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TOs See Distribution

1. Attached for your information are copies of "Lessons Learned"

2, The information contained in "Lessons Learned" was obtained through
After Action Reports on operations in South Vietnam and by personal ob-
servations of MAAG Advisorse

= 3. A copy of all future "Lessons Learned" will also be furnished your
e headquarters.
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SPECIAL DISTRIBUTION FOR MLESSONS LEARNED"

SPECIAL DISTRIBUTION (MLESSONS

ACTIVITY
CINCPAC
CINCUSARPAC
CINCPACFLT
CINCPACAF
CINCPACREP, Ryukus
CINCPACREP, Philippines
COMUS, Korea
COMUS, Japan
CHJUSMAAG, Philippine Islands
CHJUSMAAG, Thailand
CHJUSMAAG, (Prov) Korea
CHMAAG, Cambodia
CHMAAG, Laos
CHMAAG, Republic of China
CHMAAG, Japan
CHMIITAG, Indonesia
CHMEDT, Burma
CG, Flt Marine Force, PAC
CG, Flt HMarine Force, ATL
CCG, 3rd Marine Division
CG, Ryukus Islands/IX Corps
Commander Task Unit 79.3,5

GO, lst Spec Forces Gp, Okinawa

ACSI, D4

DCSOPS, Di (Remote Area Conflict Off)
OCR&D, DA (US Army Limited War Lab)
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ACTIVITY

Military Asst. Institute
CG, CONARC

COMDT, Marine Corps
COMDT, Marine Corps Schs
COMDT, Army War College
COMDT, C&GSC

COMDT, USARIA

CODT, USHA

COMDT, USAFA

COMDT, US Army Inf Sch
COMDT, US Army Arty & Msl Sch
CODT, US Army Armor Sch
CCMDT, US Army Avn Sch
COMDT, US irmy Sig Sch
COMDT, US Army Eng Sch
CaiDIT, US Army Trsns Sch
COUDT, US Army QM Sch
CUidT, US Army Ord Sch
COMDT, Civil Affairs Sch
CGDT, Spec Warfare Sch
CCDT, Jungle Warfare Sch
CaIDT, Intel Sch

COMDT, US PAC Intel Sch
COMDT, Info Sch

COrDT, Log Management Ctr
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HEADQUARTIRS, U. S. ARMY SECTION
MILITARY ASSISTANCE ADVISCRY GROUP, VIETNALL
Saigon, Vietnam

MAGAR-OT (OP) 30 March 1962

SUBJECT: ILessons Learned Number L.

TOs See Distribution

1. General: A heliborne operation was conducted in Cai Ngay (WG203797),
An Xuyen Province, 33d DTA, IIT CTZ on 8 March 1962.

2. Participating Units: The units which participated in the operation
were an Inf Bn, Recon Co, Ranger Co, and a Marine Bn in reserve supported
by 1l H-21 helicopters, 5 AD-6's, 1 L-19, 1 LCM, 2 LCVP!s and 2 wooden boats.

3. Mission: The mission of the operation was to conduct a heliborne
assault on the village of Cal Ngay containing an estimated 200 VC, to kill
or capture all VC personnel, and destroy all VC installations.

i« GConcept: The concept of the operation was to utilize four heliborne
company task forces in two lifts with an initial encirclement and gradual
reduction of the objective areca, The task force was to land in four separate
areas and drive the VC toward the centers Alr strikes were to be delivered
on the objective area and in gaps between units. River forces were to proteet
the flight route of the helicopters,

5s Results: 'Lhe operation was considered successful with 38 VC killed,
large quantities of ' VC materiel destroyed or captured, and numerous VG ins-
tallations destroyved. '

6, Lessons Learned:

as The proper utilization of close air support provides an addition-—
al means to the commander in accomplishing his missisn. The 5 AD&!s assisted
by the L-19 spotter plane containing a VN pilot and US observer began their
air strike immediately after the landing of the firsh 1ift. Their target
aress were e rear of the LZ, flanks, and objective area, Tie spotting and
observation by the L-19 plus the ac¢curacy and effectiveness of the air strike
produced excellent results,

b, The first 1ift of heliborne forces should be of suficient
size to encircle the objective area if possible. IThe first 1ift was composed
of two companies which landed in two different zones leaving a large part
of the objective area unobserved and unprot ected, thereby, allowing large

numbers of VG o escape. ” | NCLASSEF!ED
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SUBJECT: Lessons Learned Number 1.

c. Aggressive and forceful of fensive action by heliborne forces
lmmediately upon landing will exploit the surprise and shock created by use
of helicopters., The first 1ift of heliborne forces into the objective area
were very slow to react and take advantage of only limited and spasmodic
enemy resistance, The lack of aggressive offensive action allowed the VC
to organize and part of the VC forece to escape,

co I N S LT
DISTRIBUTION: H. K¢ EGGLESTON  _—
B . Brigadier General, USA
Lesst Comptroller Dir Acting Chief
MAP Div
Hq Comd
Trans Br
Civ Pars

USARYTS Spt Gp
Plus: G/S MACV (8)




