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DEBRIBFING CONFERENCE - OPERATIOW MEFTUNE

On the evening of Thursday, 13 August 1944, a debriefing
conference was held at the Glebe fount House, LEICESTER. During
the couraze of the conference each commander present who had

.coumanded a unit the size of a battalion or larger of the 824

Airborne Division in Operation WEPTUNE, was permitted to talk
for not to exceed ten =inutes. Instructions were that each
officer was to speak freely, without restraint, recarding any
aspect of the operation during its airborne phase and to offer
any criticism he saw fit in the interests of improving our
operational technique in future combat. Comuanders spoke in
the order in which it was planned thazt they would land. Their

statements were taken down verbatia as far as possible. At the

concluslon of the couference, considerable free~for-all dis-
cussion took place of which no record was kept. UHowever, it
did have a bearing on the conclusions attached to this report.
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i Col V’NhFRVOORT .24 Pn.§“§95th Preht Ir Inf:

I feel that I have verV little for posterity at the moment. The flight
until we hit the French coast was oult@ uneventful for my Battalion. e reached
FRAMC™ intact and in formaolon, As we came in across the coast we saw a little
ackack' from the groupo cnd ‘T thought~ thOt there were soine planes from the 10lst

Division shot down. 4s we aoo;oached our DZ the pilot informed me that he

could see our T, The pathfinder group had been dropned essentially where they
should have ‘been, a little further inl nd) and they only displayed two-T's., One
was lighted whien we aropred. 119 uLlOb 1 haa wes szxtremely reluctant to. come
down to the correct jumping a*u tude. e Lame in at JZO“ feAt, and our speed
was excossive, ‘T talked Lo tie crew chief and asked him Lo slow downy e, -

ment throurh a bit of scud as we came 3.1 ard :t coused tnec formation to break
sllghtly. At the time T thdéught the Geimans nad smokod the area. I Jost-two

platoons froin Comrany "W, The green lign’ was turned on about 45 se¢onds’
before we reached the ICUV® River. I told them to turn it off.. e dropped
pretty well on our WZ I, myoeLI was a ouarter of a mile from the DZ, and I
had a little hard lick on the landing and banged up my foot, I watched bhe

battalion come in and they were -ell soread out the ships being too hlgh .and s
too fasti 'thin fifteen minutes afier T gob on the ground I started putting
up some green flares that worked out well. e éncountered no resistance frem
the enemy st misht, only some fire froam zack-ack around cur DZ. Some members
of the bdttalion weére droppmed in STW 7 RY FALISE and were engaged in a fire
fight at once. - There was movement of vchiclos on the road, one of the first
things T heard being vehicles moving on a road to the South. I went North to
the nearest hedgerow. T think it was about OAlO in the morning when I felt I
coimpleted the assembly sufficiently so thot I could move out on our n1581on
and take the town of NFIVITLFR au pIAIN In the meantime, the regiment had. told
me to stand by. The news from STF ITRE TOLISE was so veguc to the Regimental
commander that he had me stand by.. G<noral RING 'AY hawvpened to be in my CP
during that neriod and hF plso directed mc not to movo without consulting him,
It was not until daylight that I rocc ived orders to move, We actually started
meving at 0600. Lster my mission nas, ckwngod to STH MR, “uITCE, and frem
there on it wes €sscntlallv a groupd o*fra+1on. The 2d Battalion met no re-
sistance as wo went inhto the town. 4 small group of Cermans. attacked our .
left flank, but one platoon_ from 'Y Comrany was enough to drive them off,

and as T’ Smld, it was a ground opxrstlon thpr€aftor. Tt, was Ol4l when I,
landed.

0 Aoparcﬁtly it was'O?BO.ﬁhon you were ready to move out?

A. e started moving st 0600.. Reorganization was only partially completed,
but when I reached the towh I had a bsttalion less two platoons. In the
neantime,. I picked up cuite a few neople from the 1l0Olst Division, and
somc men from other regiments which I carried alony for several days and
‘then returncd them to their organization. '

C. Do you think that your llphtcd T was a great factor in your getting to
your dest1n9t10n9 .

A. Tt méant a great deal to us. I saw plancs coming in from various directions,
fron AO denrees to 90 degress off course. They came in clese to the T, and
drorped’ tno;r personnel, I think some plancs from the 101st circled and
drooped thC¢P nponle thcr( Ca,

c, 7ﬁidv§cu;aﬁtempt to ué your creen asscmbly lights at 2117

£. Yone*of my 1ights worked; anticipeting thot, ‘T had » flashlight I had fixed
up with green facing and I fleshed that.

0. Mone of your Mehte vorked, myr T
A. I don't know, I had no opoortunltv to inspecct them, I hid them, but later
coulon't flnd them. Do e e . . AR
- - 32
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O. You say you had orders at OL10 to tell where you werei How did you get
w13 th¢se order$° " ‘

A . t ',..“f W IRk 4 : - . .
A; V@ hed radlo contaet with thb reglment very early. Regimental S-3, after
wdaylight, rcame by my CP, and. as I remember, the Regimental Commander was

also there at one tlme.
Dot AL v oy S

'.;‘h;t did youfthlnk of the challonglng sys om?

a

Y
L 2

Ay Right.at-theg&pment,bsir, I would make no essential changes. I would like
to.impress upon the Air Corps the necessity for coming down to the proper
... altitudey and. flying at the proper speed. We have stories at the bat-
o talione fronl men who “spoke to pilots later on, quoting pilots as follows:
- Mw-and.the last,time I looked at the air speed indicator wé were going
-at 1190 miles per hour," ' It was the hardest opening T éveér -had., I have
Jumped. at 130 and 140 miles per hour, but this was the roughest I ever
hﬂd.: It tore off some of my eoulpment,
oy S gt
I mado a p051t1ve identification of where I was by scndlng an S-2 patrol
%o the.nearest house. The Frencliman -the¥e gave us much valuable information
of,the enemy. o ERES P et R
I bellrve that the greatest single coqmrlbutlon to the assembly of ‘the
505 was the superior job-done by our .pathfinder teams, Air Corps and -parachute.

It.‘Qol. Krause, 3rd Bn., 505th Inf:

-3+ I, too, experienced the same as Col. Vandervoort. The trip was very un-
~ eventful on the way over. .As we crossad thei.coabt of FRANCE, I talked to nmy
‘pilot on the interphone; and seid, "It looks-like a good deal", I looked
back and saw my ships behind me. Just about:that time we hit the soup, (fog
or cloud), and we started toi.see fires on the ground, a little ack-ack and
.we had some:fighters-come in.on us and fire at us. An element of three

ships was directly under us and not. more than thirty feet below. One came up
fram under and passed miracously .between'my shiv and the left wing ship. I
would say. that in the next three minutes T came as close to being crashed in
the-ain as I ever hove to.  ™e tried to keen our formatlon, but ships con-

1 stantly over ran each other. The pilot -called for evéasive action and we'split
D Some went high, some went lower, others right and left. Thik dgplit our
‘-fgrmatlon and we. were well spread. Just abdut two or three minutes before

d- drop time:we .saw this green T..:It was a Godsend and I félt that I had found

- the Holy Mrail; ;I would say thr T dropred from over 2,000 feet, It was the
lqngest ride. T heve had in over ilfty jumps, and while descendlng, four shlps
passed under me and I really swested that out. Just after I landed, a mine
bundl@ ;hit. 9bout 80 yards away from me without a parachute and exploded e
trleq to orlent ourselves very cuickly, end ran unon a conicel shaped field,
WhlGh g remonbered as the conical sha~ed field that we had studied during
L ur nrelnvﬂslon briefing. MWortheast of this should be the Battallon DZ
Coqund Tost Whlch was to be in a wooded area on the Southeast .end of the
, D»ﬂ Further inves tigation proved this to be true and theén I knew ‘exactly
Q°re we were, or:thought I knew where e were, and I told the’ people all
around.me.,,Feceuse we verc so split up, we did not have too mucht organlzatlon
of the unlts. :¥e;even-had some men from the other Divisions contactlng us. I
composed two groubs, one under Captain Delong and the other under Lt, Isaacs
" and we, began;to(form, but not too rapidly. I sent out patrols to guide in®
as=emp}1np groups snd: about that time we saw the green flares, I could’ not ,
find my. or;glnal sigral which. I »4s sunposed to use and likewise alternite sig-
nals Were. ;gone. -/e had absolutely no visual sighals-to assemble on, Our’
method of asscmblv was to roll.up on our sticks. Our sticks formed up in gqu
shape._ The. next -problem was that of people running through our area wanting
- 'to. khow. wherg they were. . Major:McGinity asked where we were and T told him
whercunon he put, his.map: eway and headed for the bridge with Captain Dolan and
most. of Comﬂany A._ e wirecgberting ‘to get close to 200 men in about an hour
and a half of aqscmbllng. One of my officers landed in the town of STF MWRE
PEEES ¥ Crhis way "utl he 'saw aigroup of CGermens and witnessed several chutlsts
taken prlsoner and others k117o s So he hended Northeast to JOln us. '
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On his way he picked ur a slightly inebristed Frenchiman, who stated that this
was STW-MFRL BFLISE, and we knew then cxactly where we were., It was just
beforea.four when I made the decision to move out.to 8TH ¥¥RE I'GLISE. . e moved
in from the Northwest on.the rond that the man hagd shid tnetroops had de~
parted from,. It was mostly transvortstion.and.service-unitsithat had remained
in the town when the bulk of the forces moved:into. ficld. biVOuéc“SOVQfél’days'
prior to D-May because of the bombing. Cantain Délong. ahd’ I went:in toward-

the Northwest. section of.town. The civilien in a white coat''was carrying an
American mine while :guiding the way. ™e mede him go out first so that he would
not lead us into'any gun position.. ¥e met no orwosition, but wedid méet:somé
members of. the other units,. and they were all heading for theirmissions, “TI."
wruld say that we arrived in town just before lisght and had nd-opposition atie
all, mainly due‘to.the covered route the civilian took us by, but in the céhter
of .the town there were spastiodic shots thrt became ever increa&ing. My in= o -
structions to my men were not to fight with ahy other unit but ®o-fight with
me in'the town. This proved worthy because all my men concentrited on:'getting
to the town and the bulk of my Pattalion was with me by mid-morning. The re~
meining enemy troops in the town were apparently scared cut of the town. The
force which:wg had ‘was just = jumbled group and in eérder to securd the-town ,
as quicly as vossible we endesvored to-establish rosd blocks rround tk town ~
as hastily s nossible, which we did., One imnortant thing we were ‘goi ng ‘Lo
do wes to'cut the communication lin~s. - e thought we found it, and ‘scvered
the main ceble from thc town. £As more troops cemé-in we put up rosd blocks
sround-the whole town. "o had about one fourth of the force we exnccted at -
2bout five O'clock.. 4 message was sent to the Poélmontal CP “This “nessage
was dispatched =2t about five G'clock. e U

Oy Mbout how rany men did you heve in the town?

A. e had 1”0 men and groups of 40 and 60 came in rapidly throughout the morn~
ing. #t about ‘10 0'clock 35C men of the Second Bqtt941on came in.’ _»'

€ * "hat happened to your two qrtlllcry wleces”
A. One we never found 31~ and onc wes 1n action beforc noon,
0. Did you have color eSSFlbly 1ig kfs to usc?

L. Yes sir. I thlnl in the next operation for asscmbly we should trv to get
woathcr balloons, ~nd stick the light up on th"t

Colonel Fkman, .Commanding Officer, 505th. Prrachutc Fnfantry:

L have nothing much to add about the ride over, except the lst Battalion
Co mander, Yajor Kellum, not being here, being ¥IA, I can give his story.
Regimental Yeadouarters and -the 1st'Rn. got in the planes, ond just about five
or six minutes prior to taking off a huge explosion occurred., Someonc had set
off- & fGammon Grenade which in turn set off -all the amaunition. I was init-
ieted into combat that way. T sew 2 lot of dead bodies lying sround after the
explosion. Our ride over was uncventful except for the ack-ack which came .,
pretty close to our plancs, 'Jumping out after going through the clouds, Ifi
baled oug‘ﬂt about 0204 hrs, according to my watch., I hsd a very hard open-. .
ing, because we vere going 2t least 15C milcs per hour. I do not remenber )
the landing hecruse I was protty daged. I was in the midst of a ficld of cat-
tle when I landed. Mo other porsonncl was around me. Tt tock me sbout” ten .,
minutes to get odt of my chute. I found out later that I hed landed just a
few hundred yhrds “outh of FRNSVILLE, which is well Northwest of STW iERE FCLI%E.
I started out’” and the first man I met was )2 jor Thomes of the 508th, and he
wes treating a few men who were 1n)urcd I wandered around still dazed for
about two hours. Just before four o'clock I ran rcross kajor Norton, »nd we
debeted »bout where we were, ‘fbout that time we found a Frenchman and from
him we got the direction to the town snd found that thet there were o nuiber
cf Germans there. e startcd out to our zrea and on the way we ran into the
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1st Bn. under Major Kellum, heading toward the bridge and his area. "A"
‘Company had very speedily organized and was already engaging the enemy just
East of the brldge near STF MERFE FGLISE. Rest of. the lst Bn. contlnued on..
their’ m1851on to .get-on to ‘the assembly area,. theJ belng the Regtl Reserve.
We weént *drther towards the CP and ran into the 2nd Bn. At that tlme, ‘the ..
situation’ belng a 'littlc obscure, we told It Col Vandervoort to stand fast
uhtiY further orders. At the locatlon of: ‘the CP was Gen. Ridgway, and we
speedilv ‘dstablished the CP. It was a little after seven o'clock when I
Nea?d that 'the 3rd Bni was in STT MFRE FGLISF, that the 2nd Bn. was nov1ng .
toward their obJectlve, and that the lst Bn. was well down toward the bridge.
The 51tuatlon ‘was well in hand, Tater on the 2nd Bn. fell back into STE

N“WF ﬂGLIST and' w1th the 3rd Bn. organized for the defense of the town
agalnst Superlor ‘ehenty. forces which were attacklng from the North, Northwest
and South. ‘Vhen action in STFE MERE WGLISE ended, these two units were all’ R
mlxed up duc to the Speed with which they had to move to meet enemy threats.

eyt

Q. '"'uld you rcoommond oeny* changes if you were to do 1t over aga1n°

Ae | T see no reason to change the assembly plan excent to get the: "qscmbly
. :lights'where they .can be seen. I also came in from a higher-altitude

- rnd a. greater speed then I should have, and believe the Air Corps should -
i rECulvc more,tralnlnp in dropping our unlts. ' )

0, In vour area you had two lighted T‘s, is that correct?

K&7TY6s sir, W theonly commént I have on the operatlon is about the sneed, the
21ltitude of the plancs and thc assembly lights. Onc plane load returned
to the base because of somc trouble. The men joined us about a week later
in a C-47. "hen I was on the field I.was sure ouf plane had not come in

* from the’nroper direction. I.noticed planes coming in from all directions
and all altitudes., The assembly lights did not work in this case. I
* saw some flares which I believed Col. Vandervoort put up.
O, How long were you in the fog? oo : R
AL Right after crossing the coast and, I would say) maybe three miles from
+ ST; SAVUER we hit s heavy cloud banx and it was then that we lost control of
the formation, Just a little ways this side of the MERDERET my plane cane
down - undcr the clouds, but I could see few of thc planes,

0. ”hat do you thlnk of the use of flares?

Ao+ T like the use of flares only in the event the assembly lights won't work.
The flarcs, if not shot straight up, that is, if shot at an angle, will

.give.the.impression that they are two or three hundred yzrds from the
actual assembly 'point. . The "T" lights are not feasible td use for assembly
. except in case of extreme emergency as they cast off so much ‘light,
(CoX. Vandervoort) - In regard to the flares try-to pick a place where
the enemy is not, then thc flares will work. In regard to rﬂdlos, you
need 12 radios to do it right. Tie in everybody with 536 radios, we drop-
ned our 300's in bundles, but through 536's ‘we -tied 1n very qulckly pnd
were -able to locate men right ﬁwqy.

Colonel T‘kmz—m contlnues—-I think -it is better to use RAR's in leg packs in
place of machine guns during the actual-drop. You can move out with BAR's
in place of machine ‘guns 'and come back later for the guns which would be drop-
ped in bundles, "A" Company was delayed in moving out as they couldn't find
their bundles immediately. The weapons:section we had contained machine guns -
in the scuad, we jumped with some B/R'S, but would like to replace the machine
guns with PAR'S, because looklnp for the nachlne guns holds us back at first..
: L > o
Q. Do you want two R’R'° in every squad Pnd one machlnc gun?’: ’
As In the machine gun scction we would like to heve for the drop two BAR's.
A scarching prrty to find the machine gun bundle and bring up guns later. -
Each.riflclsouad‘to have two RMRYs, "AY Company could hrvié'been able to
secure. the bridge if they had had thcir bundles. We lost quite & bit'of
ecuipment.. Somecone can alweys use the B/R'S after the machine guns are
found, s O : E
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Cs How did you identify your bundles? ot
Ay (Col. Vapdervoort) - We didn't use any bundle 1iphte. e daisy-chaiped
all six bundles tied together, I lost one 60mm Porter, I héd-the bulk of
my. ngchlne guns. I had nore radios than the rest of the Regiment pub to-
' gethgr.» T;e your bundleu together ~ it helps. We used a system of lum-
inous paint to separate the burdles. T believe thai bundles should be
- peinted: 11 htey: colors to be seen easier. ™e used no vitrolite on our
' bundlcs, ‘bt we later used it for marking roads, etc, The system of
~ challenges and responses wes OK, One thing in combat pcople have no
~ scruples about whosexeculannt they heve as long as they get it. fnother
‘thlag,,my-men were -reluctant to get everything, It is important that .
the. men are trainéd to get eVprythln thcy have. Jumping wlthran{M&lw?g-
mine -on. the Andividual proved bcneflclal . Coaengp

. Lo e ga . . . Lo B e RN e gres
Yook g Ta _,‘:._ * B T A . . . . . h g S

Lt. Col.. Mendz,,3rd Bhes. 508h Preht. Inf: - . _.,..5-.:’:?
y I was 1n comm nd of the ?rd Bn. et the outset. I dldn‘t see my Bn. for
five days._ We ran into,a lot of trouble as soon as .we, hit -lang.- - The- fl&k
was terrlflc.."ie jumped from about 2100 feet, the entlre sur;al and NGrF-m
going rathrr fast. - 2100 feet is too much of = ride, T checked my,, fleld bag -
and’ found.:3 bullft holes in it, . it. DaAJ Was . subSCOucntly vlllod. I landed
about 0230 in the norning and didn't sce anybody for five days, w1th the , POS~
sible exception of my messenger. I batted 1000 with my pistol, I got three
Heines with three:shots; two Heines with a carbinc and one Heine with a hand
grenade.  The Germans had a very good means of communication. ‘e seemed to
run into antiparatroop groups of about 60 men snd we shot back and forth. e
drew thc conclusion that these groups called other groups who were waiting
for us. ‘’ltogether I had three men, one officer and my messenger.. .The. most
outstandlnp thing I 1c: rned was the accurate intellizence of the C&rnans.p,wr.
They used full name, even nicknames to confuse Ty .coinprny ccmmrnders. My
company commPnders stated that they received messages in my full. name and aven
my nlckname._ It is essqntlal that the challenging system must be known to
the Air Corns.as well in case they end ur on the ground. The reply to the
chellenge mqqt be given very cuickly or it will be too bad. Selection of
words. is .very 1moortant e landed 2bout 3/h or » mile from the NZ, South-
east. . I was on the North side of the DOUVE River, -.In the five days that T
was separated from the Bn. I walked 90 nlles. T was looking for the Second
Batt=lion and 211 I found was ack-ack. "e never saw a. T, we jumped on the
green light. The pilot did net see. the T light either. It would be helpful
to have earphones from the jump master and the crew chief and the pilot, ‘s
2 matter of fact "G" Company was dropped in the ocean end several men were
drowned Recommend the. short method of challeny"ng, bundles be dalsy—chalned,
one llght per plane load of bundles° .

4

It. Col. *"Tairren', Bn., Executive, 1st Bn., 508th Prcht. Inf:

T, came in as Txecutive Officer, lst Bn., Col. Batcheller, commanding.
Shortlv .after thc drop.he was ¥I'. The mission of the 508th was to go into
Force MAM rescrve in the vicinity of Hill 30, est of the NTRDFRFT River.

Our” flight across the channel was very uneventful, it was routein. -is we. hit
the coast we got sone flak. I checked and noted thet all the planes were back
there. Rut then we hit the clouds and it spresd us a llttle. I could still
sce the leading V even in the fog. e passed over ST. Si .UVEUR le VJCOMTE,

and got a lot of flak which spread the formation. Then we went. over- ETIENVILLE
and got a hell of a lot of flak there. Then I looked around and there pere

no ships pround my plane. I jumped on the green light, and just after coming
out of the plané I turned around and looked over my shoulder and saw, the .DOUVE
River behind me very close. I landed sbout half way between PICAUVIﬂﬂF and
the DOUVE. I landed in an orchard ‘e got a great deal of flak practlcally
all along the entire route between S/N SATWVEUR le VICOWMTE and ETIENVILLE.
Lfter coming down I only saw one plane which was towing = glider. and kept on
going, and another C-47 which was shot down in flaies. I did have a light

s
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but I didn't put it up, because it was obvious it would not be seen. I
toured the area in ever widening circles trying to collect as many men as I

could., Daylight came approximately 0430 or O4L45 in'the’ morning and I col-
lected some 20 odd men and ran into Captain McRoberts who had. the entlre 508

v

radar outfit. They put up no lights because their lights were lost. “The . i,

hedges were high, and the orchards were practically all éver the place near.
PICAUVILLE. I collected between 40 and 50 men and headed: for GOUTEVILLE :
just north of Hill 30. I got up to GOUTEVILLE and found part of D and E-
Ccmpany and a platoon of the 505 under Lt. Medaugh. We wene .on the" verge .

of attacking GOUTEVILLF with 100 men, but we had no supporting weapons - Juéﬁ

rifles and carbines, Since there was' an estimated German Battalion in
GOUTEVILLE we just stayed on the hill 'and shot at them. About 15 truck =
loads of Germans went by, going in the direction of LA FIERE.. After shoot~
ing at them all aftérnoon I got in contact with Col. Shanley and. joined -
forces and moved wegt about 500-yards ‘of my position near Hill.30 and stayed
there for five days. No . lights were used in the area south of PICAUVILLE:.
because the area‘Was<toQ dense, Hedges were high and orchards were all qver
i,

the place. o .-

LS TEN
)

Colonel LINDNUIST, 508th Parachute Infantng"

I went out about 1200 feet near AMFREVILLE. I t was a good opening
‘and a soft landlng irr about 2% feet of water. The light went up within ten
minutes after hitting the ground. The area was open and marshy, and the as-

sembly light could be seen for about 600 yards. The assembly light worked .
well for about twenty minutes and then went out because of.watgr,spakihg,,,_;i
into the batteries. When the light went I stayed there .30 mlnutos'before :

we moved out. There was no light on the embankment, the light was-¥n the
center of the drop of Regimental Headouarters. The challenglng worked . fine.
There was very -little -challenging around the lighted area.at first ads the
men came in. The challenging -systen was o.k., the verbal system ‘should be
used so long as it is consistent. I'would make no changes in regards to .
what was planned before the operaticn, - All of our _equipment went, into - the,

water and went .out of sight. ™e stiimbled upon two bundles, but it was noth-"

ing that we could usé. T think we should continue using radio communication
and one light per battdlion for assembling. I think flares.would ‘work -well.
Anything in rogard fo light should be used to get the unit together. As .
time goes'on I would twke a greater chance in regard to lights to get my
units together. a ' : :

' It. Col. OSmBFRG,llst Bn + 507th Preht Inf .

+

We' were scheduled to drop north of AMFREVILIT. We ran into a fog;'_
I saw ‘my -flight and it was all there for about the first three minutes.

C ot
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We ran'into.a.lot of flak. Pebbles kept- hitting, which I didn't haVe enough '

sense to realize what was going on, ™e had no T to guide on, and only one’
radar set of the six we dropped was set up., Don't sell the homemade lights
short. .They are not. S0 bright for a great distance but do allow for good
identification., We had no automatic weapons until two' o'clock the next

-morning., Phone communication should be ih the plane., Second-hand informg<

tion is o good, but you can't tell the pilot what his job is, e dropped
from a low altitude. I landed in a very flat field, but it was inundated.
I would endorse the home-made light on the bundle. The method of assembly
lights should be kept as simple as possible. ‘A lot depends on the terrain.
We had no flares. If we were to do it again I would have flares, because

I con51der them well worth while. It would be a gocd idea. to haveéa flare.
to spare. R co T ey

¢ )_"';.1'.

-

Lt. Col. KUHN 3rd Bn., 507th Preht Inf . " '};ﬁjﬁﬁf*fé hJﬁ: g;“**

Our mlsslon was to establish a defensive posztlon Just westvof RTER.
TFREVILLE. The Air- Corps sold us a.'snow job for‘they chanbed theﬂﬁ@P ,f
I was in the lead ship of my Bn.  Telephonic communication sholild be estab-
lished between crew chief and Jumpmaster. We had a very: uneventful trlp -

e S 'sl, Cii
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until we hit the mainland, and then things popped. There. was no commun¢ca—
tion with the pilot whatsoever. I never had such a hard cpening in my life.
I think that the flash and thunder system is best for challenging. ¥We drop-
ped about 0240 in the mornwng, We landed about onc mile southeast quFRLS-
VILLE. U"H# Company recovered a good deal of their bculpmcnt but #Hey used
their homc-made lights which was one flashlight bulb and two batteries. We
used no luminous tepe. M"G'" and "I" Companies landed up about the railroad
trhcks, closer to the DZ than where we landed. The issue &ir Corps light was
nbt‘worpn,a da"mn° Short challenging is the better way of identification.

Q. That!'s wrong w1th the iAir, Corps issue lighting?
A. The Air Corps light breaks, & good solid jar will knock it out. The
hip Corns llght dld not burn long enough, and you can't tell one, llght from
anotns T

4w -
e

Lt. Col. TIEMES, 2nd Bn., 507th Prcht Inf

I was in the group flown by Col. Mitchcll, We got below a lot of haze
and we flew at’ about 550 feet above the ground. We did not go too fast,
and -our-landing was very good.. .We jumped at 0230, and we did not sce any
llghts on the ground. I had a lot of difficulty in assembling, ¥e had the
mission of taking AMFRTVILLE. T never did get with the Battalion until about
the fifth day. As to lights, it would be a mistake to sell them short. The
Fxceutive Officer had a light, and the Regimental Commender had a light, and
the Radar Section also had a light. Qur flares were wet and did not work.
T pssembled small groups not far from the LA FIERE bridge. }ost of tha bundles
went into the swamp. We used the knot system and lights on our bundles, but
we only retrieved a few., The mistake we made was that we usad wooden con-
tainer lights and most of them wouldnit work. The radios were Jumped right
on the radio men, The radio would come in handy but we hcu no radio, It
was trqglﬂ not to have a radic for the tairst five dayse he challenging
systel of using two words 1s ex:cellent, Tne men were getting out of the planes
too slowly and this caused uLSD&;SlOﬂ Also teach the men to get out of
their ecuippert and chutes. Ifen should be taught more about that. After
Captain Swartzealder came in we wore going to make a night attack on the
bridge at AMFRWILLT, but we didnit obecczuse the artillcry fire was falling
on us.

s

e tied our bundles togcther and I think it is a good bractice in using
the knot system. Ve uscd ne luminous lights, but if we were to do it again
we, would use bundle lights. We would use anvthing to help identify the bund-
les. e had to send out real strong patrols to recover thée bundles. I
would have liked to have talked to tne pilot if there was an inter-phone.
(Col. lendez~ One light per daizy chain for the bundles is rccommended.)

Tt Col. Shanley, 2d Bn., 508th Prcht Inf

“W orig 1nal mission was to capturs the town of ATITNVILLY and blow the
bridge therc and also the bridge at BOUZVILLE L4 BASTIL#, On the flirht to
the drop my, Bn. did not experience a great deal of flak. However, we eXper-
ienced heavier flak than has just been described. 4 lot of jumpmasters said
the planes took evasive action, and thatmay be the reason for the dispersion
on the junp, The planes started ta king evasivée action duc to the flak., I
threw an A-4 radio bundle out, the chute on it failed, its contents were
smashed; my battalion assembly light in it was slso smashed. S-3 was sup-
posed to have a light, but I did not s-¢ it. I used flashlights up in th
trees when T landoo. On the ground there was considerable fire-which was '
all around us. = lot of the men who came into the asscmbly area”had already
killed a Germzn or“two. We landed just north of PICAUVILLE, ahd there were
auite a few Germans around therc. T scnt scveral patrols out in different
directions to get moré men. I he d only about 35 men with me at dawn, At
that time T sent more patrols out and started encountering fairly heavy rc-
sistence. At approxiniately noon we were very heavily engaged on three sides,
und i pull€d out ﬂptcr I fourd ‘that another group, largcr than mine, was

-7 -
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east of us, .I left behind in that place about ten men, most of whom were
jump casualties. Shortly after leaving the location north of PICAUVILIE

I collected approximately 200 men and officers, lost members of the 508th
and from all Battalions who had gotten together there, and I set up-in

that location, which was 1000 yards east of PICAUVILLE. With 200 men, I

had two machine guns, no mortars and ' no other automatic weapons. We

didn't have much success in gettlng the bundles on the ground, I did have
SCR 300 radios however. By radio I got in touch with another group which
was commanded by Lt. Col Marten, Seéveral dlffbrent groups. of Frenchmen in-
formed me that there were about SOO Germans in PICAUVILLE and nore than that
in ETIFNVILLE. Having-almost no heavy weapons and with so many Germans
between my group and the objective I selected the one mission that the Reg-
iment had that I felt I ‘could accomollsh—-selz1ng a crossing of the MIIRDERET
River. It. Col. Warren's group joined mine and.we.set up a defensive position
on Hill 30, ™est of the VVRDRRTT Fventually the remainder of the regiment
_joined 'us on the "est of the 7 TRDFRET River. I wish I hed had flares to

use for assembly after the jump; lights were useless in that terrain.. A
Frenchmpn told us that rICA”VILTE was a German bivouac area.

Q;, "ould you want to use flares there? ;
,ﬁ.._If I didn't use them there, I could have moved elsewherc ﬁnd us:d them., .

O Dldn't you heve flarcs°
As Yo sir. I thought the Oermans would have them and our men would be
~walking into the Germans, Tlares, however, are the only feasible system
of assembly in that hedgerow country. We used vitrolite tubing on our
bundles, /111 the bundles I found contained ammunition., I did not find
'any heavv weapons.. SR R

Q.g-qu you succced in ‘rounding up your own stick? ‘

L. Vo sir, I found manv bundles, but found no one around thv bundle.
Fventually I ran into ‘some men,. but found none.from my own stick for~
quite awhile. The men worked the challenging system very well. I
recommend that we have one system of challenging to use throughout |
training and combat, and not change it later on, because that causes
difficulty. Changing over confuscs the men. In regard to assembly 4
lights, ‘we couldn't get them up high enough to be secen any dlstance.g=

Q. "ould you have used a light that would flash up for one—thlrtleth of

: a second every five or six seconds, and that would light up apnrox1mately
a distance. of six (6) miles (Vrypton light).

A. Yes, T would use a light like that if T had.to, to assemble ny battallon.

Lt., Col. Royd, lst Bn., 325th Glider Inf:

We came. in at D plus 1 at about 0730 in the morning. The men who flew
the plancs on D minus 1 scared. the hell out of us by painting a bad picture.
‘The. 437" at Ramsbury was in quite a state of excitement, The landing zone
was changed on us. The trip was uneventful. e were supposed to land in the
Southwest part of STE MERT EGLISE, but: the order was changed. . ™e landed
in the Southeast corner of STE MARIE du MONT. e came in too cloge to-
gether., The speed was 170 miles per hour and we were eight feet above the
. ground when we hit the trees., The first aid nian saw us hit and they got to
us immediately, = The gliders should be strung out a little more to svoid
collision. ™e had our 300 rndio »nd all the. companies checked in except !
"AY Company and we proceeded to the assembly area. ™e landed at seven
o'clock in the morning, Our medical detachment came in about two PM and
they took care of some casualties. Out of seven hundred men we had 600
ready to operate at 2 PM. e should have the glider pilots earlier for .
‘1nstructlon.' The Air Corps started dropplng tow ropes all over us, thch
was wrong.. Some even went over our troops. These ropes are an item of -
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critical issue and should be taken home instead of being drooped in the area
in FRAMCE. ™e had no flak and plenty of air protection, ¥e flew in column
of fours, but would like to fly in a column of 'twos. [ single colunn:double
tow, should be satisfactory, but would like to have some practiee before

tax:ng 1t up. "Te were cut out at about 200 feet which was entlrely too low.

= 'l

Lt, Col. T. H. S‘anford Fxec. lst Bn., 3?5th Glider Inf:

The vlldcrs, as. 2 whole, came 1n too low. Cutting the zliders loose-
at 200 feet, tzevollng 120 miles per hour, in an area with such small: fJelds
and tall trcoa dooqn't give .the glider pilot any opportunity at all to -
select thé flold or to make the propcr approach for a landing Tug’pllots
had been 1nstructod to go up to 700 feet after crossing the bC“Ch and very
few, 1f ﬁny, qf them 1ncreased their altitude. Many of thc crashes 'of the
glidcts, weve a dlrech result of the failure of the tug pilots to give the
glider. pllot 1lt1tudo cnough to make a proper landing. In training-it:had
becn denon°trated thet gliders can be. landed safely in very small fields:.
if the’ PlldCP ollot has altitude cnough to.make a roper ﬁpnroach and “cbme
in slow. Tinder. the condltlons under which our-pilots landed in NORMAMDY.
they had. ho. oonortunlty for.selection of the flPld, or to turn, to make- any

a~wroach to ;t. It was Just cut loosc and land, which nut 2 great many-of
our{gl;ders into the trees and resulted in rather high casualtiss. Most
211 of this was due to the failure of the tug -nilots to follow instructions
~nd toq give’, the glider nilots an altltudo of 700 fect. :

Coloncl Harch, Nivision frtillery:

. f
&
“'e use the syutom of tylng our eculpment together end we had no trouble.
e got one gun going »t STH MFRE EGLIST. It would be- 2 good 1dea to.have &
Battelion of parachutc flold art;llqry go with every rcgiment." ‘7¢c can get
the individual guns in.but to .get them to work =nd asscibled has not <been
very successful, This wes somotimes due to landing. The landing zones of
the gliders was SN FU. 170s werc changed and the Air Corps wes not informed
of it. Scme fire was delivere<d on N-Dey, and raich morc on D plus 1, /2nd
it wes built up »s it Wuﬂt along (’t this point Col. ifirrch was 1nterruptcd
znd the follow:mb incident .of artillery support related): S

"Col. Shonlcy ‘who w"s on tho "cst benk of the P*RDCP“T i1l 30, h
>n SCR 300 which was in contact with the Regimental CP on the Fvstx
bank of the river at CHWF du PONT. 't the Regimental CP an. artillery
liaison party had set ur th: radio =2nd wire nct and was in a position
to fire in direct support but did nct hsve contact with Col.. Shanley
direct. Col. Shanley wes being rressed by Germen infantry and re-

- guestpd--through the SCR 30C artillcry support, and an ¢nfrntry officer
adjusted fire throurh this medium w1th superior results!

Colonel March continued: If you arec in o jam talk to somebody and try to -
get some artlllory. :

The ylldors were coming in two and four at a time, T don't know whether
T agree w;th that or not., DPersonsally, I don't know how much they are brief-
cd, but ?hoy ususlly go for the first field they see, particularly. if.some-
ono is sh(otlnv at them. The best thing is to have = zone marked for-a

group. ' . . '

' In rogaro to .narachute artlllery, it is nr?ctlcx1 from the point- of
vigm of. ﬂrtlllery Tt will Iand and will be -ble ahoot. To get four
TUns torothfr is, guite difficult. In “ICILY they gOu three together end did
a nice iob, (\trtom”nt made by an Infantry battrlion cominnder present——
“artlllory comlng in by parachuto is good even if you can get one gun out
of four".). . .
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Lt. Col. Singleton, 80th /T Bn:

. "e landed at O420 in the morning at STE MARIW DuPONT, Fverything
went well until we got just betwesn the islsnds of JERSEY and GURRNSEY, -
and then there was heavy flak. ™e came in a column of fours, and it was
a nice formation, and we ran into » cloud bank, milky in texture, we could
seg; very. 1ittle. There was & lot of flak, small arms fire, machlne gun
fire.and snipers. The glider pilots did ~ fine job.. e came in 1} hours
after the last paratrooper landed. Anti-tank guns were scattered all
. over -the srea., It scems that we landed when all the Germans were awake,
We landed .at.about four o'clock and we cut loose and gllded qbout- ten
miles before landing.. Ve la nded very smoothly. ™ took in 16 guns in
the dark and the next day we had about five out of those 16 within the
D1v151on area; Ten men are nceded by a squad. The CGhs had one gun, a
little ammunltlon and two men, or, two men and a jeep which should have a
_ mechine gun dn it to protect the.men. ™"ith CG-13 we could’ probably et
.guns and more‘personnel, The guns were OK but we did not have enough per-
éonnelo-

Brié, flen. James N Gev1n (cG tpsk force "A"): 4f.l"ﬁ

(Thls utntement was dlctated on ,ugust 16th at Hos., 82d /ﬁ“D§§i§ion)

To bcgln w1th “the strial after leav1ng ENCIAND was in good shape~~
t:pht formatlon—-all ships apparcntly present. The flight, as well as it
could ‘be observed from the lead plane, was excellent, Somc flak camc up
from the channel islands--tracers were seen falling short, Shortly after
crossing the ™est corst, the first check point was seen which I.had figured
wouldvbc BRICCUABRC.. "e then entered dense clouds, Ships which had been
flying within a matter of feet of each other could not be seecn anywhere.
‘The red light went on; ‘indicating four minutes before the drop. “hen it
was ﬁlsmgt:time for the green light we emerged from the clouds. There -
were no ships in sight. * river appeared in the distance turning tosthe:
Test'y which 1 estimated to be either-the DOUVE or the upper reaches:.of:-thé
MERDFRRT. .The:grecn light went on at -bout the instance several of the
ships arpeared-out of the fog, closing in on us. ~After sbout » 3 second
dealy we went out,. _Small-arms fire was coming up from the ground when
---the -chite" opcned—”gust general shooting all over the arca. Off to the
rlght of the line of flight there was considerable anparent gunfire and flak.
I figured that it probably was in the vicinity of WTIEMVILLE, where there

was supposed to be located the only known heavy AL installations in the
Tarea. [ .lot of firing was seen straight in the line of flight~-tracers
“going into the air--several miles away., I lerded in an orchsrd, joined my
aide who landed nearby (LT OLSON) and proceeded to '"roll up the stick" as
per plan, arriving -on the edge of a +ide swamp where I found the remain-
ing men of-my stick who were cndeavoring to retrieve ecuipment bundles from
the deep.mud and marsh, At this time parachutists were seen descending,
landing in-~the swamp and.on the banks. After collecting my stick, I found
"that several men Had been injured during .the landing, and two hit during’
descent., About 20 minutes after reaching thé marsh, .a red ‘assembly .1ight
showed on the far bank. / few minutes thereafter a blue assembly light .
showed to the South ‘of the red light several hundred yards, I sent It,
OLSON at once to direct all the men that he- could contact to report to me -
in my loc~tion. : As it happened, the blue light was the 508 light-~the red
one of the.507 lights. Close-in security was posted. The Germans took
no aggressive action, despite the fact that they were. ebviously in the area
since there had been comsiderable firihg during the descent.. The river
bank was well dug with slit trenches and prepared gun positions. Men from
the 507 begern arriving. ™Hithin two hours, about 150 men were assembled--. -
all 507 excoot my own stick, and about .one nlane: 18ad of 508, Lt. OLSON
reported that:'there was a rallroud embankmﬁnt on the far side of the swampy
and that it was passable for foot troops. e decided that we were on the™ "
MIRDFRRT River since it was the only river with marsHes and with a railroad:
runnln? North and outh along51de ‘of it. Prior to this point, I hed estimat-

Lo
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ed that we must be on the DOUVE because of the depth and width of the water,

Our pre-operational photo interpretation had rather clearly established the

fact that the MFRDERFT was & narrow stream, about 20 yards wide and several

fect deep. The value of the FERDFRFT Tiver as an anti~tank obstacle had

been carefully studied. The river bank was surrounded by marsh land, cov-_ .:
ered with grass which on the fringes was used for grazing. Actudlly, it ..
developed thnt the grass was swamp grass several feet long, which 'showed

above the water and concesled the wide expsnse of flooded area from the R
photo interprecter. Ha avy firing was.seen in the direction of what was Tuo -
thought to be STE MERE FGLISE. 't about 0430, Colonel HALONEY and Colonel .-
OSTBFRG, of the 507*h ‘with-about 150 men, had remorted to me, and I decided =, |
to move s soon as possible to seize the "fest end of the L.\ FIFRE bridge, -

I considercd it necessary to cccomplish this before daylight because of

the impracticability of fighting through the swanos, of whlch there were

scveral, in the face of ‘any German automatic weapons. Steps were taken.to

get the force organized for moverient, but in a few minutes two gliders .
landed about AOO yardg Yest of our n051tlon. By this ‘time I had’ definitely .
decided that we were_on- thc “ast bank of the MFRDFERET River several miles . . .,
North of L* FIFRE, It had been reported to me thst Colonel LINDQUIST hed -:in,
moved down the rﬂ;lrowd with about 100 men towards L. FIFRE, Some indiv-—.

idurls were still coming in. FRveryone who was not on sccurlty was working:: ..

at retrieving.bundles.from the swamr. I -managed. to get one bazooka and. . e

a few rounds of ammunition. £11 other heevy ccuinment and radios were . - ERE
then in the swamp water or impossible to get to. The glider lendings = ;. |

apeared most fortuitous, and steps were taken to get the ecuipment cut
of them, ith luck it would be 2 57mm AT gun, which would come: in very -
hendy. ﬁt this time gliders were going ovcrhead moving in the dlrectlon
of STE }TRT.TALISE. 411 indications tended to more clearly cstablish-
our cstlmkted locrtion as being correct. In order to retrieve the contents.
of the rllder the move South was temporsrily dhlcjed whilc patrols were
scnt te the g lldors. Lt. GREHM was pleced in charge of those patrols,
Lt. GR/H"¥ r"turncd in about a half hour steting that he nceded at lesst
30 men.  Oneg, pllder cont91n~u 2 "57", and onc 2 jeep. They hed lanfed in

a marsh and it was very difficult to extricate the gun and vehicle. Some
Germen small s rms fire was being received in the yvieinity of the gliders

at this time.. Lt: Col. I/ LONLY was instructed to maké the men svaileble

to Lt. GRAHAM. fbout o helf hour lster [t. GRAHLY retirned and steoted that
he couldn't pet the men, couldn't rot out the ecuipmént with the men he had,
and that the Nerman fire was increasing. T eccompenied him to the hedge
along the field contalnlnL the gliders where the fire was building up with.
considerable intensity. 'Tith some di“ficulty additional mcn were obt&Jned
and finally either the gun or jecp, I forget which now, was removed only

to become impossibly bogged in the swampty bottom. ht my direction Lt.

GRAYAM destroyed the jeep and removed part of the breach mechanism of the ..
n57tmm, It was just barely nessible tc do this, since the German Force EEE
was becoming incressingly cggressive. It wes now broed daylight. “WAS
about 6 or 6:30 MM, The degreé of enemy build-up 2nd his attitude. mpée the
possibility of moving down the “Jest benk at this time appear impracticable, .-
and I decided to move to the r(lnrond embankment and move in the direction

of LA TIERE, and there pick up all who could be found from the 508, contact
the 505, and attack the bridge from the Wast side, Orders werc issued, and
the movement started across the marsh, The movement started and contact

was cstablished with the 1lst B-tt-lion, 5C5th, under the command of Mejor e,
KRLL/ M;. at LA FIFRE. His bettalion hnd landed es per plon, ond was carrylng -
out,.its, prescwlbed m1031on. His point was then.engaged at the L' FILR o
brndge. SR . :

Lot

‘l; qhallrnplng.——‘hthout c\coptlon, all agreced that ‘th: system of
chellenging nmp¢ovod was the best; that is, one word for a challenge, and
onc word for a.resnonse -~ no furth r conversation being necessary. This

e L
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further substantiates the findings as = result of the SICILIAN operation.
It is important that the same challenging system be employed in training
as in combat.

2. /ssembly.-~The assembly plan emploved appeared sound and took the
following steps. Rach stick rolls up on the bundles. After securingtequip-
ment, sticks join each other by sight or patrol:contact, or rendezvous at
a previously agreed upon terrain feature, or by radio contwct.’ The assembly
lights, one per battalion, were used and proved to be very valuable when
placed in operation. Except for not being high enough, were most satisfactory
for their purpose. Prior to this operation orders were issued as follows:
"Tach battalion commander, or one of his designated battalion staff officers,
would take with him a flare which he should employ if all other assembly
aids failed"., ‘It is unfortunste that this order was not carried out by all
participants., It is noteworthy, however, that the flare when used, served
its purpose well. It is believed that the present practice of limiting
the use of flares to a battalion commander or one of his designated staff i
officers is sound. Too many flares create an imnossible situation. One -
light per battalion is all thet is permissible. However, the lights must ’
be raised 4O to 50 feet above thé ground. (Fxperiments are now being cohddct-
ed in this Division w1th a view to the employment of large balloons cqpable
of raising an assembly light to the proper altitude.) It.is believed that
the assembly could be facilitated by having more radios jumped on the in-
dividuals, and it is believed that for this purpose morc radios, in addltlon
to the prQSent authorized number, must be obtained,

3. Eouipment.~~All unit  commanders are in agreement that bundles must
be tied together. There appears to be some disagreement as to the extent
of bundle identification, fs has happened, in the past, if a2 unit uses a
bundle light and they manage to ‘recover their couipment without being
shot up, it is felt that this is uncuestion=bly the proper mcthod, whereas
a unit u51ng lights and getting badly shot: ;up finds it 1mp0531b1e to recover :
its ecuipment and feels that the usc of a-light is a serious mistake. £11
things: considered, the soundest: plan appears to be: . First, to tie all bund-
les together, so arranging the jumpmaster's trip switch so. they will be
released simultancously; next, 1dent1fy separate bundles with vitrolyte or
similer luminous markings and, in eddition, use the rope knot system; further,
it must be emphasized in training that cvery weapon and round of ammunition '
and piece of eauipment must be recovered from the DZ without delay, and
that units must recover their own ecuipment. If a unit is.unsble to carry
off 211 of its loads, then a rccover detail must be put to ‘work and a dump
established. Bundles must be jettisoncd in the stick and not beforec. -

Lo Ind1v1dual Fouipment.-~The parachute nust be eoulpncd w1th a quick:
release device. Individuals whose load permits aust jump.with an M-1 Mlne.
A caliber .45 pistol should be worn by cach jumper during descent so as to
be available immedistely upon lahding. The use of the M-1 Rifle Contalner
is not imperative. Individuals must be trained to carry their full and
complete combat load, wearing all of their ecuipment in some training ex-—
ercises and, in addltlon, each individual load must be checked with a ‘view
to his pronnt and expeditious clearance through the door. Scveral serious
del2ys occurred because individuals could not get out promotly. This was
caused by faulty wearing of eccuipment, improper carrying.of arms, etc.; and
must be eliminated by proper inspection and training.

5. 2rms.,--Because of the nrture of the fighting in NORM/NDY, the BLR
was most desirable, being of a high rate of fire, long rengc, high penetra-
tive power, light, and highly mobile. *s a result of this’ operatlon, all
unit. commanders feel that they would like to have two BAR's Jjumped in every
squad. This will permit a unit to engage promptly in a heavy fire fight im-
mediately upon landing. 'However, LM3's must also be dropped by bundle.
There is no substitutc for them on many missions. Obviously, more weapons
will be on the ground than parachute units can properly emonloy. Thisvwill .
necessitate the use of = salvage crew. L I
. T S :;?,--jl}f.
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Steps are being taken to jump the bazooka with a round of ammunition on an
individual in future operations., The Cammon Mrenade with two fragmentation
grcnades per man was very satisfactory.

6. Artillery.--ill commanders were highly enthusiastic in their
praise of the artillery support received. They also, without exception,
would like to see more work done with a view to developing and perfecting
the use of parschute field artillery. Tven with the present small percentage
of recovery of weapons, they feel that the support availeble to them from
the weepons recovered more than justifies the loss incurred in the drop.

7. Fnemy _Reaction.--The cnemy appeared to engage with all means at
his dlqpoqal 211 airborne troops during their descent. It was most signif-
icant, however, that the Germans remained holed up after the parachutists
landed, and attempted little aggressive action for some long time. The gliders
scemed to attract particular attention, ~nd were very vulnerable immediately
upon landing.,

8. Our Own Troops.--The conclusions drawn from the past operations -
anppear after study of NEPTUNE to be sound. Tvery stick must assemble on its
own ecuipment promptly upon landing, regardless of the situation =t hend
and the amount of fire. From there the assembly must procced as fast as
circumstances permit. £11 enemy communications must be destroyed immediately.
£11 roeds rust be mined. Troops rust stay off the rosds., Use the roads to
ambush the enemy. Move across country. l}ove promptly with 21l ecuipment,
arms, and smmunition that it is rossible to get without too great a delaya
A unit will never asscmble all of its men, so that cvery commender will be
feced with a decision as to when to move with the strength ot hand. Only
he cen make this decision on the spot. It is most important, however, that
the hours of derkness be used for the seizure of kcy points qnd cbjectives.
The enemy reection becomes increasingly violent with deylight.,

It is mest imrortant thot cvery officer participating in the exércise,
regardless of grade, be briefed on the mission of the Division as a whole,
and understand in a gencral way the priority of importance of the Division's
objectives, and how the subordinate units of the Division are going to seize
these objectives, It is clear from both the ©icilian Campsign and the NORMADY
Campaign that this common understanding on the part of all participating
officers is of the utmost importance.

9. Pathfinder fids.--In country as hcavily held as NCRMANDY, setting
up and opbrat¢n, three lighted T's per regincntal D7 is imp0551ble. One, coded
light, or a different type light, appears to be more satisfﬁctory. The size
of the pathfinder defensive: Proap does not have to be as lar&e as that of -
NVPTUNT A few cutomatic woapons and a bazooka can hold. off most any German
forCQ thet.- w111 cner,to at night. - R T

' “lO; jlrbornn SOP.~~The SHADF fAirborne SCP in general appcars to be :
satl)factorya Tt must be clos ely adhorod to, perticulsrly 1n,regard to the

20-minute. Wﬂrnang} the f-minute waraning, and the green lLLhE; It is of +he'
utmost importance in A combat onbr viorn th t the opC°Q cf the troop.carrys
ing aircraft not be excessive, "ith the extremely hcavy losd cnrrlcd by

most, jumpers, serious physical injury resvlis, couipment is lost, and” freq~,
uently the nar"chute malfunctions in jumping from a high-speed pl nec Sy

ll. _gijher Fondltlonst-—If is interesting to note in Operaflon NEDTUNE
that weather conditions were almest ideel until shortiy after cr0551ng the._
West coast of the peninsula. There » dolee fog was encountered that. lasted
almost up:to the MERDERET River. This coused vonujoprnble dispersion and
error in the drop of the 507th and EOEtb Parechute Infantry Regiments, with
the error generally being thet of dropping well beyond the DZ where the fog
first cleared. Unfortunstely, this put most o¢f the eouipment in the MERDERET
River or the swamps.or tributeries of that river. The 505th P“rachute Infantry,
Jumping Frst of the MERDERET River, landed with most of 1ts men ;n the DZ area,
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and promptly undertook to accomplish its mission. The 507th and 508th
Parachute Infantries, with eoual promptness, moved to accomplish what was
considered the next most important mission, and thet was the seizure of
crossings over the MERDFRET River. Due to the wide dlspers1on of these
units, this took a bit more time than was anticipated. i

12, Training.-~Our present training policies are sound, Night re-
organization and asseimbly exercises must be held at least twice weekly. Full
combat loads cerried whenever possible. Prompt aggressive ection by each
individual is imperative immediately upon landing, regardless of enemy in-
terference’ and must be insisted upon in training. An individual or small unit
that "holes up™ and does nothing is ultimstely isolated and destroyed. An
alrborne unit has the initiative upon landing, it must retain it. ThlS'iS
the essence of successful reorganization and accomplishment of a mission.

- 1 number.of airborne commanders present recommended that it bn~quggested

" to Troop’ Carrier unit commanders that they conduct unit prof1c1fncy tests

similér to'those conducted in this-Division.” Fach unit to be given a mis-
sion and be recuired to execute it under simulated combat conditions. Ex-

. act numerical ratings to be given based upon marshalling, briefing, order,
. flight, timing and accuracy of drop and these ratings then be made known to

the entire command. The troops and unit commanders of this Dlvlslon are
willing and anxious to assist in any way possible in.the conduct .of this
type training.. o
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