspace control measures.

     f.  Requires all units to develop a ground defense plan for each area that they occupy.  The plan--

          (1)  Includes the current sign and countersign.

          (2)  Emphasizes the preparation of range cards and/or sector sketches.

          (3)  Includes coordination with adjacent units.

4.  Platoon leader develops a synchronized air defense plan.

     a.  Bases plan on current situation along planned route.

     b.  Positions  to provide early engagement to the front and rear of convoy and balanced mutually to support the defense throughout.

     c.  Plans to achieve synchronized ADA element by pre-positioning along or moving ADA element with convoy or combination of both.

5.  Platoon leader synchronizes air defense assets.

     a.  Integrates early warning assets into the scheme of maneuver.

     b.  Coordinates through battery for supporting HIMAD early warning and reinforcing fires.

     c.  Integrates combined arms air defense and any reinforcing air defense elements into the air defense scheme of maneuver.

     d.  Plans coverage adjustment if an engagement develops.

     e.  Resolves airspace conflicts with TF FSO, S3 Air, Army Aviation, and Air Force assets in accordance with air defense plan.

LESSON:  4308

TASK:  Deploy and occupy positions

Reference:  ARTEP 44-177-14-MTP, FM 44-16
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CONDITIONS:  The platoon  participates in Stability Operations.  All platoon personnel are present.  TOE equipment is on hand and operational.  Faction air capabilities are according to OPORD intelligence annex and intelligence summaries.

STANDARDS:  The platoon arrives at the protected site and the squads are providing air defense of an asset (static, mobile, or maneuver TF) by the time specified in the OPORD.  Platoon CP personnel maintain communications with deployed elements throughout the deployment.  Platoon CP personnel disseminate or relay early warning.

1.  The platoon prepares for movement to the protected asset.

     a.  Platoon CP personnel prepares for march order within five minutes.

     b.  Squads prepare for march order within six minutes.

2.  Platoon leader and platoon sergeant conduct pre-combat inspection and ensure the following has been completed:

     a.  Squads entered the required communications nets.

     b.  Squads completed PMCS on all equipment.

     c.  All TOE or individual equipment is present and properly loaded.

     d.  All required classes of supply items are present in sufficient amount and properly loaded.

3.  Platoon leader or platoon sergeant deploys the platoon.

     a.  Supervises deployment.

     b.  Maintains times specified in the OPORD.

4.  The platoon occupies positions to provide air defense.

     a.  Uses passive air defense measures.

     b.  Establishes local security (IAW ROE).

5.  Platoon headquarters personnel set up the platoon CP.

     a.  Selects the type of CP that matches the air defense mission.

     b.  Installs communications by putting up antenna group for each antenna available.

     c.  Enters protected unit's command net.

     d.  Sets up platoon command net (operates NCS).

     e.  Enters EWBN, ground-based sensor, or TDAR early warning net.

     f.  For a mobile defense CP, maintains coordination with the protected unit.

LESSON:  4309

TASK:  Provide Ground Defense during TF Night Assembly Area Operations

Reference:  ARTEP 44-177-14-MTP, FM 44-16
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CONDITIONS:  The squad  receives a request from the supported unit to provide ground defense during night assembly area operations during Stability Operations.  The squad must use a system to provide defense coverage of the assembly area in all weather conditions during the hours of darkness.

STANDARDS:  The squad provides reduced night time assembly area defense until a change in mission.  The plan includes provisions for guarding against fratricide.

1.  The Squad leader plans anti-amicide.  The plan--

     a.  Requires hostile criteria.

     b.  Requires training in aircraft and armored vehicle recognition.

     c.  Emphasizes the meaning of each weapon control status.

          o  WEAPONS HOLD.

          o  WEAPONS TIGHT.

          o  WEAPONS FREE.

     d.  Emphasizes the meaning of each fire control order.

          o  ENGAGE.

          o  CEASE ENGAGEMENT.

          o  HOLD FIRE.

          o  CEASE FIRE.

     e.  Requires absolute compliance with weapon control status, hostile criteria, vehicle and aircraft recognition requirements, and airspace control measures.

     f.  Require all units to develop a ground defense plan for each area that they occupy.  The plan--

          (1)  Includes the current sign and countersign.

          (2)  Emphasizes the preparation of range cards and/or sector sketches.

          (3)  Includes coordination with adjacent units.

2.  The squad occupies assembly area position.

     a.  Selects alternate and supplementary positions.

     b.  Establishes land-line communications with supported unit.

     c.  Prepares range cards and marks TF LP locations.

     d.  Performs weapon system and equipment PMCS.

3.  The squad provides ground defense surveillance during hours of darkness

     a.  Ensures camouflage nets do not interfere with weapons employment.

     b.  Monitors EWBN.

     c.  Give the alarm upon detection of potential threat.

4.  Squad leader implements sleep and squad rotation plan.

     a.  Squad is fully operational at all times during the hours of darkness.

     b.  Squad rotation will be at the discretion of the squad leader.

     c.  Prepares and executes sleep plan and squad rotation so that each squad member receives four hours or more sleep during a 24-hour period.

LESSON:  4401

TASK:  Command and Control the Battalion/Task Force

Reference:  FM 7-20
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CONDITIONS:  The Brigade Combat Team issues an OPORD or FRAGO during Stability Operations.

STANDARDS:

1.  The battalion/task force plan accomplishes the directed mission and specified tasks IAW the brigade commander's concept and intent.  The plan is received and understood by the leadership of the battalion, who makes the plan successful.  It is coordinated with higher, adjacent, and supporting elements.

2.  The battalion/task force is as fully prepared as time allows to initiate the mission at the directed time.

3.  The battalion/task force controls and synchronizes subordinate and supporting elements so that it accomplishes the mission and preserves the force.

4.  The battalion/task force keeps higher, adjacent, subordinate, supporting and supported headquarters informed of essential information key to controlling the battle or making required decisions.

SUBTASKS AND STANDARDS:

1.  Battalion leaders issue the warning order.

     a.  A complete warning order is issued within 15 minutes of receipt of the brigade order.

     b.  Warning order is received by all platoons within 45 minutes of issuance of battalion warning order.

2.  Battalion commander analyzes mission and gives initial guidance.

     a.  Guidance includes restated mission, which includes brigade commander's intent for battalion, and identifies all specified and implied tasks.

     b.  Guidance includes instructions on information requirements and initially required preparation actions

(movement, re-supply) to start.

     c.  Guidance is given within 30 minutes of receipt of order.

3.  Battalion accomplishes reconnaissance and other actions to gather needed information.

     a.  Reconnaissance actions begin to physically gain information on the belligerent and terrain as early as possible.

     b.  Commander conducts a personal reconnaissance, when possible.  If not, the commander conducts a detailed map reconnaissance.

     c.  Subordinate leaders perform personal reconnaissance, when possible. 

     d.  Staff coordinates with subordinate, higher, supporting, and adjacent headquarters to gather information for planning.

     e.  Staff provides operations, intelligence, and CSS estimates to include all critical METT-T factors.

4.  Battalion commander develops and war games courses of action, and selects one.

     a.  Tactically and politically feasible courses of action (include CS and maneuver) are made and war-gamed with the available staff (Commander, S3, and FSO are best for quick planning sequences; XO, S3, engineer, S4, ADA, CA and PSYOP, officers are best in more deliberate situations).

     b.  Best course of action is selected.

     c.  Course of action is war gamed and refined by the commander and staff.  The staff must understand the concept to produce a sound OPORD and to rehearse.

5.  Staff develops an OPLAN/OPORD from the commander's guidance.

     -  OPLAN/OPORD successfully accomplishes the mission IAW higher commander's intent.

6.  Battalion commander and staff issue implementing FRAGOs.

     -  FRAGOs are issued to subordinates as soon as decisions are made.

7.  Battalion commander issues the OPORD/FRAGO.

     a.  OPORD/FRAGO is issued IAW one-third, two-thirds rule, and makes full use of daylight time.

     b.  OPORD/FRAGO accomplishes all directed missions and tasks, complies with the brigade commander's intent, and is doctrinally sound (based on evaluator judgment, and on comparison of brigade OPORD and battalion OPORD).

     c.  All subordinate and supporting elements receive the OPORD/FRAGO.

     d.  OPORD/FRAGO contains task organization, mission, concept and intent for maneuver, supporting fires, and obstacles, missions/tasks for each subordinate, fire support / CSS instructions, and coordinating instructions needed to synchronize the efforts of maneuver forces, CS and CSS assets.

     e.  If more time is available, the battalion commander issues a fully developed OPORD (Although an initial FRAGO may be issued to allow subordinates to begin preparations and followed up by all full OPORD).

     f.  Order is given at a location that reduces travel time, allows observation of the zone/sector, and promotes OPSEC.   (Depending upon the METT-T factors, observation of the zone/sector may not be possible).

     g.  Battalion commander should perform briefbacks and war-gaming immediately after the order to improve subordinate understanding and reaction.

     h.  Subordinate leaders and staff should perform lateral coordination before leaving the orders site.

8.  Commander and staff coordinate and refine the plan.

     a.  Time is used well to continue gathering information and to improve the plan (contingency plans, fire plans).

     b.  New information is disseminated and coordinated with higher, adjacent, and supporting headquarters to include:

          (1)  Changes or refinements in plan.

          (2)  Information on factions in the sector or zone of separation (ZOS).

          (3)  Information that impacts on planning and execution of subordinate elements.

          (4)  Adjustments/changes in the plan.

9.  Battalion executes changes in task organization.

     a.  Main CP coordinates linkup location, time, and responsible element.

     b.  Attachments / new elements are received at the coordinated location and time; updated on current situation, OPORDs and SOIs; and re-supplied.

     c.  Detachments reach the linkup point at the time and place directed.

10. Battalion performs, and commander and staff perform, supervise, and monitor preparations.

     a.  Command group/XO performs brief-backs with subordinate commanders, leaders, and key staff.

     b.  Main CP maintains status of preparations.

     c.  Elements make full and effective use of time to prepare for the operations (subjective judgment of the evaluator is based on the analysis of preparations charts and available preparation time).

11. Battalion sees the Area of Responsibility (AOR) 

     a.  Command group is positioned to see and move.

     b.  Companies and other subordinates accurately report critical information on action and changes in AOR status within five minutes.

     c.  Main CP collects, analyzes, and passes processed critical information.

     d.  Subordinates execute intelligence collection plan.

12. Battalion leaders command and control the execution.

     a.  Subordinate elements report within three minutes belligerent and friendly actions, change in status, and any other factor that would require change.

     b.  Battalion leaders accomplish mission objectives by directing the maneuver of units, controlling activities within the AOR, and directing other CS and CSS actions to cope with new METT-T factors.  Indicators are:

          (1)  Elements not following OPLAN/OPORD are corrected.

          (2)  Response to new METT-T are directed after the new situation occurs.

          (3)  No friendly casualties inflicted by friendly direct or indirect fires.

          (4)  Number and type of serious incidents in ZOS.

          (5)  Number of friendly casualties.

          (6)  Serious incidents at checkpoints and observation posts.

     c.  Command and control, and CSS assets are controlled to support maneuver effort.  Indicators are:

          (1)  Effective CSS, and command and control 

          (2)  Command and control or CSS element not destroyed by hostile factions' direct fires.

     d.  FRAGOs are clear, concise, and quickly executed by subordinates.

     e.  Changes that affect the AOR are disseminated within five minutes.

13. Subordinate commanders, leaders, react.

LESSON:  4402 

TASK:  Perform S3 Operations

Reference:  FM 7-20 (Chapter 3), and FC 71-6
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CONDITIONS:  The battalion/task force is performing Stability Operations and receives an OPORD or FRAGO from brigade.

STANDARDS:

     a.  The S3 section plans, coordinates, supervises, and communicates to ensure successful accomplishment of the mission.

     b.  The S3 section sends the required operational reports to brigade IAW the brigade SOP/UN report format.

SUBTASKS AND STANDARDS:

1.  S3 section maintains communications with-

     a.  Brigade tactical CP.

     b.  Subordinate and supporting CS and CSS elements

     c.  Combat trains.

     d.  Command group.

2.  S3 section issues warning order.

     a.  Warning order is issued to all subordinates and staff within 15 minutes of receipt of a brigade order or instructions from the battalion commander.

     b.  Warning order is complete.  It contains the mission, time, and place of issuance of the OPORD; and any necessary preparatory instructions.

     c.  S3 section acknowledges and records receipt by all subordinates.

3.  S3 assist the commander in analyzing the mission.

4.  S3 section collects information and updates estimate.

     a.  Estimate is correct and current, and contains friendly status impacting on the operations from:

          (1)  Brigade - higher situation.

          (2)  Unit trains - maneuver status of battalion.

          (3)  FSE status.

          (4)  Supporting CS elements - combat status.

          (5)  Adjacent, forward, and supporting units overall situation and status.

          (6)  S2 faction, terrain, and weather information.

     b.  Estimate is initially updated within 15 minutes and completed before the commander's war gaming.

5.  S3 section issues FRAGOs to implement guidance or directions of the commander, S3, or main CP OIC.  

     -  FRAGOs must:

        -  Be issued within five minutes of direction.

        -  Be clear and concise.

        -  Accomplish the guidance or instruction.

        -  Be received by all necessary elements.

6.  S3 assists the commander's war gaming.

7.  S3 and engineer plan and coordinate mobility, counter-mobility, and survivability operations.

     a.  Plan makes maximum use of battalion assets to perform mobility, counter-mobility, and survivability tasks to support the commander's intent and concept.

     b.  Plan route clearance operations along UN routes within the AOR.

     c.  Routes for non-deployed movement of maneuver, support elements, and evacuation are identified.

     d.  Existing obstacles and likely/effective potential positions for reinforcing obstacles along routes are identified.

     e.  Physical reconnaissance is performed to find/verify route, approach, and obstacles characteristics.

     f.  Critical mobility, countermobility, and survivability tasks are selected and listed in priority IAW their contributions to concept.

     g.  Tasks are assigned for execution.  Executors allocate resources.  Supplies are requested from S4.

     h.  Subordinate elements are informed of obstacle completion status.

     i.  Required reports are submitted to brigade.

8.  S3 and ADA officer plan and coordinate air defense.

     a.  Plan provides for continuous coverage of critical vulnerable battalion elements and maximum possible passive protection of all elements to best support the mission.

     b.  S2, ADA officer, and FAC identify air approaches.

     c.  S3 and ADA officer attach or assign missions to air defense elements to best cover the battalion.

     d.  S3, assisted by the air defense officer, determines and directs passive measures (covered routes, positions).

     e.  S3 coordinates coverages from brigade-controlled ADA assets.

     f.  S3 changes ADA mission and organization to meet new METT-T factors.

     g.  S3 disseminates early warning of belligerent air from brigade or presence of friendly air within one minute.

     h.  S3 passes information of belligerent air to brigade within one minute.

9.  NBC section plans and coordinates NBC defense and smoke operations.

     a.  Provides NBC and smoke information for estimates to include:

          (1)  Analyzing NBC threat.

          (2)  Identifying NBC posture/capabilities.

          (3)  Identifying potential of smoke to include weather impacts.

          (4)  Recommending uses and sources of smoke.

          (5)  Recommending MOPP levels, troop safety, and other command NBC guidance.

     b.  Supervises NBC monitoring and reconnaissance efforts to find all contamination.

     c.  Recommends an increase or decrease in NBC protective postures.

     d.  Maintains accurate and complete radiological exposure statuses.

     e.  Analyzes, prepares, and disseminates needed NBC reports.

10. S3 plans PSYOPS. 

     a.  PSYOPS chief coordinates with Civil Affairs (CA) officer to ensure integrated effort.

11. S3 section develops an OPORD from the commander's guidance.

     a.  OPORD implements the commander's guidance and intent.

     b.  OPORD is prepared for issuance at time directed by the commander.

     c.  OPORD accomplishes all directed missions and tasks, complies with the brigade commander's intent, and is doctrinally sound.

     d.  OPORD must contain an annotated overlay with -

          (1)  Task organization.

          (2)  Mission.

          (3)  Concept and intent for Stability Operations and mobility, counter-mobility, and survivability.

          (4)  Missions/tasks for each subordinate and fire support.

          (5)  Coordinating instructions needed to synchronize the efforts of maneuver forces and combat support.

          (6)  CSS instructions.

     e.  If more time is available, fully developed OPORD is issued.  (Although an initial FRAGO may be issued to allow subordinates to begin preparations and followed up by a full OPORD).  Elements of a fully developed OPORD include:

          (1)  Clarity, completeness, and conciseness’.

          (2)  Paragraph 4 provided by unit trains CP.

          (3)  Faction information prepared by S2.

          (4)  Signal information provided by SIGO.

          (5)  Fire plan prepared by FSO.

          (6)  Contingencies for likely developments.

          (7)  Control measures sufficient to expedite synchronization, quick reaction maneuver, and reporting during

operations.

          (8)  Critical intelligence reporting and collection requirements.

          (9)  Priority of engineer tasks.

          (10) Synchronization matrix.

          (11) Review and approval by the commander.

12. S3 section refines plans, coordinates and supervises preparation activities, and disseminates new information.

     a.  Critical new information is quickly disseminated to the commander, staff, and subordinate/supporting headquarters.

     b.  Preparation actions and combat status of all CS and CSS are currently and accurately maintained (reconnaissance, construction of obstacles/survivability positions, re-supply, maintenance, locations and actions of subordinate/ supporting elements, movement).

     c.  Preparations problems are identified, corrected, or coordinated with the appropriate element for correction.

     d.  Detachments and attachments are coordinated.

13. S3 coordinates with adjacent and supporting elements.

     a.  Forward, adjacent, support, and supported elements are kept abreast of any developments in the battalion impacting on their operations.

     b.  Any events impacting on the forward, adjacent, supporting, and supported elements that will impact on the

battalion's operations on brigade command net are monitored and passed to the commander, main CP OIC, or appropriate element.

14. S3 supports the command group, control, and coordination of the battle.

     a.  Issues FRAGOs for the commander.

     b.  Passes processed information coming on other net and keeps the commander updated by providing concise consolidated updates.

     c.  Coordinates with adjacent and supporting elements.

     d.  Controls CS actions the commander cannot reach.

     e.  Communicates to subordinates the commander cannot reach.

     f.  Coordinates additional support from brigade.

     g.  Acts as NCS for command net.

     h.  Performs any action needed to support the commander.

15. S3 section reports.

     a.  Brigade can follow AOR activities.

     b.  All required operational reports are submitted IAW brigade SOP/UN report formats.

LESSON:  4403

TASK:  Operate Main Command Post

Reference:  FM 7-20, FC 71-6, FM 100-23
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CONDITIONS:  The battalion is performing Stability Operations and receives an OPORD or FRAGO from brigade.

STANDARD:

     a.  The main CP plans, coordinates, supervises, and communicates to ensure the successful accomplishment of the assigned mission.

     b.  The main CP submits required operational/intelligence reports to the brigade IAW brigade SOP/UN report formats.

     c.  The main CP is not suppressed or destroyed.

     d.  The main CP integrates S5, CA, and PSYOP into its operations.

SUBTASKS AND STANDARDS:

1.  Main CP moves and positions.

     a.  CP survives and is not suppressed.

     b.  Main CP maintains communications with all required stations.

2.  Main CP issues warning orders.

     - Issues a complete warning order to all subordinates and subordinates and staff within 15 minutes of receipt of a brigade order or instructions from the battalion commander to issue a new OPORD.

3.  Battalion commander analyzes mission.

     a.  Brigade and division commander's intent are identified.

     b.  All specified and implied tasks are identified.

     c.  Commander is updated within five minutes if he is not located at main CP or aware of brigade order.

4.  Main CP OIC collects or updates estimates.

     a.  S3, FSE, and combat trains CP provide current and accurate friendly status.  Initial status is provided within 15 minutes.  Completed estimates are available before commander's war-gaming.

     b.  S2 provides intelligence estimate, and situational and events templates before commander's war-gaming.

     c.  S5 provides CA estimate.

5.  Battalion commander or main CP OIC gives initial guidance.

     a.  Initial guidance includes:

          (1)  Restated mission, which includes brigade commanders intent for battalion, and identifies all specified and implied tasks.

          (2)  Instructions on information requirements and initially required preparation actions (movement, resupply).

          (3)  ROE guidance

     b.  Initial guidance is given within 30 minutes of receipt of order.

6.  Main CP OIC issues FRAGOs implementing movement, reconnaissance, and other preparations.  Issues FRAGOs to subordinates as soon as decisions are made to make maximum use of time.

7.  Main CP OIC coordinates collection of additional information.

     a.  Staff collects all needed and available information from brigade, supporting elements, adjacent elements and subordinates to update estimates.

     b.  All information directed by the battalion commander is collected.

     c.  Information is available when commander returns from reconnaissance and finishes war gaming.

8.  Battalion commander and staff develop and war-game courses of action and select one.

     a.  Tactically and politically feasible courses of action (include CS and CSS as well as maneuver) are made and war-gamed with the available staff (commander, main CP OIC, S3, S2, and FSO S5, CA, PSYOPS in quick-planning sequences; XO, engineer, and ADA officer are best in more deliberate situations).  Immediate planning during operations is accomplished by the commander with the staff in the command group.

     b.  Selected course of action is war-gamed and refined by the commander and staff.  This allows the staff to understand the concept to produce a sound OPORD, and for the commander and staff to have personal rehearsals to perform the mission.  The commander's concept and guidance for preparation of the order includes:

          (1)  An intent (purpose, method, and end state).

          (2)  Designation of main effort (for each phase if shifting is envisioned).

          (3)  A scheme of maneuver outlining missions, movement, and primary tasks of all combat elements through completing of mission.

          (4)  A plan of fires outlining mission, primary tasks, and priorities for fire support.

          (5)  A plan for engineer support outlining missions, primary tasks, and priorities for attached or supporting

engineers.

          (6)  Missions, primary tasks, and priorities for attached or supporting ADA, MI, CA, PSYOPS or other CS elements.

          (7)  Missions, primary tasks, and priorities for battalion CSS.

9.  Battalion commander reviews, modifies, and approves the OPORD.  OPORD is concise and complete, and accomplishes the mission with minimum casualties.

10. Main CP OIC assists the commander's development of the commander's estimate, and issues OPORDs during immediate planning.

     a.  Available information is collected, analyzed, and collated into a concise format and rapidly forwarded to the

battalion commander.

     b.  Additional instructions that are required to supplement and implement the commander's FRAGOs and accomplish the mission are quickly issued.

11. Battalion issues the OPORD/FRAGO.

     a.  OPORD/FRAGO is issued IAW one-third, two-thirds rule and makes full use of daylight time.

     b.  OPORD/FRAGO accomplishes all directed missions and tasks, complies with the brigade commaner's intent.

     c.  All subordinate and supporting elements receive the OPORD.

     d.  OPORD contains an annotated overlay with-

          (1)  Task organization.

          (2)  Mission.

          (3)  Concept and intent for Stability Operations, and mobility, counter-mobility, and survivability.

          (4)  Missions/tasks for each subordinate and fire support.

          (5)  Coordinating instructions needed to synchronize the efforts of maneuver forces and combat support.

          (6)  CSS instructions.

     e.  If more time is available, a fully developed OPORD is issued.  (An initial FRAGO may be issued to allow subordinates to begin preparation).

     f.  Order is given at a location that reduces travel time, allows observation of the zone/sector, and promotes OPSEC.

     g.  If time is available, the battalion commander conducts brief-backs and war-gaming immediately after the order to improve subordinate understanding and reaction.

     h.  Subordinate leaders and staff should perform lateral coordination before leaving the orders site.

12. Main CP OIC and staff refine plans, coordinate and supervise preparation activities, and disseminate new information.

     a.  Time is effectively used to continue gathering information and to improve the plan (develop contingency plans, refine fire plans).

     b.  Critical new information is disseminated to the commander staff, and subordinate/supporting headquarters.

     c.  Preparation and Area of Responsibility (AOR) (reconnaissance, construction of obstacles/survivability

positions, resupply, maintenance, locations and actions of subordinate/supporting elements, movement).

     d.  Preparation problems are identified, corrected, or coordinated with the appropriate element for correction.

13. Signal officer prepares a communication plan.  The plan-

     a.  Provides for anti-jamming (alternate frequencies, code words).

     b.  Coordinates issuance of SOIs.

     c.  Provides for use of relays to maintain communications with subordinates.

     d.  Provides for use of alternate means of communication for radios.

14. Main CP supports the command gorup command, control, and coordination of the mission.  The main CP-

     a.  Issues FRAGOs for the commander.

     b.  Analyzes and collates information from other nets, and keeps the commander undated by providing concise and consolidated updates.

     c.  Coordinates with adjacent and supporting elements (including UN, NGOs, local agencies).

     d.  Provides critical CS and CSS information to the commander from the field trains CP.

     e.  Communicates to subordinates who the commander cannot reach.

     f.  Coordinates additional support from brigade and other sources.

     g.  Performs any action needed to support the commander.

     h.  Coordinates the movement of the battalion mortars.

     i.  Ensures FSE integrates mortars into battalion indirect fires.

15. Main CP reports.

     a.  Reports allow the brigade to follow AOR activities.

     b.  Reports are accurate, follow prescribed formats, and submitted NLT time specified in OPORDs or SOPs.

 LESSON:  4501

TASK:  Process Captured Documents and Equipment

Reference:  FM 19-40, FM 7-98
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CONDITIONS:  The unit has detained persons suspected of criminal or unlawful actions, or has captured persons in the commission of acts which are within the unit's jurisdiction to prevent as peacekeepers.  Persons apprehended, detained, or captured are clearly in violation of local rules, laws, or agreements.  They possess prohibited or controlled items (contraband), as well as documents or equipment of informational value per the Status of Forces Agreement (SOFA), and Rules of Engagement (ROE), which define those items the Stability Operations force is obligated to confiscate.  Local civil authorities are not on site with the Stability Operations element, nor are they immediately available.

STANDARDS:

1.  All items confiscated, seized or detained are accounted for, recorded, and receipted from the detainee.

2.  Procedures for recording property and maintaining chain of custody are strictly adhered to.

3.  S2 team conducts initial analysis of materials to discern information of immediate value to the force.

4.  Unit forwards information and/or captured items to higher HQ for further analysis and storage.

5.  Improperly seized items that are not prohibited are returned to the detainee.

6.  Both unit plans and actions are in compliance with ROE.

 LESSON:  4502

TASKS:  Identify and Process Detainees

Reference:  FM 19-40, FM 41-10, AR 190-57
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CONDITIONS:  The unit is required to pre-screen detained persons prior to their movement to dislocated persons (DP) camps, internment centers, or hand over to host nation authorities.  Detainees are being delivered to a temporary holding area by different sources from throughout the sector.  All detainees were tagged prior to arrival at the holding area.  The unit has access to an interpreter from a nearby town.  An MP squad is available to assist in segregation and security of the detainees.  A CA team may or may not be available.

TASK STANDARDS:

1.  Unit provides humane treatment and conditions in the holding area consistent with capabilities.

2.  Procedures for search, interrogation, segregation, and security are strictly adhered to.

3.  Persons are identified and classified as rapidly as possible.

4.  Detainees do not remain in the unit holding area longer than 24 hours.

5.  Detainees are protected from violent acts and physical harm from threat forces or other non-combatants.

6.  Both unit plans and actions are in compliance with ROE.

SUBTASKS AND STANDARDS:

PROCESS DETAINEES

1.  Designated personnel (usually from the S2 section), in conjunction with MPs prepare to receive detainees.

     a.  Determine space available in the holding area.

     b.  Checks water supply, availability of rations, and latrine facility.

     c.  Alerts medical team.

     d.  Prepares documents for processing.

2.  Detainee(s) arrive.

     a.  Delivering unit remains on site until hand-over is complete.  Unit leader of delivering unit hands over existing documentation to MP or designated receiving unit personnel.

     b.  Detainee(s) remain under observation in the screening area.  Interpreter announces actions that will take place.

3.  Designated person conducts interview/interrogation.

     a.  Questioning conducted in private (tent or hut in screening area).

     b.  Always at least three people in the questioning area; interviewer, interpreter, guard.

     c.  Interview follows pre-established format:

          (1)  Examine and log data from identity papers 

          (2)  Identify from where the person is coming or going to.

          (3)  Determine religious preference, ethnic identity, or political affiliation.

          (4)  Identify where the closest family or relatives are located.

          (5)  Determine any special neautralizes, training, or occupation.

          (6)  Identify medical conditions or requirements.

          (7)  Collect any information about threat activity observed.

          (8)  Assess impressions about the effectiveness or need for a Stability Operations force.

4.  Detainee issued ID tag.  (Field expedient; dog tag, acetated card, etc with a code or number attached).

     a.  Holding area rules explained.

          (1)  Tag remains in detainee's possession.  Used to draw rations and comfort items as required.

          (2)  Holding area configuration and limitations on movement.

     b.  Moved to medical screen area.

5.  Detainee receives medical screen.

     a.  Medic checks for obvious medical problems.

     b.  Medic provides aid and releases to guard for movement into holding area or recommends movement into medical facility.

6.  S2 or NCOIC correlates information collected.

     a.  Establishes a file on each person or family group.

     b.  Analyzes information from interview to determine need for further questioning to satisfy CCIR, PIR, or IR.

     c.  Reads witness statements and or reports submitted that relate to the apprehension or detention of each individual.  

    d.  Attempts to determine appropriate classification.

          (1)  Civilian internee (commission of criminal act, insurgent activity).

          (2)  Dislocated civilian (displaced person, refugee, or war victim).

          (3)  Innocent victim.

7.  S2 or NCOIC informs higher HQ of number of personnel in holding area, by category or classification.

8.  S5 conducts coordination with NGOs or PVOs to provide assistance and aid.

     a.  List of names forwarded (especially of DCs) to International Red Cross (IRC) representative.

     b.  Medical or humanitarian aid organizations allowed access to holding area.

9.  Host nation police or UNCIVPOL notified of detainees categorized as requiring internment due to criminal or insurgent activity.

10.  S4 or transportation officer arranges transportation within next 12 hours to appropriate destination, brigade holding area, DC camp, or interment facility.

11.  Except for those released, records forwarded to next destination.

12.  Unit prepares close out report on disposition of each detainee to higher HQ for subsequent submission to force HQ. 

13.  Report complete and submitted with 24 hours of departure from unit holding area.

LESSON:  4503

TASK:  Collect and Disseminate Information

Reference:  FM 7-98, FM 34-2-1, FM 34-3, FM 34-130, TRADOC Peace Operations TTP Draft, USAIS Peace Enforcement White Paper
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CONDITIONS:  The unit is participating in multi-national Stability Operations.  Information is needed by the unit

commander and his subordinate commanders to assist them in their decision making.  The Stability Operations force has promulgated an SOP, one of which delineates information collection and dissemination responsibilities as well as limitations on the collection means utilized.  The SOP is prescriptive with regard to the collection, distribution, or sharing of information about threats in the host nation.  The unit has limited access to national strategic collection assets due to the nature of the operation.  The unit is expected to satisfy both Force HQ and own higher HQ requests for information.

____________________________________________________________________________________________

NOTE:  Information is the term used in lieu of intelligence in Stability Operations.

 ____________________________________________________________________________________________

STANDARDS:  

1.  Adhere to published regulations and Force SOP governing collection (to include means), storage, and distribution of information.

2.  Avoid accidental disclosure of information about opposing threat activity to other threats.

3.  Satisfy all information requirements from higher HQ, information shared with adjacent units.

4.  Commander and subordinate units receive information updates at least daily.

SUBTASKS AND STANDARDS:

COLLECT INFORMATION

1.  S2 completes and updates Intelligence Preparation of the Area of Operations (IPAO).  Uses templates and overlays to graphically depict critical information.

2.  Specifies, distributes, and updates PIR/IR to support commander's intent/concept of the operation.  Forwards and monitors feedback on requests for information to higher HQ.

     a.  Information received by all staff activities that support PIR/IR is processed through a single activity (section or person) in the Operations Center.

     b.  Status on each RFI is monitored and updated when answered.

     c.  Status on each PIR/IR is monitored and answered as required.

     d.  Higher HQ PIR/IR is answered through the unit R&S plans.

     e.  New PIRs are published and distributed as required.

DISSEMINATE INFORMATION

1.  Multiple mediums are used for redundant distribution of information (courier, FM, telephone, FAX, and RTTY).

     a.  Technical coding or secure devices are not used for information updating.

     b.  Ensure every reporting element (from patrol to observation post to command post) has a means to receive and transmit information.

2.  Provide regular military force updates.  Updates include:

     a.  Deployments and adjustments in deployment of all forces.

     b.  Military strength, organization, and equipment.

     c.  Defense positions and preparation of new positions.

     d.  Minefields and other obstacles.

     e.  Relief force rotation schedule.

     f.  Supply operations schedule.

     g.  Communications systems locations and capabilities.

     h.  Changes in commanders, leaders, or local officials.

     i.  Changes in unit evacuation plans.

3.  Provide regular civil population/political operations updates.  Includes:

     a.  Political parties, affiliations, intentions, and orientation.

     b.  Decisions by local authorities.

     c.  Economic and humanitarian problems.

     d.  Religious matters, holidays, schedules, needs.

     e.  Attitudes of local civilians and their military/political orientations.

     f.  Characteristics of local leaders or important/influential persons.

4.  Identify current rumors being spread and develop appropriate responses.

5.  Ensure UNMOs working in the unit sector remain OPCON to the unit, if possible, and are integrated into the collection plan.

 ____________________________________________________________________________________________

NOTE:  UNMOs are in frequent contact with threats and must remain impartial to the extreme, even to the detriment of the local unit collection effort.

 ____________________________________________________________________________________________

6.  Verify all subordinate units in the sector receive military, political, and civil updates.  (Includes units opening in the sector that may not be attached, OPCON, or in support)

7.  Share relevant or appropriate information with NGO/PVOs in sector to facilitate their mission or safety.

LESSON:  4504

TASK:  Prepare the Intelligence Estimate

Reference:  71-3-2001, FM 101-5, FM 34-1, FM 34-3, FM 71-3, FM 34-130, FM 34-7
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CONDITIONS:  The unit has been ordered to conduct Stability Operations.  The commander has issued a warning order.  The S2 section is operational and intelligence information is being received.  The higher headquarters intelligence estimate has been received.

STANDARDS:  

1.  The intelligence estimate is prepared IAW FM 101-5. 

2.  The S2 makes recommendations concerning the capabilities of military, government and civilian agencies, and third party nonthreats and their impact on friendly courses of action. 

3.  Task is performed in a timely and accurate manner IAW the commander's guidance.

SUBTASKS AND STANDARDS:

1.  Conduct mission analysis.

     a.  Determines specified and implied tasks.

     b.  Repeat the commander's restated mission.

     c.  Recommends and receives approval for the area of interest determination.

2.  Perform IPB as indicated below and in conjunction with FM 34-130.

     a.  Evaluate the area of interest considering:

          (1)  Width.

          (2)  Depth.

          (3)  Height.

          (4)  Time.

     b.  Develop a terrain analysis for the area of operations to include:

          (1)  Factors of observation and fields of fire, cover and concealment, obstacles, key terrain, avenues of approach (OCOKA).

          (2)  Terrain profile (line of sight).

          (3)  Vegetation.

          (4)  Lines of communication and transportation.

          (5)  Trafficability.

          (6)  Combined obstacles overlay.

          (7)  Other overlays as required.

     c.  Conduct a weather analysis to determine:

          (1)  Effects of weather - on terrain.

          (2)  Effects on trafficability.

          (3)  Effects on belligerent operations.

          (4)  Effects on friendly operations.

     d.  Analyze other characteristics or the area or operations as required. (NOTE): Because these aspects vary greatly with each circumstance the following list should not be considered as all inclusive.  Refer to FM 34-7 for a more comprehensive list. 

          (1)  Logistics infrastructure

          (2)  Population demographics

          (3)  Economics

          (4)  Sociological Factors

          (5)  Politics

          (6)  Crime, terrorism

          (7)  Non government agencies

                 -  Host nations(s)

                 -  US/UN

                 -  Other countries

     e.  Conduct the threat evaluation.

          (1)  Develops an intelligence data base using: 

          (a)  Name order of battle factors

          (b)  Open source material 

          (c)  Intel journal

          (d)  SITMAP

          (e)  Incident overlay

          (f)  IPB Products

          (g)  INSTUMS, Estimates, Reports

          (h)  Other characteristics or operation

          (2)  Develops faction models (List of capabilities or doctrinal template as appropriate)   

          (3)  Develops order of battle/situational templates to assist in identifying:

          (a)  Critical nodes.

          (b)  NAI/target areas of interest (TAI).

3.  Participate in the staff wargaming process.

     a.  Provides faction course of action models (situational template options).

     b.  Provides event analysis input.

     c.  Records wargaming results in coordination with the S3, to determine all intelligence requirements (PIR/IR)

     d.  Ensures that identified decision points, decision lines, and decision events are included in an updated brigade collection plan.

4.  Analyze the concept of operations to determine the following:

     a.  Implied tasks.

     b.  Concept of intelligence operations to support overall task force operations to include:

          (1)  Reconnaissance and surveillance plan.

          (2)  Collection plan.

          (3)  Effects of weather on the operation.

     c.  Proposed task organization of intelligence assets.

     d.  Required taskings which request:

          (1)  Summary of threat situation.

          (2)  Intelligence requirements.

          (3)  Intelligence acquisition tasks.

          (4)  Measures for handling personnel, documents, and materiel.

          (5)  Documents and equipment required.

     e.  Intelligence and augmentation requested and expected from higher.

5.  Prepare the intelligence estimate.

     a.  Coordinates with higher-level staff sections to receive available information concerning as a minimum:

          (1)  Weather.

          (2)  Intelligence.

          (3)  Topography.

          (4)  Known factions' order of battle.

     b.  Reviews all available information.

     c.  Prepares the intelligence estimate IAW FM 101-5 and 34-7 appendix F to include:

          (1)  Mission.

          (2)  Area of operations (based on IPB and intelligence annex to higher headquarters OPORD/OPLAN).

          (3)  Faction situation (based on IPB and intelligence annex to higher headquarters OPORD/OPLAN).

          (4)  Faction capabilities.

          (5)  Host nation(s) security.

          (6)  Friendly and neutral third party.

          (7)  Conclusions.

          (8)  Annexes as required (IPB overlays).

     d.  Recommends the friendly course of action that is best supported from the intelligence standpoint.

LESSON:  4505

TASK:  Prepare the Intelligence Annex to the Operation Order (OPORD)

Reference:  71-3-2002, FM 101-5, FM 34-1, FM 34-3, FM 71-3, FM 34-130
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CONDITIONS:  The unit has been ordered to conduct Stability Operations.  The intelligence estimate has been prepared and disseminated.  The S2 section is operational and intelligence information is being received.

STANDARDS: 

1.  The intelligence annex is prepared to include:  information about factions which are essential to the conduct of the operation, instructions to subordinate commanders, and requests to higher and adjacent commanders for acquisition of essential information.  

2.  The annex is completed in a timely and accurate manner IAW the commander's guidance.

SUBTASKS AND STANDARDS:

1.  Process reconnaissance and surveillance plans from tasked subordinates.

     a.  Coordinate deconflictions.

     b.  Ensure adequate fire support safety control measures are planned with the FSE.

     c.  Close collection gaps in the Task Force area.

     d.  Submit consolidated TF reconnaissance and surveillance plan to higher.

2.  Prepare the intelligence annex IAW FM 101-5 to include:

     a.  Summary of factions' situation.

     b.  Intelligence requirements.

     c.  Intelligence acquisition tasks.

          (1)  Orders to subordinate and attached units.

          (2)  Requests to higher, adjacent, and cooperating units.

     d.  Measures for handling personnel, documents, and material.

     e.  Documents and equipment required.

     f.  Counterintelligence.

     g.  Reports and distribution.

     h.  Miscellaneous.

     i.  Appendixes as required.

3.  Process and disseminate the annex.

     a.  Process input received from the tasked elements.

     b.  Review input and make appropriate changes.

     c.  Submit the intelligence annex to the S3 for incorporation into the OPORD.

LESSON:  4506

TASK:  Analyze Incoming Information

Reference:  71-3-2003, FM 34-3, FM 34-1, FM 71-3, FM 101-5, FM 34-130
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CONDITIONS:  The S3 section is operational and intelligence information is being received from maneuver units in conjunction with intelligence received from higher headquarters.

STANDARDS: 

1.  All available information is analyzed to identify faction dispositions and probable courses of action.  

2.  Recommendations are made to the commander concerning changes in the situation and pertinent information is passed to higher and subordinate headquarters in a timely and accurate manner IAW the commander's guidance.

SUBTASKS AND STANDARDS

1.  Determine validity of incoming information by correlating against current data base.  The possibility or plausibility of the indicated activity is determined based on the following:

     a.  Faction capabilities.

     b.  Analysis of the effects of weather on the operation.

     c.  Terrain analysis.

     d.  Faction history.

     e.  Types of equipment present.

     f.  Disposition of faction forces.

     g.  Personalities of key personnel.

     h.  Activity consistent with previous indicators (pattern analysis).

     i.  Faction perception of friendly capabilities and courses of action.

     j.  Faction capability to conduct deception operations.

2.  Once information is deemed pertinent, analyzes incoming intelligence and information to determine the impact on friendly operations.

     a.  Identifies highly perishable information.

     b.  Compares information with intelligence requirements (IR and PIR).

     c.  Compares information with SITMAP and incident overlay.

     d.  Passes highly perishable information to the S3 and higher headquarters for immediate action.

     e.  Determines if data is an indicator of a specific faction course of action.

     f.  Analyzes data to determine how new activity fits into the entire intelligence picture.

     g.  Determines if incoming data meets the criteria for a decision point, line, or event.

     h.  Collates incoming information with existing intelligence to determine if new activities are in agreement with hypothesized threat courses of action and current activities.

     i.  Requests additional information from higher and subordinate units to fill intelligence gaps.

     j.  Updates SITMAP and incident overlay.

     k.  Projects future faction dispositions based on pattern analysis using the situation map and incident overlay.

     l.  Makes appropriate recommendations to the commander based on sound intelligence analysis procedures and judgment.

LESSON:  4507

TASK:  Manage the Intelligence Effort 

Reference:  71-3-2003, FM 34-3, FM 34-1, FM 71-3, FM 101-5, FM 34-130
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CONDITIONS:  The S2 section is operational and intelligence information is being received.  The intelligence estimate and OPORD have been prepared and disseminated.  The collection plan has been developed and implemented.

STANDARDS: 

1.  The intelligence effort is managed to ensure knowledge of the current situation and continuous contact with subordinate units. 

2.  The direction of the intelligence effort supports the commander's intent.

SUBTASKS AND STANDARDS:

1.  S2 directs the intelligence effort.

     a.  Ensures the collection effort is directed at satisfying the commander's PIR/IR.

     b.  Develops a collection plan to MPTLA requirements with assets.

          (1)  Tasks all available assets.

          (2)  Tasks assets within their capability.

          (3)  Identify reporting requirements.

          (4)  Identify communication requirements.

          (5)  Identify command and control structure.

     c. S2/S3 tasks intelligence gathering assets and or gathering units to meet the needs of the developing situation.

          (1)  Patrols, mounted, dismounted.

          (2)  OPs.

          (3)  CP.

          (4)  Convoys.

          (5)  GSR.

          (6)  CI.

          (7)  MPs.

          (8)  CA.

          (9) Scouts.

          (10) PSYOP.

          (11) Engineers.

          (12) EW.

          (13) EOD.

          (14) QRF.

          (15) Q-36.

          (16) REMS.

          (17) ADJ.

          (18) Support Assets.

     d.  Requests information from higher, adjacent units, NGOs and other organizations as appropriate.

     e.  Establishes coordination with non-organic units and assets.

2.  S2 manages the intelligence effort:

     a.  Monitors attached collection assets.

     b.  Monitors the current situation.

     c.  Maintains contact with subordinate units and non-organic units and assets.

     d.  S2 maintains status of reconnaissance, surveillance, target acquisition support, and non-organic units and assets.  Status should include:

          (1)  Scheduled missions.

          (2)  Missions in progress.

          (3)  Operational status of MI collectors.

     e.  Status of requests for information (RFI) to higher, adjacent and non-organic units and assets.

     f.  Consolidated subordinate unit R & S plans 

     g.  Informs S3 of significant changes in collection capabilities.

     h.  Monitors the status of non-attached higher echelon collection assets operating in the TF area of operations.

LESSON:  4508

TASK:  Process Specific Information Requirements Data 

Reference:  FM 101-5, FM 34-1, FM 34-3, FM 71-3, FM 34-130
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CONDITIONS:  The S2 section is operational and intelligence information is being received.

STANDARDS:  Information critical to determining faction dispositions and intentions is developed in a timely and accurate manner which enables the commander to identify and take appropriate action.

SUBTASKS AND STANDARDS:

1.  S2 determines specific information requirements.

     a.  Identifies faction activities and characteristics which fulfill information requirements.

     b.  Write specific information requirements in question format.

     c.  Integrates specific information requirements into the collection plan.

     d.  Identifies information and intelligence gaps.

     e.  Develops specific intelligence requirements (SIR), such as:  

          (1)  Movement of displaced civilians.

          (2)  Location, number, and activity of all forces within the Zone of Separation (ZOS).

          (3)  Location, number, and type of all threat artillery and indirect assets within 10 km of the ZOS.

          (4)  Location of faction cache sites.

          (5)  Visual dead space between and around OPs and checkpoints.

          (6)  Infiltration routes throughout the zone of separation (ZOS).

          (7)  Bypass routes for UN convoys.

          (8)  Location, number, and type of minefields.

     f.  Forwards specific intelligence requirements (PIR/IR) to higher, adjacent and lower units.

2.  S2 section processes incoming intelligence data.

     a.  Compares incoming data with the intelligence estimate.

     b.  Compares incoming data with intelligence products developed during the IPB process against the:

          (1)  List of intelligence indicators.

          (2)  Intelligence workbook.

          (3)  PIR/IR/SIR.

          (4)  SITMAP/Incident overlay.

     c.  Determines validity of incoming data based on preceding standards.

     d.  Analyzes information and intelligence with regard to preceding standards.

          (1)  Faction strengths and vulnerabilities.

          (2)  Weather.

          (3)  Terrain.

          (4)  Training.

          (5)  Traffics.

          (6)  Doctrine.

          (7)  Disposition.

          (8)  Personalities.

          (9)  Indicators.

          (10) Demographics.

          (11) Politics.

          (12) Economics.

          (13) Social.

          (14) Friendly and neutral third parties.

     e.  Estimates the effects of faction delivered smoke munitions and NBC weapons on friendly operations (only if capability exists).

     f.  Provides an estimate of the factions' ability to launch NBC operations.

     g.  Provides input to the S3 to assist in the development of:

          (1)  Engineer (reconnaissance) specific analysis.

          (2)  OPSEC analysis.

          (3)  EW analysis

LESSON:  4509

TASK:  Process Threat Information and Intelligence

Reference:  FM 101-5, FM 34-1, FM 34-3, FM 71-3
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CONDITIONS:  The S2 section is operational and intelligence information is being received.

STANDARDS:  Information and intelligence is processed to facilitate updating of the current friendly and faction

situations in a timely and accurate manner and to assist the commander in ascertaining the threats COA.

1.  S2 processes faction information and intelligence being passed on the intelligence nets.

     a.  Monitors the intelligence nets on a 24-hour basis.

     b.  Copies 100 percent (summary or notation) of transmissions.

     c.  Assigns a journal number to each applicable (logged) message.

     d.  Follows proper communications security (COMSEC) procedures.

2.  S2 section maintains a journal of message traffic and significant activities.

     a.  The journal is maintained in numerical/chronological order based on time of receipt.

     b.  The journal contains, as a minimum, the following information:

          (1)  Type of activity.

          (2)  Size and type of unit, if known.

          (3)  Time of activity.

          (4)  Location of activity.

          (5)  Current light tables.

          (6)  Current locations of intelligence collection systems.

          (7)  Current TF consolidated collection plan and reconnaissance and surveillance plan.

          (8)  All battlefield effects overlays (terrain, LOS, population, LO, key facility, etc.).

          (9)  Faction situational templates.

          (10) Event template.

          (11) Decision support template

3.  S2 section determines if information requires immediate friendly response.

     a.  Determines how dated is the information.

     b.  Conducts an information source evaluation.

     c.  In conjunction with the S3 and other appropriate staff determines the apparent impact on friendly operations.

     d.  Determine the impact on faction courses of action.

     e.  Determines the exact location (to six digits) of the faction information.

4.  S2 section disseminates information within the main CP.

     a.  Ensures that the S3, fire support element (FSE) other staff sections, and all separate elements within the main CP receive a copy of pertinent information reports.

     b.  Disseminates highly perishable information immediately after receipt.

     c.  Disseminates all other information within five minutes of receipt.

5.  S2 section disseminates intelligence.

     a.  Disseminates intelligence assessments to higher and subordinate units in appropriate format by the most expeditious means available (FM secure, PCM, or courier).

     b.  Disseminates task force derived information which satisfies higher headquarters intelligence collection taskings in spot report format or other UN approved formats.

LESSON:  4510

TASK:  Maintain Intelligence Database

Reference:  FM 34-1, FM 101-5, FM 34-130, FM 34-3
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CONDITIONS:  The S2 section is operational and intelligence information is being received.  The intelligence annex has been prepared and disseminated.

STANDARDS:  The data base is maintained and refined to reflect all current information about the threat, weather, and terrain in the friendly unit’s area of interest.  This  includes PIR/IR and any other information which the commander may determine critical.

SUBTASKS AND STANDARDS:

1.  Maintains a SITMAP and incident overlay.

     a.  Posts current friendly and faction situation.

     b.  Displays essential situational information to include:

          (1)  Faction incidents.

          (2)  PIR/IR listing.

          (3)  List of critical indicators such as faction positioning or use of nuclear weapons.

          (4)  Weather data.

2.  Maintains an intelligence file to include:

     a.  Faction information:

          (1)  Composition.

          (2)  Disposition.

          (3)  Strengths.

          (4)  Tactics.

          (5)  Training.

          (6)  Logistics.

          (7)  Combat effectiveness.

          (8)  Electronic/EW.

          (9)  Miscellaneous.

     b.  Open source material.

     c.  Political, social, economic, demographic, third party nonthreats.

     d.  Estimates, INTSUMs, reports.

     e.  Coordinate register.

     f.  Terrain.

     g.  IPB products.

3.  Performs and refines previously generated IPB as indicated below and in conjunction with FM 34-130:

     a.  Continues to evaluate the TF area of interest.

     b.  Continues to refine the terrain analysis for the TF area of operations.

     c.  Refines and integrates weather analysis products.

     d.  Conducts faction evaluation.

LESSON:  4511

TASK:  Establish Operations Security 

Reference:  FM 34-3, FM 34-1, FM 71-3, FM 101-5
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CONDITIONS:  The unit has been committed to an area of Stability Operations and OPSEC considerations must be fulfilled.  The S2 section is operational.

STANDARDS:  

1.  The data base is established and refined to reflect all current information about faction collectors and friendly force profiles, indicators, signatures, and patterns in the TF area of operations.  

2.  This is accomplished in a timely and accurate manner IAW the commander's guidance.

SUBTASKS AND STANDARD:

1.  Obtains information necessary for the development of the OPSEC data base.

     a.  Obtains current friendly dispositions from S3.

     b.  Obtains current faction dispositions.

     c.  Obtains or develops IPB overlays for:  

          (1)  Density of villages, towns, and cities.

          (2)  Geographical features that would hamper transportation.

          (3)  Road conditions.

          (4)  Weather effects on terrain.

     d.  Obtains the following from maneuver units:

          (1)  Unit OPORD:

          (2)  SOI information.

          (3)  Contingency plans.

2.  Develops the OPSEC data base.

     a.  Assembles and organizes, by the areas of human intelligence (HUMINT), signal intelligence (SIGINT), and imagery intelligence (IMINT), material and information received from the UN if available.

     b.  Plots locations of faction collectors (to within six digits when available) on an overlay depicting the coverage of the collectors. 

     c.  Assists the S3 in developing an OPSEC friendly profile data base that includes the:

          (1)  Operations profile with input from maneuver units.

          (2)  Communications profile with input from the communications officer and SOI.

     d.  Coordinates with element for support.

3.  Maintains the OPSEC data base.

     a.  Reviews reports of intelligence interest (such as PIR, IR, SIR, and size, activity, locations, unit, time, equipment (SALUTE) by units, activities, and logs reports separately.

     b.  Compares reports of actual or probable locations to threat doctrinal deployment templates and or incident overlays to determine probable locations of other threat activities.

     c.  Cross references reports of a similar nature (such as activity, occurrence, unit, equipment, and location), although logged separately.

     d.  Marks as sole source, reports that cannot be verified by additional sources or agencies.

LESSON:  4512

TASK:  Monitor Implementation of Operations Security (OPSEC) Measures

Reference:  FM 34-1, FM 71-3, FM 101-5

                                






  ITERATION  1  2  3  4  5 (circle)

                                






 TNG STATUS  T    P    U  (circle)

CONDITIONS:  Deployed in a Stability Operations environment, the S3 has selected OPSEC measures to be implemented, and the necessary resources are available.  The S2 section is operational.

STANDARDS:  

1.  Monitors OPSEC measures ensuring that the OPSEC plan is implemented, evaluated for effectiveness, and adjusted based on evaluation results and changing environment.  

2.  Develops with the S3, the reconnaissance/counter-reconnaissance plan for the unit.

SUBTASKS AND STANDARDS

1.  Monitors the effectiveness of OPSEC measures.

     a.  Determines if OPSEC measures are being implemented.

     b.  Establishes time frame during which both the OPSEC measures and evaluations must be accomplished.

     c.  Compiles data.

     d.  Provides information on security measures to the S3.

     e.  Provides information on faction intelligence capabilities to the S3.

2.  Recommends adjustments to the OPSEC plan based on evaluation results to the S3.

     a.  Recommends adjustments to the OPSEC plan if a faction intelligence collection asset was overlooked or misjudged. 

     b.  Recommends adjustments to the friendly force profile if an indicator, pattern, or signature was overlooked or misjudged. 

     c.  Recommends adjustments to the analytical phase if a vulnerability or risk was overlooked or misjudged.

     d.  Recommends adjustments to the OPSEC measures selection and implementation phase if the OPSEC measures did not achieve the desired results.

     e.  Recommends adjustments to the evaluation phase if the evaluation did not:

          (1)  Correctly or adequately display the collection capability of threat forces.

          (2)  Address the appropriate targeted activities.

     f.  Recommends adjustments to any combination of the four phases as necessary.

LESSON:  4513 

TASK:  Develop a Physical Security Plan 

Reference:  FM 34-10, FM 101-5
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CONDITIONS:  The unit has been deployed on Stability Operations and OPSEC considerations must be fulfilled.  The S2 section is operational.

STANDARDS:  The security plan ensures that the following areas are not compromised: physical security for vital areas, classified material, security investigations, and OPSEC procedures.

SUBTASKS AND STANDARDS:

1.  Develop the security plan.

     a.  Develops physical security requirements to support unit elements to include:

          (1)  Lodgement areas.

          (2)  Support facilities.

          (3)  Checkpoints, observation posts.

          (4)  Communications sites.

          (5)  TOC access (personnel access rosters).

          (6)  Other friendly force locations not listed above.

     b.  Develop a security program for handling, storage, safeguarding, and destruction of classified material.

          (1)  Include emergency and day-to-day operations.

          (2)  Ensure program is manageable.

     c.  Incorporate appropriate portions of the security plan in the TF OPORD/OPLANs.

     d.  Ensure the plan includes applicable field SOP requirements and procedures (UN requirements may dictate changes to PSYOP).

2.  Provide intelligence input to the TF OPSEC plan.

     a.  Coordinate with the UN or designated higher headquarters to obtain threat collection against unit assets.

     b.  Obtain the current location of friendly maneuver elements from the S3.

     c.  Present the S3 with an assessment of the vulnerability of TF assets.

3.  Process requests for security investigations for  personnel requiring access to classified material.

     a.  Process clearance requirements.

     b.  Prepare appropriate clearance paperwork.

     c.  Forward clearance paperwork to higher headquarters.

LESSON:  4514

TASK:  Conduct Counter-intelligence (CI) Operations 

Reference:  FM 34-60, FM 34-60A, FM 34-2
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CONDITIONS:  CI team is attached to a unit that is deployed on a Stability Operations mission.  The CI team receives tasks and requirements from the unit S2.

STANDARDS:  The CI team conducts planning and executes CI operations to accomplish the tasking or requirement assigned by the S2 or requested by other units.  CI Teams are effectively employed to conduct required investigative, operational, collection, or analysis and production.

SUBTASKS AND STANDARDS:

1.  CI team receives tasking from S2.

     a.  Extracts pertinent requirements and tasks from operations order (OPORD) or FRAGO.

     b.  Receives verbal or written CI tasks and requirements.

     c.  Performs mission analysis of tasks and requirements to determine priority of CI functions to best support the unit.

     d.  Ensures CI operations are directed at satisfying the CDRs PIR/IR.

          (1)  Determines CI specific indicators for PIR.

          (2)  Identifies all personnel within unit that have placement and access (i.e. civil affairs, MP, checkpoints) who can help satisfy requirements.

          (3)  CI Team briefs individuals to report information if obtained.

          (4)  CI Team develops CI special collection plan to identify and manage requirements and assets.

          (5)  CI Team adjusts and updates collection plan based on new or changing requirements.

2.  CI team leader briefs and dispatches CI team(s) to conduct CI operations based on priorities established during mission analysis.

     a.  Issues instructions to CI team.

     b.  Clarifies any vague instructions and taskings.

     c.  Dispatches CI teams to conduct CI operations.

     d.  Monitors CI operations.

3.  TF S2 monitors progress of CI teams' mission accomplishment.  CI teams report perishable information immediately to the S2.

4.  CI team performs analysis and production of intelligence.

     a.  Develops and maintains a CI Database.

     b.  Provide as required:

          (1)  Association matrixes

          (2)  Activities matrixes

          (3)  Time event charts

          (4)  HUMINT communication diagram

          (5)  Link diagram

          (6)  HUMINT situation overlay

          (7)  HUMINT threat assessment

          (8)  Black-Gray-White list

     c.  Provide reports as required:

          (1)  Estimate

          (2)  INTSUMS

          (3)  Spot

          (4)  SAEDA

LESSON:  4601 

TASK: Prepare an Engineer Estimate (Co)

Reference:  05-2-002, FM 5-34, FM 5-100, FM 5-101, FM 5-102, FM 5-103, FM 101-5
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CONDITIONS:  The company is supporting a Stability Operations force in darkness or in daylight under all weather conditions.  The unit is either:

     a.  Working directly for an engineer battalion from which it has received an operation order (OPORD), or

     b.  Supporting a maneuver force which has received a mission from its higher headquarters.

STANDARD: The estimate gives the commander feasible courses of action consistent with the supported commander's scheme of maneuver.

SUBTASKS AND STANDARDS:

1.  The commander performs a mission analysis.

     a.  Identifies the following:

          (1)  Intent of the immediate commander and the commander two levels up.

          (2)  Area of operations.

          (3)  Tasks to be performed both specified (directed) in the commander's verbal guidance or in the OPORD and implied by the nature of the operation.  Decides which are essential to success.

          (4)  Constraints.  Acts requiring completion.

          (5)  Restraints.  Prohibited acts.

     (b)  Restates the unit mission in terms of who, what (including all essential tasks), when, where, and why.

2.  The commander, aided by the company headquarters staff, performs a situation analysis.

     a.  Analyzes the supported operations, the nature of the operations, the composition of supported forces, unusual

requirements, and other factors affecting the size and scope of the support mission.

     b.  Identifies the area of operation characteristics and belligerent situation.  See T&EO 05-2-0027, Perform Engineer Battlefield Assessment (Co), Sub-tasks 1 and 2.

     c.  Evaluates own situation.

          (1)  Tactical situation.  The present disposition of major tactical elements, possible courses of action, and current and projected operations.

          (2)  Personnel and logistics.  The disposition of logistics units and facilities supporting engineer operations;

levels of engineer construction/barrier mateials,; ammunition; and availability of transportation assets.

          (3)  Engineer situation.  The present disposition and capabilities of company elements, estimated completion times of current tasks, and combat support units to assist with engineer tasks (especially scatterable mines).

3.  The commander, aided by the company headquarters staff, develops at least two separate courses of action to accomplish the mission (for sub-condition a), or develops an engineer plan as part of each course of action under development by the maneuver force (for sub-condition b).

     a.  Identifies requirements.  All tasks and the necessary resources to accomplish them by each location (sub-condition b).

          (1) Computes blade hours using known data.  If actual data is not available, uses planning factors in FM 5-34 (Engineer Field Data), FM 5-102 (Counter-mobility), or FM 5-103 (Survivability).

          (2)  Computes squad hours.

          (3)  Identifies any unique or special equipment requirements.

          (4)  Identifies supply requirements by class of supply and specific items.

     b.  Summarizes resource requirements by squad hours, equipment, and logistics for each location or supported unit.

     c.  Determines priorities for tasks based guidance from the higher commander.

     d.  Allocates engineer forces to:

          (1)  Meet the guidance of the higher commander. 

          (2)  Accomplish all tasks.

          (3)  Employ assets efficiently with no wasted squad or equipment time.

4.  The commander, aided by the company headquarters staff, analyzes each course of action.

     a.  Wargames the engineer plan for each course of action against anticipated threat actions and reactions.  Evaluates the plan against the significant factors impacting on it.

     b.  Determines shortfalls by comparing resource requirements with available assets.

_____________________________________________________________________________________NOTE:  For sub-condition b, these significant factors include the critical maneuver force events.

_____________________________________________________________________________________

     c.  Reduces shortfalls by establishing priorities, sequencing activities, selecting alternate methods, and altering

the engineer plan as necessary until the requirement is within plus or minus 10 percent of available resources.

_____________________________________________________________________________________

NOTE:  If the engineer plan cannot meet the minimum critical maneuver requirements, then it is not feasible and the plan is invalid.  The commander must recognize this and formulate a new plan, starting with Sub-task 3.

_____________________________________________________________________________________

5.  The commander, aided by the commander headquarters staff, compares each course of action and selects the one best accomplishing the mission.

     a.  Determines the selection technique to use in the comparison.

     b.  Uses the significant factors identified in Sub-task 4.a.

     c.  The selection of the best course of action is a subjective judgement, not based solely upon numerical techniques.

_____________________________________________________________________________________

NOTE:  Numerical factors may be used in the selection technique chosen by the commander as an aid in making his decision.  The final decision, however, is not based solely upon simple mathematics.

_____________________________________________________________________________________

6.  The commander makes a decision (for sub-condition a).

     a.  States his decision clearly to his subordinates.

     b.  Determines the company's task organization and allocates resources.

     c.  Assigns each task to a subordinate element.

7.  The commander makes a recommendation to the supported maneuver commander (for sub-condition b).

     a.  States which course of action can best be supported from the engineer perspective.

     b.  Covers major deficiencies the maneuver commander must remedy and includes recommendations for eliminating or reducing them.

     c.  Recommends the engineer task organization, command/support relationships (as necessary), tasks to be

directed to subordinate elements, and priorities for engineer support.

LESSON:  4602 

TASK:  Prepare an Engineer Annex 

Reference:  FM 5-100, FM 101-5 
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CONDITIONS:  The engineer company is supporting a Stability Operations force.  The company commander is the force engineer and prepares the engineer annex as part of the supported unit's operation order (OPORD).

STANDARD:   The annex contains the essential information needed to support the maneuver commander's operation.  It is clear and the maneuver force understands its concept.

SUBTASKS and STANDARDS

1.  The commander selects an annex format based on the amount and type of information it will contain, the time available to produce it, and guidance from the maneuver unit's S-3 using any combination of the following formats: 


     a.  A written annex uses the basic five-paragraph order format.

     b.  An overlay(s) includes the following:

          (1)  All existing and proposed friendly obstacles and their control measures (belts, zones, restricted areas, lanes, or gaps).

          (2)  All known and templated faction obstacles.

          (3)  NBC contaminated areas.

     c.  An obstacle list which contains all obstacles.

     d.  An engineer execution matrix which includes:

          (1)  All identified engineer tasks.

          (3)  Marginal notes to cover any other needed information.

2.  The commander ensures the annex meets the following criteria:

     a.  Uses the information from the estimate process. 

     b.  Contains any information related to the engineer plan not covered elsewhere in the order.  The annex may contain information already present in the parent order if necessary for clarity.

     c.  Does not contain items covered in the unit SOP but may reference the SOP.

     d.  Directed to the major subordinate elements of the maneuver unit, not just the engineers.

_____________________________________________________________________________________

NOTE:  The engineer annex is not the engineer unit's OPORD.  It covers the entire engineer plan, not just the part pertaining to engineer units.

     e.  Is clear, complete, brief, timely, and avoids qualified directives.

          (1)  Does not contain irrelevant information.

          (2)  Is issued with the OPORD.

     f.  Details are fully integrated with the other parts of the OPORD.

          (1)  All tasks directed to units other than engineers are coordinated prior to issuance of the annex.

          (2)  All details are coordinated with the appropriate battle staff element.

3.  The company commander, when using the written five paragraph order format, ensures the annex complies with the following:

I.  SITUATION.

     A.  Local Situation.  Aspects significantly impacting on engineer operations including weather, terrain, factions, civilians, and engineer capability.

     B.  Friendly situation.  Identifies other engineer units in general support.  Describes other elements to assist with the engineer plan.

_____________________________________________________________________________________

NOTE:  Non-engineer units with scatterable mine emplacement capability (i.e., Artillery, Army Aviation, and Air Force) are identified here.

_____________________________________________________________________________________

     C.  Attachments and detachments (only if needed for clarity).

II.  MISSION.  Refers to paragraph 2, basic OPORD.

_____________________________________________________________________________________

NOTE:  The entire force covered by the maneuver unit OPORD has the same mission.  There is no separate engineer mission for the engineer annex.

_____________________________________________________________________________________

III. EXECUTION.

     A.  Concept of Operation.

          1.  A brief statement of the concept of the engineer plan, including priority of engineer support to subordinate elements.  The statement is precise and specific. 

_____________________________________________________________________________________

NOTE:  A general statement such as "Priority to mobility, counter-mobility, and survivability, in order" is unsatisfactory.

_____________________________________________________________________________________

          2.  Obstacles.  As appropriate, identifies individual obstacles and obstacle zones/belts/restricted areas, type

(reserved or preliminary), authorized commander (for reserved obstacles), and subordinate unit obstacle responsibilities.  Refers to an overlay and obstacle table.

     B.  Engineer related sub-unit missions (as necessary).  Identifies tasks for subordinate maneuver units, engineers under direct control of the issuing headquarters, and other elements assigned engineer tasks by the maneuver commander.

     C.  Coordinating instructions (as necessary).  Measures and reporting procedures applying to two or more subordinate units. 

IV.  SERVICE SUPPORT.  Logistic information affecting the engineer plan, specifically class IV, class V, and transportation.  Identifies allocations/priorities for command regulated items.

V.  COMMAND AND SIGNAL.

     A.  Command.  Location of engineer command posts (CPs).   Special command arrangements.

     B.  Signal.  States the specific signal operating instructions (SOI) index used by engineer elements; identifies the call sign and frequency of supporting units from another headquarters.  Identifies any alternate means of communications for engineer missions (target demolition, lane closure, etc.).  Gives instructions for coordinating and establishing communications.

LESSON:  4603 

TASK:  Report Obstacle Information 

Reference:  FM 5-30, FM 5-34, FM 5-36, FM 5-100, FM 5-101, FM 20-32, FM 101-5
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CONDITIONS:  The engineer company receives obstacle information from subordinate elements, the battalion, and faction elements.

STANDARD:  Higher headquarters and subordinate units have accurate and timely information on obstacles in the area of operations.

SUBTASKS and STANDARDS

1.  The company operations NCO receives the following obstacle information from the platoons, Battalion S3, and/or the commander:

     a.  Obstacle status report.  Reports obstacles by serial number.

     b.  Map sheet(s).

     c.  Date and time of report.

     d.  Location (eight digit grid coordinate).

     e.  Type.

     f.  Faction situation.

     g.  Progress and completion.

     h.  Additional assets or equipment required.  Notifies the supply section and platoons of the type, quantity, and personnel.

     i.  Execution of the obstacle (time, name, platoon, type, location, and serial number).

     j.  Obstacle hand-off (time, name, platoon, type, location, and serial number).

2.  The company operations NCO reports obstacle information to the commander, battalion S-3, and platoons.

     a.  Reports to the commander the type of obstacle, who emplaced the obstacle, the status of progress, completion, hand-off, execution, belligerent situation, and plotting.  See FM 20-32.

     b.  Reports to the battalion S3 the status of progress, completion, execution, hand-off, plotting, and request-intent.  See FM 20-32.

     c.  Reports to the platoons possible hand-off, execution, type obstacle, location, serial number, emplacement, relocation of material, status of progress, execution, and if assistance is required, the unit/location of tasked element.

     d.  Reports to the supply section and headquarters platoon for material, equipment, a recovery vehicle, maintenance, obstacle material, commo, location, map sheet, and the platoon needing assistance.

3.  The company operation NCO records obstacle information from the platoons and the battalion S3.

     a.  Updates the company tactical operations center (TOC) terrain analysis board with the platoon locations, obstacles emplaced / executed, or handed-off.

     b.  Maintains an accurate status of obstacles emplaced, executed, handed-off, encountered, and intended and executed.

     c.  Maintains files of reports to the platoons and battalion S3.

     d.  Coordinates with the battalion S3 to update the status of company obstacle emplacement, execution, obstacle enhancement, and for any assistance.

4.  The company prepares and conducts a briefing to the battalion commander on obstacles to include the status, location, dimensions, delivery means, reserve targets, and hand-offs.

LESSON:  4604

TASK:  Perform Engineer Battlefield Assessment 

Reference:  FM 5-100
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TNG STATUS  T    P    U (circle)

CONDITIONS:  The company is supporting Stability Operations.  They receive an order or a summary from the supported unit’s S2.

STANDARD:  The commander continuously has an accurate and timely battlefield assessment of the area of operations.

SUBTASKS and STANDARDS

1.  The Company Commander aided by the company staff, determines the characteristics of area of operations and the impact on engineer options.

     a.  Analyzes weather for precipitation and temperature impact on:

          (1)  Trafficability for combat vehicles.

          (2)  Water obstacle depth, flow rate, and bank conditions.

          (3)  Ability to dig positions and tank ditches.

          (4)  Fog/limited visibility impact on the positioning of obstacles.

          (5)  Engineer vehicle capabilities to maneuver in limited visibility and reduced trafficability and to keep pace

with maneuver unit fighting vehicles.

     b.  Analyzes the terrain.

          (1)  Observation/fields of fire.  Analyzes the impact on obstacle placement (both friendly and belligerent) and

items/buildings/vegetation to be cleared to improve observation.

          (2)  Cover and concealment.  Identifies concealed locations for engineer equipment and materials (especially during breaching and river crossing operations).  Identifies possible combat trails offering cover and concealment from belligerent ground, air, and satellite surveillance.


          (3)  Obstacles.  Identifies existing natural and man-made obstacles and their impact on maneuver, avenues of approach, and placement of reinforcing obstacles.  Evaluates these with respect to maneuver.

          (4)  Key/decisive terrain.  Determines potential engineer tasks required to facilitate friendly control and/or

deny others' control.

          (5)  Avenues of approach.  Identifies mobility corridors and avenues of approach based upon the unit.  Evaluates engineer actions to enhance or hinder movement on these avenues of approach.

     c.  Analyzes other characteristics important to the engineer plan.

2.  The commander, working with the supported unit S2, develops the situation and provides input about the various factions' engineer capability.

     a.  Estimates the strength of faction engineer units, including any information (confirmed, suspected or based on doctrinal techniques) concerning reinforcement to organic faction engineers from higher echelons.

     b.  Determines the location of faction engineer units and other units having engineer-related capability, including helicopters and artilllery units with remotely delivered mine capability.

     c.  Assesses faction capabilities for breaching, gap crossing, obstacle emplacement, and survivability. 

     d.  Evaluates recent and present significant activities, including engineer battlefield tactics and techniques to identify weaknesses/strengths.

     e.  Predicts possible and most likely courses of action and the impact of the faction's engineer situation on his courses of action.

3.  The commander develops a situational template of faction engineer operations.

     a.  States the probable levels of support and probable faction engineer plan.

     b.  Incorporates weather and terrain data. 

     c.  Develops an overlay of anticipated faction obstacles, fortifications, and other significant engineer activities.

4.  The commander incorporates the situational template into the following:

     a.  The estimate for the commander and staff of the supported unit.

     b.  The engineer staff estimate. 

     c.  The engineer annex. 

LESSON:  4605

TASK:  Plan and Direct Engineer Reconnaissance

Reference:  FM 5-34, FM 5-36
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CONDITIONS:  The engineer company is tasked to plan and direct an engineer reconnaissance of a designated area.  The area is secure but contact with faction elements is possible.

STANDARD:  The company plans and directs platoon reconnaissance missions to gather sufficient information to fulfill the reconnaissance objectives.

SUBTASKS and STANDARDS

1.  The company plans the reconnaissance mission as defined in the battalion OPORD.

     a.  Gathers supporting intelligence data (map products, aerial photos).

     b.  Establishes, reconnaissance objectives, main supply route (MSR), obstacle locations, general trafficability,

decontamination points, bivouac sites, etc.).

     c.  Identifies the platoon(s) to perform the mission(s).

     d.  Establishes the time and distance/size of the zone(s) or route(s) to reconnoiter.

2.  The company commander determines the reconnaissance method.

     a.  When time is a critical factor, selects route reconnaissance.

     b.  When cross-country trafficability is important, selects one reconnaissance.

     c.  When the mission requires specific information about a defined area, selects area reconnaissance.  An area

reconnaissance is more thorough and time consuming than a zone reconnaissance.

3.  The company commander briefs the platoon(s) on the reconnaissance mission(s), to include:

     a.  The objective of the reconnaissance.

     b.  Area or route to cover.

     c.  Methods of reconnaissance.

     d.  Hasty or deliberate reconnaissance.

     e.  Additional guidance (attention to fords, bridges, bivouac sites, contaminated areas, etc.).

     f.  Checkpoints (for progress reports, assistance, communications checks).

4.  The platoon leader ensures unit members have the minimum essential material to conduct the mission, to include:

     a.  A map of the area, overlay paper, compass, and tape measures.

     b.  Appropriate forms, DA Form 1248 (Road Reconnaissance Report), DA Form 1249 (Bridge Reconnaissance Report), DA Form 1250 (Tunnel Reconnaissance Report), DA Form 1251 (Ford Reconnaissance Report), DA Form 1252 (Ferry Reconnaissance Report), and DA Form 1711-R (Engineer Reconnaissance Report).

     c.  A radio (secure mode, communications check).

5.  The company operations NCO reviews the reconnaissance report(s).

     a.  Ensures the platoon(s) accomplished the objective(s).

     b.  Ensures members recorded dimensions in meters on the overlay (e.g., road width, bridges, overhead clearance, constrictions to travel way, fords, tunnels, or underpasses).

     c.  Ensures members recorded and annotated critical terrain features and obstacles.  Ensures the use of appropriate symbols (see FM 5-36, Route Reconnaissance and Classification) on the overlay at their geographical location (slopes, curves, fords, ferries, bridges, reduction in travel way, constrictions, etc.).

6.  The company operation NCO updates the company terrain analysis and overlay. Prepares to brief the commander on the results of the results of the reconnaissance mission(s).

7.  The company commander briefs the battalion commander and staff on the mission(s).  Submits all reports to the battalion S-3 within the time constraints.

LESSON:  4606

TASK:  Conduct Mine Clearing Operations

Reference:  FM 5-34, FM 20-32
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 TNG STATUS  T    P    U  (circle)

CONDITIONS:  The engineer company is directed to clear a minefield.  The area is secure and threat fire unlikely. 

The company had its assigned equipment in serviceable condition and sufficient demolitions to accomplish the mission.

STANDARD:  The company removes or destroys all mines.  The company sustains no friendly casualties to mines.

SUBTASKS and STANDARDS

1.  The company commander verifies critical data from the DA Form 1355 (Minefield Record), if available, to include:

     a.  Minefield type.

     b.  Number and type of mines (antitank [AT] and antipersonnel [AP]).

     c.  Minefield boundaries.

     d.  Reference points.

2.  The company commander organizes the company for clearance operations. 

     a.  Establishes a marking party for minefield boundaries if not previously marked.

     b.  Designates personnel to operate control points at the rear of the minefield.

     c.  Establishes mine sweep teams.

3.  The company locates and marks all mines and lanes.

     a.  The commander assigns starting points and areas to clear.

     b.  Deploys teams in echelon formation.

     c.  The commander assigns areas to clear (a minimum of 25 meters [27 yards] wide and the full depth of the minefield).

     d.  All company leaders ensure mine detector operators are at least 8 meters (9 yards) apart at all times, sweep a 2-meter (2-yard) path, and are relieved every 20 minutes.

     e.  Ensures mines are marked as soon as identified. 

     f.  Marks lanes as the sweep teams proceed down them.

4.  The company disarms and recovers or detonates all mines and booby traps.

       a.  Locates and marks the mines.

       b.  Places a one-pound block of explosives, primed with detonating cord, directly next to the mine.

       c.  Uses aline main or ring main to detonate the emplaced charges.  The charges may be detonated individually.

       d.  Ensures detonation does not take place until all personnel have exited the minefield to a safe distance/area.

       e.  Requests explosive ordnance disposal (EOD) personnel if mines require recovery by hand.

5.  The company proofs the minefield with electronic detectors, mine rollers, or other expedient methods to ensure all mines are recovered or destroyed.

6.  The company commander and all subordinate leaders ensure unit members follow safety considerations 

     a.  Ensure unit members leave metal objects outside the minefield when the use of magnetically influenced fuzes is known or suspected.

     b.  Ensure the sweep team members wear protective clothing (helmets, flak vest).

     c.  Ensure members do not run in the minefield.

     d.  Advise members to assume all mines are equipped with anti-handling devices.


7.  The company commander ensures all required reports are sent to higher headquarters.

     a.  Ensures the status of progress reports are sent IAW the unit SOP.

     b.  Ensures the completion report is sent IAW the unit SOP.

LESSON:  4607

TASK:  Repair and Maintain Existing Airfields

Reference:  FM 5-34, TM 5-330, TM 5-337
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CONDITIONS:  During Stability Operations, the company receives a mission to maintain or repair an existing airfield for a medium lift airfield classification (C-130 aircraft) in the maneuver unit's AOR.

STANDARD:  The airfield is capable of receiving and launching C-130 type aircraft.

SUBTASKS AND STANDARDS

1.  The company commander prepares an operations order.  See T&EO 05-2-0008, Prepare an Operations Order, all Sub-tasks.  In addition, coordinates with the battalion for construction equipment (especially a grader and roller), tools, and materials.  (01-1990.000-0070)

2.  The company commander ensures the company establishes job site security.

     a.  Determines the level of security for the site.

          (1) If the engineer company is working alone or in an isolated area, follows procedures beginning with Sub-task 2b.

          (2)  If a maneuver force is providing security, follows procedures beginning with Sub-task 2.d.

     b.  The company occupies an over-watch position of the site.

          (1)  Covers and conceals the position.

          (2)  Observes the site from the over-watch position.

     c.  A reconnaissance/mine-sweeping team secures the site.

          (1)  Checks for a possible threat ambush at the site.

          (2)  Finds and destroys any mines on the site.

     d.  The company moves in and occupies the position after the area is clear.

          (1)  Reconnoiters tentative fighting positions.

          (a)  Stops vehicles in covered and concealed positions.

          (b)  Dismounts.

          (c)  Leaders reconnoiter tentative positions.

          (e)  Leaders designate sectors and general locations for vehicles and crew-served weapons.

3.  The company maintains or repairs the airfield.

     a.  Ensures the landing strip longitudinal slope is no greater than 3 percent.

     b.  Repairs ruts and/or potholes.

     c.  Clears the landing strip of standing water.  Repairs muddy spots by replacing the unsuitable subgrade material.

     d.  Clears the ditches and culverts of debris (branches, leaves, trash, rocks, etc.).

     e.  Repairs drainage structures as required.

          (1)  Determines the runoff using the field estimate Q=2ARC method, where:

           Q = Total runoff in cubic feet per second (CFS) 

           A = drainage area in acres.

           R = rainfall intensity.

           C = coefficient factor.

_____________________________________________________________________________________

NOTE:  This method is applicable only to drainage areas of 100 meters or less.  Use hasty method if the area contains an active stream.

_____________________________________________________________________________________

          (2)  Determines the culvert size and number of pipes from available resources.

          (3)  Repairs the up-steam headwall using sandbags, timber, or rock.

          (4)  Ensures the culvert extends downstream a minimum of 61 centimeters (2 feet) beyond the toe of the slope.

     g.  Frees the landing strip, taxi-way, and apron of debris that could cause aircraft engine damage.

     h.  Frees the landing strip, taxi-way, and apron of ice and snow.

     i.  Maintains/repairs the airstrip membrane and matting IAW TM 5-337 (Paving and Surfacing Operations).

4.  The company commander submits status reports to the battalion IAW the unit SOP.

LESSON:  4608

TASK:  Conduct Breaching Operations

Reference:  FC 90-13-1, FM 5-34, FM 5-101, FM 101-5-1

                                





  ITERATION  1  2  3  4  5 (circle)

                                





 TNG STATUS  T    P    U  (circle)

CONDITIONS:  The engineer company is performing continuous operations in darkness and daylight under all weather conditions.  The engineer company is supporting a maneuver task force with an established command or support relationship.  The task force has a Stability Operations mission and is conducting deliberate breaching operations.

STANDARD:  The company marks lanes through obstacles where directed by the task force commander to maintain the momentum of his unit's movement forward.  Friendly forces sustain no casualties from drifting out of marked lanes.

SUBTASKS and STANDARDS

1.  Company commander conducts troop leading procedures with emphasis on preparation for breaching operations.

     a.  Identifies personnel and equipment needed to breach obstacles to support the movement.

     b.  Rehearses the mission with platoon leaders.

     c.  Ensures each element understands their mission.

     d.  Ensures platoon's equipment is checked for serivceability, has everything specified in the unit SOP, and

those items required for the specific mission.

     e.  Identifies engineer required Class V munitions and requests the munitions through the maneuver unit.

     f.  Task organizes the company and equipment to support the mission, identifying engineer support needed for the breach force and assault force.

     g.  Coordinates with the maneuver commander/S3 to place the unit in the formation.

NOTE:  The engineer company leadership must be very familiar with the maneuver unit field standing operating procedure (FSOP).

2.  The company conducts actions in the assembly area, to include:

     a.  Precombat checks with special emphasis on breaching equipment.

     b.  A linkup with the breach and assault force commanders.

     c.  Detailed rehearsals with the breach and assault force elements.

3.  The company moves with the maneuver unit to the last covered and concealed location before the obstacle(s).

     a.  The company takes action as directed by the maneuver commander IAW the maneuver unit FSOP.

     b.  The company commander positions subordinate elements well forward and integrated into the breach and assault force combat formations.  The commander anticipates locations/events where engineer support is essential.

     c.  The company commander anticipates obstacle locations based on the engineer battlefield assessment.

4.  The company supports the breaching operation.

     a.  The company commander directs the engineer platoons to conduct an belligerent obstacle reconnaissance.

     b.  The company commander advises the maneuver commander on the best location to bypass or breach the obstacle(s).

     c.  The company supports the breach force with priority to the breach force.  May provide limited support to allow the support force to move into overwatch position.

     d.  The company commander directs the engineer platoon(s) supporting the breach force to reduce the tactical obstacles along the attack axis.  

          (1)  A minimum of one lane per company or two lanes per task force is required.

          (2)  When breaching operations are conducted by stealth or at a location where the unit is not under belligerent fire, no time standard is established.

          (3)  The company commander retains the ability to reinforce/supplement the efforts of the forward platoons.

     e.  The engineer platoon(s) marks the lane(s) IAW the unit FSOP.

     f.  The engineer platoon leader reports the location of the lane IAW unit FSOP.

5.  The company prepares to continue the mission.

     a.  The company commander reports the location of the lanes/obstacles to higher headquarters IAW the unit FSOP.

     b.  The company conducts lane/obstacle hand over with follow-on engineer units if necessary.

          (1)  The company commander directs an engineer platoon/squad to remain at the lane/obstacle to hand over the lane/obstacle to the follow-on engineer unit if required.

          (2)  The lane/obstacle is expediently marked and the marking method is explained to the follow-on engineer unit if required.

6.  The company supports the maneuver unit's passage through the lane(s).

LESSON: 4609

Task: Conduct Counter mine/UXO Awareness Training

REFERENCE: FM 20-32, Mine/Countermine Operations

 
    FM 21-16, Unexploded Ordnance Procedures


    STP 21-24 SMCT, Soldiers Manual of Common Tasks
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CONDITIONS: The unit is operating in an area that may contain mines and unexploded ordnance (UXO, and has been tasked to provide mine and UXO awareness training. Friendly military units, local populations and other personnel are at risk of encountering mines and UXO. The task can be performed under all environmental conditions. 

TASK STANDARDS. 

1. The unit conducts countermine and UXO awareness to both friendly military units and local populations IAW unit SOP and host nation requirements. 

2. Friendly units and local populations recognize common mine and ordnance types, observe safety precautions and report IAW unit SOP’s.

PERFORMANCE MEASURES:

1. Conducts instruction in recognition of common mine and UXO types and the accompanied hazards.

2. Conducts instruction in immediate action and avoidance for a mine or UXO hazard.

3. Conducts instruction in mine and UXO marking IAW unit SOP.

4. Conducts instruction in mine and UXO reporting requirements.

5. Conducts instruction in self-extraction procedures, (if required).

LESSON: 4610

TASK: Identify, Mark, Survey and Report Mines

REFERENCE: FM 5-43, Engineer Field Data


    FM 20,32, Mine/Countermine Operations
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CONDITIONS: The engineer platoon separately or as part of a larger unit receives the mission to identify and mark a minefield being emplaced or already in place. The platoon leader receives information (minefield records, witness reports, visual clues, ect.) that mines are emplaced in the area. The platoon leader is provided basic minefield marking requirements (standards), and necessary marking materials. The task will be performed in a secure area in daylight dry conditions

TASK STANDARDS. 

1. The platoon marks the boundaries, and any gaps or lanes, so that there are no casualties due to mines.

2. Minefield markings are IAW established requirements.

3. All safety procedures are followed and enforced.

PERFORMANCE MEASURES:

1. The platoon leader organizes personnel and directs members to assemble all equipment and materials. Verifies material list, and starts movement.

2. The platoon leader utilizes all available existing minefield information to conduct a reconnaissance to identify minefield reference marks, boundaries and base line or corners.

a. Determines a mine free secure administrative and control area. Briefs all personnel on the location of safe and unsafe areas.

b. Reestablishes boundaries by bearing and distance from a known point if possible. If this is not possible uses visual, electronic, and physical means to establish an approximate boundary. A mine detector will proceed all movement in the unsafe area.

3. Conducts a general survey of the minefield outer perimeter utilizing compass and pace or other equal methods. Identifies a landmark and bench mark out side of the minefield. Completes a minefield sketch and report IAW unit requirements. GPS coordinate data must include coordinate, projection and datum information.

4. The platoon marks the mine field perimeter using two strands of wire, one ankle high and the second waist high, or an equal method recognized by the local population and national organizations. Mine warning signs in English and the local language are placed 10 to 50 m apart on the upper wire. Maintain adequate safe zone ( 10-20 m recommended). Safe lanes are to be a minimum of 1 m wide

5. The platoon leader reports mission complete and forwards the mine field survey report to the next higher headquarters.

LESSON: 4611

TASK:  Provide Base Defense Support

REFERENCE:  FM 5-103 Survivability

            
            FM 5-15 Field Fortifications

            
            FM 5-34 Engineer Handbook

            
            FM 7-8 The Infantry Platoon and Squad

            
            FM 7-10 The Infantry Rifle Company

            
            FM 7-20 The Infantry Battalion

            
            FM 5-100 Engineer Operations

            
            Special Forces “A” Camp Manual

                                                                                     ITERATION   1  2  3  4  5  (circle)

                                                                                     TNG STATUS     T  P  U    (circle)

CONDITIONS:  The Battalion has been given a choice of locations within a designated area of adequate size.  You are to establish a Battalion base defense with the resources that you have available to you.  The task will be performed under all environmental conditions.

TASK STANDARDS.

1. Site is selected.

2. Construct base, establish areas of concern, utilize passive protective measures to protect the base and personnel, and be prepared to be able to transfer from a passive to active posture.

PERFORMANCE MEASURES.

1. Select base site.

2. Plan out the base camp.

A. Medical site.

B. Communications site.

C. Motor pool. *

D. Operations center/command post.

E. Entry & Exit points.

F. Holding areas for possible detainees. *

G. Contingency positions i.e. mortar pits, fighting positions, bunkers.

H. Guard house. *

I. Defensive measures and positions.

J. Latrine and shower areas.

K. Sleeping quarters.

L. LZ/PZ. *

M. Mess hall.

*These are all dependent on needs & resources.  You can add or subtract as needed but the ones with the astrisk are more than likely mandatory.

3. Establish a guard force with ROE and adhere to it.

4. Have the ability to change into an active posture quickly.

5. Security is maintained on the compound at all times.

6. Contingency plans are established and rehearsed so everyone knows them.  I.e. terrorist attacks, suspicious vehicle, detain a person, quell a riot, etc.   

LESSON: 4612

TASK: Emplace Obstacles (Base Defense/Counter Terrorism)

REFERENCE: FM 5-34, Engineer Field Data

           FM 5-102, Countermobility

           ARTEP 5-413-33 MTP, Engineer Support Companies
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CONDITIONS: The engineer platoon is establishing a stationary base or is supporting the establishment of a base and has identified the need to construct a protective obstacle in defense of the position. The company commander or other authorized officer directs the construction of the obstacle. Sufficient time, manpower, materials and equipment are available. Security is provided by other units or enemy action is not expected until after the ‘the to be completed by’ time.

TASK STANDARDS.

1. The obstacle is constructed IAW established standards and within scheduled time.

2. The obstacle accomplishes the commanders intent (protect, block, fix, turn, disrupt) for the threat.

PERFORMANCE MEASURES:

1. The platoon leader prepares the platoon.

a. Issues a warning order

b. Clarifies any questions.

2. The platoon leader supervises construction of the obstacle.

a. Reviews all factors impacting construction of the obstacle

b. Conducts reconnaissance of the obstacle emplacement area.

c. Ensures that the proposed location can be continuously secured by elements of the platoon or other units.

d. Ensures that the proposed obstacle site ties into existing natural or man-made obstacles and the unit defense plan.

e. Identifies and confirms the type obstacle based on the type of threat and the materials available for construction of the obstacle.

3. The platoon leader coordinates the obstacle.

a. Coordinate for pickup and delivery of the bill of materials.

b. Coordinate for construction of the obstacle with adjacent units.

c. Ensues jobsite security.

d. Reports intent to install the obstacle IAW unit SOP.

4. The platoon emplaces the obstacle IAW specifications at the location directed by the commander.

5. The platoon reports progress and completion IAW unit SOP.

6. The platoon turns the obstacle over to the occupation unit or base commander.

LESSON: 4613

TASK: Clear Obstacles

REFERENCE: FM 5-34, Engineer Field Data

                          FM 5-101, Mobility
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CONDITIONS: The engineer platoon has been given a mission to clear obstacles along a specified route in support of current task force stability operations. Threat attack is not expected. This task can be conducted in daylight or darkness under all weather conditions.

TASK STANDARDS.

1. The platoon clears obstacle as directed by the task force or company commander to maintain the units freedom of movement or improve support operations.

2. Friendly forces sustain no casualties during the clearance.

PERFORMANCE MEASURES:

1. The platoon leader analyses the mission and conducts troop leading procedures 

a. Conducts a site reconnaissance and performs preliminary planning.

b. Identifies personnel, material, and equipment requirements.

2. Conducts detailed planning 

a. Verifies and prepares personnel, material, and equipment.

b. Coordinates link up and employment of personnel and equipment required from higher headquarters.

c. Develops clearance schedule.

d. Issues order and rehearses the mission with subordinate leaders

3. The platoon moves to the assembly area and links up the security force if provided.

4. The platoon moves to the obstacle site, positions security and conducts obstacle reconnaissance for booby traps and mines.

a. Checks for possible ambush at the site.

b. Find and destroys all booby traps and mines on site

c. The platoon moves in and occupies the position after the area is clear.

5. The platoon reduces the obstacle utilizing manual, electronic, and mechanical methods to allow friendly movement through the obstacle.

6. Reports mission progress IAW unit SOP.

LESSON:  4701

 TASK:  Conduct Maintenance and Recovery Operations

Reference:  FM 7-98, FM 20-22, FM 43-5
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CONDITIONS:  The unit is performing tasks in Stability Operations.  The unit was limited in the equipment and personnel allowed in the theater and depends upon a foreign unit for some maintenance functions.  In the performance, the unit has sustained vehicle damage requiring recovery, sustained vehicle damage or become mired requiring vehicle abandonment; or found vehicle belonging to threats abandoned or broken in the buffer zone.  Vehicle maintenance and recovery tasks may include non-organic equipment.  The unit has a maintenance team organic or attached.

STANDARDS:

1.  Damage vehicle is repaired to operating status or is evacuated without causing additional damage.

2.  Damaged equipment is repaired as far forward as possible, limiting need for evacuation.

3.  Performance of PMCS is disciplined and continuous.

4.  Unit movement always provides for maintenance and recovery self-sufficiency.

SUBTASKS AND STANDARDS:

1.  Unit Executive Officer analyzes mission and current situation.

     a.  Request maintenance team, recovery vehicle(s), repair parts, and personnel to accomplish assigned task.

     b.  Identify maintenance time guidelines.

     c.  Identify potential problems and requirements.

     d.  Establish work priorities to repair critical systems or equipment first.

2.  Maintenance team chief coordinates maintenance support effort to support unit mission and situation.

     a.  Establish Class IX supply priorities to support critical systems/equipment repair.

     b.  Enforce controlled exchange procedures.

     c.  Maintain and update equipment density lists as changes occur.  Submit copy of density list to supporting unit shop officer with critical Class IX supply priorities and priorities for repair.

     d.  Coordinate additional maintenance/recovery assets required to support unit missions.

     e.  Coordinate for technical assistance as required.

3.  Unit HQ receives a vehicle damage report.

     a.  Report indicates vehicle commander's determination that damage is beyond crew capabilities to repair.

     b.  Report indicates condition, location, and circumstances of damage.

     c.  Report includes estimate of support requirements necessary to initiate recovery and repair.

4.  Unit representative, or maintenance team chief organizes maintenance effort based on promises established in SOP, and the non-operational vehicle condition report.  Engineers included in recovery team if damage caused by mines.  EOD included if available.

     a.  Maintenance team moves to the vehicle using designated route.  Approach should allow recovery asset to come behind if vehicle damage caused by mines.

     b.  Unit elements maintain security on the site until recovery or repair complete.

     c.  Plan to move damaged vehicle or equipment to a secure area if recovery team is subject to hostile fire.

5. Crew and maintenance team inspect disabled vehicle for safety hazards.  Approach vehicle from the rear along track marks.  Check for mines, unexploded ordnance (DPICM or FASCAM).

     b.  Check for booby traps if vehicle was not under unit control.

     c.  Check for radioactive or chemical contamination.

     d.  Remove and treat casualties.

     e.  Check for damaged ammunition.

6.  Maintenance team chief determines maintenance requirements.

     a.  Determine man-hours, equipment, special tools, and repair parts necessary for repair.

     b.  Determines when on-site maintenance is not feasible and higher echelon maintenance assets are required.

     c.  Report vehicle repair needs and status to the unit leader and the maintenance officer.

7.  Unit performs recovery.

     a.  Conduct recovery survey to determine requirements.

          (1)  Condition of vehicle.

          (2)  Weight of vehicle (empty, loaded).

          (3)  Percent of slope and condition of ground.

          (4)  Amount of maneuver space for recovery vehicle.

     b.  Coordinate to de-fuel the vehicle as part of the recovery procedure.

     c.  Recovery used designated route to return to maintenance facility if needed.

     d.  Recovered vehicle or equipment moved to secure location to perform repairs if needed.

8.  Unit conducts repairs:

     a.  Conduct repairs on-site when possible.  Use BDAR kit if feasible.

     b.  Accomplishes repair within time specified by SOP or current maintenance time guidelines.

     c.  Crew assists maintenance team conducting repairs.

     d.  If repairs exceed specified time line, then equipment is evacuated IAW SOP.

9.  Repair and recovery exceed capabilities or is not feasible.

     a.  Unit commander receives authority from higher HQ to abandon vehicle and/or to destroy it in place.

     b.  Removes all usable parts, weapons, supplies, sensitive items, personal gear, and equipment.

     c.  Destroy or render ineffective, all equipment, sensitive items, information and weapons which must be left with the vehicle.

          (1)  Use explosives or thermite grenades to destroy vital elements such as gearbox, starter, batteries, transmission, engine block, communications equipment.

          (2)  Drain hydraulic system and cut hoses.

          (3)  Disable tracks, road wheels, sprockets, or tires.

10. Unit leaders supervise maintenance activities.

     a.  Serviceability checks listed by priority in unit SOP.

     b.  Checklist includes daily and weekly checks.  Critical mission support equipment checked daily such as:

          (1)  Power generation equipment.

          (2)  Heating, cooling, and shelters.

          (3)  Weapons.

          (4)  Surveillance equipment.

          (5)  Communications equipment.

          (6)  Vehicles.

11. Unit commander or designated representative reports operational status.

     a.  Report vehicle and equipment status based on number mission capable.

     b.  Reports daily or IAW higher HQ SOP.

     c.  Provides updates when necessary.

LESSON:  4702

TASK:  Provide Humanitarian Assistance

Reference: FM 7-98
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CONDITIONS:  In a field or built-up environment, the unit receives an order to provide humanitarian assistance to individuals or groups within the unit's area of responsibility.

STANDARDS:  The unit evaluates the mission, determines the equipment, personnel requirements, and establishes security for personnel and equipment IAW ROE.

     a.  Plans and organizes a humanitarian aid convoy with consideration for Class I, Water, Class II, Class IV construction materials, Class VI, Class VIII and security.

     b.  Load supplies.

     c.  Conduct pre-convoy operations.

     d.  Conduct convoy with no loss of equipment or personnel.

     e.  Provide security for operations.

     f.  Distribute supplies as instructed.

LESSON:  4703

TASK:  Conduct Sling Load Operations

Reference: FM 90-4
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CONDITIONS:  Coordination for sling load re-supply is complete.  Supplies are available.  Air items are available to rig load(s).  Company has personnel trained in sling load procedures.  Pick-up zone control officer (PZCO) and ground crew have been identified.  Helicopter support is available.

STANDARDS:  Supplies are rigged, picked-up and flown to unit requesting sling load supply.

1.  Rigging detail prepares for sling load re-supply.

     a.  Transports supplies to rigging site.

     b.  Configures supplies into loads.

     c.  Rigs load(s).

     d.  Transports loads to the PZ contact.

     e.  Notifies PZCO that loads are available for sling load re-supply.

PZCO prepares for sling load re-supply. 

     a.  Selects site for PZ.

     b.  Prepares PZ security plan.

     c.  Organizes ground crew teams.

     d.  Briefs ground crew on sling load re-supply operations and safety procedures.

     e.  Obtains required PZ marking and personal protection equipment.

3.  PZCO and ground crew establish PZ.

     a.  Secure PZ.

     b.  Remove obstacles from PZ.

     c.  Mark un-movable obstacles.

     d.  Clear loose debris from PZ.

     e.  Identify aircraft approach direction.

     f.  Set up required visual markers.

     g.  Rehearse hand and arm signals (signalman).

4.  PZCO directs sling load re-supply operation.

     a.  Wears hearing and eye protection.

     b.  Established communications with aircraft.

     c.  Marks PZ with smoke.

     d.  Directs aircraft with hand and arm signals.

     e.  Ground static discharge probe to the cargo hook.

     f.  Attach load to helicopter.

     g.  Provide affirmative signal to pilot for lift-off after load is attached.

     h.  Forward SITREP to S2/S3.

LESSON:  4704

TASK:  Perform Religious Support Operations in Task Force Area of Responsibility

Reference:  FM 16-1, STP 16-56II-MQS, STP 16-71M25-SM-TG
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CONDITIONS:  The Unit Ministry Team (UMT) is deployed in a Stability Operations scenario.  Given the unit SOP and OPLAN/OPORD, the UMT plans, prepares and executes religious support operations in support of the brigade/task force.

STANDARDS:  The UMT prepares a Religious Support Plan (RSP) in the prescribed format within established time limits to support the mission and commander's intent.  The UMT develops the plan IAW standard staffing procedures and includes as a minimum those items directed by command.

SUBTASKS AND STANDARDS

1.  UMT extracts operational data for Base Camp operations.

     a.  Receive Commander's priority of effort.

     b.  Extract pertinent data from OPLAN/OPORD to include Maneuver/CSS overlays, all CPs/OPs, Base Camps, etc.

     c.  Collects relevant data from TOC/OPS CTR staff to include significant activity board.

     d.  Extract casualty evacuation/care plan from Medical leadership for both military and civilian.

     e.  At TF level extract operational data from Company/Troop teams to include specific times/locations/activities (i.e., patrols).

2.  UMT develops Religious Support Plan for operation.

     a.  Completes RS Estimate to include METT-T.

     b.  Conduct staff assessment of RS needs and resources.

     c.  Determine and set religious support priorities of effort.

     d.  Create  timeline of critical events and RS activities.

     e.  Construct movement plan.

     f.  At TF coordinate plan with staff and Company/Troop leadership.

     g.  Coordinate requirements for additional religious support with higher.

     h.  Publish RSP (BDE UMT and higher) as RS Annex to OPORD to include UMT location/activity by phase of operations, coordinating/communications instructions, logistical support, and UMT casualty replacement plan.

     i.  Coordinate RSP with next higher and adjacent UMTs.

3.  UMT prepares to conduct religious support.

     a.  Link-up with escort vehicles.

     b.  Check OOTW specific survival equipment as per SOP and appropriate overlays.

     c.  Monitor significant events/incidents to include casualty data to determine changes required in RSP.

     d.  Update and post movement plan with TOC/OPS CTR and/or CTCP/MED PLT CP.

     e.  Report SITREP with next higher UMT IAW SOP.

4.  UMT provides worship opportunities to soldiers in AOR.

     a.  Prepare and provide worship services, sacraments, rites, and rituals for soldiers and authorized civilians IAW RSP.

     b.  Prepare memorial ceremonies and/or services to honor dead and conduct as needed.

5.  UMT provides pastoral care to soldiers in AOR.

     a.  Visit all casualties at aid station(s).

     b.  Provide counsel and support for battle fatigued soldiers in conjunction with medical treatment.

     c.  Visit soldiers at CPs/OPs, separate Base Camps and Lodgement areas.

     d.  Conduct routine pastoral care and counseling to soldiers to include visits to staff and leaders.

6.  UMT assists in training soldiers on Law of War.

     a.  Brief soldiers of general principles and local religious customs.

     b.  Brief soldiers on Rules of Engagement (ROE) as they relate to moral/ethical, religious and humanitarian issues.

     c.  Advise soldiers against desecration of local religious sites/places.

     d.  Brief soldiers on atrocity producing situations and prevention of same.

     e.  Assist soldiers wanting to report violations of Law of Land Warfare.

LESSON:  4705

TASK: Advise Command and Staff on Moral, Ethical, Religious, and Humanitarian Issues

Reference:  FM 16-1, STP 16-56II-MQS, STP 16-71M25-SM-TG 
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CONDITIONS:  The Unit Ministry Team (UMT) is deployed in a Stability Operations scenario.  Given available area studies and information on local religions and customs, the UMT briefs the commander and staff on upcoming operations.  Identify religious practices and traditions in AOR and provide command with enough information so that they can make appropriate decisions on command policies.

STANDARDS:

1.  UMT advises leadership on effects of operation on morale, and morals/ethics of soldiers.

     a.  Visit soldiers at CPs/OPs, separate Base Camps and Lodgement areas.

     b.  Assess soldiers' understanding of ROE and use of force.

     c.  Identify soldiers' attitudes toward civilian populace noting any adverse/dehumanizing views.

     d.  Identify any stress issues related to Stability Operations (e.g. random violence, ant-American attitudes of

populace, etc)

     e.  Collect relevant information from subordinate unit leadership (e.g., family problems back home).

     f.  Chaplain and Chaplain Assistant compile information gained from informal talks/visits and analyze data for trends.

     g.  Advise the leadership on attitudes/issues of soldiers which might promote violence/ROE violations.

     h.  Advise leadership on policies/unjust procedures which adversely affect morale.

     i.  Advise command on possible dehumanizing treatment of local civilians, illegal acts, and disrespect for human life.

2.  UMT advises leadership on impact of local religious beliefs, practices, sites, and facilities on operations.

     a.  Determine the religion or religions of the host country and specifically within the unit's AOR.

     b.  Research religious beliefs/practices, sites and facilities in AOR.

     c.  List sites and facilities which should be avoided or identified as off limits.

     d.  Coordination with S5 for information exchange.

     e.  Advise command on impact of local religious beliefs, practices and customs on the mission.

     f.  Advise command on possible desecration of religious sites/facilities.

LESSON:  4706

TASK:  Integrate with and Support Civil Affairs (CA) Operations of Unit in the Area of Operation

Reference:  FM 16-1, FM 100-23, STP 16-56II-MQS, STP 16-71M25-SM-TG 
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CONDITIONS:  The Unit Ministry Team (UMT) is deployed in a Stability Operations scenario.  Given available area studies and information from S2/S5 as well as Civil Affairs Officer.

STANDARDS:   Identify religious and humanitarian needs of the local population in the AOR and integrate within the CA operations to develop friendly relations and support the unit's mission in the AOR.

SUBTASKS AND STANDARDS

1.  UMT integrates with CA operations.

     a.  Assist Civil-Military Operations Officer (CMO) in analyzing religious and cultural factors within the AOR.

     b.  Assist S5 and CMO in preparation of civil affairs area study assessment.

     c.  Consult with CMO to determine ways that UMT can help develop friendly relations with local civilians and assist command as it attempts to do so.

     d.  Identify local missionaries and friendly religious leaders and assist S5 to make liaison.

     e.  Coordinate with S5 and CMO to advise command on religious support and humanitarian needs of refugees and displaced persons.

     f.  With CMO establish liaison with local religious leaders as mission and command allow.

     g.  Advise the leadership on religious issues among local population that may affect relations with U.S. forces.

2.  UMT assists leadership in supporting religious and humanitarian needs of local population.

     a.  Assess the religious and humanitarian needs of the local population and displaced persons.

     b.  Develop plan to advise command on accommodating local religious groups in AOR.

     c.  Identify and establish liaison with local missionaries and friendly religious leaders.

     d.  Promote harmony among local groups by identifying charitable or beneficial endeavors and creating plan for UMT involvement in such activities.

     e.  Advise command on impact of accommodating religious needs on unit resources and operations.

     f.  Act as advocate against dehumanizing treatment of local population.

LESSON:  4801

TASK:  Evaluate Civilian Infrastructure 

Reference:  FM 100-23, FM 41-10, FM 33-1, FM 7-98, A-AF CLIC "Strawman" TTP
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CONDITIONS:  The unit is commencing Stability Operations in the assigned sector and must develop information about factions, the population, and the extent of assistance and aid required.  The unit is the first Stability Operations force to operate in this sector, and has a Civil Affairs (CA) element from the direct support team, Brigade.  The area study provided as part of the OPLAN is available.  There have been some aid missions attempted by Non-governmental Organizations (NGOs) and Private Volunteer Organizations (PVOs) operating independently of the Stability Operations force.

STANDARDS:

1.  Data base or baseline area study reviewed and incorporated in unit mission 

     a.  Collection plan considers (in priority dependent upon mission requirements; refer to chapters 4 and 6, and FM 41-10 for definitions.)

          (1)  Property control.

          (2)  Food and agriculture.

          (3)  Transportation.

          (4)  Public works and utilities.

          (5)  Public communications.

          (6)  Dislocated civilians.

          (7)  Public welfare.

          (8)  Labor.

          (9)  Public health.

          (10) Civilian supply.

          (11) Public safety.

     b.  Collection plan considers sources and means of acquisition.

          (1)  Interview of indigenous personnel.

          (2)  Interview of dislocated civilian.

          (3)  Queries to NGOs and PVOs already in sector.

          (4)  Queries to higher HQ to access other collection assets.

2.  S2 establishes a journal and an information data base.

     a.  Journal is updated as information is acquired, indicates actions planned and executed.

     b.  Data base follows format for CA area assessment for later use by other units or inclusion in higher HQ data base.   (Refer to Appendix B, FM 41-10.)

3.  S2/S3/S5 prepare map overlays to graphically depict relevant information to assist the commander in mission analysis or needs assessment.  Overlays should include as a minimum:

     a.  Transportation, indicating:

          (1)  Road network by type, condition, and width.

          (2)  Airfields:  type surface, and suitability for type aircraft.  (Some roadways may be suitable for C-130 / C-17 aircraft as well.)

          (3)  Ports:  size, services, access to inland and coastal waterways.

          (4)  Trade routes:  traditional/historic, especially cross border routes.

          (5)  Railroads:  gauge (commonality throughout sector), routes, terminals.

     b.  Public works and utilities, indicating:

          (1)  Hospitals:  specialties, quality of service, availability of supplies.

          (2)  Building suitable for mass housing.

          (3)  Building suitable for warehousing.

          (4)  Power sources:   type (especially nuclear), distribution systems and points.

          (5)  Water sources:  source, distribution system, degree or location of pollution, filter or treatment plants,

ownership (state or private).

          (6)  Gas (natural and LPG):  location, distribution system, ownership.

          (7)  Waste disposal:  radioactive, chemical, and refuse, sites, methods, and ownership.

     c.  Communication, indicating:

          (1)  Telephone:  long lines and connection sites, international wire and submarine cables, local systems and

exchanges.

          (2)  Telegraph:  same as for telephone above.

          (3)  Radio and television:  transmitters, wattage, channels, frequencies, modulation, effective monitoring radius.

     d.  Civil administration, showing:

          (1)  Political factions; areas of control.

          (2)  Military bases or armories.

          (3)  Police barracks, HQ, or training school.

          (4)  Detention centers.

          (5)  Fire departments.

          (6)  Colleges, schools (primary, secondary, vocational).

     e.  Agriculture and food distribution:

          (1)  Principle, established-farming areas; extent functioning.

          (2)  Food sources:  livestock, poultry, grains.

          (3)  Production facilities:  meat / poultry processing, mills, warehouses.

     f.  Dislocated persons:

          (1)  Locations of established camps.

          (2)  Established enclaves.

          (3)  Potential areas for population dislocation.

     g.  Demographic.

          (1)  Ethnic groups.

          (2)  Religious borders.

          (3)  Clans.

          (4)  Areas under host nation control.

LESSON:  4802

TASK:  Enforce Populace and Resources Control Measures

Reference:  FM 41-10, FM 7-20, FM 7-98, FM 90-8, TRADOC Peace Operations TTP Draft, USAIS Peace Enforcement White Paper
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CONDITIONS:  The unit is tasked to control the movement of personnel and resources within the area of operations.  The purpose of controlling this movement is to ensure protection of designated population "enclaves" and to deny the transfer (willingly or by coercion) of humanitarian aid from the civil populace to threats.  Local civil authorities are available to assist and the unit has been directed to use them to the extent use of travel permits, and to conduct searches for controlled or prohibited items.  Covert surveillance and information gathering missions are not authorized.

TASK STANDARDS:

1.  Ensure the population is aware of all applicable restrictions and requirements.

2.  Establish control measures (checkpoints, curfews, specified routes, etc) without undue inconvenience to the population.

3.  Coordinate and disseminate information to ensure operations are rapid and efficient.

4.  Include local civil authorities for enforcement operations.

5.  The unit is prepared for the incremental use of force, including non-lethal means, proportionate to the threat and according to existing ROE.

6.  Both unit plans and actions are in compliance with ROE.

7.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

PLAN MOVEMENT RESTRICTION OPERATIONS

1.  Commander and staff develop a course of action to accomplish specified task.

     a.  Determine the location of non-aligned faction units or concentrations.

     b.  Evaluate the conditions of existing means of separation between warring factions.

     c.  Evaluate reports of incidents involving the hi-jacking of humanitarian aid, use of coercion to expropriate supplies or material, and reports of black market activities.

     d.  Identify areas or locations where the population might be sympathetic to threats.

     e.  Assess the integrity of local civil authorities or law enforcement personnel.

2.  Plan and dispatch patrols to monitor key locations or to conduct surveillance of potential routes.

3.  Plan to use PSYOP assets or techniques to accomplish the following tasks:

     a.  Communicate the necessity to eliminate support of threats to ultimately and conflict.

     b.  Communicate the scope of controlled items, contraband, and limitations on movement.

     c.  Persuade population to accept measures as necessary; a preliminary to the restoration of peace and normalcy.

     d.  Convince the population that their full support will minimize future inconvenience.

     e.  Alienate the non-aligned factions by placing the blame for these measures on their continued hostilities or non-support.

RESTRICT MOVEMENT

1.  The unit implements control measures to limit movements.  Establishes or imposes:

     a.  Checkpoints on major routes and avenues supporting threat areas.

     b.  Increased roadblocks and use of mobile checkpoints.

     c.  Curfews and No Vehicle Movement times.

     d.  Cordon and search of selected areas.

     e.  Amnesty program.

     f.  Reward program.

     g.  Targeted facility searches.

2.  Use CA personnel to assist in planning, coordinating, and integration of population control measures.

     a.  Coordinate with local authorities to issue and process travel authorizations.

     b.  Identify high consumption rates of controlled items in particular areas or regions (based on demands and requests for assistance to humanitarian aid agencies).

     c.  Determine extent and legitimacy of all movements between towns and villages.

     d.  Keep humanitarian aid agencies informed of movement restrictions and limitations.

     e.  Warn against irresponsible distribution of controlled or contraband items in the interest of humanitarian aid that may perpetuate hostilities by non-aligned factions.

     f.  Inform populace of potential requirements for vehicle or installation searches to maintain impartial position of Stability Operations force.

     g.  Provide means for liaison to facilitate valid humanitarian assistance deliveries.

3.  Monitor operations to evaluate effectiveness and reduce restrictions where needed.

LESSON:  4803

TASK:  Assign Tasks to Appropriate CA Elements

Reference:  FM 41-10, FM 101-5

                                






  ITERATION  1  2  3  4  5 (circle)

                                






 TNG STATUS  T    P    U  (circle)

CONDITIONS:  The  civil affairs element  has received a mission in Stability Operations.  The Bn  headquarters is operational and has its required plans, SOPs, forms, and manuals. 

STANDARD:  

1.  The  civil affairs element  headquarters SOP is available.

2.  The civil affairs element  reports information to Bn Headquarters IAW  the detachment's SOP. 

ELEMENT:   CA Element

LESSON: 4804

TASK:  DISSEMINATE COLLECTED INFORMATION

Reference: FM 101-5, FM 41-10, FM 34-36, STP 41-3811-OFS


ITERATION  1  2  3  4  5 (circle)


TNG STATUS  T    P    U  (circle)

CONDITIONS:  A Civil Affairs Element has deployed to provide CA support  to a Bn engaged in peacekeeping operations.  The CA Element  has linked up with the Bn headquarters.  The Element  has collected information to pass to the Bn

TASK STANDARDS: 

Disseminate detailed information within 24 hours to the proper headquarters using the appropriate means and format.  
PERFORMANCE MEASURES:

1.  Identify the headquarters and their offices that require the information, usually both S-2 and S-3 should receive the collected information.

2. Determine the appropriate format to be used to transmit the information.

3. Use the most effective means to transmit the information.

NOTE.  Transmit time-sensitive information by electronic message, data link, secure voice radio or courier.  Transmit less time-sensitive information in a document.

a. Spot reports are one-time reports used to transmit information of immediate value.  

b. Other products used to transmit information include the intelligence report, intelligence summary, periodic intelligence report, periodic intelligence summary and periodic CA report.

4.  Transmit the report, conduct briefings and post journals with the required information. 

LESSON:  4805

TASK:  Coordinate Foreign National Support

Reference:  AR 190-57, AR 570-9, DA PAM 27-161-1, DA PAM 690-80, and FM 41-10
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CONDITIONS:  The CA element has received an order to coordinate FNS in support of a specific Battalion Peacekeeping Operations operation OPLAN or OPORD.  It has an area assessment or other means of identifying resources available.  The legal status of ACRI unit has been determined.  An FN agreement or advice from a DOS representative is available.  Shortfalls in the ACRI OPLAN and/or OPORD support requirements

have been identified in the CA annex.  The intelligence and tactical situations are determined.  Communications,

administration, logistics, intelligence, and rear area security are in place.

STANDARDS:  The CA element  coordinates available FNS to reduce or eliminate shortfalls in the ACRI OPLAN and/or OPORD support requirements IAW the CA annex.

____________________________________________________________________________________________

NOTE:  FNS procurement is proactive process.  The CA element  needs to coordinate requirements with the supported S1 and/or S4 during the estimate's preparation.  Continuous interaction with the supported S1 and/or S4 will ensure maintenance of responsive support.

____________________________________________________________________________________________

LESSON:  4806

TASK:  Conduct Humanitarian and Civic Assistance Activities

Reference:  AR 360-5, FM 10-14-2, FM 31-20, FM 33-1, FM 41-10, FM 100-5 FM 100-10, FM 100-20, FM 100-25, and FM 101-101/2
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CONDITIONS:  The CA element  has been given the mission to provide advice and assistance to the U.S. supported government concerning the sociological, economic, and political aspects of civil emergency and disorder in Stability Operations.  The OPORD has been issued. 

STANDARDS:  The CA element conducts H/CA activities to improve the FN government's capability to perform government functions IAW the OPORD.

____________________________________________________________________________________________

NOTE:  To perform these functions, the CA element commander may attach CA functional specialists from the civic action team to the CA element.  These individuals enhance task performance by providing specific subject-matter expertise.

____________________________________________________________________________________________

LESSON:  4807

TASK:  Identify Information Requirements 

Reference:  Fm 34-1, FM 34-3, FM 34-36, FM 34-130, FM 101-5

                                






  ITERATION  1  2  3  4  5 (circle)

                                






 TNG STATUS  T    P    U  (circle)

CONDITIONS:  The CA element  receives current information holdings from the supported unit.  The Battalion is engaged with threat or is committed to an area of potential conflict.  The CA-particular info is available through normal command and intelligence channels and other agencies.  The CCIR are known.

STANDARDS:  The CA element commander identifies intelligence requirements IAW the CCIR.

____________________________________________________________________________________________

NOTE:  Identification of info requirements is a continuous process among all levels and stages of planning.  The process begins before deployment and ends with the successful mission accomplishment.

____________________________________________________________________________________________

LESSON:  4808 

TASK:  Prepare Civil Affairs Annex

Reference:  FM 41-10, FM 101-5
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CONDITIONS:  The CA element  has received a tasking order or plan placing it in support of a Battalion headquarters.  The Bn  Stability Operations mission has been analyzed and the CA mission derived.  Liaison has been established.  The ACRI  policies and objectives are available for the conduct of CA operations.  Intelligence and tactical situations are determined.  The CA estimate of the situation and commander's guidance have been provided.  The CA elements SOPs are available. 

STANDARDS:  The CA element  prepares the CA annex IAW its SOPs and FMs 41-10 and 101-5.

NOTE:  See FMs 41-10 and 101-5 for a sample CA annex.

LESSON:  4809

TASK:  Prepare Area Assessment

Reference:  FM 31-20, FM 8-42, FM 41-10
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CONDITIONS:  The CA element  has received its mission in support of a Battalion Headquarters and is preparing to deploy.  The area study is available.  The CA element  commander has alerted the staff for a staff meeting.  The CA liaison team is in the operational area.  Required manuals are available.  

STANDARDS:  The assessment team conducts an area assessment IAW command guidance and mission requirements.

____________________________________________________________________________________________

NOTE:  The assessment team is an ad hoc element.  The CA element commander organizes it based on mission requirements.

NOTE:  The CA element does not have individual staff sections.  However, the element  may need to develop plans and orders.  During the planning process, the element  commander can designate team leaders and other personnel to act as a staff.

NOTE:  Once begun, area assessment continues throughout the mission.  CA area reassessments are done without repeating information in the basic area study.

____________________________________________________________________________________________

LESSON:  4810

TASK:  Employ PSYOP Element

Reference:  FM 7-98, FM 33-1
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CONDITIONS:  The unit is participating in peacekeeping operations with coalition forces whom have been in the area of operations.  One of the disputing parties has the capability to produce radio and limited television broadcasts.  These broadcasts are being used to cast doubt on the impartiality of the peacekeeping force and for other propaganda purposes.  As a new unit entering the sector, the commander wants to create a positive, impartial, neutral image to facilitate the unit’s mission.  The unit has only a command assessment team available for PSYOP support and advice. 

STANDARDS:

1.  Unit develops a consistent message for dissemination through multiple media (leaflets, radio, audio).

2.  Unit prepares and deliver an information and education program for soldiers and indigenous personnel.

3.  Both unit plans and actions are in compliance with ROE.

4.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

SUBTASKS AND STANDARDS:

CONDUCT PSYOP ESTIMATE

1.  Determine assets available to produce PSYOP products.

2.  Coordinate with other staff officers to share information and determine needs.

     a.  S2 coordinates collection tasks.

     b.  CA team assists with area assessment.

     c.  Chaplain assesses soldier concerns and perceptions.

     d.  Non-governmental and private volunteer organization liaison members provide insight on populace perceptions. 

     e.  SJA provides commander advice on desirability of particular PSYOP missions.

3.  Develop methodology to conduct area assessment in conjunction with unit S2 in order to:

     a.  Identify key leaders.

     b.  Determine location, size, and intent of key groups.

     c.  Assess local sensitivities and susceptibilities  to specific media and information venues.

4.  Develop an area oriented information program for the unit. 

Focus on:

     a.  History of the conflict.

     b.  Population; ethnic groupings, identities and religions.

     c.  Cultural issues and images as well as social mores and values.

EXECUTE PSYOP PLAN

1.  Conduct PSYOP target analysis.

     a.  Select target.

     b.  Determine conditions affecting target.

     c.  Analyze target audience vulnerabilities.

     d.  Delineate target susceptibilities.

     e.  Formulate psychological objective.

     f.  Determine target effectiveness.

     g.  Assess campaign impact indicators.

     h.  Conducts analysis process as a continuous cycle.

2.  Brief unit commander on PSYOP campaign.  Focus of brief is on:

     a.  Target.

     b.  Message.

     c.  Medium.

     d.  Extent of unit involvement.

     e.  Assets required to support or execute.

3.  Plan and execute dissemination.

     a.  Use patrols, checkpoints and OPs to distribute:

          (1)  Posters

          (2)  Leaflets

          (3)  Pamphlets

          (4)  Novelties

     b.  Aircraft leaflet drops.

4.  Monitor attempts at propaganda or dis-information by non-aligned factions.

     a.  Assess sudden changes in attitudes of indigenous personnel or factions.

     b.  Coordinate with CA and PAO personnel to assess public and media opinion.

LESSON:  4811

TASK:  Conduct Staff Coordination

Reference:  ARTEP 33-708-30-MTP, FM 101-5, FM 33-1, FM 100-25
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CONDITIONS:  The Battalion PSYOP Element  has deployed to provide PSYOP support to Battalion  to participate in peacekeeping operations.  The element  has linked up with the Bn headquarters. 

STANDARDS:  The Psyop element coordinates with the Bn's staff to meet the commander's mission requirements.

____________________________________________________________________________________________

NOTE:  As staff advisors, PSYOP elements integrate into the tactical decision process at the battalion level.  Input to staff planning will be informal and verbal, rather than a formal written document.

____________________________________________________________________________________________

SUBTASKS AND STANDARDS:

1.  The Psyop element OIC coordinates PSYOP plans with the Bn’s staff sections.

     a.  Informs the S1 of the PSYOP attachment, personnel issues, and strength.

     b.  Coordinates with the Bn  surgeon, public affairs officer (PAO), staff judge advocate

(SJA), and others as necessary on activities regarding their areas.

     c.  Coordinates with the S2 for PSYOP intelligence requirements to be included in the Bn collection plan.

     d.  Gains access to intelligence traffic to extract PSYOP-relevant information (intelligence summaries [INTSUMs], spot reports [SPOTREPs]).

     e.  Coordinates with the S3 for PSYOP requirements including current situation, task organization, air assets, and staff integration.

     f.  Coordinates with the  S4 for PSYOP requirements including vehicular and communication maintenance, route clearances, and convoy control numbers.

     g.  Coordinates with the S5 for PSYOP requirements including the use of UN assets and integration with civil affairs efforts.

     h.  Gains access to S5 message traffic to extract PSYOP- relevant information.

2.  The PSYOP element OIC coordinates with the Bn  for appropiate  religious support.

     a.  Maintains unit religious census.as appropiate.

     b.  Provides opportunities for worship as appropiate.

     c.  Supports soldiers in the free exercise of their religious beliefs and worship practices.

3.  The PSYOP element maintains communication with Bn headquarters.

     a.  Maintains communication with PSYOP elements at Bn headquarters.

     b.  Submits PSYOP plan (annex) to Bn  headquarters for review.

     c.  Requests PSYOP support from Bn (sample products, product delivery and production, and equipment support).

     d.  Submits routine reports to Bn  headquarters as required.

     e.  Provides input to Bn  headquarters' dissemination plan.

LESSON:  4812

TASK:  Plan for PSYOP Mission

Reference:  ARTEP 33-708-30-MTP, FM 33-1, AR 380-100, FM 21-26, FM 33-1-1, FM 34-3, FM 34-36, FM 34-130, FM 90-8, FM 101-5, FM 101-5-1
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CONDITIONS:  The PSYOP element  has completed the mission analysis and has received special planning guidance.  The Bn commander has established an event time plan.  The element has received all assigned or attached personnel or equipment in accordance with (IAW) the task organization in the Bn OPORD or OPLAN.  The PSYIOP element external command, control, communication and intelligence and information concerning the area of responsibility (AOR) are available to the element.   

STANDARDS:  The PSYOP element develops an OPORD IAW the supported commander event time plan and OPORD.

SUBTASKS AND STANDARDS:

1.  The PSYOP element OIC prepares coordinated verbal or written estimates of tentative COAs.

____________________________________________________________________________________________

NOTE:  The PSYOP element OICs prepare estimates IAW formats and procedures in FM 101-5 unless the Bn's SOP dictates otherwise.

____________________________________________________________________________________________

     a.  Prepares estimates of COAs for those tasks identified during the mission analysis and in the Bn’s SOP.

     b.  Includes in all estimates the best alternative COAs supported by significant information and the coordination that will be necessary for each COA.

     c.  Presents the estimate to the Bn commander for review not later than (NLT) the time specified in the event time plan established during mission analysis.

2.  The PSYOP OIC prepares portions of the Bn’'s OPORD.

     a.  Writes plans IAW the COAs selected by the Bn commander, the planning guidance issued, and the Bn's SOP.

     b.  Includes primary, alternate, contingency, and emergency plans based on the criticality of the task.

     c.  Includes reasonable or anticipated changes to the PSYOP mission, such as follow-on missions or other missions to be executed on order from the tasking headquarters, in appropriate contingency plans.

     d.  Coordinates the execution of planned tasks by disseminating pertinent portions of the plans and requesting

necessary support from other concerned units.

     e.  Brings to the attention of the Bn commander all irresolvable problems arising from the preparation of the plans and coordination.

     f.  Presents the completed plans to the Bn commander for review NLT the time specified in the event time plan.

     g.  Updates, in coordination unit's S2, the supported commander's critical information requirements (CCIRs).

     h.  Lists IAW the latest information available and requirements for additional CCIRs that arise from modified

estimates and plans.

3.  The PSYOP OIC executes mission planning duties.

     a.  Analyzes the element’s organization for efficiency IAW the supported commander’s initial planning guidance and the essential task list.

     b.  Confirms the element’s organization or modifies it, based on the efficiency analysis and the Bn commander’s approval.

     c.  Directs the development of estimates and plans IAW the event time plan and the Bn commander’s guidance.

     d.  Reviews, with the supported unit’s S3, all estimates and tentative plans for completeness to ensure they satisfy planning requirements for essential tasks and specified or implied requirements for coordination.

     e.  Ensures the estimates and tentative plans are IAW the Bn commander's intent.

     f.  Identifies conflict between tentative plans before their reviews for completeness.

     g.  Resolves conflict between tentative plans by reviewing them with the Bn unit's staff and commander.

     h.  Presents all estimates and completed tentative plans to the Bn's staff and commander.

     i.  Prepares estimates and portions of the Bn’s OPORD or OPLAN as directed.

4.  The PSYOP element OIC executes intelligence mission planning duties.

     a.  Presents to the Bn commander significant changes to the element’s information and intelligence requirements that will affect the commander's intended execution.

     b.  Analyzes the element’s operations security (OPSEC) measures and plans IAW the anticipated threat.

     c.  Recommends to the Bn commander additions and / or modifications to the elements's OPSEC measures and plans.

5.  The PSYOP OIC executes PSYOP mission planning duties.

     a.  Prepares the PSYOP estimate.

     b.  Prepares the PSYOP portions of the Bn’s OPLAN or OPORD.  These portions include operations,

administrative, and logistic plans concerning PSYOP activities supporting the Bn’s mission.

     c.  Requests additional PSYOP resources and support, as needed, through the Bn’s S3  or S4, as appropriate.

     d.  Prepares other estimates and portions of the unit's OPLAN or OPORD, such as unit-provided FN PSYOP training and / or advisory assistance, as directed.

     e.  Supervises attached or assigned personnel.

6.  The PSYOP OIC maintains operation and situation maps (SITMAPs).

     a.  Affixes cover sheet(s) IAW the classification of the information on the maps, the supported unit's OPSEC measures, and the unit SOP.

     b.  Records operational and situational information on the map(s) and/or overlay(s).

     c.  Prepares overlays, as needed.

LESSON:  4813

TASK:  Collect PSYOP Information

Reference:  ARTEP 33-708-30-MTP, FM 33-1, FM 34-1 and FM 101-5
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CONDITIONS:  The supported unit's mission has been received; the Bn PSYOP element is operational  and has all of its documents, manuals, SOPs, formats, files, automatic data processing equipment, and communications equipment on hand.  

STANDARDS:  The PSYOP element recommend information and intelligence requirements to the supported unit's S2 section.  The element develops a comprehensive and accurate assessment of the PSYOP situation in the AOR and forwards it to Bn headquarters.

SUBTASKS AND STANDARDS:

1.  The PSYOP OIC obtains PSYOP situation reports (SITREPs) from lower PSYOP units (if applicable).

     a.  Extracts PSYOP-relevant information from source documents.

     b.  Submits requests for information to S2 and  S3.

2.  The PSYOP OIC assesses the PSYOP situation in the AOR.

     a.  Determines attitudes of local populace toward ACRI  and faction elements.

     b.  Identifies key communicators in the local area.

     c.  Identifies main communication media in AOR.

3.  The PSYOP  personnel report faction PSYOP activities.

____________________________________________________________________________________________

NOTE:  The SCAME (source, content, audience, media, and effects) approach is used to analyze belligerent propaganda to determine the source, message content, total audience the message reached, medium used to disseminate the message, and effects on the target audience.

____________________________________________________________________________________________

     a.  Analyze faction PSYOP activity using the SCAME approach.

     b.  Report results of SCAME analysis.

     c.  Submit report and/or samples of belligerent products to Bn  headquarters.

     d.  Recommend counter-propaganda themes as required.

4.  The PSYOP OIC develops the PSYOP collection plan.

     a.  Identifies PSYOP intelligence gaps.

     b.  Develops specific PSYOP IRs and PIRs.

     c.  Develops new IRs and PIRs as required.

     d.  Ensures IRs and PIRs are included in the supported unit's collection plan intelligence annex.

     e.  Develops collection matrix to focus units on specific tasks.

     f.  Coordinates with supported unit's S3 to task non-PSYOP units for specific collection requirements.

5.  The PSYOP element OIC submits information and intelligence requirements to the supported unit's S2.

     a.  Identifies gaps in tactical PSYOP-relevant information holdings.

     b.  Extracts information from source documents relevant to the supported unit's AOR and/or mission.

6.  The PSYOP element OIC obtains PSYOP-relevant information from other staff elements in the supported unit.

     a.  Obtains the INTSUM and intelligence report (INTREP) from supported unit's S2.

     b.  Obtains the operational report (OPREP) and SITREP from the supported unit's S3.

     c.  Extracts PSYOP-relevant information from source documents.

7.  The PSYOP element OIC conducts the tactical area assessment.

     a.  Determines requirements for detailed information on a specific local area or accessible target audience.

     b.  Reviews supported unit's collection to determine if intelligence can be gathered through non-PSYOP assets.

     c.  Develops appropriate surveys and/or interview forms.

     d.  Coordinates for mission support and/or integration with other key elements (S3, S2, CI, CA, MP).

     e.  Sends personnel to conduct an assessment.

     f.  Forwards copy of the tactical area assessment to Bn headquarters.

 LESSON:  4814

TASK:  Prepare PSYOP Products

Reference:  ARTEP 33-708-30-MTP, FM 33-1-1, FM 33-1, and FM 100-25
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CONDITIONS:  The PSYOP Element is required to provide PSYOP support to a headquarters or agency across the operational continuum.  ACRI  policies and objectives and an MSQ-85B are available for the conduct of PSYOP.  Intelligence and tactical situations are determined.  C3, administration, logisitics, and security mechanisms are established.  The element OIC has received the Bn commander’s proposed COA and initial guidance.  

STANDARDS:  The PSYOP element produces prototype PSYOP products IAW the guidance from Bn  headquarters.

____________________________________________________________________________________________

NOTE:  The MSQ-85B is normally deployed with the PSYOP element (if applicable).

____________________________________________________________________________________________

SUBTASKS AND STANDARDS:

1.  The PSYOP element develops prototype print products.

     a.  Develops print products which conform to guidance issued by higher Bn  headquarters (themes and actions to be stressed or avoided).

     b.  Develops print products appropriate to the Bn’s mission.

     c.  Staffs print products through the Bn commander and staff.

     d.  Forwards print products to the Bn for approval.

2.  The PSYOP element produces video products using the MSQ-85B (if applicable).

     a.  Develops video products that confirm to guidance issued by Bn headquarters (themes and actions to be stressed or avoided).

     b.  Develops video products appropriate to the Bn’s  mission.

     c.  Staff's video products through the Bn commander and staff.

     d.  Forwards video product to Bn for approval.

3.  The PSYOP element produces audio products using the MSQ-85B (if applicable).

     a.  Develops audio products that confirm to guidance issued by Bn  headquarters (themes and actions to be stressed or avoided.

     b.  Develops audio products appropriate to the Bn’s mission.

     c.  Staff's audio products through the Bn commander and staff.

     d.  Forwards audio products to Bn  for approval.

LESSON:  4815

TASK:  Disseminate PSYOP Products

Reference:  ARTEP 33-708-30-MTP, FM 33-1 and FM 33-1-1
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CONDITIONS: The PSYOP element with its organic PSYOP assets, has been deployed to provide general PSYOP support to a Battalion engaged in peacekeeping operations.    

STANDARDS: The PSYOP element tracks, monitors, and controls all PSYOP assets IAW the Bn’s mission requirements.

SUBTASKS AND STANDARDS:

1.  The PSYOP element OIC controls PSYOP assets in GS of the Bn.

     a.  Controls all PSYOP assets retained in GS to Bn headquarters.

     b.  Issues effective warning, operations, and fragmentary orders as necessary to PSYOP elements retained in GS.

     c.  Monitors the tactical situation to effectively employ PSYOP assets in GS.

     d.  Conducts tactical dissemination operations, as required.

2.  The PSYOP element OIC exercises command, command less operational control (OPCON), and/or staff supervises of assigned PSYOP assets.

     a.  Maintains communication with PSYOP elements at subordinate headquarters (if applicable).

     b.  Reviews PSYOP plans (annexes) for conformity with Bn guidance.

     c.  Ensures PSYOP elements at subordinate headquarters are aware of the PSYOP situation within the AOR.

     d.  Updates PSYOP elements at subordinate headquarters of changes to PSYOP guidance, plans, products, or programs.

     e.  Provides PSYOP elements at subordinate headquarters with PSYOP-relevant intelligence updates.

3.  The PSYOP element OIC coordinates dissemination with Bn’s operations.

     a.  Identifies the PSYOP mission.

     b.  Determines time constraints.

     c.  Determines target audience.

     d.  Determines optimum dissemination method.

     e.  Determines supported unit's sub-element to receive PSYOP support.

     f.  Determines duration of mission.

 DISSEMINATE Audio Products

CONDITIONS:  The PSYOP element  has deployed to provide PSYOP support to a ACRI Battalion . The campaign products have been developed.  The script has been taped and edited.  All organic team personnel and equipment are available. 

STANDARDS:  The PSYOP element broadcasts the PSYOP message by air-, land-, and sea-based loudspeaker platforms to the target area within the time designated by Bn  headquarters. 

SUBTASKS AND STANDARDS:

1.  The PSYOP element conducts aerial loudspeaker operations.

     a.  Issues the warning order.

     b.  Conducts pre-combat inspection (weapon, team equipment).

     c.  Issues a FRAGO.

     d.  Mounts loudspeaker IAW PSYOP unit SOP.

     e.  Conforms to aviation safety standards.

     f.  Conducts pilot briefing (last minute briefing) to include PSYOP mission and concept of operation.

     g.  Orients loudspeaker to maximize broadcast's effect on target audience.

     h.  Broadcasts loudspeaker message.

     i.  Assesses effect of broadcast.

2.  The PSYOP element  conducts vehicular-mounted or dismounted loudspeaker operations.  (Applies to both methods).

     a.  Issues the warning order.

     b.  Conducts pre-combat inspection (vehicle, weapon, team equipment).

     c.  Issues a FRAGO.

     d.  Conducts rehearsal.

     e.  Conforms to time constraints established by supported unit.

     f.  Uses terrain to conceal movement.

     g.  Arrives at objective.

     h.  Maintains communication with security element during broadcast.

     i.  Orients loudspeaker to maximize broadcast's effect on target audience.

     j.  Broadcasts loudspeaker message.

     k.  Assesses effect of broadcast.

     l.  Withdraws from objective.

     m.  Submits debrief to Bn S3.

3.  The PSYOP element  conducts waterborne loudspeaker operations.

     a.  Mounts the loudspeaker on water-craft IAW SOP.

     b.  Issues a warning order.

     c.  Conducts pre-combat inspection (weapon, team equipment).

     d.  Issues a FRAGO.

     e.  Conducts rehearsal.

     f.  Conforms to time constraints established by supported unit.

     g.  Orients loudspeaker to maximize broadcast's effect on target audience.

     h.  Broadcasts loudspeaker message.

     i.  Assesses effect of broadcast.

     j.  Submits debrief to the Bn S3.

DISSEMINATE Video Products

CONDITIONS:  The PSYOP Element  has deployed to provide PSYOP support.  The campaign products have been approved.  The script has been taped and edited.  The actors necessary for live broadcast are available and have completed rehearsal.  Indigenous TV broadcast facilities are available.  Use of satellite TV broadcast facilities may be requested.  The team's equipment is fully mission capable.  

STANDARDS:  The PSYOP element broadcasts the PSYOP message by video to the designated target audience IAW the Bn  headquarter's guidance.

SUBTASKS AND STANDARDS:

1.  The PSYOP element leader prepares for video dissemination.

     a.  Conducts troop-leading procedures.

     b.  Reviews the campaign control sheet.

     c.  Ensures video product relates to the PSYOP mission.

     d.  Ensures video product is appropriate for target audience.

     e.  Ensures video media are acceptable.

     f.  Selects suitable site.

     g.  Determines appropriate time.

     h.  Determines appropriate location.

     i.  Employs security in a non-threatening manner.

2.  The PSYOP element operates video equipment.

     a.  Sets up equipment in the time specified by the supported unit.

     b.  Monitors the reaction of the target audience.

     c.  Submits debriefing report to supported unit's S3.

     d.  Operates equipment to specifications.

DISSEMINATE Print Products

CONDITIONS:  The PSYOP element  has deployed to provide PSYOP support to a ACRI Battalion.  PSYOP printed products have been developed and are ready for dissemination.  External dissemination assets are available upon request.  

STANDARDS:  The PSYOP element disseminates all printed products to the designated target area IAW the Bn  commander's mission requirements and higher PSYOP headquarters.

SUBTASKS AND STANDARDS:

1.  The PSYOP element conducts aerial dissemination.

     a.  Conducts troop-leading procedures.

     b.  Conducts pilot briefing to include PSYOP mission and concept of operation.

     c.  Conforms to aviation safety standards.

     d.  Ensures printed material is appropriate for target audience.

     e.  Packages materials for airdrop.

     f.  Achieves desired coverage of target area.

     g.  Submits debriefing report to the Bn’s S3.

     h.  Assesses effect of PSYOP message.

LESSON:  4816

TASK:  Conduct Face-to-Face PSYOP

Reference:  ARTEP 33-708-30-MTP, FM33-1-1, FM 33-1
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CONDITIONS:  The PSYOP element  has the approved product action work sheets and/or PSYOP products on hand.  The target audience has been identified and is accessible.

STANDARDS:  The PSYOP element disseminates the PSYOP message to a single person, a small group, or large group IAW the Bn Commander guidance

SUBTASKS AND STANDARDS

1.  The PSYOP element  disseminates the PSYOP message in one-on-one discussions.

     a.  Identifies key communicator.

     b.  Selects themes appropriate to the target audience.

     c.  Ensures the key communicator is part of the target audience.

     d.  Treats key communicator with dignity and respect.

     e.  Uses cross-cultural communication techniques.

     f.  Answers questions within the limits of the PSYOP mission.

     g.  Conveys the PSYOP message, convincingly.

     h.  Determines the appropriate time period and location conduct operations.

     i.  Submits debriefing report to the Bn S3.

     j.  Assesses the effects of PSYOP message.

2.  The PSYOP element disseminates the PSYOP message in meetings with small or large groups.

     a.  Selects themes appropriate to the target audience.

     b.  Determines appropriate time period and location to conduct operations.

     c.  Uses cross-cultural communication techniques.

     d.  Answers questions within the limits of PSYOP mission.

     e.  Submits debriefing report toBn S3.

     f.  Ensures that group represents a cross-section of target audience.

     g.  Determines if the group is composed of persons who are able to carry the message to a large segment of the target audience.

     h.  Ensures meeting is held in a place available and acceptable to the group.

     i.  Ensures security is employed in a non-threatening manner.

     j.  Conveys PSYOP message convincingly.

     k.  Monitors audience reaction.

     l.  Assesses effect of PSYOP message.

LESSON:  4817

TASK:  Prepare PSYOP Annex 

Reference:  ARTEP 33-708-30-MTP, FM 33-1-1, FM 33-1, and FM 101-5
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CONDITIONS:  The PSYOP element  has received a tasking order or plan placing it in support of a Bn headquarters.  The Bn’s mission has been analyzed and the PSYOP mission derived.  Liaison has been established.  The ACRI  policies and objectives are available for the conduct of PSYOP operations.  Intelligence and tactical situations are determined.  The PSYOP estimate of the situation and the Bn Commander's guidance have been provided.  The Bn’s SOP is available. 

STANDARD:  The PSYOP element  prepares the PSYOP annex IAW its SOP and FM 101-5, Appendix G.

SUBTASKS AND STANDARDS:

1.  The PSYOP element OIC develops task organization.

     a.  Designates command relationship of each subordinate element (organic, assigned, or attached).

     b.  Designates support relationship (direct support [DS] or general support [GS] elements).

     c.  Lists task organization for each operational  phases as required.

     d.  Lists effective times of attachment of subordinate elements.

     e.  Designates CSS requirements. 

2.  The PSYOP OIC develops a concept of operation.

     a.  Designates purpose of operation.

     b.  Recommends COAs.

     c.  Lists specific tasks for each element 

3.  The PSYOP OIC directs preparation of PSYOP annexes for the supported unit's OPLAN.

     a.  Assigns annex preparation tasks to team chief(s).

     b.  Provides annex preparation guidance.

     c.  Authenticates prepared annexes.

4.  The PSYOP OIC establishes approval and coordination chain for PSYOP activities.

     a.  Designates approval authority.

     b.  Lists FN coordination.

     c.  Lists coordination agencies.

     d.  Lists other service coordination elements.

5.  The PSYOP element assemble completed PSYOP unit annex for approval and implementation.

     a.  Arrange annex in sequential format.

     b.  Edit completed annex.

     c.  Prepare map overlays.

     d.  Submit annex to the commander for approval.

     e.  Supervise the distribution of the annex to subordinate elements.

LESSON:  4818

TASK:  React to a Terrorist or Insurgent Incident or Cease Fire Violation

Reference:  FM 8-10-6, FM 100-37, and TC 19-16
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CONDITIONS:  The CA element has completed mission preparation and is deployed in support of Stability Operations.  A terrorist or insurgent incident has occurred.  The type of incident is IAW the terrorists or insurgents capabilities specified in the higher OPORD.  It may also represent a logical escalation of their capabilities as based on a reasonable estimate of their potential.  Communications, administration, logistics, and rear area security are established.

STANDARDS:  If the element is directly involved, it sustains no more than the minimum number of casualties that will still allow for mission execution after the incident's initiating act.  The detachment does not violate OPSEC as specified in the OPORD.

LESSON: 4819 

TASK:  COORDINATE HUMANITARIAN ASSISTANCE

Reference:  FM 41-10, FM 27-10, FM 33-1-1, FM 101-5, USAID FIELD OPERATIONS GUIDE 
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CONDITIONS:  The CA element has been ordered to conduct HA operations.  The disaster may be natural or man-made.  The team has contacts with FN/HN government agencies, NGO/PVOs.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:
The CA eklement  provides advice, assistance and/or supervision to coordinate measures with available resources IAW operational directives of the supported command or agency.  HA will lessen the impact of the disaster, reduce human suffering, and help prevent loss of life, damage to or loss of property.

NOTE:  This task, like all others, is a thought process.  It does not preclude the conduct of training planning.  See Conduct Mission Planning.

PERFORMANCE MEASURES:
1.  The CA team assists FN personnel in the establishment of an emergency operations plan.

a.  Establishes central organization and a chain of command of emergency roles to be assumed.

b. Establishes COAs for types of emergencies that are likely to appear.

c. Designates buildings for shelters for both short-term or long-term use 

d. Establishes warning systems.

e. Establishes plans for transportation needs, movement to shelters and evacuation needs.

f. Establishes plans for welfare of populace and humanitarian needs.

g. Establishes plans for fire, police, and emergency medical needs.

h. Analyzes potential impact of nuclear, biological and chemical (NBC) weapons on the community.

i. Establishes damage assessment procedures.

j. Establishes security procedures for different scenarios.

k. Establishes COAs to reestablish public utilities.

l. Establishes management plan for post-disaster measures, direction and control.

2.  The CA team assists FN personnel in gathering supportive information to develop an emergency operations plan.

a.  Develops background information to include government structure, maps, infrastructure and culture information.

b.  Identifies HN resources to include GOs, and officials, NGO/PVOs, and commercially available services and supplies.

c.  Identifies international organizations and officials.

d.  Identifies donor nations and POCs.

e.  Identifies U.S. country team.

f. Identifies emergency operations centers and functions.

g. Identifies needs created by disaster (for example:  gaps between local resources and needs).

3.  The CA team assists in disaster relief operations.

a. Tasks personnel to conduct hasty site surveys to identify requirements.

NOTE:  The team conducts an initial survey of the disaster area to establish both the extent of the damage and the immediate support requirements of the populace.  The survey accounts for the need to initiate rescue operations, distribute relief supplies, care for the injures, bury the dead, prevent the spread of disease, preclude looting, control traffic, restrict circulation of individuals and support civil administration.

b. Determine types and amounts of welfare supplies needed for relief effort.

c.  Coordinates with G5/S5 for military involvement, additional CA assets (functional Specialists) and policy guidance.

d.  Coordinates overall NGO/PVO and GO relief effort and operational planning to restore infrastructure, prevent disease and/or control DCs.

e. Conduct handoff to specialty teams, FN element or relief organizations as soon as possible.

NOTE:  When conducting HA operations, the CA elements should always be guided by the principle of minimizing the use of U.S. military support.  Maximize use should be made, when possible, of FN civil and FN military resources, U.S. relief agencies and NGO support.  Examples of agencies are the ICRC, UNHCR and UNICEF.

LESSON: 4820

TASK:  ASSIST IN POPULACE AND RESOURCE CONTROL OPERATIONS

Reference:  FM 41-10, FM 27-10, FM 33-1-1, FM 101-5, USAID FIELD OPERATIONS GUIDE 


ITERATION  1  2  3  4  5 (circle)


TNG STATUS  T    P    U  (circle)

CONDITIONS:  The CA elemnt supports a unit engaged in operations.  Actions have been observed that necessitate planning and conducting PRC functions.  FN/HN resources that are available may be used.  Objectives and policies of ACRI  for the area are available. \

TASK STANDARDS:
The CA element assists FN/HN agencies to formulate a PRC program IAW legal parameters and U.S. or FN policies.  These parameters and policies must achieve ACRI  objectives and minimize civilian interference with military operations.

NOTE:  It is important that the element assist the FN/HN to formulate a PRC program that is in concert with and will support ACRI goals, policies and interests to enhance the supported commander’s ability to conduct operations.  The program must support the populace while denying  the belligerents access to vital resources from internal and external sources

PERFORMANCE MEASURES:  The element  receives guidance on current and planned PRC programs at national and local levels.

a.  Review plans and current intelligence information on the effect of operation in a specific AO.

b. Review current intelligence information on belligerent organizations.

c.   Determine PRC measures necessary to deny belligerent access to vital assets. 

d.  Analyzes impact of current and proposed plans on local populace and resources.   

2.  The team assists FN counterparts to establish control measures.

a.  Coordinate policy dissemination with appropriate media and PYSOP assistance to targeted populace.

b.  Develop plans to restrict access to targeted resource(s) through controlled distribution plans (rationing) and periodic inventories.

c.  Recommends establishment of a CMOC to open lines of communication with civilians.

d.  Establishes populace identification program as a means of control.

e.  Recommends the establishment of a DC camp when long-term quartering is necessary.

h. Coordinates with NGO/PVO for specialized assistance and handoff.

i. Coordinates for further CA support for functional specialists for assistance.

j. Ensures the plan meets with national command guidance.

3.  The element  assesses DC activities and needs.

a. Estimates the number of DCs and mode of travel (foot, auto, horse cart, etc). 

b. Estimates origins, destination and probable or actual routes of travel.

c.  Predicts spontaneous evacuation routes. 

m. Projects basic needs of DCs.

n. Prepares stress management and independent tracking plan.

o. Assesses NGO, government organizations (GO), IO and FN capabilities to solve the situation.

p. Presents plan to the commander for approval.

4. The team implements a DC route plan.

a.  Coordinates with supported and higher units’ S5/G5 for guidance and additional CA assets.

b.  Coordinates with NGO/GO/FN to maximize participation and minimize military involvement.

c. Coordinates with supported commander’s staff for military assets to include transportation, military police, intelligence, engineers, medical and PSYOP.

d. Establishes DC routes separate from MSRs.

e. Establishes Assembly areas, emergency rest areas and control points.

f. Provides for traffic control and security.

g. Disseminates DC plan and route overlays to U.S. and allied military, as well as, local government and concerned individuals.

LESSON: 4821

TASK:  ESTABLISH A CIVIL-MILITARY OPERATIONS CENTER (CMOC)

Reference:  FM 41-10, FM 100-3, FM 101-5, Joint Pub 3-57 


ITERATION  1  2  3  4  5 (circle)


TNG STATUS  T    P    U  (circle)

CONDITIONS:  The CA element supports a unit engaged in operations.  The element  has received a warning order to establish a CMOC.  Communications, administration, logistics, intelligence and rear area security mechanisms are in place. 

TASK STANDARDS:
The CA element  establishes a CMOC to effect liaison and coordinate the humanitarian and civil relief effort.  The CMOC must minimize civilian interference with the military force and assist the commander in meeting his legal and moral obligations IAW mission requirements.

NOTE:  The CMOC is simply a “capability or an extension of the CMO officer that facilitates access to civilian agencies and nonmilitary organizations participating in or having peripheral interest I a particular operation.” (FM 41-10)  In the field, NGO/PVO operatives search out CMOCs for “coordinating military and supporting agencies for HA or associated contingency of crisis response operations in a given area or country.” (Joint Pub 3-57) The military may be the leading element as in a joint task force (JTF) with CA personnel augmented with DOD and non-DOD liaison personnel or as a sub-organization under civilian leadership.  It is flexible in size, composition and its position in the overall scheme of the operation. 

PERFORMANCE MEASURES:
1.  The element designates the location of the CMOC.

a.  Designates the location of the CMOC according to the accessibility of non-military agencies, the commander’s preferences and OPSEC force protection concerns.

c. Establishes staff journal, data bases, resource files and SITMAPS.

q. Establishes work, non-work and meeting areas. 

r. Establishes physical security.

s. Integrates the CMOC into military and civilian communications networks.

2.  The element operates within the framework of the CMOC.

a.  Establishes sections or functional cells to accomplish specific tasks of the mission (ie. S1 and S4 shops, movement coordinator and NGO liaison).

b.  Ensures proper manning for a 24-hour operation (if mission requires it) with sufficient flexibility to cover peak periods.

c.  Coordinates reporting procedures to command and subordinate units.

d.  Establishes liaison with NGO/PVOs and other organizations.

e.  Performs CMO related activities as the supported commander’s representative when required.

k. Provides the  unit commander with continuous updates on CMO.

l. Processes resource requests as dictates by the mission.

m. Participates in ad hoc mission planning groups, port and airfield committee meetings and local government and non-government meetings where the interests of the task force are concerned.

n. Informs those concerned, to the extent practical, on military operations.

o. Assists in the transition of humanitarian activities to nonmilitary organizations as soon as possible.

p. Ensures that the overall effort maximizes force protection measures.

LESSON: 4822

TASK:  CONDUCT Staff Coordination

Reference: FM 101-5, FM 41-10, FM 100-25


ITERATION  1  2  3  4  5 (circle)


TNG STATUS  T    P    U  (circle)

CONDITIONS:  A Civil Affairs element  has deployed to provide CA support to a Bn.  T he element  has linked up with the Bn  headquarters. 

TASK STANDARDS: 

The element  coordinates with the supported unit's staff to meet the commander's mission requirements.

NOTE:  As staff advisors, the CA element  integrate into the tactical decision process at the battalion level.  Input to staff planning will include a Civil Military Operations Estimate and a Civil Affairs Annex.

PERFORMANCE MEASURES:

1.  The element Leader coordinates CA plans with the Bn  staff sections.

a.  Informs the S1 of the CA  attachment, personnel issues, and strength.

b.  Coordinates with the brigade, division, or corps surgeon, public affairs officer (PAO), staff judge advocate (SJA), and others as necessary on activities regarding their areas.

c.  Coordinates with the G2/S2 for CA intelligence requirements to be included in the division collection plan.

  Coordinates with the G3/S3 for CA requirements including current situation, task organization, air assets, and staff integration.

f.  Coordinates with the G4/S4 for CA requirements including vehicular and communication maintenance, route clearances, and convoy control numbers.

g.  Coordinates with the G5/S5 for CA requirements including the use of UN assets and integration with Psyop efforts.

h.  Maintains coordination with the G5/S5.

2.  The TST Team Leader coordinates with the brigade, division, or corps chaplain for religious support.

a.  Maintains unit religious census.

b.  Provides opportunities for worship.

c.  Supports soldiers in the free exercise of their religious beliefs and worship practices.

3.  The TST Team Leader coordinates with higher CA headquarters.

a.  Maintains communication with CA elements at higher headquarters.

b.  Submits CA Annex to higher headquarters for review.

c.  Requests CA support from higher headquarters.

d.  Submits routine reports to higher headquarters as required.

e.  Provides input to higher headquarters’ CA plan.

LESSON: 4823

TASK:  Conduct Liason With Local Authorities

Reference:  FM 7-98, A-AF CLIC "Strawman" TTP, USAIS Peace Enforcement White Paper


ITERATION  1  2  3  4  5 (circle)


TNG STATUS  T    P    U  (circle)

CONDITIONS:  The unit occupies or has just replaced a unit in the sector preparatory to conducting Stability Operations.  A previous unit might not have established some liaison arrangements with the host nation government and parties in dispute.  No control mechanism was established to monitor or improve relations between all parties.  The force Commander has authorized and encourages liaison at the lowest levels.

TASK STANDARDS:
1.  All liaison activities are coordinated and reported to higher HQ.

2.  Unit maintains impartiality and provides no perception of supporting any one faction or political party.

3.  Liaison teams are equipped with maps, radio, UN charter, mandate, ROE, SOFA, reference files, and duty log.

4.  Unit establishes continuous communications channels to all parties.

5.  Both unit plans and actions are in compliance with ROE.

6.  Unit reports changes in the situation and results of operation to higher headquarters in a timely manner.

PERFORMANCE MEASURES:
1.  Unit establishes a "hot line" from their command post to HQs of faction elements within their AOR.

a.  Coordinate and effect link up with faction leaders.

b.  Identify means for establishing "hot line" or routine contact.

c.  Specify frequency/wire routing for "hot line" for routine contact.

d.   Identify authorized users of the "hot line

for routine contact measures.

e.  Identify business to be conducted on the "hot line" or with routine contact.

f.  Establish a duty log to record all conversations or observations.

2.  Establish and maintain contacts with local authorities, military elements, police, local militia, and civil organizations within the AOR.

a.  Identify military forces, civil authorities, religious leaders, ethnic groups, and non-governmental organizations (NGO) operating in the AOR.

b.  Develop bio-sketches of faction leaders and organization purpose, structure, locations and strength.

c.  Identify which elements require dedicated liaison teams and which require frequent or infrequent contact.

d.  For each element, identify time and location for liaison contact.

e.  Task organize liaison teams (commo, engineer, CI, CA, PSYOP, transportation, medical as required) for those elements requiring continuous liaison.

3.  Maintain the traditional cooperative image of UN forces and the unit with the population in the AOR.

a.  Ensure uniforms and personal appearance is professionally maintained.

b.  Provide quality/redundant communication and transportation facilities for liaison teams.

c.  Ensure liaison teams and all soldiers know current political and military situation.

d.  Abide by the mandate, ROE, TOR and SOFA in all dealings with opposite numbers.

4.  Honor requests for liaison assistance from the civil population if consistent with unit constraints.

a.  Establish an on-call liaison team to respond to crisis that may develop in the unit area of responsibility.

b.  Update battalion situation map for current locations of all liaison teams.

c.  Ensure liaison teams do not deploy beyond range of battalion or company quick reaction force response.

d.  Ensure liaison teams are prepared to cope with hijacking or kidnapping.

5.  Coordinate with observer teams (as required) operating in the unit area of responsibility.

a.  Determine if UN Military Observer (UNMO) team(s) are operating in the unit area of responsibility.

b.  Establish contact with UNMOs at checkpoints, or as specified in the regional Force SOP.

c.  Exchange information on:

(1)  Military, para-military, and mass civilian

movements.

(2)  Minefields and obstacles.

(3)  Intentions and missions for belligerents.

(4)  Locations of key faction force leaders.

6.  Take action to identify and stabilize areas if escalating tension.  Protect UN personnel and non-combatants.

a.  Identify potential "hot spots" of increased tension.

b.  Determine which factions may be involved and the regions affected.

c.  Designate forces to stabilize the area.

d.  Initiate coordination with belligerents on the "hot line" and link up to resolve problems real or perceived.

e.  Report developments of any de-stabilizing situation.

f.  Make contact with forces or civilians involved.

g.  Upgrade alert status and security awareness of units in affected area and adjacent areas as needed.

h.  Dispatch liaison teams to all parties involved.

7.  Use liaison teams to initiate coordination for negotiations or dispute resolution using neutral facilities of Stability Operations force.

a.  Identify all units, agencies, individuals within the sector with whom liaison or coordination must be conducted.

b.  Specify times and link up points.

c.  Develop an agenda for liaison meetings.  (This ensures consistency and gets critical questions asked).

d.  Adhere to local protocols and establish limits of support IAW TOR, SOFA, or other directives.

e.  Maintain continuous contact until dispute resolved or tensions reduced.

8.  Unit commander arranges meeting with local officials.

a.  Communicates that only major problems be brought to his attention, and only after subordinates have been unable to resolve the issues.

b.  Attends major local events to demonstrate resolve, confidence, commitment, and concern for local customs and people living in the AOR.

c.  Takes immediate firm stand when serious breach of trust, confidence or deception has occurred.

LESSON:  4901

TASK:  Conduct Route Signing

Reference:  FM 19-4, FM 19-25

                                






  ITERATION  1  2  3  4  5 (circle)

                                






 TNG STATUS  T    P    U  (circle)

CONDITIONS:  The Brigade Combat Team (BCT) has issued an operations order pertaining to movement of a task force through MP platoon's assigned area of operations.  The MP company commander or BDE S3 instructs MP platoon to direct traffic for this movement.

STANDARD:  Enforce MSR regulations by applying the principles of battlefield movement control; identify problem areas along MSR, collect and report intelligence, and control vehicle movement by the use of route signing measures and TCPs.

SUBTASKS AND STANDARDS:

1.  Platoon Leader Plans to Enforce MSR Regulation

     a.  Plans employment of personnel.

     b.  Selects personnel.

     c.  Reconnoiters routes.

     d.  Selects TCP sites and holding area sites.

     e.  Selects route signing sites.

     f.  Identifies potential problem areas along routes.

     g.  Determines immediate emergency courses of action.

     h.  Analyzes existing traffic and road conditions.

     i.  Considers belligerent and weather.

     j.  Coordinates logistical support for regulatory signs and signal requirements.

     k.  Briefs MP company commander as applicable.

     l.  Briefs participating personnel.

2.  Teams place temporary signs where hazards exist or where traffic must be regulated (FM 19-4).

     a.  Use signs to mark detours or locations of key units and facilities as well as to identify routes, provide distances, and general information.

     b.  Place all signs on the side of the road facing the flow of traffic, 0.60 meters off the traveled way, and two meters above the level of the road.

     c.  Place hazard signs 150 meters before the hazard.

     d.  Place regulatory signs exactly where the regulation becomes effective.

     e.  Perform routine maintenance on signed routes to ensure signs have not been tampered with or damaged.

3.  Teams Conduct Intelligence Collection and Reporting.

     a.  Collect and report priority intelligence requirements (PIR) and information requirements (IR).

     b.  Collect information from human intelligence (HUMINT) sources.

     c.  Collect information about faction activity from refugees.

     d.  Collect information from military and civilian road users.

     f.  Transmit information of immediate intelligence value over wire or frequency modulation.

     g.  Report information not of immediate intelligence value as part of the patrol report.

LESSON:  4902

TASK:  Conduct Route Reconnaissance and Surveillance

Reference:  FM 19-4, FM 19-25, FM 5-26
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CONDITIONS:  The commander has directed that various MP patrols conduct route reconnaissance and surveillance on all routes in each platoon area.  The traffic circulation plan and traffic control plan have been published.

STANDARD:  Reconnaissance will include planning, information collection, mobile patrols, recon reports, security of critical points, and information dissemination.

SUBTASKS and STANDARDS:

1.  Platoon Leader Plans the Route Reconnaissance and Surveillance.

     a.  Identifies and locates the recommended route.

     b.  Verifies information found on traffic circulation and control plans.

     c.  Designates areas of operations (AOs) for squads and teams.

     d.  Selects and briefs personnel.

     e.  Conducts map reconnaissance of routes.

     f.  Identifies traffic control post (TCP) sites and designates holding areas.

     g.  Identifies potential problem areas along routes.

     h.  Selects immediate emergency courses of action.

     i.  Makes coordination with bases and base clusters in AO.

     j.  Coordinates logistical support for regulatory signs and signal requirements.

     k.  Considers effects of belligerent and weather.

     l.  Briefs MP company commander.

2.  Team Leader Conducts Route Reconnaissance.

     a.  Identifies locations and/or characteristics of road obstructions.

     b.  Identifies road and traffic conditions.

     c.  Collects information concerning driving time and distances between various points.

     d.  Identifies potential ambush areas and defensive positions.

     e.  Identifies potential TCPs and holding areas.

     f.  Identifies areas of greatest possible traffic volume.

     g.  Identifies locations and characteristics of traffic congestion areas.

     h.  Identifies locations, condition, and effectiveness of present traffic control dives and/or signs.

     i.  Identifies locations of installations, units, and/or facilities in assigned areas.

     j.  Locates potential sites for refuge collection points/camps and routes.

3.  Team leader prepares route reconnaissance report.

     a.  Prepares and submits route reconnaissance reports in accordance with unit SOP.

          (1)  As a minimum, the written report contains:

          (a)  Route information.

          (b)  Information of intelligence value.

          (c)  Circulation control information.

          (2)  A route overlay will accompany the report.  As a minimum, the overlay contains:

          (a)  Critical points along the route.

          (b)  Route and road classification formulas.

          (c)  Circulation control measures 

          (d)  Title block.

          (e)  Grid north arrow.

     b.  Prepares DA Form 1248 if required.

     c.  Consolidates team reports at squad, platoon, and company levels.

4.  Teams Conduct Mobile Patrols.

     a.  Select method of patrolling.

     b.  Reduce traffic congestion and keep traffic flowing.

     c.  Gather and report information concerning road conditions, status of existing traffic and guide signs, and need for additional signs.

     d.  Observe movement and actions of persons in the area.

     e.  Question road users for intelligence information.

     f.  Direct traffic as necessary.

     g.  Call for wreckers or other emergency equipment.

     h.  Give directions and road information as necessary.

     i.  Monitor refugee movement within the patrol area.

5.  Platoon Leader plans to secure critical points along the MSR.

     a.  Analyzes terrain using the five military aspects of terrain - - observation and fields of fire, cover and concealment, obstacles, key terrain, avenues of approach (OCOKA).

     b.  Plans for and prepares deployment of automatic weapons.

     c.  Plans for and prepares deployment of antiarmor weapons (if available).

     d.  Plans for the use of indirect fires (if available).

     e.  Plans for and prepares for the use of mines and obstacles.

     f.  Plans and prepares active and passive security measures.

     g.  Plans and prepares communications means.  Employs electronic counter measures (ECCM) and radio procedures.

     h.  Coordinates the location and characteristics of potential ambush areas and defensive positions with the

supporting field artillery units for fire support along route.

6.  TCP Teams disseminate information.

     a.  Communicate with other TCPs, mobile patrols, and parent unit.

     b.  Act as a communication link to convey information to units along MSR.

     c.  Disseminate information concerning road usage.

     d.  Disseminate directions.

     e.  Disseminate information concerning belligerent activity.

     f.  Disseminate information concerning availability of air support.

LESSON:  4903

TASK:  Conduct Refugee Control

Reference:  FM 19-4
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CONDITIONS:  During Stability Operations, it is expected that there will be numerous displaced civilians driven from their homes.  UNHCR has coordinated combined operations with host nation authorities.

STANDARD:  Refugees will be assisted, detained, or directed to the closest refugee collection point.  MP will use additional control measures along MSRs when the volume of refugees threatens military traffic or the security of US military facilities.

SUBTASKS and STANDARDS:

1.  Platoon leader coordinates collection and relocations of refugees.

     a.  Selects personnel to perform combined police operations.

     b.  Briefs selected personnel on the nature of the operations and on their duties and responsibilities.

     c.  Ensures selected routes are patrolled.

     d.  Sets up checkpoints and roadblocks.

     e.  Maintains refugee collections points.

     f.  Screens and moves refugees through the area to preset civilian centers and/or camps.

2.  Teams employ additional control measures along refugee routes.

     a.  Prevent unauthorized movements.

     b.  Divert refugee columns to secondary roads or through areas not being used by military elements.

     c.  Control circulation or provide security at collections points.

     e.  Screen refugee columns for infiltrating belligerent agents, special operations forces, and escaping members of hostile armed forces.

     f.  Enforce curfews, identification and pass systems, travel permits and manifests, limits on personal belongings, restrictions on areas, prohibition s on the use of vehicles, and priorities of movement.

3.  Platoon leader plans and directs straggler control to include:

     a.  Handling procedures.

     b.  Disposition methods.

     c.  Medical evacuation procedures.

     d.  Intelligence gathering.

     e.  Faction activities which may impact on straggler control operations.

     f.  Reporting procedures.

     g.  Select straggler control methods.

     h.  Location of straggler control measures.

     i.  Preparation of map and/or overlays showing placement of straggler collecting points, straggler control posts, and patrols.

4.  Team leader establishes straggler control methods as outlined in plan.

     a.  Identifies locations for each control measure:

          (1)  Straggler lines.

          (2)  Collection points.

          (3)  Straggler control posts.

          (4)  Patrols.

     b.  Establishes security.

LESSON:  4904

TASK:  Conduct Special Circulation Control Measures

Reference:  FM 19-4
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CONDITIONS:  In a Stability Operations scenario given and ROE, the Brigade Combat Team has recently moved into the area.  MP platoon leaders perform circulation control operations in their area of operations based on missions assigned by the supported brigade or received from the MP company commander.  

STANDARD:  Teams set up holding areas, roadblocks, checkpoints, and defiles and enforce curfews.

SUBTASKS and STANDARDS:

1.  Teams establish a holding area in accordance with the traffic control plan.

     a.  Ensure vehicles can disperse if the tactical situation demands.

     b.  Ensure there is easy access to and from the roadway.

     c.  Ensure surface area is firm enough to hold vehicles.

     d.  Ensure area is large enough to allow vehicles to be covered and concealed from the air and ground.

     e.  Provide security and defend the position.

2.  Teams set up roadblocks along selected primary routes, key locations, alternate routes, and at secondary positions.

     a.  Place roadblock so traffic cannot avoid the roadblock.

     b.  Provide communications and select the security position.

     c.  Stop traffic and direct where the traffic may or may not proceed.

     d.  Provide security.

3.  Teams operate static checkpoints on both a temporary and a 24-hour basis.

     a.  Enforce rules and regulations; prevent illegal action and actions that may aid threat forces.

     b.  Search vehicles for unauthorized cargo, check cargo documentation for authenticity, and seize and unauthorized cargo.

     c.  Check convoy vehicles on controlled routes for movement credits issued by the Highway Traffic Headquarters (HTH).

4.  Teams operate a defile when a natural or man-made obstacle restricts traffic flow.

     a.  Brief drivers about obstructions.

     b.  Control access to the defile so that vehicles move through quickly.

     c.  Ensure vehicles enter the defied one at a time.

     d.  Provide security and defend the position.

     e.  Reroute traffic when necessary.

5.  Teams enforce host nation curfews and emergency restrictions.

     a.  Screen pedestrians by checking government-issued identification cards and travel passes.

     b.  Apprehend insurgents and other unauthorized persons.

     c.  Direct refugees to civilian collection points/camps.

LESSON:  4905

TASK:  Secure Designated Persons 

Reference:  FM 19-4
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CONDITIONS:  Given ROE in a peacekeeping scenario.  Designated persons need to be escorted while conducting official business within the area of operations MP security element has been identified by company or supported brigade headquarters to perform the mission.

STANDARD:  The platoon maintains security so that no bodily harm comes to the designated person throughout the itinerary.

SUBTASKS and STANDARDS:

1.  Platoon leader plans to provide security when designated person is traveling be road.

     a.  Receives the order from higher headquarters.

     b.  Defines the mission.

     c.  Issues a warning order.

     d.  Determines the number of personnel needed based upon an evaluation of the very important person's (VIP's) itinerary and mission.

2.  Platoon leader prepares a written plan using the five-paragraph operations order format with particular emphasis on:

     a.  Obtaining air support.

     b.  Obtaining artillery support.

     c.  Identifying primary and alternate frequencies.

     d.  Establishing coordinating points.

     e.  Establishing checkpoints.

     f.  Conducting route reconnaissance of primary and alternate routes.

     g.  Making liaison with host nation police.

     h.  Determining emergency actions to be taken during ambushes, air attacks, artillery attacks, and so forth.

     i.  Identifying medical support.

     j.  Identifying special weapons.

     k.  Making coordination at the pickup and drop-off locations.

     l.  Establishing convoy sequence.

3.  Platoon leader briefs personnel about the mission with particular emphasis on:

     a.  Conduct and demeanor of security personnel.

          (1)  No risk will be taken with the safety and well-being of the protected person.

          (2)  Contingencies outlining what to do when the protected person ignores the measures taken for his protection must be included in the briefing.

          (3)  Restrictions on the circulation of individuals.

          (4)  Military police must be stationed so that they can observe everyone and everything in the immediate vicinity of the protected person.

          (5)  Bodyguards must exercise constant vigilance over the protected person, remain alert at all times, remain at a short distance from the VIP at all times, and afford him constant protection.  

          (6)  A security detail should never enter into conversations between the protected person and other people.

4.  Platoon prepares and executes mission based upon operations orders.

     a.  Ensures vehicles are in excellent mechanical condition.

     b.  Keeps vehicles under guard to prevent tampering.

     c.  Ensures the trail security vehicles follow the protected vehicle as closely as safety allows.

     d.  Uses additional MP teams to operate a scout advance vehicle and/or a reserve vehicle based on METT-T.

     e.  Ensures the scout advance vehicle precedes the convoy by about 1/2 mile to observe hazards, and reports unusual conditions.

     f.  Ensures a reserve vehicle follows the convoy a short distance behind for emergencies based on METT-T.

     g.  Ensures all security vehicles maintain radio contact.

     h.  Ensures when greater security is needed, one or two dummy vehicles, carrying persons who look like the protected persons, are included in the convoy.

     i.  Ensures immediate action is taken during emergency situations such as ambush/air strikes and the like.

5.  Squad leader plans to provide security when designated persons are traveling by air.

     a.  Ensures security teams either ride in the aircraft with the designated person(s) or in an accompanying aircraft.

     b.  Secures structures offering a view of boarding areas.

     c.  Guards aircraft and fuel/petroleum products to be used for the protected person at all times.

     d.  Keeps all unauthorized persons away from the aircraft.

     e.  Makes advance arrangements/coordination with local security forces at destination and at likely alternates.

6.  Squad leader plans to provide security while designated persons are at command post.

     a.  Provides constant over-watch of the protected person. 

     b.  Ensures there is no disruption to protected person's activities.

     c.  Ensures if protected person enters a tent, MP wait outside.

     d.  Ensures if protected person enters a building, MP follow inside but place themselves outside of specific rooms entered.

     e.  Ensures guards maintain watch for suspicious activities or unusual occurrences at all times.

     f.  Ensures that if an assassination is attempted, side arms are used in defense (if possible).

LESSON:  4906

TASK:  Handle Captured/Detained Parties and Non-combatants

Reference:  FM 19-4, FM 19-40
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CONDITIONS:  Military police have taken custody of or captured threats/non-combatants while conducting peace keeping operating and must prepare to transport them to the nearest civilian authorities for disposition.

STANDARDS:  Process personnel IAW Hague and Geneva Conventions.

SUBTASKS and STANDARDS:

1.  Platoon leader establishes a plan of action to collect EPW/DI.

     a.  Provide medical aid as required.

     b.  Treat EPW/CI humanely in accordance with the Hague and Geneva Conventions.

     c.  Determine the number of MP needed to do the job based on METT-T.

     e.  Brief Detainees on the word "Halt".

     f.  Know what actions to take in case of emergency; for example, air raid, ambush, riot, escape, and so forth.

2.  Teams process newly captured threats according to the STRESS rule:

     a.  Search.

          (1)  Allow personnel to keep personnel effects and badges of rank and nationality.

          (2)  Allow personnel to keep helmets, protective masks, and like items for personal protection.

     b.  Tag.  Personnel, documents, weapons, and equipment.  If this has been done by the capturing unit, check tags to ensure accuracy and completeness.

     c.  Report.  Squad leader makes a status report through his chain of command.  The format and frequency of the report are specified by the unit SOP.

     d.  Evacuate.  Squad leader coordinates with platoon leader for the removal of personnel as soon as possible.  The platoon leader contacts the MP company commander and requests guards and transportation, if required.

     e.  Segregate.  Determines collecting point by using field expedient material.

          (1)  Personnel are segregated so that they cannot communicate by voice or visual means.

          (2)  Segregate by categories:  Ethnic groups, civilians, males females, and when possible, by rank.

     f.  Safeguard.  MP protect detainees from harm and prevent their escape.  Ensure that detainees are:

          (1)  Guarded.

          (2)  Provided medical care for injuries.

          (3)  Provided basic sanitation to prevent disease.

          (4)  Protected against further injury.

3.  Platoon leader coordinates rapid evacuation from forward areas.

     a.  Issues warning order.

     b.  Conducts a reconnaissance of evacuation route, based on METT-T.

     c.  Identifies rest areas if necessary.

     d.  Identifies locations of other units along the route.

     e.  Coordinates fire support in case of belligerent contact.

     f.  Employs maximum utilization of all types of empty transportation returning to the rear.

     g.  Does  not interfere with tactical movements of US and allied troops.

4.  Platoon leader initiates reverse planning sequence.

     a.  Coordinates with legal officer for the location of civilian authorities who will receive the detainees.

     b.  Considers terrain effects.

     c.  Determines if there is any faction activity in the area.

5.  Team leader provides sufficient number of guards according to the tactical situation, METT-T, number of detainees and mode of transportation.

     a.  A minimum of two guards per aircraft will control detainees and protect the crew if detainees are evacuated by aircraft/helicopter.

     b.  Each passenger rail car will transport up to 120 detainees and there will be four guards, two at each end of each car, if evacuation is made by rail.  Approximately 40 detainees may be transported in each boxcar if boxcars are used.  Two guards are required in each car.

     c.  Detainees should be in close column formation if evacuation is made by foot.  Guards march at the head, rear, and both flanks of the column.

     d.  Normally one guard will be placed in the cab of each vehicle if evacuation is made by vehicle.  Another method is to place a gun jeep, high mobility multipurpose wheeled vehicle (HMMWV) behind the truck to observe prisoners.

     e.  Makes final coordination for guards, transportation, and logistical support.

     f.  Checks detainees for tags.

     g.  Places seriously wounded detainees in medical channels for evacuation.

     h.  Properly handles detainee property based upon classification, that is, confiscated, impounded, or retained, and completes transfer receipts (DD Form 629).

     i.  Instructs detainees concerning discipline, actions during emergencies, and the meaning of the word "Halt", using a MI interpreter.

     m.  Maintains silence and segregation of detainees.

     n.  Plans for emergency actions in the event of air raids, ambush, riot, and attempted escape.

     o.  Properly controls detainees in accordance with the Hague and Geneva Conventions during evacuation.

     p.  Turns detainees over to civilian authorities at designated location.

LESSON:  4907

TASKS:  Perform Security of Designated Convoys

Reference:  FM 19-4, FM 19-25, FM 19-30
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CONDITIONS:  MP platoons are conducting area security operations in support of a peace keeping operations.  A multi-vehicle convoy will be passing through the platoon's AO.  Company operations has directed the platoon to provide security for convoy while in platoon's AO.

STANDARD:  Platoon conducts convoy security to prevent sabotage, destruction, or damage during movement, halts and belligerent actions.

SUBTASKS and STANDARDS:

1.  MP teams conduct route reconnaissance.

     a.  Team leader selects, organizes and briefs recon teams.

     b.  Recon team(s) collects information on current vehicle and pedestrian traffic.

     c.  Recon team(s) plots the location and characteristics of road obstruction.

     d.  Recon team(s) determines the driving time and distance between the pickup and release points.

     e.  Recon team(s)  locates potential ambush sites along the route so that fire support may be coordinated with higher HQ.

     f.  Recon team(s) coordinates with host nation law enforcement officials along the route.

     g.  Recon team(s)  completes the recon and prepares/submits the recon report within the set time.

2.  MP platoon escorts convoy.

     a.  Team leader coordinates with releasing unit at pickup point.

     b.  Team(s) provides convoy security from pickup point through platoon's AO to release point.

     c.  Team leader maintains communication with company operations section and advises them on convoy progress by use of checkpoints, RPs, mobile patrols, and so forth.

3.  Squad/team provide security at halts.

     a.  Escort force ensures halts are taken only where there is a clear view of the entire escort column.

     b.  Escort personnel take preset security positions at halts.

4.  Squad/team react to ambush.

     a.  Vehicles in neautralize zone instantly drive out of neautralize zone.

     b.  Other vehicles do not enter neautralize zone.

     c.  Security force personnel and all non-driving personnel instantly lay down heavy volumes of fire on the ambush site.

     d.  Security force personnel call for fire support.

     e.  Rules of engagement and fire and maneuver are followed.

     f.  Area is cleared without taking high casualties or loss of equipment and without losing too much time.

     g.  Key personnel are replaced as necessary.

     g.  Casualties, wounded, and EPW are evacuated.

     i.  Complete resupply activities as necessary.

     j.  Escort forces move out with convoy and continue to provide flank security.

5.  Squad/team release convoy.

     a.  Escort force coordinates release of the convoy with receiving unit.

     b.  MP security force commander completes after-action report.

LESSON:  4908

TASK:  Perform Security of a Tactical Operations Center 

Reference:  FM 19-4
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CONDITIONS:  MP platoon has been given the mission to provide command post security.  The mission is performed in a Stability Operations scenario with a designated ROE.

STANDARD:  Platoon conducts the security of the CP to preclude breaches of security.

SUBTASKS and STANDARDS:

1.  Platoon leader plans to provide security to the CP on a 24-hour basis.

     a.  Coordinate with the Headquarters Commandant concerning CP security.

     b.  Team leader prepares to help augment the perimeter of the CP if necessary.

     c.  Ensure a screen line made up of LPs/OPs and security patrols encircle the CP to provide early warning of OPFOR personnel.  Screen line should be able to detect, and if necessary, repel or destroy OPFOR activity.

2.  Teams conduct CP security by accomplishing the following:

     a.  TCPs position near the intersection of the MSR and the access road to the division CP to ensure that:

          (1)  Traffic continues to flow freely and traffic congestions are avoided.

          (2)  MP teams screen traffic entering division CP access road.

          (3)  MP teams provide route security to include straggler and refugee control as needed.

          (4)  Communications are maintained with platoon security headquarters.

          (5)  MP teams maintain proper cover and concealment.

     b.  Operate and control the dismount point near the entrance to the CP by accomplishing the following:

          (1)  MP teams screen all persons desiring entry into the CP area.  Only authorized personnel or vehicles are allowed to enter.  

          (2)  Only authorized parking areas and control dispersion of vehicles.

          (3)  Teams enforce noise and light discipline.

          (4)  Communications are maintained with security platoon headquarters.

     c.  Control entrance to the TOC by accomplishing the following:

          (1)  Teams use access rosters provided be G2 to permit entry into the TOC.

          (2)  Teams patrol TOC perimeter continuously, especially during night operations.

          (3)  Communications are maintained between TOC, MP, TOC OIC, and security platoon, headquarters.

          (4)  Teams enforce noise and light discipline.

LESSON:  4909

TASK:  Perform Area Damage Control

Reference:  FM 19-4, FM 19-25, FM 19-30, FM 90-14, FM 100-20
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CONDITIONS:  Belligerent activity or natural disasters in the UN zone of separation have caused local government to temporarily lose control of the population.  Local authorities have coordinated with the UN and with the Brigade BCT to obtain MP support to assist in evaluating damage and clearing the area. 

STANDARD:  Platoon conducts measures before, during, and after hostile action or natural/man-made disasters to restore conditions for continued Stability Operations.

SUBTASKS and STANDARDS:

1.  Platoon leader determines mission requirements and actual threat.

     a.  Issues warning order.

     b.  Teams conduct route reconnaissance to gather information about the status of routes into, out of, and around the affected area.  Information includes natural defense areas, counter ambush or assembly locations.

     c.  Serviceability of the road networks.

     d.  Location of critical points affected by damage.

     e.  Level of flow of displaced civilians from damaged area.

2.  Team leader controls circulation.

     a.  Teams seal off affected area.

     b.  Prevents unauthorized vehicles and persons from entering affected area.

     c.  Reroutes traffic.

     d.  Dispatches mobile patrols to look for traffic problems and provide help.

     e.  Controls movement through affected areas.

     f.  Establishes TCPs to prevent congestion.

     g.  Sets up roadblocks and checkpoints to control refugee movement.

     h.  Diverts refugee traffic from MSR to refugee routes.

     i.  Gives priority of movement to ambulances transporting wounded and to engineers entering affected area to clear debris.

3.  Squad/team secure critical facilities.

     a.  Perform aggressive mounted and dismounted patrolling around affected area.

     b.  Establish access control measures.

     c.  Provide internal guards for close-in protection.

4.  Platoon maintains law and order.

     a.  Use mobile patrols to prevent looting and unlawful behavior.

     b.  Establish dismounted patrols in small areas where population movement is heavy.

     c.  Establish fixed guard posts outside likely targets for looters.

     d.  Establish checkpoints and roadblocks to keep potential looters from entering for contraband.

     e.  Screen personnel and vehicles moving through checkpoints and roadblocks for contraband.

     f.  Watch for unlawful acts, such as theft or arson, at Ops within assigned sectors.

     g.  Disseminate key information, location of first aid stations, emergency shelters, and location of other emergency operations.

     h.  Enforce curfews.

     i.  Enforce restrictive movement measures.

     j.  Enforce prohibitions of vehicle use.

     k.  Enforce prioritized movement or local population stand fast requirement.

LESSON:  4910

TASK:  Conduct Base/Base Cluster Coordination Defense 

Reference:  FM 90-14
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CONDITIONS:  Under a Stability Operations scenario, the MP platoon will coordinate and execute a response force to protect friendly forces.  Company commander provides an updated commander's base assessment.

STANDARD:  Ensure close coordination and communications are established with base and/or base cluster command base defense operations center (BDOC)/base cluster operations center (BCOC) and RAOC.  Respond to and defend base/base cluster against sniper or dismounted attack (up to squad size).

SUBTASKS and STANDARDS:

1.  Platoon leader makes coordination with base/base cluster and RAOC.

     a.  Obtains commander's base assessment priority list.

     b.  Coordinates with base or base cluster commander.

     c.  Informs RAOC of all coordination made.

2.  Platoon leader coordination communications interface/employs COMSEC measures.

     a.  Employs current CEOI.

     b.  Safeguards call signs and frequencies.

     c.  Plans call-up procedures and transmissions on a random (varied) schedule.

     d.  Exchanges call signs and frequencies with base/base cluster in area of operations.

3.  Platoon leader plans for response force actions at rally points.

     a.  Uses proper movement techniques and maintains orientation.

     b.  Avoids and bypasses threats until linkup with base is made (if not under attack).

     c.  Platoon leader coordinates rally points, and explains actions to be taken at base rally points.

     d.  Maintains team and squad integrity.

     e.  Coordinates for shifted of fires.

4.  Platoon leader makes coordination for interaction with BDOC/BCOC and RAOC.

     a.  Coordinates for overlays with location of base/base cluster.

     b.  Coordinates platoon's actions.

     c.  Informs RAOC of coordination and results.

5.  Platoon leader reviews defensive posture of base/base cluster.

     a.  Evaluates fire plan, preplanned artillery, and crew-served weapon positions.

     b.  Reviews plan for internal security.

     c.  Identifies dismount point.

     d.  Identifies method of responding and signals for lifting and shifting fires.

6.  Teams take actions on contact.

     a.  Overwatch element instantly fires/returns fire to suppress or destroy threats IAW established ROE.

     b.  Lead element immediately returns fire and moves to covered and concealed positions.

     c.  Lead element reports contact, belligerent strength/disposition, and friendly casualties.

     d.  Move using covered and concealed routes to bring more effective fires against OPFOR IAW ROE.

     e.  Employ direct fire and movement to determine OPFOR strength, disposition, composition, and activity if OPFOR strength and disposition is unclear IAW ROE.

     f.  Develop situation to learn location of OPFOR flanks and supporting units/weapons IAW ROE.

     g.  Report intention to close with and destroy OPFOR if platoon has sufficient power to destroy OPFOR IAW ROE.

     h.  Report intention to maintain contact and request help if platoon does not have sufficient combat power to destroy OPFOR IAW ROE.

7.  Teams employ direct fire.

     a.  Distribute fires for complete target coverage.

     b.  Destroy priority targets first.

     c.  Engage armored vehicles from the flanks and rear when possible.

8.  Platoon leaders reorganize.

     a.  Replace key personnel and key weapons gunners.

     b.  Redistribute ammunition.

     c.  Move casualties to covered positions and arrange medical aid/evacuation. 

     d.  Report situation, positions, casualties incurred, and ammunition status.

LESSON:  4911

TASK:  Conduct a Denial 

INTENT: This task is a   Military Police task intended to protect a designated position against hostile action in a Zone of  Separation.

Reference:  FM 7-8, FM 19-4, FM 28-32
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CONDITIONS:  MP platoon must defend against a threat penetration against a critical facility.  Personnel may or may not be occupying defensive positions.

STANDARDS:  Prevent belligerent from taking advantage of a critical facility/terrain feature by physical occupation and/or by using standoff weapons advantage or economy of force measures.

SUBTASKS and STANDARDS:

1.  Platoon leader plans the defense.

     a.  Analyzes and understands the mission using METT-T.

     b.  Issues warning order.

     c.  Moves to defensive positions (movement techniques).

2.  Platoon leader organizes platoon for defense.

     a.  Searches area to ensure it is free of threats.

     b.  Assigns sectors to sub-elements.

     c.  Establishes perimeter using minimum number of personnel necessary.

     d.  Coordinates locations of positions and sectors of fire to ensure overlapping fires with adjacent units.

3.  Teams occupy and prepare defensive positions.

     a.  LPs/OPs to provide early warning. 

     b.  Support LPs/OPs with small arms fire from perimeter.

     c.  Plan and establish observation and fields of fire.

     d.  Use cover and concealment.

     e.  Use natural and man-made obstacles.

     f.  Consider key terrain.

     g.  Cover avenues of approach and use to the best advantage.

4.  Squad/team emplace with obstacles.

     a.  Using natural boundaries, construct obstacles blocking belligerent avenues of approach.

     b.  Ensure obstacles channelize movement.

     c.  Locate obstacles so they can be covered by fire weapons at all times.

5.  Platoon a platoon/element sector sketch.

     a.  Prepare a platoon/element sector sketch.

     b.  Place available machine guns to allow the grazing fire along likely avenues of approach.

     c.  Place anti-armor weapons to cover likely avenues of approach if available.

     d.  Prepare range cards and keep them with all machine guns and anti-armor weapons positions.

     e.  Assign alternate and supplementary fighting positions.

6.  Platoon leader directs platoon fire in a defense.

     a.  Alert personnel.

     b.  Occupy fighting positions based on unit fire plan.

     c.  Personnel at LPs/OPs return to platoon's position by covered/concealed route before being decisively engaged.

     d.  Request indirect/close air support IAW ROE.

     e.  Fire organic weapons only if detection is imminent or if it is directed IAW ROE.

     f.  Begin and end fires on signal IAW ROE.

     g.  Deny belligerent access to sensitive material or critical area.

7.  Platoon leader consolidates and reorganizes following belligerent attack.

     a.  Reestablish chain of command.

     b.  Submit SITREP to higher HQ.

     c.  Treat and evacuate casualties as necessary.

     d.  Submit casualty reports and update personnel rosters.

     e.  Redistribute ammunition.

     f.  Man key weapons and positions.

     g.  Continue mission to deny access to area by unauthorized personnel.
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