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CHAPTER 3

TRAINING PLANS

3-1. General.   This chapter describes the use of the Mission Training Plan (MTP) for development of battalion headquarters training plans. This MTP has been developed by identifying and prioritizing the critical wartime and Peace Support Operations (PSO) mission training requirements, determining the resources required to train wartime and PSO missions, and integrating these training requirements with other activities required by the higher command authority.  FM 25-101 provides detailed information on the typical training management approach to battle-focused training.  This FM, as well as other source manuals and documents shown as references to this MTP, should be used to develop battalion training plans.
3-2. Training Management Cycle.  The training management cycle consists of preparing a training assessment; preparing a long-range plan, short-range plan, and near-term plan; execution; training evaluation; and conducting a unit assessment.  Key to this preparation process is typically the development of the unit’s Mission Essential Task List (METL).   FM 25-100 and FM 25-101 provide detailed guidance for the conventional development of a unit’s METL, as well as development of long-, short- and near-term training plans.  Many of the unit's METL tasks will apply to SASO operations. However, the wartime METL should be expanded to cover SASO-unique METL tasks since SASO operations are typically geared to reducing the intensity of conflict in a given geopolitical-military area and establishing an environment of security conducive to settlement through political, economic, and information means.  Many SASO-related tasks are defined in the Army Universal Task List (AUTL) and the Universal Joint Task List (UJTL) and will serve as a guide to the development of SASO-related METL task.  This MTP serves to identify a set of collective tasks applicable to operations in a wartime and SASO environment.  These should be reviewed and expanded as necessary when a unit is tasked to perform a SASO mission to ensure they fully cover all training requirements based on the political-military situation within the geographical area in which the SASO operations will be performed.

3-3. Training the battalion staff.   Current doctrine does not formalize the process for training staffs.  Therefore, training the staff becomes not only a challenge in the sense of designing a training program and structure to support the training requirement, but also determining the training methodology to be used to train the staff.  Worldwide advances in communication technologies, and the ability to transfer large amounts of information via digital means, is now the norm in day-to-day civil and military operations.  In wartime and during SASO mission execution, battalions can expect to use some or all of these digital systems to plan, synchronize, and execute their assigned missions.  This further complicates the training of the battalion staff since training must also address the means and processes by which digital information is shared both vertically and horizontally, and in a manner that will enhance timely planning and the commander’s decision-making process.  There is never enough time to train.  The commander is habitually faced with competing demands for their soldier’s time.  The challenge to the active and reserve component commander, is to achieve a balance between training his headquarters to function as a team, while simultaneously supporting the needs of the major subordinate commands (MSCs) or taskings levied by higher headquarters.  Many of the collective tasks performed by the battalion staff require input from and coordination with staff elements of the brigade as well as Echelons Above Division (EAD) to properly synchronize operations.  In preparing for wartime or SASO missions, the training strategy selected by the battalion commander must include an effective method of training individuals, staff, leaders, and units to ensure they are capable of fulfilling and effectively discharging duties associated with their specific roles and functions.  


a.  Training the individual soldier.


(1) The Individual Readiness Training (IRT) program is designed to accomplish a two-fold function.  It supports the collective training process while complementing the organizations’ mission.  It also maintains individual soldier skills and knowledge.  The prevailing focus of IRT is on the production of a combat-ready soldier that is continuously prepared to execute his wartime duties.  This readiness requirement also extends to and supports SASO missions and duties.  The IRT program is focused on training the individual soldier to a certifiable standard to ensure that he can proficiently perform all duties related to Peace Support Operations whereby he or she can fully function collectively as a member of a section, team, or staff.  This training includes the maintenance of a high state of physical fitness and the development of proficiencies in common task skills, life-saving skills, and weapons qualification. 


(2) The IRT for an individual soldier of a division tasked to perform a SASO mission will typically consist of:

a. An in-country orientation that includes:

· A history of the conflict to include the nature of the issues that remain unresolved.

· An orientation on the geography and cultures of the battalion's Area Of Operations (AO) to which the battalion will deploy.

· Information on the other contingents making up the multinational force.

(1) National agreements with US/NATO and operational limitations.

(2) The charter and function of the numerous private organizations and their respective roles in theater.

(3) Role and responsibilities of the MSU.
· Rules Of Engagement (ROE).

· Media awareness training.

b.  Force protection training that includes:

· Reaction to snipers.

· Reaction to civilians on the battlefield.

· Mine awareness and booby-trap training (includes buddy training related to removal of wounded from a live minefield).

· Convoy training.

· Vehicle search training.

· Joint Military Commission (JMC) handbook training.



c.  Army Battle Command Systems (ABCS) training (as required).


(3) When IRT has been accomplished to the desired standard, the individual soldier is considered trained in those tasks and skills that support the collective tasks of a functional section, team, or staff section.  Stability and support operations and the tasks performed to carry out SASO missions will require the same level of teamwork and a corresponding collective training requirement.  Initial section training helps leaders and individual soldiers understand how their actions relate and contribute to other team members’ actions.  This develops their ability to function as a team and to react to the highly volatile nature of the modern battlefield and/or the political-military processes that often accompany SASO.  Repetitive training and battle/staff drill practice enables soldiers, teams, sections, and staffs to perform and rehearse primary tasks until they become deeply ingrained.  Subsequently, commanders, principal staff officers, and Non-Commissioned Officer In Charge (NCOIC) must challenge their soldiers with carefully planned training events that exercise these drills through their integration in Field Training Exercise (FTX), Situational Exercises (STX), and Command Post Exercises (CPXs).   Some of the more routine collective training tasks can be trained during routine daily operations or during reserve drill periods.  However, more focused collective training is needed to prepare for combat missions and/or SASO missions.  Effective techniques include on-the-job coaching, leader mentoring, professional development classes, and comprehensive After Action Reviews (AAR).  


b.  Training the staff.  


(1) Teamwork in battle or during SASO is built upon the repetitious performance of collective tasks and the collaborative planning and cooperation in the execution of individual and collective skills developed at all levels of a command.  Staff level collective task training should be focused on the development of a thorough understanding of individual staff section operations as well as that of the other staff elements operating within a CP. The end result of staff training, staff drills, and subsequent staff evaluation should be the ability of the staff to effectively integrate and synchronize staff actions that facilitate planning, timely decision-making, and task or mission execution using a mix of digital and analog systems.  It is at this level that individual and collective primary staff functions are combined into the collective proficiency required to support the operation of the CP or Headquarters (HQ) section and the CP as a whole. Bn staff training should also incorporate non-organic personnel as well as personnel from other active/reserve components. 


(2) Training the staff presents the greatest challenge within a constrained training environment.  The battalion staff has numerous tasks to master to be effective.  As stated above, the mastery of these tasks and the timeliness, in which they are performed, is often aided by staff or team battle drills. This MTP identifies the tasks, conditions and standards necessary for the staff to accomplish a wartime or SASO mission.


(3) The strategy adopted by the battalion commander to train the staff varies and is often based on his assessment of the current levels of staff, leader, and unit proficiency and the training support required and available to bring these elements up to the desired proficiency levels.  Methods available for staff training are identified in Chapter 2.  FM 25-4 contains detailed information on the conduct of exercises.  Normally, the commander establishes the major training objectives for each exercise.  It is then be up to the XO and the primary staff officers to select the specific collective tasks to be trained during the exercise.  


(4) The “execution” type staff collective tasks are usually the most difficult to train, since feedback, either real or simulated, is required during the training to drive the process.  BCTP warfighter exercises and seminars or CPXs normally provide the best training environment and associated feedback required for training staff tasks.  Rather than trying to train all staff section tasks to a high level of proficiency, it is recommended that each staff element review their tasks and select a critical set that are essential to successful operation/mission accomplishment based on the unit METL.  Selection of these tasks is, of course, contingent on a review and analysis of each section’s training status with respect to all tasks.  Those tasks selected should receive the focus of the training effort, consistently evaluated as training progresses, and trained to the prescribed T&EO standard.  The evaluation of these tasks will serve as the backbone for subsequent staff section AARs. 


(5) In a SASO environment many of the collective tasks performed by the staff will be driven by a situation or event.  The training of staff collective tasks related to SASO operations also requires an interaction and feedback, either real or simulated, to drive the training process but will be more difficult to train in a realistic manner.  BCTP driven Mission Rehearsal Exercises (MRE) and seminars or STXs normally provide the best training environment and associated feedback required for training SASO-related staff tasks.  In this particular instance, trainers should create as much realism as possible during each staff training segment.  For example, training segments should include real world events or conditions that will normally generate interaction, coordination, and synchronization with other players such as multinational contingents, local government, sister services, and other political-military factions in order to successfully accomplish a specific set or series of SASO-related staff tasks.


(6) A tool, which can provide major assistance to the planning and conduct of battalion staff training, is the Training Support Package (TSP).  A TSP usually provides a ready made scenario, list of resources required, time line, training objectives and tasks to be trained.  A TSP can be used as a training event itself or as a train-up to a major exercise or Mission Rehearsal Exercise (MRE).


c.  Training the Leaders.  The single most important training area in preparation for wartime or stability and support missions is leader development.  Stability and support operations require a different frame of reference than war. The focus of stability and support operations is on saving lives and easing human suffering through the support of and cooperation with legitimate civil authorities.  The leadership skills required to accomplish stability and support operations include patience, sensitivity, impartiality, inquisitiveness, and professionalism.  All leaders, squad trough the battalion commander, must clearly understand the distinct differences in the role played during stability and support versus war.  The training of additional leader skills required to successfully accomplish stability and support operations may come from both traditional and nontraditional sources and vary depending on the nature of the stability and support operation as well as the location of these operations.
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