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CHAPTER 5

TRAINING AND EVALUATION OUTLINES
5-1. Introduction.  This chapter contains the Training and Evaluation Outlines (T&EO's) for a battalion headquarters assigned to conduct Stability and Support Operations (SASO).  T&EOs are the foundation of the Mission Training Plan (MTP) and the collective training of the units.  T&EOs are training objectives (task, conditions, and standards) for the collective tasks which support critical operations.  The unit must master designated collective tasks to perform stability and support operations.  T&EOs may be trained separately in an STX, an FTX, or in live-fire exercises. 

 5-2. Structure.  The T&EOs in this chapter are listed in Table 5-1.  The Mission-to-Collective Task Matrix in Chapter 2 lists the T&EOs required to train the critical missions according to their specific BOS.

 5-3. Format.  The T&EOs are prepared for every collective task that supports critical stability and support operation accomplishment.  Each T&EO contains the following items:


a. Element.   This identifies the unit or unit element(s) that performs the task.


b. Task.   This is a description of the action to be performed by the unit and provides the task number.


c. References.   These are in parenthesis following the task number.  The reference which contains the most information (primary reference) about the task is listed first and underlined.  If there is only one reference do not underline the reference.


d. Iteration.   Used to identify how many times the task is performed and evaluated during training.  The "M" identifies when the task is performed in MOPP4.


e. Commander/Leader Assessment.   This is used by the unit leadership to assess the proficiency of the unit in performing the task to standard.  Assessments are subjective in nature and use all available evaluation data and submit leader input to develop an assessment of the organization's overall capability to accomplish the task.  Use the following ratings:



(1) T - Trained.  The unit is trained and has demonstrated its proficiency in accomplishing the task to wartime standards.



(2) P - Needs practice.  The unit needs to practice the task. Performance has demonstrated that the unit does not achieve standard without some difficulty or has failed to perform some task steps to standard.



(3) U - Untrained.  The unit cannot demonstrate an ability to achieve proficiency.


f. Condition.  A US battalion, organized as a multi-national task force, conducting stability and support operations in a Balkan environment for an extended period.


g. Task standard.


(1) The task standard states the performance criteria that a unit must achieve to successfully execute the task.  This overall standard should be the focus of training.  It should be understood by every soldier.



(2) The trainer or evaluator determines the unit's training status using performance observation measurements (where applicable) and his judgment.  The unit must be evaluated in the context of the METT-T conditions. These conditions should be as similar as possible for all evaluated elements.  This will establish a common base line for unit performance.


h. Task Steps and Performance Measures.  This is a listing of actions that is required to complete the task.  These actions are stated in terms of observable performance for evaluating training proficiency.  The task steps are arranged sequentially along with supporting individual tasks and their reference. Leader tasks within each T&EO are indicated by an asterisk (*).  Under each task step are listed the performance measures that must be accomplished to correctly perform the task step.  If the unit fails to correctly perform one of these task steps to standard, it has failed to achieve the overall task standard.


i. GO/NO-GO column.  This column is provided for annotating the elements performance of the task steps.  Evaluate each performance measure for a task step and place an "X" in the appropriate column.  A major portion of the performance measures must be marked a "GO" for the task step to be successfully performed.


j. Task performance/evaluation summary block.  This block provides the trainer a means of recording the total number of task steps and performance measures evaluated and those evaluated as "GO".  It provides the evaluator a means to rate the units demonstrated performance as a "GO" or "NO-GO".  It also provides the leader with a historical record for five training iterations.


k. Supporting Individual Tasks.  This is a listing of all supporting individual tasks required to correctly perform the task.  Listed are the references, task number, and task title.


l. OPFOR standards.  These standards specify overall OPFOR performance for each collective task.  These standards ensure that OPFOR soldiers accomplish meaningful training and force the training unit to perform its task to standard or "lose" to the OPFOR.  The OPFOR standards specify what must be accomplished -- not how it must be accomplished.  The OPFOR must always attain its task standards, using tactics consistent with the type of enemy they are portraying.

5-4. Use.  The T&EOs can be used to train or evaluate a single task. Several T&EOs can be used to train or evaluate a group of tasks such as an STX or FTX.

Intelligence

CONDUCT INTELLIGENCE PREPARATION OF THE BATTLEFIELD 

(02-4-SS001)             








    5-5

PROCESS INFORMATION AND PREPARE INTELLIGENCE REPORTS 

(02-4-SS002)
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PROVIDE INTELLIGENCE FOR INFORMATION OPERATIONS (IO)

(02-4-SS003)
 5-8

PRODUCE INTELLIGENCE PRODUCTS (02-4-SS004)
 5-9

CONDUCT LIAISON WITH OUTSIDE ENTITIES (02-4-SS005)
5-10

PERFORM COLLECTION MANAGEMENT (02-4-SS006)
5-11

Maneuver

DEVELOP A PLAN FOR A PATROL  (02-4-SS020)
5-13

PLAN, PREPARE AND DEPLOY QUICK REACTION FORCE (QRF)

(02-4-SS021)
5-15

IMPLEMENT FORCE PROTECTION MEASURES (02-4-SS022)
5-16

CONDUCT OUTER RING SECURITY OPERATIONS


(02-4-SS023)                                                                                                               5-17       

CONDUCT INFORMATION OPERATIONS (IO)  (02-4-SS024)                                 5-19       

PLAN AND PREPARE FOR NONCOMBATANT EVACUATION OPERATIONS

(NEO)  (02-4-SS025) 
5-21         

PLAN, COORDINATE, AND EXECUTE WEAPON STORAGE SITE (WSS)

(02-4-SS026)                                                                          
5-23                                            

DEVELOP CONVOY MOVEMENT ORDER (02-4-SS027)                                 
5-25              
Mobility and Survivability
CONDUCT MINE AWARENESS OPERATIONS (02-4-SS050)
5-27

INTEGRATE ENGINEER RECONNAISSANCE INTO THE 

BATTALION  (R&S) PLAN (02-4-SS051)
5-28

Combat Service Support

COORDINATES BATTALION LOGISTICAL SUPPORT (02-4-SS070)
5-29

PLAN LOGISTICAL SUPPORT (02-4-SS071)
5-31

PLAN, PREPARE,AND COORDINATE LOGISTICS FOR DEPLOYMENT AND 

RE-DEPLOYMENTACTIVITIES (02-4-SS072)
5-32

PLAN, AND COORDINATES LOGISTICS RECOVERY 

AND RE-INTEGRATION ACTIVITIES (02-4-SS073)
5-34

MANAGE LOGISTICS STAMIS (02-4-SS074)
5-35

Command and Control

FORM AN OPERATIONAL LEVEL HEADQUARTERS (02-4-SS090)
5-36

ORGANIZE BATTALION HEADQUARTERS TO CONDUCT A PEACE

SUPPORT OPERATIONS (PSO) (02-4-SS091)
5-40

ESTABLISH A FAMILY READINESS PROGRAM (02-4-SS092)
5-42

PLAN FOR CIVIL AFFAIRS MISSION (02-4-SS093)
5-44

CONDUCT INITIAL OPERATIONAL CAPABILITY (IOC) PLANNING 

AND MISSION ANALYSIS (02-4-SS094)
5-46

COORDINATE AND SYNCHRONIZE INITIAL OPERATIONAL CAPABILITY 

(IOC) (02-4-SS095)
5-47

CONDUCT COMMUNICATIONS ACTIVITIES (02-4-SS096)
5-48

PLAN AND CONDUCT STEADY STATE OPERATIONS  (02-4-SS097)
5-50

COORDINATE BASE CAMP OPERATIONS (02-4-SS098)
5-51

EXECUTE EFFECTIVE INTERFACE WITH THE MEDIA (02-4-SS099)
5-52

EXECUTE EFFECTIVE NEGOTIATIONS (02-4-SS100)
5-53

OPTIMIZE THE USE OF LINQUISTS (02-4-SS101)
5-55

ESTABLISH A DRIVERS TRAINING PROGRAM APPROPRIATE FOR 

THE AO (02-4-SS102)
5-56

IMPLEMENT BASIC LANGUAGE PROGRAM (02-4-SS103)
5-57



CONDUCT HOMESTATION MOBILIZATION ACTIVITIES

(02-4-SS104)
5-58
MANAGE BATTALION SAFETY PROGRAM (02-4-SS105) 
5-59             
PLAN, COORDINATE AND CONDUCT PEERSONNEL 

DEPLOYMENT AND REDEPLOYMENT ACTIVITIES (02-4-SS106)
5-60
5-4
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