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ARTEP 100-23-1 MTP


ELEMENT:  COMMAND GROUP/Commanding General (CG)

TASK:
 SUSTAIN THE FORCE   (7-4-SS001)

 (SFOR 6)
(FM 100-15)
(FM 100-)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f.,Chapter 5 applies.  

TASK STANDARDS: The unit retains the capability to conduct continued operations and fight future engagements.  Supply, field services, maintenance and transportation assets are established, allocated and controlled to permit the successful accomplishment of the unit's mission.

	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	*
1.
Sets priorities for CSS (ammunition, fuel, maintenance, and personnel) in support of close, deep, rear, security, and reserve operations. 

a. Specifies priorities in operation plan/operation order (OPLAN/OPORD).

b. Supports higher commander's intent.

c. Supports the unit's mission.

d. Establishes all priorities with the sustainment controls prescribed in the higher headquarters' OPORD/OPLAN.

*
2.
Synchronizes CSS with the application of combat and combat support in close, deep, rear, and security and reserve operations.

a. Directs CSS elements to respond to unit CSS requirements.

b. Allows for successful mission completion.

c. Ensures units are resupplied.


3.
Ensures units receive personnel replacements in a timely manner.

*
4.
Directs reorganization or regeneration (reconstitution) of corps or division units, and establishes objectives.

*
5.
Communicates CSS decisions to the staff.

*
6.
Directs base operations and sets priorities for construction and facility improvement.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT:  COMMAND GROUP/Commanding General (CG)

tc "FORM AN OPERATIONAL LEVEL HEADQUARTERS   (07-4-SS002)" \l 7TASK:
FORM AN OPERATIONAL LEVEL HEADQUARTERS   (07-4-SS002)

(SFOR 1)


(SFOR 6)


(FM 100-15)

(FM 100-16)


(FM 71-100)


(JP 3-0)

(JP 5-00.2)


(FM 100-23)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The division commander has been informed that his headquarters will deploy into theater as an operational-level headquarters for the Joint Force Commander (JFC)/Commander, Stability Force (COMSFOR).  The division commander's headquarters may be required to function as an ARFOR headquarters.  This task should not be trained in MOPP4.

TASK STANDARDS:  The headquarters staff implements its contingency plan for forming an operational-level headquarters in accordance with the timetable established by the JFC/COMSFOR.  Coordination with joint, combined, and interagency organization has been made and arrangement made to integrate personnel and equipment into the division headquarters.  The newly formed operational-level headquarters completes implementation of the plan and functions within the JFC's/COMSFOR's intent. 

	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	1. Implements the organizational structure for an MND Headquarters.
	
	

	
a. Describes nature/mix of augmentation required to achieve 

    operational-level perspective/interoperability.
	
	

	
b. Defines special role/relationship with liaison teams to and from HQ.
	
	

	
c. Identifies requirement/role of special boards, centers, bureaus, and 
    offices, as required.
	
	

	

(1)
Intelligence centers.
	
	

	

(2)
Operations centers
	
	

	

(3)
Logistics centers, boards
	
	

	

(4)
Medical boards.
	
	

	

(5)
Personnel centers, boards.
	
	

	

(6)
Communications centers, offices.
	
	

	

(7)
Coalition Press Information Center (CPIC).
	
	

	

(8)
Joint Visitors Bureau (JVB).
	
	

	

(9)
Special operational organizations -- Joint Military 



Commission (JMC).
	
	

	

(10)
Civil-Military Operations Center (CMOC).
	
	

	
d. Defines duties/roles/relationships that differ from Service organization or are otherwise necessary for Multinational operations.  May include:
	
	

	

(1)
Deputy and CofS.
	
	

	

(2)
J3 and G3 relationship.  J5 and G5 relationship.
	
	

	

(3)
Future Operations Center.
	
	

	

(4)
Strategic Planning Group.
	
	

	

(5)
Media support.
	
	

	

(6)
U.S. Government/non-government agencies.
	
	

	

(7)
International agencies.
	
	

	

(8)
Meteorological and Oceanographic (METOC) support 


and products.
	
	

	
e. Reviews/validates staff requirement.  May include:
	
	

	

(1)
Personnel augmentation requirements.
	
	

	

(2)
Equipment augmentation requirements.
	
	

	

(3)
Communications/connectivity requirements.
	
	

	

(4)
Staff transportation requirements.
	
	

	

(5)
Liaison requirements.
	
	

	2. Establishes Personnel Section  (J1/G1).
	
	

	
a. Identifies section requirements.  May include:
	
	

	

(1)
Personnel manning/augmentation requirements.
	
	

	

(2)
Equipment/facilities requirements.
	
	

	

(3)
Communication/connectivity requirements.
	
	

	

(4)
Section organizational transportation requirements.
	
	

	

(5)
Liaison requirements.
	
	

	
b. Develops/verifies personnel policies/procedures.
	
	

	

(1)
Casualty reporting.
	
	

	

(2)
Personnel status reporting.
	
	

	

(3)
Safety and accident prevention program.
	
	

	

(4)
Personnel actions (replacement, mail, awards, pay, 


etc.)
	
	

	

(5)
Personnel service support  (morale, R&R, religious, 


legal, etc.)
	
	

	

(6)
Discipline, law, and order.
	
	

	

(7)
Civilian personnel.
	
	

	

(8)
Special programs (special leave, hostile fire pay, free 


postage, MWR, etc.)
	
	

	

(9)
Personnel security.
	
	

	

(10)
Emergency destruction of classified material.
	
	

	

(11)
Serious Incident Reporting (SIR).
	
	

	

(12) Local civilian labor program.



(13) Identify reporting channels - US specific and higher 


       specific (i.e. SFOR and USAREUR).



(14) Identify Title X constraints and limitations.
	
	

	
c. Coordinates HQ manning with other staff planners.
	
	

	3. Establishes Intelligence Section  (J2/G2).
	
	

	
a. Identifies section requirements.  May include:
	
	

	

(1)
Personnel manning/augmentation.
	
	

	

(2)
Equipment/facilities.
	
	

	

(3)
Communications/connectivity requirements (may 



include Global Command and Control System (GCCS) 


when operational).
	
	

	

(4)
Section operational transportation.
	
	

	

(5)
Liaisons.
	
	

	

(6)
National and theater intelligence agency.
	
	

	

(7)
Mapping, charting, and geodesy support and products.
	
	

	

(8)
Meteorological and Oceanographic (METOC) support 


and products.
	
	

	

(9)
Space Support Team (SST)
	
	

	

(10)
Linguists/translators/interrogators.
	
	

	
b. Identifies representation for:
	
	

	

(1)
Special Security Office (SSO), Security division, and Foreign Disclosure Element.
	
	

	

(2)
Plans division.
	
	

	

(3)
Intelligence systems management division.
	
	

	

(4)
Liaison teams/personnel.
	
	

	(5) 
HUMINT and counterintelligence operations division and Counterintelligence Support Officer (CISO)/Task Force Counterintelligence Coordinating Authority (TFCICA) staff.
	
	

	(6) 
Administrative division.
	
	

	c.
Organizes Intelligence Support Element to support intelligence

cycle.  May include:
	
	

	(1)
Ground, Air, and Naval analysis section.
	
	

	(2)
Collection management section.
	
	

	(3)
Targeting section.
	
	

	(4)
Imagery section.
	
	

	(5)
Dissemination section.
	
	

	d. Integrates.
	
	

	(1)
National Intelligence Support Team (NIST).
	
	

	(2)
Joint Space Support Team (JSST) element.
	
	

	(3)
Liaison teams from national, theater and component organizations (UAV, P3, etc).
	
	

	e. Establishes other intelligence boards, centers, and offices, as required.
	
	

	(1)
Joint Interrogation Facilities (JIF).
	
	

	(2)
Joint Captured Material Exploitation Center (JCMEC).
	
	

	(3)
Joint Document Exploitation Center (JDEC).
	
	

	(4)
Joint Interrogation and Debriefing Center (JIDC).
	
	

	f. Identifies/provides intelligence support to boards and operational   sections, as required.
	
	

	(1)
Strategic Planning Group.
	
	

	(2)
Information Operations Working Group (IOWG).
	
	

	(3)
Psychological Operations (PSYOP) cell/section.
	
	

	(4)
Multinational Support Cell (MNSC).
	
	

	(5)
Civil Affairs (CA) cell/section or Civil-Military Operations 
Center (CMOC) when established.
	
	

	g. Establishes intelligence architecture
	
	

	(1)
Establish command relationships between operational-
level HQ and components intelligence organization.
	
	

	(2)
Assign collection, production and dissemination 
responsibilities for operational-level HQ and 
components intelligence organizations.
	
	

	(3)
Deploy intelligence systems, as required.
	
	

	( a) Joint Worldwide Intelligence 


 Communications Systems (JWICS).
	
	

	( b) Joint Deployable Intelligence Support System  
 (JDISS).
	
	

	( c) Joint Collection Management Tools (JCMT).
	
	

	( d) All Source Analysis System (ASAS)
	
	

	( e) Requirements Management System (RMS).
	
	

	(4)
Establish intelligence policies and procedures.
	
	

	h. Provide intelligence support to planning.
	
	

	i. Coordinate requirements with higher and lower counterparts.
	
	

	4.
Establishes Operation Section (J3/G3).
	
	

	a. Identifies section requirements.
	
	

	(1)
Personnel manning/augmentation.
	
	

	(2)
Equipment and facilities.
	
	

	(3)
Communications/connectivity.  May include:
	
	

	( a) WWMCCS Inter-computer Network (WIN) 
teleconferences.
	
	

	( b)
Contingency Theater Automated Planning 
System (CTAPS).
	
	

	( c)
Joint Maritime Command Information System 
(JMCIS).
	
	

	( d)
Global Command and Control System (GCCS) 
(when fielded).
	
	

	( e)
Mobile Subscriber Equipment (MSE) network.

( f )  KRONOS
	
	

	(4)
Section's operational transportation.
	
	

	(5)
Liaisons.
	
	

	(6)
Request for Tactical Exploitation of National Capabilities 
Program (TENCAP) support, if applicable, and other 
assets outside the headquarters' control.
	
	

	(7)
Space Support Team (SST).
	
	

	b. Organizes J3/G3 Section Operations Center to support operational    functions.  Consider forming or designating the following, as required:
	
	

	(1)
Air operations cell.
	
	

	(2)
Ground operations cell.
	
	

	(3)
Maritime operations cell.
	
	

	(4)
Special Operations Command.
	
	

	(5)
Space operations cell.
	
	

	(6)
Command and Control Warfare (C2W) Cell.
	
	

	(7)
Joint Commander's Electronic Warfare Staff (JCEWS).
	
	

	(8)
Military deception planners.
	
	

	(9)
Psychological Operations (PSYOP) Cell
	
	

	(10)
Operations Security (OPSEC) Cell.
	
	

	(11)
Civil Affairs (CA) Cell.
	
	

	(12)
Combat Engineer Cell.
	
	

	(13)
Information Operations. 
	
	

	(14)
Nuclear/Biological/Chemical (NBC) Cell.
	
	

	(15)
Explosive Ordnance Disposal (EOD) Cell.
	
	

	(16)
Joint Meteorological and Oceanographic (METOC) 
Cell/Officer/Joint METOC Forecast Unit (JMFU).
	
	

	(17)
Air Defense Artillery (ADA) Cell/Officer (if required).
	
	

	c. Establishes/organizes other boards, center, offices as required - Strategic Planning Group
	
	

	d. Develops/verifies operational policies/procedures.
	
	

	(1)
Establish operations status reporting 
requirements/procedures.
	
	

	(2)
Develop procedures for command post displacements.
	
	

	(3)
Establish procedures for emergency destruction of 
classified material.
	
	

	(4)
Develop/confirm internal section operating procedures.
	
	

	(5)
Special category access control.
	
	

	e. Establishes contact/coordinate requirements with higher and lower counterparts.
	
	

	(1)
Establish basis for concurrent planning.
	
	

	(2)
Identify operations-related planning requirements.
	
	

	f. Organize Engineering Cell.  Includes combat engineering, topographic support, civil engineering support, real estate actions, environmental engineering, fire protection and construction management.  (Depending on the nature of the contingency and magnitude of the engineer effort, the engineer staff may be a separate agency).

(1) 
Provide engineering support to ensure mission success. Exercise staff supervision of engineer units.

(2)
 Establish engineering policy and guidance.

(3)
 Establish engineering policy and guidance.
	
	

	(4)
 Determine and integrates engineering scope and 
execution into the operations.

(5)
 Establish, issue and execute the Environmental 
Management Support Plan.

(6) 
Identify and direct contract construction agent, and 
troop construction/engineering capabilities and 
resources.

(7)
 Recommend engineering priorities and method of 
accomplishment to the commander.

(8)
 Recommend traffic regulations directed by physical 
conditions of routes of communications.

(9) 
Anticipate and plan for future engineer requirements.

(10)
 Evaluate and reconcile component requests for real 
estate, use of existing facilitates and inter-service 
support.
	
	

	5. Establishes Logistics Section (J4/G4).
	
	

	
a. Identifies section requirements.
	
	

	(1)
Personnel manning/augmentation.
	
	

	(2)
Equipment and facilities.
	
	

	(3)
Communications/connectivity.
	
	

	(4)
Section operational transportation.
	
	

	(5)
Liaisons.
	
	

	
b. Organizes J4/G4DISCOM Section to support logistics functions.
	
	

	(1)
Establish concept of integrated logistics support.
	
	

	(2)
Identify current and evolving logistic capabilities and 

capacities.
	
	

	(3)
Recommends, to Cdr., to shift logistic support from one 

geographic area to another in the multinational 


operational area.
	
	

	(4)
Advise Cdr. on supportability of proposed operations.
	
	

	(5)
Act as Cdr.'s agent and advocate to non-theater logistic 

organizations.
	
	

	(6)
Identify Host-Nation support capabilities.
	
	

	(7)
Establish agreements for supply, support, local 


procurement, and control, and allocate indigenous 


facilities and resources available at staging bases and 

in the area of responsibility.
	
	

	(8) 
Establish interior Lines of Communications (LOC) within 

the commands operational area.

(9)
Advises the commander on Title X constraints and 


limitations.
	
	

	
c.
Establishes/organizes other joint boards, center, and offices, as 

required.
	
	

	(1)
Multinational Support Cell (MNSC).
	
	

	(2)
Movement Control Center (MCC).
	
	

	(3)
Joint Mortuary Affairs Office (JMAO).
	
	

	(4)
Division Material Management Center (DMMC).
	
	

	
d. Develops/verifies logistics policies/procedures.
	
	

	(1)
Establish logistic status reporting 
requirements/procedures.
	
	

	(2)
Establish joint mortuary affairs policies, including return 
of remains.
	
	

	(3)
Develop, ICW Surgeon, health services support system 
that provides preventive medicine, second echelon, 
hospital care, patient evacuation and Class VIII 
sustainment.
	
	

	(4)
Develop/confirm internal section operating procedures.
	
	

	e. Establishes contact/coordinate requirements with higher and   lower  counterparts.
	
	

	(1)
Establish basis for concurrent planning.
	
	

	(2)
Identify logistics-related planning requirements.
	
	

	6.Establishes Plans Section (J5/G5).
	
	

	
a.
Identifies plans section requirements.
	
	

	(1)
Personnel manning/augmentations.
	
	

	



( a) Planning expertise.
	
	

	



( b) U.S. Transportation Command 





      (USTRANSCOM) JOPES Support Element.
	
	

	(2)
Equipment and facilities.
	
	

	(3)
Communications/connectivity requirements including 

Worldwide Military Command and Control System 


(WWMCCS), WWMCCS Inter-computer Network (WIN) 

teleconference, and Global Command and Control 


System (GCCS).
	
	

	(4)
Section operational transportation requirements.
	
	

	(5)
Liaisons.
	
	

	
b. Organizes the Plans Section (J5/G5).  Consider requirements 
for 

planning expertise in/from:
	
	

	(1)
Air operations.
	
	

	(2)
Ground operations.
	
	

	(3)
Maritime operations.
	
	

	(4)
Special operations.
	
	

	(5)
Space operations.
	
	

	(6)
Command and Control Warfare (C2W) Staff (or IO staff).
	
	

	(7)
Commander's Electronic Warfare Staff (JCEWS).
	
	

	(8)
Military deception planners.
	
	

	(9)
Psychological Operations (PSYOP).
	
	

	(10)
Operational Security (OPSEC).
	
	

	(11)
Civil Affairs
	
	

	(12)
Civil engineering operations.
	
	

	(13)
Operational firepower/targeting.
	
	

	(14)
Nuclear/chemical/biological defense operations.
	
	

	(15)
Suppression of Enemy Air Defense (SEAD or JSEAD).
	
	

	(16)
Explosive Ordnance Disposal (EOD).
	
	

	(17)
Information Operations.
	
	

	(18)
Air Defense Artillery (ADA) if required.
	
	

	(19)
Operational Law (OPLAW).
	
	

	(20)
Meteorology and Oceanography (METOC).
	
	

	(21)
JAG, Chaplain, and Surgeon
	
	

	(22)
Other future planning cells or organizations.
	
	

	
c. Establishes/organizes JOPES Support Element.
	
	

	(1)
Coordinate access to WWMCCS teleconference.
	
	

	(2)
Integrate and coordinate Time-Phased Force and 


Deployment Data (TPFDD) input with the supported 

CINC.
	
	

	
d. Establishes section policies/procedures.
	
	

	(1)
Core and supporting mission analysis teams.
	
	

	(2)
Core and supporting COA analysis (wargaming) teams.
	
	

	(3)
Planning cycle - related to commander's decision cycle.
	
	

	(4)
Distribution of work.
	
	

	

( a) Team products.
	
	

	

( b) Supporting team contribution.
	
	

	

( c) Administrative effort.
	
	

	

( d) Work/sleep schedule during planning efforts.
	
	

	
e. Establishes contact/coordinates requirements with higher and 

lower counterparts.
	
	

	(1)
Establish basis for concurrent planning.
	
	

	(2)
Identify operations-related planning requirements.
	
	

	7. Establishes Command, control, Communications and Computer, C4, Section (G6).
	
	

	
a. Identify section requirements,
	
	

	(1)
Personnel manning/augmentations.
	
	

	(2)
Equipment and facilities.
	
	

	(3)
Communications/connectivity.
	
	

	( a) Establish Defense Information Systems Network (DSN) connectivity.
	
	

	( b) Coordinates provision for operation World-wide Military Command and Control System (WWMCCS), WWMCCS Inter-computer Network (WIN) teleconference, Joint Worldwide Intelligence Communications System (JWICS)/Joint Deployable Intelligence Support System (JDISS), and Global Command and Control System (GCCS).
	
	

	( c)  Identity interfaces with Defense Communications System (DSC) and communications systems of multinational commands, components, and U.S. and allied commercial organizations.
	
	

	(4)
Section operational transportation requirements.
	
	

	(5)
Liaisons.
	
	

	(6)
Request for Tactical Exploitation of National Capabilities 

Program (TENCAP) support and other assets outside of 

commander's control.

(7)
 Identifies requirement for unique phone and email 


systems - i.e. VSAT and CRONOS.
	
	

	b. Organizes C4 section/Joint Communication Control Center to  support C4 functions.  Consider forming/designation sections for:
	
	

	(1)
Current operations.
	
	

	(2)
Computer system support.
	
	

	(3)
HQ support -- Automated Data Processing (ADP) and 

other Intra-HQ communications and video support.
	
	

	(4)
Future operations and plans.
	
	

	(5)
Network management.
	
	

	

( a)
Network control.
	
	

	

( b)
Network plans.
	
	

	

( c)
Frequency planning and management -- 



Develop Restricted Frequency List with J3/G3.
	
	

	

( d)
Communications Security (COMSEC) planning 


and management.
	
	

	

( e)
SCIF planning and certification.
	
	

	
c.
Develops/verifies C4 policies/procedures.
	
	

	(1)
Establish C4 status reporting requirements/procedures.
	
	

	(2)
Ensures compatibility of C4 systems.
	
	

	(3)
Establish procedures for emergency destruction of 


classified material.
	
	

	
(4)  
Develop/confirm internal section/Joint Communications 

Control Center (JCCC) operating procedures.
	
	

	
d.  Establishes contact/coordinate requirements with higher and  lower   counterparts.
	
	

	(1)
Establish basis for concurrent planning.
	
	

	(2)
Identify C4 related planning requirements.
	
	

	
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT:  COMMAND GROUP/Chief of Staff (CofS)

TASK: ORGANIZE DIVISION HEADQUARTERS TO CONDUCT A PEACE SUPPORT OPERATION (PSO) (7-4-SS003)


(SFOR 1,6) 
(FM 100-15)
(FM 100-23)



(FM 71-100)

ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: Multinational organized forces are capable of conducting stability and support operations that achieve political-military objectives assigned by COMSFOR.

	TASK STEPS AND PERFORMANCE MEASURES:
	GO
	NO-GO

	1. Integrates TDA staff sections and Temporary Change of Station (TCS) personnel.

2. Integrates Special Operations Command and Control Element (SOCCE) personnel.

3. Integrates Joint Military Commission (JMC) into staff.

4. Integrates Base Camp Coordinating Agency (BCAA) into staff.

5. Integrates Battlefield Circulation Control Element (BCCE) into staff.

6. Integrates Joint Visitors Bureau (JVB) into staff.

7. Integrates Provost Marshall Office/International Police Task Force (IPTF) into staff.

8. Integrates the Army Secure Operations System (ASOS), Air Force Airlift Control Element (ALCE),  Staff Weather Officer (SWO), Criminal Investigation Division (CID) ,Navy LNO (P3E) into the staff 

9. Integrate foreign partner LNO’s into the staff as required.

10. Integrate the Multinational Specialized Unit (MSU) (or other like special unit LNO’s ) LNO into the staff as required.


	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: Command Group/Joint Visitor Bureau (JVB)

TASK: OPERATE JOINT VISITOR BUREAU  (7-4-SS004)

(SFOR- 6)

(FM 100-15) 


(FM 100-16)

(JP 3-0)

(ARTEP 100-15 MTP)

(ARTEP 71-100 MTP) 

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Perform JVB actions for the command and NATO.

	TASK STEPS AND PERFORMANCE MEASURES:


	GO
	NO-GO

	1. Conduct Joint Visitor Bureau (JVB) Actions

a. Plans, coordinates, and executes VIP visits by US, NATO, and other foreign military visitors of general officer rank or the civilian equivalent.

b. Serves as the country clearance agency for visitors (06’s and below) within the multinational division AOR.

c. Serves as the central point of contact for other staff, Army and Air Force  units, USAREUR, EUCOM, executive services division and JVB SFOR.

d. Coordinates with PMO for security of VIPs.

e. Coordinates base camp visits as required, tasks subordinate units through G3.

2. Coordinates and provides logistical support for lodging, transportation, (air and ground) and life support.

3. Provides continuous information flow/feedback to the CofS.

4. Coordinates with Protocol on all visits.

5. Coordinates with SGS on all visits.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: Command Group: Chief of Staff (CofS)/DCofS Family Readiness

TASK: ESTABLISH A FAMILY READINESS PROGRAM  (7-4-SS005)

(SFOR 4)



ITERATION:


1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:

T
P
U
(Circle)

CONDITIONS: A U.S. Division Headquarters and one Brigade Combat Team (BCT), has been ordered to deploy as part of a multinational force, to conduct Stability and Support Operations (SASO) in a Balkan environment for an extended period.

TASK STANDARDS: The division develops a family readiness program that promotes self-sufficiency and self-reliance of family members, reduces soldier and family stress, increases attention to mission, facilitates communication with service member, promotes the use of army and community services, and provides information.

	TASK STEPS AND PERFORMANCE MEASURES:


	GO
	NO-GO

	1.  Establishes a DCofS position to assume overall responsibility for the division’s family readiness program.

2.  Provides oversight of rear detachments for deployed units.

a. Identify, train, and certify rear detachment commanders

b. Provide realistic Situational Training Exercises (STX) for rear detachment commander training.

c. Insured all rear detachments had UCMJ coverage. 

3.  Establishes a division Family Readiness Center (FRC).

a. Provides facility and furnishings appropriate for family use.

b. Operates24 hours daily during time of deployment.

c. FRC staff includes referral NCOs, command finance specialist,  

     and a chaplain.

d. Communications includes: a 1-800 number to accommodate spouses that reside away from the area, DSN telephone capability, computer support to include e-mail capability, Video Teleconference (VTC) capability with the deployed units.

e. Furnishes FRC with play equipment to support children during spousal visits to the center.

f. FRC includes an area to accommodate meetings and small conferences.

4. Organizes, trains and supports Family Readiness Groups (FRG).

a. Provides space for FRG meetings.

b. Provides military facilities/space available for fund raising events.

c. Provides transportation support for FRG activities.

5. Conduct pre-deployment training for military personnel and spouses.

6. Conduct family re-integration training prior to re-deployment.

7. Conduct periodic VTC (or other communication) to the family readiness group. Provide updates to the rear detachment so FRG’s can be kept informed.

8. Conduct Welcome Home ceremony for all planes and personnel returning to home station.

9.  Integrate local community into a Yellow Ribbon program that supports families of deployed soldiers.
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT:  COMMAND GROUP/Joint Military Commission (JMC)

TASK: PLAN, COORDINATE, AND EXECUTE ENFORCEMENT OF THE MILITARY ASPECTS OF THE GENERAL FRAMEWORK AGREEMENT FOR PEACE (GFAP). (7-4-SS006)

(SFOR 6) 

(FM 100-15)


(FM 101-5)
FM 71-100

(FM 100-23)

(GFAP)


(ITP)

(SFOR SOP 3400)
SFOR Handbook 8



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: The Entity Armed Forces (EAFs) adhere to military requirements of Annex 1A of the GFAP.
	TASK STEPS AND PERFORMANCE MEASURES


	GO
	NO-GO

	1. Establishes direct liaison with the EAF leadership to coordinate and monitor the implementation of the military tasks of the GFAP.

2. Plans and conducts JMC forums and meetings for MND (N) and commanders of the EAF to coordinate and resolve problems.

3.  Establishes and tasks Compliance Assistance Teams (CAT) to instruct and assist Battalion/Task Force (Bn/TF) patrols on weapons storage site inspection procedures and proper storage of ammunition.

4.  Establishes the Training and Movements Team to coordinate, process, and approve/disapprove requests from EAF units to move troops, equipment, and ammunition; and to conduct maneuver, live fire, and dry fire training.

5. Monitors Bn/TF level corrective actions for EAF non-compliance; recommends punitive sanctions to CG, MND (N) for serious EAF non-compliance.

6.   Monitors storage of Harvest items in Weapon Storage Sites (WSS).
	 
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:
ELEMENT: Joint Military Commission (JMC)

TASK: MONITOR EAF COMPLIANCE WITH THE GFAP AND ITP.  (7-4-SS007)

(SFOR 6) 


(FM 100-15)


(FM 101-5)

(FM 71-100)


FM 100-23


GFAP

ITP



SFOR SOP 3400



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: The Entity Armed Forces (EAF) adheres to military requirements of the GFAP, and local civilian authorities  to assist in monitoring compliance with the GFAP.

	TASK STEPS AND PERFORMANCE MEASURES


	GO
	NO-GO

	1.  Instructs and assists Battalion/Task Force (Bn/TF) patrols on weapons storage site inspection procedures and proper storage of ammunition.

2. Monitors Bn/TF level corrective actions for EAF non-compliance; recommends punitive sanctions to CG, MND (N) for serious EAF non-compliance.

3.   Monitors WSS inspection program during site inspections.

4.   Review WSS inspection results with the G2, Compliance Cell.
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: JOINT MILITARY COMMISSION (JMC)

TASK: FORM, TRAIN AND DEPLOY A JOINT MILITARY COMMISSION   (7-4-SS008)


(SFOR 6)
(FM 100-5)
(FM 101-5)



(FM 71-100)
(FM 100-23)
(ARTEP 71-100 MTP)


GFAP
SFOR SOP 3400


ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: The JMC is tasked organized to ensure the accomplishment of its mission in accordance with the military aspects of the GFAP and Brcko Arbitration Decision (BAT).  In addition, the JMC section uses the COMSFOR’s ITP, SOP 3400, MND(N) commanding general’s initiatives, and the JMC SOP in its day to day operations to accomplish its mission.
	TASK STEPS AND PERFORMANCE MEASURES:
	GO
	NO-GO

	1.  C2 Element

a. Ensures that all administrative functions pertaining to the overall operations of the JMC are planned, coordinated and executed.

b. Provides command guidance to the different sections within the JMC.

c. 
2.  Staff Judge Advocate Representative

a.  Respond to JMC Staff request for legal opinion. 

b.  Participate in bi-lateral and JMC meetings with EAFs, as required.

3.  JMC Operations

a. Develop and execute the JMC Staff raining Plan.


b. Coordinate and setup JMC and bi-lateral meetings.


c. Processes EAF training and movements requests.


d. Monitors current operations.


e. Maintains and updates the JMC situation map.


f. Provides planning input into task force OPLANS, OPORDS and Implementing Instructions (IMPINs).

(1) Weapon Storage Site (WSS) Compliance Section

(a) Monitors EAF compliance with the peace agreement, ITP headquarters’ guidance through weapon storage site inspections and other programs.

(b) Reviews WSS inspection results and database information  ICW G2 compliance cell and provide assessment of EAF compliance or violations.

(c) Monitors Weapons Amnesty Program and other WSS programs.

(2) Joint Assessment Team

(a) Assesses EAF activity and facilitates the de-fusion of tension in potential flash point areas.

(b) Deploys on an as needed basis, and consists of a representative from each of the EAF Headquarters in the area of interest as well as representatives from other JMC sections and the task force as needed.

(3) Liaison Section

(a) Provides for the direct coordination with the headquarters of the senior EAF commander.

(b) Assists with the coordination of EAF training and movement requests.

(c) Acts as a conduit for message flow between headquarters and assists in the planning and conducting of bi-lateral meetings and JMC conferences.

(d) Coordinate activities of the JMC Operations section consisting of JMC Battle Captain(S), JMC Planner and T&M elements IAW C/JMC's and CG, MND(N)'s intents, directives and guidance.
(e) Battle Captain Shift Change Brief.
(f) Execute The Critical Event Battle Drill.
(g) Maintain JMC calendars and synchronize with MND(N) calendars.
(h) Plan and coordinate C/JMC air and ground movements.
(i) Plan, prepare and conduct Joint Assessment Team (JAT) operations.
4. Plans Officer

a.  Produce MND(N) JMC's portions of the MND(N) CONPLANs and OPORDs.
b. Prepare  JMC slides for the evening battle update brief in the DOC.

5. Compliance

a.  Monitor WSS inspection frequency and scheduling.

b. Post input to IMPIN.

c.    Monitor COMSFOR ITP Chapter 13 compliance.

d. Monitor WSS closure, WSS opening or WSS re-classification.

e. Assemble WSSI packet material for JMC reference library.

f.    Coordinate destruction or return of confiscated weapons.

g. Supervise WSS closure.

h. Coordinate punitive action or sanction against EAF unit for WSI violations.

i.    Update MND(N) coordinating staff sections and SFOR CJ3/CFLO.

j.    Monitor Operation Harvest, ordinance amnesty program.

k.    Deploy Compliance Assistance Officer to monitor weapons inspection program.
l.    Provide technical assistance in implementing Chapter 13 of the ITP.

6. Liaison Operations - Liaison Officers

a. Execute the LNO emergency action plan.
b. Represent the Commanding General to the EAF leadership.

b. Conduct direct liaison with the EAF units in LNO's Area of Responsibility.

c. Coordinate JMC conferences and bi-lateral meetings with the participating EAF headquarters.

d. Participate in weekly LNO debriefing and meeting.

e. Brief the Base Commander as required on an informal basis.
7.  Training and Movement Section

a.   Process EAF training and movement request/notifications (Form 4). 
b.  Post EAF key events and brief EAF training and movement.
c.  Produce daily IMPIN input.
d. Confirm an EAF incident and maintain an incident log.

e. Maintain a closure report of an EAF training and movement event.

f.   Training and movement bans.

g. Maintain the Emergency Movement Log.

h. Review and consolidate the monthly Training Assessment Report.

i.    Prepare historical records.

j.    Prepare and present the morning battle update brief in the division operations center (DOC).

k.    Participate in the daily JMC staff huddle.
8.  Desk Officers

a.  Participate In JMC Critical Event Battle Drill..

b.  Prepare and support meetings.


d.  Supervise LNO activities.
e.  Prepares correspondence between CG and EAF Commanders

f.  Maintains the current staff estimate folder on respective EAF forces w/I MND(N).





	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	   1
	    2
	   3
	   4
	   5
	  M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: COMMAND GROUP/Chief of Staff (CofS)

TASK: PLAN AND TRANSITION MILITARY CONTROL TO UNITED NATION AND/OR CIVIL AUTHORITIES. (7-4-SS009)


(JP 3-57) 
(JP 3-07)
(JP 3-0)



(JP 4-0)
FM 71-100
FM 100-15


FM 100-23

ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: Develop and implement a plan for the transition from military control in a region to UN and/or civil authorities.

	TASK STEPS AND PERFORMANCE MEASURES:
	GO
	NO-GO

	1.  Coordinates with higher headquarters to determine policy objectives.

2.  Submits transition plan to Country Team for review and comment.

3.  Coordinates with UN and civil authorities in the region.

4.  Determines number of US personnel required to remain to coordinate post transition activities.

5.  Determines which essential services and facilities are returned to operation prior to transition.

6.  Properly account for funds and equipment expended during the military administration.

7.  Develop transition plan for reception and transition of authority to new staff and command.

8.  Identify property and equipment for turn over and accountability procedures.
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G1/Surgeon

TASK: PLAN COMBAT HEALTH SUPPORT  (7-4-SS020)

(SFOR 6) 


(FM 8-55)


(FM 100-10)

(FM 100-15)


(FM 101-5)


(FM 8-505)


(STANAG 2879)

(FM 71-100)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Health support requirements are developed to provide continuos health care to U.S. and NATO Forces operating in the MND (N) AOR.
	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	
1. Prepares combat health estimate, including:

    a. Combat health support estimate.

    b. Dental estimate.

    c. Veterinary estimate.

    d. Preventive medicine estimate.

    e. Combat stress control estimate.

    f.  Medical intelligence estimate.

    g. Class VIII sustainment.

2. Formulates policies for treatment and evacuation of sick, wounded and injured personnel.

a. Develops protocol for treating mass casualty situations, to include determining return to duty of minimal category patients.

b. Determines policies on decontamination and treatment of NBC, directed energy casualties among soldiers, detainees, and civilians.

c. Develops combat stress control policies to ensure immediate forward treatment and to speed soldier's return to duty.

d. Develops medical treatment SOP, to include protocol for treatment of joint forces, combined forces (multi-national), detainees and other civilians.

e. Develops ground and Army/Airforce aeromedical evacuation policies.

3. Formulates CHS policies/requirements.

a. Coordinates intratheater unit evacuation, including both Army and Air Force evacuation units, IAW TSOP.

c. Develops personnel requirements for all organic and attached medical units.

d. Develops medical annex to OPLAN/OPORD.

e. Develops "unit slice" medical support requirements for subordinate units.

f. Develops requirements for requisition, procurement, storage, maintenance, distribution management and documentation of medical, dental, optical and veterinary equipment and supplies.

g. Develops a preventive medicine policy to counter the medical threat, IAW TSOP.
	
	

	
	
	

	g. Identifies requirements for use of available medical assets.

h. Monitors implementation of higher headquarters evacuation policy in the unit.

i.
  Monitors critical personnel shortages within subordinate medical units.


j.  Monitors medical facilities- agreements and protocols- on the treatment of US civilians and non-US patients.

k. Develops requirements and priorities for requisition, procurement, storage and distribution of whole blood.

4.  Advises the commander, adjacent, and subordinate staff on health of command, CHS operations, and their impact on current and future operations.


a.  Provides commander with analysis of the medical threat that delineates medical intelligence information and medical aspects of the environment, to include the effects of NBC and directed energy (DE) weapons and regional contamination on personnel, ratings, and water.


b.  Provides requirement(s) and priorities for requisition, procurement, storage, maintenance, and distribution of medical, dental, optical, and veterinary equipment and supplies (Class VIII) and medical B rations (Class I).


c.  Recommends assignment, reassignment, and training of Army Medical Department personnel, and units.


d.  Formulates uses/disposition of captured class VIII supplies in support of detainees and indigenous civilians.


e.  Recommends requirement(s) for the use HN hospitalization resources.


f.  Formulates medical evacuation policies, to include mobile air station staging facilities requirements and joint hospitalization evacuation requirement, and recommends evacuation priorities.


g.  Formulates medical support SOP to support civil affairs operations.


h.  Formulates medical support SOP for contingency operations.


i.   Formulates medical support plan for reconstitution efforts.

5. Employs combat stress control teams.

6. Reviews and understands reciprocal medical agreements (as developed by higher) with other multi-national units.

7.
 Develops and updates CHS SOP and medical treatment SOP.
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G1

TASK: PLAN PLAN, COORDINATE, AND CONDUCT PERSONNEL and ADMINISTRATIVE SUPPORT (7-4-SS021)

(SFOR 6) 
(FM 12-3-3)
(FM 12-6)


(FM 100-15)
(FM 101-5)


ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Personnel and administrative requirements are developed to provide continuous support to U.S. and NATO Forces operating in the MND (N) AOR.

	TASK STEPS AND PERFORMANCE MEASURES:


	GO
	NO-GO

	1.  Prepares G1 personnel support annex.

2  Coordinates, ICW SSB/PSB & Finance Battalion, personnel service support (also includes support to personnel outside the box).

3.  Conducts strength management actions.

4.  Performs routine personnel actions.

5.  Coordinates, ICW with the G4, MWR, Red Cross, AAFES, and the Army     

     Continuing Education (ACEs) services.

6.  Monitors retention actions.

7. Monitors Equal Opportunity program.

8. Coordinates the Rest and Relaxation (R&R) Program and the Fighter     

      Management Pass Program (FMPP).

9. Monitors safety program.
10. Monitors Reserve Component Liaison Office.

	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATES
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G1

TASK: PLAN, COORDINATE, AND CONDUCT PERSONNEL DEPLOYMENT AND RE-DEPLOYMENT ACTIVITIES.  (7-4-SS022)

(SFOR 3, 7)


(FM 12-3-3)

(ARTEP 12-466-MTP)

(FM 100-15)


(FM 71-100)



ITERATION:

1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Safely prepares and moves all personnel to designated Aerial and Sea Ports of Embarkation/Debarkation (A/SPOE/D) during deployment and re-deployment.

	TASK STEPS AND PERFORMANCE MEASURES


	GO
	NO-GO

	1.  Coordinates personnel deployment activities.

a. Attains and sustains minimum division and FORSCOM personnel deployment standards for individual soldiers and civilians and for unit collective standards; conducts Soldier Readiness Processing (SRP) NLT 30 days prior to deployment.

b.  Verifies Personnel Readiness Files (PRF) to assist in the SRP. (ARNG units need to run two separate data bases to mirror SIDPERS and NGB requirements).

c.   Verifies Family Care Plans IAW AR 600-20.

d.  Verifies, ICW the SSB/Finance BN., financial readiness of units by reviewing Financial Arrangement Checklists, by ensuring soldiers have check to bank, specialty pay (hazard duty pay & tax exemption status) and by reviewing Unit Commander’s Finance Report.

e. Verifies, ICW the SJA and Division Surgeon, legal readiness by ensuring soldiers are counseled on personal affairs, and that they have access to Legal Assistance.

f.  Verifies, ICW the SJA and Division Surgeon, medical readiness IAW AR 600-8-2.

g.  Coordinates the activities of Unit Ministry Teams to assist soldiers in preparing for the deployment.

h. Identifies personnel shortages and requested replacements to Corps/FORSCOM.

i.   Conducts, ICW the G4,  manifest verification NLT 48 hours prior to departure; monitors manifesting at APOE.

j.   Ensures G1 has a representative at the reception area to receive orders of every soldier coming into country.

2.  Plans and conducts personnel re-deployment activities.

a.  Plans, coordinates, and executes an “in theater” SRP and Medical Screening and Surveillance Program IAW applicable USAREUR and division regulations.

b.  ICW SSB/PSB and the Finance Bn., monitors  the Personnel Asset Inventory (PAI).

c.   Processes Temporary Change of Station (TCS) orders.
d. Conducts, ICW the SSB/PSB and the Finance Bn.,  manifest verification NLT 48 hours prior to departure; conducts manifesting and out-processing at APOE.


	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G1

TASK: PLAN, COORDINATE, AND CONDUCT PERSONNEL RECOVERY AND REINTEGRATION ACTIVITIES. (7-4-SS023)

(SFOR 8)


 (FM 12-3-3)

(ARTEP 12-466-MTP)

(FM 100-15)


(FM 71-100)




ITERATION:

1
2
3
4
5
M
(Circle)




COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  A U.S. Brigade Combat Team has returned to home station from conducting stability and support operations in a Balkan environment.

TASK STANDARDS: Safely recover, reintegrate, and conduct training in order to regain conventional warfighting capability.

	TASK STEPS AND PERFORMANCE MEASURES


	GO
	NO-GO

	1.   Reviews and verifies that Personnel Asset Inventories (PAI) were conducted NLT 10 days after redeployment to update Standard Installation/Division Personnel System (SIDPERS) records.

1. Verifies that Family Care Plans were re-certified no later than six weeks after returning to home station.

3.   Verifies that Unit Commander’s Finance Reports were completed and forwarded to finance NLT 10 days after the receipt of end of month LESs.

4.   Ensures PSB coordinates all actions to ensure proper documentation of leave status.

5.  Verifies, ICW theDivision Surgeon, that medical review/screening occurred within five days of redeployment. Ensure that a Line of Duty report (if required) is done on all injuries.

6. Monitors and coordinates the activities of chaplains and legal services to assist soldiers and their families as required.

7.   Reviews and verifies,  ICW the SSB/PSB & Finance Bn. that the following personnel actions were processed as required:

a. Awards and decorations.

b. Special Leave Accrual (SLA) (ARNG units should follow NGB   procedures..

c.   OERs and NCOERs.

d.   Temporary Change of Station (TCS) and Unit Movement orders are

      endorsed as required.

e.   Deployment documentation.

f.    Unit Status Reports (USR).

g.   Pay and allowances


	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G1/Finance

TASK: COORDINATE AND PROVIDE FINANCE SERVICE FOR A US DIVISION PERFORMING STABILITY AND SUPPORT OPERATIONS  (7-4-SS024)

(SFOR- 6) 
(FM 100-15)
(FM 101-5)



(FM 71-100)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Finance service operations are developed to provide prompt and continuous support to U.S. Forces operating in the MND (N) AOR.

	TASK STEPS AND PERFORMANCE MEASURES:


	GO
	NO-GO

	1. Provides Title X finance support.

a. Serves as the bank for the SFOR MND (N) AOR.

b. Provides finance support to contractors and vendors.

c. Disburses cash to soldiers, contractors, and vendors.

d. Handles military pay inquiries.

e. Processes travel pay

f.  Process solatium payments-accidents, contingencies, and maneuver  

    damage payments.

2. Provides support to units and commanders.

a. Provides class A agent support.

b. Prepares and monitors unit commanders finance report.

c. Conducts unit visits (i.e.  mobile pay teams)

d. Prepares and processes SRPs – entitlement verification and travel vouchers.

3. Provides soldier finance support.

a. Performed check cashing for soldiers.

b. Handled currency conversion.

c. Provided casual payments.

d. Processed travel pay.

e. Prints and distributes leave and earning statements.

f.  Prepares and processes pay inquiries.

4. Coordinates finance assistance between the division’s family readiness center and the deployed force.


	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	   1
	    2
	   3
	   4
	  5
	 M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	


“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, SAFETY
TASK: MANAGE SAFETY PROGRAM  (7-4-SS025)


(SFOR 6) 

(FM 12-3-2)


(FM 12-6)

(FM 100-15)

(ARTEP 100-15 MTP)

(ARTEP 71-100)



(AR 385-10)

FM 71-100

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Safety program requirements are developed to advise U.S. and NATO Forces operating in the MND (N) AOR.

	TASK STEPS AND PERFORMANCE MEASURES:


	GO
	NO-GO

	1. Establishes a safety office.

a. Implements a task force safety program. Develops and maintain safety related SOPs.

b. Tracks all reportable accidents in the MND (N) AO. Conducts trend analysis of all ground incidents/accidents. Conducts or assists in accident investigations.

c. Maintains and disseminates safety notices/messages (e.g. SOUMs, GPMs MAMs, etc.). Disseminates safety bulletins and information as needed to meet local safety requirements.

d. Monitors safety training programs (e.g. risk management, driver’s training, etc.) throughout the task force. Provides information and resources to assist units in their safety training programs.

e. Conducts periodic safety inspections/evaluations of administrative areas and operational missions.

2. Serves as the principal advisor to the CG on all safety matters. Also serves as the CG’s representative to SFOR, MND (SE), MND (SW), and USAREUR  safety offices.

3. Serves as a member of the task force Protection Working Group (FPWG), Base Camp Assessment Team (BCAT), and other committees/councils.

4. Assists the staff in integrating risk management into mission planning and execution.

5. Implements and manage other safety programs (e.g. explosives safety) as required by AR 385-10 and appropriate USAREUR regulations and supplements.

6. Coordinates Quality Assurance Surveillance Ammunition Specialist (QASAS) inspection and visits.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: Staff Judge Advocate (SJA)

TASK:  PROVIDE LEGAL SERVICES TO MND (N) COMMANDER AND COMMAND GROUP  
(7-4-SS026)

(SFOR 6)
 
(FM 100-15)

(FM 101-5)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Legal service actions are provided to the command and U.S. Forces operating in the MND (N) AOR IAW the Uniform Code of Military Justice (UCMJ), domestic and international laws, regulations and policies.

	TASK STEPS AND PERFORMANCE MEASURES:


	GO
	NO-GO

	1.  Provides understanding of operational law. 

a. Provides legal advice to the commander on GFAP, ROE, local law,     

     national law, and international law.

b. Forms part of the multinational task force planning team.Reviews all task force and SFOR FRAGOs, CONPLANs, and OPLANs.
c. Updates legal handbooks and SOPs.
e. Advises the JMC Chief and his staff as needed.
d. Provides legal advise covering requests from EAF commanders for  

assistance from MND(N).
2.  Maintains a presence in the DMAIN and deployed with the command post (DTAC) as required.

3. Participates as member of the Documentation Team, Information Operations Working Group (IOWG), Force Protection Working Group (FPWG), Joint Acquisition Review Board (JRB), 
4.   Establishes UCMJ authority for split operation in CONUS and OCONUS.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: G1/Staff Judge Advocate (SJA)

TASK:  PROVIDE LEGAL SERVICES  (7-4-SS027)

 (SFOR 6)
(AR 27-20)
(FM 101-5)

 (FM 27-1)
(FM 27-10)
(TC 12-17)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Legal service actions are provided to ensure prompt and continous legal support to U.S. Forces operating in the MND (N) AOR.

	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	
1.
Prepares the SJA staff estimate and annex to the OPLAN/OPORD.

a.  Addresses the rules of engagement.

b. Addresses local laws.

c. Addresses protected places such as historical and religious     

     locations.


2.
Administers the criminal law program.

a.
  Advises and assists subordinate commanders in the disposition of disciplinary actions.

b.
  Conducts courts-martial.

c.
  Prepares records of trial.

d.
  Reviews records of trial for legal sufficiency under Article 64, UCMJ.

e.
  Forwards records of trial for review under Article 65, UCMJ.

f.
  Reviews military justice documents for legal sufficiency.

g.
  Provides victim/witness assistance UP AR 27-10.


3.
Administers the claims program.

a.
 Provides information and forms to potential claimants against the U.S.

b.
 Receives, investigates, and adjudicates claims against the U.S.

c.
 Approves claims for payment under AR 27-20 and applicable statutes.

d.
Receives, reviews and forwards claims to commanders under Article 139, UCMJ and AR 27-20.

e.
Advises commanders and soldiers on claims against the U.S. and claims cognizable under Article 139, UCMJ.

f.
 Initiates, investigates, and collects claims in favor of the U.S.

g.
 Establishes foreign claims commissions as required.

h.
 Identifies and approves payment of ex gratia claims and as established by local custom.

4.
  Administers the administrative law and contract law program.

a. Advises investigating officers and boards of officers conducting investigations UP AR 15-6 and other regulations and directives.

b. Conducts legal sufficiency reviews of investigations and administrative actions prior to action by the commander.
	
	

	c. Advises subordinate commanders and staff on disposition of captured military and public property and the DA policy on war trophies.
	
	

	d. Advises subordinate commanders on how to requisition goods and services, and legal issues on military property, the use of captured military, public, and private property or the rental of the same.
	
	

	e. Conducts the required legal sufficiency review of contracts for the procurement of supplies and services.
	
	

	f. Reviews contract ratification actions as required.

g. Manages the command ethics program.  Provides advice concerning interpretation of the Joint Ethics Regulation.
h. Reviews all rotary wing military air requests to ensure compliance with applicable statutes, DA and USAEUR Regulations, DOD Directives, and TFE policies.
i. Serves as military magistrate.
j. Provides fiscal law advise and ensures that U.S. Government purchases are in accordance with applicable statutes and regulations.
5. Administers the legal assistance program.


a.   Advises soldiers on personal legal affairs.

c. Prepares legal documents to ensure protection of the legal rights of  

      soldiers.

d. Advises soldiers on adverse or unfavorable administrative actions 

      that impact on career and duty performance.

e. Advises subordinate commanders on legal assistance matters that 

      affect the organization.


f.    Provides tax assistance, to include full tax preparation.


6.
  Administers the international law and operational law program.

a. Investigates and documents violations of the law of war and war 

      crimes; prepare and forward reports as required by superior 

      commander.

b. Advises subordinate commanders and staffs on procedures for 

      handling and care of detained persons, and noncombatants.

c. Advises subordinate commanders and staff on the disposition of 

      legal matters raised under SOFAs or other requirements.

d. Prepares documents to establish agreements between U.S. forces 

      and other military forces or civilian governing bodies.


e.   Reviews OPLANs/OPORDs for compliance with the law of war.


f.    Provides legal advice on law of land warfare.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	   1
	   2
	   3
	   4
	    5
	   M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G1/PAO

TASK: PROVIDE PAO SERVICES TO COMMANDER AND COMMAND GROUP  (7-4-SS028)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Use public affairs support to enhance the ability of the MND (N) Commander and Command Group to effectively deal with the news media and comply with COMSFOR guidance.

	TASK STEPS AND PERFORMANCE MEASURES:


	GO
	NO-GO

	1.  Conducts Public Affairs Actions

a. Provides timely and accurate media access to unclassified operations.

b. Provides military audiences coverage of the operation throughout all

    phases of the operation.

2.  Establishes a Coalition Press Information Center (CPIC).

3.  Determines targets, media, messages, and themes for various IO operations.

4.  Develop Rules of Interaction (ROI) and train on how to interface with media, inter-agency, PVOs/NGOs, and other agencies.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	  1
	   2
	   3
	   4 
	   5
	   M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G1/PUBLIC AFFAIRS OFFICER (PAO)

TASK: PROVIDE PUBLIC AFFAIRS SUPPORT TO A DIVISION CONDUCTING SASO (7-4-SS029)


(SFOR 6)
(AR 360-5)
(AR 360-81)


(FM 100-15)
(FM 101-5)
(FM 41-10)


(FM46-1)
ARTEP 100-15 MTP
ARTEP 71-100 MTP



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: Public affairs support will comply with the SFOR guidance, enhances soldier morale by providing information to and about them, and controls news media personnel.

	TASK STEPS AND PERFORMANCE MEASURES:
	GO
	NO-GO

	1.  Conducts Public Information Operations.

2.  Coordinates, supports, and executes PA missions in coordination with the Coalition Press Information Center (CPIC).

3.  Synchronizes PA support with MND (N) information operations.

4.  Conducts Command Information Operations.

a. Produces weekly MND (N) CI publication.

b. Maintains the MND (N) internet web page.

5.  Develop Rules of Interaction (ROI) and train on how to interface with media, inter-agency, PVOs/NGOs, and other agencies.
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	  1
	   2
	   3 
	   4
	   5
	  M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G2/Analysis and Control Element (ACE) Chief

TASK: Provide Support to Counter-Intelligence Operations (7-4-SS040)

         
(SFOR 6)
(FM 34-1)
(FM 100-15)


(FM 101-5)
(FM 34-25)
(FM 34-3)


(FM 100-30)
ARTEP 100-15 MTP
ARTEP 71-100 MTP



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: Multinational organized forces are capable of conducting stability and support operations that achieve political-military objectives assigned by COMSFOR.

	TASK STEPS AND PERFORMANCE MEASURES:
	GO
	NO-GO

	1. Maintains Human intelligence (HUMINT) Database (RWS)

a. Correlates related data.

b. Update database, as required.

c. Receive and process incoming Force Protection Information 

Reports (FPIR).

d. Provide local storage for digital photographs.

2. Performs analysis of HUMINT reports.

a. Provides predictive threat assessments.

b. Provides input to Intelligence Estimate.

3. Performs Automated Link Analysis.

4. Performs Multi-Discipline Counterintelligence Analysis. 

5. Monitors HUMINT collection requirements.

a. Attends HUMINT-specific collection meeting.

b.   Produces/distributes collection emphasis messages.
6.   Monitors HUMINT operations in conjunction with G2X.
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	  1
	   2
	   3
	   4
	   5
	  M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G2/Analysis and Control Element (ACE) Chief

TASK: Provide Imagery Intelligence (IMINT) to support Intelligence Production and Analysis.  (7-4-SS041)

         
(SFOR 6)
(FM 34-1)
(FM 100-15)


(FM 101-5)
(FM 34-25)
(FM 34-3)


(FM 100-30)
ARTEP 100-15 MTP
ARTEP 71-100 MTP



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: Multinational organized forces are capable of conducting stability and support operations that achieve political-military objectives assigned by COMSFOR.

	TASK STEPS AND PERFORMANCE MEASURES:
	GO
	NO-GO

	M         1.  Maintains IMINT database in ASAS-RWS.  Catalogue, archive and

· maintain image registries for:  

   a. Combat Camera Products

   b. UAV Video

   c. Hand-held digital camera and video products.    

2.  Provides input to Planning UAV collection requirements to collection

      manager.

2. Prepares Imagery Query Reports on National and Theater level

      imagery. 
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	  1
	   2
	   3
	   4
	   5
	   M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G2/Analysis and Control Element (ACE) Chief

TASK: Conduct Long Term Analysis of the Geopolitical Expectations.  (7-4-SS042)

         
(SFOR 6)
(FM 34-1)
(FM 100-15)


(FM 101-5)
(FM 34-25)
(FM 34-3)


(FM 100-30)
ARTEP 100-15 MTP
ARTEP 71-100 MTP



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: Multinational organized forces are capable of conducting stability and support operations that achieve political-military objectives assigned by COMSFOR.

	TASK STEPS AND PERFORMANCE MEASURES:
	GO
	NO-GO

	1. Prepares and develops all source intelligence products.

a. Intelligence estimates.

b. Analytical Research Papers.

c.  Special assessments

2.  Provides threat evaluation and threat assessment for targeting process.

3.  Conducts political assessments of operational area.

4.  Conducts Liaison with outside agencies.

a. Joint Military Commission

b. Displaced Person/Refugee (DPRE) Action Group (DAG)

c. Ministry of Internal Affairs Forces

d. Paramilitary Affairs

5. Maintains Biographical Intelligence Database.

6. Tracks and documents movements of refugee and displaced persons.  
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	  1
	   2
	   3
	  4
	   5
	   M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G2/Analysis and Control Element (ACE) Chief

TASK: Monitor Measurement and Signatures Intelligence (MASINT) Operations. (7-4-SS043)

         
(SFOR 6)
(FM 34-1)
(FM 100-15)


(FM 101-5)
(FM 34-25)
(FM 34-3)


(FM 100-30)
ARTEP 100-15 MTP
ARTEP 71-100 MTP



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: Multinational organized forces are capable of conducting stability and support operations that achieve political-military objectives assigned by COMSFOR.

	TASK STEPS AND PERFORMANCE MEASURES:
	GO
	NO-GO

	1. Conducts qualitative analysis of data derived from technical sensors.

a. REMBASS/I-REMBASS.

b. Ground Surveillance Radar (GSR). 

2. Maintains database of distinctive features associated with source emitters or senders.

3.   Provides input to Intelligence Estimate.  
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	   1
	   2
	   3
	   4
	   5
	   M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G2/Operations Officer 

TASK: Exploit Open Source Intelligence (OSINT)  (7-4-SS044) 

         
(SFOR 6)
(FM 34-1)
(FM 100-15)


(FM 101-5)
(FM 34-25)
(FM 34-3)


(FM 100-30)
ARTEP 100-15 MTP
ARTEP 71-100 MTP



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: Multinational organized forces are capable of conducting stability and support operations that achieve political-military objectives assigned by COMSFOR.

	TASK STEPS AND PERFORMANCE MEASURES:
	GO
	NO-GO

	1. Monitors open source media for information of intelligence value.

a. Television/Radio broadcasts.

b.   Newspaper reports of events in the area of operation.

c.    Review PAO Releases.

d. Gathers and translates media sources.

e. Present information in a timely manner to the ACE for publication.

2.   Conducts assessment of public reaction to coalition force presence.

3.   Provides insight into social and political perception of the mission.
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	  1
	   2
	   3
	   4
	   5
	   M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G2/Operations Officer

TASK: Monitor Counterintelligence Security and Force Protection Issues.  (7-4-SS045)

         
(SFOR 6)
(FM 34-1)
(FM 100-15)


(FM 101-5)
(FM 34-25)
(FM 34-3)


(FM 100-30)
ARTEP 100-15 MTP
ARTEP 71-100 MTP



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: Multinational organized forces are capable of conducting stability and support operations that achieve political-military objectives assigned by COMSFOR.

	TASK STEPS AND PERFORMANCE MEASURES:
	GO
	NO-GO

	1. 1. Acts as staff conduit between Force Protection CI Security assets and command group and staff.

a. Conducts weekly Force Protection Working Group (FPWG) meeting.

b. Maintains weekly contact with G2X on force protection   

                  incidents.

c. Maintains current Threat and Vulnerability assessments for 

basecamps.

2. 2. Provides staff recommendation and guidance to CI Security and Force Protection assets.

a.  Conducts preliminary inquiries on all security violations.

b.  Receives screening reports and updates.

3. 3.  Functions as primary staff proponent for Force Protection Program.

a. Provides representation and guidance to SFOR HQ  

            regarding all CI issues

b. Recommends force protection posture changes to the TFE command structure. 
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	  1
	   2
	   3
	  4
	   5
	   M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	


“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  
ELEMENT: ACofS, G2/Analysis and Control Element (ACE) Chief

TASK: Provide Support to Collection Management and Dissemination Operations (7-4-SS046)

         
(SFOR 6)
(FM 34-1)
(FM 100-15)


(FM 101-5)
(FM 34-25)
(FM 34-2)


(FM 100-30)
ARTEP 100-15 MTP
ARTEP 71-100 MTP



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: Multinational organized forces are capable of conducting stability and support operations that achieve political-military objectives assigned by COMSFOR.

	TASK STEPS AND PERFORMANCE MEASURES:
	GO
	NO-GO

	1.  Develop Specific Order or Request (SOR) AND Specific Information Requirement (SIR) to support CDR’S PIR’S AND IR’S.

2. Task collection assets.

3 .Publish collection plan.

4. Disseminate intelligence to both U.S. and SFOR units.

5. Update collection plan.


	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	  1
	   2
	   3
	   4
	   5
	  M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

 ELEMENT: ACofS, G3/OPERATIONS OFFICER

TASK: COORDINATE AND SYNCHRONIZE PEACE SUPPORT OPERATIONS (PSO). (7-4-SS060)


(SFOR 3, 6) 
(FM 100-15)
(FM101-5)


ARTEP 100-15 MTP
ARTEP 71-100 MTP

ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: Multinational organized forces are capable of conducting stability and support operations that achieve political-military objectives assigned by COMSFOR.

	TASK STEPS AND PERFORMANCE MEASURES:
	GO
	NO-GO

	1. Synchronizes MND (N) staff efforts to provide effective support to subordinate multinational units.

2. Configures Command Posts to provide maximum MND (N) staff and subordinate unit representation, responsiveness, and communications.

3. Provides timely, accurate, and complete reporting to SFOR HQ and USAREUR..

a. Maintains current situational awareness.

b. Monitors situation and progress of operations.

c.   Evaluates situation and operations.

4. Prepares, coordinates, and conducts VIP information briefings directed by the CofS.

5. Integrates & synchronizes multinational LNOs into division PSO.

6. Establishes liaison and coordinates PSO actions with adjacent MNDs.

7. Establishes liaison and coordinated with the IPTF.

8. ICW G2 establishes and enforces OPSEC procedures.

9. As required, integrates & synchronizes RISTA operations with Joint Commission Observers (JCO) to monitor and maintain situational awareness.

10. Establishes Crisis Action Drills derived from the Deliberate Decision-Making Process that enhanced response to potential crises.

11. Reviews and develops Incident Work Sheets as required to improve operational proficiency.

12. Convenes Crisis Action sessions as required.

13. Conducts Crisis Response rehearsals as required.

14. ICW G5 synchronize activities with IOs/NGOs/PVOs.
15. Employs the MND (N) thought process (MDMP) to evaluate and resolve potential crisis situations.

16. Plans, prepares, and updates Battle Rhythm events (Battle Update Briefs (BUB), briefings, and meetings to synchronize staff efforts..

17. Reviews and synchronize staff input to  MND (N) Standard Operating Procedures (SOP).

18. Distributes OPLANS, CONPLANS, and other Implementing Instructions (IMPINS).

19. G3 future operations publishes all PLANS, CONPLANS and prepares and publishes all IMPINS
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	  1
	   2
	   3
	  4
	  5
	  M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G3/Plans Officer

TASK: CONDUCT TRANSFER OF AUTHORITY (TOA) PLANNING AND MISSION ANALYSIS. (7-4-SS061)

(SFOR 3, 5) 


(FM 101-5)



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: The division prepares plans to assemble its subordinate units, conduct Right Seat Rides/Left Seat Rides (RSR/LSR), and to conduct a Relief In Place (RIP).

	TASK STEPS AND PERFORMANCE MEASURES


	GO
	NO-GO

	1. Conducts a flow conference to analyze base camp capacity, critical transportation nodes, the projected situation, and major activities the division must execute.

2.   Determines which units should receive priority for movement.

3.   Determines base camp capacity; i.e., billet space for the troops, availability of shower and latrine facilities, and messing facilities.  Avoids undue troop discomfort or a delay in execution of relief in place tasks by planning for the sequencing of subordinate unit arrival.

4. Plans the arrival of the ADVON Party so that logistics, automation, operations personnel for battle tracking and senior leaders arrived early to provide essential command and control during the relief.

5.  Establishes a TOA checklist for the RSR/LSR process for all staff sections and base camps.
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G3/Operations Officer

TASK:  COORDINATE AND SYNCHRONIZE A TRANSFER OF AUTHORITY (TOA). (7-4-SS062)

(SFOR 5) 


(FM 100-15)


(FM 101-5)



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  A division organized as a multinational force has just completed RSOI and is preparing to respond to the NATO chain of command rather than its national chain of command.

TASK STANDARDS: The division assembles its subordinate units, conducts Right Seat Rides/Left Seat Rides (RSR/LSR), and the subordinate units conduct relief in place (RIP).  The division is ready to execute tasks as assigned by NATO.

	TASK STEPS AND PERFORMANCE MEASURES


	GO
	NO-GO

	1.  Prepare for TOA training.

a. Places newly arrived units Tactical Control (TACON) to the relieved unit until the TOA ceremony.  

b. Places departing units TACON to the relieving unit after the TOA ceremony so that only one commander was responsible for an AO at any one time. Note: The relieved commander is in command until the day of the actual TOA ceremony

c. Monitors and verifies the transfer of target folders, transfer of property and equipment, and the transfer of ammunition.

d. Monitors and verifies that subordinate units execute RIP tasks using the right seat ride/left seat ride (RSR/LSR) process.

e. Conducts RSR/LSR tasks for division command group and staff.

f. Ensures training plans were developed with training objectives identified.  Monitors and verifies that the outgoing unit/section shared continuity books with the incoming personnel.

g. Monitors and verifies that leaders met with local officials.

h.  Receives intelligence updates on the current situation.

i.  Complete EAF intelligence briefings to include; WSS site equipment, EAF commanders, EAF capabilities, EAF approved training and movement requests, historical records of all actions that are conducted with the EAF, latest JMC results, and all scheduled events with EAF.

j.  Ensures that when the incoming subordinate unit has completed its tasks, the next higher commander validates the readiness of the incoming unit to accept responsibility for the sector (known as Initial Operational Capability (IOC)).

2.  Conducts TOA ceremonies as appropriate, ensure local dignitaries are invited to all TOA ceremonies


	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G3/Training Officer

TASK:  PLAN AND CONDUCT PRE-DEPLOYMENT TRAINING AND CERTIFICATION FOR PEACE SUPPORT OPERATIONS. (7-4-SS063)

(SFOR 2) 


(FM 25-101)

(FM 71-100)

(FM 100-5)

(FM 71-123)



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  A U.S. Division Headquarters and one U.S. Brigade Combat Team has been ordered to deploy to conduct stability and support operations as part of a multinational force in

a Balkan environment for an extended period of time.

TASK STANDARDS: Plan and conduct pre-deployment training so that all division elements are certified to perform Peace Support Operations.

	TASK STEPS AND PERFORMANCE MEASURES


	GO
	NO-GO

	1. Trains and certifies each soldier through Individual Readiness Training   (IRT).

2. Establishes Situational Training Exercise (STX) lanes to train and certify platoons and companies for Peace Support Operations (PSO).

3. Prepares division and Brigade Combat Team (BCT) command and staff for Mission Rehearsal Exercise (MRE) at JRTC. 

4. Prepares division staff for PSO certification through participation in 

     advanced Decision Making Exercise (DME).

5. Ensure leaders and key staff comprehend the capabilities and synergies possible of all the available systems within the division or in support of the division from joint-multinational-interagency communities.

6. Train LNO teams in detail and train leaders on the TTP of LNO management.

7. Conducts soldier skills training IAW Annex T of USAREUR order.

8. Manages and tracks pre-deployment training requirements IAW with Annex T of USAREUR order.

9. Conduct leader training/OPDs in the following areas: IO and NGO capabilities and goals, IPTF capabilities, media training and negotiation training.
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	   1
	   2
	   3
	   4
	   5
	  M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G3/Operations Officer

TASK: SYNCHRONIZE AND CONTROL DEPLOYMENT AND RE-DEPLOYMENT ACTIVITIES. (7-4-SS064)

  (SFOR 3, 7) 

(FM 100-15)


(FM 101-5)

(FM 71-100)

(FM 71-123)




ITERATION:

1
2
3
4
5
M
(Circle)




COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Track and monitor all personnel and equipment during deployment and re-deployment.

	TASK STEPS AND PERFORMANCE MEASURES


	GO
	NO-GO

	1.  Establishes and maintains C2 during deployment operations.

a. Distributes and establishes the following communications and tracking systems in CONUS for deployment operations: Cellular, FM radios, Mobile Subscriber Equipment (MSE), and radio frequency (RF) Tags.

b. Distributes applicable COMSEC equipment and civilian phone cards.

c. Establishes and maintains C2 measures to track all personnel and equipment during the entire deployment process.

2.  Establishes and maintains C2 during re-deployment operations.

a. Distributes and establishes the following communications and tracking systems in theater for re-deployment operations: Cellular, FM radios, Mobile Subscriber Equipment (MSE), single channel TACSAT, and RF Tags.

b. Establishes and maintains C2 measures to track all personnel and equipment during the entire re-deployment process.

3.  Conducts rehearsal (rock-drill) of deployment and re-deployment activities.

a.  Updates command group on division’s RSOI.

b.  Tracks RSOI.


	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G3

TASK:  PLAN, COORDINATE, AND CONDUCT RECOVERY AND REINTEGRATION TRAINING ACTIVITIES. (7-4-SS065)

(SFOR 8) 


(FM 25-101)




ITERATION:

1
2
3
4
5
M
(Circle)




COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  A Division Headquarters and a U.S. Brigade Combat Team have returned to home station from conducting stability and support operations in Bosnia.

TASK STANDARDS: Safely recover, reintegrate, and conduct training in order to regain conventional warfighting capability.

	TASK STEPS AND PERFORMANCE MEASURES


	GO
	NO-GO

	1. IAW AR 350-1, reviews and coordinates individual training activities including the following:

a. The Expert Infantry Badge (EIB).

b. The Expert Field Medical Badge (EFMB).

c. The Combat Lifesaver Course (CLC).

d. Drivers Training.

e. Field Sanitation Team Training.

f. ULLS G4/S4 Training and Certification.

  2. Reviews and coordinates the integration of training aids, devices, and simulators and simulation (TADSS) for all levels of training.

3. Schedules, coordinates, and verifies that unit collective training was conducted; this includes:

     a.  Platoon through task force maneuver training.

     b.  Platoon through task force gunnery training.

     c.  Command Post Exercises (CPX).

     d.  Situational Training Exercises (STX).

     e.  CTC rotation.

4.  Verifies that Leader Training is conducted; this includes:

     a.  Officer/NCO Professional Development classes.

     b.  Scheduling and attendance at formal schools.

     c.  Establishes a Leader Certification Program (LCP).

5.  Reviews and coordinates Operators New Equipment Training (OPNET) and Repeat New Equipment Training (RENET).

6.  Manages land and gunnery ranges to support a BCT's train up for an NTC rotation.

7.  Conducts family re-integration training.
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	   1
	   2
	   3
	   4
	    5 
	   M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G3/Assistant Division Engineer (ADE) 

TASK: CONDUCT MINE AWARENESS OPERATIONS (7-4-SS066)  

(SFOR 6)
(FM 5-100)
(FM 100-15)

(FM 5-101)
(FM 5-103)
(FM 5-104)

(FM 5-102)
(ARTEP 100-15 MTP)
(ARTEP 71-100 MTP)

(FM 101-5)
(FM 20-32)


ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Incorporate mine awareness into every echelon of planning, operations and decision making in order to achieve maximum force protection; ensure EAF performs demining operations to standards IAW GFAP.

	TASK STEPS AND PERFORMANCE MEASURES:


	GO
	NO-GO

	1. Establishes a Mine Action Center (MAC).

a. Monitor EAF de-mining operations

b. Ensure de-mining is performed to standard, IAW GFAP

c. Collect, maintain, and disseminate information on mine strikes 

d. and  minefields to MND (N) and all EAF.
e. Assists BH/Entity MAC's to target, integrate, and synchronize EAF de-mining to enhance Freedom of Movement and DPRE returns.

f. Supports training and equipment acquisitions which transition control
g. of de-mining to the BH/Entity MAC's.

h. Assists EAF's to educate the populace on the mine threat.

i. Reviews and verifies mine familiarization programs at Division, MND(N) and below levels.
2. EOD personnel reviews and verifies mine familiarization programs at all command levels.

3. Terrain Teams provides special terrain products referencing minefield locations, river crossing sites, fording sites, and bridging sites.

4.  Provides EOD support for all WSS inspections. Have EOD assessment completed of all WSS sites to complete risk assessment of WSS sites prior to US forces operating inside WSS sites.

5.  Provides EOD support for disposal of UXO as required to maintain freedom of movement and a safe and secure environment.

6.  Proofs friendly areas for mines as required.

7. Clears mines as required to facilitate combat operations and ensure freedom of movement.

8. Conducts mine awareness training periodically to deployed soldiers.


	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	   1
	    2
	    3
	   4
	   5
	   M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G3/Assistant Division Engineer (ADE) 

TASK: PROVIDE INFRASTRUCTURE REHABILITATION SUPPORT (7-4-SS067) 


(SFOR 6)
(FM 5-100) 
(FM 100-15)


(FM 101-5)
ARTEP 100-15 MTP
ARTEP 71-100 MTP


(FM 5-104)

ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: Multinational organized forces are capable of conducting stability and support operations that achieve political-military objectives assigned by COMSFOR.

	TASK STEPS AND PERFORMANCE MEASURES:
	GO
	NO-GO

	1.  Assists in DPRE returns as required by higher headquarters.

2. Supports road, rail, and bridge repair.

3. Establishes the Construction Management Center (CMC).

4. Establishes the Base Camp Coordinating Agency (BCCA).
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	   1
	   2
	   3
	   4
	   5
	   M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G3/PSYCHOLOGICAL OPERATIONS OFFICER (PSYOP)

TASK: SYNCHRONIZE AND CONDUCT PSYOP SUPPORT. (7-4-SS068)


(SFOR 6)
(FM 33-1)
(FM 100-15)



(FM101-5)
ARTEP 100-15 MTP
ARTEP 71-100 MTP

ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: Multinational organized forces conduct stability and support operations that achieve political-military objectives assigned by COMSFOR.

	TASK STEPS AND PERFORMANCE MEASURES:
	GO
	NO-GO

	1. Plans, coordinates, and conducts factual PSYOP activities in the AO.

2. Acts as MND (N) commander's advisor on all PSYOP matters.

3. Synchronizes dissemination of the Combined Joint Information Campaign Task Force (CJICTF) and division products in the MND (N) AO.

4. Assesses local media operations for impacts to commander's MDMP.

5. Coordinates and supports subordinate PSYOP detachment's efforts.

6. As directed, provides selective support to IOs/NGOs/PVOs.

7. Develops products to support Displaced Person, Refugee and Evacuee (DPRE) returns.
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	   1
	   2
	   3
	   4
	   5
	   M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G3/Fire Support Coordinator

TASK:  PLAN, COORDINATE, AND EXECUTE INFORMATION OPERATIONS. (7-4-SS069)

 (SFOR 6)
 
(FM 100-15)


(FM 101-5)

 (FM 11-92)
 
(FM 24-1)




ITERATION:

1
2
3
4
5
M
(Circle)




COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Attain and sustain information dominance over the populace’s and Entity Armed Force's (EAF) attitudes and actions towards supporting the Dayton Accords. Additionally, set the conditions for the division mission accomplishment by influencing key decision makers behavior.

	TASK STEPS AND PERFORMANCE MEASURES


	GO
	NO-GO

	1.  Develops IO plans that support all MND (N)-planning efforts.

a.  Identifies the commander’s IO CCIR, and PIR.

b.  Synchronizes intelligence and information and military plans on a near-real-time basis.

c.  Establishes information-linked strategic, operational, and tactical collection, fusion and report processes (incorporating Reconnaissance, Intelligence, Surveillance, and Target Acquisition (RISTA) and CI/HUMINT data) to develop continuous, timely IO IPB.

d.  Develops IO Modified Attack Guidance Matrix, Execution Matrix, and Assessment Chart..






2.  Understands how the political-military factions see friendly capabilities and vulnerabilities in terms of IO, the AOR, and PIR.

a.  Identifies the political-military factions’ critical IO nodes.

b.  Develops political-military factions’ leader profiles.

c.  Understands the political-military factions’ doctrine and tactics.

3.  Protects critical and vulnerable friendly IO.

a.  Establishes an Information Operations Working Group (IOWG) to plan, obtain, process, provide, secure, and release critical IO information, including CA, PA, governmental, and non-governmental information within legal and policy constraints.

b.  Establishes and maintains critical, secure, inter-theater/intra-theater, military communications and computer networks that support IO.

c.  Assesses friendly C2 vulnerabilities and C2-protect operations continuously and adjust to maintain C2 effectiveness.

d.  Achieves C2 protection in support of data integrity and infrastructure protection and IO/C2 node protection.

4.  Exploits critical political-military faction IO vulnerabilities.

a.  Establishes IO targeting, Measures of Effectiveness (MOE) and links to expedite dissemination of faction information.

b. Targets, exploits, and influences the populace and EAF attitudes and actions using non-lethal means (i.e., effective coordination/integration of G5/CIMIC, CPIC, PAO, PSYOP, JMC, the subordinate elements, and higher HQs). 

5.  Develop target synchronization matrix:

a. Determine what behavior do we want the target to exhibit?

b. Determine who will service the target?

c. Determine how we will service the target (Bi-Lat, PSOP product)?

d. Determine what messages will be delivered to influence the 

e. target?

f. Determine who will assess the target’s behavior?

g. Determine what is the MOE to determine success?

6.  Train the staff on all applicable terms of reference (policy, procedure, law,

etc) that guide, constraint + define operations.
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	   1
	   2
	   3
	   4
	   5
	   M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G3 

TASK:  PROVIDE FORCE PROTECTION (FP) FOR OPERATIONAL FORCES, MEANS, AND NONCOMBATANTS  (7-4-SS070)


 (SFOR 6)


(ARTEP 100-15 MTP)

(ARTEP 71-100 MTP)


(SFOR HANDBOOK)

(AR 525-13)

(FM 71-100)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Incorporate FP into every echelon of planning, operations and decision making in order to achieve a secure and stable environment to facilitate full GFAP implementation.

	TASK STEPS AND PERFORMANCE MEASURES:


	GO
	NO-GO

	1. Appoints members to a Force Protection Working Group (FPWG).
2. Develops FP Plan

a. Establishes Graduated Response Matrix (GRM)

b. Plans for use of non lethal force 

c. Establishes anti-terrorist counter measures 

d. Establishes Force Protection Working Group (FPWG).

3. Approves base defense plan.

4. Disseminates FP information

a. Uses all available communication means to disseminate FP information across the Task Force Headquarters, other base camps, and to EAFs.

b. Ensures current THREATCON and force protection levels are posted at all installation gates.
c. Communicate unscheduled changes by secure means.
5. Train on standard Rules of Engagement (ROE) and supplemental ROE as established by SFOR policy.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G3

TASK: COORDINATE FORCE PROTECTION (FP) FOR OPERATIONAL FORCES, MEANS, AND NONCMBATANTS  (7-4-SS071)

(SFOR 6)

(ARTEP 100-15 MTP)

(ARTEP 71-100 MTP)

(SFOR HANDBOOK)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Incorporate FP into every echelon of planning, operations and decision making in order to achieve a secure and stable environment to facilitate full GFAP implementation.

	TASK STEPS AND PERFORMANCE MEASURES:


	GO
	NO-GO

	1. In conjunction with the G2, assess the severity of threat to U.S. personnel and interests.

a. Incorporate threat assessments from higher headquarters.

b. Develop a threat assessment matrix.

2. Advises the commander in determining the appropriate threat condition (threatcon).

a. Updates threat assessment levels.

b. Incorporates prudent measures.

c. Identifies and prioritizes FP requirements.

d. Resources requirements.

e. Recommends FP levels.

3. Coordinates for base camp vulnerability assessments.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	   1
	   2
	   3
	   4
	   5
	   M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G3/Operations Officer

TASK: PLAN, COORDINATE, AND SYNCHRONIZE STEADY STATE OPERATIONS. (7-4-SS072)

(SFOR 6) 

(FM 100-15)


(FM 101-5)




ITERATION:

1
2
3
4
5
M
(Circle)




COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: The EAF adheres to the civil as well as military requirements of the GFAP and hostilities are deterred for the safe continuation of humanitarian assistance.

	TASK STEPS AND PERFORMANCE MEASURES


	GO
	NO-GO

	1. Monitors Presence Patrols in the MND (N) AO; synchronizes CA, PSYOP, and other required enablers to support the subordinate brigades.

2. Coordinates and monitors Weapons Storage Site Inspections (WSSI); synchronizes Joint Military Commission (JMC) assistance for designated inspections as required.

3. Monitors EAF de-mining operations via designated engineer companies.

4. Monitors the resettlement of Displaced Persons and Refugees (DPRE); ensures their safety during the return process.


5. Coordinates and tasks specific units to escort, monitor, and track EAF unit movement and training events; ensures compliance with established agreements concerning force structure and equipment.

6. Monitors the training and movement of EAF as well as WSSI.
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT:  ACofS, G3/G3 Air

TASK:
DEVELOP AND COORDINATE A2C2 PLANS TO SUPPORT SASO  (7-4-SS073)

(SFOR 6) 
(FM 100-103)

(FM 100-15)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition throughout Chapter 5 applies.

TASK STANDARDS: Procedures are established to coordinate, integrate, and regulate the use of MND (N)’s airspace, and to allow safe and flexible operations by multinational elements.

	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	1.
  A2C2 plan supports the concept of operation.

2.
  Complies with guidance from CG, MND (N) and COMSFOR.

3.  
Maximizes procedural means of control while minimizing operational interference.

4.  
Establishes procedures to resolve or minimize potential conflicts among airspace users. (i.e. de-conflict artillery – ensure Restricted Operational Zones (ROZ) are posted for No Fire Areas (NFA).

5. Assigned transponder codes for MND (N) AO.

6. Receives, processes, coordinates and tracks the following:    

a. Prior Permission Required (PPR) for fuel and parking requests.

b. Army rotary wing requests.

c. Reimbursement for payment of flights used by multinational elements as required.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT:  ACofS, G3/G3 Air

TASK:
REQUEST, MAINTAIN AND DISSEMINATE A2C2 MEASURES OR RESTRICTIONS   (7-4-SS074)

(SFOR 6) 
(FM 100-15)
(FM 100-103)


ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Airspace control measures are modified as required by the tactical situation, and measures currently in effect are known by all friendly elements with an interest in airspace use.

	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	1.  
Requests for airspace control measures and restrictions:

a. Are processed.

b. Includes, minimally, location, lateral and vertical limits controlling agency, frequency and time period covered.

c. Are necessitated by need to reserve airspace for specific users, restrict or control actions, or require specific actions be taken by airspace users.

d. Are approved by airspace control authority (ACA) (COMAIRSOUTH).

e. Are based on coordinating altitude, SOPs and graphics, fire support coordination measures, and air defense rules of engagement.

2.  
Measures and restrictions are canceled or changed to fit the tactical situation ICW the SFOR CJ3-Air.

3.  
Measures and restrictions are disseminated by:

a. Teletype (TTY), Contingency Theater Air Planning System (CTAPS), CRONOS, and secure fax; U.S. and NATO message formats are used.

b. Air tasking message (ATM).

c. Airspace control order (ACO).

d.
Airspace control annex, with overlay, to OPLAN/OPORD.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS
NONE:

ELEMENT:  ACofS, G3/G3 Air

TASK:
DEVELOP AND MAINTAIN AIRSPACE USE AND SITUATION OVERLAYS   (7-4-SS075)

(SFOR 6) 
(FM 100-15)
(FM 100-103)


ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: The current airspace control situation is accurately depicted. The overlays, and/or information, is disseminated to subordinate units, other CP's, adjacent units and higher HQ's, IAW TSOP, or as directed by the urgency of the situation.

	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	1. Maintains overlays that accurately portray airspace control measures and are updated as  required.  Overlays include:

a. High-density airspace control zones.

b. Coordinating altitudes.

c. Restricted operations zones.

d. Minimum risk routes.

e. Minimum risk route/low level transit routes.

f. Standard use Army aircraft flight routes.

g. Base defense zone and weapon free zones.

h. Air corridors.

i. EAF flights are posted and tracked.

j. Friendly and EAF ranges are posted and monitored.

2. Ensures that the  Interim Remote Air Picture (IRAP) is operational and displays the last known position of aircraft in the AOR.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:
ELEMENT:  ACofS, G3/G3 Air

TASK:
IDENTIFY AND RESOLVE AIRSPACE CONFLICTS   (7-4-SS076)

(SFOR 6) 
 (FM 100-15)
(FM 100-103)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Conflicts or potential conflicts are resolved prior to degradation in safety or flexibility in airspace use.

	TASK STEPS AND PERFORMANCE MEASURES
	GO
	NO-GO

	1.  
Superimpose overlays geographically to identify potential conflicts.

2.
  Conflicts are resolved by using one or more of the following:

a. Establishing procedural control (generally an SOP item).

b. Changing time sequence.

c. Relocating airspace user or another element.

d. Establishing an airspace procedural control measure.

e. Eliminating or restricting the operation of an airspace user.

f. Accepting of the risk by the commander.

3.
Unresolved conflicts are forwarded through operational channels SFOR for resolution.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:
ELEMENT: ACofS, G3/Plans Officer

TASK: TRANSITION FROM PEACE SUPPORT OPERATIONS TO OFFENSIVE AND DEFENSIVE OPERATIONS. (7-4-SS077)


(JP 3-07)
(FM 100-15)
(FM 100-30)


(FM 22-100)
(FM 71-100)

ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: Develop contingency plans to be implemented in the event of armed opposition.

	TASK STEPS AND PERFORMANCE MEASURES:
	GO
	NO-GO

	1. Integrates war planning process into all missions.

2. Integrates Special Operations Command and Control Element (SOCCE) personnel.

3. Prepares contingency plans that anticipate opposition.

4. Plans for uncertainty and develops evacuation scenarios.

5. Integrates Provost Marshall Office/International Police Task Force (IPTF) into staff planning process.

6. Identifies likely and worst-case contingencies and scenarios for crisis response and provides training.

7. Develop and train on standard and supplemental ROE.

8. Conducts training on consequence management of likely scenarios detrimental to unit, higher HQ. or U.S. national objectives.
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G4/LOGISTICAL TASK FORCE (LTF)

TASK: ESTABLISH A LOGISTICAL TASK FORCE (7-4-SS090) 


(SFOR 6) 

(FM 63-10)


(FM 100-10)

(FM 100-15)

(ARTEP 100-15-MTP)
(ARTEP 71-100 MTP)


(FM 71-100)

(FM 55-10)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Assembles a logistical task force capable of providing sustainment support to a multinational task force.

	TASK STEPS AND PERFORMANCE MEASURES:


	GO
	NO-GO

	  1.  Establishes a logistical task force. 

  2.  Provides aviation intermediate maintenance (AVIM) for aircraft.

  3.  Provides DS maintenance for US forces.

  4.  Operates a container holding storage area (CHSA).

  5.  Provides limited organizational clothing and individual equipment (OCIE)   mission.

  6.  Conducts rail support at railheads.
  7.  Provides supply support for all classes of supplies including operation of consolidated supply support activity (SSA).

  8.  Coordinates and provides transportation for all classes of supplies.
  9.  Coordinates and provides medical support to a multinational task force.

a. Provides ambulance support.

b. Provides level II medical support.

10.  Reports and transmits supply status/requests using CSSCS.

11.  Monitors logistics situation.

a. Monitors consumption of supplies.

b. Monitors status of supply stocks.

c. Monitors supply status of the commander’s tracked item list (CTIL).

12.  Synchronize logistical support for a multinational division.

a. Synchronizes logistical support to NGOs

b. Synchronizes logistical support to PVOs.

c. Synchronizes logistical support to units OPCON or TACON.

d. Synchronizes use of real estate with the G3.

e. Synchronizes delivery of required supplies.

f. Synchronizes the development of acceptable alternatives in lieu of shortfalls.

g. Synchronizes the support provided by service contractor.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	   1
	   2
	   3
	   4
	   5
	   M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G4/Plans

TASK: PLAN LOGISTICAL SUPPORT  (7-4-SS091)


(SFOR 6) 

(FM 63-10)


(FM 100-10)

(FM 100-15)

(ARTEP 100-15-MTP)
(ARTEP 71-100 MTP)


(FM 71-100)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Prepares a logistics estimate for a multinational force and incorporates it into the command estimate process.

	TASK STEPS AND PERFORMANCE MEASURES:


	GO
	NO-GO

	1.   Examines capabilities of the multinational force (OPCON and TACON) and forecasts supply requirements.

2.   Recommends allocations and priority of supplies, maintenance, and transportation..

3.   Plans for collection and disposal of solid, POL, and hazardous waste. Mission dependent, includes disposal plan for kitchen and human waste.

4.   Examines, ICW the multinational support coordinator,  multinational maintenance and requirement capabilities, and forecasts maintenance requirements

5.   Determines backup maintenance support for requirements beyond subordinate unit’s capabilities (also for units OPCON or TACON) and forecasted priorities.

6.   Examines, ICW the multinational support coordinator,  multinational capabilities and forecasts transportation requirements and priorities.

7.   Coordinates resupply requirements with DISCOM Support Operations via digital and analog means.

8.   Identifies support requirements provided to or received from other U.S. service components (i.e. Navy and Air Force).

9.   Coordinates with primary contractor (i.e. Brown & Root)  for use of civilian assets and personnel.

10.  Determines, ICW SJA, the level of support for refugee operations based upon estimates provided by G2 and G5.
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	   1
	    2
	   3
	   4
	   5
	   M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G4/Division Transportation Officer

TASK:  PLAN, PREPARE AND EXECUTE TRANSPORTATION DEPLOYMENT AND RE-DEPLOYMENT ACTIVITIES  (7-4-SS092)

(SFOR 3, 7) 


(FM 63-3)

(FM 100-10)

(FM 100-15)


(FM 100-30)




ITERATION:

1
2
3
4
5
M
(Circle)




COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  A U.S. Division Headquarters and one U.S. Brigade Combat Team has been ordered to deploy to conduct stability and support operations as part of a multinational force in Bosnia for an extended period of time.

TASK STANDARDS: Safely prepares and moves all personnel and equipment to designated Aerial and Sea Ports of Embarkation/Debarkation (A/SPOE/D) during deployment and re-deployment.

	TASK STEPS AND PERFORMANCE MEASURES


	GO
	NO-GO

	1.  Coordinates and conducts transportation deployment activities.

a. ICW the G3 develops the Time Phased Force Deployment List/Data (TPFDL/TPFDD) based upon USAREUR, FORSCOM, and Component sourcing strategies.

b. Validates the Deployment Equipment List (DEL) based on unit mission and TFE TDA equipment remaining in theater.

c. Coordinates airlift and airflow management with supporting movement control activity.

d. Coordinates, requests, and monitors all surface movement transportation (road, rail, and sealift).

e. Schedules and conducts Unit Movement Officer (UMO) and HAZMAT training.

f. Identifies, programs, and tracks containers used for shipping of equipment and supplies.

2.  ICW the G3 and supporting higher headquarters, plans, coordinates and conducts Reception, Staging, Onward Movement, and Integration operations in theater (RSOI).

b. Coordinates the reception and onward movement of personnel and equipment at the Aerial Port of Debarkation (APOD) and Seaport of Debarkation (SPOD).

c. Coordinates and establishes convoy marshaling areas and start points; establishes railheads, ICW the G3, Base Camp Coordination Agency (BCCA), and supporting Transportation Movement Control Activity (MCB or MCT).

d. Plans, coordinates, and moves personnel and equipment from the APOD/SPOD or railhead to designated base camps.

e. Coordinates and provides equipment, supplies, services, and life support functions necessary to prepare for onward movement.

f. Integrates unit personnel and equipment; prepared and trained for Transfer of Authority (TOA).

3.  Coordinates and conducts transportation re-deployment activities.

a. Plans and coordinates all transportation requirements (surface, airlift, and sealift) for re-deployment out of the AO.  Also schedules all major movements within the AO. ICW the G3 and the Transportation Movement Control Agency, Movement Control Battalion or supporting Movement  Control Team.

b. Receives and processes FRAGO # 110s based on updated Transportation Coordinator-Automated Command and Control Information System (TC-ACCIS) data; received and processed updated DELs NLT re-deployment – 45 days.

c. Coordinates and performs airlift and airflow management with the MCT and USAF ALSE as appropriate

d. Schedules and conducts Unit Movement Officer (UMO) and HAZMAT training.

e. Identifies, programs, and tracks containers used for shipping of equipment and supplies;.

f. Plans, coordinates, and monitors adherence to U.S. Customs and U.S. Department of Agriculture (USDA) standards and regulations

g. Establishes the Battlefield Circulation Control Element (BCCE) to act as the Movement Control Cell (MCC) to manage and control convoy movement in the AO.

4.  Coordinates with primary contractor for use of taskable transport assets.

a. Palletized load systems.

b. Heavy equipment transports.

c. Buses, trucks, etc.
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	  1
	   2
	   3
	   4
	   5
	   M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, LOGISTICAL TASK FORCE

TASK:  PLAN, PREPARE AND EXECUTE LOGISTICS DEPLOYMENT AND RE-DEPLOYMENT ACTIVITIES. (7-4-SS093)

(SFOR 3, 7)


 (FM 63-3)

(FM 100-10)

(FM 100-15)


 (FM 100-30)




ITERATION:

1
2
3
4
5
M
(Circle)




COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  A U.S. Division Headquarters and one U.S. regiment has been ordered to deploy to conduct stability and support operations as part of a multinational force in Bosnia for an extended period of time.

TASK STANDARDS: Safely prepare and move all personnel and equipment to designated Aerial and Sea Ports of Embarkation/Debarkation (A/SPOE/D) during deployment and re-deployment.

	TASK STEPS AND PERFORMANCE MEASURES


	GO
	NO-GO

	1.  Coordinates and conducts logistics deployment activities.

a. Reviews and establishes required stocks of all classes of supply IAW applicable division and FORSCOM regulations and command guidance.

b. Establishes split property book operations and derivative DODACs.

c. Coordinates with Intermediate Staging Base (ISB) at Taszar, Hungary for MREs and water if required.

d. ICW AMC and Corps, develops an equipment distribution plan so that the division was properly equipped in the AOR.

e. Division PBO establishes a PBO Forward activity to pre-load standard Property Book System-Redesigned (SPBS-R) and prepares hand receipts.

2.  Coordinates and conducts logistics re-deployment activities.

a. Establishes and maintains Life Support Areas (LSA) at the railhead and the port; coordinates for additional LSA requirements to support the surge of inbound units at base camps.  Establishes wash points at the washrack, and medical, maintenance, and fuel support at the railhead.

b. Monitors inventory and facilitates the handover of installation and TFE TDA equipment and supplies to inbound units.  Facilitates turn-in of excess and unserviceable supplies and equipment; re-allocates assets as required.

c.    Plans and conducts the transition of CSS units without interrupting support to subordinate commands.

d. Monitors and supports as requested the maintenance services of re-deploying equipment and vehicles.


	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G4

TASK:  PLAN, COORDINATE, AND CONDUCT LOGISTICS RECOVERY AND REINTEGRATION ACTIVITIES. (7-4-SS094)

(SFOR 8)

 (FM 63-3)

(FM 100-30)

(FM 100-15)






ITERATION:

1
2
3
4
5
M
(Circle)




COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  A U.S. Brigade Combat Team has returned to home station from conducting stability and support operations in Bosnia.

TASK STANDARDS: Safely recover, reform, and conduct training in order to regain conventional warfighting capability.

	TASK STEPS AND PERFORMANCE MEASURES


	GO
	NO-GO

	1.  Reviews and verifies that units conducts TA-50/CIF Reparable Exchange (RX) inventory and inspection; verifies that the units schedule OCIE turn in NLT 30 days after redeployment.

2.  Verifies that units re-validate Ammunition Basic Loads (ABL) with the Division Ammunition Officer (DAO).

3.  Reviews and verifies that units turned-in, or laterally transfer designated equipment in preparation for new equipment fielding.

4.  Reviews and verifies that units conduct scheduled services on vehicles and equipment in order to meet or exceed prescribed operational readiness rates.
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	   1
	   2
	   3
	   4
	   5
	   M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G4/LOGISTICAL TASK FORCE

TASK: MANAGE LOGISTICS STAMIS  (7-4-SS095)


(SFOR 6) 

(AR 710-2)


(AR 725-50)

(FM 100-10)

(FM 63-2)
         

(FM 63-20)


ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARDS: Assembles a logistical task force capable of providing functional information management systems that provide the logistical infrastructure required to support a multinational task force.

	TASK STEPS AND PERFORMANCE MEASURES:


	GO
	NO-GO

	1.  Determines available assets.

2.  Determines maintenance status.

3.  Determines projected critical equipment.

4.  Determines supply status.

5.  Set up CSS automation equipment.

6.  Reports and transmits supply status/requests using CSSCS.

a. Supply requests.

b. Stock status.

c.    Supply receipts.

7.  Provide technical support.

a. Hardware upgrades/changes.

b. Software upgrades/changes.

c. Requests for technical assistance.

d. System connectivity assistance.

e. Change updates to customer.

f. Technical assistance to customer.

g. Planning to provide CSSCS consumable supplies. 
	
	


	TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

	ITERATION
	   1
	   2
	   3
	   4
	   5
	   M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/“NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

ELEMENT: ACofS, G5/G5 PLANS OFFICER

TASK: PLAN CIVIL-MILITARY OPERATIONS  (7-4-SS110)


(SFOR 6) 
(FM 41-100)
(FM 100-15)


(FM 101-5)
ARTEP 100-15 MTP
ARTEP 71-100 MTP



ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: Multinational organized forces are capable of conducting stability and support operations that achieve political-military objectives assigned by COMSFOR.

	TASK STEPS AND PERFORMANCE MEASURES:
	GO
	NO-GO

	1. Coordinates with U.S. forces, international organizations, private volunteer organizations (PVOs) and non-governmental organizations (NGOs).

2. Establishes liaisons with U.S., international organizations, private volunteer organizations and non-governmental organizations.

a. Establishes liaison with Office of the High Representative (OHR).

b. Establishes liaison with UN High Commissioner for Refugees (UNHCR).

c. Establishes liaison with U.S. Agency for International Development (USAID).

d. Establishes liaison with Organization for Security and Cooperation in Europe (OSCE).

e. Establishes liaison with International Police Task Force (IPTF).

f. Establishes liaison with the International Crimes Tribunal from Yugoslavia (ICTY).

g. Establishes liaison with the International Organization for Migration (IOM).

h. Establishes liaison with the UN civil affairs section.

i. Establishes liaison with the European Community for Humanitarian Organization (ECHO). 

j. Establishes liaison with the European Community Monitoring Mission (ECMM). 

3. Conducts detailed area studies of the area of operations and areas of interest.

4. Conducts detailed personality studies of indigenous and other key personnel..

5. Coordinates Civil Affairs (CA) support through liaison officers to MND (N) subordinate units.

6. Coordinates CA support through liaison officers to non-governmental organizations (NGO), international organizations (IO), and private volunteer organizations (PVO) as required.

7. Coordinates with SFOR CJ9 for oversight of directed projects.

8. Maintains CA functional area database.

9. As required, provides CA augmentation to multinational subordinate units.

10. As required, provides Displaced Persons, Refugees, and Evacuees (DPRE) return and other functional support as designated.

11. Establishes a DPRE Action Group (DAG).

a. Coordinates with local Civil-Military authorities.

b. Coordinates with International Community to set conditions for civilian return activities.

12. Establishes a Projects Action Working Group (PAG).

a. Manages infrastructure development projects.

b. Maintains a project database.

13. Provides oversight of CA personnel supporting MND (N).

14. Coordinates Humanitarian Assistance (HA).

a. Coordinates requests for HA through higher headquarters and appropriate agencies.

b. Coordinates HA delivery/distribution through NGO/IO/PVO regional offices.

15. Provide CA input and support as required to IO in MND(N).
	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	1
	2
	3
	4
	5
	M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  

 ELEMENT: ACofS, G6

TASK: COORDINATE SIGNAL AND AUTOMATION SUPPORT  (7-4-SS130)


(SFOR 7)
 (FM24-1)
(FM101-5)


(FM 11-92)
ARTEP 100-15 MTP
ARTEP 71-100 MTP

ITERATION:

1
2
3
4
5
M
(Circle)



COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITION: General condition found in paragraph 5-3.f., Chapter 5 applies.

TASK STANDARD: Multinational organized forces are capable of secure and unsecure command and control voice and data to support stability and support operations that achieve political-military objectives assigned by COMSFOR.

	TASK STEPS AND PERFORMANCE MEASURES:
	GO
	NO-GO

	1. Prepares plans, orders and SOP

a. MDMP

b. Signal Annex Development

c.   Prepare Automation Portion of Signal Annex to Div  OPLAN

2. Prepares staff studies, decision papers,  briefings

3. Plans and manage VTC operations.
4. Develops detailed scheduling process
5. Maintains and distributes division Telephone directory

6. Monitors and reports status of  Data Networks

7. Monitors and reports status of  MSE Network

8. Monitors and reports status of Single Channel Networks (CNR and SC TACSAT)

9. Monitors and reports status of Commercial Comm Systems

10. Manages budget for Commercial Comms

11. Manages the use and activities of contractors

a. Determines Content of contract (Statement of Work,Scope of Work, etc.)

b. Make positive contact with Contracting Officer and Contracting Officer Technical Rep

c. Make adjustment to the contract when needed

12. Plans relief in place.

13. Conducts parallel planning with previous and next rotation.

14. Conducts contingency planning

a. Develop Signal Estimate 

b. Coordinate MSE support 

c. Coordinate commercial services 

d. Coordinate single channel resources 

e. Prepare C3 CONOPS for all working scenarios.

f. Prepare C3 CONOPS for all catastrophic outages 

15. Coordinates with higher headquarters 

a. Theatre Signal Command

b. Combined/Joint HQ  (ie. SFOR/KFOR)
16. Coordinates with subordinate units to develop user requirements  

a. BCT

b. Div Signal Bn

c. Div  Engr Bn

d. MI Bn

e. Aviation Brigade 

f. Multi-National Brigades and Battle Groups

17. Plans for interoperability of various network  components

a. Determine needs (NAI, SMU, NES, LAN Dial-up, DCO  interface)

b. Integrate all phone systems (IPN, PTT, VSAT, DSN, INMARSAT,using  SMU)

c. Track MSE database modifications and PAL  requirements

d. Identify resource requirements.

e. Coordinate shortages with Theatre Signal Command

18. Provides Frequency Management

a. Manage frequency allocation and usable freqs for all radios in   AOR.

b. Prepare and maintain radio net diagrams.

c. Manage radio frequency interference issues within AOR   

d. Generate SOIs using RBECS.

e. Understand host nation and ITU frequency management regulations.

f. Determine any agreements made with by the NATO HQ such as a NATO Joint FrequencyAgreemen.t

19. Provides Division COMSEC 

a. Maintain Division COMSEC Account

b. IAW U.S. and NATO

c. Use ACCLAIMS IV based COMSEC accounting procedures

d. Receive and manage KEYMAT packages from theTheatre Sig Cmd and NATO

e. Conduct CCIR

f. Generate and manage electronic key IAW NAG-16 

g. Coordinate with Frequency manager in production of hopsets

h. Maintain proficiency in use of AN/CYZ-10.

i. Maintain proficiency in use of KYK-13, KYX-15, KOI-18, KOK-12. 

j. Develop Division COMSEC procedures and SOPs.

k. Receive and process COMSEC incident reports.

20. Manages support by Commercial Comms provider

a. Understand and Plan Commercial Architecture

b. Write Technical Service Orders or Statement of Requirements

c. Track outages

d. Coordinate Authorized Outages
e. Review bills (PTT) and submit for payment to Joint Contracting Center

21. Plans, designs, and implements Wide Area Network(s)

a. Install, Operate, and Maintain Unclassified Data Network

b. Install, Operate, and Maintain Classified Network(s) (NIPRNET,SIPRNET,MERCURY,CRONOS, etc...)

c. Install, Operate, and Maintain Network via TACLAN

d. Provide Network SOP and Policy

e. Validate and Test Networks

f. Coordinate Multi-platform Interoperability

g. Integrate Commercial Services into Existing Network

h. Develop Network Documentation

i. Plan and Administer Network Security

j. Coordinate Disaster Recovery Activities

k. Provide Network Contingency Planning

l. Tunnel multiple networks across exiting data links using NES

22. Plans, designs, and implements Electronic Mail System

a. Maintain, manage electronic mail system

b. Maintain, manage secure mail system

23. Coordinates information management

a. Develop various classifications of data and who can access it (may not be in the AR)

b. Determine which participating nations can have access

c. Determine what and how info and communications can be linked to non-NATO nations

d. Develop accreditation standards

e. Plan data networks to support various classifications of data 

24. Coordinates for reach-back links and integration of special systems into the WAN(s)

a. GCCS


b. ASAS

c. JWICS


d. CSSCS


e. JDISS


f. AMDWS


g. CRONOS


h. FBCB2 / EIS

25. Provides automation support to Division

a. Provide technical support for division 

b. Provide end-user technical support for division hq

c. Manage adp resources within division

d. Manage automation life cycle for the division

e. Support hardware

f. Design and implement web-based documents and services                         

g. Manage automation for division

h. Run and automation Help desk for the division 

i. Develop automation policy and procedures

26.  Set-up, configures, installs and maintains commercial two-way radio equipment

a. Develop concept of operation in-lieu of doctrine

b. Plan a commercial 2-way network

c. Frequency management

d. Select Repeaters and radios (procure secure capable radios and repeaters)

e. Loading frequency plans and COMSEC into radios and repeaters

f. Employ CCI approved commercial radios for classified operation

g. Determine COMSEC requirements

h. Determine how COMSEC keys can be shared among nations of the task force

i. Select repeater locations

j. Install radios in Non-tactical Vehicles

k. Plan the use of hand-held radios

27. Coordinates and plans for comms with multi-national units

a. Determine what radios are compatible

b. Determine circumstances where US equipment can be used by foreign personnel (legal matter, CCI, matters, etc..)

c. Determine how secure comms can be established with foreign units 

d. Determine what COMSEC can be shared (NATO key, US only key, etc...)

e. Determine secure capability of foreign units (STU-II vs STU-III, tactical, etc.)

f. Coordinate exchange of LNO teams with comms

28.  Provides Information Systems Support Office (ISSO)

a. Official Mail

b. Publications

c. Printing

d. Distribution

e. Re-production

f. Operate Automated Message Handling System
g. Operate Classified and Unclassified FAX machines

29.  Provides Commercial Services LNO Section

a. Process Local Service Requests (LSRs).

b. Manage Operations and Maintenance budget for LSRs. 

c. Develop large LSRs into Separately funded projects.

d. Conduct Site Surveys.

e. Validate Communication Requirements.

f. Coordinate with construction project managers on planning of commercial comms into the projects cost.

g. Make direct coordination with commercial service provider(s). 

h. Coordinate with facility managers on planning of commercial comms that result in movement of office.s 

i. Participate in Joint Acquisition Review Board to intercept  projects that require comms that have not been properly planned.


	
	


	TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

	ITERATION
	  1
	   2
	   3
	  4
	   5
	   M
	TOTAL

	TOTAL TASK STEPS EVALUATED
	
	
	
	
	
	
	

	TOTAL TASK STEPS “GO”
	
	
	
	
	
	
	

	TRAINING STATUS “GO”/”NO-GO”
	
	
	
	
	
	
	



“*” Indicates a leader task step.

OPFOR TASKS AND STANDARDS

NONE:  
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