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a, Maqy plans for unit roix&ian 'haw beon proposed Ix Getice 

publioaticns, in the form of recanmendations or .suggestions to the Depart- 

ment of the .4qv, and in sixdent studies prepared at the highs Arq Schools. 

Portions of thesa studies have teen usei' in the develo~ent :zr" the plan 

proposed herein; hosever, in general, these plans do not press;.ve TO&B w&t 

integrity0 They al-a limited to one typo of unit or am; am 5.7. fact an 

expansion of packet replacement plans to ccsnpany and battstllio~~ size with the 

packet being broken up by the tims the oversoa tour is oomplak~:; ara not 

based on realistic Army strengths or deplupenta; or a~a pattixnod in 

concept;, but do not include details, after BCBE &reign Army :yst&m of unit 

rotation which ia not compatible with lJ,S. deployments, cC?2LIuS ;qx&Mon 

distributicm, and the habits and temperame& of +2x1 averago ;i,k., citiven of 

mi.lSaryageeo Thle stu@ xLl.l p,resent a plsn to preserve the :i.~dontity and 

continuity of lDsrE wits at divisflon level and loser, and wti:~ oat rotate 

r@mants and other units frcm one division to tile other, 

b. 'This study 1~32 bs confined to the developnent of a unit rotatl;.on 

plan for the c&hat arms during a period of peace or con&.lda.-:s short of 

gQnera1 war. No attempt will be made initiaIlQ- to incln& u:ri%s .from the 

Technical and A6ud.nd.strati.v~~~ Swvices, except those organk to %ki&ons. 

when a unit rotation plan is approved for ,tho combat anw, it !ri%l be used 

by G-l d.n coordination with G-& as a basis to deo'el.op a anit roktion plan 

for the Technical Setices. G-l v-M.1 exandne the feasiixU.3.it;g 13 u&t rota- 

tion in the AdmInistrative Servdcea. 

co This study will not propose a plan for ccmbat rtika%ion and unit 

replacement or rotation during condit 



for transition to a replacement progrsm during generalwa~?, 

d. The desirabil&v of sane form of unit rotation In the Army is 

evidenced by the widespread receipt at DA of recamnended plans for unit 

rotation, end documents pointing out deficiencies and problems created by 

the present system of indiv%iual replacement and rotation, An example is 

at Annex W? 

e. The rnwrent individual rsplace.kent system has had the effect 

of reducing the individual soldiar to the same status as a piece of equip-- 

ment which is moved frcm place to place aoaording to hds DOS ~?:ereve~ a blank 

fib 8xiet.8. This practice has produced many adverse condM.or,s in the Asmy8 

sane of which haver 

(1) Rendered a caMeI: as a soldier to be exoeed::.:@y unsttrao- 

tive to the young American of the caliber needed by the Army. As a result 

the Amq has experienced a repid turnover of personnel because o? the 

necessity to maintain a large portion of its strength througS Woctive 

setice. 

(2) Reqxired a large pmsonnel pipeline, 

(3) hequired the maintenanoe of a large trainiu~g base expensive 

in money and manpwer, and lacking canbat potential, 

(4) Lowered Anay and unit espr5.t %ld pfide, 7iiti1 i. resultant 

adverse effect on ccmbat efficiancJro 

(5) Created a general decline in discipliue and i?~e product&on 

ofqualif%sdleaders. The curduct of our prisonm8 of wax in E:!,rea prolrfde 

an example of this oondition, 

(6) Created uncertainties and instabiIity d.n serx:I.ce famflies 

to such a degree that expetienced nonccmmissioned officers and trained tech- 

ni~~lana have separated themselws fran the Ssrvi~w, 



f. Unit rotation is practiced by a :-NXIET of Anzies in other 

countries through-t the'world. It has been :reported that c:r~i,t rotation 

in the an&s of Great Britain and Canada has produced a anxc:2! xore satis- 

faotory unit stability then inditidusl rotation as currently practiced in 

the U,S. Amy. A brief summary of the British rotation system is included 

as Anneraw 

80 Certain facilities and act?vities, normally ewct.ed to be 

avgilable in the &my, are considered neceesasy In a succsssf~l. unit rotation 

plan, sane ofwbich are listedbeTtow: 

(1) Dependent housing w!!ich nrus.t be given high priority in bof;h 

the CONUS and overseas0 

(2) Educational facilities for dependent ohs'ldm?. 

(3) Adequate post exchanges, carrmiasaries and recrsational 

fac51ities0 

Sane of the policies considered necessam to impleirenh unit rotstlon 

are listedbelow: 

a. Hcusingandtraveloverses E: for i;ha dependents of ~ndividu&Ls 

pticipting in this plan wzU.1 be given high prlotity. f;Ur-thuxmore, the 

tour for dependents should be of suffLcj.ent Ien@& as to preclude excesd.~ 

travwl coate. 

b. A unit will not return to the same oversee command in which Its 

last tour was ocm@Uted, except for SUE instances in Europe, F'or example, 

constant assitynnent of the same units should not be made to c+&&n of the 

less desirable theaters, such as Alaska and Okin&ma, 

co Units til as a mat,ter of policy raturn to the ~3~3 installation 

for each CONUS tour,, SSIFIED 



d. Units xl11 be mused overseas and re:urne~d tith a m3.nimnm of 

organizational equipment, such as clothing and sinaIL arms, 

e. Units being replaced overseas till return to -the CCNJS on the 

transportation bringing its replacement overseas. 

f. Theater and CONUS Arnry ccmmarxiers must be advised ~t&at it will 

be the DA @l.oy to refrain fram the dissipatJ.on of participating units of 

enlisted personnel to fill miscellaneous vacancias,~ 

g. The CONUS tour must be for a duration of at lea,at :I.0 months, 

h. Oppor'ouuity mu& be provided for a soldier to e&:x3 iris enl.i&- 

ment to cover the period of his service overseas Mth his unit,. 

i. The oversea tow vi-i.11 begin at the time of omba&&Lon at tha 

CONUS port and terminate at the ti,ice of debarkatfon at the COHN3 port" 

j, Participating units wdll move dir3eKly fro3 their WJUS or 

oversea station to the ship without processing tiwo~gh inlt31~tecN&,e act5v1t.;.:!.es2 

10, RequLraz3ents. 

It is considered that unit rotation irust meet the follwin,g require 

ments f 

aa Unit rotation must he accomplished %thin the nx?n?ntly programmed 

strength of the Anay. Shem the maintenance of -3versea pe:rsonn& requirawnts 

demand the use of selectees, it is necessary that the mutiuw:~ ~.:iouct of their 

two years of serv%cs be in an oversea status. 1~ ,this $ax :i.t ::.:.s considered 

thatthemaxWun overma tour that can be expected of a tw~;?oa~::~ selectee is 

17 months. It is, therefore, necessary, in ordw to prevent a :I.csa in the 

effeotfve utfiizatlon of manpower, to gear the lwgg of ove::we~~ toare to 

the l'l-month oversea tour of the selectee, or multiples thereof,, 

b. The plan must incorporate features which will proti-de a 'Regular 

Aamyoareerthatmilleppealtoahighpe 



entering the Army0 An Anny which gives prima,rgi consideratiion to. the welfaw 

of its peamanent personnel will, contrary to SUM opinicns, ts cne vhich v&L1 

have greaterappealtothe selectes, If the selectee enlxre th6 Service and 

is assigned to an organisation in which the M personnel are diegruntled 

beoause of the feeling that thsy cannot depend on the Anny to furnish any 

degree of ssaurity, areuncertain as to future assignments, are subjected 

to financial hardship because of frequent moves and because ofwithdrasal 

of the so-c&led fringe benefits, ana required to be separated fran their 

families ovsrlongperiods of time duringMich nohostilities esist;and 

are professknally inccmpetent; certainly he cannot be expected to enlist 

unless he feels he is unable to find other means of making a living. In 

order to retain career soldiers in the Amy, and to obtain f-ireteriListments 

by high caliber personnel, it is considered that unit rotation must be accom- 

paniedbyprovisionsasfolloss: 

(1) Department of the Anny policies must be establishedshich 

tim the soldierreascnable @rtainty ofhis fiturein the Anuyduring peace- 

tJ=, or in the hsy daring periods of limited hostilities. He must hnoiv 

t!at if he so desires, he may spend all or a enbstantial part of his career 

in the same unit. Also, he must know that if he remains in the same unit, 

that eaoh CONUS tour will normelly be at the same station, 

(2) The tour of duty in the COhWS must bs for a l&w of suffi- 

dent length that soldiers and their families will feel that they are not 

severingall tiessith the United States, Yet, it must not be so long that it 

exceeds the ovsrsea tour, sitb a resultant requirement for excessive m 

strengths required to maintain oversea ocsaaitments, The tour overasas should 

ix of sufficient length to preclude excessive cost in the movement of military 

personnel and their dependents, and to as 

ness of all casnands, 



co The capability must be maintained -GO meat Amy fqrce ccsmnitanenta 

for WC0 and for a Western Hcunisphere Reserve. 

d. Unit rotation should be adqtable Lo a transitfox to sane form of 

unit replacement during a period of general xx,, 

Il. Kethod of Rotation 

a, Unit rotation as proposed herein ia desiped prtiwfly to 

provide for the rotation of divisions, 'but will also rota*& cc'xt-at arms 

separate TOW regiments and separate ToiLE battalions0 Within divielon struc- 

ture, the basic unit in phasing ovwseaa and back to the St&iiij~:~ ,will be tie 

RCT o An IiCT will rotate every other month, wit& the division headquarters 

moving with the second RCT, ESrceptwhile in a -t;ravel status, i;hs diutsion 

headquarters wKi.l alwsqs have two of its orgard.0 RCT's un4w ii;e: control, 

The longest period an RCT Mll be detached frtx its parent divI.eion (except 

in the Caribbean, Alaska and Ok5nama) will be tao :conths. In ricndivisionol 

units, rotation will be by the smallest color-\;a:wLng unib, :.,i:!,, separate 

reghonts and battalions, which are admLnistrat~3eI.y sc?lf,~,.-nlr:~:-Inicg. 

Advanced parties will precede all unitmovement.~ , arrangs dot~2.l~ for the 

turn-over of responsibiliti.es, facilities, and property, EYW:~. cwwniea- 

tion between p&tioipating camuanders xiJ.1 bn autiiorized. 

b, Under the foregoing arrangement it MLl t&a tq?iziu tiivisiom 

appmrtimately five months to exchange Iwationct ti+*h each o%.e::~~ overseas and 

in the CONUS. It appars that this length of t:?me x52.X bii :x:q,:.dmd, at least 

iraitiXlly, to tam3 over property, to ma:butain c:x~t&n.~$.ty in W:! oversea 

tactical situ&ion, and to allow for an;runfore:x!en di6ruptior: cf scheduleej, 

Aftir :mnit ratatlon is under way, wqer+ence factors have 'beer obtained and 

the desires of oversea camnanders expressed, itch be poss~bl~~ to reduce thio 

period to seething less than five months~ 

7 ASSIFIED 
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oe l'i&,s fype of oversea movektcanbe made direct from~the unit 

COHUS or averaeq station, to the~ahipwlthout prffiessingbya personnelcenterat 

the part or at other intelmediate points. The unit camnander till be respon- 

sible for training his unit to perform its oversaw misskm and for meeting POM 

requlrsnents,rsiththerealiurtionthatthe thorcu&nesaand qtiityofthe 

trainingandFQMlnthe CONUSwlllbareflectedinthe performsuceofhls 

unitunderanenaamnimd overseas. Movement fkom mraea station will al80 

be nadedimetto thesh.ipIWt.urningto the CONUS. Theadvantages in this 

armngmentwlllbe refleetedinareduoed requirementforTDpereonne1 

spaces in personnelpmoessluginstallatlons, a redudeion of ineffeotive time 

mtquizsd for txwel, and In pater disciplinar~r control during movement. 

Inaddition,all personnelm%lJ. gabexperienceinmooranenthun one theater 

to the other. 

d. Fwscnnslmoving oversea and returningtotha CONUSwill remain 

assigned to their unIta, therefom, wKll not be carried in the personnel 

pdpelinh The mid-qwle overeea replacement packet and selecixw returning 

to theCCOIiUS for release frcvnthe Servbe, and replaoements for and returnees 

fYom oversea units not partbipetlng in the unit rotatbn rsFb31 continue to 

becarriedaspipeUnepsrsonnelo 

e. Officers aacanpsnying a unit overseas mast ke assigned to that 

unit 6 months prior to depart&e from ths CCNLL% This will enable the seme 

offlaers aecanpanying theunitto pertldpste in the konth pex3.od of 

training eaah unit receives prior to departure frau the COW% 

f. The term of service, world-wide, has in the maivl been established 
at 33 months overseas and 31months In the CONUS. It is consMsred too 

expen8lve to mtefe units uveraeae eaoh 17 months (the length of the selectees* 

8 
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tour overseas), therefore, the 33-mont.b oversea tour is based on two incre- 

ments of selectee8 per unit tour, one month being deducted fool, ~travel of 

the second group of selectees. It does not appear reasonable that unit 

rotation will appeal to the average soldier unless the length of the CONUS 

tour approximates that of the oversea tour, The CONUS tour hcs been eat&- 

lished at 31 months, or the ssme as thst overseas less two nor.kks for travsLO 

Bythetime this planhasbeen fullyimplementedAzmy-mkIe it is expected 

that dependent honsingwill ix available in all oversea areas; tVherefore, the 

tour will be the asme world-wide. 

$0 k definite balance must be maintained betnaen unit8 overseas and 

those in the CONUS. When a unit ccanplci;es its msrsea tow, i:, mst be 

relieved by a like unit in the CONUS whioh is el%gible for oversea servic8, 

The number of units overseas and the length of tour both over~saas and in the 

CONUS are factore which determine the mm&er of un%ts required in COWS 

8b3kiOS'U3. The number of Wee unLt8 required overseas and in ti;e CONUS, and 

the length of their respective tours bears a mathematical relai;ionshj-p as 

follows: 

Length of tour CONS 
%mberofnnf&Xii 

For mple, under this plan 11 infantry divisions are deployed overseas, acd 

the tour is 33 months overseas and 31 months 5-n (he COJVJS, 

X 61 ll infantry divisions reqxired in the COhIJS, 

SIFIED 
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h, If the Arq i8 required to increase the mnnbe~ of units aver- 

seas by reason of 1imLted hostilities or for other reasons, t:. ccrrwponding 

increase in the nwnb8P of units in the CONUS must be made in aoeotiancs nith 

the fomm3a shown in subpr g above0 

i. This plan contemplated en Army of 218 M&E divi.mLous, wit& no 

training divisions. To provide these 24 divisions, 6 additional Mantry 

diviakms will be required in the CON&% These divisions man be &tained ky 

re Ir3tuming one 

5nfanw division frcu &~rops to be replaced by an airborne rE:?iaion cod 

converting all training divisions into TO&E c’ivisions to be :L ;?art of the 

Cenezal Resem, The forces required for und.t rotation are stun In Annex VFo 

j, All basiu individual training will be cosxlucted !JI tlie General 

Reseme canbat units. Untts serving on a ,tour in the COFJS n%ll lx? engage6 in 

one or a possible canbination of no more thsn two of the foC&x-ing activi- 

ties: (See Annex Va) 

(1) Conducting 8=week basic trslnLng of sel~?cto*?zw for the 

Technice and AdnMstitiw Services. 

(2) Conducting 16-we& ttaeic training of se:ieotioe to be assigoneti: 

(a) To the unit conduoting the training, 

(b) To TD un%s or TOM3 unitss zot part.FciJ~a:k&~g in unit 

rotation,or to OCS, specialLet sahools, etoc 

(3) ‘kaining selactaes for 6 months to be nwi~md ras a packet 

to a gpeclfied oversea unit to replace selectees being re!xwci to the CONGS 

for release fwa t&e service0 

(b) Kainta~ning cc&at readiness as a’D#j&dsy force; 

(5) Kaintaining cmbat readiness ,to perform a mission as a 

IFlED 
30 



k, The implementation of this plan ~2.1 be pbasod so XinaB all 

units uil3'not rotate immediately. For exam~l.e, ditifjfon rr&3?.ior.s 3n 

&rope sill beg5.n appxvxlnrately 6 manths apart, Tb dWM.w ot&%oned in 

Ffawaii (the last to be included in r&ation)w5l'L sot mtnto to the COWS 

untSl 38 months after the date ef tiplementation of unit ro+~&!.cfl. R&S= 

tion of d%visians in two d&fferent m#rsea thsatsrs p7111 nol: eceur &III&- 

tanecrusly untSl 6 months after the plan is inl.t%at*d. Under this nrrangemeilt 

caused during thu transition period, 

53. SSIFIED 



. 

13. Water f'lexlbKlity vould be raalized under unit xo%Aon as 

propoaed herein, with en increase in the Axmyss dishion daph$cent capa- 

bility in ease of snr, and a broadening of its peeacetti-e training base. 

This is evidenced by its acocmplishment of the followingr 

a0 It maintains owmntly progrxmuned overeea dep10yEi(3rit8a 

b. It provides a tact&al division headquarters in the Csribbean, 

end in Alaska, giving a @at&w oapebility fcr expansion of forces should 

such action be mquimd, 

o. Itmaintains in the IXNUS: 

(1) One airborne division as k&x-n gemisphew ikeserve 

(2) Two infantry divisions and one armored dM.ri:ion as 8 

G3o-day fQme* 

(3) In &ddition to the above, sovan TOG3 d~V-i.sic~r~e (3 armored 

and 4 infantry) in varying stages of co&at raadinaas. E&h ci? these 

divisions would have an estimated 45% to 5@ of its T/O $A tra:i.ned Regolar 

Army personnel, with the balanoe of selectees undergoing ~%Wi'Lsf~::.rg in varions 

stages of the basic training oycleo These sewn divisi.onr: ti.lX all posss~e,~ 

in varying degrees, a capability of being deployed for a cca;.lbaI; m&sion 

whereas,if they were performing a sole missioo of a x~plaoe3E;t+~ aeut3x they 

would, for all practical plrposas, have no conbnt oapabil::.ty ~Lthin *hemselves, 

d. Except for w304ay divisions and 5~ X&em Ii~~~k~phwre Reserve 

divieicm, the traiuihg base would coaisist of the entire Gontre:!, :%serveO 

(7 dideims - 5 sepamts regiments and 63 eepmtw battelicns) o One 

sepamtw regknent nould bs avaiLable for a fUb3x~e missCon as a replacement 

brining center in order to retain RTC hnue-hom whLch vdll be r:eeded TOP 

guidance in ease of full mobilization. In oase of full mobilf;-:at..on tis 

l2 SIFIED 





cunmi~sionod second lieutenants of the cmbat arms sem a m;~:wi~y of 

their flr& 5 or 6 years rh troop units, but wder.tbe LnS’~.v?xiua.l r;eplacu- 

ment systw this serdcs is divMe.ed among sewral udts. Ur1r?w unit rotat on 

it wtil bo possible for many off5cers to remaZn assigned to %hrt same dW.sj~or: 

or xeg$ment during aKl or a jasjor portion of Chair service in ,kke ~xncpn~ 

gradaaa Due to the ximall number of field grads officer sp~+wr! in mibat 

units, ar.d the desirability of affording ae maixy field (~a& ci~ffknm 8x3 

UNCLASSIFIED,, 
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Difficultiee v&Xl unduubtecLly arise Mtdally, however, as eqwhm3 is 

gained, the long term effect8 of this practice should result in improved 

maintenance and supply acoountability. The xealization by unit carrmanders 

that “hey mu& torn over and acccmnt for all of their preparty in good 

condition at a given tdme will provide a strong incentive to rP)ky cor~tantly 

abreast of the supply and maintenance situation in their oommandasn 

r(. The r&ief of units overseas by another unit, frcm ,the KJNLTS shaAd 

p~mct& tmining to Amy units at Large in the xelief techniques such afl are 

canstantly tiqu%red in canbat. Wile this MlI.ef wllb not 2~ oonducted nnder 

combat conditions, it Wus require essentially the same pla;nG?g and eoacdi;~~- 

tion, and should provide vaAuab3e experience for such an opps~~~tion against 

an enemy.. Xn addition ~world-&de training and, experience f&ctors will be 

obtained by the railroads, ‘&lit&y Sea ‘Wansport Setice, ‘Tkn8portation 

Corps, and posts, camp8 ano stations kn the novement and nr~~~~ing of lizrge 

lmltd3 n 

18. Should the Anny be reqtiired to engage In genexml wa;~~ the e%pex~o 

2.1% pmonnel and 6quQment ‘will be too great to maintain the number of unite 

required in the CONUS to continue unit rotation, Semd moth&s of px~~&d= 

ing XTqihCementi for aversea units have been proposed in studios by aga%bx~ 

such ;LS Office of the Chief of kay Field Forces, the Command and rL%neraX 

Staff College, and the A.xmy War College, In most of these plzls, sarie 

t:qe of packet sh$Ymxnt is proposed, with CCXSS r@.acemeilt training cen?zers 

designated to 8uppox-t partiaular oversea units, !fhi~ concept a~~peers to merit 

deaisab3.e consideration for a condition of general war and GXI bs zbeplemented 

with uuit rotati.on in effec% on D-Day, It wanld be easier ,pn pravide pachete 

conteining a balance of personnel grades and skille frcpn TO&E divi.&on than 

15 SSIFIED 
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avln a tmining division* It is pointed out however, that the matter of 

wartjn~ mplaoement and rotation should re a .matter of sepazwte study, ‘~ 

therefore, is not developed herein. 

19. In mcent years there has keen a tidespread feeling aalong young 

men of the nation that nothing good exists about the w. This feeling 

has oaused a oonslderable number of enlistments in other Sewicws as a means 

of avoiding the draft into the Anuyo Others have been induct;ed into the Anzy 

tit& the feeling that “they wouldn* t like it, even if it ~~39x1 good”, have 

gone throu# their IBU gears of service .tith this attitude, z&. have been 

discharged 60 spread this gospel in the civil capnrmnityO Aa a remfit, the 

prestige and popuiariw of the U.S. Anuy has suffered la tho eyes of the 

Jmerlcan publio, Under this plan of unit rot&m, where a man knms frfan 

the time he starta his basic train?ng that he ie to be a m.erber* of a certain 

unit, the majority of our seleateea will develop a unit spti*t.%,. pride and 

loyalty &araoter&3tically American, These loyalties are natuml ?in the 

aveaga American. Ria hone camunity, school, church, and kyho& alubs 

all strese group progress and MLfare thrcrugh oooperatilon, lxzar~ wrk and 

oollecKve effort, and demonstrated loyalw under all wndit~:.or~.t:, Certa3Lly 

unit rot&ion muld exploit these tutu& human aseets ti a g~~.ter degree 

thandoes individual. rotation, 

20, The balance of unite in the CONUS to those overaeaE! (gee par 9g and h) 

may appear at f&at glance to be one vhioh wulld require an 0m633 number of 

personnel. During conditions short of general war* the rep21c~~ment tr&ni.ng 

center type of support for oversea unite may appear more eeonoxio.aL Even :i.f 

this rime true the R'J'C aystepl provides little etrategl~ ~eox-v~ &?pzbility, 

A ceiling must not be placed on the w %-hi& will prohibi.t a lspge encn@ 

'IMICLASSIFIED, 
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CONUS canbit unit etructure to euppmt oversea canml+zaents, This, coupled 

with Mmitations placed on sele&eee seting for a maxkmxm of OIIIY tw gears, 

c&d in case of limkted hostilities be disastrous, parM.cular~y should 

general war or another emergency involving 1Mted hostilities occur0 

CONCLUSIONS 

21, Unit rotation vrif&in pereaml strength of 1,152,CCO and overee~ 

deploym&&e shown in the ME3 Conmdttae Repoti for F'Y 1957-$3 is feasib& 

hwev&r, certain polky changes will be. requi~.d with respact to paraJnw1 

management, training, and Mmy structure. 

220 Unit rotation as outlined herein can he expected to r;rxA& cond%tIons 

that .will improve unit and w-wide esprit, pride and indivWu33. ~ee~J.onnl, 

ccaptancp, lath a ~sul$ant stabilization o:.? ,wrsonnel and ixwane in ccsi;bat 

p-thlli 

24. Unit rotation ,aB proposed here5n wS.l, maintain .w lLnry~ wT.tih a gxwtw 

overaea deployment oapabi$i.ty and at tie dame '&i.me will broaden the ~ac&.i.'la 

ta-aining and mobilizati.on basso It tiu a&30 maintd!I deplq%? Cri'CIIWa 

fomm at a higher cc&at potential. for a war involving 'the use of atomio wwapw2 

25, Under unit rotation the capabflitg ?riU. he maintained ko meet Aqy 

force oanndtments for WI0 and for a i?esten~ Mf&x$era Rase:~-ns,, 

NECOMKENDATIONS 

26. The following action ia recamwndedn 

a0 That the su'bjeot plan be approved. for dispatch Go the major 

ovez~ea ccum~an&ra for ceuunant and, -two 

UNCLASSIFIEDi 



b. That letters addressed to major oversea camandws cawg 

this planbe signed by the Chief of Staff. (Tab E). FurLher maanmend 

that this letter be handcarried by a DA team of mpresentat&ee fran Q-1, 

t+3 and a-4 to CINCUSAREDR and CINCAFFE, prepared to brief each of those 

oamandereonthaplano 
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DRAFT 

ANNEXC UNCLASSIFIED 
TO 

A $UJlYf ON UNITROTATION 

FORCE FEQ?I~TS FOR UNIT RCi'ATION 

Estimate Camnittee Report for 1957), and the 1~ S&UC~~UM m~:.l:111~3d ti 

imp-t unit ro*Uationo Units scheduled for inactfvatien 'ootv~en 1 

July 1955 (FY 1956) and 1 July 1956 (FY 1957) have not been innclnded in 

this rotati~ plau inamnuch as they will require no 18pIasexmt cve?s9~as 

at the tima of their inactivation. 

2* The number of units whioh must bo maintaked over~eils -iti t&e 

~ovwpating factor in determining the mmbss of ocm?xrtunit8 mwS.md for 

the snapport of unit rotat%mo Siuae the overseas and CONUS ";:~.s aw 

besiaIlly the Bama in length, the aE!m number of TWX units milxit be 

maintained 5x1 the CONUS as l&e units deplqed ove~seas~ Acix&%ngly, 

the proposedstrudura has keen adjusted as indicatedim red fi~pres 

on in4losum 1, and as disaxssed in paragrapha t!lat falkw. 

3. a., Itm5.l.l be noted that the inclosuw shows under tk pro- 

ga%mmed coluxms, regiments and RCTb deployed warseas as fo!lcwsr 

OkbaWa-1InfRCT 

Ala&a - 2 Inf RCPs 

CanalzaIe-1InfRCT 

Fuerteluoo-1 Inf ET 

Eump-3AxmomdCavRegte 

Japan - lAirborne RC? 

UNCLASSIFIED copy #if g$Pw se&T/ 



b,, The forego%ng units must bs inoludad in ths uuit rof&Lon 

plan OF else tlm plan wtll be oarH.ed out on a piece meal basl.s with 

resultantadverse effeetain theseunits. If RCTS in Alaska, CktinmSa 

and the Cari%ean are to be rotated, either new RCTs in the COWS must 

be a&k&ad, mith wbloh theyw5J.l rotate bacr and forth contimm~ly 

to the same owrmaa -8, or RC’h in Msrp. divi8Lms must be wad to meet 

these ovemea requirsmentso Since these areas in question a:rs not eon- 

sidered among the moet desirable locations for' oversea servios (fm?ept 

Btzmrna) the RCZs in Ala&a and Okinwra em organized into 1 di~%sion~ and 

two RCTe eeming in Carit&ean and the one sohool trot& RCT at Fort Benning 

am organlsed Into anotherp division. While overseas the divis5.on head- 

qnarterswouldbslaaatsdin the Canal Zone andin Alaska and could 

assume the Issponsibilities ofHqUSARCARIB andUSARAL, respeetkely, thus 

reducingTD space requinmentsiothose theaters, While overss~as In 

these areas the ditis%on weld have sane of thsi~ RCTs detach&, htmwer, 

this would be for only one tour; as subsequent o~rsea tours ncsuid be 

ta other canmandso 

o. The RCT inBerllnwU.lbecme a part of the ditisiomm5nus 

1 XT stationed in Austria and till join it during its CONUS tour9 

do The only airborne RCT atatimed ovemas is in &pnn, eom= 

sequexrtfg, itw3.U rotate oon~nuouely to and fFota this lo&,t~n, 

80 Three armored oavslryregimentslrlththree sup~ortLng 

infantry, famkandartLllerybattalions eaehare looatedinEtiropx, The 

CCNUSbalanw of artillery andtank tattalionstill allwrotakk~ 

2 
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however, onlytwo annoredoavalrg regiments and one anuorsd infantry 

battalion exbt in the COIlUS This iukalanoe vtill require the activation 

of one (1) armored cavalry regiment and two (2) armored infantw battaliow. 

Psrsonnelsav5.ngswbl& resultflvnthe nxluctioninthe size of the pQKline 

andthe umber oftransients, a rsdased requ%rarnantfor psrsonnsl processing 

astlvities and a rednotIon of overhead at tra%.ning centera, willmala, the 

aotivation of these units possible0 

f. Cne (1) infantxy rsgiment willrzmain 5x1 being in the COHUS 

(possibly t-ha 5th RagWent), This unit will bz used aa an infantry training 

santqmaintaining the techniqae, knwhr, and trainingprograms foruse 

Incase ofmobWzationo 

h, In or&w to *x-ova ths balanse ofinfantry ditisions oversaaa 

to the mmbsr in ths CONUS, one (1) airborne division kill be deplwd to 

Europa and ona (1) infantry division retunxdtothe COXRIS, 'iii~pwill 

result in Infantry ditislona as follows8 

CONUS & 

Overseas - 

Eumpe 3 

Austr5a,Berllu 1 

APB 2 

Ala#ka,oldnawa 1 

CARD 1 

Hawaii & 

Total 9 

The balance offour(4)divislLns'~ the CONUS ton3ne(p)divlwiona 

overssaa lndisates a rsquixwnxmt for flve (5) additional infantry- diviakns 
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in the CONUS These dlrislow~ 8:e o~&azi.ned br ie:iv%t.ting the fior, (5) 

CONUS trabing ditiiors i.lt > TO!8 Chneral Iii? 381'113 tve ditis~.onso All 

basic trainingwould bc do;le in '&he 10eneral R?srrm, nhioh is sehedkled 

indetailin~Do 

of time & drmsr@,activatlous referred t.11 >elatn rll.I not all be accom- 

plished at the time tic @-I 5.s :.nltiated tR.t #ased throughout tie 

transition to unit rot&iun ZI n,quirements accrr. The estimated aotiva- 

tion schedule follows: 

unit 
DlviKLon 
my 
1TngMv 

2CaribRms 
and Sch Trs 

1!5gDiv 

2TngD%v 

Ala&a-- 
okinauaRcTfl 

RE(IIMEMS 

1ACR 

IWANTRY BATl'ALIONS 

1AIB R# months 

1KfB R&i smiths 

Treini3.g al, v7 mot 

Trainirg ai, l&l@ mo. 

Move overseea 
Rj4X3months 

R+24 months 

?i+l8 monthe 

Ix+24 mmntbs 

R&22 month3 

R4&3montho 

R#24. months 

NOT&~ This requlremento~xildbemetbyta~ c,f th3existinginfantry 

did.sims schednled fo:: inaut.ivaf!.ol in FY 1957, and a training 

dixt.~?Ion inaetlvated instead of &iig cxwwted into a 'IWE unit. 

g R-Day Is the day the Erst unit drpwts th'g CCNJS under this plan,, 



60 The foregoing activation schedule indicates that the mflacesent 

twining capoitynculd be phasedinto the Genercll Reserve overa 3kumt.h 

period, providing a basis for maintaiaing individual replacement reqH.re- 

ments during the transiion period. Until unit rotation is fkl* %n effect, 

special previsions could be made in the oversea areas to pm&de no CCNUS 

mplaeements for units with only eix (6) months ser&ze remaining overseas0 

men divieims are rotated to the CONUS for the first t&e, selective 

mwvice pzmcnnel and Wgular Amy personneltio do not desire to remin 

nith the unit, may be retained in the theater to fill exieting vacancieoO 

The pemxmelwho enlist for the unit will return to the CONK%, regardless 

of their serv%ce remaining in the current cwereea tour- 

7. Arqy tttrengtha for all praatical puposos will not ba changeti in 

oversea theater0 as a re6ultofnnitmtatiuno In the KNUS the total, 

strength mill remain essentially the me, hcmever, the General Reserve 

will increase to au estimated .stsengfh of k70,OOO tith 1~0,000 trainees 

Includedo 

8, It is estimated that there wKilbe a savings in tran&ent 

persmnel in t@ nei@bodmod of 1$20,000. As these savings accrue 

theee spaces maybe converted to structure, possibly an additional RCT 

or Mvlsiono Further savings may develop as experience is gained in 

ImpkEentingthe plan0 

Inclo8um 
canpariaan - Force Streets 

5 

CLASSIFIED 



UNCLASSIFiiii 
INCLOSURE 
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ANNEXC 

ACWPARISONOFFORCESTRlJCTIJREPROMA~ 

IN TAE MRE CONMtlTNN REPORT FOR FII 1957 AND 

FORCE STIUJC!JBHE FEQUIRBD FORUNITROTAl!ION 

g RCTs9nCaribbean,CanalZme and SchoolTroops organized 

intoa&~siontithhegdqaarter~inCaxnlZoneo RCTsin 

Alaska anda organisedinto a divislanmithheadquwters 

In Alaska0 

q Wll not pertlcip&9 in unit rotation. 

u Will rotate owmeas to both FA Gun Bns 15$unn %P. and %A Bna 

8 in. How, SOP0 



TOTAL CONUS OVEZEAS usAl?F!z lx3ARmt mm USABPAC CANAL ZON3 

1 0 
3 j 
i -0 
11 3 
1 0 
0 2 
1 0 
Y 3 

0 

h 
0 f&/ 
3 
1 It 
a 

'0 
3 

; 
0 
2 
0 

3 3 

3~ 3 

1 1 

8 27 27 

3' ll u. 

P. RTf!fl I~. . 

,, I. 

1 1 1 



1 
r; 

‘1;.: p 
2 3 

3 3 

3 3 
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&&.,s nhi& shgw the schedules by which unltfl I&U rot&+ hm ~.nfi;S tXl 

the CONUS rmpporl; unite overseas and the mieoionn assigr?ed to ui:lLts acting 

a CONE7 taurD The unit designatdons used in thetre charts ai- 1~ most aaeoe 

arbitrary selections. No attempt hao been made to propose a skAloi*&ng 

plan* homwer3 it Is shown harP txo units can rotate to the mu:e r:tFrl;eon fc>? 

each CONUS tour. The matter of unit designations a%d st;ation:ing intha 

CONUS fs considered to be a~ropz&to fop a sepamte st@y, 

b. Paragraph llf of the basic study dW?usses tie ~ua::vns for tke 

eventual establiahmen~ of the world-v&de ove1"Jea tour at 33 mmtks and the 

CONUS t@pIp at 31 months. It will be nutod in kh%s Annex +k& i~ti.tir?llg the 

tom-a &a the CONUS foYlo&ng duty' in the Far East and Alaska t:~ gz?3)er~ly 

for abmt 25 months. Toura for the first units @ing to Mx.i?a~~ ES& ara 

as a P&Z for the duration of 27 months0 This exx?ption hMi kern,, P&3 in 

order %a pendt adjustment fran the sh6rter tffir cumently 'being sBrwd ir? 

these %reas, and +XY allow tint, fCr the develo~car~ of housing axZ other 

faeilikLee prior to lengthening the oversea tdlr %o 33 months0 

UNCLASSIFIE ccjpyu~ of .&-- Copi.e8; Fkwies~ 



practice currently exists in the operatinn of 3ndividusl rotaM.oa:, therefore, 

moderate varlatlons In tmmw under unit *t&on should not result 5.n 

appreciable, if aq, adverse effects to the ArqyO 

d, In order to eUmlnate the necessity for inditidual. ~m%mixlel. 

mplacements for unite stationed overseas, un%ts depstiing t&a C3lIE pril.3. 

carry a moderate overstmugth to allow for attrition, say 103, and r&urn 

if necessa~g at approximately reduued table strength0 

e., 'his study coni-muplrkas the rotation of ant5.almrtrft batl;Bl:iior+ 

~CRWSS, because of uncertainty in the timing of unit comers~o!~~ no rofzdlbn 

sbdufe has been included for these units. Inamuoh as 105 AL4 b;,ttC!lims 

are programed for the CONIJS and 33 for overweas, no dPXioul@r is eqc%::d 

illimp-Jxmlentingunit rotation forAAAun%twe 

2, Inclosum No. 1 hereto shows a schedule for the rnW~i~ ::f un5.t:; 

pram CONUS stations to overseas cannands and ro.‘otcrm, and is co?iXLd3Wd %Y 

be self explanataqyo It aillbe noted that ~shipmentw have bmi npaoed at EM 

regular intervals ea possible vrith t,he mU&mmi mmber of l&3 m??.i;s mcmill;~ 

at me time In any given camand so that oont5m5t.y of operaM:n:s '%y be 

presemsdo 

3. Inclosure Noa 2 whm a werles of ohm% on the rot&Lm nf rmU+.ts 

and horn the various Army tasks listed 3.~ parqmph llj, *basic atiic&, i?re 

assigne& 

a. Figurn one (1) shorn an exmple of bm W dhlsl;;is mohangz 

stations in the CONUS and support each other ovmqeaw. Tihon r&;atbn beg:Lm, 

the 7th Vision is in Japan, and schedule to retuz=n to ths CONUS 3.5 nouths 

later. The 31st Division is scheduled to repJ.aoe the 7th Divini,on, themfoss 

it UNSt dSpU% frcnn &6 CONUS poti 4 months nf';er &Won begSm so the 
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7th can be relieved in time to arrive in tu CIFUS h;r during the 15th month0 

For its nert OVBIYWI tour the 7th Mv-hion ,pe 3 to Europe, and fm the, th%rd 

Oversea tm beginning at F&Day + 101 manta!: it gc4s to &am&L The 3t 

Division goes to Europe for its second ovenea iou% 

b. Each divi8im departing the C 31US j s rlanned by appmzima~elg 

50% bebotee~ who must amive baok in the XINu5 17 month6 latm ?OF release 

fran the 8erviaeo F&pm 2 shams, by a weti;ical line draen at the appropriate 

mid-team of the oversea tour, r&en replacemnta mullt depart the GONilS to 

relA8ve the returning eelectses ham wersp8ui dltya The nomber to the ri&t of 

this vertical line indicates the designatir~ of the CONUS divisi~ assigned 

the respnxsibility for training these replaoemxts,, The ,seLactee rap3scements 

for shipment to combat arms units ovsrseas q&Xl retsipe 6 months' training 

in the St&3so The period of this training is i.ep::oted by a blook she&d 

with diagonal lines during the CONtJS taure of Se TZO respective diviaior% 

The number in the blook indicates the over%:a ij.rtirlon to which ,theaetrainaee 

millbeassigned, For example, the 7th M7jsi.x.ti.llbe filled xl.th &n 

overstrength of selectees six months prior lo .;be i;ims znplacerente must 

depart the CONKS for the 31st Dioisi& ‘I% orex+hw@h vrJll px4.de fox- 

assignment to OCS and technical and highly r:kiUed specialist tzxining at the 

endof8wseks of basic training. The balaz:xx cft'he selectee traizees HlJ. 

be told they az-e being trained for the 316% Dkrlsims will gut 012 the Jlst 

Mvir~Ion patch and be acquainted mith the custms, traditions aotl hWt.ory of 

the 3lat Dltision. At the end of a total of‘ s:,x (6') months~ training these 

select.ees will be shipped in a pack& to the 3:.5t I~tis10~1 and pcrmaln with 

the division untdl. it returns to the COl?US, 

ce The block shaded with diagona?. lines and cwering the last six 

months of the COWS tour reprssents a six-+aonth plod when the unit is at 



full stmngth, plus an cmr~trong';h Go a3J.m fw attrition9 and i.s engaged 

513 training the personnrl it'i3.l take overzxa9. 

d. In figure Zs it'rill be noted tint ra~&Ln plain whets araas 

a-cmaln in the CONUS tows, Tw t:me repxwse!t3d by these arsas is avai1aM.e 

for the assignment of olhcr CIIWS tasks, Acc~cti:n~&q, as shor,n in fignre 3, 

the 3l& Mtision is ascicpad *he mission of mair~t;&~lng a D&O day ready 

fox-w status during the p,rLoti n~pxwented 119 a block shaded tith black 

dotso Daring cne of the' ~~eri~ds ?rua R -7 56: i.tnm be noted that it must 

ale10 tsdn a pat@-% of rqlzowena for the "t!% iWision. Awing the nine- 

year period for which tui<, cwbatim has been schf?&led, this ocows once 3u 

two other divisions, ant! c~!al XJ s>lwd b;p as!::lg:ng an overst~ngth of reeazuPLs 

to the Division to he fr&nsd for sti (6) mm~ths in p~~lsional. rmi.%s OP 

simila~mean& In the 'WI Ditisim, the mis;!lon of t.raMng a pwSc& of 

replacements for the 3d IX.vision ~&xi been adlied, The I-amaink~; Eahlt5 spwee 

appadng during the CO1'zT:i tcnr cm be used :LE t:%ini,ng tim3 preparatory to 

taking wer a D&O ilay :,ToYc~ nL9so:lon, basic +Iaining of selacktos for 8 

meeka or 16 weeks for unii;a not p~wtioipatin~: in unit rotat.Lon 0:1 ths 

perfonwxe of other mi~Lcns as required,, 

ir, It has been sti!tf!d in ths basic stn@ (j1a.r lla) that cllvision r~&at;ion 

will be @ased by RCTs r%%rp other month, thr! ~ti.%icm headyaa&%-s mooing 

mith themiddle RCTo For the salco of simpli~~dty Figuro~ I, 2 xxi 3 have mt 

been chapted to shcm IEcll @&sings but have b:?en based on the tr;nes scbedu%d 

for the movement of the division headquartero ani1 middle ET, Fie;ilae b 1:~ 

a revision of F$gars 3 thcming an exampl~'of @wings by XT, and tiich must 

bs US& IIS this detail 1'0~:~ ~x~.~uxw?& planning is .the implemeiT&tLon of UI& 
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rotstion, Figure 5 ia an expansion of Figum! h 1.0 :mclude the plan of rotation: 

for all paPtioipatlngunitss 

$, Dlmot comunicatlcms till be autho>*izsc; b&men commdep:s of 

units which rutste with each otharo The caq~esil~o!~ of iCTs m?&vJng each 

other can be arranged betmen Canm&em com:em d, with prioti.ty brJi.ng gj.vm 

to mainteiaing .s high state of canbat readimms :n %a omrsm Sba&tsi*. A 

suggestedRCT cmpositionwhich couldbe nsetl1s as follmr 

1st RCl' 

Sx'GfMcfmCGMv Arty 

HQk:BBtrgT, =vdrtg 

Illf Regti 

FA Bn (lO!$m) 

WC& 

Crd Bn 

@J co 

SignalCo 

2d RCT 

Sr OfMcer, CG Div 

Hq$ Itlf Dlv 

Hq co. Inf Lx-0 
Div Band 

Inf Regt 

FA Bn (lO$mj 

Meed Bn 

MP co 
RcuCo 

?snk En 
FA Bn (Is$m.) 

.UR Bn 

Repl Go 

6, Detailed ati@ of the foregokg rev&Las the following:: 

a0 A i'ieatem Remisphen Igserw is mair~teimed,, 

b. A three division force is mainft.inet. to f%l. ths Am@s D&J 

day form missicm in ease of gmmlaar. At the s&me time t&xq I#30 day 

fon?es are being maintainad, other diolslons 6pa moving oveme~~ in a state 

of canbat road&less while others in the CONK: ai=e tictually mady toaove 

ovemeaso Those dlvlsicms pmpamdto move cvorsBau, and tiot~‘enrcute 

overseas~ lncrfme the ARapras deplagment capsbil1ty, in case of a g-m3rsl 

war, over and above the three division I#30 day fbres., 
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2 Incl 
1, RrjLation L5ohedtila 
2* Tasks for Units in the 

CGMJS, and Units g(perseas 
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TYPE/UNI' 
THEATER 
MONTH 

R 
1 
2 

; 

65 
7 
8 
9 

13 
11 
12 
l3 
14 
l5 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 

:: 
32 
33 
34 

:z 
37 
38 

E 
41 
42 
43 
44 
45 
46 
47 
48 
‘+Y 

EUROPE 
XPART t?ETURN+/ 
MJS TO CONUS 
[V ROT DIP RCT - F-5 - 

T-6 

r22' 504 1 18 

505 26 

9 8 

2 23 4 12 

38 22 

145 109 

57 147 2E 110 

14s 112 

91 102 

,3 92 43 169 

93 172 

97 6 

)5 98 90 350 

99 351 

188 325 

L& 503 8221 534 

511 505 

17 9 

7 31 2 23 

32 38 

109 145 

2s 110 37 147 

112 14t? 

INFANTRY A 
AFFE 

DFDART RETUFiNLI 
CONUS TO CONUS 
DIV RCT DIV RCT -- -- 

155 17 

31 167 7 31 

200 32 

94 19 

94 95 24 21 

96 34 

8 155 

4 12 31 167 

22 200 

D AIRBORNE: 
USAF& - OKINA7A 

DEPAXT i3ETURNY 
CONUS TO CONUS 
DIP RCT DIV RCT -- -- 

100 

96 101 

4 

91 78 

103 &I 

" 

DIV - 

92 

VI S I ON S 
HAWAII 

DEPART RETURN--I/ 
CONUS TO CO!JUS 

RCT DIV RCT - -- 

33 14 

65 25 27 

29 35 

CARIB-SCHOOL TRS 
DEPART RETuRNL/ 
CONUS TO CONUS 
DIV RCT DIV RCT -- -- 

7 335/ 

30 15 92 6@ 

30 29I.i 

16 72 

1 X3 3 18 
26 3ou - 

ARMOELilD DIVISIONS 
%JROP? 

EPART RETURN&I 
ONUS TO CONUS 
EE CC DI\I 

A A 

1B 2 B 

ReE Fms 

Ins TM 

A A 

1B 2 B 

Res Rt?8 

Tns > 

UNCLASSIFIED - 
AIRBORNE RCT's 

AFFE 
DEPART FZTUFUd 

CONUS 
508 

TO 
CONUS 

187 

ABMD CAV REGTS 
EUROPE 

XPART RETURN" 
TO 

:ONUS CONUS 
3 2 

11 6 

15 14 

2 3 

6 11 
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TYPE/UN 
THEATER 
MONTH 

R 
1 

; 
4 

6' 
7 
t3 
9 

10 
11 
12 
13 
14 
I5 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
2g 
29 
30 

:: 
33 
34 
35 
36 
j7 
3; 
39 

2 
42 

tt 
45 
46 

2 
ho 

.RMD INF EN'S 
ZUROPE 

'PART PETURN: 
TO 

NUS CCNUS -- 

7 4 

8 5 

9 s 

4 7 
\ 

5 8 

FA BN'S 
05W HOB SP 

EUROPE 
PART RETUFd 

TO 
NUS CONUS -- 

1 4 

2 5 

3 6 

4 1 

5 2 

ANK BN'S 1201&f 
EUROPE 

EPART RETUBN~ 
TO 

ONU3 - m 

1 5 

2 6 

3 7 

4 1 

c n 

RQT&TiON SCHEDULE 

ENGR COUBAT EN'S 
EUROPE 

FART RETIJBN~ 
TO 

INUS - CONUS 

1 20 

2 21 

3 22 

4 23 

5 24 

6 25 

7 26 

8 27 

9 2$ 

10 29 

11 30 

18 1 

19 2 

AFFE 
PART RETUP.@ 

12 31 

13 32 

14 33 

15 12 

16 13 

FA BN'S 
40 ir! HOW-TO'R 

AFFE 
mEPART RET"& 

1 3 

2 1 

FA OBSN Bii'S 

1 3 

4 1 

TO 
me CO?IuS 

2 4 

3 2 

FA BN-155MM HO?{ TOW __ 
-PE 
'EPART F.XTUd 

1 11 

2 12 

3 13 

4 14 

5 15 

6 16 

7 

1S 

19 

17 

1 

2 

TO 
CONUS 

AFFE 
PART RETURiYg 

TO 
m m 

E 18 

9 19 

10 20 

11 a 

12 9 
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ROTATION SCHEDULE UNCLASSIFIEf?= 
TYPE/UNIT 
THEATER 
MONTH 

R 
1 

: 
4 
5 
6 
7 
8 
9 

10 
11 
1" 

2 
15 
16 
17 
1.3 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 

:: 

:: 

$2 

;z 

2: 
'+1 

:: 
44 

2 
47 
ft: 

1 6 

2 7 

3 8 

4 5 

10 1 

^ 

( MUDI 
AFFE 

DEPART RETURN9 
TO 

CONUS B 

5 10 

6 5 

FA EN-155XX GUN SP 
FA SN-'&n HOT SP 

I 

XUROPE 
DEPART RETURN' 

1 

2 

3 

4 

5 

6 

7 

8 

14 

11 

TO 
CONUS 

l? 

11 

12 

13 

213 

222 

2311 

2$/ 

.l 

2 

--AFFE 
DEPART .RETURN-i 

TO 
:ohTus- CONUS 

9 14 

10 9 

FA BN $ in. HOW TOV 
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NOTES: 
g Arrives in the CONUS 1 Month later. 
a Airborne Divisions. 
l/ Equipped in Europe with Howitzers Sin 8.P. 
3[ Stationed in Okinawa. 
5/ Stationed in Puerto Rico. 
6J Stationed in the Canal Zone. 
I/ Servins as School Troops. 
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T'he follarlng ia a partial listofpolidee and procedu~ewhi& 

my require revision or development in implementing the canbst unit 

rotation sgrtwl. 

1. Caubat@il.aoementSgetam. A oolabatloma replmement eyetem 

mus~tke deswlopedwhlah aan expand r+dlyand ntnatlmoffeeti~ 

upon the outbreak of hostillt%ee. The mnahin8rg 8nd "balm ha" for 

ind!.vidunl and packet replneemnt mst be tiintelned MIDI the mrit 

rotntiozt 8yrtb i8 in effect. 



’ 

7. bt.,,EiC,, Of %Wie? ;k?Ni,Q. Policy muet be &tenahsU for 

Regular Amy pmonnel rho desire to 3xtend *heir fomigl rrvke 

bymd th xWm73 data of their unit. 

0. Fzmllistmnt %xlu6. Xoe~~1istinent.s 'ased on ohort dfsoharg6s 

mst be prcvided for to make iTe@ar Amy enllatsd 8611 available for 

cwmea 6bQmentwith their unit. Tne policy on mnlirrtwntbonu666 

lmymqtire n3vl6iCm. 

9. VoluntEry Ekrticlwtion. Transfer of volunta4r6 fr6m non- 

partioipating to pPrtioip6ti:F units may re@r6 e6t6bli&in6nt of 

aontrol.8 to pm66rv6 the irkgrity of lo6ingunitr. 

10. Cla66ifio6ticn and Assi~yment. The ml.6 of the divi6ion 

cwman&rmut bei outUmdwith respectto clu6lfio6tion6nda66l.gn- 

Kent prior to oufrhipsnt of tra'nees to othor unik. 

11. Prwotion of EnMated Pen. motion polloyrujnrytith 

the pha6e the uult 16 in. l% :s policy must provids for promotion 

authority during garlodr of overstrength training a6 nil 66 during 

pwlod6 lnwhiob all pIr6onnel are pmumently666l~d~ 

12. &EiOdibQ&h~ k-~hlU~adtidE6D6t?6tl&h6~6tb6 

detemdned for: 

a. Orgatbation period. 

b. Psrlod of fil&r training. 

0. Perlcd of paok6t training. 

d. Pre+hlprmnt period. 

0. mm a66igmmt pwiod. 

f. ov.rwa uricplsrrt period. 



13. Tmwfer of F\IRdl. Pmrmlure and pollap mlet be developed 

for trannfer offwkis and fund prqerty for offlcer and EGO opmmn~~ 

lb, W8ndent Tmr;l, A satisfactoryxethod ofmoving dependark 

betame:, Co#nS and w stations 5.s 2 ~~n,~~lmmnt. Consideration 

shaild be given Co, 

8. conaunr*c tmvel, 

b. Rl)l* -1; i.e., nlR88 movement follcwing the unit's 

. 

Annaxnwnentofthe proaplll~~etb~~ 

drafted in 8 & wbi& dll tm clearly understood by lailitary personnel 

and aooem bo tbo pbllo. 

UNCLASSIFIED 


