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1. GENERAL:- Uperation "TIGER HUNT"7:as conducted in an ‘area
approximately 40 km northwest of DALAT on the boundary of DARLAC-TUYEN

DUC and QUANG DUC Provinces, 23rd DTA, II CTZ, during the period 12 Apr -
27 Apr 1962.

2. PAR;}QIPATING UNITS: The units participating in the operation
were two Inf Has, three Inf Bns, one Separate Ranger company, &
Division Recon Qompany, Military Sector Forces of DARLAC, TUYEN DUC and
QUANG DUC, two H\21 helicopters, arnd two B-26 aircraft, all under
operational contipl of 23d Division.
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3. MISSION:VThe mission was to kill or .capture VC personnel and
destroy VC logistical and tralnlng installations.
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L. CONCEPT‘4;The concept of the operation was to utilize three Bn

{ (+) size forces converging from North to South, Provincial units of the
{ above three provinces were to operate in areas adjacent to the primary

{ zone of operation by establishing ambush sites and attacking krown or

% suspected VC installations. Preplanned strikes were scheduled by VNAF on
i\ suspected VC concentrations in support of the initial attack. Helicopters
\were to be used for resupply, medical evacuation, aerial reconnaissance,
\and liaison. AD-6's were on °aff;fﬂlffff?fi)
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5. RESULTS: /The operation was considered partially successful with

'VC losses of 10 KIA and 3 captured; 8 weapons and a large quantity of |
documents confiscated; several logistical and training bases destroyed;
d large amounts of supplies captured.,

/
\._ 6. LESSONS LEARNED: . -

a. SUSTAINED ANTI-GUERRILLA OFERATIONS CAN SEIZE CONTROL OF AN
AREA FROM THE VC. Friendly forces conducted sustained operations over a
period of 15 days and succeeded in seizing control of the area.
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This was largely due to the fact that the operational area was of
appropriate size for the participating units. However, it must be
rezlized that control of the area was temporary in nature, and that
sufficient local forces must be made available to maintain permanent
control ¢f an area after the withdrawl of regular units. (See T&T
Paper, Part 1I, Pages 17 and 18).

b. STAYBACK PATROLS CAN BE USED TO GOOD ADVANTAGE. The
ma jority of VU casualties were caused by stayback patrols during the
Jast few days of the operation. The stayback patrols ambushed-small
groups of the VC retuiming to an area after the departure of friendly
forces, (See TAT Paper, Chapter VII, F1),

c. STEALTH MUST BE USED TO GAIN SURPRISE WHEN MOVING THROUGH
DENSELY VEGETATED AREAS. The movement of individuals through dense
underbrush and bamboo was exceptionally noisy in some instances. This
provided the VC with an indicaticn of direction, and allowed them -
su)fficient time to withdraw from the area. (See T&T Paper, Chapter IV,
F2). ‘

d. SMALL UNIT LEADERS AND FORWARD OBSERVER PERSONNEL MUST KNOW
THE PROPER PROCEDURE FOR DIRECTING SUPPORTING FIRES. 'Mortar fire was
occasionally untimely and inaccurate because same small unit leaders and
forward observer personnel-were not familiar with proper fire direction
procedures., In fact., a few forward cbservers were at the gun positions
instead of at the ambush site. (See T&T Paper, Chapter VI, D1).

e. CIVIC ACTION TEAMS MUST RE AVAILABLE FOR OPFRATIONS INVOLVING
CIVILIANS. One entire village of approximately 160 civilians requested
resettlement outside the VC controlled area. However, action onthe request
was greatly delayed because Civic Action Teams were not available and no
prior planning had been made for resettlement of civilians, Most. of the
civilians in the village were later evacuated to DALAT. (See T&T Paper,
Chapter IV, D6-12).

£, HELICOPTER LANDING ZONES MUST BE RECONNOITERED FOR OBSTACLES
PRIOR TO AN OPEBATION. Suitable helicopter landing zones in mouvntainous
terrain are very scarce and can be denied to heliborne forces with little
effort by the construction of obstacles. However, prior reconnaissance
can detect any such obstacles. In this area of operations, the W had
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landing zormes.
7. The foregoing is for your information and guid_ance.
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TO: See Distribution

1. GENERAL: Operation "TIGZR HUNTM was conducted in an area approxi-
mately LO km northwest of DALAT on the boundary of DARLAC~TUYZN DUC and
QUANG DUC Provinces, 23rd DTA, II CTZ, during the period 12 Apr - 27 Apr
1962,

2o PARTICIPAYING UNITS: The units participating in the operation were
two Inf Regt Hqs, three Inf Bns, one Separate Ranger company, a Division
Recon Company, Military Sector Forces of DARLAC, TUYEN DUC and QUANG Duc,
two H~2l helicopters, and two B-26 aircraft, all under operational control of
23d Divisione

3« MISSION: The mission was to kill or capture VC personnel and destroy
VC logistical and training installations,

Lo CONCEPT: The concept of the operation was to utilize three Bn (+)
size forces converging from North to South, Provincial units of the above
three provinces were to operate in areas adjacent to the primary zone of
operation by establishing ambush sites and attacking ‘known or suspected VC
installations., Preplanned strikes ware scheduled by VNAF on suspected VC
concentrations in support of the initial attacke. Helicopters were teo be

- used for resupply, medical evacuation, aerial reconnaissance, and liaison.

AD-61s were on call at PLEIKU.

5« RESULTS: The operation was considered partially successful with
VG losses of 10 KIA and 3 captured; 8 weapons and a large quantity of docu=-
ments confiscated; several logistical and training bases destroyed; and
large amounts of supplies captured.

- 6, LESSONS LEARNED:

a. SUSTAINED ANTI~GUERRILLA OPERIT IONS CAN SEIZE CONTROL OF AN
AREA FTROM THE VC. Friendly forces conducted sustained operatlons over a
period of 15 days and succeeded in selzing control of the area, This was
largely due to the fact that the operational area was of appropriate size
for the participating units. However, it must be realized that comtrol of
the area was temporary in nature, and that sufficient local forces must be
made available to maintain permanent control of an area after the withdrawal
of regular units. (See T&T Paper, Part II, Pages 17 and 18).
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b. STAYBACK PATHCLS CAN ERE UST ORA T € majority
of VC casualties were caused by stavrzck paurols dur1u¢ the last few days

of the operation. The stavback patrols amo .shed small groups of VC returning
to an agea after the departure of friendly forces., (See T&T Peper, Chapter
ViIi, F1

¢ STEsLTH MUST T5 USED TO GAIN SURPRISE L HE HOVING TsROUGH
DTNSELY VEGETATLD ARBAS.  The movement of individuale through dense under-
brush and bamboo was exceaniunallv noisy in souie instances., Thig provided
the VC with an indication of d¢re“tlon, and allowed then sulficient time to
withdraw from the area. (See T.T Paper, Chapter IV, F2)

: d. SHALL UNIT LEADERS AND FORWARD OLCTRVER PURSONIEL HUST KNG
THE PRCPE PROCJDUKE e quuC”IJG SUPPO TLQ“”__’;, i ortar fire was
occasicnally untl,elv and inaccurate because some small unit leaders and
forward observer personnel were not familiar with proper fire direction
procedures. In fact, a few forward observers were at the gun positions

instead of at the ambush site. (See T2T Paper, Chapter VI, D1)

Vi PIRSONIEL 1UST INOY

€. CIVIC ACTICN TE-M3 MUST I, AVAITASIE FCHR CPER.IIONS INVOLVING
CIVILI4S. One entire village of approximately 160 civilians requested
resettlement outside the VC controlled area. However, action on the recuest
was greatly delayed because Civic Action Teams were not available and no
prior planning had been made for resettlement of civilians. Host of the
civilians in the village were later evacueted to DALAT. (See T..T Paper,
Chapter IV, D6- 12). '

fo HELICOPTER LANDING ZOVES MUST L ALCONHOITERED FOR OBSTACLES
PRICR TO AW CPTR.TICN. Suitable helicopte = landing zones in mountainous
terrain are very scarce and can be denied to heliborne forces with little
effort by the construction of owbstacles. However, prior reconnaissance
can detect any such obstacles. In this area of operations, the VC had
constructed obstacles of long sharpened stakes on the majority of the
landing zones.

7. The foregoing is for your information and guidance.
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