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"SUBJECT: Lessons Leurned iumber 7.

TO: See Distribution

1. ©NBial: Operation "DAN TIIN VIIIM was conducted bw an Infantry
Division (=) in KIfV HOA and DI'H TUUMNG Sectors, 32 DTA, III CTZ, during
the period 7-14 Iarch 1962. \

2. RUICIPATING UNITS: The units which participated in the operation
were a Prov181onrl Brigade Task Force composed of two Infantry Battalions,
twe rr@VlSlomal Scctor Battalions, a 105mu Artiliery BSattalion, and a
Regimental Task Force consisting of two Infantry Battalions and a 105nm.
Artillery Batterv supported vy 1 Co of U.S. hellcopters, 2 LCU, 4 LC¥,

2 FQ, 2 L—&9 and 2 AD-6,

3. HISSION: The mission of the owver t1 . was to destroy elements of
two VO battalions and other guerrilla forces in the area.

Lot CONCTPT he concept of the oper:tions was to use cne task fcrce
to locate and de destrov all enev units and bases found in the area while
the aecoad task force was to isolate thie awrea and prevent escape of the
enemy, | Air observation was to be COﬂEluOuo; Tactical air and artillery.
fire wgre to be used on targets of o portunity te include eneuny routes of
escape; A batpalion heliborne operation, not initiclly :leénned as & par
of the opergtion, was conducted due to intelligence received during the
oneration, ;

/ : '

f 5. RESULTS: The cperstion was considered to be only partially
svecdkssful with negl¢ﬁlb¢€ destruction of the YC, however, numerous bases
of overatlon were destroved.

a. CONTACT ~ITH VO LsT BE CATITATIID ONCH MADE, Several
contacts with the VC were made, but units failed to awgr6851vely maintain
the contact, and the VO elements were allowed to successfullv witldreaw,

cr thhhu T”fﬁ GUTRED PRUCHDENCD TO ORI ATIONAL
LITORS. The average handling tine

for "emerbency" traffic wes over one hour. It is obvious tast this time
e ) is excessive, and was caused bv imiroper ass 1gnfent of message precedence,
) e oo .

o/ of =211 outgoing and 55. of &all 11voh$ig mnessages at the message center

<o

were assigned "emerge:cv! recedence.:
traffic was delaved.

efore, legitimate
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c. PLANS SHOULD NCT -E CHLIGED WITHOUT VALID LEASONS ONCE THE
TCU TIQL_PHASE BIGINS. Several unnecessary chonses i plans were made

c
and permitted the VG ;resent in the ares to evads the friendly forces.

d. T:Tj;\'v’/,‘T PARTICIPLTICN

DL Tl 15 A0 UTHED THOLAND

aRELS ADJACENT TO THE %QQ. A naval liaiscn officer present st the Livision
Command Post durlng the conduct of this operation would heve veen of

immeasurable assistance in coorcinating to prevent enenv movement along

the coastal areas. Lack of oufi*v_enu naval ofiicers for permanent
assignment is understood. However, - liaison might well be vprovided

by the assignment of a naval oiflcer TDY for each operation., In anv event,

it is mandatory that Naval Hgs. participate in the planning of operations

near the sea, and that the SOP for AR'V-HAVY communicetions be *mplementea

in future -opera 2tions.

7. The foregoing is for vour information and guidaince,
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