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Sajgon, Vietnam "
MAGAR-QT (OP) ilo May 862 )

SUBJECT:, Lessons Learned Number 121@1}-@
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Not | vor DOD DIR. 5200. 1R ;
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. GENERAL: %eration %{AINDRO ¥ was conducted by |

Headquarters, 33d Division in an area 35/ km southeast of BAN /
ME THUOT and 10 km south of Highway £21 during the period j
28 April -1 May 1962. /

1
2. PARTICIPATING UNITS: The units participating in the '
operation were Division /[Headquarters, two Airmobile ¥orces l
of a Battalion Headquartérs and two companies each, and Sector i
2

!

s’

Forces of a Sector Hegdquarters and two companies, one Recon
Platoon, and one Civil Guard Platoon supported by one Artillery _
Battery (105), seven/H-21 Helicopters, two T-28 3, and two AD-6 s,

3. MISSION: e migsion was to kill or capture VC forces
in the area, and recapture an Agroville which had fallen into VC i

hands. ) /—1 l
4. CONCEPT:7 The concept of operations was to airland /

Airmobile Forces on three sides of the VC located in the /

Agroville. The force was to close in on the objective, block {

escape routes, .and destroy the VC. Sector Forces were to /

agsist in blocking routes of withdrawal and encirclement of the

VC force. On the day following the initial attack, the second |

| Airmobile Force was to be lifted to an area containing two /
suspected VC platoons. This force was to kill or capture VC |

in the area, and block VC withdrawing from area of the other /

:  Airmobile Force. -
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5. RESULTS:*The operation was only partially successful

with VC losses of 6 KIA and one captured; three weapons ,
confiscated; a small amount of equipment seized; and one smaii :

d'
ingtallation burne A - e
6. LESSONS LEARNED:

a, FAILURE TO EXPLOJIT SURPRISE IN AIRMOBILE

- OPERATIONS ALLOWS THE ENEMY TO ESCAPE OR REORGANIZE,

The Airmobile Force that airlanded on the first day of the
operation failed to take assigned objectives in zn aggressive
manner. Therefore, encirclement was incomplete and the VC
escaped during hours of darkness. Tactical surprise is quickly
lost if not exploited aggressively in the initial phase of an
engagement. (See T&T Paper Chapter IV, Fl and 2 and
"Lessons Learned" No 1 and 2).

b. CONTINUOUS RADIO COMMUNICATIONS IS A MUST
FOR AIRMOBILE OPERATIONS. In this quickly planned and
rapidly executed operation, provisions for adequate communications
were not made. The lack of communications on the first day
‘between the Division Headquarters and Airmocbile Force restricted
proper command and control, and partially contributed to the
escape of the VC. (See T&T Paper, Chapter IV, El and 2).

c. SUPPORTING AIRCRAFT PILOTS MUST BE BRIEFED
PRIOR TO DEPARTURE FROM BASE AIRFIELD. The two T-28
aircraft pilots who supported the first days operation did not
have suitable operational maps, and were not briefed on the
general area of operations prior to departure from base .airfield.

d. COMBAT INTELLIGENCE MUST BE TIMELY AND
ACCURATE. Two VC platoons were suspected of being in one
area of operations, but their presence was not confirmed prior
to the operation. In fact, the VC platoons were never contacted
during the operation. (See T&T Paper, Chapter IV, Bl-4 and
"Lessons Learned” No 5 and 8).
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7. The foregoing is for your .information and guidance.

H.K. EGGLESTON
Brigadier General, USA
Acting, Chief
DISTRIBUTION:
Less: Comptroller Div
MAP Div
Hq Comd
Trans Br
Civ Pers
USARYIS Spt Gp

Plus: CINCPAC (3)
USARPAC (3)
CINCPACFLT (3)
PACAF (3)
c/s MACV (8)
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\ETERS, U.S. ARUY SECTION

MILITAzY aASSIOTANCE ADVISORY GROUT, VILUITAM
Saigon, Vietnem

MAGER-0T (OP) 10 May 1962

SUBJECT: Lessons Learned Numwer 12 .

TO ‘See Distribution

1. GENFRAL: Operation "RAINDROP" was conducted oy ileadquarters, 23d

Jivision in ¢n zrec 25 @ southeast of Bell [ TULT end 10 ..0 south of °
Highway #21 during the period 28 April - 1 May 1962.

2. PARTICTIPATTVG UNITS: The units participating in the operation
were Division Headcuarters, two Airmobile Forces of a Battalion Headguarters
and two companies each, and Sector Forces of a Sector Headcuarters and two
comoanies, one Reccn Platoon, and one Civil Guard Platoon supported by one
Artillery Battery (105), seven H-21 Helicopters, two T-28's, and two AD-6's,

3. IMISS5ICH: The mission was to kill or capture VC forces in the area,
and recapture an Agroville which had fallen into VC hands.

>

L., CONCEPT: The concept of operations was to airland Airmobile Forces
on three sides of tne VO located in the Agroville. The force was to close
in on the objective, wlock escape routes, and destroy the VG, Sector Forces
were to assist in blocking routes of withdrawal and encirclement of the VG
force. On the day following the initial attaclk, the second Airmcobile Force
was to be lifted to an arez containing two suspected VO platoons. This
force was to kill or capture VO in the arse, and block VC withdrawing from
area of the otheriﬁirnobile Force,

5. RESULTS: The cperation was onlv vartizlly- succes:ful with VC
losses of 6 KIA and one captured; three weapone confiscated; a small amount
of equipment seized; and one small installation burned.

6, 1ESS0NS LEARNED:

a. FAILUR
THE ENEMY TO ESCAPE OR REORGANIZE. - The Airmobile Force that airlanded on
the first day of the operation failed to take assigned objectives in an
aggressive mainner, Therefore, encircleuient was incomrlete and the VC
scaped during hours of darkness, Tactical surprise is cuickly lost if not
exploited aggressively in the initial phase of an engagement. (See T«T Paper
Chapter IV, F1 and 2 and "Lessons Leurned" Mo, 1 and 2)
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SUBJICT: Lessons Learned MNumber 12

b. CONTINUQUS RADIC CCi. UNIC.TICNS I35 A 1UsST FOR AIRVO TLE OPERATIONS.
In this quickly »lanned and raridly executed operation, provisions for adequate
comwmnications were not mede, The lack of communicaoticns on the first day
between the Division Headousrters and Airmobile Force restricted proper conmand
and control, and partiallv contributed to the escase of the VC.(See T4T Paper,
Chapter IV, El and 2)

c. SUPPORTING AIRCHLFT PILCTS MUST BE CRIFFID PRICL TO DR TULE
FROM BASE AIRFIELD. The two T-28 aircrsft pilots who su:ported the first
days operation did nct have suitable operation:l maps, and were not briefed
on the general area of operations prior to departure from base airfield.

d. COMBAT TNTELLIGENCE MUST BBE TT:BLY AND ACCUL:TE. Two VC platoons
were suspected of being in one area of operations, but their presence was not
confirmed prior to the operation. In fact, the VC platoons were never contacted
during the operation., (See T&T Paper, Chapter IV, El-4 and "Lessons Learned
No, 5 and &)

7. The foregoing is for your information and guidance.
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