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LASSIFIEB 

- Ei4Gi-&OT (OP) 23 April 1962 

SUEJECT: Lessons Learned Number 8 

TO: See Distribution 

1. GlIibZBAL: ..a--- A heliborne operation, WA CHEPff, was conducted in the 
;I& GIWG Province, 33rd DTA, III CT2 on 15 Narch 1962. 

2. P~STICIPX'IIJG CWITS: &&:-- The units which participated in the oper- 
ation were a Regimental CP, Ranger Co, Recon Co, and an Infantry Battalion 
and Ranger Co in reserve supported by a U.S. Helicopter Co, 1 HU-IA, 
1 L-19, 1 H-34, 2 AD-6, and 1 LCU. 

3. mssIcJi~ ." -e- The mission of the operation was to kill or capture 
all VC and destroy all VC installations. 

4. CONCZPT: - L *a..--- The concept of the operation was to land by%21, one 
iRanger Company and the Recon Co on opposite sides of a river that bisects 
the village PMJ HOI and then move SE along the river. The Infantry 
Battalion on board the LCU and the Ranger Company et LONG X'U?EEN airstrip 
were to be in reserve and read;7 to move on order. The iiD6's were to be 
on strip alert, and the L-19 was to be used for aerial reconnaissance 
and a spotter for close air support. . 

5. RZSULTS: The results of the operation were considered to be 
only part-successful with 5 VC ICIR, 70 sus;!ects cqtured, and small 
quantities of enemy materiel ceptured or deatro;red. 

were excellent. This xas denonstr&ed 'q,~ effective close air support 
after the ground units had marked their position 5:~ smoke u;'jon request 
from the aircraft. 

in the area was extreme>y faulty, and there was no a,~parer?t effort to 
make a confirmation. Further, the area was kno\arn to be more under the 
influence of HOA :i. than VC. 
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U. 
The lack of coordination S&preen commanders and ,ion Seheen r-r>mal~ders ad 

S. i,dvisory personnel was very evident when the helicopters to be u .Y%+ 
in the operation arrived 0845 hours at the loading zone. --s to be u 

This was 45 -S was 45 xinutes earlier than the time of 093C hours requested bv the U.S. Seni 
U uy the U.S. Seni Advisor and approxixately two hours and forty five minutes before the 

AYWN scheduled take-off time of llJ0 hours. inutes before the 

7. The foregoing is for . wur information 2nd ;,uidance, 
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