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CHAPTER 2

TASK MATRIX

2-1.  General.  Many units and training managers may find a task matrix to be a beneficial tool for planning, managing, and tracking training status.  This task matrix lists all T&EOs from chapter 5 and arranges them under the responsible coordinating staff officer element.


Each corps and many divisions use different command post structures.  Some use a Tactical Command Post (TAC CP), a Main CP and a Rear CP.  Others use Jump CPs, Assault CPs, Forward CPs, and Rearward CPs.  This task matrix contains blank spaces for the CofS and/or G3 to align the tasks to be performed with the command posts.


Changing environment and missions require that U.S. Corps and divisions maintain the flexibility to tailor their CP configuration based on operational requirements.  Consequently, their staff must also be equally adaptable to performing their functions from any CP configuration and location.  Recent experience shows that many staff officers either split operations between two or more command posts, or completely move their location to one of the other command post.


While the CP configuration may vary between corps and divisions the task responsibility generally remains with the same coordinating staff officer.  Chapter 5 and this task matrix reflect that responsibility.


This Mission Training Plan (MTP) recognizes that the responsibility for the tasks essentially remains unchanged, regardless of the CP configuration.  Each Training and Evaluation Outline (T&EO) in Chapter 5 shows that the command group or a coordinating staff officer is responsible for each task.  However, the ultimate decision as to the responsible element and at which CP the task will be performed obviously lies with command group.  As each unit makes these decisions, the training officer can use this task matrix to fit his unit structure.

NOTE: This matrix contains the new or modified collective tasks & T&EOs inserted between the original collective tasks found in ARTEP 100-15 MTP. The new tasks are highlighted in BOLD PRINT and have been assigned new numbers.

2-2.   Task Matrix

ELEMENT:  COMMAND GROUP
COLLECTIVE TASK & T&EO NO.
PAGE

NO.
CP
CP
CP
CP

Command and Control Corps or Divisions Operations

(22-8/7-CG01)






Sustain the Force  (7-4-SS001)






Control Stress   (22-8/7-CG05)






Gain/Maintain Information Dominance (22-8/7-CG06)






Form an Operational-level Headquarters  (7-4-SS002)






Control the Main/Forward Command Post

(22-8/7-CS01)






Perform Common Coordinating/Special Staff Responsibilities  (22-8/7-CS02)






Organize Division Headquarters to Conduct a Peace Support Operation  (7-4-SS003)






Control Rear Operations  (22-8/7-DCG1)






Control Reconstitution of Subordinate Units

(22-8/7-DCG2)






Operate the Rear/Rearward Command Post

(22-8/7-DCG3)






Provide Essential Service, Headquarters Planning and Support (22-8/7-HQC1)






Operate Joint Visitor Bureau  (7-4-SS004)






Establish a Family Readiness Program  (7-4-SS005)






Plan, Coordinate, and Execute Enforcement of the Military Aspects of the General Framework Agreement for Peace (GFAP)  (7-4-SS006)






Monitor EAF Compliance with the GFAP and ITP (7-4-SS007)






Form, Train and Deploy a Joint Military Commission (7-4-SS008)






Plan and Transition Military Control to United Nation and/or Civil Authorities (7-4-SS009)






ELEMENT:  G1

COLLECTIVE TASK & T&EO NO

PAGENO.
CP
CP
CP
CP

Plan Combat Health Support  (7-4-SS020)






Synchronize Combat Health Support  (8-8/7-MD02)






Supervise Combat Health Support  (8-8/7-MD03)






Plan Personnel and Administrative Service Support  (12-8/7-1001)






Perform Staff Supervision of the Personnel and Administrative Services Support System   (12-8/7-1002)






Perform Personnel Replacement Activities (12-8/7-1003)






Maintain Manning Requirements  (12-8/7-1004)






Manage the Civilian Personnel Program  (012-8/7-1005)






Plan Personnel and Administrative Service Support  (7-4-SS021)






Plan, Coordinate, and Conduct Personnel Deployment and Redeployment Activities  (7-4-SS022)






Plan, Coordinate, and Conduct Personnel Recovery and Reintegration Activities  (7-4-SS023)






Coordinate and Provide Finance Service for a US Division Performing Stability and Support Operations  (7-4-SS024)






Conduct Command Religious Support Program (16-8/7-CH01)






Monitor Trends  (20-8/7-IG03)






Coordinate Criminal Investigation (Corps Only)  (19-8/7-CID1)






Monitor Trends  (20-8/7-IG03)






Provide Legal Services to Commander and Command Group (27-8/7-JA01)






Manage Safety Program (7-4-SS025)






Provide Legal Services to MND (N) Commander and Command Group  (7-4-SS026)






Provide Legal Services  (7-4-SS027)






Provide PAO Services to Commander and Command Group   (7-4-SS028)






Provide Public Affairs Support to a Division Conducting SASO  (7-4-SS029)






ELEMENT:  G2

COLLECTIVE TASK & T&EO NO.


PAGE

NO.
CP
CP
CP
CP

Conduct Intelligence Preparation of the Battlefield

(30-8/7-2001)






Produce Intelligence Products (30-8/7-2002)






Provide Support to Counter-intelligence Operations (7-4-SS040)






Provide Imagery Intelligence (IMINT) to support Intelligence Production and Analysis (7-4-SS041)






Conduct Long Term Analysis of the Geopolitical Expectations (7-4-SS042)






Monitor Measurement and Signatures Intelligence (MASINT) Operations (7-4-SS043)






Exploit Open Source Intelligence (OSINT) (7-4-SS044)






Monitor Counterintelligence Security and Force Protection Issues (7-4-SS045)






Provide Support to Collection Management and Dissemination Operations  (7-4-SS046)






Maintain Current Enemy Situation  (30-8/7-2004)






Perform Intelligence Functions  (30-8/7-2005)






Develop the Collection Management Plan  (30-8/7-2006)






Provide Intelligence Support to Targeting  (30-8/7-2007)






Disseminate Combat Information and Intelligence

(30-8/7-2008)






Perform Collection Management  (30-8/7-2009)






Direct Intelligence Operations  (30-8/7-2010)






Provide Weather Forecast and Observations

(36-8/7-SW01)






ELEMENT:  G3

COLLECTIVE TASK & T&EO NO.


PAGE

NO.
CP
CP
CP
CP

Coordinate and Synchronize PSO  (7-4-SS060)






Conduct Transfer of Authority Planning and Mission Analysis  (7-4-SS061)






Coordinate and Synchronize a Transfer of Authority  (7-4-SS062)






Plan and Conduct Pre-deployment Training and Certification for Peace Support Operations  (7-4-SS063)






Synchronize and Control Deployment and Re-deployment Activities. (7-4-SS064)






Plan, Coordinate, and Conduct Personnel Recovery and Reintegration Training Activities  (7-4-SS065)






Plan Tactical Air Support  (1-8/7-AL02)






Coordinate Tactical Air Support  (1-8/7-AL03)






Plan Army Aviation Employment  (1-8/7-AV01)






Coordinate Army Aviation Employment  (1-8/7-AV02)






Coordinate Army Aviation Employment with Fires

(1-8/7-AV03)






Coordinate NBC Defense and Smoke Operations (3-8/7-CM01)






Plan Nuclear, Biological and Chemical Defense, and Smoke Operations  (3-8/7-CM02)






Coordinate Mobility/Survivability Effort in Support of Close Operations (5-8/7-EN01)






Assist in Terrain Analysis  (5-8/7-EN02)






Plan Mobility/Survivability Support  (5-8/7-EN03)






Coordinate Mobility/Survivability Support

(5-8/7-EN04)






Conduct Mine Awareness Operations  (7-4-SS066)






Provide Infrastructure Rehabilitation Support (7-4-SS067)






Integrate Mobility/Survivability Operations with Fires

(5-8/7-EN05)






Coordinate Mobility/Survivability Operations with Rear

Operations  (5-8/7-EN06)






Assist in Rear Area Terrain Analysis  (5-8/7-EN07)






Coordinate Target Attack Operations  (6-8/7-FS01)






Process Target Attack Operations  (6-8/7-FS02)






Plan the Use of Fire Support Assets  (6-8/7-FS03)






Coordinate Current Fire Support Operations

(6-8/7-FS04)






Establish Fire Support Coordination Facilities

(6-8/7-FS05)






Operate Fire Support Coordination Facilities

(6-8/7-FS06)






Synchronize Fire Support Operations  (6-8/7-FS07)






Execute Targeting Process  (6-8/7-FS08)






Execute Fire Support  (6-8/7-FS09)






Plans the Nomination of Nuclear Targets (Corps only)

(6-8/7-FS10)






Coordinate the Nomination of Nuclear Targets (Corps only)  (6-8/7-FS11)






Plan Fire Support   (6-8/7-FS12)






Monitor Current Fire Support Operations  (6-8/7-FS13)






Plan Military Police Support  (19-8/7-MP01)






Coordinate Military Police Support for Rear Operations

(19-8/7-MP02)






Plan Deception Operations  (30-8/7-DE01)






Plan Psychological Operations  (30-8/7-PS01)






Synchronize and Conduct PSYOP Support  (7-4-SS0068)






Plan Electronic Warfare Support  (00-8/7-EW01)






Coordinate Electronic Warfare with Fires  (34-8/7-EW02)






Develop Intelligence Preparation of the Battlefield (IPB) (Third Dimension)  (44-8/7-AD01)






Plan Air Defense Operations  (44-8/7-AD02)






Develop an Early Warning Plan  (44-8/7-AD03)






Coordinate Air Defense Operations  (44-8/7-AD04)






Develop an Air Defense Plan  (44-8/7-AD05)






Control Close Operations  (71-8/7-3001)






Operate the Tactical/Assault Command Post  (71-8/7-3002)






Coordinate Joint Air Support for Close Operations (71-8/7-3003)






Coordinate Immediate Close Air Support and Airlift  (71-8/7-3004)






Plan, Coordinate, and Execute Information Operations (7-4-SS0069)






Conduct Offensive and Defensive Information Operations  (71-8/7-3005)






Maintain Current Situation  (71-8/7-3012)






Monitor Close and Rear Operations  (71-8/7-3013)






Synchronize Combat Operations  (71-8/7-3014)






Control Psychological Operations  (71-8/7-3015)






Control Electronic Warfare  (71-8/7-3016)






Control Mobility/Survivability Support  (71-8/7-3018)






Control Deep Operations  (71-8/7-3019)






Manage Terrain  (71-8/7-3020)






React to Enemy Nuclear/Chemical Attack  (71-8/73021)






Maintain the Tactical Standing Operating Procedure (71-8/7-3022)






Develop Fragmentary Orders (71-8/7-3023)






Implement Contingency Plans  (71-8/7-3024)






Displace the Command Post  (71-8/7-3025)






Ensure Continuity of Command and Control in the Event of Catastrophic Loss  (71-8/7-3026)






Maintain the Current Rear Situation  (71-8/7-3027)






Synchronize Rear Security Operations  (71-8/7-3028)






Review Security Plans of Units in Rear Area  (71-8/7-3029)






Provide Operations Support to Targeting (71-8/7-2030)






Provide Force Protection (FP) for Operational Forces and Noncombatants  (7-4-SS070)






Coordinate Force Protection for Operational Forces, Means, and Noncombatants  (7-4-SS071)






Incorporate Force Protection Measures into Operations (71-8/7-38)






Provide/Accept Command Liaison Teams (71-8/7-3039)






Plan Command and Control Warfare (C2W) Operations (71-8/7-3006






Plan Joint Air Support Operations  (71-8/7-3008)






Plan Future Operations Sequels  (71-8/7-3009)






Plan Command, Control, and Communications Countermeasures Activities (71-8/7-3010)






Receive New Mission  (71-8/7-3031)






Conduct Mission Analysis  (71-8/7-3032)






Develop Courses of Action  (71-8/7-3033)






Analyze Courses of Action (War-gaming)  71-8/7-3034)






Compare Courses of Action  (71-8/7-3035)






Approve Course of Action  (71-8/7-3036)






Finalize the Plan and Produce the OPLAN/OPORD  (71-8/7-3037)






Plan, Coordinate, and Synchronize Steady State Operations  (7-4-SS072)






Develop and Coordinate A2C2 Plans to Support Stability and Support Operations  (7-4-SS073)






Request, Maintain and Disseminate A2C2 Measures or Restrictions  (7-4-SS074)






Develop and Maintain Airspace Use and Situation Overlays  (7-4-SS075)






Identify and Resolve Airspace Conflicts  (7-4-SS076)






Synchronize Army Airspace Command and Control (A2C2)  (71-8/7-3017






Perform Liaison Duties  (71-8/7-LNO1)






Transition from Peace Support Operations to Offensive and Defensive Operations (7-4-SS077)






ELEMENT:  G4

COLLECTIVE TASK & T&EO NO.


PAGE

NO.
CP
CP
CP
CP

Coordinate United States Air Force Airlift Support

(1-8/7-AL04)






Establish a Logistical Task Force  (7-4-SS090)






Plan Logistics Support  (7-4-SS091)






Monitor Logistics Situation  (10-8/7-4002)






Synchronize Logistics Support  (10-8/7-4003)






Coordinate and Conduct Transportation Deployment and Re-deployment Activities  (7-4-SS092)






Coordinate and Conduct Logistics Deployment and Re-deployment Activities  (7-4-SS093)






Plan, Coordinate, and Conduct Logistics Recovery and Reintegration Activities  (7-4-SS094)






Manage Logistics Stamis (7-4-SS095)






ELEMENT:  G5

COLLECTIVE TASK & T&EO NO.


PAGE

NO.
CP
CP
CP
CP

Analyze Civil-Military Situation  (41-8/7-5001)






Plan Civil-Military Operations  (7-4-SS110)






Control Civil-Military Operations  (7-4-SS111)






ELEMENT:  G6

COLLECTIVE TASK & T&EO NO.

PAGE

NO.
CP
CP
CP
CP

Coordinate Signal and Automation Support  (7-4-SS130)






Plan Signal/Automation Support  (11-8/7-SIG2






2-6
2-7

