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RIFLE COMPANY

COMPANY HEADQUARTERS

tc "Conduct Negotiations   (20-2-2001)" \l 1TASK:
Conduct Negotiations   (20-2-2001)

(FM 7-98)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The company is operating as part of a battalion conducting Stability and/or Support Operations.  The company/team is directed to conduct negotiations within their assigned area to resolve an issue(s) with local factional or non-US military elements. The local factional or external military elements are willing to negotiate.  A debriefing format is specified in the higher headquarters SOP.  The company commander has selected the Negotiation Team, which may consist of a team leader, negotiator, recorder, and interpreter. The company has designated a security element. The unit has guidance provided by the Rules of Engagement (ROE) and from Mission Instructions such as a peace mandate, Terms of Reference (TOR), Status of Forces Agreement (SOFA), and Rules of Interaction (ROI).  Civilians, government agencies, nongovernmental organizations, and local and international media may be in the area.    This task should not be trained in MOPP4.

TASK STANDARDS:  Negotiators resolved the dispute(s) or issue(s) or set the conditions for future negotiations. The unit complied with the ROE, Mission Instructions, higher headquarters order and other special orders. 

	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	*
1.
Negotiation Team analyzes negotiation requirements.
	
	

	
a.
Identifies the problem or source of contention.
	
	

	
b.
Analyzes previous attempts to resolve the issue(s) or dispute(s).
	
	

	
c.
Analyzes existing agreements or understandings relevant to the situation.
	
	

	
d.
Determines end state or success criteria for the negotiating session.
	
	

	
(1)
Identifies issue(s)/item(s) that can not be negotiated.
	
	

	
(2)
Identifies issue(s)/item(s) that can be negotiated and define the "bottom line" position that can be accepted by the U.S. side.
	
	

	
e.
Obtains approval for end state or success criteria for the negotiating session.
	
	

	
f.
Develop draft agenda for the negotiations.
	
	

	
2.
Negotiation Team prepares for negotiations.
	
	

	
a.
Requests additional information about the situation, as necessary.
	
	

	
b.
Collects relevant documents, maps, and photographs to facilitate mutual agreement of facts and details of issues.
	
	

	
c.
Selects interpreter(s).
	
	

	
(1)
Selects a neutral interpreter(s) that is acceptable to all parties in the negotiation.
	
	

	
(2)
Ensures interpreter(s) is fluent in English.
	
	

	
(3)
Ensures interpreter(s) is fluent in local languages and dialects.
	
	

	
(4)
Selects a different interpreter if the competence, loyalty or impartiality of the primary interpreter is uncertain.
	
	

	
(5)
Briefs interpreter on the situation prior to execution.
	
	

	
(6)
Rehearses with interpreter.
	
	

	
d.
Negotiator meets individually with the leader of each party to negotiation.  At a minimum, Negotiator obtains:
	
	

	NOTE:  During the initial meeting with the leader of each negotiation parties to establish the agenda, the negotiator should attempt to get to know the leader and establish a relationship if possible.  The ability to achieve success can be enhanced by knowing the other negotiator and having a relationship that helps better understand the position of the party the leader represents.
	
	

	
(1)
Approval for the meeting site.
	
	

	
(2)
Agreement for the date and time of the negotiation.
	
	

	
(3)
Approval of the negotiation agenda.
	
	

	
e.
Selects meeting location.
	
	

	
(1)
Ensures meeting place is neutral in terms of cultural and ethnic considerations.
	
	

	
(2)
Ensures site is acceptable to all parties.
	
	

	
3.
Negotiation Team prepares meeting location.
	
	

	
a.
Organizes meeting site (tables, chairs, maps, cameras, etc.).
	
	

	
b.
Designates a waiting area (for guards, support personnel, drivers, etc.).
	
	

	
c.
Designates a parking area.
	
	

	
d.
Prepares to record meeting on videotape or other electronic media, if required.
	
	

	
e.
Provides maps with the same series number, page number and terrain scale to all parties.
	
	

	
f.
Coordinates for local security to secure the site to prevent interference during the negotiations.  Security elements are assigned to:
	
	

	
(1)
Conduct rapid but thorough security checks.
	
	

	
(2)
Control access to the meeting.
	
	

	
(3)
Provide local security.
	
	

	
g.
Designates break areas.
	
	

	
h.
Provides for latrine facilities.
	
	

	
i.
Arranges for refreshments when possible.
	
	

	
j.
Establishes adequate communications assets for all parties.
	
	

	*
4.
Negotiation Team conducts negotiations.
	
	

	
a.
Establishes the negotiating environment.
	
	

	
(1)
Greets and/or exchanges courtesies with negotiators.
	
	

	
(2)
Introduces all attendees and interpreters.
	
	

	
(3)
Encourages informal small talk among participants while offering refreshments.
	
	

	
(4)
Describes layout and configuration of site before starting the negotiation.
	
	

	
(5)
Describes a previously agreed-upon agenda or, establishes one.
	
	

	NOTE:  A previously agreed upon agenda becomes a framework to guide the discussion.
	
	

	
b.
Manages the  negotiations.
	
	

	
(1)
Keeps the negotiations on the agreed to agenda.
	
	

	
(2)
Identifies what each party desires.
	
	

	
(3)
Provides time for all participants to present their cases without interruption.
	
	

	
(4)
Describes the issue in clear and unambiguous terms agreed to by all participants.
	
	

	
(5)
Provides the stability force preferred solution, or acceptable solutions.
	
	

	
(6)
Describes a common middle ground.
	
	

	NOTE:  If negotiators display frustration, take a break and give tempers a chance to cool before continuing.  If negotiations reach an impass, isolate the issue and deal with it separately.  Get negotiators to identify their issues in specific terms.  Then seek  common ground.
	
	

	
(7)
Identifies options, if appropriate.
	
	

	
(8)
Avoids confrontation.
	
	

	
(9)
Conducts mediation between multiple parties.
	
	

	
(10)
Provides facts supported by evidence to correct inaccurate information or misrepresentation.
	
	

	
(11)
Obtains small concessions to get parties in a pattern of agreements.
	
	

	
(12)
Records all positions, opinions, and issues for possible investigation and further action by higher headquarters.
	
	

	
(13)
Uses previous agreements or understandings as a framework for the negotiation (unless those are the basis of contention).
	
	

	
c.
Completes the session at the agreed time or ends the session when no further progress is feasible.
	
	

	
(1)
Describes the points of agreement and disagreement in clear and unambiguous terms agreed to by all participants.  Results include actions to be taken by each party, if appropriate.
	
	

	
(2)
Obtains agreements from all negotiating parties that do not exceed the Mission Instructions, higher headquarters order or other special order.
	
	

	OR
	
	

	
(3)
Establishes favorable conditions for future successful negotiations.
	
	

	
( a)
Describes the position of each party as concerns the dispute or issue in clear and unambiguous terms agreed to by all participants.
	
	

	
( b)
Obtains agreement from all parties to continue negotiations.
	
	

	
d.
Documents the results of the negotiations.
	
	

	
(1)
Records results of session, to include:
	
	

	
( a)
Acknowledges agreements and concessions made by negotiating parties.
	
	

	
( b)
Issues requiring investigation.
	
	

	
( c)
Tentative agenda for follow-up meetings
	
	

	
(2)
Provides written copies of record to participants, if possible.
	
	

	
(3)
Obtains copies of other parties' records if they were taking notes.
	
	

	
(4)
Ensures clear and positive understanding of any actions agreed upon and defines coordination measures to accomplish those actions.
	
	

	
(5)
Prepares agreements for signature before parties depart.
	
	

	
(6)
Obtains signatures to agreements before parties depart.
	
	

	
(7)
Completes the meeting with concluding remarks that point out the positive aspects or results of the session.
	
	

	
(8)
Coordinates for future meetings to include dates, times, locations, and means of communication.
	
	

	
e.
Maintains pleasant conversation with each party during their departure, regardless of results of the session.
	
	

	*
5.
Negotiation Team leader implements follow up activities.
	
	

	
a.
Reports results of negotiation to the unit commander and (if required) to higher headquarters.
	
	

	
b.
Ensures team consolidates all notes and other raw data.
	
	

	
c.
Debriefs all team members or other participants (e.g., unit personnel or representatives of NGOs).
	
	

	
d.
Identifies key points or issues that require investigation or immediate attention.
	
	

	
e.
Prepares written report of meeting listing circumstances, issues, and results to include agreements or other outcomes and recommendations.
	
	

	
f.
Prepares documents to implement any agreed upon actions.
	
	

	*
6.
Negotiation Team leader prepares for subsequent negotiations (if required).
	
	

	
a.
Conducts negotiation AARs to identify techniques and procedures for use in future negotiations.
	
	

	
b.
Updates information requirements.
	
	

	
c.
Disseminates new information requirements.
	
	

	
d.
Arranges for rehearsals to prepare for future negotiations (if required).
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS:  NONE 

OPFOR TASKS AND STANDARDS

TASK: Disrupt Coordination or Negotiations  (20-OPFOR-2006)

CONDITION: US forces are conducting Stability and/or Support operations in the local area.  Belligerent factions that have agreed to the presence of the Stability Operations force have been interfering with unit operations.  The unit is conducting formal and informal meetings with faction leaders to ensure freedom of movement of local civilians and US Forces.  The factional element wants to continue controlling the area and the local inhabitants.  Faction members are attempting to disrupt these coordination meetings.  Factional elements attempt to use the coordination meeting agreements to further factional causes.  US forces are operating under restrictive ROE.   Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction members or crowds disrupt the coordination meetings by demonstrating outside the meeting location and/or being loud and abusive to local leadership and US forces.  2. Faction members or crowds disrupt coordination meetings by forcing their way into the meeting site and/or denying access to meeting locations.3. Faction representatives agree to a meeting but routinely fail to arrive at the agreed upon time.4. Faction members demand preferential treatment over other participants.5. Faction representatives present contentious issues that are beyond the scope of the negotiation and are designed to delay resolution of disputes or problems or, enhance faction legitimacy.6. Faction representative refuses to support previous agreements.

TASK: Cooperate with US Authorities  (20-OPFOR-2997A)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  A non-government Organization (NGO) and/or a Private Voluntary Organization (PVO) are conducting operations within the unit's area of operations (AO).  The NGO/PVO requires the support of US forces to conduct its humanitarian relief or assistance operations.  NGO/PVO operations are considered supportive to the unit's mission.  NGO/PVO personnel are cooperative.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. NGO/PVO element specifies support requirements to continue humanitarian relief or assistance operations in the local area to US unit or liaison officer.2. NGO/PVO conducts coordination meetings with US unit to refine support requirements and establish process/procedures for support of the NGO/PVO.3. NGO/PVO responds to selected requests for information from US forces.4. NGO/PVO successfully conducts operations in the local area that support the US force SASO.

TASK: Resolve Dispute on Faction Terms  (20-OPFOR-2001A)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area. Factional element(s) are engaged in negotiations with US forces.  Faction member has requested the negotiating session to obtain favorable treatment and further faction goals and objectives.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction members state their position in clear, unambiguous terms and argue for those positions.2. Faction members do not accept any compromise that is not favorable to the faction's position.3. Faction members refuse to discuss any issues that interfere with faction goals or objectives.

ELEMENTS:
ANTIARMOR COMPANY (BCT)

HEADQUARTERS SECTION

RIFLE COMPANY

COMPANY HEADQUARTERS

tc "Control Civil Disturbance Operations   (20-2-2002)" \l 1TASK:
Control Civil Disturbance Operations   (20-2-2002)

(FM 19-15)
(FM 19-4)
(FM 7-98)

(TC 7-98-1)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The company is operating as part of a battalion in support of Stability and/or Support Operations.   The unit is ordered to respond to a civil disturbance in its area of operations (AO).  The area of the civil disturbance has been isolated. Required special equipment is issued.  A Quick Reaction Force (QRF) is available on order of the battalion commander.  The unit has guidance provided by the Rules of Engagement (ROE) and from Mission Instructions such as a peace mandate, Terms of Reference (TOR), Status of Forces Agreement (SOFA), and Rules of Interaction (ROI).  Civilians (other than those involved in the disturbance), government agencies, nongovernmental organizations, and local and international media may be in the area. Some iterations of this task should be performed in MOPP2.   This task should not be trained in MOPP4.

TASK STANDARDS:  The unit dispersed, contained, or blocked the crowd IAW the mission, using the minimum level of force necessary to control the situation. Soldiers apprehended and detained leaders of the civil disturbance and other law violators as the situation dictates.  The unit provided timely and accurate reports to the higher headquarters, as required.  The unit complied with the ROE, Mission Instructions, higher headquarters order and other special orders.  

	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	*
1.
Company Commander conducts mission analysis and troop leading procedures with emphasis on the following:
	
	

	
a.
Coordinates for all relevant information surrounding the disturbance.
	
	

	NOTE:  The platoon leader's information requirements may include: previous civil disturbances and how they were handled, potential flash points (words or actions that will increase tension), key persons, potential weapons, numbers of personnel involved, tactics employed by similar crowds, crowd's issues and objectives.
	
	

	
b.
Determines specific constraints on use of force (e.g., ROE, ROI, Mission Instructions)
	
	

	
c.
Conducts risk assessment for mission and force, (e.g., estimated size of crowd, suspected weapons, extent of local support that crowd may have in comparison to unit capabilities).
	
	

	
d.
Determines commander's critical information requirements (CCIR) and own intelligence priorities.
	
	

	
e.
Issues warning order to platoons/company support sections and attached elements (e.g., combat camera teams, Psychological Operations (PSYOP) team, Military Working Dog (MWD).
	
	

	
f.
Describes the rules of engagement (ROE) and policy on use of force to unit personnel.
	
	

	
g.
Ensures clear understanding of procedures to process captured equipment, weapons and/or detainees.
	
	

	
2.
Company headquarters determines external support requirements.
	
	

	
a.
Coordinates for police assistance in apprehension/detention of civilian personnel.
	
	

	
b.
Coordinates for disposition of evidence.
	
	

	
c.
Coordinates for support such as interpreters, Search and Rescue Teams (SRT), hostage negotiators, Military Working Dogs (MWD) teams, PSYOP teams, Civil Affairs teams, Host Nations support, combat camera teams, and Public Affairs Officer (PAO).
	
	

	
d.
Coordinates for special equipment (e.g., bullhorns, face shields, batons, and Class V [e.g., nonlethal munitions]).
	
	

	*
3.
Company commander coordinates with the battalion QRF commander.  As a minimum the company commander:
	
	

	
a.
Confirms QRF radio frequency(ies), call sign(s), and recognition signals.
	
	

	
b.
Identifies probable link-up points.
	
	

	
c.
Confirms link-up procedures.
	
	

	
d.
Confirms battle hand off procedures.
	
	

	
e.
Confirms procedures for transfer of information.
	
	

	*
4.
Company Commander briefs platoon leaders and soldiers on ROE and Mission Instructions.
	
	

	
a.
Reviews use of minimum force required to control the situation.
	
	

	
b.
Identifies available nonlethal methods and capabilities.
	
	

	
c.
States under what conditions deadly force is authorized.
	
	

	
d.
States the importance of individual restraint and discipline in dealing with crowds.
	
	

	
e.
Reviews procedures for medical evacuation of U.S. and other personnel.
	
	

	*
5.
Company Commander and First Sergeant conduct/supervise rehearsals and PCIs.
	
	

	
a.
Inspect soldiers with emphasis on civil disturbance equipment.
	
	

	
b.
Verify leaders' and soldiers' understanding of ROE.
	
	

	
c.
Conduct and/or supervise rehearsals.
	
	

	
(1)
Employment of graduated force IAW ROE.
	
	

	
(2)
Evaluate soldier response IAW the rules of engagement and use of force guidelines.
	
	

	
(3)
Use of voice commands and hand and arm signals.
	
	

	
(4)
Line, wedge, and echelon civil disturbance formations.
	
	

	
(5)
Apprehension of leaders of the disturbance.
	
	

	
(6)
Response to "overmatch" situations.
	
	

	
6.
Company Commander supervises the civil disturbance operation.
	
	

	
a.
Employs crowd control formations to include:
	
	

	
(1)
Line.
	
	

	
(2)
Wedge.
	
	

	
(3)
Echelon.
	
	

	
(4)
Circle.
	
	

	
(5)
Diamond.
	
	

	
b.
Directs apprehension of instigators and other leaders of the disturbance as circumstances permit.
	
	

	
c.
Maintains discipline among soldiers.
	
	

	
d.
Apprehends leaders or instigators of the disturbance as the situation permits.
	
	

	
e.
Supervises/directs use of weapons IAW ROE.
	
	

	
f.
Reacts to special threats (such as bombings, snipers, or hostage situations).
	
	

	
g.
Supervises the emplacement of barriers.
	
	

	
h.
Controls actions of special teams PSYOP teams, PAO teams, Civil Affairs (CA) teams, MWD teams, combat camera teams and host nation support).
	
	

	
i.
Maintains communication with all elements, the QRF.
	
	

	
j.
Provides timely, accurate SITREPs to higher headquarters.
	
	

	
k.
Maintains unit cohesion.
	
	

	
l.
Monitors the situation to include indications of whether or not the confrontation is escalating in terms of size or violence.
	
	

	
m.
Determines when the unit is in danger of being overmatched by the crowd.
	
	

	NOTE:  A unit is overmatched when it can no longer maintain control over the situation due to the size or ferocity of the crowd or, the weapons being used.
	
	

	
n.
Calls for reinforcements.
	
	

	
o.
Directs link up with QRF.
	
	

	
p.
Employs the QRF as part of the company or, responds to orders of QRF commander, depending on decision of battalion commander.
	
	

	
7.
Company consolidates and reorganizes.
	
	

	
a.
Accounts for personnel and equipment.
	
	

	
b.
Treats and evacuates causalities.
	
	

	
c.
Reports IAW unit orders or SOP
	
	

	
d.
Prepares for future operations.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” indicates a leader task step.

	SUPPORTING INDIVIDUAL TASKS

	References
	Task Number
	Task Title

	No STP and No MOS
	113-600-2007
	OPERATE TELEPHONE SET TA-312/PT

	
	121-030-3534
	REPORT CASUALTIES


OPFOR TASKS AND STANDARDS:
TASK: Conduct Civil Disturbance  (20-OPFOR-2002)

CONDITION: US forces are conducting Stability and/or Support operations in the local area.  A civilian crowd demonstrates against US forces conducting an assigned mission.  The crowd may consist of men of military age, or mixed groups of men, women and children.   Agitators may use women and children to screen their actions to inhibit counter actions by US forces.  The crowd refuses to respond to directions to disperse.  The crowd is prepared to perform a wide variety of disruptive/hostile actions ranging from nonviolent civil protests to armed resistance.  The crowd resists efforts by US forces to capture key leaders and organizers, to confiscate weapons, and to isolate the area. US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply.1. Civilian crowd disrupts the unit's mission and prevents the unit from accomplishing its mission or civilian crowd enters an off limits area and refuses to leave.2. Civilian crowd disrupts the units' interpreter's attempts to communicate with the crowd. 3. Additional civilian groups reinforce the demonstrators.NOTE:  Depending on unit commander's training objectives, increases in violence may be gradual allowing the training unit to incrementally increase force or, the increase may be abrupt.4. Civilian crowd commits violent acts causing US forces to respond with incremental use of force.5. Civilian crowd forces US forces to reinforce the unit or abort the mission.6. Civilian crowd provokes use of unnecessary force by US forces.7. Civilian friendly media photographs and videotapes US forces during the civil disturbance.NOTE: The level of disruptive/hostile actions should not exceed that prescribed by the unit commander

TASK: Resist Search and Seizure  (20-OPFOR-2005)

CONDITION: US forces conducting Stability and/or Support operations in the local area encounter a one or more civilian men and/or women during the conduct of a mission.   The civilian's actions raise suspicions that he or she has something to hide. The civilians do not have proper identification documents.  The civilian resists being searched or detained.  US forces are operating under restrictive ROE.   Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. The civilian uses forged identification paper to avoid apprehension.2. The civilian resists search.3. The civilian demands a non-contact search.4. The civilian conceals sensitive material prior to search/seizure.5. The civilian draws attention of other civilians and attempts to embarrass unit soldiers conducting the search through loud words and exaggerated behavior.6. The civilian avoids being detained.

TASK: Conceal Prohibited Equipment, Material or Weapons  (20-OPFOR-2005A)

CONDITION: US forces conducting Stability and/or Support operations in the local area encounter one or more civilian men and/or women during the conduct of a mission. The civilian's actions raise suspicions that he or she has something to hide.  The civilians do not have proper identification documents.  The civilians have sensitive documents, weapons, or equipment of intelligence value to US forces concealed in their vehicle or on their person.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilians avoid search by use of improper or forged identification papers.2. Civilians successfully conceal prohibited equipment, material or weapons.3. If discovered, the civilians provide no information about any items found.4. Civilians are not detained.

TASK: Engage US Forces and Local Civilians with Sniper Fire  (20-OPFOR-3009)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  In the past, factional elements operating in the unit area of operations (AO) have used snipers to disrupt unit operations and civilian traffic.  A factional sniper team is positioned or moves into position to engage a US unit to disrupt traffic, unit operations, and increase hostility of US soldiers against the civilian populace.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Sniper team sets up in a well-camouflaged and concealed position.2. Sniper team is not seen until it engages the US force.3. Sniper team surprises the unit leaders, vehicle drivers, and/or civilian targets with accurate fire.4. Sniper team evacuates the area without being captured after accomplishing its mission.5. Sniper team provides factional commander information gathered during the engagement.6. Sniper team engages US forces from areas populated by civilians.

TASK: Reconnoiter US Force Activities  (20-OPFOR-3011)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  Factional elements have been conducting operations counter to US forces in the unit area of operations (AO).  Factional elements are attempting to gain information about US unit operations to enhance the faction's ability to counter US operations and to disrupt support to the local population.  US forces may have hired local civilians to work on US installations or, local civilians may be making deliveries to US installations.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply.1. Faction members observe US operations to gather information on unit operations.2. Faction members search anything left behind by US forces to gain information about US operations in the AO (e.g. trash, equipment, unsecured vehicles).3. Faction member conduct electronic monitoring of unit communication networks to gather information about US forces operations.4. Civilians with access to US installations acquire information about US operations and provide it to factional forces.5. Faction members take advantage of opportunities to steal weapons, radios, and other US equipment that is left unattended without detection.

ELEMENTS:
ANTIARMOR COMPANY (BCT)

HEADQUARTERS SECTION

3 ANTIARMOR PLATOONS

MORTAR PLT HQ/FDC

4 MORTAR SQUADS

RIFLE COMPANY

COMPANY HEADQUARTERS

MORTAR SECTION

tc "Control Checkpoint(s)   (20-2-2003)" \l 1TASK:
Control Checkpoint(s)   (20-2-2003)

(FM 7-98)
(FM 90-8)
(TC 7-98-1)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The company is a component of a battalion conducting Stability and/or Support Operations (SASO). The unit receives a FRAGO/OPORD to establish and operate a checkpoint(s). The unit has interpreter support.  The local police may assist in the operation of the checkpoint and will assist in search of females as required. Photographs and/or descriptions of "wanted" personnel are provided.  The required construction materials, tools, and transportation assets are available.  A Quick Reaction Force (QRF) may be available on order of battalion commander.  The unit has guidance provided by the Rules of Engagement (ROE) and from Mission Instructions such as a peace mandate, Terms of Reference (TOR), Status of Forces Agreement (SOFA), and Rules of Interaction (ROI).  Civilians, government agencies, nongovernmental organizations, and local and international media may be in the area.    This task should not be trained in MOPP4.

TASK STANDARDS:  Checkpoint(s) was established in designated location(s) at time specified. Terms of the peace agreement (or other relevant authority) were enforced. Pedestrian and vehicular traffic was controlled. Checkpoint(s) could not be bypassed or penetrated by a vehicle.  No contraband or unauthorized personnel were able to pass through the checkpoint(s).  Soldiers treated the local population with respect.  The unit manning the checkpoint(s) was reinforced/or evacuated as required.  The unit complied with the ROE, MI, higher headquarters order and other special orders. 

	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	NOTE:  A checkpoint in a SASO environment is a barrier or obstacle used to control or limit the movement of pedestrian and vehicle traffic along a route or into or out of a particular area. It is used to check vehicular or pedestrian traffic to enforce circulation control measures and other laws, orders, and regulations. It is set up to gather information, prevent movement of contraband, detect and detain "wanted" personnel, and reduce actions that violate Mission Instructions, the peace mandate, or similar agreement.   A checkpoint can be turned into a roadblock to deny access to the route by vehicular or pedestrian traffic. 

NOTE: Checkpoints can be either hasty or deliberate.  They can be established on a permanent or temporary basis. They can be established and manned by a company team or a platoon.  A company team may control more than one platoon checkpoint.
	
	

	*
1.
Company commander conducts mission analysis and troop pleading procedures with special emphasis on the following:
	
	

	
a.
Identifies relevant ROE/ROI.
	
	

	
b.
Identifies the purpose of the checkpoint(s).
	
	

	
c.
Determines general location for the checkpoint(s).
	
	

	
d.
Decides whether the checkpoint(s) will be deliberate or hasty.
	
	

	
e.
Identifies force requirements to execute the mission.
	
	

	
f.
Assigns mission to a platoon(s) if appropriate.
	
	

	
g.
Requests civil police or female MP support to conduct female searches.
	
	

	
h.
Requests additional assets required to establish and operate the checkpoint(s), e.g. engineer support, Military Working Dog (MWD) team, light sets, etc.
	
	

	
i.
Coordinates for fire support (e.g., illumination).
	
	

	
j.
Organizes the unit to operate the checkpoint(s).
	
	

	
(1)
Develops task organization.
	
	

	
(2)
Identifies company/team QRF, if sufficient forces are available.
	
	

	
(3)
Provides for local security.
	
	

	
(4)
Provides vehicle search teams.
	
	

	
(5)
Provides personnel search teams (both female and male).
	
	

	
( a)
Use civil authorities or female soldiers for female search.
	
	

	
( b)
Ensure soldiers are aware of special search requirements IAW local culture and customs (females, clergy, etc.).
	
	

	
(6)
Provides for communications with higher headquarters, the QRF, and other headquarters IAW his order.
	
	

	
k.
Plans for employment of QRF.
	
	

	NOTE:  Company may identify a QRF if sufficient forces are available.
	
	

	
(1)
Identifies probable areas of employment.
	
	

	
(2)
Identifies movement corridors.
	
	

	
(3)
Identifies link up points.
	
	

	
(4)
Designates control measures.
	
	

	
(5)
Identifies position for the QRF.
	
	

	
(6)
Identifies battle hand-off criteria if QRF is to link up with U.S. forces.
	
	

	*
2.
Company Commander  selects the specific site(s) on the ground for the checkpoint(s).
	
	

	
a.
Ensures the checkpoint(s) cannot be seen from more than a short distance away to prevent drivers from avoiding it.
	
	

	NOTE:  Ideal locations include tunnels, culverts, bridges, and sharp bends or dips in a road.
	
	

	
b.
Ensures the existence of the checkpoint(s) will not present such a surprise that drivers cannot stop safely.
	
	

	
c.
Places checkpoint elements in mutually supporting positions.
	
	

	*
3.
Company commander coordinates with the battalion QRF commander.  As a minimum the company commander:
	
	

	
a.
Confirms QRF radio frequency(ies), call sign(s), and recognition signals.
	
	

	
b.
Identifies probable link-up points.
	
	

	
c.
Confirms link-up procedures.
	
	

	
d.
Confirms battle hand off procedures.
	
	

	
e.
Confirms procedures for transfer of information.
	
	

	
4.
Company conducts a rehearsal.
	
	

	
a.
Reviews specific limitations on use of lethal force to stop a vehicle or pedestrian who does not respond to instructions to stop.
	
	

	
b.
Practices vehicle and personnel searches.
	
	

	
c.
Practices questioning techniques.
	
	

	
d.
Practices the inspection of documents.
	
	

	
(1)
Required documents are present.
	
	

	
(2)
Documents are current and appropriate for the AO.
	
	

	
(3)
Documents are not counterfeit.
	
	

	
e.
Practices apprehension and detention of civilian personnel IAW ROE, ROI and Mission Instructions.
	
	

	
f.
Practices processing contraband.
	
	

	
g.
Practices employment of the QRF.
	
	

	
5.
Company maintains security for the checkpoint(s).
	
	

	
a.
Positions an element in a concealed location to prevent the escape of any vehicle or person attempting to turn back upon sighting the checkpoint.
	
	

	
b.
Establishes a rest area for personnel close enough to the search area so that personnel can assemble and return quickly.
	
	

	
c.
Develops measures for protecting individuals from effects of intentional or accidental detonation of explosives during conduct of a search.
	
	

	NOTE:  If possible, the vehicle search area should be dug into the ground to deflect blasts upward or, build earthen barriers for protection.
	
	

	
d.
Improves the checkpoint as time and situation permit.
	
	

	
e.
Establishes all round security for the checkpoint(s).
	
	

	
(1)
Emplaces OPs to maintain observation of mounted and dismounted approaches to the checkpoint.
	
	

	
(2)
Employs sentries and patrols.
	
	

	
(3)
Ensures fields of fire of the close in security element are not masked.
	
	

	
6.
Company constructs the checkpoint(s).
	
	

	NOTE:  Diagrams of a checkpoint are reflected in FM 7-98 and FM 90-8.
	
	

	
a.
Emplaces parallel obstacles across the road to slow or block traffic.
	
	

	NOTE:  The barriers should have gaps negotiable only by slow-moving traffic, allowing the search or security teams to observe vehicles closely as they are moving and, to stop and search selected vehicles.
	
	

	
b.
Separates obstacles by enough space to accommodate the size and number of vehicles to be held in the search area.
	
	

	
c.
Establishes a lane for speedy transition of selected vehicles through the checkpoints(s).
	
	

	
d.
Establishes parking and/or holding areas outside the perimeter for personnel and vehicles waiting to enter the checkpoint.
	
	

	
e.
Establishes vehicle search areas.
	
	

	
f.
Prepares drop holes to provide protection for searchers.
	
	

	
g.
Establishes separate search areas for males and females.
	
	

	
h.
Establishes holding areas inside the perimeter where detained personnel can be held and vehicles and equipment stored.
	
	

	
i.
Provides adequate lighting for night operations.
	
	

	
j.
Emplaces signs announcing the checkpoint and designating the speed limit of approach, vehicle search area, vehicle parking area, male and female search areas, and dismount point.
	
	

	NOTE: Signs should be printed in both the native language and English.
	
	

	
k.
Establishes security force positions.
	
	

	
l.
Establishes supplementary positions from which the unit can block personnel or vehicles that attempt to flee.
	
	

	
m.
Ensures an interpreter is present at the checkpoint.
	
	

	*
7.
Company leaders control checkpoint operations.
	
	

	NOTE: The same operational procedures are used in a hasty checkpoint as in a deliberate checkpoint, however mission requirements will dictate the operational time and duration of hasty checkpoint operations.   Limited time may require leaders to modify performance measures in the initial establishment and operation of a checkpoint.  However, security of the soldiers operating the checkpoint is essential.  As time permits, units should continue to improve and develop the checkpoint(s) to increase security and operational effectiveness.
	
	

	
a.
Enforce the ROE.
	
	

	
(1)
Ensure compliance with the ROE, Mission Instructions, and limitations regarding search, arrest, and use of force.
	
	

	
(2)
Ensure politeness and respectful treatment of individuals is shown at all times.
	
	

	
b.
Establish shifts.
	
	

	
(1)
Inspect soldiers for proper uniform and equipment.
	
	

	
(2)
Review requirements for correct documentation to pass through the checkpoint.
	
	

	
(3)
Review requirements for correct documentation to pass through the checkpoint.
	
	

	
8.
Company conducts checkpoint(s) operations.
	
	

	
a.
Reports approach of vehicles.
	
	

	
b.
Stops each vehicle.
	
	

	
c.
Allows each vehicle to pass forward into checkpoint on specific signal from checkpoint NCOIC.
	
	

	
d.
Restricts the number of vehicles allowed into the checkpoint at a time based on space and forces available to stop vehicles and inspect documents and, to search designated vehicles while maintaining security for the unit.
	
	

	
e.
Identifies purpose of each vehicle and examines documents (e.g., identification, registration, trip authorization, etc.).
	
	

	
f.
Provides security for soldier inspecting documents.
	
	

	
(1)
Inspector is over watched by a guard whose mission it is to provide security for the inspector.
	
	

	
(2)
Guard looks into the interior of the vehicle for suspicious objects or, efforts to hide contents, or threatening actions by occupants of the vehicle.
	
	

	
g.
Directs drivers of cleared vehicles to pass and those of vehicles identified for search to move into the search area.
	
	

	
h.
Expedites convoy passage IAE ROE, Mission Instructions, higher headquarters orders and other special orders.
	
	

	
i.
Submits reports IAW ROE, ROI, Mission Instructions, higher headquarters orders and other special orders.
	
	

	
9.
Company conducts a stop and search.
	
	

	
a.
Directs vehicle into vehicle search area.
	
	

	
b.
Conducts vehicle search:
	
	

	
(1)
Directs occupants (except driver) to move to a personnel search area.
	
	

	
(2)
Directs driver to provide papers to NCOIC for examination.
	
	

	
(3)
Directs driver to open all doors, trunk and engine covers, and other compartments as needed.
	
	

	
(4)
Directs driver to remain nearby to observe search of vehicle (driver is over watched by a guard).
	
	

	
(5)
Uses mirrors and flashlight to search the vehicle undercarriage first.
	
	

	
(6)
Examines vehicle interior.
	
	

	NOTE:  Searchers look for new electrical wiring, unusual configurations, strapped-on or taped packages.
	
	

	
c.
Identifies contraband or prohibited items.
	
	

	
(1)
Announces discovery.
	
	

	
(2)
Informs personnel that they will be detained for questioning and their prohibited items will be confiscated.
	
	

	
(3)
Moves detained personnel to detainee holding area until arrival of MP or civil police.
	
	

	
(4)
Prepares documentation on detained personnel IAW ROE, ROI, Mission Instructions, or unit SOP.
	
	

	
(5)
Moves vehicle out of search area and checkpoint, and into a place where it can be observed.
	
	

	
(6)
Documents detained weapons and/or equipment IAW ROE, ROI, Mission Instructions, or unit SOP.
	
	

	
(7)
Stores detained weapons and/or equipment IAW ROE, ROI, Mission Instructions, or unit SOP.
	
	

	
10.
Company reacts to hostile elements and/or actions IAW ROE.
	
	

	
a.
Fires warning shots to deter personnel or vehicles attempting to flee or breach the checkpoint(s).
	
	

	
b.
Apprehends unarmed people fleeing on foot with the minimum required force.
	
	

	
c.
Disarms evading armed personnel using minimum required force.
	
	

	
d.
Disables or blocks vehicles that attempt to flee or breach the checkpoint and don't respond to orders to stop (IAW ROE).
	
	

	
e.
Destroys vehicles that initiate fires (IAW ROE).
	
	

	
f.
Administers first aid to casualties.
	
	

	
g.
Conducts CASEVAC as required.
	
	

	*
11.
Company commander controls Checkpoint(s) operations.
	
	

	
a.
Maintains communications with checkpoints, Quick Reaction Force (QRF), and higher headquarters.
	
	

	
b.
Supervises operation of checkpoints.
	
	

	
c.
Conducts casualty evacuation (CASEVAC) as required.
	
	

	
d.
Employs the QRF as part of the company or, responds to orders of QRF commander, depending on decision of the battalion commander.
	
	

	
e.
Processes detainees and detained equipment, material, and weapons IAW ROE, ROI, Mission Instructions, and higher headquarters orders.
	
	

	
f.
Reports to higher headquarters as required.
	
	

	
g.
Prepares for future operations.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” indicates a leader task step.

	SUPPORTING INDIVIDUAL TASKS

	References
	Task Number
	Task Title

	No STP and No MOS
	071-004-0003
	Load an M9 Pistol

	
	071-730-0004
	Plan Installation of a Platoon Early Warning System AN/TRS-2


OPFOR TASKS AND STANDARDS

TASK: Pass Through A Roadblock or Checkpoint  (20-OPFOR-2003)

CONDITION: US forces are conducting Stability and/or Support operations.  US forces are operating checkpoints or roadblocks in the local area.  Civilians without proper authorization are attempting to pass through the checkpoints or bypass the roadblocks on foot and in vehicles.  Some civilians will have credible forged identification papers and some civilians will have proper identification papers.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply.1. Civilians in a vehicle pass through a checkpoint without proper identification.2. Civilian pedestrians or civilians in vehicles fail to stop when instructed by US forces.3. Civilians in a vehicle turn around to avoid the roadblock or checkpoint.4. Civilians in a vehicle or on foot bypass a roadblock.5. Civilians using forged identification cards pass through the checkpoint.6. Pedestrians without proper identification pass through the checkpoint.7. Civilians with proper identification papers pass through a checkpoint or around a roadblock.8. Civilians drive a booby-trapped vehicle through or around a roadblock or checkpoint.NOTE:  Safety measures must be exercised in operation of vehicles in vicinity of dismounted soldiers.

TASK: Smuggle Contraband Through a Roadblock or Checkpoint  (20-OPFOR-3008)

CONDITION: US forces are conducting Stability and/or Support operations.  US forces are operating checkpoints or roadblocks in the local area.  Civilians smuggle prohibited equipment, material or weapons through a checkpoint or around a roadblock on foot and in vehicles. US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilians in a vehicle smuggle prohibited equipment, material or weapons around a roadblock.2. Civilians in a vehicle smuggle prohibited equipment, material or weapons through a checkpoint.3. Civilian allows discovery of contraband material or weapon at the roadblock or checkpoint.4. Civilian pedestrians smuggle contraband through a checkpoint.5. Civilians transport contraband in a booby-trapped vehicle through or around a roadblock/checkpoint (To provide proper cues to US forces, contraband should be carefully hidden so it will be discovered so that US forces will search and find the booby trap.).NOTE: Safety measures must be exercised in operation of vehicles in vicinity of dismounted soldiers.

TASK: Conduct Civil Disturbance  (20-OPFOR-2002)

CONDITION: US forces are conducting Stability and/or Support operations in the local area.  A civilian crowd demonstrates against US forces conducting an assigned mission.  The crowd may consist of men of military age, or mixed groups of men, women and children.   Agitators may use women and children to screen their actions to inhibit counter actions by US forces.  The crowd refuses to respond to directions to disperse.  The crowd is prepared to perform a wide variety of disruptive/hostile actions ranging from nonviolent civil protests to armed resistance.  The crowd resists efforts by US forces to capture key leaders and organizers, to confiscate weapons, and to isolate the area. US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply.1. Civilian crowd disrupts the unit's mission and prevents the unit from accomplishing its mission or civilian crowd enters an off limits area and refuses to leave.2. Civilian crowd disrupts the units' interpreter's attempts to communicate with the crowd. 3. Additional civilian groups reinforce the demonstrators.NOTE:  Depending on unit commander's training objectives, increases in violence may be gradual allowing the training unit to incrementally increase force or, the increase may be abrupt.4. Civilian crowd commits violent acts causing US forces to respond with incremental use of force.5. Civilian crowd forces US forces to reinforce the unit or abort the mission.6. Civilian crowd provokes use of unnecessary force by US forces.7. Civilian friendly media photographs and videotapes US forces during the civil disturbance.NOTE: The level of disruptive/hostile actions should not exceed that prescribed by the unit commander

TASK: Resist Search and Seizure  (20-OPFOR-2005)

CONDITION: US forces conducting Stability and/or Support operations in the local area encounter a one or more civilian men and/or women during the conduct of a mission.   The civilian's actions raise suspicions that he or she has something to hide. The civilians do not have proper identification documents.  The civilian resists being searched or detained.  US forces are operating under restrictive ROE.   Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. The civilian uses forged identification paper to avoid apprehension.2. The civilian resists search.3. The civilian demands a non-contact search.4. The civilian conceals sensitive material prior to search/seizure.5. The civilian draws attention of other civilians and attempts to embarrass unit soldiers conducting the search through loud words and exaggerated behavior.6. The civilian avoids being detained.

TASK: Conceal Prohibited Equipment, Material or Weapons  (20-OPFOR-2005A)

CONDITION: US forces conducting Stability and/or Support operations in the local area encounter one or more civilian men and/or women during the conduct of a mission. The civilian's actions raise suspicions that he or she has something to hide.  The civilians do not have proper identification documents.  The civilians have sensitive documents, weapons, or equipment of intelligence value to US forces concealed in their vehicle or on their person.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilians avoid search by use of improper or forged identification papers.2. Civilians successfully conceal prohibited equipment, material or weapons.3. If discovered, the civilians provide no information about any items found.4. Civilians are not detained.

TASK: Conceal Equipment, Material, Weapons, and Contraband  (20-OPFOR-3006)

CONDITION: US forces are conducting Stability and Support operations in a unit area of operations (AO).  Factional elements hostile to US force occupation and the peace mandate are attempting to conceal weapons and/or other contraband in buildings and vehicles to allow factional forces to conduct future operations in the local area.  Some local inhabitants support with the factional forces.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilians conceal contraband and factional equipment and weapons in buildings, vehicles or in uninhabited areas.2. Civilians do not provide information to US forces on location of contraband or weapons.3. Civilians or factional elements move concealed equipment, material, weapons or contraband to new locations to prevent its discovery by US forces.4. US forces do not find the weapons or contraband.

TASK: Evade US Forces  (20-OPFOR-3006A)

CONDITION: US forces conducting stability and support operations in the local area have identified elements or individuals for detention and questioning.  With some support from sympathetic local civilians, these factional elements and individuals are attempting to evade US forces by moving to different locations at irregular intervals.  Occasionally, sympathetic civilians have hidden individuals in their homes or other buildings.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.  

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Individuals and factional elements move undetected within the unit AO.2. Individuals evade search and detention by using false identification papers.3. Individuals use disguises to avoid apprehension by US forces.4. Civilians sympathetic to the evaders cause do not provide information about the evading individuals and elements.5. If captured, individuals attempt to escape and do not divulge any information useful to US forces.6. US forces do not apprehend any of the identified personnel or elements.

TASK: Engage US Forces and Local Civilians with Sniper Fire  (20-OPFOR-3009)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  In the past, factional elements operating in the unit area of operations (AO) have used snipers to disrupt unit operations and civilian traffic.  A factional sniper team is positioned or moves into position to engage a US unit to disrupt traffic, unit operations, and increase hostility of US soldiers against the civilian populace.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Sniper team sets up in a well-camouflaged and concealed position.2. Sniper team is not seen until it engages the US force.3. Sniper team surprises the unit leaders, vehicle drivers, and/or civilian targets with accurate fire.4. Sniper team evacuates the area without being captured after accomplishing its mission.5. Sniper team provides factional commander information gathered during the engagement.6. Sniper team engages US forces from areas populated by civilians.

TASK: Maintain OPSEC  (20-OPFOR-3010)

CONDITION: : US forces are conducting Stability and/or Support Operations (SASO) in the local area.  Factional elements operating in the unit area of operations (AO) have been conducting clandestine operations against US forces in the AO.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction members hide operations sites from US forces.2. Faction members restrict radio transmissions to reduce vulnerability of their discovery.3. Faction forces use couriers to send messages between sites.  Couriers evade apprehension.4. Faction forces' detect US force efforts (e.g. Observation Posts) to observe or monitor faction activities.5. Faction members' monitor US operations to provide early warning to faction sites and operations in the AO.6. Faction forces' conduct electronic monitoring to gather information from US force's communications about factional activities.7. Faction forces hide weapons and equipment from US forces operating in the AO.

TASK: Reconnoiter US Force Activities  (20-OPFOR-3011)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  Factional elements have been conducting operations counter to US forces in the unit area of operations (AO).  Factional elements are attempting to gain information about US unit operations to enhance the faction's ability to counter US operations and to disrupt support to the local population.  US forces may have hired local civilians to work on US installations or, local civilians may be making deliveries to US installations.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply.1. Faction members observe US operations to gather information on unit operations.2. Faction members search anything left behind by US forces to gain information about US operations in the AO (e.g. trash, equipment, unsecured vehicles).3. Faction member conduct electronic monitoring of unit communication networks to gather information about US forces operations.4. Civilians with access to US installations acquire information about US operations and provide it to factional forces.5. Faction members take advantage of opportunities to steal weapons, radios, and other US equipment that is left unattended without detection.

ELEMENTS:
ANTIARMOR COMPANY (BCT)

HEADQUARTERS SECTION

RIFLE COMPANY

COMPANY HEADQUARTERS

tc "Secure a Route   (20-2-2004)" \l 1TASK:
Secure a Route   (20-2-2004)

(FM 7-10)
(FM 71-1)
(FM 7-91)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The company is operating as part of a battalion in support of Stability and Support Operations.  The unit receives a FRAGO/OPORD to clear and provide security along a specified route through an area where factional elements may disrupt convoy movement.  Mines, booby traps, snipers or obstacles have been used to interdict road movement in the past.  An engineer section is attached.  Battalion may have provided a Quick Reaction Force (QRF).  Vehicles or air support is available to assist with movement, if required. The unit has guidance provided by the Rules of Engagement (ROE) and from Mission Instructions such as a peace mandate, Terms of Reference (TOR), Status of Forces Agreement (SOFA), and Rules of Interaction (ROI).  Civilians, government agencies, nongovernmental organizations, and local and international media may be in the area.  Some iteration of this task should be conducted in MOPP 2.  This task should not be trained in MOPP4.

TASK STANDARDS:  Unit cleared the route and maintained route security IAW OPORD.  Traffic along the route was not impeded, damaged, or destroyed.  Soldiers treated local population with respect.  The unit complied with the ROE, Mission Instructions, and higher headquarters order.

	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	*
1.
Company commander conducts mission analysis and troop leading procedures with special emphasis on the following:
	
	

	
a.
Identifies the route, critical points, and known obstacles.
	
	

	
b.
Determines locations and classification of bridges.
	
	

	
c.
Identifies choke points that canalize movement.
	
	

	
d.
Identifies potential danger areas (e.g., potential ambush sites, population centers whose inhabitants are sympathetic to elements opposed to U. S. activities or the presence of mines, environmental hazards, and unexploded ordnance).
	
	

	
e.
Identifies possible bypasses for danger areas, obstacles, and choke points.
	
	

	
f.
Projects traffic density and vehicle types using the route.
	
	

	
g.
Designates control measures such as checkpoints.
	
	

	
h.
Collects information on factional forces operating in the area along the route.
	
	

	
i.
Develops contingency plans for incidents.
	
	

	
j.
Plans for employment of the QRF.
	
	

	NOTE:  Company may identify a QRF if sufficient forces are available.
	
	

	
(1)
Identifies probable areas of employment.
	
	

	
(2)
Identifies movement corridors.
	
	

	
(3)
Identifies link up points.
	
	

	
(4)
Designates control measures.
	
	

	
(5)
Identifies position for the QRF.
	
	

	
(6)
Identifies battle hand-off criteria if QRF is to link up with U.S. forces.
	
	

	
k.
Plans for emergency road repair, as appropriate.
	
	

	
l.
Plans for recovery of civilian vehicles, as appropriate.
	
	

	
m.
Identifies communication requirements.
	
	

	
n.
Conducts leader reconnaissance.
	
	

	*
2.
Company commander prepares to conduct route clearance and surveillance.
	
	

	
a.
Coordinates security plan with local authorities and other forces occupying sectors along the route.
	
	

	
b.
Coordinates with other units, factions, and local governments along the route for clearance.
	
	

	
c.
Identifies portions of the route requiring surveillance in form of patrols or Observations Posts (OP).
	
	

	
d.
Designates elements to establish OPs, conduct patrols, secure critical points, provide escorts if required, and to constitute a QRF if sufficient forces are available.
	
	

	
e.
Requests additional assets such as aerial surveillance, radio relay, and mine clearance teams, if required.
	
	

	*
3.
Company commander coordinates QRF employment with battalion QRF commander if appropriate.  As a minimum the company commander:
	
	

	
a.
Confirms QRF radio frequency(ies), call sign(s), and recognition signals.
	
	

	
b.
Confirms link-up procedures.
	
	

	
c.
Confirms battle hand off procedures.
	
	

	
d.
Confirms procedures for transfer of information.
	
	

	
4.
Unit conducts rehearsals.
	
	

	
a.
Actions on encountering hostile action, as appropriate.
	
	

	
(1)
Mines and booby traps.
	
	

	
(2)
Snipers.
	
	

	
(3)
Roadblocks.
	
	

	
b.
Passage of a faction's checkpoint.
	
	

	
c.
Employment of QRF.
	
	

	
d.
Link up of platoons and QRF, to include battle hand off.
	
	

	
5.
Unit conducts the route clearance operations.
	
	

	
a.
Provides route overlay or detailed sketch to higher headquarters, convoys, and escorts, if used.
	
	

	
b.
Secures critical/dominant terrain.
	
	

	
c.
Establishes surveillance of route.
	
	

	
d.
Marks and/or clears the route of mines and booby traps within unit capability IAW OPORD instructions.
	
	

	
e.
Repairs bridges and prepares fords and bypasses within unit capability.
	
	

	
f.
Marks route and/or provides guides at bypasses and/or detours along the route, as required.
	
	

	
6.
Unit conducts surveillance activities.
	
	

	
a.
Occupies OP sites with clear fields of observation (Task 20-3-3001).
	
	

	
b.
Patrols designated route.
	
	

	
c.
Monitors local and factional activity on or near the route.
	
	

	
d.
Analyzes reports received for relevance to the unit's mission.
	
	

	
e.
Sends SITREPs and/or reports using the SALT or SALUTE format in accordance with unit SOP.
	
	

	*
7.
Company commander controls route security operations.
	
	

	
a.
Ensures platoon leaders, escorts, and QRF(s) report control measures as directed by the OPORD or unit SOP.
	
	

	
b.
Maintains communications with platoons, QRF(s), OPs, security patrols, and higher headquarters.
	
	

	
c.
Monitors convoys in transit along the route.
	
	

	
d.
Maintains routine civilian traffic flow.
	
	

	
e.
Reacts to attempts to interdict route IAW the Rules of Engagement (ROE) and Mission Instructions, and higher headquarters order.
	
	

	
(1)
Employs company/team elements.
	
	

	
(2)
Employs battalion QRF as part of the company or, responds to orders of the QRF commander, depending on decision of the battalion commander.
	
	

	
(3)
Employs other units such as army aviation.
	
	

	
f.
Assembles company upon completion of the mission.
	
	

	
g.
Submits reports IAW OPORD and unit SOP.
	
	

	
8.
Company prepares for future operations.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” indicates a leader task step.

	SUPPORTING INDIVIDUAL TASKS

	References
	Task Number
	Task Title

	No STP and No MOS
	551-721-3352
	DIRECT CONVOY DEFENSE OPERATIONS


OPFOR TASKS AND STANDARDS

TASK: Disrupt Movement  (20-OPFOR-3005)

CONDITION: US forces are conducting Stability and Support operations and are tasked to ensure civilian traffic is not restricted by factional elements in the unit's area of operations (AO).  In the past, factional elements have occasionally disrupted civilian and US force movements by sniper fire, mines, and/or obstacles.  Factional elements want to restrict traffic flow and demonstrate their authority.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction sniper engages civilian and military traffic along a designated roadway and evades capture by US forces.2. Factional element emplaces obstacles on designated roadways and evades capture by US forces.3. Factional element emplaces mines on designated roadways without detection by US forces.4. Factional element destroys a bridge or overpass and evades capture by US forces.5. Factional element impedes/blocks traffic on small city streets at peak traffic times (e.g., places farm tractors, slow trucks, oversized loads, and stalled vehicles in intersections).6. Factional elements force US units to deviate from assigned route or delays / prevents them from accomplishing their mission.

TASK: Conduct Civil Disturbance  (20-OPFOR-2002)

CONDITION: US forces are conducting Stability and/or Support operations in the local area.  A civilian crowd demonstrates against US forces conducting an assigned mission.  The crowd may consist of men of military age, or mixed groups of men, women and children.   Agitators may use women and children to screen their actions to inhibit counter actions by US forces.  The crowd refuses to respond to directions to disperse.  The crowd is prepared to perform a wide variety of disruptive/hostile actions ranging from nonviolent civil protests to armed resistance.  The crowd resists efforts by US forces to capture key leaders and organizers, to confiscate weapons, and to isolate the area. US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply.1. Civilian crowd disrupts the unit's mission and prevents the unit from accomplishing its mission or civilian crowd enters an off limits area and refuses to leave.2. Civilian crowd disrupts the units' interpreter's attempts to communicate with the crowd. 3. Additional civilian groups reinforce the demonstrators.NOTE:  Depending on unit commander's training objectives, increases in violence may be gradual allowing the training unit to incrementally increase force or, the increase may be abrupt.4. Civilian crowd commits violent acts causing US forces to respond with incremental use of force.5. Civilian crowd forces US forces to reinforce the unit or abort the mission.6. Civilian crowd provokes use of unnecessary force by US forces.7. Civilian friendly media photographs and videotapes US forces during the civil disturbance.NOTE: The level of disruptive/hostile actions should not exceed that prescribed by the unit commander

TASK: Resist Search and Seizure  (20-OPFOR-2005)

CONDITION: US forces conducting Stability and/or Support operations in the local area encounter a one or more civilian men and/or women during the conduct of a mission.   The civilian's actions raise suspicions that he or she has something to hide. The civilians do not have proper identification documents.  The civilian resists being searched or detained.  US forces are operating under restrictive ROE.   Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. The civilian uses forged identification paper to avoid apprehension.2. The civilian resists search.3. The civilian demands a non-contact search.4. The civilian conceals sensitive material prior to search/seizure.5. The civilian draws attention of other civilians and attempts to embarrass unit soldiers conducting the search through loud words and exaggerated behavior.6. The civilian avoids being detained.

TASK: Conceal Prohibited Equipment, Material or Weapons  (20-OPFOR-2005A)

CONDITION: US forces conducting Stability and/or Support operations in the local area encounter one or more civilian men and/or women during the conduct of a mission. The civilian's actions raise suspicions that he or she has something to hide.  The civilians do not have proper identification documents.  The civilians have sensitive documents, weapons, or equipment of intelligence value to US forces concealed in their vehicle or on their person.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilians avoid search by use of improper or forged identification papers.2. Civilians successfully conceal prohibited equipment, material or weapons.3. If discovered, the civilians provide no information about any items found.4. Civilians are not detained.

TASK: Disrupt Operations of Non-Governmental Organizations (NGO) and or Private Voluntary Organizations (POV)  (20-OPFOR-2007)

CONDITION: US Forces are conducting Stability and/or Support operations in the unit's area of operations (AO).  Non government affiliated or sponsored NGO/PVOs are providing humanitarian aid and assistance to local inhabitants in the unit's AO.  US forces are tasked to provide security for NGO/PVO operations, maintain open lines of communication for NGO/PVO operations, and maintain freedom of movement for local inhabitants to access NGO/PVO assistance in the unit's area of operations (AO).  Factional elements are attempting to disrupt NGO/PVO operations and restrict movement of local inhabitants.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction members take actions to embarrass the NGO or PVO by doing such things as placing contraband in NGO/PVO vehicles or work areas and then, arranging for US forces or faction friendly media to "discover" the weapons or contraband or, impersonating NGO or PVO personnel conducting an improper activity designed to libel or slander the NGO or PVO.2. Faction demonstrates at NGO/PVO operations sites to delay humanitarian aid and assistance to local population.3. Faction hinders NGO or PVO operations by doing such things as blocking convoys, inciting work delays, and disrupting NGO or PVO operations providing humanitarian aid and assistance to local population.4. Faction refuses to negotiate with US forces to resolve issues so that NGO or PVO humanitarian aid and assistance to local population can resume.5. Faction members' conduct a campaign of "misinformation" misrepresents the NGO's or PVO's role by spreading information that misrepresents NGO of PVOs role in the area.

TASK: Conceal Equipment, Material, Weapons, and Contraband  (20-OPFOR-3006)

CONDITION: US forces are conducting Stability and Support operations in a unit area of operations (AO).  Factional elements hostile to US force occupation and the peace mandate are attempting to conceal weapons and/or other contraband in buildings and vehicles to allow factional forces to conduct future operations in the local area.  Some local inhabitants support with the factional forces.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilians conceal contraband and factional equipment and weapons in buildings, vehicles or in uninhabited areas.2. Civilians do not provide information to US forces on location of contraband or weapons.3. Civilians or factional elements move concealed equipment, material, weapons or contraband to new locations to prevent its discovery by US forces.4. US forces do not find the weapons or contraband.

TASK: Evade US Forces  (20-OPFOR-3006A)

CONDITION: US forces conducting stability and support operations in the local area have identified elements or individuals for detention and questioning.  With some support from sympathetic local civilians, these factional elements and individuals are attempting to evade US forces by moving to different locations at irregular intervals.  Occasionally, sympathetic civilians have hidden individuals in their homes or other buildings.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.  

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Individuals and factional elements move undetected within the unit AO.2. Individuals evade search and detention by using false identification papers.3. Individuals use disguises to avoid apprehension by US forces.4. Civilians sympathetic to the evaders cause do not provide information about the evading individuals and elements.5. If captured, individuals attempt to escape and do not divulge any information useful to US forces.6. US forces do not apprehend any of the identified personnel or elements.

TASK: Engage US Forces and Local Civilians with Sniper Fire  (20-OPFOR-3009)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  In the past, factional elements operating in the unit area of operations (AO) have used snipers to disrupt unit operations and civilian traffic.  A factional sniper team is positioned or moves into position to engage a US unit to disrupt traffic, unit operations, and increase hostility of US soldiers against the civilian populace.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Sniper team sets up in a well-camouflaged and concealed position.2. Sniper team is not seen until it engages the US force.3. Sniper team surprises the unit leaders, vehicle drivers, and/or civilian targets with accurate fire.4. Sniper team evacuates the area without being captured after accomplishing its mission.5. Sniper team provides factional commander information gathered during the engagement.6. Sniper team engages US forces from areas populated by civilians.

TASK: Reconnoiter US Force Activities  (20-OPFOR-3011)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  Factional elements have been conducting operations counter to US forces in the unit area of operations (AO).  Factional elements are attempting to gain information about US unit operations to enhance the faction's ability to counter US operations and to disrupt support to the local population.  US forces may have hired local civilians to work on US installations or, local civilians may be making deliveries to US installations.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply.1. Faction members observe US operations to gather information on unit operations.2. Faction members search anything left behind by US forces to gain information about US operations in the AO (e.g. trash, equipment, unsecured vehicles).3. Faction member conduct electronic monitoring of unit communication networks to gather information about US forces operations.4. Civilians with access to US installations acquire information about US operations and provide it to factional forces.5. Faction members take advantage of opportunities to steal weapons, radios, and other US equipment that is left unattended without detection.

ELEMENTS:
ANTIARMOR COMPANY (BCT)

HEADQUARTERS SECTION

3 ANTIARMOR PLATOONS

MORTAR PLT HQ/FDC

4 MORTAR SQUADS

RIFLE COMPANY

COMPANY HEADQUARTERS

3 RIFLE PLATOONS HQS

MORTAR SECTION

MEDIUM GUN SYSTEM PLT

tc "Process Confiscated Documents, Equipment and Material   (20-2-2005)" \l 1TASK:
Process Confiscated Documents, Equipment and Material   (20-2-2005)

(FM 7-98)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The unit is conducting Stability and/or Support Operations. The unit has taken possession of prohibited or controlled items (contraband) such as documents, equipment, or weapons. The unit has guidance provided by the Rules of Engagement (ROE) and from Mission Instructions such as a peace mandate, Terms of Reference (TOR), Status of Forces Agreement (SOFA), and Rules of Interaction (ROI).  Civilians, government agencies, nongovernmental organizations, and local and international media may be in the area.    This task should not be trained in MOPP4.

TASK STANDARDS:  All confiscated, seized, or detained items were rendered safe, accounted for, recorded, receipted from the owner, and forwarded to higher headquarters IAW standing instructions or orders for recording property and maintaining a chain of custody.  Improperly seized items that were not prohibited were returned to the owner. Soldiers treated the local population with respect.  The unit complied with the ROE, Mission Instructions, higher headquarters order, and other special orders. 


	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	*
1.
Leaders review procedures for processing of confiscated documents, equipment and weapons.
	
	

	
a.
Ensure soldiers know what specific items or categories of items are considered prohibited.
	
	

	
b.
Provide procedures for confiscating, seizing, and processing prohibited items.
	
	

	
2.
Unit processes confiscated documents, equipment, or weapons by accurately recording data about the confiscated materials at the scene to describe the circumstances of seizure and to identify the materials.
	
	

	
a.
Marks article IAW with ROE, ROI, Mission Instructions or unit SOP.
	
	

	
b.
Provides detainee with a receipt for the item(s).
	
	

	
c.
Completes paperwork to include logging in all items and recording weapon serial numbers for forwarding to higher headquarters.
	
	

	
d.
Prepares witness statements describing circumstances of capture, confiscation, or seizure of the materials for submission to higher headquarters.
	
	

	
e.
Reports to higher headquarters IAW unit SOP.
	
	

	NOTE: When available, photographic or video documentation of the confiscated material is obtained.
	
	

	
3.
Unit employs qualified personnel to ensure equipment or weapons are safe.
	
	

	
a.
Employs explosive ordnance disposal personnel or engineers to disarm known or suspected explosive or destructive devices prior to transport or movement.
	
	

	
b.
Renders inoperative confiscated material that can not be moved is left in place IAW ROE, Mission Instructions, and unit orders.
	
	

	
c.
Renders all weapons safe.
(1) Removes all ammunition.
(2) Engages safety mechanism or removes bolt from weapon.
	
	

	
4.
Unit secures confiscated documents, equipment, or weapons in temporary unit storage and during transport to higher headquarters.
	
	

	
a.
Provides physical security.
	
	

	
b.
Maintains chain of custody.
	
	

	
c.
Transfers documents, equipment, or weapons to higher headquarters or local authorities IAW instructions.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS:  NONE 

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENTS:
ANTIARMOR COMPANY (BCT)

HEADQUARTERS SECTION

RIFLE COMPANY

COMPANY HEADQUARTERS

tc "Conduct Coordination   (20-2-2006)" \l 1TASK:
Conduct Coordination   (20-2-2006)

(FM 100-34)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The unit is part of a battalion conducting Stability and/or Support Operations.   Coordination is required with local civil authorities and/or local factions operating in the unit sector.  A Civil Affairs (CA) element may be attached or operating in the unit's Area of Operations (AO). Interpreters are available.  United Nations Military Observer (UNMO) team(s) maybe operating in the AO.  The unit has guidance provided by the Rules of Engagement (ROE) and from Mission Instructions such as a peace mandate, Terms of Reference (TOR), Status of Forces Agreement (SOFA), and Rules of Interaction (ROI).  Civilians, government agencies, nongovernmental organizations, and local and international media may be in the area.    This task should not be trained in MOPP4.

TASK STANDARDS:  Unit established and maintained a dialog to coordinate operations with one or more of the following: other US government, nongovernmental organizations (NGO), local government, or local factions with a responsibility toward the civilian community in the unit AO.  The unit obtained needed information and provided information consistent with mission requirements.  Liaison teams did not contribute to increased tension or more entrenched positions. Soldiers treated all persons with respect.  The unit complied with the ROE, Mission Instructions, higher headquarters order, and other special orders. 


	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	For the purpose of SASO training, the following definitions are used to describe the levels of coordination and information exchange.

· Liaison (highest level) "all" information is shared equally among participants.

· Coordination (second level) "mission specific" information is shared to facilitate task or mission accomplishment.

· Information exchange (lowest level) "selected" information is shared.
	
	

	*
1.
Unit commander determines coordination requirements.
	
	

	
a.
Identifies military forces, civil authorities, religious leaders, ethnic groups, local factions, and NGOs operating in the AO.
	
	

	
b.
Develops coordination requirements and contact frequency for elements in the AO.
	
	

	
c.
Identifies information requirements (e.g., commander's critical information requirements (CCIR), other information requirements (IR)).
	
	

	
d.
Identifies restrictions on types and extent of information about US Government policy and his unit's operations furnished to other than military units.
	
	

	
e.
Identifies an intended outcome (end state) for each meeting to guide each team.
	
	

	
f.
Establishes times and locations for initial contacts with selected elements.
	
	

	*
2.
Unit prepares for coordination activities.
	
	

	
a.
Organizes coordination teams.
	
	

	
b.
Provides communication equipment and transportation for coordination teams.
	
	

	
c.
Provides appropriate maps, overlays, and copies of orders as necessary.
	
	

	
d.
Ensures coordination team understands what information the higher headquarters commander has restricted from sharing.
	
	

	
e.
Ensures coordination teams know the limits on unit commander's authority based on the peace mandate, Mission Instructions, and higher headquarters orders as well as, the current political and military situation in the AO.
	
	

	
f.
Ensures teams understand the intended outcome for each meeting.
	
	

	
g.
Provides interpreter for each meeting, if needed.
	
	

	
3.
Unit conducts coordination.
	
	

	
a.
Maintains image of cooperation:
	
	

	
(1)
Responds quickly to all requests for coordination.
	
	

	
(2)
Ensures soldiers' personal appearance is in accordance with unit SOP.
	
	

	
(3)
Complies with the ROE, Mission Instructions, higher headquarters order, and other special orders in execution of coordination.
	
	

	
(4)
Establishes an on-call capability to respond to coordination requirements that may develop in the unit AO.
	
	

	
b.
Complies with requests for liaison if consistent with the ROE, Mission Instructions, higher headquarters order, and other special orders.
	
	

	
c.
Monitors liaison activities.
	
	

	
(1)
Updates company situation map with current locations of liaison teams.
	
	

	
(2)
Maintains communications with liaison teams.
	
	

	
(3)
Ensures liaison teams do not deploy beyond range of company quick reaction force (QRF) response capability.
	
	

	*
4.
Coordination teams exchange information with designated organizations.
	
	

	
a.
Report to appropriate official or leader.
	
	

	
b.
Contact staff or functional leaders as appropriate, e.g., logistics officer (of a military organization) or police chief of a town.
	
	

	
c.
Clarify issues and obtain requested information for the unit commander.
	
	

	
d.
Provide information in accordance with the unit commander's guidance.
	
	

	
e.
Keep abreast of the unit's situation and provide information updates to the designated organization.
	
	

	
f.
Report results to higher headquarters IAW unit SOP.
	
	

	*
5.
Coordination teams conduct meetings.
	
	

	NOTE:  Meetings in a SASO environment could become a negotiation.  For conduct of negotiation, see Task 2001, step 4.
	
	

	
a.
Record desired information.
	
	

	
b.
Understand the other party's position accurately.
	
	

	
c.
Enter into agreements consistent with authority.
	
	

	
d.
Clarify issues and obtain requested information for the unit commander.
	
	

	
e.
Avoid confrontation.
	
	

	
f.
Demonstrate resolve, confidence, commitment, and sensitivity for local customs of parties to the negotiation.
	
	

	
g.
Respond immediately to any serious breach of trust or when deceived.
	
	

	
h.
Report results to higher headquarters IAW unit SOP.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS:  NONE 

OPFOR TASKS AND STANDARDS

TASK: Disrupt Coordination or Negotiations  (20-OPFOR-2006)

CONDITION: US forces are conducting Stability and/or Support operations in the local area.  Belligerent factions that have agreed to the presence of the Stability Operations force have been interfering with unit operations.  The unit is conducting formal and informal meetings with faction leaders to ensure freedom of movement of local civilians and US Forces.  The factional element wants to continue controlling the area and the local inhabitants.  Faction members are attempting to disrupt these coordination meetings.  Factional elements attempt to use the coordination meeting agreements to further factional causes.  US forces are operating under restrictive ROE.   Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction members or crowds disrupt the coordination meetings by demonstrating outside the meeting location and/or being loud and abusive to local leadership and US forces.  2. Faction members or crowds disrupt coordination meetings by forcing their way into the meeting site and/or denying access to meeting locations.3. Faction representatives agree to a meeting but routinely fail to arrive at the agreed upon time.4. Faction members demand preferential treatment over other participants.5. Faction representatives present contentious issues that are beyond the scope of the negotiation and are designed to delay resolution of disputes or problems or, enhance faction legitimacy.6. Faction representative refuses to support previous agreements.

TASK: Cooperate with US Authorities  (20-OPFOR-2997A)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  A non-government Organization (NGO) and/or a Private Voluntary Organization (PVO) are conducting operations within the unit's area of operations (AO).  The NGO/PVO requires the support of US forces to conduct its humanitarian relief or assistance operations.  NGO/PVO operations are considered supportive to the unit's mission.  NGO/PVO personnel are cooperative.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. NGO/PVO element specifies support requirements to continue humanitarian relief or assistance operations in the local area to US unit or liaison officer.2. NGO/PVO conducts coordination meetings with US unit to refine support requirements and establish process/procedures for support of the NGO/PVO.3. NGO/PVO responds to selected requests for information from US forces.4. NGO/PVO successfully conducts operations in the local area that support the US force SASO.

TASK: Resolve Dispute on Faction Terms  (20-OPFOR-2001A)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area. Factional element(s) are engaged in negotiations with US forces.  Faction member has requested the negotiating session to obtain favorable treatment and further faction goals and objectives.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction members state their position in clear, unambiguous terms and argue for those positions.2. Faction members do not accept any compromise that is not favorable to the faction's position.3. Faction members refuse to discuss any issues that interfere with faction goals or objectives.

ELEMENTS:
ANTIARMOR COMPANY (BCT)

HEADQUARTERS SECTION

MORTAR PLT HQ/FDC

RIFLE COMPANY

COMPANY HEADQUARTERS

tc "Exchange Information   (20-2-2007)" \l 1TASK:
Exchange Information   (20-2-2007)

(FM 7-98)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The unit is conducting Stability and/or Support Operations.  An individual is required to conduct scheduled or impromptu meetings with one or more of the following: civilians, local authorities, factional forces, foreign military units, or other organizations. An interpreter is available to support the coordination if required. The unit commander has identified restrictions on types and extent of information about US Government policy and his unit operations that can be discussed with civilians in the local area.  The unit commander has developed intended outcomes for meetings based on the situation in his AO and the Rules of Engagement (ROE) and from Mission Instructions (MI) such as a peace mandate, Terms of Reference (TOR), Status of Forces Agreement (SOFA), Rules of Interaction (ROI), and higher headquarters order. Government agencies, nongovernmental organizations, and local and international media may be in the area.    This task should not be trained in MOPP4.

TASK STANDARDS:  The soldier communicated with other US government organizations, nongovernment organizations (NGO), local government members, foreign military units, and local factions as required to accomplish the unit's mission. Meeting resulted in the effective and successful exchange of information.  The soldier gave no information restricted by the unit commander to local civilians.   The soldier gave no perception of taking sides by supporting any one faction or political party.  The soldier treated all parties with respect.  The soldier complied with the ROE, Mission Instructions, higher headquarters order, and other special orders. 

	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	
1.
Soldier understands limits of authority.
	
	

	
a.
Demonstrates knowledge of goals and objectives for scheduled meetings.
	
	

	
b.
Demonstrates understanding of the unit's situation, the local political situation, and the limits to the unit commander's authority.
	
	

	
(1)
Military forces, civil authorities, religious leaders, ethnic groups, local factions, and NGOs operating in the Area of Operations (AO).
	
	

	NOTE:  A soldier may become part of an impromptu meetings as a result of encounters with individuals or groups during military operations, e.g. presence patrols.
	
	

	
(2)
Unit commander's intelligence requirements.
	
	

	
(3)
Unit commander's limit of authority.
	
	

	
(4)
Information restricted from being shared with local civilians by the unit commander.
	
	

	
(5)
Current political and military situation.
	
	

	
2.
Soldier prepares for a scheduled meeting or the possibility of an impromptu meeting.
	
	

	
a.
Ensures that uniform and personal appearances are maintained IAW unit SOP.
	
	

	
b.
Coordinates with interpreter to identify language difficulties in translating English to the other language or vice versa, and to alert him to points of emphasis.
	
	

	
3.
Soldier conducts coordination meeting.
	
	

	
a.
Exchanges information on:
	
	

	
(1)
Military, paramilitary, and civilian issues.
	
	

	
(2)
Makes decisions consistent with his authority.
	
	

	
(3)
Demonstrates resolve, confidence, and commitment.
	
	

	
(4)
Employs the interpreter effectively, if required.
	
	

	
( a)
Maintains eye contact and directs remarks to the person being spoken to, not the translator.
	
	

	
( b)
Maintains a pace and speed that is comfortable to the translator.
	
	

	
( c)
Employs the same interpreter habitually, if possible.
	
	

	
b.
Facilitates a positive atmosphere.
	
	

	
(1)
Maintains an impartial and open attitude.
	
	

	
(2)
States issues clearly.
	
	

	
(3)
Treats all persons with respect.
	
	

	
(4)
Demonstrates sensitivity to local customs.
	
	

	
(5)
Ends the meeting when goals are achieved or when no further progress can be made.
	
	

	
c.
Documents the results of the meeting.
	
	

	
d.
Reports results of the meeting IAW the ROE, Mission Instructions, higher headquarters order, and other special orders.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS:  NONE 

OPFOR TASKS AND STANDARDS

TASK: Non-Cooperative NGO  (20-OPFOR-2007.1)

CONDITION: A non-government affiliated or sponsored NGO or PVO is conducting operations within the area of operations (AO) of US forces conducting Stability and/or Support operations.  The NGO or PVO has been conducting unauthorized activities in the local AO.  US forces have just obtained information about the NGO or PVO's unauthorized activities and are questioning NGO or PVO leadership about the organization's role in the AO.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilian NGO/PVO personnel are uncooperative with US force personnel.2. Civilian NGO/PVO personnel successfully withhold and conceal information about their activities within the AO.3. NGO/PVO continues to conduct unauthorized activities in defiance of a peace mandate.

TASK: Cooperate with US Authorities  (20-OPFOR-2997A)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  A non-government Organization (NGO) and/or a Private Voluntary Organization (PVO) are conducting operations within the unit's area of operations (AO).  The NGO/PVO requires the support of US forces to conduct its humanitarian relief or assistance operations.  NGO/PVO operations are considered supportive to the unit's mission.  NGO/PVO personnel are cooperative.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. NGO/PVO element specifies support requirements to continue humanitarian relief or assistance operations in the local area to US unit or liaison officer.2. NGO/PVO conducts coordination meetings with US unit to refine support requirements and establish process/procedures for support of the NGO/PVO.3. NGO/PVO responds to selected requests for information from US forces.4. NGO/PVO successfully conducts operations in the local area that support the US force SASO.

ELEMENTS:
ANTIARMOR COMPANY (BCT)

HEADQUARTERS SECTION

RIFLE COMPANY

COMPANY HEADQUARTERS

tc "Conduct Presence Operations (Infantry Company) (IBCT)   (07-2-2008)" \l 1TASK:
Conduct Presence Operations (Infantry Company) (IBCT)   (07-2-2008)

(FM 100-55)
(FM 7-10)
(FM 7-91)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The company is a component of a force conducting Stability and Support Operations (SASO). The company receives an order to conduct presence operations in a specified Area of Operations (AO).  Local populace and factions may or may not be cooperative.  Additional combat, combat support, and combat service support assets may be available to assist the company.  The company is deployed to an assembly area located within the AO.  The unit has guidance provided by the Rules of Engagement (ROE) and from Mission Instructions such as a peace mandate, Terms of Reference (TOR), Status of Forces Agreement (SOFA), and Rules of Interaction (ROI).  Government agencies, nongovernmental organizations, and local and international media may be in the area.  Some interations of this task should be performed in MOPP 2.  This task should not be trained in MOPP4.

TASK STANDARDS:  The company established a force presence throughout the unit sector IAW the OPORD.  The unit gathered information to support its own and higher headquarters' intelligence requirements.  Situation was stable throughout the AO. Local governments performed their functions IAW the peace mandate or other appropriate agreements. Soldiers treated local inhabitants with respect.  The unit complied with the ROE, Mission Instructions, higher headquarters order and other special orders.  

	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	NOTE:  Presence operations assure the local population of the commitment of US forces to enforce the peace mandate or other agreements.  Presence operations require U.S. Forces to be seen and to interact with the local population to obtain and provide information.  Stabilization requires that civilians have confidence that they are safe. This means that governmental functions (e.g., schooling of children and resolution of disputes) must be accomplished in accordance with governing agreements, that civilians are able to go about their daily business without being attacked, and that civilians have sufficient water, food, shelter, and medical attention.


	
	

	
1.
Company commander performs a mission analysis with emphasis on the following:
	
	

	
a.
Identifies locations of population centers.
	
	

	
b.
Identifies contentious issues between factions and ethnic groups.
	
	

	
c.
Identifies extent of authority and effectiveness of local governments throughout the AO.
	
	

	
d.
Identifies factions that are active in the AO, to include strengths/weaknesses of each.
	
	

	
e.
Identifies patterns of violence and/or civil disobedience in the AO.
	
	

	
f.
Identifies locations of previous violent acts or activities.
	
	

	
g.
Identifies cultural differences of inhabitants.
	
	

	
h.
Identifies residential and work area of each ethnic group.
	
	

	
i.
Identifies key leaders and centers of influence (e.g. local government, factional, religious, business).
	
	

	
j.
Identifies known or suspected locations of crimes against humanity.
	
	

	
k.
Identifies the known locations of mines and unexploded ordnance.
	
	

	
l.
Determines CCIR for specific areas in the AO.
	
	

	
m.
Identifies US units, foreign military elements operating in areas adjacent to the company's AO.
	
	

	
n.
Identifies the presence, mission, and activities of non-governmental organizations operating in the AO and, guidance concerning those activities reflected in the peace mandate or similar agreement.
	
	

	
o.
Identifies special equipment requirements.
	
	

	*
2.
Company commander plans for the mission:
	
	

	
a.
Determines liaison requirements.
	
	

	
b.
Coordinates for liaison officers, local guides, interpreters as required.
	
	

	
c.
Determines reporting requirements to higher headquarters.
	
	

	
d.
Develops casualty evacuation (CASEVAC) procedures.
	
	

	
e.
Conducts rehearsals of company and platoon tasks.
	
	

	
f.
Identifies security measures.
	
	

	
g.
Identifies areas where US forces should not go (e.g., religious shrines, areas where the peace mandate or other agreement restrict US access).
	
	

	
h.
Identifies force protection requirements.
	
	

	
i.
Determines resupply requirements.
	
	

	
j.
Plans for employment of augmentations to unit such as civil military detachments, military police teams, and sniper teams, as required.
	
	

	
k.
Develops task organization required to accomplish the mission.
	
	

	*
3.
Company commander establishes a QRF.
	
	

	
a.
Designates the QRF element.
	
	

	
b.
Selects primary and alternate positions for the QRF.
	
	

	
c.
Selects routes to projected places of employment.
	
	

	
d.
Designates control measures.
	
	

	
e.
Defines link-up procedures.
	
	

	
f.
Identifies conditions for employment.
	
	

	
g.
Rehearses QRF actions.
	
	

	*
4.
Company commander provides intelligence requirements to presence patrols, Ops and other U.S. elements operating in the AO.
	
	

	
5.
Company conducts presence operations:
	
	

	
a.
Establishes information gathering network across AO.
	
	

	
(1)
Identifies key leaders (government, community, religious, factional, etc.).
	
	

	
(2)
Establishes habitual relationships with key leaders.
	
	

	
(3)
Establishes schedule of regular meetings with each key leader.
	
	

	
( a)
Shares information with key leaders.
	
	

	
( b)
Gathers information from key leaders.
	
	

	
( c)
Informs key leaders of prohibitions and restrictions within the AO.
	
	

	
(4)
Directs presence patrols and observation posts.
	
	

	
(5)
Reports information to higher headquarters IAW orders, ROE, and ROI.
	
	

	
(6)
Identifies threats to unit or mission accomplishment.
	
	

	
b.
Commander maintains situational awareness.
	
	

	
(1)
Identifies threats to unit or mission accomplishment.
	
	

	
( a)
Elements operating from areas external to AO.
	
	

	
( b)
Elements native to the AO and operating from areas in the AO.
	
	

	
( c)
Segments of the population that may be target of an attack.
	
	

	
(2)
Identifies issues and concerns being generated or raised by factions and ethnic groups for immediate resolution or to report to higher headquarters.
	
	

	
(3)
Appraises the impact of weather on welfare of civilian populace and how it affects the unit's ability to perform its mission.
	
	

	
(4)
Appraises the effectiveness of local governments to meet needs of populace.
	
	

	
(5)
Appraises attitude of populace throughout AO to US forces and their mission.
	
	

	
c.
Directs presence patrol operations.
	
	

	
(1)
Establishes patrol routes and schedules as required.
	
	

	
(2)
Platoons/squads conduct presence patrols (Task 20-3-3001).
	
	

	
(3)
Maintains capability to reinforce or support patrols with fires IAW Mission Instructions and ROE.
	
	

	NOTE:  The habitual use of platoons or squads to patrol selected areas should develop familiarity on the part of the unit with the community and the area as well as, build trust and confidence with the citizens.  If cordon and search operations or vehicle inspections are required, units familiar with the area and the populace should conduct the mission.
	
	

	
d.
Directs Observation Posts (OP) operations.
	
	

	
(1)
Identifies activities or locations to be observed.
	
	

	
(2)
Conducts reconnaissance to select OP sites across unit AO.
	
	

	
(3)
Assigns OP missions.
	
	

	
(4)
Platoons operate OP(s) (Task 20-3-3001).
	
	

	
(5)
Repositions OPs as required.
	
	

	
(6)
Maintains capability to reinforce or support OP(s) by fires IAW the Mission Instructions and ROE.
	
	

	
e.
Conducts Checkpoint operations (Task 20-2-2003).
	
	

	
f.
Secures routes (Task 20-2-2004).
	
	

	
g.
Provides escorts for military or civilian movements as required.
	
	

	
h.
Controls civil disturbance operations (Task 20-2-2002).
	
	

	
i.
Searches buildings or areas on ground for "contraband" or "wanted" persons IAW ROE, ROI, and higher headquarters orders.
	
	

	
(1)
Identifies object of search (e.g. weapons, contraband, wanted persons).
	
	

	
(2)
Selects building(s) or area(s) to search.
	
	

	
(3)
Assigns search mission to platoon(s) (Task 20-3-3006).
	
	

	
(4)
Coordinates for required augmentation such as Explosive Ordinance Disposal (EOD) or Military Working Dogs (MWD).
	
	

	
(5)
Plans for employment of QRF.
	
	

	
(6)
Supervises building search(es).
	
	

	
(7)
Platoon(s) reports inspection results IAW ROE, higher headquarters orders or unit SOP.
	
	

	
j.
Directs weapons site inspections, if required.
	
	

	
(1)
Conducts reconnaissance of weapons sites.
	
	

	
(2)
Assigns search mission to platoon(s).
	
	

	
( a)
Platoon conducts inspection IAW ROE, higher headquarters orders or unit SOP.
	
	

	
( b)
Establishes local security to secure weapons storage site.
	
	

	
( c)
Coordinates inspection with weapons storage site commander.
	
	

	
( d)
Identifies weapons discrepancies IAW ROE, higher headquarters orders or unit SOP.
	
	

	
( e)
Reports results to higher headquarters IAW unit SOP.
	
	

	
( f)
Secures selected sites (e.g. voting sites, refugee camps, schools, churches) IAW ROE, ROI, and higher headquarters orders.
	
	

	
(3)
Supervises platoons conduct of the mission.
	
	

	
k.
Secures selected sites (e.g. voting sites, refugee camps, schools, churches) IAW ROE, ROI, and higher headquarters orders.
	
	

	
(1)
Conducts reconnaissance to identify sites.
	
	

	
(2)
Assigns platoon missions.
	
	

	
(3)
Supervises operations.
	
	

	
l.
Enforces curfews.
	
	

	
(1)
Publicizes the curfew periods.
	
	

	
(2)
Directs patrols to monitor curfew compliance.
	
	

	
m.
Stabilizes areas with escalating tension.
	
	

	
(1)
Identifies potential "hot spots" of increased tension.
	
	

	
(2)
Determines which factions may be involved and there probable objectives.
	
	

	
(3)
Designates forces to stabilize the area by conduct of presence patrols, control of civil disturbances, securing key sites, enforcement of curfews.
	
	

	
(4)
Coordinates with factions to resolve real or perceived problems.
	
	

	
(5)
Dispatches coordination or liaison teams as required.
	
	

	
(6)
Reports developments of any de-stabilizing incidents and other changes to situation to higher headquarters, as required.
	
	

	
(7)
Establishes an upgraded alert status for units in affected and adjacent areas, as needed.
	
	

	
6.
Company headquarters controls area presence operations.
	
	

	
a.
Maintains communications with higher headquarters and subordinate units.
	
	

	
b.
Maintains situational awareness.
	
	

	
c.
Monitors, plans, and directs on-going operations.
	
	

	
d.
Conducts/monitors meetings with community and factional leaders.
	
	

	
e.
Debriefs presence patrols, observation posts, and checkpoint leaders.
	
	

	
f.
Demonstrates resolve, confidence, commitment, and sensitivity for local customs and people living in the AO by attending local events.
	
	

	
g.
Coordinates for disposition of detained personnel, documents, equipment and weapons.
	
	

	
h.
Commits the QRF as required.
	
	

	
i.
Submits reports IAW higher headquarters order, and unit SOP.
	
	

	
j.
Plans future operations.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS:  NONE 

OPFOR TASKS AND STANDARDS

TASK: Pass Through A Roadblock or Checkpoint  (20-OPFOR-2003)

CONDITION: US forces are conducting Stability and/or Support operations.  US forces are operating checkpoints or roadblocks in the local area.  Civilians without proper authorization are attempting to pass through the checkpoints or bypass the roadblocks on foot and in vehicles.  Some civilians will have credible forged identification papers and some civilians will have proper identification papers.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply.1. Civilians in a vehicle pass through a checkpoint without proper identification.2. Civilian pedestrians or civilians in vehicles fail to stop when instructed by US forces.3. Civilians in a vehicle turn around to avoid the roadblock or checkpoint.4. Civilians in a vehicle or on foot bypass a roadblock.5. Civilians using forged identification cards pass through the checkpoint.6. Pedestrians without proper identification pass through the checkpoint.7. Civilians with proper identification papers pass through a checkpoint or around a roadblock.8. Civilians drive a booby-trapped vehicle through or around a roadblock or checkpoint.NOTE:  Safety measures must be exercised in operation of vehicles in vicinity of dismounted soldiers.

TASK: Smuggle Contraband Through a Roadblock or Checkpoint  (20-OPFOR-3008)

CONDITION: US forces are conducting Stability and/or Support operations.  US forces are operating checkpoints or roadblocks in the local area.  Civilians smuggle prohibited equipment, material or weapons through a checkpoint or around a roadblock on foot and in vehicles. US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilians in a vehicle smuggle prohibited equipment, material or weapons around a roadblock.2. Civilians in a vehicle smuggle prohibited equipment, material or weapons through a checkpoint.3. Civilian allows discovery of contraband material or weapon at the roadblock or checkpoint.4. Civilian pedestrians smuggle contraband through a checkpoint.5. Civilians transport contraband in a booby-trapped vehicle through or around a roadblock/checkpoint (To provide proper cues to US forces, contraband should be carefully hidden so it will be discovered so that US forces will search and find the booby trap.).NOTE: Safety measures must be exercised in operation of vehicles in vicinity of dismounted soldiers.

TASK: Conduct Civil Disturbance  (20-OPFOR-2002)

CONDITION: US forces are conducting Stability and/or Support operations in the local area.  A civilian crowd demonstrates against US forces conducting an assigned mission.  The crowd may consist of men of military age, or mixed groups of men, women and children.   Agitators may use women and children to screen their actions to inhibit counter actions by US forces.  The crowd refuses to respond to directions to disperse.  The crowd is prepared to perform a wide variety of disruptive/hostile actions ranging from nonviolent civil protests to armed resistance.  The crowd resists efforts by US forces to capture key leaders and organizers, to confiscate weapons, and to isolate the area. US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply.1. Civilian crowd disrupts the unit's mission and prevents the unit from accomplishing its mission or civilian crowd enters an off limits area and refuses to leave.2. Civilian crowd disrupts the units' interpreter's attempts to communicate with the crowd. 3. Additional civilian groups reinforce the demonstrators.NOTE:  Depending on unit commander's training objectives, increases in violence may be gradual allowing the training unit to incrementally increase force or, the increase may be abrupt.4. Civilian crowd commits violent acts causing US forces to respond with incremental use of force.5. Civilian crowd forces US forces to reinforce the unit or abort the mission.6. Civilian crowd provokes use of unnecessary force by US forces.7. Civilian friendly media photographs and videotapes US forces during the civil disturbance.NOTE: The level of disruptive/hostile actions should not exceed that prescribed by the unit commander

TASK: Resist Search and Seizure  (20-OPFOR-2005)

CONDITION: US forces conducting Stability and/or Support operations in the local area encounter a one or more civilian men and/or women during the conduct of a mission.   The civilian's actions raise suspicions that he or she has something to hide. The civilians do not have proper identification documents.  The civilian resists being searched or detained.  US forces are operating under restrictive ROE.   Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. The civilian uses forged identification paper to avoid apprehension.2. The civilian resists search.3. The civilian demands a non-contact search.4. The civilian conceals sensitive material prior to search/seizure.5. The civilian draws attention of other civilians and attempts to embarrass unit soldiers conducting the search through loud words and exaggerated behavior.6. The civilian avoids being detained.

TASK: Conceal Prohibited Equipment, Material or Weapons  (20-OPFOR-2005A)

CONDITION: US forces conducting Stability and/or Support operations in the local area encounter one or more civilian men and/or women during the conduct of a mission. The civilian's actions raise suspicions that he or she has something to hide.  The civilians do not have proper identification documents.  The civilians have sensitive documents, weapons, or equipment of intelligence value to US forces concealed in their vehicle or on their person.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilians avoid search by use of improper or forged identification papers.2. Civilians successfully conceal prohibited equipment, material or weapons.3. If discovered, the civilians provide no information about any items found.4. Civilians are not detained.

TASK: Disrupt Coordination or Negotiations  (20-OPFOR-2006)

CONDITION: US forces are conducting Stability and/or Support operations in the local area.  Belligerent factions that have agreed to the presence of the Stability Operations force have been interfering with unit operations.  The unit is conducting formal and informal meetings with faction leaders to ensure freedom of movement of local civilians and US Forces.  The factional element wants to continue controlling the area and the local inhabitants.  Faction members are attempting to disrupt these coordination meetings.  Factional elements attempt to use the coordination meeting agreements to further factional causes.  US forces are operating under restrictive ROE.   Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction members or crowds disrupt the coordination meetings by demonstrating outside the meeting location and/or being loud and abusive to local leadership and US forces.  2. Faction members or crowds disrupt coordination meetings by forcing their way into the meeting site and/or denying access to meeting locations.3. Faction representatives agree to a meeting but routinely fail to arrive at the agreed upon time.4. Faction members demand preferential treatment over other participants.5. Faction representatives present contentious issues that are beyond the scope of the negotiation and are designed to delay resolution of disputes or problems or, enhance faction legitimacy.6. Faction representative refuses to support previous agreements.

TASK: Disrupt Operations of Non-Governmental Organizations (NGO) and or Private Voluntary Organizations (POV)  (20-OPFOR-2007)

CONDITION: US Forces are conducting Stability and/or Support operations in the unit's area of operations (AO).  Non government affiliated or sponsored NGO/PVOs are providing humanitarian aid and assistance to local inhabitants in the unit's AO.  US forces are tasked to provide security for NGO/PVO operations, maintain open lines of communication for NGO/PVO operations, and maintain freedom of movement for local inhabitants to access NGO/PVO assistance in the unit's area of operations (AO).  Factional elements are attempting to disrupt NGO/PVO operations and restrict movement of local inhabitants.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction members take actions to embarrass the NGO or PVO by doing such things as placing contraband in NGO/PVO vehicles or work areas and then, arranging for US forces or faction friendly media to "discover" the weapons or contraband or, impersonating NGO or PVO personnel conducting an improper activity designed to libel or slander the NGO or PVO.2. Faction demonstrates at NGO/PVO operations sites to delay humanitarian aid and assistance to local population.3. Faction hinders NGO or PVO operations by doing such things as blocking convoys, inciting work delays, and disrupting NGO or PVO operations providing humanitarian aid and assistance to local population.4. Faction refuses to negotiate with US forces to resolve issues so that NGO or PVO humanitarian aid and assistance to local population can resume.5. Faction members' conduct a campaign of "misinformation" misrepresents the NGO's or PVO's role by spreading information that misrepresents NGO of PVOs role in the area.

TASK: Non-Cooperative NGO  (20-OPFOR-2007.1)

CONDITION: A non-government affiliated or sponsored NGO or PVO is conducting operations within the area of operations (AO) of US forces conducting Stability and/or Support operations.  The NGO or PVO has been conducting unauthorized activities in the local AO.  US forces have just obtained information about the NGO or PVO's unauthorized activities and are questioning NGO or PVO leadership about the organization's role in the AO.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilian NGO/PVO personnel are uncooperative with US force personnel.2. Civilian NGO/PVO personnel successfully withhold and conceal information about their activities within the AO.3. NGO/PVO continues to conduct unauthorized activities in defiance of a peace mandate.

TASK: Cooperate with US Authorities  (20-OPFOR-2997A)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  A non-government Organization (NGO) and/or a Private Voluntary Organization (PVO) are conducting operations within the unit's area of operations (AO).  The NGO/PVO requires the support of US forces to conduct its humanitarian relief or assistance operations.  NGO/PVO operations are considered supportive to the unit's mission.  NGO/PVO personnel are cooperative.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. NGO/PVO element specifies support requirements to continue humanitarian relief or assistance operations in the local area to US unit or liaison officer.2. NGO/PVO conducts coordination meetings with US unit to refine support requirements and establish process/procedures for support of the NGO/PVO.3. NGO/PVO responds to selected requests for information from US forces.4. NGO/PVO successfully conducts operations in the local area that support the US force SASO.

TASK: Conceal Equipment, Material, Weapons, and Contraband  (20-OPFOR-3006)

CONDITION: US forces are conducting Stability and Support operations in a unit area of operations (AO).  Factional elements hostile to US force occupation and the peace mandate are attempting to conceal weapons and/or other contraband in buildings and vehicles to allow factional forces to conduct future operations in the local area.  Some local inhabitants support with the factional forces.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilians conceal contraband and factional equipment and weapons in buildings, vehicles or in uninhabited areas.2. Civilians do not provide information to US forces on location of contraband or weapons.3. Civilians or factional elements move concealed equipment, material, weapons or contraband to new locations to prevent its discovery by US forces.4. US forces do not find the weapons or contraband.

TASK: Disrupt Movement  (20-OPFOR-3005)

CONDITION: US forces are conducting Stability and Support operations and are tasked to ensure civilian traffic is not restricted by factional elements in the unit's area of operations (AO).  In the past, factional elements have occasionally disrupted civilian and US force movements by sniper fire, mines, and/or obstacles.  Factional elements want to restrict traffic flow and demonstrate their authority.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction sniper engages civilian and military traffic along a designated roadway and evades capture by US forces.2. Factional element emplaces obstacles on designated roadways and evades capture by US forces.3. Factional element emplaces mines on designated roadways without detection by US forces.4. Factional element destroys a bridge or overpass and evades capture by US forces.5. Factional element impedes/blocks traffic on small city streets at peak traffic times (e.g., places farm tractors, slow trucks, oversized loads, and stalled vehicles in intersections).6. Factional elements force US units to deviate from assigned route or delays / prevents them from accomplishing their mission.

TASK: Evade US Forces  (20-OPFOR-3006A)

CONDITION: US forces conducting stability and support operations in the local area have identified elements or individuals for detention and questioning.  With some support from sympathetic local civilians, these factional elements and individuals are attempting to evade US forces by moving to different locations at irregular intervals.  Occasionally, sympathetic civilians have hidden individuals in their homes or other buildings.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.  

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Individuals and factional elements move undetected within the unit AO.2. Individuals evade search and detention by using false identification papers.3. Individuals use disguises to avoid apprehension by US forces.4. Civilians sympathetic to the evaders cause do not provide information about the evading individuals and elements.5. If captured, individuals attempt to escape and do not divulge any information useful to US forces.6. US forces do not apprehend any of the identified personnel or elements.

TASK: Resolve Dispute on Faction Terms  (20-OPFOR-2001A)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area. Factional element(s) are engaged in negotiations with US forces.  Faction member has requested the negotiating session to obtain favorable treatment and further faction goals and objectives.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction members state their position in clear, unambiguous terms and argue for those positions.2. Faction members do not accept any compromise that is not favorable to the faction's position.3. Faction members refuse to discuss any issues that interfere with faction goals or objectives.

TASK: Engage US Forces and Local Civilians with Sniper Fire  (20-OPFOR-3009)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  In the past, factional elements operating in the unit area of operations (AO) have used snipers to disrupt unit operations and civilian traffic.  A factional sniper team is positioned or moves into position to engage a US unit to disrupt traffic, unit operations, and increase hostility of US soldiers against the civilian populace.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Sniper team sets up in a well-camouflaged and concealed position.2. Sniper team is not seen until it engages the US force.3. Sniper team surprises the unit leaders, vehicle drivers, and/or civilian targets with accurate fire.4. Sniper team evacuates the area without being captured after accomplishing its mission.5. Sniper team provides factional commander information gathered during the engagement.6. Sniper team engages US forces from areas populated by civilians.

TASK: Maintain OPSEC  (20-OPFOR-3010)

CONDITION: : US forces are conducting Stability and/or Support Operations (SASO) in the local area.  Factional elements operating in the unit area of operations (AO) have been conducting clandestine operations against US forces in the AO.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction members hide operations sites from US forces.2. Faction members restrict radio transmissions to reduce vulnerability of their discovery.3. Faction forces use couriers to send messages between sites.  Couriers evade apprehension.4. Faction forces' detect US force efforts (e.g. Observation Posts) to observe or monitor faction activities.5. Faction members' monitor US operations to provide early warning to faction sites and operations in the AO.6. Faction forces' conduct electronic monitoring to gather information from US force's communications about factional activities.7. Faction forces hide weapons and equipment from US forces operating in the AO.

TASK: Reconnoiter US Force Activities  (20-OPFOR-3011)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  Factional elements have been conducting operations counter to US forces in the unit area of operations (AO).  Factional elements are attempting to gain information about US unit operations to enhance the faction's ability to counter US operations and to disrupt support to the local population.  US forces may have hired local civilians to work on US installations or, local civilians may be making deliveries to US installations.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply.1. Faction members observe US operations to gather information on unit operations.2. Faction members search anything left behind by US forces to gain information about US operations in the AO (e.g. trash, equipment, unsecured vehicles).3. Faction member conduct electronic monitoring of unit communication networks to gather information about US forces operations.4. Civilians with access to US installations acquire information about US operations and provide it to factional forces.5. Faction members take advantage of opportunities to steal weapons, radios, and other US equipment that is left unattended without detection.

ELEMENTS:
3 ANTIARMOR PLATOONS

RECON PLATOON

MORTAR PLT HQ/FDC

3 RIFLE PLATOONS HQS

3 VEHICLE SECTIONS

9 RIFLE SQUADS

3 WEAPONS SQUADS

tc "Operate a SASO Observation Post(s)   (20-3-3001)" \l 1TASK:
Operate a SASO Observation Post(s)   (20-3-3001)

(FM 7-92)
(FM 100-55)
(FM 17-98)

(FM 34-2-1)
(FM 71-1)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The platoon is a part of a company conducting Stability and/or Support Operations. The platoon leader receives an order to establish and operate a permanent or temporary Observation Post(s) (OP) to monitor a specific area, point, or activity.  If required, construction materials, tools, and transportation assets are available. Electronic acquisition devices (e.g., ground surveillance radar (GSR), personnel early warning system (PEWS)) are available for use by the OP.  The company has established a Quick Reaction Force (QRF).  The unit has guidance provided by the Rules of Engagement (ROE) and from Mission Instructions such as a peace mandate, Terms of Reference (TOR), Status of Forces Agreement (SOFA), and Rules of Interaction (ROI).  Civilians, government agencies, nongovernmental organizations, and local and international media may be in the area.    This task should not be trained in MOPP4.

TASK STANDARDS:  OP(s) was established at the required location NLT than the time specified in the order.  The OP(s) detected and reported all activity specified in the unit order within the assigned sector. OP(s) maintained all-around security and met minimum marking requirements for visibility by all forces.  Civilians were treated with respect.  The unit complied with the ROE, Mission Instructions, higher headquarters order and other special orders. 

	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	Note:   A platoon is capable of establishing one or more OPs depending on the mission requirements and the duration of the mission. The commander's guidance determines if the OPs will be short-duration (12 hours or less) or long-duration (more than 12 hours).   When more than one OP is established, the planning and execution of the mission must address communications requirements between the platoon CP and the OPs, the Company Headquarters, and the Quick Reaction Force (QRF).

Note:   A platoon or a component of a platoon can be tasked to establish an OP on short notice.
	
	

	*
1.
Platoon leader conducts mission analysis and troop leading procedures with special emphasis on the following:
	
	

	
a.
Determines appropriate manning level for either continuous or periodic operation.
	
	

	
b.
Determines number of areas requiring observation (day and night).
	
	

	
c.
Identifies special equipment requirements for the OP(s) based on mission requirements.
	
	

	
d.
Calculates the amount of time soldiers can maintain vigilant observation before effectiveness is impaired by fatigue.
	
	

	NOTE: Depending on the size of the OP, rotations should be made every 20 - 30 minutes with a minimum of two personnel manning dismounted OP.
	
	

	
e.
Provides for local security.
	
	

	
f.
Issues the following equipment, supplies and information to the element manning the OP:
	
	

	
(1)
Observation equipment, binoculars, telescope, MELIOS (eye safe binocular-like laser range finder), and PLGR (hand-held portable GPS device).
	
	

	
(2)
Camera, if appropriate.
	
	

	
(3)
Compass and protractor.
	
	

	
(4)
Thermal image intensifier, night vision devices or other electronic observation equipment for use during periods of limited visibility.
	
	

	
(5)
Electronic target acquisition devices as available, e.g., GSR, PEWS, etc.
	
	

	
(6)
Communications equipment.  Land line, frequency modulation (FM) and high frequency (HF) radios.
	
	

	Note: When operating more than one OP, the platoon leader must plan for continuous communications between the OPs.
	
	

	
(7)
Construction equipment.
	
	

	
(8)
Power generation equipment for illumination and communications equipment (if necessary).
	
	

	
(9)
Barrier material.
	
	

	
(10)
Early warning pyrotechnics.
	
	

	
(11)
Required report formats.
	
	

	
(12)
Specific Standard Operating Procedures (SOP) or SOP extract that delineates responsibilities.
	
	

	
g.
Prioritizes OP work requirements with special emphasis on accomplishing the mission and protecting the force.
	
	

	
h.
Identifies required report formats.
	
	

	*
2.
Platoon leader coordinates details of QRF employment with the QRF commander.  At a minimum the platoon leader:
	
	

	
a.
Confirms QRF radio frequency(ies), call sign(s), and recognition signals.
	
	

	
b.
Identifies QRF link-up points for each OP.
	
	

	
c.
Confirms link-up procedures.
	
	

	
d.
Confirms battle hand off procedures.
	
	

	
e.
Confirms procedures for transfer of information.
	
	

	
3.
Platoon conducts rehearsals.
	
	

	
a.
Movement to OP site.
	
	

	
b.
Occupy an OP site.
	
	

	
c.
Relief/shift change.
	
	

	
d.
Evacuation of the OP under attack.
	
	

	
e.
Actions on contact.
	
	

	
f.
QRF link-up.
	
	

	*
4.
Platoon establishes an OP.
	
	

	
a.
Conducts movement to the general location of the OP site.
	
	

	
b.
Enters designated area in a visible and unprovocative manner, taking no action that can be interpreted as partial to any faction.
	
	

	
c.
Reconnoiters the OP site.
	
	

	
(1)
Establishes site security.
	
	

	
(2)
Moves forward with designated personnel to check the OP site for mines, booby traps, and/or hostile or civilian personnel.
	
	

	
(3)
Ensures sites provide unobstructed observation of the designated area specified in the operations order.
	
	

	
(4)
Selects positions for infantry squads/individuals.
	
	

	
(5)
Selects positions for vehicles (either at the OP site or in a concealed position in close proximity to the OP site).
	
	

	
d.
Conducts hasty occupation of OP.
	
	

	
e.
Establishes communications with company command post (CP), platoon CP, and QRF as appropriate.
	
	

	
f.
Maintains an overwatch/support element that will not become decisively engaged in a confrontation between personnel at the OP site and the observed element.
	
	

	
g.
Reports OP establishment to higher headquarters IAW ROE, Mission Instructions, higher headquarters order, other special orders or unit SOP.
	
	

	*
5.
Platoon constructs the OP(s).
	
	

	
a.
Provides for all around security.
	
	

	
b.
Constructs fighting positions.
	
	

	
c.
Constructs shelter/command bunker.
	
	

	
d.
Constructs observation tower (if required).
	
	

	
e.
Positions special surveillance equipment (GSR, PEWS, Q36, etc).
	
	

	
f.
Emplaces fence/concertina wire around the OP.
	
	

	
g.
Selects and constructs fuel and ammunition storage area location (includes pre-detonation screen).
	
	

	
h.
Constructs dump site (if trash and waste are not evacuated).
	
	

	
i.
Constructs mess tent, sleep tent and latrine areas, if required.
	
	

	
j.
Marks and clears helipad, if required.
	
	

	
k.
Improves position as time permits.
	
	

	NOTE:  Construction may not be required for hasty OPs established for limited duration to observe a specific event(s).
	
	

	*
6.
Platoon leader and/or Platoon Sergeant organizes operations.
	
	

	
a.
Designates shift leader, observer(s), recorder, and communications monitor.
	
	

	
b.
Rotates observers to ensure observers remain alert.
	
	

	
c.
Directs local security.
	
	

	
d.
Provides for routine duties (maintenance, cooking, facility improvement, etc.) in shift rotation scheme.
	
	

	
e.
Designates shift duration to provide sufficient rest for observers.
	
	

	
f.
Monitors shift changes.
	
	

	
(1)
Ensures incoming shift demonstrates understanding of the mission and specific instructions.
	
	

	
(2)
Ensures that equipment is in operating condition and that spare parts and batteries are on hand IAW the unit's SOP.
	
	

	
(3)
Verifies OP logbook for accuracy.
	
	

	
(4)
Exchanges information between outgoing shift leader and incoming shift leader on past activities and areas requiring continued observation.
	
	

	
(5)
Verifies accountability and functionality of all equipment.
	
	

	
(6)
Conducts radio and telephone are operation checks.
	
	

	*
7.
Platoon conducts OP operations.
	
	

	
a.
Maintains continuous communications with higher headquarters, QRF, and other OP(s).
	
	

	
b.
Employs minimum necessary force within ROE, Mission Instructions, higher headquarters order and other special orders to accomplish its mission.
	
	

	
c.
Requests QRF, if required.
	
	

	
d.
Employs the QRF as part of the platoon or, responds to orders of QRF commander, depending on decision of the company commander.
	
	

	
e.
Maintains observation of assigned sector.
	
	

	
f.
Identifies activity in sector.
	
	

	
g.
Maintains local security.
	
	

	
h.
Reports activity IAW ROE, ROI, Mission Instructions, higher headquarters order, and unit SOP.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” indicates a leader task step.

	SUPPORTING INDIVIDUAL TASKS

	References
	Task Number
	Task Title

	No STP and No MOS
	071-098-0001
	Recover a Mechanical Ambush

	
	071-098-0002
	Install a Mechanical Ambush

	
	071-312-4032
	Prepare a Range Card for an M249 Machine Gun

	
	071-315-0003
	Operate a Night Vision Sight AN/PVS-4

	
	071-315-0030
	Operate Night Vision Goggles AN/PVS-5

	
	071-315-2308
	Engage Targets with an M16A1 or M16A2 Rifle Using a Night Vision Sight AN/PVS-4

	
	071-315-2352
	Engage Targets with an M203 Grenade Launcher Using a Night Vision Sight AN/PVS-4

	
	071-325-4425
	Employ an M18A1 Claymore Mine

	
	071-325-4426
	Recover an M18A1 Claymore Mine

	
	071-326-0100
	Engage an Enemy with a Bayonet

	
	071-326-0503
	Move Over, Through, or Around Obstacles (Except Minefields)

	
	071-326-0510
	React to Indirect Fire While Dismounted

	
	071-326-0511
	React to Flares

	
	071-326-0512
	Estimate Range

	
	071-326-3013
	Conduct a Tactical Road March

	
	071-326-5606
	Select an Overwatch Position

	
	071-326-5705
	Establish an Observation Post

	
	071-329-1003
	Determine a Magnetic Azimuth Using a Lensatic Compass

	
	071-329-1014
	Locate an Unknown Point on a Map and on the Ground by Intersection

	
	071-329-1015
	Locate an Unknown Point on a Map and on the Ground by Resection

	
	071-329-1019
	Use a Map Overlay

	
	071-331-0808
	Identify Threat Weapons

	
	071-410-0019
	Control Organic Fires

	
	071-510-0001
	Determine Azimuths Using a Protractor

	
	071-710-0001
	Maintain a Night Vision Sight AN/PVS-4

	
	071-710-0004
	Control Use of Night Vision Devices

	
	071-710-0008
	Operate Night Vision Goggles AN/PVS-7

	
	071-710-0009
	Maintain Night Vision Goggles AN/PVS-7

	
	071-730-0001
	Emplace Pyrotechnic Early Warning Devices

	
	071-730-0002
	Recover Pyrotechnic Early Warning Devices

	
	071-730-0003
	Install a Platoon Early Warning System AN/TRS-2

	
	071-730-0004
	Plan Installation of a Platoon Early Warning System AN/TRS-2

	
	071-730-0008
	Employ Field-Expedient Early Warning Devices

	
	071-730-0012
	Identify Vehicles

	
	071-730-0013
	Identify Weapons

	
	093-403-5030
	REPORT EXPLOSIVE HAZARD

	
	113-573-4003
	ENCODE AND DECODE MESSAGES USING KTC 600(*) TACTICAL OPERATIONS CODE

	
	113-573-4006
	USE THE KTC 1400(*) NUMERICAL CIPHER/AUTHENTICATION SYSTEM

	
	301-348-1050
	REPORT INFORMATION OF POTENTIAL INTELLIGENCE VALUE

	
	441-091-3001
	DIRECT UNIT AIR DEFENSE


OPFOR TASKS AND STANDARDS

TASK: Conduct Civil Disturbance  (20-OPFOR-2002)

CONDITION: US forces are conducting Stability and/or Support operations in the local area.  A civilian crowd demonstrates against US forces conducting an assigned mission.  The crowd may consist of men of military age, or mixed groups of men, women and children.   Agitators may use women and children to screen their actions to inhibit counter actions by US forces.  The crowd refuses to respond to directions to disperse.  The crowd is prepared to perform a wide variety of disruptive/hostile actions ranging from nonviolent civil protests to armed resistance.  The crowd resists efforts by US forces to capture key leaders and organizers, to confiscate weapons, and to isolate the area. US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply.1. Civilian crowd disrupts the unit's mission and prevents the unit from accomplishing its mission or civilian crowd enters an off limits area and refuses to leave.2. Civilian crowd disrupts the units' interpreter's attempts to communicate with the crowd. 3. Additional civilian groups reinforce the demonstrators.NOTE:  Depending on unit commander's training objectives, increases in violence may be gradual allowing the training unit to incrementally increase force or, the increase may be abrupt.4. Civilian crowd commits violent acts causing US forces to respond with incremental use of force.5. Civilian crowd forces US forces to reinforce the unit or abort the mission.6. Civilian crowd provokes use of unnecessary force by US forces.7. Civilian friendly media photographs and videotapes US forces during the civil disturbance.NOTE: The level of disruptive/hostile actions should not exceed that prescribed by the unit commander

TASK: Engage US Forces and Local Civilians with Sniper Fire  (20-OPFOR-3009)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  In the past, factional elements operating in the unit area of operations (AO) have used snipers to disrupt unit operations and civilian traffic.  A factional sniper team is positioned or moves into position to engage a US unit to disrupt traffic, unit operations, and increase hostility of US soldiers against the civilian populace.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Sniper team sets up in a well-camouflaged and concealed position.2. Sniper team is not seen until it engages the US force.3. Sniper team surprises the unit leaders, vehicle drivers, and/or civilian targets with accurate fire.4. Sniper team evacuates the area without being captured after accomplishing its mission.5. Sniper team provides factional commander information gathered during the engagement.6. Sniper team engages US forces from areas populated by civilians.

TASK: Maintain OPSEC  (20-OPFOR-3010)

CONDITION: : US forces are conducting Stability and/or Support Operations (SASO) in the local area.  Factional elements operating in the unit area of operations (AO) have been conducting clandestine operations against US forces in the AO.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction members hide operations sites from US forces.2. Faction members restrict radio transmissions to reduce vulnerability of their discovery.3. Faction forces use couriers to send messages between sites.  Couriers evade apprehension.4. Faction forces' detect US force efforts (e.g. Observation Posts) to observe or monitor faction activities.5. Faction members' monitor US operations to provide early warning to faction sites and operations in the AO.6. Faction forces' conduct electronic monitoring to gather information from US force's communications about factional activities.7. Faction forces hide weapons and equipment from US forces operating in the AO.

TASK: Reconnoiter US Force Activities  (20-OPFOR-3011)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  Factional elements have been conducting operations counter to US forces in the unit area of operations (AO).  Factional elements are attempting to gain information about US unit operations to enhance the faction's ability to counter US operations and to disrupt support to the local population.  US forces may have hired local civilians to work on US installations or, local civilians may be making deliveries to US installations.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply.1. Faction members observe US operations to gather information on unit operations.2. Faction members search anything left behind by US forces to gain information about US operations in the AO (e.g. trash, equipment, unsecured vehicles).3. Faction member conduct electronic monitoring of unit communication networks to gather information about US forces operations.4. Civilians with access to US installations acquire information about US operations and provide it to factional forces.5. Faction members take advantage of opportunities to steal weapons, radios, and other US equipment that is left unattended without detection.

ELEMENTS:
3 ANTIARMOR PLATOONS

RECON PLATOON

MORTAR PLT HQ/FDC

4 MORTAR SQUADS

3 RIFLE PLATOONS HQS

3 VEHICLE SECTIONS

9 RIFLE SQUADS

3 WEAPONS SQUADS

MORTAR SECTION

tc "Conduct Presence Patrol   (20-3-3002)" \l 1TASK:
Conduct Presence Patrol   (20-3-3002)

(FM 7-8)
(TC 7-98-1)
(FM 100-55)

(FM 7-7J)
(FM 7-91)
(FM 7-92)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The platoon is a component of a larger force conducting Stability and Support Operations. The unit receives an order to conduct presence patrols planned by the higher headquarters to gather information; monitor an agreement; or demonstrate a U.S. force presence.  Local populace and factions may or may not be cooperative.  The unit is based in a secure site (base camp, observation post or checkpoint). The larger force has established a QRF. The unit has guidance provided by the Rules of Engagement (ROE) and from Mission Instructions such as a peace mandate, Terms of Reference (TOR), Status of Forces Agreement (SOFA), and Rules of Interaction (ROI).  Civilians are in the area.  Government agencies, nongovernmental organizations, and local and international media may be in the area.    This task should not be trained in MOPP4.

TASK STANDARDS:  Patrol accomplished its mission in accordance with the OPORD. The patrol leader reported information as required during the patrol and provided an after action report to higher headquarters IAW unit SOP.   Civilians were treated with respect.  The unit complied with the ROE, Mission Instructions, higher headquarters order and other special orders.

	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	NOTE: Presence patrols reassure the local population of the presence and commitment of US forces. They also provide an opportunity to gather information.  The size of the element will vary depending on the mission
	
	

	*
1.
Unit leader conducts mission analysis and troop leading procedures with special emphasis on the following:
	
	

	
a.
Complies with requirements specified and implied in operations order.
	
	

	
b.
Develops necessary security measures.
	
	

	
c.
Provides for overwatch element (e.g., a sniper team or a squad) if appropriate.
	
	

	
d.
Identifies higher headquarters Critical Combat Information Requirements (CCIR) and Information Requirements (IR).
	
	

	
e.
Obtains sufficient information about persons who are to be apprehended if encountered so as to be able to identify them.
	
	

	
f.
Requests liaison officers, local guides, and interpreters as needed.
	
	

	
g.
Coordinates check points and reporting procedures with higher headquarters.
	
	

	
h.
Identifies requirements for overt recognition methods IAW unit SOP and OPORD (flag or guidon, placard, lights, vests, etc.).
	
	

	
i.
Identifies special equipment requirements to accomplish task(s).
	
	

	
j.
Selects tactical movement techniques and formation options.
	
	

	
k.
Establishes casualty evacuation (CASEVAC) procedures.
	
	

	
2.
Unit leader coordinates with the QRF commander.  At a minimum the platoon leader:
	
	

	
a.
Confirms QRF radio frequency(ies), call sign(s), and recognition signals.
	
	

	
b.
Identifies probable link-up points.
	
	

	
c.
Confirms link-up procedures.
	
	

	
d.
Confirms battle hand off procedures.
	
	

	
e.
Confirms procedures for transfer of information.
	
	

	*
3.
Unit leader briefs patrol plan.
	
	

	
a.
Selects members to attend briefing.
	
	

	
b.
Employs modified patrol order format.  Order covers as a minimum:
	
	

	
(1)
General situation: Include faction elements' locations and activities, danger areas (e.g., minefields), presence and missions of other patrols, cultural considerations, and weather forecast.
	
	

	
(2)
Mission (primary and secondary).
	
	

	
(3)
ROE relevant to mission.
	
	

	
(4)
CCIR and IR collection requirements.
	
	

	
(5)
Route.
	
	

	
(6)
Timing Departure, return, contact times, etc..
	
	

	
(7)
Checkpoints and control measures.
	
	

	
(8)
Radio procedures (code words, frequencies, reporting frequency and interval, emergency procedures).
	
	

	
(9)
Coordination measures and requirements with other units and patrols.
	
	

	
(10)
CASEVAC procedures.
	
	

	
(11)
Debriefing requirements.
	
	

	
(12)
Required equipment.
	
	

	
(13)
Schedule for precombat checks, inspections, and rehearsals.
	
	

	
(14)
QRF request procedures.
	
	

	
c.
Reviews ROE provisions and Mission Instructions on the use of force.
	
	

	*
4.
Unit conducts Pre Combat Checks (PCI).
	
	

	
a.
Ensures all equipment is present and operational.
	
	

	
b.
Requires each soldier to demonstrate his understanding of the ROI and Mission Instructions as pertains to use of force.
	
	

	
c.
Requires each soldier to demonstrate his knowledge of the patrol mission, route, radio frequencies, and call signs.
	
	

	*
5.
Unit conducts rehearsals in order of priority by time available.
	
	

	
a.
Employs force IAW ROE and MI.
	
	

	
b.
Establishes contact with a group/element from a faction, or a group, or a person whose status is unknown.
	
	

	
c.
Reacts to hostile action (e.g. sniper).
	
	

	
d.
Apprehends a wanted person.
	
	

	
e.
Reacts to special situations as identified in the unit order or SOP.
	
	

	
f.
Implements casualty evacuation (CASEVAC) as necessary.
	
	

	
6.
Unit conducts patrol.
	
	

	
a.
Implements the patrol plan.
	
	

	
b.
Does not deviate from specified route.
	
	

	
c.
Maintains radio contact, using code words and reporting at intervals specified in the patrol plan.
	
	

	
d.
Collects information IAW the operations order (OPORD).
	
	

	
e.
Collects incidental information.
	
	

	
f.
Reports information as required in unit SOP and OPORD.
	
	

	*
7.
Patrol encounters a group or person(s) whose status is unknown.
	
	

	
a.
Conducts recognition drill.
	
	

	
(1)
Leader stops patrol.
	
	

	
(2)
Overwatch element takes up an appropriate position, if used.
	
	

	
(3)
Leader identifies patrol to other party.
	
	

	
(4)
Patrol maintains all around degree security.
	
	

	
(5)
Radio operator provides an immediate situation report to higher headquarters.
	
	

	
(6)
Radio operator maintains continuous radio contact with higher headquarters.
	
	

	
(7)
Leader communicates with leader of the other group.
	
	

	
(8)
Leader reports IAW with OPORD or instructions from higher headquarters.
	
	

	
b.
Maintains possession of all sensitive items (e.g., weapons, ID papers, communications equipment, maps and journals).
	
	

	
c.
Ensures sensitive information is not compromised during the encounter.
	
	

	
d.
Observes for indications that the situation maybe escalating in size or violence.
	
	

	
e.
Determines when the unit is in danger of being overwhelmed by a group of belligerents in terms of the size, ferocity, or the weapons being used.
	
	

	
f.
Calls for reinforcements.
	
	

	
g.
Directs link up with QRF.
	
	

	
h.
Employs the QRF as part of the patrol or, responds to orders of QRF commander, depending on decision of the company commander.
	
	

	
i.
Patrol disengages if necessary, IAW ROE/ROI.
	
	

	
8.
Patrol detains an individual.
	
	

	
a.
Treats detained person with respect.
	
	

	
b.
Processes detainee(s) IAW the five Ss + T (Search, Segregate, Safeguard, Silence, and Speed + Tag) (MP Task 19-3-3106).
	
	

	
c.
Uses search techniques are effective and thorough.
	
	

	NOTE: Multiple search techniques are available dependent on the situation and guidance provided in the Mission Instructions, OPORD, and ROE.  Search type selection (MP Task 191-376-5115) provides the following information:
Stand-Up Search: used when detainee is cooperative, two individuals are available to conduct the search and the search is to detect weapons or contraband (MP Task 191-376-5116).  
Frisk (Pat-Down) Search: used for protection of the searcher when a detainee is suspected of being armed (MP Task 191-376-5116).  
Prone Search: used when detainee is armed, dangerous and /or uncooperative; searcher is alone, and a wall search can not be preformed (wall not available) (MP Task 191-376-5117).
Wall Search: used when two individuals must search multiple detainees, detainees are uncooperative, or detainees are suspected of having committed a crime (MP Task 191-376-5119).
Strip Search: used only when detainee is suspected of having drugs or contraband, an area with controlled access where the detainee can be shielded from the general public is available, and the detainee has already been searched by another method (MP Task 191-381-1289).
	
	

	
d.
Explains procedures that the individual will under go and explains actions as they are taking place.
	
	

	
e.
Documents detained equipment, weapons, and other articles from detained person.
	
	

	
f.
Tags detainee at the place and time of detention, if possible.
	
	

	
g.
Reports detention of an individual and requests disposition instructions (e.g. evacuate individual by helicopter, have him accompany the patrol).
	
	

	
h.
Prepare witness statements for submission to higher headquarters with the detained person.
	
	

	
9.
Patrol returns to operations base.
	
	

	
a.
Participates in debrief.
	
	

	
b.
Prepares for subsequent missions.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” indicates a leader task step.

	SUPPORTING INDIVIDUAL TASKS

	References
	Task Number
	Task Title

	No STP and No MOS
	071-315-0003
	Operate a Night Vision Sight AN/PVS-4

	
	071-315-0030
	Operate Night Vision Goggles AN/PVS-5

	
	071-326-0512
	Estimate Range

	
	071-326-0515
	Select a Movement Route Using a Map

	
	071-326-3001
	Direct a Driver Over a Terrain Route

	
	071-326-5502
	Issue a Fragmentary Order

	
	071-326-5606
	Select an Overwatch Position

	
	071-326-5805
	Conduct a Route Reconnaissance Mission

	
	071-329-1000
	Identify Topographic Symbols on a Military Map

	
	071-329-1001
	Identify Terrain Features on a Map

	
	071-329-1002
	Determine the Grid Coordinates of a Point on a Military Map

	
	071-329-1003
	Determine a Magnetic Azimuth Using a Lensatic Compass

	
	071-329-1005
	Determine a Location on the Ground by Terrain Association

	
	071-329-1006
	Navigate from One Point on the Ground to Another Point While Dismounted

	
	071-329-1008
	Measure Distance on a Map

	
	071-329-1011
	Orient a Map Using a Lensatic Compass

	
	071-329-1014
	Locate an Unknown Point on a Map and on the Ground by Intersection

	
	071-329-1015
	Locate an Unknown Point on a Map and on the Ground by Resection

	
	071-329-1019
	Use a Map Overlay

	
	071-329-1030
	Navigate from One Point on the Ground to Another Point  While Mounted

	
	071-331-0001
	Perform as a Member of a Patrol

	
	071-331-0808
	Identify Threat Weapons

	
	071-710-0004
	Control Use of Night Vision Devices

	
	071-710-0008
	Operate Night Vision Goggles AN/PVS-7

	
	071-720-0009
	Conduct a Local Security Patrol

	
	113-573-4003
	ENCODE AND DECODE MESSAGES USING KTC 600(*) TACTICAL OPERATIONS CODE

	
	113-573-4006
	USE THE KTC 1400(*) NUMERICAL CIPHER/AUTHENTICATION SYSTEM


OPFOR TASKS AND STANDARDS

TASK: Conduct Civil Disturbance  (20-OPFOR-2002)

CONDITION: US forces are conducting Stability and/or Support operations in the local area.  A civilian crowd demonstrates against US forces conducting an assigned mission.  The crowd may consist of men of military age, or mixed groups of men, women and children.   Agitators may use women and children to screen their actions to inhibit counter actions by US forces.  The crowd refuses to respond to directions to disperse.  The crowd is prepared to perform a wide variety of disruptive/hostile actions ranging from nonviolent civil protests to armed resistance.  The crowd resists efforts by US forces to capture key leaders and organizers, to confiscate weapons, and to isolate the area. US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply.1. Civilian crowd disrupts the unit's mission and prevents the unit from accomplishing its mission or civilian crowd enters an off limits area and refuses to leave.2. Civilian crowd disrupts the units' interpreter's attempts to communicate with the crowd. 3. Additional civilian groups reinforce the demonstrators.NOTE:  Depending on unit commander's training objectives, increases in violence may be gradual allowing the training unit to incrementally increase force or, the increase may be abrupt.4. Civilian crowd commits violent acts causing US forces to respond with incremental use of force.5. Civilian crowd forces US forces to reinforce the unit or abort the mission.6. Civilian crowd provokes use of unnecessary force by US forces.7. Civilian friendly media photographs and videotapes US forces during the civil disturbance.NOTE: The level of disruptive/hostile actions should not exceed that prescribed by the unit commander

TASK: Resist Search and Seizure  (20-OPFOR-2005)

CONDITION: US forces conducting Stability and/or Support operations in the local area encounter a one or more civilian men and/or women during the conduct of a mission.   The civilian's actions raise suspicions that he or she has something to hide. The civilians do not have proper identification documents.  The civilian resists being searched or detained.  US forces are operating under restrictive ROE.   Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. The civilian uses forged identification paper to avoid apprehension.2. The civilian resists search.3. The civilian demands a non-contact search.4. The civilian conceals sensitive material prior to search/seizure.5. The civilian draws attention of other civilians and attempts to embarrass unit soldiers conducting the search through loud words and exaggerated behavior.6. The civilian avoids being detained.

TASK: Conceal Prohibited Equipment, Material or Weapons  (20-OPFOR-2005A)

CONDITION: US forces conducting Stability and/or Support operations in the local area encounter one or more civilian men and/or women during the conduct of a mission. The civilian's actions raise suspicions that he or she has something to hide.  The civilians do not have proper identification documents.  The civilians have sensitive documents, weapons, or equipment of intelligence value to US forces concealed in their vehicle or on their person.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilians avoid search by use of improper or forged identification papers.2. Civilians successfully conceal prohibited equipment, material or weapons.3. If discovered, the civilians provide no information about any items found.4. Civilians are not detained.

TASK: Disrupt Coordination or Negotiations  (20-OPFOR-2006)

CONDITION: US forces are conducting Stability and/or Support operations in the local area.  Belligerent factions that have agreed to the presence of the Stability Operations force have been interfering with unit operations.  The unit is conducting formal and informal meetings with faction leaders to ensure freedom of movement of local civilians and US Forces.  The factional element wants to continue controlling the area and the local inhabitants.  Faction members are attempting to disrupt these coordination meetings.  Factional elements attempt to use the coordination meeting agreements to further factional causes.  US forces are operating under restrictive ROE.   Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction members or crowds disrupt the coordination meetings by demonstrating outside the meeting location and/or being loud and abusive to local leadership and US forces.  2. Faction members or crowds disrupt coordination meetings by forcing their way into the meeting site and/or denying access to meeting locations.3. Faction representatives agree to a meeting but routinely fail to arrive at the agreed upon time.4. Faction members demand preferential treatment over other participants.5. Faction representatives present contentious issues that are beyond the scope of the negotiation and are designed to delay resolution of disputes or problems or, enhance faction legitimacy.6. Faction representative refuses to support previous agreements.

TASK: Conceal Equipment, Material, Weapons, and Contraband  (20-OPFOR-3006)

CONDITION: US forces are conducting Stability and Support operations in a unit area of operations (AO).  Factional elements hostile to US force occupation and the peace mandate are attempting to conceal weapons and/or other contraband in buildings and vehicles to allow factional forces to conduct future operations in the local area.  Some local inhabitants support with the factional forces.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilians conceal contraband and factional equipment and weapons in buildings, vehicles or in uninhabited areas.2. Civilians do not provide information to US forces on location of contraband or weapons.3. Civilians or factional elements move concealed equipment, material, weapons or contraband to new locations to prevent its discovery by US forces.4. US forces do not find the weapons or contraband.

TASK: Disrupt Movement  (20-OPFOR-3005)

CONDITION: US forces are conducting Stability and Support operations and are tasked to ensure civilian traffic is not restricted by factional elements in the unit's area of operations (AO).  In the past, factional elements have occasionally disrupted civilian and US force movements by sniper fire, mines, and/or obstacles.  Factional elements want to restrict traffic flow and demonstrate their authority.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction sniper engages civilian and military traffic along a designated roadway and evades capture by US forces.2. Factional element emplaces obstacles on designated roadways and evades capture by US forces.3. Factional element emplaces mines on designated roadways without detection by US forces.4. Factional element destroys a bridge or overpass and evades capture by US forces.5. Factional element impedes/blocks traffic on small city streets at peak traffic times (e.g., places farm tractors, slow trucks, oversized loads, and stalled vehicles in intersections).6. Factional elements force US units to deviate from assigned route or delays / prevents them from accomplishing their mission.

TASK: Evade US Forces  (20-OPFOR-3006A)

CONDITION: US forces conducting stability and support operations in the local area have identified elements or individuals for detention and questioning.  With some support from sympathetic local civilians, these factional elements and individuals are attempting to evade US forces by moving to different locations at irregular intervals.  Occasionally, sympathetic civilians have hidden individuals in their homes or other buildings.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.  

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Individuals and factional elements move undetected within the unit AO.2. Individuals evade search and detention by using false identification papers.3. Individuals use disguises to avoid apprehension by US forces.4. Civilians sympathetic to the evaders cause do not provide information about the evading individuals and elements.5. If captured, individuals attempt to escape and do not divulge any information useful to US forces.6. US forces do not apprehend any of the identified personnel or elements.

TASK: Engage US Forces and Local Civilians with Sniper Fire  (20-OPFOR-3009)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  In the past, factional elements operating in the unit area of operations (AO) have used snipers to disrupt unit operations and civilian traffic.  A factional sniper team is positioned or moves into position to engage a US unit to disrupt traffic, unit operations, and increase hostility of US soldiers against the civilian populace.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Sniper team sets up in a well-camouflaged and concealed position.2. Sniper team is not seen until it engages the US force.3. Sniper team surprises the unit leaders, vehicle drivers, and/or civilian targets with accurate fire.4. Sniper team evacuates the area without being captured after accomplishing its mission.5. Sniper team provides factional commander information gathered during the engagement.6. Sniper team engages US forces from areas populated by civilians.

TASK: Maintain OPSEC  (20-OPFOR-3010)

CONDITION: : US forces are conducting Stability and/or Support Operations (SASO) in the local area.  Factional elements operating in the unit area of operations (AO) have been conducting clandestine operations against US forces in the AO.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction members hide operations sites from US forces.2. Faction members restrict radio transmissions to reduce vulnerability of their discovery.3. Faction forces use couriers to send messages between sites.  Couriers evade apprehension.4. Faction forces' detect US force efforts (e.g. Observation Posts) to observe or monitor faction activities.5. Faction members' monitor US operations to provide early warning to faction sites and operations in the AO.6. Faction forces' conduct electronic monitoring to gather information from US force's communications about factional activities.7. Faction forces hide weapons and equipment from US forces operating in the AO.

TASK: Reconnoiter US Force Activities  (20-OPFOR-3011)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  Factional elements have been conducting operations counter to US forces in the unit area of operations (AO).  Factional elements are attempting to gain information about US unit operations to enhance the faction's ability to counter US operations and to disrupt support to the local population.  US forces may have hired local civilians to work on US installations or, local civilians may be making deliveries to US installations.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply.1. Faction members observe US operations to gather information on unit operations.2. Faction members search anything left behind by US forces to gain information about US operations in the AO (e.g. trash, equipment, unsecured vehicles).3. Faction member conduct electronic monitoring of unit communication networks to gather information about US forces operations.4. Civilians with access to US installations acquire information about US operations and provide it to factional forces.5. Faction members take advantage of opportunities to steal weapons, radios, and other US equipment that is left unattended without detection.

ELEMENTS:
3 ANTIARMOR PLATOONS

RECON PLATOON

3 RIFLE PLATOONS HQS

3 VEHICLE SECTIONS

9 RIFLE SQUADS

3 WEAPONS SQUADS

tc "Conduct Civil Disturbance Operations   (20-3-3003)" \l 1TASK:
Conduct Civil Disturbance Operations   (20-3-3003)

(FM 19-15)
(FM 7-92)
(FM 7-98)

(TC 7-98-1)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The platoon is operating as part of a company in support of Stability and/or Support Operations.   The unit receives a FRAGO/OPORD to respond to a civil disturbance in its area of operations (AO).  The area of the civil disturbance has been isolated. Required special equipment is issued. The company has identified the Quick Reaction Force (QRF).  The unit has guidance provided by the Rules of Engagement (ROE) and from Mission Instructions such as a peace mandate, Terms of Reference (TOR), Status of Forces Agreement (SOFA), and Rules of Interaction (ROI).  Civilians (other than those involved in the disturbance), government agencies, nongovernmental organizations, and local and international media may be in the area.  Some interations of this task should be performed in MOPP2.  This task should not be trained in MOPP4.

TASK STANDARDS:  The platoon dispersed, contained, or blocked the crowd IAW the mission, using the minimum level of force necessary to control the situation. Soldiers apprehended and detained leaders of the civil disturbance and other law violators as the situation dictates.  The unit provided timely and accurate reports to the higher headquarters, as required.  The unit complied with the ROE, Mission Instructions, higher headquarters order and other special orders.

	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	*
1.
Platoon leader conducts mission analysis with special emphasis on the following:
	
	

	
a.
Coordinates for all relevant information surrounding the disturbance.
	
	

	NOTE:  The platoon leader's information requirements may include: previous civil disturbances and how they were handled, potential flash points (words or actions that will increase tension), key persons, potential weapons, numbers of personnel involved, tactics employed by similar crowds, crowd's issues and objectives.
	
	

	
b.
Determines specific constraints on use of force (e.g., ROE, ROI, Mission Instructions).
	
	

	
c.
Conducts risk assessment for mission and force, (e.g., estimated size of crowd, suspected weapons, extent of local support that crowd may have).
	
	

	
d.
Determines commander's critical information requirements (CCIR) and own intelligence priorities.
	
	

	
e.
Issues warning order to platoon/squads and attached elements (e.g., combat camera teams, Psychological Operations (PSYOP) team, Military Working Dog (MWD).
	
	

	
f.
Describes the rules of engagement (ROE) and policy on use of force to unit personnel.
	
	

	
g.
Ensures clear understanding of procedures to process captured equipment, weapons and/or detainees.
	
	

	*
2.
Platoon leader obtains external support.
	
	

	
a.
Coordinates for police assistance in apprehension/detention of civilian personnel.
	
	

	
b.
Coordinates for disposition of evidence.
	
	

	
c.
Coordinates for support such as interpreters, Search and Rescue Teams (SRT), hostage negotiators, Military Working Dogs (MWD) teams, PSYOP teams, Civil Affairs teams, Host Nations support, combat camera teams, and Public Affairs Officer (PAO).
	
	

	
d.
Coordinates for special equipment [e.g., bullhorns, face shields, batons, and Class V (e.g., nonlethal munitions)].
	
	

	*
3.
Platoon leader coordinates details of QRF employment with the QRF commander.  At a minimum the platoon leader:
	
	

	
a.
Confirms QRF radio frequency(ies), call sign(s), and recognition signals.
	
	

	
b.
Identifies QRF link-up points for each OP.
	
	

	
c.
Confirms link-up procedures.
	
	

	
d.
Confirms battle hand off procedures.
	
	

	
e.
Confirms procedures for transfer of information.
	
	

	*
4.
Platoon leader briefs squad leaders and soldiers on ROE and Mission Instructions.
	
	

	
a.
Reviews use of minimum force required to control the situation.
	
	

	
b.
Identifies available nonlethal methods and capabilities.
	
	

	
c.
States under what conditions deadly force is authorized.
	
	

	
d.
States the importance of individual restraint and discipline in dealing with crowds.
	
	

	
e.
Reviews procedures for medical evacuation of U.S. and other personnel.
	
	

	*
5.
Platoon leader and Platoon Sergeant conduct rehearsals and PCIs.
	
	

	
a.
Inspect soldiers with emphasis on civil disturbance equipment.
	
	

	
b.
Verify leaders' and soldiers' understanding of ROE.
	
	

	
c.
Conduct and/or supervise rehearsals.
	
	

	
(1)
Employment of graduated use of force IAW ROE.
	
	

	
(2)
Evaluate soldier response IAW the rules of engagement and use of force guidelines.
	
	

	
(3)
Use of voice commands and hand and arm signals.
	
	

	
(4)
Line, wedge, and echelon civil disturbance formations.
	
	

	
(5)
Apprehension of leaders of the disturbance.
	
	

	
(6)
Response to "overmatch" situations.
	
	

	*
6.
Platoon leader conducts civil disturbance operations.
	
	

	
a.
Directs crowd control formations to include:
	
	

	
(1)
Line.
	
	

	
(2)
Wedge.
	
	

	
(3)
Echelon.
	
	

	
(4)
Circle.
	
	

	
(5)
Diamond.
	
	

	
b.
Maintains discipline among soldiers.
	
	

	
c.
Directs use of weapons IAW ROE.
	
	

	
d.
Apprehends leaders or instigators of the disturbance as the situation permits.
	
	

	
e.
Reacts to special threats (such as bombings, snipers, or hostage situations).
	
	

	
f.
Supervises the emplacement of barriers.
	
	

	
g.
Controls actions of special teams PSYOP teams, PAO teams, Civil Affairs (CA) teams, MWD teams, combat camera teams and host nation support).
	
	

	
h.
Maintains communication with all elements, the QRF and higher headquarters.
	
	

	
i.
Reports to higher headquarters IAW unit SOP, OPORD, and Mission Instructions.
	
	

	
j.
Monitors the situation to include indications of whether or not the confrontation is escalating in terms of size or violence.
	
	

	
k.
Determines when the unit is in danger of being over-matched by the crowd:
	
	

	
(1)
Overcome by the size of the disturbance element.
	
	

	
(2)
Overmatched by the disturbance elements.
	
	

	NOTE:  A unit is overmatched when it can no longer maintain control over the situation due to the `size or ferocity of the crowd or, the weapons being used.
	
	

	
l.
Maintains unit cohesion.
	
	

	
m.
Requests reinforcement.
	
	

	
n.
Employs the QRF as part of the platoon or, responds to orders of QRF commander, depending on decision of the company commander.
	
	

	*
7.
Platoon consolidates and reorganizes.
	
	

	
a.
Accounts for personnel and equipment.
	
	

	
b.
Treats and evacuates causalities.
	
	

	
c.
Transfers detained persons, and confiscated equipment or weapons IAW unit SOP, OPORD and Mission Instructions.
	
	

	
d.
Reports IAW unit orders or SOP.
	
	

	
e.
Prepares for future operations.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS:  NONE 

OPFOR TASKS AND STANDARDS

TASK: Conduct Civil Disturbance  (20-OPFOR-2002)

CONDITION: US forces are conducting Stability and/or Support operations in the local area.  A civilian crowd demonstrates against US forces conducting an assigned mission.  The crowd may consist of men of military age, or mixed groups of men, women and children.   Agitators may use women and children to screen their actions to inhibit counter actions by US forces.  The crowd refuses to respond to directions to disperse.  The crowd is prepared to perform a wide variety of disruptive/hostile actions ranging from nonviolent civil protests to armed resistance.  The crowd resists efforts by US forces to capture key leaders and organizers, to confiscate weapons, and to isolate the area. US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply.1. Civilian crowd disrupts the unit's mission and prevents the unit from accomplishing its mission or civilian crowd enters an off limits area and refuses to leave.2. Civilian crowd disrupts the units' interpreter's attempts to communicate with the crowd. 3. Additional civilian groups reinforce the demonstrators.NOTE:  Depending on unit commander's training objectives, increases in violence may be gradual allowing the training unit to incrementally increase force or, the increase may be abrupt.4. Civilian crowd commits violent acts causing US forces to respond with incremental use of force.5. Civilian crowd forces US forces to reinforce the unit or abort the mission.6. Civilian crowd provokes use of unnecessary force by US forces.7. Civilian friendly media photographs and videotapes US forces during the civil disturbance.NOTE: The level of disruptive/hostile actions should not exceed that prescribed by the unit commander

TASK: Resist Search and Seizure  (20-OPFOR-2005)

CONDITION: US forces conducting Stability and/or Support operations in the local area encounter a one or more civilian men and/or women during the conduct of a mission.   The civilian's actions raise suspicions that he or she has something to hide. The civilians do not have proper identification documents.  The civilian resists being searched or detained.  US forces are operating under restrictive ROE.   Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. The civilian uses forged identification paper to avoid apprehension.2. The civilian resists search.3. The civilian demands a non-contact search.4. The civilian conceals sensitive material prior to search/seizure.5. The civilian draws attention of other civilians and attempts to embarrass unit soldiers conducting the search through loud words and exaggerated behavior.6. The civilian avoids being detained.

TASK: Conceal Prohibited Equipment, Material or Weapons  (20-OPFOR-2005A)

CONDITION: US forces conducting Stability and/or Support operations in the local area encounter one or more civilian men and/or women during the conduct of a mission. The civilian's actions raise suspicions that he or she has something to hide.  The civilians do not have proper identification documents.  The civilians have sensitive documents, weapons, or equipment of intelligence value to US forces concealed in their vehicle or on their person.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilians avoid search by use of improper or forged identification papers.2. Civilians successfully conceal prohibited equipment, material or weapons.3. If discovered, the civilians provide no information about any items found.4. Civilians are not detained.

TASK: Evade US Forces  (20-OPFOR-3006A)

CONDITION: US forces conducting stability and support operations in the local area have identified elements or individuals for detention and questioning.  With some support from sympathetic local civilians, these factional elements and individuals are attempting to evade US forces by moving to different locations at irregular intervals.  Occasionally, sympathetic civilians have hidden individuals in their homes or other buildings.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.  

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Individuals and factional elements move undetected within the unit AO.2. Individuals evade search and detention by using false identification papers.3. Individuals use disguises to avoid apprehension by US forces.4. Civilians sympathetic to the evaders cause do not provide information about the evading individuals and elements.5. If captured, individuals attempt to escape and do not divulge any information useful to US forces.6. US forces do not apprehend any of the identified personnel or elements.

TASK: Engage US Forces and Local Civilians with Sniper Fire  (20-OPFOR-3009)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  In the past, factional elements operating in the unit area of operations (AO) have used snipers to disrupt unit operations and civilian traffic.  A factional sniper team is positioned or moves into position to engage a US unit to disrupt traffic, unit operations, and increase hostility of US soldiers against the civilian populace.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Sniper team sets up in a well-camouflaged and concealed position.2. Sniper team is not seen until it engages the US force.3. Sniper team surprises the unit leaders, vehicle drivers, and/or civilian targets with accurate fire.4. Sniper team evacuates the area without being captured after accomplishing its mission.5. Sniper team provides factional commander information gathered during the engagement.6. Sniper team engages US forces from areas populated by civilians.

TASK: Maintain OPSEC  (20-OPFOR-3010)

CONDITION: : US forces are conducting Stability and/or Support Operations (SASO) in the local area.  Factional elements operating in the unit area of operations (AO) have been conducting clandestine operations against US forces in the AO.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction members hide operations sites from US forces.2. Faction members restrict radio transmissions to reduce vulnerability of their discovery.3. Faction forces use couriers to send messages between sites.  Couriers evade apprehension.4. Faction forces' detect US force efforts (e.g. Observation Posts) to observe or monitor faction activities.5. Faction members' monitor US operations to provide early warning to faction sites and operations in the AO.6. Faction forces' conduct electronic monitoring to gather information from US force's communications about factional activities.7. Faction forces hide weapons and equipment from US forces operating in the AO.

TASK: Reconnoiter US Force Activities  (20-OPFOR-3011)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  Factional elements have been conducting operations counter to US forces in the unit area of operations (AO).  Factional elements are attempting to gain information about US unit operations to enhance the faction's ability to counter US operations and to disrupt support to the local population.  US forces may have hired local civilians to work on US installations or, local civilians may be making deliveries to US installations.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply.1. Faction members observe US operations to gather information on unit operations.2. Faction members search anything left behind by US forces to gain information about US operations in the AO (e.g. trash, equipment, unsecured vehicles).3. Faction member conduct electronic monitoring of unit communication networks to gather information about US forces operations.4. Civilians with access to US installations acquire information about US operations and provide it to factional forces.5. Faction members take advantage of opportunities to steal weapons, radios, and other US equipment that is left unattended without detection.

ELEMENTS:
3 ANTIARMOR PLATOONS

RECON PLATOON

MORTAR PLT HQ/FDC

4 MORTAR SQUADS

3 RIFLE PLATOONS HQS

3 VEHICLE SECTIONS

9 RIFLE SQUADS

3 WEAPONS SQUADS

MORTAR SECTION

tc "Operate a Checkpoint   (20-3-3004)" \l 1TASK:
Operate a Checkpoint   (20-3-3004)

(FM 7-92)
(FM 7-98)
(TC 7-98-1)

(FM 90-8)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The platoon is a component of a company conducting Stability and/or Support Operations (SASO). The unit receives a FRAGO/OPORD to establish and operate a checkpoint. The unit has interpreter support.  The local police may assist in the operation of the checkpoint and will assist in search of females as required. Photographs and/or descriptions of "wanted" personnel are provided.  The required construction materials, tools, and transportation assets are available.  A Quick Reaction Force (QRF) is provided by the higher headquarters.  The unit has guidance provided by the Rules of Engagement (ROE) and from Mission Instructions such as a peace mandate, Terms of Reference (TOR), Status of Forces Agreement (SOFA), and Rules of Interaction (ROI).  Civilians, government agencies, nongovernmental organizations, and local and international media may be in the area.  This task should not be trained in MOPP4.

TASK STANDARDS:  Checkpoint was established in designated location at time specified. Terms of the peace agreement (or other relevant authority) were enforced. Pedestrian and vehicular traffic was controlled. Checkpoint could not be bypassed or penetrated by a vehicle.  No contraband or unauthorized personnel were able to pass through the checkpoint.  Soldiers treated the local population with respect.  The unit manning the checkpoint was reinforced/or evacuated as required.  The unit complied with the ROE, MI, higher headquarters order and other special orders.

	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	NOTE:  A checkpoint in a SASO environment is a barrier or obstacle used to control or limit the movement of pedestrian and vehicle traffic along a route or into or out of a particular area. It is used to check vehicular or pedestrian traffic to enforce circulation control measures and other laws, orders, and regulations. It is set up to gather information, prevent movement of contraband, detect and detain "wanted" personnel, and reduce actions that violate Mission Instructions, the peace mandate, or similar agreement.   A checkpoint can be turned into a roadblock to deny access to the route by vehicular or pedestrian traffic.

NOTE: Checkpoints can be either hasty or deliberate.  They can be established on a permanent or temporary basis. They can be established and manned by a company team or a platoon.  A company team may control more than one platoon checkpoint
	
	

	*
1.
Platoon leader conducts mission analysis and troop leading procedures with special emphasis on the following:
	
	

	
a.
Identifies relevant ROE/ROI.
	
	

	
b.
Identifies the purpose of the checkpoint.
	
	

	
c.
Determines general location of the checkpoint.
	
	

	
d.
Decides whether the checkpoint will be deliberate or hasty.
	
	

	
e.
Identifies force requirements to execute the mission.
	
	

	
f.
Requests civil police or female MP support to conduct female searches.
	
	

	
g.
Requests additional assets required to establish and operate the checkpoint, e.g. engineer support, Military Working Dog (MWD) team, light sets, etc.
	
	

	
h.
Coordinates for fire support (e.g., illumination).
	
	

	
i.
Organizes the platoon to operate the checkpoint.
	
	

	
j.
Organizes the unit to operate the checkpoint.
	
	

	
(1)
Develops task organization.
	
	

	
(2)
Provides for local security.
	
	

	
(3)
Provides vehicle search teams.
	
	

	
(4)
Provides personnel search teams (both female and male).
	
	

	
( a)
Use civil authorities or female soldiers for female search.
	
	

	
( b)
Ensure soldiers are aware of special search requirements IAW local culture and customs (females, clergy, etc.).
	
	

	
(5)
Provides for communications with higher headquarters and the QRF.
	
	

	*
2.
Platoon Leader selects the specific site on the ground for the checkpoint.
	
	

	
a.
Ensures the checkpoint cannot be seen from more than a short distance away to prevent drivers from avoiding it.
	
	

	NOTE:  Ideal locations include tunnels, culverts, bridges, and sharp bends or dips in a road.
	
	

	
b.
Ensures the existence of the checkpoint will not present such a surprise that drivers cannot stop safely.
	
	

	
c.
Places or checkpoint elements in mutually supporting positions.
	
	

	*
3.
Platoon leader coordinates details of QRF employment with the QRF commander.  At a minimum the platoon leader:
	
	

	
a.
Confirms QRF radio frequency(ies), call sign(s), and recognition signals.
	
	

	
b.
Identifies QRF link-up points for the checkpoint.
	
	

	
c.
Confirms link-up procedures.
	
	

	
d.
Confirms battle hand off procedures.
	
	

	
e.
Confirms procedures for transfer of information.
	
	

	
4.
Platoon conducts a rehearsal.
	
	

	
a.
Reviews specific limitations on use of lethal force to stop a vehicle or pedestrian who does not respond to instructions to stop.
	
	

	
b.
Practices vehicle and personnel searches.
	
	

	
c.
Practices questioning techniques.
	
	

	
d.
Practices the inspection of documents.
	
	

	
(1)
Required documents are present.
	
	

	
(2)
Documents are current and appropriate for the AO.
	
	

	
(3)
Documents are not counterfeit.
	
	

	
e.
Practices apprehension and detention of civilian personnel IAW ROE, ROI and Mission Instructions.
	
	

	
f.
Practices processing contraband.
	
	

	
5.
Platoon maintains security for the checkpoint.
	
	

	
a.
Positions an element in a concealed location to prevent the escape of any vehicle or person attempting to turn back upon sighting the checkpoint.
	
	

	
b.
Establishes a rest area for personnel close enough to the search area so that personnel can assemble and return quickly.
	
	

	
c.
Develops measures for protecting individuals from effects of intentional or accidental detonation of explosives during conduct of a search.
	
	

	NOTE:  If possible, the vehicle search area should be dug into the ground to deflect blasts upward or, build earthen barriers for protection.
	
	

	
d.
Improves the checkpoint as time and situation permit.
	
	

	
e.
Establishes all round security for the checkpoint.
	
	

	
(1)
Emplaces OPs to maintain observation of mounted and dismounted approaches to the checkpoint.
	
	

	
(2)
Employs sentries and patrols.
	
	

	
(3)
Ensures fields of fire of the close in security element are not masked.
	
	

	
6.
Platoon constructs the checkpoint.
	
	

	NOTE:  Diagrams of a checkpoint are reflected in FM 7-98 and FM 90-8.
	
	

	
a.
Emplaces parallel obstacles across the road to slow or block traffic.
	
	

	NOTE:  The barriers should have gaps negotiable only by slow-moving traffic, allowing the search or security teams to observe vehicles closely as they are moving and, to stop and search selected vehicles.
	
	

	
b.
Separates obstacles by enough space to accommodate the size and number of vehicles to be held in the search area.
	
	

	
c.
Establishes a lane for speedy transition of selected vehicles through the checkpoints.
	
	

	
d.
Establishes parking and/or holding areas outside the perimeter for personnel and vehicles waiting to enter the checkpoint.
	
	

	
e.
Establishes vehicle search areas.
	
	

	
f.
Prepares drop holes to provide protection for searchers.
	
	

	
g.
Establishes separate search areas for males and females.
	
	

	
h.
Establishes holding areas inside the perimeter where detained personnel can be held and vehicles and equipment stored.
	
	

	
i.
Provides adequate lighting for night operations.
	
	

	
j.
Emplaces signs announcing the checkpoint and designating the speed limit of approach, vehicle search area, vehicle parking area, male and female search areas, and dismount point.
	
	

	
k.
Establishes a lane for speedy transition of selected vehicles through the checkpoints.
	
	

	NOTE: Signs should be printed in both the native language and English.
	
	

	
l.
Establishes security force positions.
	
	

	
m.
Establishes supplementary positions from which the unit can block personnel or vehicles that attempt to flee.
	
	

	
n.
Ensures an interpreter is present at the checkpoint.
	
	

	*
7.
Unit leaders control checkpoint operations.
	
	

	NOTE: The same operational procedures are used in a hasty checkpoint as in a deliberate checkpoint, however mission requirements will dictate the operational time and duration of hasty checkpoint operations.   Limited time may require the leader to modify performance measures in the initial establishment and operation of the checkpoint.  However, security of the soldiers operating a checkpoint is essential.  As time permits, the platoon should continue to improve and develop the checkpoint to increase security and operational effectiveness.
	
	

	
a.
Enforce the ROE.
	
	

	
(1)
Ensure compliance with the ROE, Mission Instructions, and limitations regarding search, arrest, and use of force.
	
	

	
(2)
Ensure politeness and respectful treatment of individuals is shown at all times.
	
	

	
b.
Establish shifts.
	
	

	
(1)
Inspect soldiers for proper uniform and equipment.
	
	

	
(2)
Review requirements for correct documentation to pass through the checkpoint.
	
	

	
(3)
Review requirements for correct documentation to pass through the checkpoint.
	
	

	
8.
Platoon conducts checkpoint operations.
	
	

	
a.
Reports approach of vehicles.
	
	

	
b.
Stops each vehicle.
	
	

	
c.
Allows each vehicle to pass forward into checkpoint on specific signal from checkpoint NCOIC.
	
	

	
d.
Restricts the number of vehicles allowed into the checkpoint at a time based on space and forces available to stop vehicles and inspect documents and, to search designated vehicles while maintaining security for the unit.
	
	

	
e.
Identifies purpose of each vehicle and examines documents (e.g., identification, registration, trip authorization).
	
	

	
f.
Provides security for soldier inspecting documents.
	
	

	
(1)
Inspector is over watched by a guard whose mission it is to provide security for the inspector.
	
	

	
(2)
Guard looks into the interior of the vehicle for suspicious objects or, efforts to hide contents, or threatening actions by occupants of the vehicle.
	
	

	
g.
Instructs drivers of cleared vehicles to pass and those of vehicles identified for search to move into the search area.
	
	

	
h.
Expedites convoy passage IAW ROE, Mission Instructions, higher headquarters orders and other special orders.
	
	

	
i.
Submits reports IAW ROE, ROI, Mission Instructions, higher headquarters orders and other special orders.
	
	

	
9.
Platoon conducts a stop and search.
	
	

	
a.
Directs vehicle into vehicle search area.
	
	

	
b.
Conducts vehicle search:
	
	

	
(1)
Directs occupants (except driver) to move to a personnel search area.
	
	

	
(2)
Directs driver to provide papers to NCOIC for examination.
	
	

	
(3)
Directs driver to open all doors, trunk and engine covers, and other compartments as needed.
	
	

	
(4)
Directs driver to remain nearby to observe search of vehicle (driver is over watched by a guard).
	
	

	
(5)
Uses mirrors and flashlight to search the vehicle undercarriage first.
	
	

	
(6)
Examines vehicle interior.
	
	

	NOTE:  Searchers look for new electrical wiring, unusual configurations, strapped-on or taped packages.
	
	

	
c.
Identifies contraband or prohibited items.
	
	

	
(1)
Announces discovery.
	
	

	
(2)
Informs personnel that they will be detained for questioning and their prohibited items will be confiscated.
	
	

	
(3)
Moves detained personnel to detainee holding area until arrival of MP or civil police.
	
	

	
(4)
Prepares documentation on detained personnel IAW ROE, ROI, Mission Instructions, or unit SOP.
	
	

	
(5)
Moves vehicle out of search area and checkpoint, and into a place where it can be observed.
	
	

	
(6)
Documents detained weapons and/or equipment IAW ROE, ROI, Mission Instructions, or unit SOP.
	
	

	
(7)
Stores detained weapons and/or equipment IAW ROE, ROI, Mission Instructions, or unit SOP.
	
	

	
10.
Unit reacts to hostile elements and/or actions IAW ROE.
	
	

	
a.
Fires warning shots to deter personnel or vehicles attempting to flee or breach the checkpoint.
	
	

	
b.
Apprehends unarmed people fleeing on foot with use of minimum required force.
	
	

	
c.
Disarms evading armed personnel using minimum required force.
	
	

	
d.
Disables or blocks vehicles that attempt to flee or breach the checkpoint and don't respond to orders to stop (IAW ROE).
	
	

	
e.
Destroys vehicles that initiate fires (IAW ROE).
	
	

	
f.
Administers first aid to casualties.
	
	

	
g.
Conducts CASEVAC as required.
	
	

	*
11.
Platoon leader controls checkpoint operations.
	
	

	
a.
Maintains communications with higher headquarters and QRF.
	
	

	
b.
Supervises checkpoint operation.
	
	

	
c.
Conducts casualty evacuation (CASEVAC) as required.
	
	

	
d.
Requests QRF, if required.
	
	

	
e.
Employs the QRF as part of the platoon or, responds to orders of QRF commander, depending on decision of the company commander.
	
	

	
f.
Processes detainees and detained equipment, material, and weapons IAW ROE, ROI, Mission Instructions, and higher headquarters orders.
	
	

	
g.
Reports to higher headquarters as required.
	
	

	
h.
Prepares for future operations.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS:  NONE 

OPFOR TASKS AND STANDARDS

TASK: Pass Through A Roadblock or Checkpoint  (20-OPFOR-2003)

CONDITION: US forces are conducting Stability and/or Support operations.  US forces are operating checkpoints or roadblocks in the local area.  Civilians without proper authorization are attempting to pass through the checkpoints or bypass the roadblocks on foot and in vehicles.  Some civilians will have credible forged identification papers and some civilians will have proper identification papers.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply.1. Civilians in a vehicle pass through a checkpoint without proper identification.2. Civilian pedestrians or civilians in vehicles fail to stop when instructed by US forces.3. Civilians in a vehicle turn around to avoid the roadblock or checkpoint.4. Civilians in a vehicle or on foot bypass a roadblock.5. Civilians using forged identification cards pass through the checkpoint.6. Pedestrians without proper identification pass through the checkpoint.7. Civilians with proper identification papers pass through a checkpoint or around a roadblock.8. Civilians drive a booby-trapped vehicle through or around a roadblock or checkpoint.NOTE:  Safety measures must be exercised in operation of vehicles in vicinity of dismounted soldiers.

TASK: Smuggle Contraband Through a Roadblock or Checkpoint  (20-OPFOR-3008)

CONDITION: US forces are conducting Stability and/or Support operations.  US forces are operating checkpoints or roadblocks in the local area.  Civilians smuggle prohibited equipment, material or weapons through a checkpoint or around a roadblock on foot and in vehicles. US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilians in a vehicle smuggle prohibited equipment, material or weapons around a roadblock.2. Civilians in a vehicle smuggle prohibited equipment, material or weapons through a checkpoint.3. Civilian allows discovery of contraband material or weapon at the roadblock or checkpoint.4. Civilian pedestrians smuggle contraband through a checkpoint.5. Civilians transport contraband in a booby-trapped vehicle through or around a roadblock/checkpoint (To provide proper cues to US forces, contraband should be carefully hidden so it will be discovered so that US forces will search and find the booby trap.).NOTE: Safety measures must be exercised in operation of vehicles in vicinity of dismounted soldiers.

TASK: Resist Search and Seizure  (20-OPFOR-2005)

CONDITION: US forces conducting Stability and/or Support operations in the local area encounter a one or more civilian men and/or women during the conduct of a mission.   The civilian's actions raise suspicions that he or she has something to hide. The civilians do not have proper identification documents.  The civilian resists being searched or detained.  US forces are operating under restrictive ROE.   Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. The civilian uses forged identification paper to avoid apprehension.2. The civilian resists search.3. The civilian demands a non-contact search.4. The civilian conceals sensitive material prior to search/seizure.5. The civilian draws attention of other civilians and attempts to embarrass unit soldiers conducting the search through loud words and exaggerated behavior.6. The civilian avoids being detained.

TASK: Conceal Prohibited Equipment, Material or Weapons  (20-OPFOR-2005A)

CONDITION: US forces conducting Stability and/or Support operations in the local area encounter one or more civilian men and/or women during the conduct of a mission. The civilian's actions raise suspicions that he or she has something to hide.  The civilians do not have proper identification documents.  The civilians have sensitive documents, weapons, or equipment of intelligence value to US forces concealed in their vehicle or on their person.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilians avoid search by use of improper or forged identification papers.2. Civilians successfully conceal prohibited equipment, material or weapons.3. If discovered, the civilians provide no information about any items found.4. Civilians are not detained.

TASK: Conceal Equipment, Material, Weapons, and Contraband  (20-OPFOR-3006)

CONDITION: US forces are conducting Stability and Support operations in a unit area of operations (AO).  Factional elements hostile to US force occupation and the peace mandate are attempting to conceal weapons and/or other contraband in buildings and vehicles to allow factional forces to conduct future operations in the local area.  Some local inhabitants support with the factional forces.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilians conceal contraband and factional equipment and weapons in buildings, vehicles or in uninhabited areas.2. Civilians do not provide information to US forces on location of contraband or weapons.3. Civilians or factional elements move concealed equipment, material, weapons or contraband to new locations to prevent its discovery by US forces.4. US forces do not find the weapons or contraband.

TASK: Evade US Forces  (20-OPFOR-3006A)

CONDITION: US forces conducting stability and support operations in the local area have identified elements or individuals for detention and questioning.  With some support from sympathetic local civilians, these factional elements and individuals are attempting to evade US forces by moving to different locations at irregular intervals.  Occasionally, sympathetic civilians have hidden individuals in their homes or other buildings.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.  

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Individuals and factional elements move undetected within the unit AO.2. Individuals evade search and detention by using false identification papers.3. Individuals use disguises to avoid apprehension by US forces.4. Civilians sympathetic to the evaders cause do not provide information about the evading individuals and elements.5. If captured, individuals attempt to escape and do not divulge any information useful to US forces.6. US forces do not apprehend any of the identified personnel or elements.

TASK: Engage US Forces and Local Civilians with Sniper Fire  (20-OPFOR-3009)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  In the past, factional elements operating in the unit area of operations (AO) have used snipers to disrupt unit operations and civilian traffic.  A factional sniper team is positioned or moves into position to engage a US unit to disrupt traffic, unit operations, and increase hostility of US soldiers against the civilian populace.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Sniper team sets up in a well-camouflaged and concealed position.2. Sniper team is not seen until it engages the US force.3. Sniper team surprises the unit leaders, vehicle drivers, and/or civilian targets with accurate fire.4. Sniper team evacuates the area without being captured after accomplishing its mission.5. Sniper team provides factional commander information gathered during the engagement.6. Sniper team engages US forces from areas populated by civilians.

TASK: Reconnoiter US Force Activities  (20-OPFOR-3011)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  Factional elements have been conducting operations counter to US forces in the unit area of operations (AO).  Factional elements are attempting to gain information about US unit operations to enhance the faction's ability to counter US operations and to disrupt support to the local population.  US forces may have hired local civilians to work on US installations or, local civilians may be making deliveries to US installations.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply.1. Faction members observe US operations to gather information on unit operations.2. Faction members search anything left behind by US forces to gain information about US operations in the AO (e.g. trash, equipment, unsecured vehicles).3. Faction member conduct electronic monitoring of unit communication networks to gather information about US forces operations.4. Civilians with access to US installations acquire information about US operations and provide it to factional forces.5. Faction members take advantage of opportunities to steal weapons, radios, and other US equipment that is left unattended without detection.

ELEMENTS:
3 ANTIARMOR PLATOONS

RECON PLATOON

MORTAR PLT HQ/FDC

4 MORTAR SQUADS

3 RIFLE PLATOONS HQS

3 VEHICLE SECTIONS

9 RIFLE SQUADS

3 WEAPONS SQUADS

MORTAR SECTION

tc "Secure a Route   (20-3-3005)" \l 1TASK:
Secure a Route   (20-3-3005)

(FM 100-40)
(FM 17-95)
(FM 7-10)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The platoon is operating as part of a company in support of Stability and Support Operations.  The unit has received a FRAGO/OPORD to clear and provide security along a specified route through an area where factional elements may disrupt convoy movement.  Mines, booby traps, snipers or obstacles have been used to interdict road movement in the past. An engineer section is attached.   The company has established a Quick Reaction Force (QRF). Vehicle or air support is available to assist with movement, if required. The unit has guidance provided by the Rules of Engagement (ROE) and from Mission Instructions such as a peace mandate, Terms of Reference (TOR), Status of Forces Agreement (SOFA), and Rules of Interaction (ROI).  Civilians, government agencies, nongovernmental organizations, and local and international media may be in the area.  Some iterations of this task should be performed in MOPP 2.  This task should not be trained in MOPP4.

TASK STANDARDS:  The platoon cleared the route and maintained route security IAW OPORD.  Traffic along the route was not impeded, damaged, or destroyed.  Soldiers treated local population with respect.  The unit complied with the ROE, Mission Instructions, and higher headquarters order.

	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	*
1.
Platoon leader conducts mission analysis and troop leading procedures with special emphasis on the following:
	
	

	
a.
Identifies the route, critical points, and control measures.
	
	

	
b.
Determines locations and classification of bridges.
	
	

	
c.
Identifies choke points that canalize movement.
	
	

	
d.
Identifies potential danger areas (e.g., potential ambush sites, population centers whose inhabitants are sympathetic to elements opposed to U. S. activities or the presence of mines, environmental hazards, and unexploded ordnance).
	
	

	
e.
Identifies possible by passes for danger areas, obstacles, and choke points.
	
	

	
f.
Projects traffic density and vehicle types using the route.
	
	

	
g.
Designates control measures such as check points.
	
	

	
h.
Collects information on factional forces operating along the route.
	
	

	
i.
Develops contingency plans for incidents that could occur along the route.
	
	

	
j.
Plans for emergency road repair, as appropriate.
	
	

	
k.
Plans for recovery of civilian vehicles, as appropriate.
	
	

	
l.
Identifies communication requirements.
	
	

	
m.
Conducts leader reconnaissance.
	
	

	*
2.
Platoon leader prepares to conduct route clearance and surveillance.
	
	

	
a.
Coordinates security plan with local authorities and other forces occupying sectors along the route.
	
	

	
b.
Coordinates with other units, factions, and local governments along the route for clearance.
	
	

	
c.
Identifies portions of the route requiring surveillance in form of patrols or Observations Posts (OP).
	
	

	
d.
Designates elements to establish OPs, conduct patrols, secure critical points, and to constitute escorts if required.
	
	

	
e.
Requests additional assets such as aerial surveillance, radio relay, and mine clearance teams, if required.
	
	

	*
3.
Platoon leader coordinates with the QRF commander.  As a minimum the platoon leader:
	
	

	
a.
Confirms QRF radio frequency(ies), call sign(s), and recognition signals.
	
	

	
b.
Identifies probable link-up points.
	
	

	
c.
Confirms link-up procedures.
	
	

	
d.
Confirms battle hand off procedures.
	
	

	
e.
Confirms procedures for transfer of information.
	
	

	
4.
Unit conducts rehearsals.
	
	

	
a.
Actions on encountering hostile action, as appropriate.
	
	

	
(1)
Mines and booby traps.
	
	

	
(2)
Snipers.
	
	

	
(3)
Roadblocks.
	
	

	
b.
Passage of a faction's checkpoint.
	
	

	
c.
Link up with QRF, to include battle hand off.
	
	

	
5.
Platoon conducts route clearance operations.
	
	

	
a.
Provides route overlay or detailed sketch to higher headquarters, convoys, and escorts, if used.
	
	

	
b.
Secures critical/dominant terrain.
	
	

	
c.
Establishes surveillance of route.
	
	

	
d.
Marks and/or clears the route of mines and booby traps within unit capability IAW OPORD instructions.
	
	

	
e.
Repairs bridges and prepares fords and bypasses within unit capability.
	
	

	
f.
Marks route and/or provides guides at bypasses and/or detours along the route, as required.
	
	

	
6.
Platoon/squad conducts surveillance activities.
	
	

	
a.
Occupies OP sites with clear fields of observation (Task 20-3-3001).
	
	

	
b.
Patrols designated route.
	
	

	
c.
Monitors local and factional activity on or near the route.
	
	

	
d.
Analyzes reports received.
	
	

	
e.
Sends SITREP and/or reports using the SALT or SALUTE format in accordance with unit SOP.
	
	

	*
7.
Platoon leader controls route security operations.
	
	

	
a.
Ensures squad leaders and escorts report control measures as directed by the operations order (OPORD) or unit SOP.
	
	

	
b.
Maintains communications with squads, OPs, security patrols, QRF, and higher headquarters.
	
	

	
c.
Monitors convoys in transit along the route.
	
	

	
d.
Maintains routine civilian traffic flow.
	
	

	
e.
Reacts to attempts to interdict route IAW the Rules of Engagement (ROE) and Mission Instructions, and higher headquarters order.
	
	

	
(1)
Employs the platoon.
	
	

	
(2)
Requests QRF deployment.
	
	

	
(3)
Employs other units such as Army aviation.
	
	

	
f.
Employs the QRF as part of the platoon or, responds to orders of QRF commander, depending on decision of the company commander.
	
	

	
g.
Assembles platoon upon completion of mission.
	
	

	
h.
Submits reports IAW OPORD and unit SOP.
	
	

	
8.
Platoon prepares for future operations.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” indicates a leader task step.

	SUPPORTING INDIVIDUAL TASKS

	References
	Task Number
	Task Title

	No STP and No MOS
	071-326-0503
	Move Over, Through, or Around Obstacles (Except Minefields)

	
	071-326-0515
	Select a Movement Route Using a Map

	
	071-326-5502
	Issue a Fragmentary Order

	
	071-326-5606
	Select an Overwatch Position

	
	071-326-5705
	Establish an Observation Post

	
	071-329-1000
	Identify Topographic Symbols on a Military Map

	
	071-329-1001
	Identify Terrain Features on a Map

	
	071-329-1002
	Determine the Grid Coordinates of a Point on a Military Map

	
	071-329-1003
	Determine a Magnetic Azimuth Using a Lensatic Compass

	
	071-329-1005
	Determine a Location on the Ground by Terrain Association

	
	071-329-1006
	Navigate from One Point on the Ground to Another Point While Dismounted

	
	071-329-1011
	Orient a Map Using a Lensatic Compass

	
	071-329-1014
	Locate an Unknown Point on a Map and on the Ground by Intersection

	
	071-329-1015
	Locate an Unknown Point on a Map and on the Ground by Resection

	
	071-329-1019
	Use a Map Overlay

	
	071-329-1030
	Navigate from One Point on the Ground to Another Point  While Mounted

	
	071-331-0001
	Perform as a Member of a Patrol

	
	071-410-0019
	Control Organic Fires

	
	071-720-0009
	Conduct a Local Security Patrol

	
	113-573-4003
	ENCODE AND DECODE MESSAGES USING KTC 600(*) TACTICAL OPERATIONS CODE

	
	113-573-4006
	USE THE KTC 1400(*) NUMERICAL CIPHER/AUTHENTICATION SYSTEM


OPFOR TASKS AND STANDARDS

TASK: Conduct Civil Disturbance  (20-OPFOR-2002)

CONDITION: US forces are conducting Stability and/or Support operations in the local area.  A civilian crowd demonstrates against US forces conducting an assigned mission.  The crowd may consist of men of military age, or mixed groups of men, women and children.   Agitators may use women and children to screen their actions to inhibit counter actions by US forces.  The crowd refuses to respond to directions to disperse.  The crowd is prepared to perform a wide variety of disruptive/hostile actions ranging from nonviolent civil protests to armed resistance.  The crowd resists efforts by US forces to capture key leaders and organizers, to confiscate weapons, and to isolate the area. US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply.1. Civilian crowd disrupts the unit's mission and prevents the unit from accomplishing its mission or civilian crowd enters an off limits area and refuses to leave.2. Civilian crowd disrupts the units' interpreter's attempts to communicate with the crowd. 3. Additional civilian groups reinforce the demonstrators.NOTE:  Depending on unit commander's training objectives, increases in violence may be gradual allowing the training unit to incrementally increase force or, the increase may be abrupt.4. Civilian crowd commits violent acts causing US forces to respond with incremental use of force.5. Civilian crowd forces US forces to reinforce the unit or abort the mission.6. Civilian crowd provokes use of unnecessary force by US forces.7. Civilian friendly media photographs and videotapes US forces during the civil disturbance.NOTE: The level of disruptive/hostile actions should not exceed that prescribed by the unit commander

TASK: Resist Search and Seizure  (20-OPFOR-2005)

CONDITION: US forces conducting Stability and/or Support operations in the local area encounter a one or more civilian men and/or women during the conduct of a mission.   The civilian's actions raise suspicions that he or she has something to hide. The civilians do not have proper identification documents.  The civilian resists being searched or detained.  US forces are operating under restrictive ROE.   Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. The civilian uses forged identification paper to avoid apprehension.2. The civilian resists search.3. The civilian demands a non-contact search.4. The civilian conceals sensitive material prior to search/seizure.5. The civilian draws attention of other civilians and attempts to embarrass unit soldiers conducting the search through loud words and exaggerated behavior.6. The civilian avoids being detained.

TASK: Conceal Prohibited Equipment, Material or Weapons  (20-OPFOR-2005A)

CONDITION: US forces conducting Stability and/or Support operations in the local area encounter one or more civilian men and/or women during the conduct of a mission. The civilian's actions raise suspicions that he or she has something to hide.  The civilians do not have proper identification documents.  The civilians have sensitive documents, weapons, or equipment of intelligence value to US forces concealed in their vehicle or on their person.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilians avoid search by use of improper or forged identification papers.2. Civilians successfully conceal prohibited equipment, material or weapons.3. If discovered, the civilians provide no information about any items found.4. Civilians are not detained.

TASK: Disrupt Operations of Non-Governmental Organizations (NGO) and or Private Voluntary Organizations (POV)  (20-OPFOR-2007)

CONDITION: US Forces are conducting Stability and/or Support operations in the unit's area of operations (AO).  Non government affiliated or sponsored NGO/PVOs are providing humanitarian aid and assistance to local inhabitants in the unit's AO.  US forces are tasked to provide security for NGO/PVO operations, maintain open lines of communication for NGO/PVO operations, and maintain freedom of movement for local inhabitants to access NGO/PVO assistance in the unit's area of operations (AO).  Factional elements are attempting to disrupt NGO/PVO operations and restrict movement of local inhabitants.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction members take actions to embarrass the NGO or PVO by doing such things as placing contraband in NGO/PVO vehicles or work areas and then, arranging for US forces or faction friendly media to "discover" the weapons or contraband or, impersonating NGO or PVO personnel conducting an improper activity designed to libel or slander the NGO or PVO.2. Faction demonstrates at NGO/PVO operations sites to delay humanitarian aid and assistance to local population.3. Faction hinders NGO or PVO operations by doing such things as blocking convoys, inciting work delays, and disrupting NGO or PVO operations providing humanitarian aid and assistance to local population.4. Faction refuses to negotiate with US forces to resolve issues so that NGO or PVO humanitarian aid and assistance to local population can resume.5. Faction members' conduct a campaign of "misinformation" misrepresents the NGO's or PVO's role by spreading information that misrepresents NGO of PVOs role in the area.

TASK: Disrupt Movement  (20-OPFOR-3005)

CONDITION: US forces are conducting Stability and Support operations and are tasked to ensure civilian traffic is not restricted by factional elements in the unit's area of operations (AO).  In the past, factional elements have occasionally disrupted civilian and US force movements by sniper fire, mines, and/or obstacles.  Factional elements want to restrict traffic flow and demonstrate their authority.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction sniper engages civilian and military traffic along a designated roadway and evades capture by US forces.2. Factional element emplaces obstacles on designated roadways and evades capture by US forces.3. Factional element emplaces mines on designated roadways without detection by US forces.4. Factional element destroys a bridge or overpass and evades capture by US forces.5. Factional element impedes/blocks traffic on small city streets at peak traffic times (e.g., places farm tractors, slow trucks, oversized loads, and stalled vehicles in intersections).6. Factional elements force US units to deviate from assigned route or delays / prevents them from accomplishing their mission.

TASK: Conceal Equipment, Material, Weapons, and Contraband  (20-OPFOR-3006)

CONDITION: US forces are conducting Stability and Support operations in a unit area of operations (AO).  Factional elements hostile to US force occupation and the peace mandate are attempting to conceal weapons and/or other contraband in buildings and vehicles to allow factional forces to conduct future operations in the local area.  Some local inhabitants support with the factional forces.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilians conceal contraband and factional equipment and weapons in buildings, vehicles or in uninhabited areas.2. Civilians do not provide information to US forces on location of contraband or weapons.3. Civilians or factional elements move concealed equipment, material, weapons or contraband to new locations to prevent its discovery by US forces.4. US forces do not find the weapons or contraband.

TASK: Evade US Forces  (20-OPFOR-3006A)

CONDITION: US forces conducting stability and support operations in the local area have identified elements or individuals for detention and questioning.  With some support from sympathetic local civilians, these factional elements and individuals are attempting to evade US forces by moving to different locations at irregular intervals.  Occasionally, sympathetic civilians have hidden individuals in their homes or other buildings.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.  

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Individuals and factional elements move undetected within the unit AO.2. Individuals evade search and detention by using false identification papers.3. Individuals use disguises to avoid apprehension by US forces.4. Civilians sympathetic to the evaders cause do not provide information about the evading individuals and elements.5. If captured, individuals attempt to escape and do not divulge any information useful to US forces.6. US forces do not apprehend any of the identified personnel or elements.

TASK: Engage US Forces and Local Civilians with Sniper Fire  (20-OPFOR-3009)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  In the past, factional elements operating in the unit area of operations (AO) have used snipers to disrupt unit operations and civilian traffic.  A factional sniper team is positioned or moves into position to engage a US unit to disrupt traffic, unit operations, and increase hostility of US soldiers against the civilian populace.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Sniper team sets up in a well-camouflaged and concealed position.2. Sniper team is not seen until it engages the US force.3. Sniper team surprises the unit leaders, vehicle drivers, and/or civilian targets with accurate fire.4. Sniper team evacuates the area without being captured after accomplishing its mission.5. Sniper team provides factional commander information gathered during the engagement.6. Sniper team engages US forces from areas populated by civilians.

TASK: Maintain OPSEC  (20-OPFOR-3010)

CONDITION: : US forces are conducting Stability and/or Support Operations (SASO) in the local area.  Factional elements operating in the unit area of operations (AO) have been conducting clandestine operations against US forces in the AO.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction members hide operations sites from US forces.2. Faction members restrict radio transmissions to reduce vulnerability of their discovery.3. Faction forces use couriers to send messages between sites.  Couriers evade apprehension.4. Faction forces' detect US force efforts (e.g. Observation Posts) to observe or monitor faction activities.5. Faction members' monitor US operations to provide early warning to faction sites and operations in the AO.6. Faction forces' conduct electronic monitoring to gather information from US force's communications about factional activities.7. Faction forces hide weapons and equipment from US forces operating in the AO.

TASK: Reconnoiter US Force Activities  (20-OPFOR-3011)

CONDITION: US forces are conducting Stability and/or Support Operations (SASO) in the local area.  Factional elements have been conducting operations counter to US forces in the unit area of operations (AO).  Factional elements are attempting to gain information about US unit operations to enhance the faction's ability to counter US operations and to disrupt support to the local population.  US forces may have hired local civilians to work on US installations or, local civilians may be making deliveries to US installations.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply.1. Faction members observe US operations to gather information on unit operations.2. Faction members search anything left behind by US forces to gain information about US operations in the AO (e.g. trash, equipment, unsecured vehicles).3. Faction member conduct electronic monitoring of unit communication networks to gather information about US forces operations.4. Civilians with access to US installations acquire information about US operations and provide it to factional forces.5. Faction members take advantage of opportunities to steal weapons, radios, and other US equipment that is left unattended without detection.

ELEMENTS:
3 RIFLE PLATOONS HQS

3 VEHICLE SECTIONS

9 RIFLE SQUADS

3 WEAPONS SQUADS

tc "Search a Building   (20-3-3006)" \l 1TASK:
Search a Building   (20-3-3006)

(FM 7-98)
(FM 90-10-1)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The platoon is a component of a company conducting Stability Operations.  The platoon receives an operations order to search a building to locate contraband, seize prohibited items, or detain persons suspected of criminal or unlawful actions.  An Explosive Ordinance Disposal (EOD) is available to support the platoon. An interpreter is available. The area around the building is not secured. Civil authorities or police will assist in female searches if required.  The unit has guidance provided by the Rules of Engagement (ROE) and from Mission Instructions such as a peace mandate, Terms of Reference (TOR), Status of Forces Agreement (SOFA), and Rules of Interaction (ROI).  Civilians, government agencies, nongovernmental organizations, and local and international media may be in the area.   This task should not be trained in MOPP4.

TASK STANDARDS:  The search was accomplished as specified in the order. Entry and search techniques were IAW the ROE.  No unnecessary physical damage was done to building.  Building occupants and detainees were treated with respect. The unit complied with the ROE, Mission Instructions, higher headquarters order and other special orders.


	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	Note:  As part of the planning process, the platoon leader should consider whether any occupants are hostile and capable of using force to resist the search.

	
	

	*
1.
Platoon leader conducts mission analysis and troop leading procedures with special emphasis on the following:
	
	

	
a.
Reviews building plans and identifies routes to each level.
	
	

	
b.
Identifies obstacles to movement in and around the building.
	
	

	
c.
Identifies choke points within the building.
	
	

	
d.
Coordinates for other assistance required (Military Police (MP), Explosive Ordinance Disposal (EOD), Civil Affairs (CA), local authorities, etc.).
	
	

	
e.
Identifies potential danger areas.
	
	

	
f.
Develops contingency plans for obstacles and danger areas.
	
	

	
g.
Identifies potential danger areas.
	
	

	
h.
Selects method to secure the outside of the building to prevent escape or movement of prohibited items from the building.
	
	

	
i.
Selects method to control occupants.
	
	

	
(1)
Assembles inhabitants in a central location.
	
	

	NOTE:  This method provides the most control and simplifies the search and interrogation, if conducted; however, causing inhabitants to vacate their dwellings will likely result in ill feelings. Also, there is increased risk of claims that property has been damaged or stolen.

OR
	
	

	
(2)
Directs people in a building that is not a residence such as an office building or factory to return to their homes.
	
	

	NOTE:  This method simplifies search, but makes control and interrogation difficult.

OR
	
	

	
(3)
Identifies and controls the heads of households.
	
	

	NOTE:  This is the best method of controlling occupants since it is the least disruptive.
	
	

	
j.
Coordinates for CASEVAC.
	
	

	
2.
Platoon conducts rehearsal if time is available.
	
	

	
a.
Secures building to prevent unauthorized entrance or exit.
	
	

	
b.
Moves through halls and up and down stairs.
	
	

	
c.
Encounters mined or booby trapped items.
	
	

	
d.
Conducts room searches.
	
	

	
e.
Detains a person.
	
	

	
f.
Processes detained personnel.
	
	

	
g.
Conducts individual searches.
	
	

	
h.
Processes detained contraband, equipment or weapons.
	
	

	
i.
Marks floors and rooms that are cleared.
	
	

	Note: Each soldier should be able to describe his actions in each of the rehearsals scenarios.
	
	

	
3.
Platoon secures a building.
	
	

	
a.
Controls all entrances and exits, to include underground entrances and upper story windows.
	
	

	
b.
Notifies occupants that a search will be conducted, the authority for the search, and whether the occupants are required to exit the building.
	
	

	NOTE:  Leader should initially approach a building with a representative of the civil authority who should notify occupants of the actions expected of them, an interpreter, and an escort for personal security.
	
	

	*
4.
Platoon leader establishes control of occupants.
	
	

	
a.
Announces the intent to search the building.
	
	

	
b.
Announces the purpose of the search.
	
	

	
c.
Instructs occupants on whether or not they must vacate the building.
	
	

	
(1)
Informs occupants what they must do or not do during the search.
	
	

	
(2)
Informs occupants where they must assemble, if required.
	
	

	
d.
Questions inhabitants to determine information about the building (e.g., identify of building occupants, whereabouts of occupants if they are not present, locations of storerooms, and whether there are any dogs in the building).
	
	

	*
5.
Platoon leader determines the building entry point and search technique.
	
	

	
a.
Conducts visual survey of the building to select point of entry and search pattern.
	
	

	
b.
Describes search pattern (e.g. room and floor to be searched) and technique (e.g. follow walls to left, enter rooms on left) to be used by the search team.
	
	

	
c.
Selects a point and method to enter the building.
	
	

	
6.
Search team enters the building.
	
	

	
a.
Informs occupants that they are entering the building.
	
	

	
b.
Knocks on door and requests entry into the building.
	
	

	
c.
Forces entry if no response from inside the building after two attempts to gain voluntary entry.
	
	

	
(1)
Limits damage in forcing entry to the minimum necessary to accomplish the task.
	
	

	
(2)
Selects an entry point that reduces vulnerability of soldiers making initial entry.
	
	

	
d.
Enters the building using an overwatch technique.
	
	

	
7.
Search team conducts floor search.
	
	

	NOTE:  In determining what search procedures to use in searching a building, the leader must assess the risk to soldiers conducting the search.  The description in this T&EO provides steps to search a building where some level of hostility is expected and soldiers are at risk.  In areas where the risk to the search force is assessed to be low, some of these procedures may not apply.
	
	

	
a.
Secures entry point.
	
	

	
b.
Monitors passage or hallway.
	
	

	
(1)
Team members scan their assigned areas during movement (Scan area is in three dimensions).
	
	

	
(2)
Point man checks for trip wires.
	
	

	
(3)
Point man opens doors and pauses behind wall before entry.
	
	

	
(4)
Team enters room using a high-man, low-man technique with weapon muzzles tracking where they look.
	
	

	
c.
Emplaces signal device visible to security and support elements to indicate the floor on which search team is working.
	
	

	
d.
Identifies access to upper or lower floors.
	
	

	
e.
Clears first room.
	
	

	
(1)
Provides security.
	
	

	
(2)
Conducts checks for hidden persons, weapons, and booby traps.
	
	

	
(3)
Controls first room but does not proceed.
	
	

	
(4)
Informs leaders that room is clear.
	
	

	
f.
Conducts room search.
	
	

	
(1)
Searches in three dimensions (Checks for false ceilings, in closets, under furniture, carpets, in wardrobes).
	
	

	
(2)
Searches for specific items, therefore the team does not waste time on objects that will not accommodate the dimensions of items searched for (e.g., search for a person does not require opening drawers in a dresser, search for automatic rifles does not require opening shoe boxes).
	
	

	
(3)
Marks entrance to each room as it is cleared to indicate its status.
	
	

	
g.
Continues search pattern until floor plan is completed.
	
	

	
h.
Monitors entry and exit points to the floor they have cleared.
	
	

	
i.
Redistributes into two teams to enter and search floor above and below simultaneously, if required.
	
	

	
j.
Holds detained items in a secure location until determination of disposition is made.
	
	

	
k.
Search elements find hidden persons or prohibited items.
	
	

	
(1)
Take appropriate security measures.
	
	

	
(2)
Require persons to identify themselves.
	
	

	
(3)
Secure individuals awaiting transfer of responsibility to civil-police, military police, military intelligence, or civil affairs personnel.
	
	

	
(4)
Prepare detainee tags or details of circumstances for delivery to designated detention authority.
	
	

	
(5)
Check for prohibited items.
	
	

	
(6)
Inspect weapons and clear them or otherwise make them safe for transportation.
	
	

	
(7)
Document circumstances of discovery IAW SOP.
	
	

	NOTE: The unit finding the contraband, equipment or weapons should keep records of descriptions, serial numbers or quantities of items found and seized for inclusion in reports. Chain of custody accounting may be required for equipment or material IAW ROE, unit orders, or unit SOP.   A receipt should be provided to each owner for detained items.
	
	

	
l.
Search team encounters a barricade, booby trap, trip wire, or suspected explosives.
	
	

	
(1)
Requests assistance of the engineer team or EOD team.
	
	

	NOTE: Use of explosives is considered as last resort and only on authority of unit commander.
	
	

	
(2)
Resumes search, to include floors above and below, when device is cleared.
	
	

	
(3)
Moves from floor unless needed to provide security.
	
	

	
m.
Completes search of building.
	
	

	
(1)
Observes building exterior until search operation is terminated.
	
	

	
(2)
Marks building exterior to indicate search is complete.
	
	

	
(3)
Secures entry points if building is vacant.
	
	

	
(4)
Reports completion to higher headquarters IAW SOP.
	
	

	*
8.
Platoon leader conducts search operations.
	
	

	
a.
Maintains continuous communications with higher headquarters, QRF, and other search team(s).
	
	

	
b.
Employs minimum necessary force within ROE, Mission Instructions, higher headquarters order and other special orders to accomplish its mission.
	
	

	
c.
Monitors building search teams.
	
	

	
d.
Requests QRF, if required.
	
	

	
e.
Employs the QRF as part of the platoon or, responds to orders of QRF commander, depending on the decision of the company commander.
	
	

	
f.
Maintains local security.
	
	

	
g.
Consolidates platoon and accounts for equipment upon completion of the building search.
	
	

	
h.
Reports activity IAW ROE, ROI, Mission Instructions, higher headquarters order, and unit SOP.
	
	

	
i.
Prepares for future missions.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” indicates a leader task step.

	SUPPORTING INDIVIDUAL TASKS

	References
	Task Number
	Task Title

	No STP and No MOS
	051-192-1021
	LOCATE MINES BY VISUAL MEANS

	
	051-193-1025
	NEUTRALIZE MINES

	
	071-325-4407
	Employ Hand Grenades

	
	071-326-5502
	Issue a Fragmentary Order

	
	071-326-5606
	Select an Overwatch Position

	
	071-730-0013
	Identify Weapons


OPFOR TASKS AND STANDARDS

TASK: Resist Search and Seizure  (20-OPFOR-2005)

CONDITION: US forces conducting Stability and/or Support operations in the local area encounter a one or more civilian men and/or women during the conduct of a mission.   The civilian's actions raise suspicions that he or she has something to hide. The civilians do not have proper identification documents.  The civilian resists being searched or detained.  US forces are operating under restrictive ROE.   Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. The civilian uses forged identification paper to avoid apprehension.2. The civilian resists search.3. The civilian demands a non-contact search.4. The civilian conceals sensitive material prior to search/seizure.5. The civilian draws attention of other civilians and attempts to embarrass unit soldiers conducting the search through loud words and exaggerated behavior.6. The civilian avoids being detained.

TASK: Conceal Prohibited Equipment, Material or Weapons  (20-OPFOR-2005A)

CONDITION: US forces conducting Stability and/or Support operations in the local area encounter one or more civilian men and/or women during the conduct of a mission. The civilian's actions raise suspicions that he or she has something to hide.  The civilians do not have proper identification documents.  The civilians have sensitive documents, weapons, or equipment of intelligence value to US forces concealed in their vehicle or on their person.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilians avoid search by use of improper or forged identification papers.2. Civilians successfully conceal prohibited equipment, material or weapons.3. If discovered, the civilians provide no information about any items found.4. Civilians are not detained.

TASK: Conceal Equipment, Material, Weapons, and Contraband  (20-OPFOR-3006)

CONDITION: US forces are conducting Stability and Support operations in a unit area of operations (AO).  Factional elements hostile to US force occupation and the peace mandate are attempting to conceal weapons and/or other contraband in buildings and vehicles to allow factional forces to conduct future operations in the local area.  Some local inhabitants support with the factional forces.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Civilians conceal contraband and factional equipment and weapons in buildings, vehicles or in uninhabited areas.2. Civilians do not provide information to US forces on location of contraband or weapons.3. Civilians or factional elements move concealed equipment, material, weapons or contraband to new locations to prevent its discovery by US forces.4. US forces do not find the weapons or contraband.

TASK: Evade US Forces  (20-OPFOR-3006A)

CONDITION: US forces conducting stability and support operations in the local area have identified elements or individuals for detention and questioning.  With some support from sympathetic local civilians, these factional elements and individuals are attempting to evade US forces by moving to different locations at irregular intervals.  Occasionally, sympathetic civilians have hidden individuals in their homes or other buildings.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.  

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Individuals and factional elements move undetected within the unit AO.2. Individuals evade search and detention by using false identification papers.3. Individuals use disguises to avoid apprehension by US forces.4. Civilians sympathetic to the evaders cause do not provide information about the evading individuals and elements.5. If captured, individuals attempt to escape and do not divulge any information useful to US forces.6. US forces do not apprehend any of the identified personnel or elements.

TASK: Maintain OPSEC  (20-OPFOR-3010)

CONDITION: : US forces are conducting Stability and/or Support Operations (SASO) in the local area.  Factional elements operating in the unit area of operations (AO) have been conducting clandestine operations against US forces in the AO.  US forces are operating under restrictive ROE.  Civilians, government organizations, and the international press may be present in the area.

STANDARD: NOTE: Depending on the commander's training objectives, some of the OPFOR standards may not apply.  Also, OPFOR "fighting" tasks have not been included in this T&EO.  If the OPFOR enters into direct combat with the unit, OPFOR tasks for conventional operations would apply1. Faction members hide operations sites from US forces.2. Faction members restrict radio transmissions to reduce vulnerability of their discovery.3. Faction forces use couriers to send messages between sites.  Couriers evade apprehension.4. Faction forces' detect US force efforts (e.g. Observation Posts) to observe or monitor faction activities.5. Faction members' monitor US operations to provide early warning to faction sites and operations in the AO.6. Faction forces' conduct electronic monitoring to gather information from US force's communications about factional activities.7. Faction forces hide weapons and equipment from US forces operating in the AO.

