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CHAPTER 2

TASK MATRIX

2-1.  General.  Many units and training managers may find a task matrix to be a beneficial tool for planning, managing, and tracking training status.  This task matrix lists all T&EOs from chapter 5 and arranges them under the responsible coordinating staff officer element.


Each brigade uses different command post structures.  Some use a Tactical Command Post (TAC CP), a Main CP and a Rear CP.  Others use Jump CPs, Assault CPs, Forward CPs, and Rearward CPs.  This task matrix contains blank spaces for the XO and/or S3 to align the tasks to be performed with the command posts.


Changing environment and missions require that U.S. brigade's maintain the flexibility to tailor their CP configuration based on operational requirements.  Consequently, their staff must also be equally adaptable to performing their functions from any CP configuration and location.  Recent experience shows that many staff officers either split operations between two or more command posts, or completely move their location to one of the other command post.


While the CP configuration may vary at the brigade the task responsibility generally remains with the same coordinating staff officer.  Chapter 5 and this task matrix reflect that responsibility.


This Mission Training Plan (MTP) recognizes that the responsibility for the tasks essentially remains unchanged, regardless of the CP configuration.  Each Training and Evaluation Outline (T&EO) in Chapter 5 shows that the command group or a coordinating staff officer is responsible for each task.  However, the ultimate decision as to the responsible element and at which CP the task will be performed obviously lies with command group.  As each unit makes these decisions, the training officer can use this task matrix to fit his unit structure.

2-2. Task Matrix

Intelligence
COLLECTIVE TASK & T&EO NO.
PAGE

NO.
CP
CP
CP
CP

CONDUCT INTELLIGENCE PREPARATION OF THE BATTLEFIELD (06-4-SS001)






PRODUCE INTELLIGENCE PRODUCTS (06-4-SS002)






CONDUCT LIAISON WITH OUTSIDE ENTITIES (06-4-SS003)






PERFORM COLLECTION MANAGEMENT (06-4-SS004)






ASSIGN AND MANAGE INTERPRETERS (06-4-SS005)






CONDUCT INFORMATION OPERATIONS (06-4-SS006)






Maneuver

COLLECTIVE TASK & T&EO NO


PAGE NO.
CP
CP
CP
CP

PLAN AND COORDINATE CONVOY ESCORTS (06-4-SS021)






DEVELOP A PLAN FOR PRESENCE PATROLLING WITHIN THE BRIGADE AOR (06-4-SS022)






COORDINATE FORCE PROTECTION (FP) FOR BRIGADE FORCES (06-4-SS023)






Mobility and Countermobility

COLLECTIVE TASK & T&EO NO.


PAGE

NO.
CP
CP
CP
CP

CONDUCT MINE AWARENESS OPERATIONS (06-4-SS041)






INTEGRATE ENGINEER RECONNAISSANCE INTO THE BRIGADE R&S PLAN (06-4-SS042)






Combat Service Support

COLLECTIVE TASK & T&EO NO.


PAGE

NO.
CP
CP
CP
CP

COORDINATES BRIGADE LOGISTICAL SUPPORT (06-4-SS051)






PLAN LOGISTICAL SUPPORT (06-4-SS052)






PLAN, PREPARE, AND COORDINATE LOGISTICS FOR DEPLOYMENT AND RE-DEPLOYMENT ACTIVITIES (06-4-SS053)






PLAN, COORDINATE, AND CONDUCT LOGISTICS RECOVERY AND RE-INTEGRATION ACTIVITIES (06-4-SS054)






MANAGE LOGISTICS STAMIS (06-4-SS055)






Command and Control

COLLECTIVE TASK & T&EO NO.


PAGE

NO.
CP
CP
CP
CP

ORGANIZE BRIGADE HEADQUARTERS TO CONDUCT A PEACE SUPPORT OPERATION (PSO) (06-4-SS071)






ESTABLISH A FAMILY READINESS PROGRAM (06-4-SS072)






PLAN FOR CIVIL AFFAIRS MISSION (06-4-SS073)






ASSESS IMPACT ON LOCAL POPULATION STATUS ON U.S. MILITARY OPERATIONS (06-4-SS074)






PLAN, COORDINATE, AND CONDUCT PERSONNEL DEPLOYMENT AND REDEPLOYMENT ACTIVITIES (06-4-SS075)






MANAGE BRIGADE SAFETY PROGRAM (06-4-SS076)






COORDINATE AND SYNCHRONIZE A TRANSFER OF AUTHORITY (TOA)  (06-4-SS077)






CONDUCT TRANSFER OF AUTHORITY (TOA) PLANNING AND MISSION ANALYSIS (06-4-SS078)






COORDINATE AND SYNCHRONIZE PEACE SUPPORT OPERATIONS (PSO) (06-4-SS079)






PLAN AND CONDUCT PRE-DEPLOYMENT TRAINING AND CERTIFICATION FOR PEACE SUPPORT OPERATIONS (06-4-SS080)






PLAN AND CONDUCT CONTINGENCY OPERATIONS (06-4-SS081)






CONDUCT COMMUNICATIONS ACTIVITIES (06-4-SS082)






PLAN, COORDINATE, AND EXECUTE INFORMATION OPERATIONS (06-4-SS083)






PLAN AND CONDUCT STEADY STATE OPERATIONS (06-4-SS084) 






PLAN, PREPARE, AND MONITOR NONCOMBATANT EVACUATION (06-4-SS085)






MONITOR THE CONDUCT OF CIVIL AFFAIRS OPERATIONS (06-4-SS086)
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