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PRFATCGRY NOTL

The preparation of this study was directed by Lajor General ERNE3
N. HARMON, Commanding General, United States Constabulsry on 12 June 1946
-in order that a record of the problems and lessons involved in the organ-
ization, training, and operation of the U.5. Constabulsry be available for
future study. The present manuscript has been prepared in accordance with
this directive.

" Work on this study was started during the summer of 1946 by Major
Nicholais Harathias, Field Artillery and continued during the last three
months of 1946 by Lieutenant Colonel Robert C. Ingalls, Field Artillery.
These officers collected various documents and made miscellaneous notes
which were used by the writer in tie preparation of the iirst tihree chap-
ters of the study., liriting of the present study was first undertaken in
January 1947 by Major James kL., Snyder, Cavalry assisted by Mr. Warren
Goldman a War Department Civilian who assisted in correcting the text,
prepared the appendices, and the footnotes. C(lerical assistance was ren-
dered by Staff Sergeant Byron w. allen, Technician Fourth Grade Donald i.
litchell, and Corporal Lucy Rose., ’

Upon completion of the study in September 1947 decision was made to
print a limited number of copies in order that it might be made avail-
able to interested agencies at the earliest possible date., The study is
to be regarded as a manuscript, and as such is subject -to final editing
and revision. Persons finding errors or important ommissions are en-
couraged to communicate with the Commanding General, United States Con-
stabulary, APO 46, U.3. Army, Attention: G=3 Section, in order that cor-
rections may be made.

JAMES 1, SNYDER
Major, Cavalry
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CHAPTER 1

PR&IUDE TO THE CONSTABULARY

Genesis of the Constabulary Idea.

With the end of hos’cil.j.ties in Burope on 8 May 1945, the problem
of providing a permanent occupational force in Gernany arose together
with the problens incident to redeploying units to the Pacific Theater
both directly and through the United States, as well as the probl‘em of
inactivating surplus units in the European Theater. With the defeat of
Japan in August 1945 tae probleiws of redeploy.ent ended, and that of
dewiobilization became parausount, demobilization being accelerated by
the War Department until the Amy was literally falling apart at the
seams. |

wnile redeployment and demobilization of the Amy were being
accomplished, the War Department and the various Tneater Headquarters
were considering the long term probiem or- proviqi£1g -for the occupation
of vhe United States Zones in Europe, and of Japan and her possessians.
Constant pressure at houe for demobilization of the Army was retflected
in tne Tneaters of Operation, by pressure from the War Departaent looking
toward the reduction of the numbers of troops required for occupatianal
purposes and directed tne attention of Headquarters, United States Forces,
Burcpean Theater to the problem of providing an etfective occupational
force witn manimun of personnel. At the saze time the War Departwent,
and General Mac artnurs Headquarters in Japan were also giving the
matver study.

Tne idea of employing a super miiitary poiice organizatiuan as an occ—
upatianal farce cannot be credited to any one agency or individual, nor

can the origin of tne idea be fixed. Tne tnree major sources wnich

1




Contributed to tie idea of a Jonstabulary force as a means of solving
the occupatiocnal problem were: the experience of certain tactical
units, whose recommendations were based on experience as occupatimal
units, the War Department which was concerned with the general problem
of occupatian inciuding the US Zone in Europe, as well as Japan and her
territories, and the G-2 Sectim, of Headc;luarters Uus Foi‘ces, European
Theater,

Preliminary Planning for Oeccupatianal Duties.

The Fifteenth United States amy undertook a study in November

1944, for The purpose of determining a basis far the troops amd orgen-

ization required for the occupatian of the Rhineland. A4As a result of-

this study recommendations were made looking to the division of troops

.nto City Garrison and Frontier Cammand Troops. The Frontier Commard -

Troops were intended for control of personnel moving across tle westemn
border of Germany by means of fixed posts, road blocks and motor patrols.l
On 15 April 1945 the Fifteenth Amuy directed the establishment of the
Frontier Command, which may be regarued as a prototype of the United
States Constabulary insofar as its methods of operatim were con»celf‘n.ed.2

The reorganization of infanbry divisimns assigned to permanent
occupatiwal duties by the inclusion of a small mobile force far the
purpose of maintaining security in outlying districts was recommended
by Third US amy on 12 July 1945.3 This recommendation was concurred in
by 12th srmy Group which recommended that a similer reorganigzation of
infantry divisions be accomplished throughout the Theater. No action
was taken on this recommendation, but mny divisions effected local

reorganizations and created mobile arganizations for use in the outlying




areas Or as reserves wilCn Coula move Lo The assistance of the thinly
Spread occupatiunal trooys. These local reorganizatviuns were re fiections
of the trend in thinking regarding the type of troops required to meet
Une occupativnal proolem, and represent the solutims arrived at by
local commanders,
Whale reaepioyment a.nd gemoplrilrzation were being accomplished vhe
War Department was considering vhe proolem of provading rur the long
Tern occupataon uf “ne Umited States Zones in Burope and or Japan and
her possessions. Un 3 Octowver Llyi4b, Generalr Marsnail assxed General
Eisennower to camuent on a plan 1or tne occupat.on ot Japan, Ryukyus,
aid Korea whicn envisioned a super Miiicvary Poiice vrganizavion in which
the pwk of the xorce soula we native with United States personnel in
key positions. This force to pe bucked up by tactical organizatians
on the order of Reglientd Combut Teas .4 The commenmbs of Generai
Eisennower inaicace vhat ue considerea vie wasie proposal vl Generas
Marshall applicable to the Zuropean Theater, but that in view of the
lack of a German governmental structure, guadripartite occupation,
shifting populatims, displaced persons, and refugees, certain reserva-
tims or modificaticns in its application would have -to be made.?
Following General larshall's proposal preliminary plans for a police
type method of occupation were prepared by Theater Headquarters, and on
22 December 1945 were forwarded to General Harshall, General Eisennower
was of the opinion that the poiice type metnod of occupation oftfered
tne most iogical, iong range solution to the problem of security coverage
in Gemany and Ausbria. The general plan was to shift to the police type

method of occupabion with a Zc;ne Constabulary, supported by a three



division combat roserve, placing the plan in operation gradually and
going into full scale operation on 1 July 1546.6

It is to be noted that the conception of organizing the major
portion of the occupational troops into police type units orginated in
the War Department. This is made clear by the reply of General Marshall
on 9 October 1945 to General Eisenhowers! commernts on theproposal for a
super military police organization for the occupation of Japan, Ryukyus
and Korea. This cable is quoted as it makes clear the status of War
Department ¢ hinking on the subject of the occupational problem.

"The first paragraph of your S-27081 leads me to think that
your starff may have the impression that we are trying to impose
on you in Europe a plan on the composition and organization of the
Occupation Forces for JAPAN, KOREA, and the RYUKYUS prepared by
that staff. Such is not the case. The idea originated in the
War Department and is under study there.”

"W-72310 to ..ACARTHUR, which was repeated to you, was the first
message on The subject. It is not anticipated that a plan could be
developed which would apply uniformly to EUROPE and the PACIFIC or
possibly even to all parte of the same Theater. MACARTHUR reports a

different view for KUREA and the RYUKYUS from that in JAPAN proper."7
It is thought prowable that the suggestion of General Marshall in his

original message to General Mac Arthur, which.was repeated to General
Eisenhower for comment, was largely responsible for the crystailization
of thinking at the Theater level, and resulted in the preparatimn of

specific plans for an occupational force of the Constabulary ‘type.\
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Plan for Urganization of the District Constabularies.

The term "Constabulary" made its first appearance in Septanber 1945
in conrection with planning for the reorganization of the occumational
forces in the European Theater. The Assistant Chief of Staff G-2 of
Theater Headquarters rccommended that a Military District Constabulary
be constituted in each of the two MKilitary Districts and assigned the
mission of complete security coverage.8 Considering the reduction in
strength of the occupati on forces, G-2 recommended that the District
Constabularies be c omposed of cavalry type troops, specially organized
ard equipped for the task at hand, and able to cope with the multiplicity
of new security problems which had arisen. The recommendatims of G-2
envisioned separate District Constabularies in the Eastern and Western
Military Districts, in the Bremen Inclave, and in the United States Zore.
in Austria, under the Commanding Generals of each of these four cammands.

The plan prepared by G-2 was sent to each of the cammanders concerned
and b o the General Staff sections of Theater Headquarters on 14 September
1945 for comment. The plan proposed by G-2 called for the formation of a
District Constabulary in each of the fowr commands whose functims,
organization, eguipment, and training would be coordimated by Thea er
Headquarters. Hach of the commands was to fam a mobile security force
from cavalry type units which would retain their organizational desig-
nati ons but would be referred to operati mally as "District Constabulary.!
These farces were to be assigned the mission of providing security

coverage for the entire District or Enclave under which they operated, -
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Command of the District Constabularies was to be exercised by the
camander of the District or wmnclave under whose commard the Constabulary
would have ju.risdiction over all security matters within the territorial
limits of the District or Enclave. The establishment of the District
Constabularies was not to compromise the jurisdiction of local Counter
Intelligence Corps Detachments, the kilitary Police, or the German civil
police. The District Constabulary was to give prompt notice of incidents
to the appropriate eagency, and to take independent actim only when no
other security agency was immediately available. OUperatims would be
conducted ocutside the territorial Jurisdiction of the particular District
Constabulary only when authorized by properly constituted authorities.?

The District Constabulary was not intended to assume the normal
responsibilities of the Military Police, such as control over military
personnel, military traffic, and criminal investigation, nor was it to
establish information systems among civilians or military personnel.

It was intended as a mobile reserve of tactical troops which would be
capable of quick action; provide security coverage by patrolling specified
areas; make searches for the apprehension of wanted persons ard the
recovery of contraband goods; assist the Countef Intelligence Corps in
apprehending wanted persons; comduct surveys of counterintelligence
interest for the area commander such as checking the efficiemcy o
frontier control; maintain courier, radio and radio link service between
Counter Intelligence Corps Detachments ar teams ana tnéir headquarters;
and t ramsport counterintelligence suspects to interrogation centers or

intermment camps, 10




A mechanized cavalry group was to be used as a District Constabu-
lary in the Bastern Militery vistrict, in the Western Military District,
and in the United Staves Zone in Austria, and a mechanized cavalry
troop in the Bremen inclave, amd in Berlin District. These units were
to have such additic:al signal ecuipment as might be availablie and suit-
able far the establishmert of the radio and other comnunications neces-
sary fa operatiomnal purposes. In the interests of uniformity and to
increase the prestige of the troops assigned to this duty, the helnet
liner with the letters "DC" on the front in yellow, yellow shoulder tabs-
one inch wide on both shoulders, and a yellow scarf were to be authorized
for wear by members of these units.ld

District Constabulary units were to receive special training in
military government laws and ornances, the technique of raids and
searches, interpretation of documerts, denazification processes and
related mttex;s. This training orogram was to be conducted by units
and in Counter Intelligence Corps Schools., District Constabulary units
were to be deployed Lo fulfill the requiremerts of maintaining secwity
on the basis of area responsibility ard were to maintain close liaison
with local Counter Intelligence Corps Detachments and Teans, military
governmert police, and occupatimal troop units. The target date for
the reorganization of units and the establishment of the District Con-
stabularies was fixed as the period between 1 October and 15 October

1945, with no reorganization to take place prior to 1 October.i?



Comments on the District Constabulary Plan.

it the Theater level th: reactim of G-3, to the plan far District
Constabularies indicated that it was tiought that the details of the

organization of such units should be left to the subordinate cammanders.

Lype troops be used, but that the number of troops to be employed should
be left to the decision of subordinate commanders. While G~4 nonconcurred
in the plan for special items of uniform because of the lack of material
from which they could be manufactured,l3

Third US Amy (Hastern militar;y District) concurred in the proposal
and recommended that the District Constabulary maintain a liaison officer
at Headquarters 9'70th (Theater) Counter Intelligence Corps Detachment,
but advised that the 2d Cavalry Group with its two scuadrons would nob
be available for conversion into Constabulary units as they were sorely
needed for area occupation.ld

Seventh US imy (Western kilitary Disurict) expressed the belief that
the organizatian of a District Constabulary did not offer the most econ-
omical means of accomplisning the security mission as the plan tended to
divide area responsibility between the Theater, the kilitary District,
ad the occupationel unit, That the dissipation of forces likely to
result because of tLhe functions assigned t o the Constabulary would
defeat any practical use of tie Constabulary as a reserve, and that the
assigneent of the only cavalry group on the Seventh US Amy Troop List to
the proposed missian would necessarily be abt the expense of octher commit~

ments which had already been reduced to the minimum.l5




United States Forces in austria expressed the opinion that fhe
establishient of such a roving patrol vas unnecessary. That tactical
troops were presently employed in the major tasks of guarding prisoners
of war, operating stutic frontier comrol posts, supervising displaced
persens, guarding essential utilities and installations against petty
theivery and winor sabotage until such time as the disorganized civil
police could become operatimal. United States Forces in Austria
pointed out that steps had been taken to reinforce counter-intelligence
agencies by the use of tactical troops as the need arose and concluding
that the assigmuent of a cavalry group for this purpose was not believed
warranted .16

Organization of the Uistrict Uonstabularies.

The directive for the establishuent of District Constabula.ries
was redrafted incorporating the commernts of the Theater General Staff
Sections which were consistent with the basic purpose as well as those
comments of other-commands which could be incorporated in the final plan.
Special items of uniform were abundored with the exception of the paint-
ing of tle letuvers "DC" in yeliow letters three inches high on the Ifromt
of bhe helmet liner. The revised directive was issued on 31 Uctober
directing the establishment of vistrict Gonsﬁabularies within the United
States Zone in Austria, in the Eastern and Western Military Districts,
in Berlin District, and in the Bremen knclave. ieorgunizatian was te
be effected by 30 1-&6vember 1945 but not before 15 Wovember 1‘7‘1,;5.17

Seventhh US Amy designated the 15th Cavalry Group ihclu:iing the 15th
and 17th Cavalry Heconnaissance Squadrons as the District Constabulery

far the Western military District, except the Bremen Sub-district which

0
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used one company from the 311th Infamtry Hegiment reorganized as a

Ca.valry Reconnaissance lroop (liechaniged), which was plaeced under the

camand of the 15th Cavalry Group.l® Third US Amy published its directive
on 30 November 19,5 establishing a District Constabulary consisting of

the 2d and 6th Cavalry Groups, comprising the 2d and 42d Cavalry Recon-
naissance Sqguadrons (iechanized) and the 69&lst Provisional Rifle Com-

pany. This force was placed directly under the Commanding General,

Third US Amy. On 26 November 1945, United States Forces in Austrias attached
the 4Lth Cavalry Group, less one troop to the 83d Infantry Divisim and
authorized it to employ this force as a District Constabulary. This

grow comprised the 4th ard 24th Cavalry Heconnaissance Squadrons (ilechanized),
ore troop of the 24th Scuadron being a,ttached to the Vienna Area Command

as a District Constabulary for that area. Berlin District designated the
16th Cegalry Group with a Provisimal Cavelry Reconnaissance Squadron,
(ilechanized) consisting of the Reconnaissance Troop , 78th Infantry

Division, Antitank Company, '309t.h Infantry iegiment and the Antitank

Company, 310th Infantry Hegiment as its District Constabulury. These
organizations retained their organizational designations, but were under

the command of the 16th Cavalry Group which wes in turn under the direct
comnard of the Commanding General, Berlin District.l9

Operatbtim of the District Constabuiaries.

The detailed missions and methods of operation of the two District
Constabuiaries opeirating under Third and Seventh Armies varied somewhab.
Constabulary units of the Third US Amy performed limited patrolling, while

retaining a mobile reserve for raids, and search and seizure operations.




The units of Seventih US anuy on the otner hend comducted patrolling
throughout the entire Western ..ilitary District, and operated courier
services for the Counter Intelligence Corps and the Criminal Investi-
geld on Detachments.,

In general it was the function of the District Constabulary to
support and reinforce, but not to replace, or do the work of, ar
interfere with other United States ard German law enforcing agencies.
In emergencies involving the security of the United States forces of

occupatian it was mandatory for the German police to call on the

‘Uistrict Constabularies for assistamce. The relationsiip between

the District Constabulary and the military police was one of mutual
assistance without overlapping jurisdiction, the Constabulary units
confining their activities to matters concerning the German populace.

Special training wa‘s given personnel assigned to the District
gonstabulary units in such subjects as: examinatian of documents;
passes ard identificabticn papers; German language and German civil
organizatim and aduinistrabion, while the training of replacements
for these units was conducted in accordance with the mobilization
treining progrum for Lechanized cavalry.<0

The District Constabularies were tne forerunners of tiic police
type occupational force and the first known use by a major world

power oi tiis metiod of comtrolling the populatim of an occupied

country. The opermtiwal plans and training programs developed by these

units served as a besis for study during the planning period looking
toward tie formation of the Unibed States Constabulary. The District
Constabularies were absorbed by the United States Constabuliry on

19 April 1946, but cantinued to operate as Uistrict Constabulary units
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under the direction of Headquarters United States Constabulary until
the entire United States Constabulary became operational on 1 July
- 1946.

Initiation of Theaber Planning far the United States Constabulary.

Ine War Deparument, after considering the views of General Eisenhower
concerning the plan for the occupation of Japan and her possessicns and
its application to the Luropean T‘neater) directed on 16 October 1945

That wmore detailed pians be preparcd for the operation of a police type
occupatia;al force on Lhe assumption that this type of control might

be gradually put into eifect in Gernany and Austria beginning or or

about 1 July 1946.2 Lajor commanders were notified by Gereral Eisenhower
on 24 Octoberl94s that control of Germany and Austria would eventwlly

be exercised through a United States Conétabulary, organized along

"state police® lines, operating above the German Police and supported

by certain cambat units. He stated further that the Constabulary would
report to the United States Civil Governor, when that office was estab-
lished, while the combat units would continue to be under the United
States military c ammander, with a centrally controlled counterintelligence
system operating tnroughout the Theater. <% On the same date , General
Eisenhower notified the War Departmert that the police type occupation
appeared to promise tie accomplishmert of the United States mission in
Germany armd Austria with The maximum econony in manpower and funds, and
that a brief téntative outline plan would be submitted on 1 November

1945 with comparative manpower estiuates, to oe followed in December

by a detalled plan based on a thirty day try-out of the "state police! 5

system by units of the newly creabed District Constabularies, 23




Lstimates of the Constabulary Strength.

Theater Headcguarters realized that plans submitted prior to
the gaining of operational experience would be subject to revision
and with this thought in mind preliminary estimates regarding the
strength of the Constabulary were prepared in a conference between the
Counter Intelligence Section of the Theaber G-2 Division and the
Public Safety Section basing estimated patrol requirements on population.
A norm that one United States Constable should be provided for each
450 Germans was proposed. (n this basis it appeared that a Constabulary
having a strengbh of approximately 38,000 would be needed for the United
States Occupied area including Berlin ard tle Bremen Enclave on the
basis of a population estimated at 17,000,000. The G-2 officers con-
sidered that a Constabulary unit of 140 men, organized according to the
tables of organization for the Cavalry Reconnaissance Troop, would be
able to patrol a rural area of 225 square miles. The 43,000 square uiles
in the United States occuped arca would on this basis require 192 troops
or a total strength of 26,8000. G-2 agreed with the Public Safety Ofiicers
that a total strength of about 38,000 would be needed, which would allow
sufficient persomnel to be employed in a.dmiriistrative, signal, amd supply
services, and for air reconnaissance. It was thought that two liaison
squadrons with a strength of epproximately 1,000 men and equipped with
6l, planes would be required. |

The preh_m::.nar Theater plan for the use of a palice type OccuI:BulODa.l
torce was cabled to the War Departuent on 1 November i945.2% This
plan stated tinat the employment of a full scale police type system of control

beginning 1 July 1946 would be well timed as the rigors of the tirst

i—t
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occupatianal winter would be behind the occupational.forces s and the
basic assumption behind the police type systeﬁl, namely, that the
German people would remain relatively quiescent would have had its
test. It was emphasized further that the shift from the use of combab
units t.é a police type occupatim would coincide with the target date

for the civilianizing of the office of Military Government and with

the anticipated date by which the capacity of the German and Austrian

people to govern themselves would have progressed to the poi;;;t where only

mimimun of overall control would ve necessary.<? ’
In forwarding its preliminary plan to the War Department, Theater !

Headquarters ijointed out that the only real disadvantage of the police

type of occupation was that the number of mobile ground combat units .

would be so limited as to be incapable of action outside the United

States occupation zones if called upon for the strategic support of other

allied forces or for the impldmentation of national policy in other parts

of Burope. In accepting and recommending the police type cortrol

system, Theater Headquarters assumed that the other United Natims in

Europe would cooperate in the maintenance of peace by upholding law

and order in their own areas of responsibility arnd that United States

forces would not be expected to perfom duties outside the United States

Zores of respons:':.b:l_ZLi‘c'y.26
In projecting the troop basis to 1 July 1946, which was developed

mainly for carrying out the missim of upholding law and order in the

Unit ed States Zones, Theater Headquarters estimated that 363,000 troops

would be required if combat units were used for occupational purposes

while only 281,000 troops would be required under the police type of

L,




occupation a ret saving of 82,000 troop spaces. This reductia in the
troop basis based on the use of the police type occupation did not reduce
the strength of .ir Force units whose mission remained unchanged, the
same figures being used for Air Force units under both systems of
occupation, 27
The tentative plan calling for the police type occupation to
becane effective in mid 1946, was based on the asswaption thab Constabulary
units would cover a fixed area by patrolling, and because of their high
mgbilit y, would be capable of rapid movement to the support of adjacent
units and that the activities of the Constabulary units would be coordinated
with German local and border police through military government of ficers
at local level, and through normal staff chamnels at Theater level, B
Supporting combat troops were estimated at three divisians in 1946
which might make the form of two ammored and one motorized infantry
division under an Amy type headciuarters. Thése troops were to be
concentrated in regimental or larger strength at strategic ;Locations
in the occupied zones so as to be able to reach all parts of the occupied
zones in a minimum of time. Static troop reqqirements subsequent to
1 July 1946 were to be taken from the combat force, but if considerable,
it was recommended that, additimal ground forces be added to the personnel
estimates, which would in twrn require some increase in the service force
estimate. Alr force estimates under either type of occupatim were
identical =5 it was assumed that regardless of the type of occupatioral

force used the Air Force missim would remain unchanged.29
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Initiation of Constabulary Planning at Theater Level.

| u pze];un.lnary -memora.ndum was dis;cribu’ced to Staff Sections at
Headquarters, United States Forces, European Theater on 3 November 194,530
which set forth the tentative estimte of the strength of the Comstabulary,
outlined the type of training, and duties which it was expected the
Constabulary would perform. This memorandum placed the estimated strength
of the Constabulary at 38,000, stated that the preferable term was
state Constabulary!, indicated that the arganization would providé
for a highly mobile force organized along the lines of mechanized
cavalry squadrons, and regiments trained far police duties. It was
indicated that operations of the "Constabulary" units would be closely
coordinated with'the local German police, though military government detachments,
with the resultant reguirement that the units be widely deployed throu_'gh—
out Germany and Austria. Estimates imdicated service troops would be
requirepfor the "Constabulary" in view of the fact that "Constabulary"
units, (company size) would be irﬂividuallj located and would require
individual attention at depots and distributing points. In addition
it was estimated that the "Constabulary" requirement for ordnance and
signal service would be above nommal in view of the high mobility and
wide areas over which operations would be carried oute 31

The preliminary planning memorandum was followed or 2 November 1945

by a formal directive issued by Theater Headquarters which required the
G-1, G-2, G-3, G~4, Divisions, the Office of Military Government, and the
Theater Signal Officer to proceed with planning for the police type
6ccupatim. This directive defined the police type occupation as a method

of controlling the populatimn of an occupied territory by means of a "Zone
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Constabulary" was prescribed in order that any confusion arising
fron the use of the term "state” might be avoided.3? 4 command
organizati on was prescrived whereby the Zone Constabulary and the
mobile combat reserve would be placed under a single Army-type head-
quarters for administration, training and operations. The mobile combat
reserve was estimated abt that time as three divisiois to be concentrated
in Southern Germeny as regimental combat teams or larger elements and
trained to a high state of readiness,32 The mission of the Zore Constabu~
lary was defined by the plamning directive as that of maintaining general
security in the United States occupied zones of Germany and Austria by
means of an active patrol system in assistance to the military government
by conducting routine motorized patrols covering the entire occupied area,
operating permanent and temporary road blocks, participating in large
scale raids, woperating with the German police in cases in which it would
be required to call in the Zone Constabulary, to back up minor reprisal
actims, to act upon reguests for action by the Counter Intelligence
Corps, and to perform such other duties as might be reguired in the
exectt ion of the mission.3h

Total strength of the Zone Constabulary previously estimated as
38,000, would be broken down completely, and tﬁe prespective locations
and areas of individual units delineated. The general organizatim of
the units was to be along the lines of mechanized cavalry units. The
District Constabulary, which had been previou:sly arganized was expected to
provide practical recommendations for changes in the tables of organization
and equipment with particular; regard to items of signal, mechanized,

and motorized equipient,s3?



Wiith the dabte of organizabtion of the Zore Constabulary fixed
tentatively as 1 April 1946 ard the date of operation:s as 1 July 1946
it was directed that a training program be planned to include preoperational
training during the months of April, lay amd Juhe 1946, and a plan for
continuous training following the commencement of operations., A clear
delineatia of the duties of the military police, German police, and the
Zone Constabulary was to be drawn up. This delineation was to be based
on the assumption that in cases involving the security of the occupational
forces it would be mandatory for the German police to call on the Zone
Constabulary for assistance. Planning agencies were to bear this delinea-
tion in mind and to make it conformm to military law., Communications were
judged to be especially important in view of the concept of the Zone
Constabulary as a highly efficient mobile force, and the planning agencies
were directed tc provide informatian and to mke recommendations looking
to the preparatian of a detailed plan for communications facilities 36

A detailed plan for the organigzatim of the Zone Constabulary wasﬁ to
be completed by 3 December 1945, Specific planning tasks were assigned
to the various staff divisia:s, within which one officer was to be
made responsible in order that the Joint Plans Sectian could keep itself
constantly iﬁi‘omed as to the status of the plan and coordinate the
activities of the warious sections. Tables of Organization and Equip-
ment , and [rainiig were made the responsibilit, of G-3 ,while location of
units and arca coverage weie Lo be projected by the Public Safety Section
in cooperation with G-2, and the Office of iilitary Government., The
determination of duties to be perfomed by the Zone Constabulary was made
the responsibility of the Public Safety Section, and the Office of iiilitary
Government in cooperation. ilhile preparation of a Communications Plan

was made the responsibility of the iqi‘iice of tie Theater Chief Signal Of ficer 37




The Final Theater Plan.

The work of the stail sectioms was incorporated into a Theater
Flan for the Zone Constabulery, which was reported to the War Yepartment
on 22 Jecember 1945.35 The general Theater plan was to shii‘t.‘to the
police type method of occupatiun by a Zone Constabulary supported, by a
three division mobile reserve prior to 1 July 1946. By that time it
was assuied that tie major functions of Theater troops pertaining to
displaced persons and surplus property would have been 1iqﬁidated, that
only limited nuubers of troops would be required for guarding prisoners
of war and in aiding the German government and the populace, and the
United States Forces in the Zuropean Theater would have no majar com-
mittaents relative to_ the implimentatia of national policy outside the
occupied wnes of Germzny and susbria. The German and Austrian people
would rewsin culescemb anu presert no great security problem. The
camend structure of tihe Theuter was to be simplified by the retention
of only ore .my headquarters to which the mobile reserve of three
divisions, supporting troops, and the Zore Constubulary would be
assigned. Static ground and service farce units would be grouped
under separabe headguarters locat‘ed in Bresen, Vienna, Berlin and
Frankfurt wiaich would report directly to the Theater Headquarters.

The headquarters of bthe United States Forces in Austria, the United
States Naval Forces, Zurope, and the United States Air Forces in Europe
would continue without change. That the relationship of the Office
of nilitary Govermaent for Gerwany to Theat’er Headquarters would remain

unchanged until the appointment of a civil governor.3Y
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The Zore Constabulary would be developed as an elite farce
deperdernt, upon the highest caliber personnel and an efficiert com-
municatians system for successful operation, with the mission of main-
taining general mllltary security and to assist in the accomplishment of
the objectives of the military govermuert by means of an active patrol
system prepared to teke prompt and effective action to forstall and
suppress riots, rebellion, and acts prejudicial to the security of the
Unit ed States occupational furces., This mission was to be carried out
by supporting and reinforcing established United States, German, and
Austrian law enforcement agencies. In carrying out its missiam the
Constabulary was not to interfere with, do the work of, or replace
any of the established agencies., Cooperation with the German and
Austrian civil authorities was to be effectedthrough policies and
procedures established by the Liilitary Government,40

The Zone Constabuliary was to comprise a headquarters, and three
brigades at the German Land or State Level, each brigade to include
an air reconnaissance squadron, and a varying number of mechanized
cavalry groups depénding upon the area and population for which the
various groups would be responsible. FProvision was made for the
organization of twelve Constabulary group headguarters to be coor-
dinsted with the Geriman civil authorities at such points as might
be mutually agreed upon between the Constabulary units and the Land
offices of Military Governmemt. IMorty-eight Constabulary sguadrons
were to be a.llocated-to the groups on the basis of population density,

area covered, and the sccurity problems within the area to which they



were assigned. These squadrons were to include 92 mechanized recon~
naissance troops and forty eight headquarters and service trowps.
Tables of organization for the squadrons weie to follow those of the
Cavalry Heconnaiscance Squadron with the substitution of a reconnais~
sance troop for the Assault Gun Troop. A reserve was to be assigned
to all squadrons and higher unit. In the case of Austria, area coverage
was regarded as unnecessary wibth the result that troop requirements
were estimated at one group.l*l
Total strength of Constabulary units was based on the original
estimate of 35,000 broken down to forty eight operational squadrens,
three air squadrons, headquarters and maintenance personnel, This
persomnel to be Trained under the supervisian of the Constabulary
commnder vihio was to be selected 150 days prior to the operational
date. Individual troeining tiue was estimated at Y0 days with add-
itimal time to be added for the purpose of establishing a training
center and to prepare instructors to carry out the training program.z*2
Full use was to be made of the ocommunications equipment of the
mecuanized cavalry reconnaissance squadron. Najar headquarters were to
be located so as to permit the maximum utilizatim of existing German civilian
communications facilities, so as to minimize the requiremerts for add-
itional facilities which would have to be provided by the Amy. Sufficient
Armored Cars li~8 and Lﬁ-20 were estimated to be available in the Theater
to equip the forty eight scuadrons and to provide the slight augmentation

in the numbers of veinicles required by the modified squadron orga.nizai;:'Lon.tFB




In concluding its recommendaticis Theaber Headguarters estimated
that it would be possible for the Constabulary to begin operations on
1 July 1946 employing 38,000 of the 300,000 personnel in the Occupational
Troop Basis.hh

The Question of Using Foreign Nationals in Constabulary Units.

In its initial cavle on the subjct of the police type occupatim
the War vepartment mentioned the possibiliby of using nationals of the
occupied comntries under the supervision of United States pe;'sénnel who
would occupy all key positims.4> General Eisenhower decided that this
idea was impracticable for the European Theater, and so advised the
War Departient. On 16 October 1945 the War Department directed Theater
Headquarters to submit ideas concerning the operation of a police type
organization for occupational purposes and to reconsider the possibility
of using foreign nationals to replace United States Troops.LPé On 24 Oct-
ober 1945 Theater Headquarters stated that a careful study of the idea
would be made, bub that the capacity and willingness of liberated nations
to assist the United States in the occupation of Germany was unknown.. 47

After studying the proposal Theater Headquarters came to the con-
clusim that the enployment of foreign nationals .in the proposed police
force ran.counter to the fundamertal concept of a highly efficient,
hamogenious, centrally controlled arganization which the Constabulary
was intended to be. I{ was believed that t he employment of foreign
nati nals would result in decreased efficiency, communications problems
created by a diversity of languages, and training difficulties. Theater
Headquarters recammended that in the event the War Departucnt decided to

employ foreign nationals of liberated or other foreign countries that



and that they be employed as units or individuals under United States
adristration and control.48

Theater Headouarters expressed the opinion that it was important
to bring such fareign nationals under the full control of the United
States. That the scale of pgyment should be setiled by negotiabtion
with the foreign governments concerned, but that the foreign nationals
should be under United States control as to equipment, training, ad
operatins. Alternatively Theater Headquarters proposed that foreign
nationals might be recruited, formed imto units, equipped, trained, and
paid by their own governments, but timt such forces must be under the
full control of the United States for operatimal purposes. As military
missions existed only in France, Luxembourg, and Belgium, Theater Head-
quarters poinﬁed out that it could not present the project tq all the
governmert s concerned, and recommended that the matter be tabled until
the Zone Constabulary was firmly established and operating smoothly.
Pending furtner instructions from the War Department Theater Headquarters
indicated that it would take no steps to present the subject to any
European govermnerm.l*g

As a result of projected reductions in the Theater Troop Basis the
subject of amploying foreign nationals was again raised in Theaer
Headguarters during the month of January 1946. A suggestion that the
Constabulary be { ornied of screened Geriian personnel operating under
american officers and non-comnissioned officers was made by G-2. The
general reaction to tiis suggestion was that while it might be efficient,
the building up of Germen wmilitary force and thinking might result in
serious cxiticism, both in Burope ani at hane, of the objectives aid ethies

of the United States. icceptable possibilities were thought to be the
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employment of liberated nationals servif;g under United States commissioned
and non-commissioned officers, or the use of complete regiments or briéades
as part of the mobile reserve. 4is the long range view indicated that
the mobile combat reserve would be gradually phased out subsequent to
1 July 1946 it was not though advisable to use foreign manpower in units
other than the Zone Constabulary,?0

Theater Headguarters :nformed tne War Departizent on 23 January 1946
that it would take no action pending additional instructions, but
if the recruiting of liberated mtionals was decided upon tiat they
snould be limited to those of Norway, Belgium, Luxembourg, Holland,
and Denmark in order that misunderstandings with other powere might be
avoided. At the same time Theaber Headquarters suggested to the War
Departuiert that it be permitted to contect the United States iiinisters
in the countries mentioned with a view to obtaining reactions on the
recruibting of their nationals for service in the Zone Constabulary come
mencing in the last quarter of 196, armd proposed that eome payment might
be made to the countries participating in such amagreement. In conrection
with the payment of nation@.ls of liberated countries it was suggested
t‘ré.t individuals be given the pay amd same of the privileges of a private
in the United States Amy, but that no benefits in the form of pensimn
rights, insurance, and other Veterans Administration privileges, ar the
provisions of the "GI Bill of Riglks" be extended to them. It was
planned that the provisions of the aArticles of War would apply to
foreign nationals serving with the United States Forces, exceb in
the case of capital crimes which would be referred to the individuals
country of origin. It was anticipated that 10,000 foreign nati anals

could be absorbed into the Zore Constabulary by 1 January 1947, following
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& three mnths training period, and that an additional 15,000 could be
absorbed by 1 July 1947. This prolonged phase in period would have
given the Zone Constabulury a reasonable period of operatian with United
States personnel during which most of its operatiamal problems could be
solved. 51 |

The attention of the War vepartment was called to the fact that
Headquarters United States Ffarces, Zuropean Theater was considering the
possibility of using foreign natiomals in the occupatimal forces by an

item which appeared in the "l'heater Commanders Weekly Staff Conference

Notes". 4s a result the War Vepartment notified Theater Headquarters that

the employment by the United States Arwy of displaced persons, Germans, or
otier Huropean citizens, might under certain circumstances, run counter
to Unit ed States policy, and, although the Chief of Staff had directed
that a study be made of the use of this type of personnel such employment
would have to be examined in the light of United States political policies,
amd that a statement of policy on this matter was expected from the State
Department. Pending receipt of the policy from the State Departient
the War Uepartuent directed that its approval be obtained prior to the
implimentation of any plans looking toward the employment of European
personnel in units under the corbrol of the United States Army.52

On 12 February 1946 the War Verartuent requested Headquarters United
States forces, Huropean Theater, to sulmit a table shawing the estimated
Theater strengbh by quarters from timt date until 1 July 1949, and the
estimated number of foreign naticnals to be employed during the same period
as a basis for discussins with the State Uepartment.53 (n 5 March 1946,
Theater Headquarters advised the Wur Departuent that it did not desire

to use foreign nationals in the Zone Constabulary, in the belief that the
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money would be more profitably spent in creating a dependable force made
up exclusively of United Staltes personnel, and in view of the fact that
the Zone Comstabulary, might be the only security force left after furbher
cuts lad been made in the Theater strength. This communicabion closed the
question of employing foreign maticnals in the Zone Constabulary and

marked the return of Theater Headquarters to its original point of view.5l*




Chapter 2
CONOTAsLLen Y PLaNNING .7 i aildY LOVEL

Initiation of Planning Under Third army.

With the establishment of an occupational policy for the Huropean
Theater as a whole, planning for placing the police type occupation in
operation both at the Theater Level and at lower levels was accelerated.

Prior to formal approval oi the paln ror using a police type occupational

o o - - P 0 o
system b thie War Department, Leadquarters, wuropean Theater iurnished

Third US Army with preliminary planning data for the Zone Constabulary.

This data was a consolidation of tne data which had become available as a
result of correspondence between Theater Headquarters ahd the ‘.ar Depart-

ment. It included a statement oi tie mission and duties of the proposed

Zons Constabuliry; recommendations as to the type of personnel desired,

listed the proposed tables of organizatioﬂ and equipment; made recommen-—
dations concerning logistical support; provided a tentative communications plang
and clarified the relationsiip of the proposed Zone Constabulary to other

US Agencies and to the German police organization.

In providing planning data for Third U.5. army, headguarters duropean
Theater did not provide all the data which was available at that headéuar-
ters. This action was taken deliberately in order that thne Constabulary
Commander could have the opportunity for devdoping his owin organization.,

Tiie object of Theater headduarters was to give thic new Constabulary Com-—
mander sufficient information to enable him to understand tue broad plan

of the contemplated or anization snd to permit him to build his own detailed
organization around the Ilrawmework provided. The following state.ent taken
from the USFET letter to Tiird U... army indicates the purpose which

UsFET had in minds




"Althougii planning has, in many cases, been further developed

here than this data shows, it is felt that a sufficient orientation

for the Constabul:ry Commander and staff is contained herein to en-

able them to get the broad picture of the contemplated organization,

Also as it is the perogative of the Constavulary Commander to devesl-

op his own organization, much detalil has purposely been omitted. It

is available to the Constabuliry Commander should he desire it. All

divisions of this headquarters will cooperate."55

The data provided for use by Third U... srmy defined the mission of
the Zone Constabulary indicated the types of operations which would be car-
ried out, and the:method of operation. In carrying out its mission the Zone
Constabulary was to make routine patrols covering tiie entire sector of U.3.
responsibility; operate permansnt and temporary roadblocks; to participate
in planned raids; to cooperate with established U.3. and German law enforce-
ment agencies; cooperate witn the Counter Intelligence Corps; to sxecute
minor reprisal acti ns; and execute such other duties as might be required
- in carrying out its,mission.56

Headquarters U.J. Forces wuropean Theater pointed out that it was gen-
erally agreed at that iheadquarters that the officer and enlisted trooper
tD be provided for the Zone Constabulury would be high quality personnel,
reenlistees so far as possible, und attached to its basic communication a
specific recommendation as to the type of e¢nlisted trooper to procure.

The planning data provided Third U... army for the Zone Constabulary
was based on the Tables of orsanizatiosn and equipment for the Cavalry Re-
connaisance Squadron modified by the substitution of a reconnaisance troop
for the assault gun troop, Cavalry Groop, Headquarters and Headquarters

Lroop, w«nd Three Constabulary Brigade Headquarters, plus a Constabulary

Headguarters »n the Corps level.>?
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Theater Headguarters informed Third U.,. Army that it was preparing a
mobilization training program for Constabulary units which would cover a
period of 13 weeks and that it was preparing a "Troopers Handbook" for use
by the individual trooper in the performance of his duties. This handbook
to contain all the reference material which the trooper was likely to need
under ordinary circumstanceé: Although Theater Headquarters indicated to
Third Army that it was preparing a thirteen week training program and a
"Troopers liandbook" these two projects were not undertaken on the Theater
level but were prepared by th; Constabulary itself. General HARMON took
eiception to having a trainihg program tailor made for the Constabulary
and insisted that he be given a broad general directive and be permitted
to work out the details in his own headguarters. In addition Third U.s.
Army was informed that a survey was being conducted by Theater Service
Forces to determine the availability of equipment required under the pro-
posed tables of organization and equipment, and that action would be init-
iated by Theater Headquarters to bring into the theater any eqﬁipmcnt which
was not available within the Theater.58

The data furnished by Theater Headquarters stated that headquarters
was agreed that supply control should be at Squadron level, but that ther;

were problems of depots, maintenance shops, and the distances thereto which

could be solved only when the Theater Service Forces plan for the consoli-

. dation of depots, and the location of military communities was known, and

which would depend upon the dictates of military necessity in fixing the
location of major units.59
The tentative communications plan furnished as an inclosure to the

basic planning data provided for both wire and radio communications. Re-




liance was to be placed on wire communications using electrical crypto-
graphic devices except in emergencies when radio communications would pro-
vide for continuous communications in the event the wire facilities were
interrupted, either by sabotalge or other types of interference. Zmergen-
cy power facilities were recommended in the event of commercial power fail-
ure and an estimate were included as to the number and type required.
Estimates of personnel for the communications system was based on the as-
sumption that the Army Headquarters and the Zone Constabulary Headguarters
would be located tocether., On this basis it was estimated that a Signal
Operation Battalion T/0 & & 11~95, a 3ignal Battalion, T/0 & & 11-15, a
Signal Construction Company T/0 & & 11-27, and a Signal Service Company
T/0 & & 11-500 would be required, Personnel for these units totalled 93
officers, and 1,813 eniisted men, which were to be utilized in the oper-
ation of the combined signal facilities of both the Army Headquarters and
the Constabulary Headquarters., This estimate of personnel did not provide
for communications‘at or‘bclow the Brigade level, The assumption being
made that tables of organization would be developed which would provide
organic communication personnﬁl.éo

The planning data furnished Third U.s. Army by Theater Headcuarters
was sufficient for the Constabulary Commander and his .planning staff to
have a broad general idea of wiat type of organization Theater [leadguar-
ters visualized, but was general enough to permit of wide latitude, in the
. planning of the detailed organization., As the U.3. Army had had so little
experience with organizations similar to the proposed Zone Constabulary,
Theater Headquarters desired to give the Third U.5. Army planners a free

hand in order that the benefit of any original thinking on the subject
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Majer General Ernest N, Haruo.
Organizer and First Oemmanding
General



might be brought into the open,

Appointment of Zone Constabulary Commander.

On 10 January 1946 following a period oi temporary duty in the United
States, Major General IHN#ST N. HailiON was designated as the Commanding
General of the U.3. Zone Constabulary on the recommendation of Lt. General
Lucian K. Truscdtt, Commanding General of the Third U.S. ;xmy.él At that
time General Harmon was the only assigned member of the G‘S. Constabulary.
General Haréon immediately appointed a Constabulary Planning Board Consis-
ting of Lt. Colonel Gilbert s, Strickler, G-3; Captain James T. Lofgren,
Aide de Camp; and Viarrant Officer Clarence L. Liottaz, Secretary. These of-
ficers were all members of tiie Staff of XXII Corps which General Harmon had
formerly commanded. This planning group first met at Third Army Headqﬁar-
ters at Bad Tolz on 14 January 1946. This group was immediately augmented
by Brigadier General Lalley G. ikaddox, tiien acting Chief of Staff oflThird
Army, who became Chief of 3taft, Colonel William 5. Biddle of the Fifteenth
Apmy Staff, and Colonel C. H. Reed, Commanding Officer of the 2d Cavalry
Regimcnt.62

Constabulary Planning Group activities. :

[y

The Constabulary planning group held conferences for' the purpose of
perfecting an organizational and operaticnal plan. The group worked out
an organization in which tre basic unit was the lMechanized Cavalry Squa-

dron, with Light Tank Battalions, and Field Artillery units as a tactical

reserve, i/hen this plan was ready General Truscott and General Harmon pre-

sented it to the Theater Commander, General McNARNLEY, who rejected the pro-
posed organizatio., stating that he wanted more of a police type organiza-
tion instead of the proposed "combat type" organization.63
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General HaRION then rejoined the planning staff, and directed each mem—
ber to prepare an organizational plan based upen the desires of the Theater
Commander, Upon completion of the plens they were discussed individually,
General TRUSCOTT, Commanding General, Third US Army, participating in the
discussion. The organization finally proposed by the Constabulary planning

]
groi.p, and approved by General LciAXiEY, couprised o Constabulary Headguar-
ters comparable to =n Army Corps, three Brigade Headquarters, oneilocated
at each of the three Lander capitols, nine Regimental Headquarters, three
in each Brigade, at or near each of the nine Regierungsbezirks capiiols,
and twenty-seven squadrons, three to each regiment located so as to cover
one or more Kreise, the basic political sub-division.

The Constabulary Planning Group tiien drew up proposed T/O's and E's
for the Constabulary units. These T/O's and w's were approved by General’
LeHARNLY on 7 February 1946 and flown by Colonel Biddle to the War Depart-
ment for final approval. General kicNainNEY wrote General RISeNHOWER separate-
ly as follows:

"I have approved the special Tables of Qrganization and wauipment
for the U.3. Lone Constabulary as submitted by the Commanding General,
Third U.s. Army, and have initiated action to organize the Consteiulary
in accordance therewith,!

"These tables represent thie best efforts of the individuals most
familiar with this type unit which our Army has had so little exper-
ience, After a period of three to six months of operations with this
organization, it will be possible to indicate changes proved necessary
by thiés additional experience."

"In view of ti.e urgent necessity of expediting the organization
of the U.5. Zone Constabulary, I would sincerely appreciate expeditious
action as may be required by the iWiar Department to clear personnel and
equipment requirements."65

The Tables of Qrganization provided for a (Constabulary Headquarters of

81 officers, 8 WQ's, and 129 enlisted personnel organized as a conventional

2




corps headquarters, the operation of the headguarte.s being supported by a
Headquarters Troop of 6 officers and 196 enlisted personnel, plus a liedical
Detachment of 3 officers and 1l enlisted men.,

Special Troops were provided in line with the mission, and the wide
deployment of Constabulary units. dmphasis was placed on communications,
liaison, and intelligence activities, .n entire Signél 3quadron being pro-
vided to operate and maintain communications between Constabulary Headquar-
ters and its subordinate units. an Air Liaison 3quadron having 32 liaiseon
type planes was included in tlie special troops. As intelligence activities
vere ol primary importance in Constabulary operations the Counter Intelligence,
Criminal Investigation, and Intelligence 3Specialist elements of the Special
Troops were @ade especially strong, totsling 82 officers, 16 warrant officers,
and 183 enlisted men,66

Three Constabulary Brigades, one in each lander or state, were pro-
vided. The Brigade consisted of a lieadguarters and Headquarters Troop to
which three regiments were attached. Brigade Headguarters were organized
on an operational basis with a minimum of administrative functions, admin-
istration being placed on the reginentsl level. Like Constabulary Hc;d—v
quarters the brigade headquarters followed standard Army organizational
lincs.67

Constabulary regiments were organized as operatiocnal und administrative
units and included regimental special troops consisting of a light tank
troop organized in accordance with Armored T/O's and u's. A motorcycle
platoon for highway patrol work, ana a horse platoon for use in dif¥ficulp
terrain, these platoons being included in the Eeadcuarters Troopg. A ser-—

vice troos which provided personnel for administrative work, and for main-




tenance of vehicles and equipment. The regimental organization wss adopted
as a result of the recommendation of the suropean Theater General Board which
considered the question of regimental organization as opposed to the group
organization used during the war, and recommended tie readoption of the regi-
mental system.68

The operating organization of the Constabulary was the squadron with a
Headquarters and Headguarters Troop, turee mechianized and two motorized
troops. The suuadron nad a minimum of administrative personnel, these as-
pects of Constabulary operation as has been previously noted, being largely
concentrated at the regimental level., Thne basic operaticnal unit within
tne Bguadron wis the troop which had both operational, and administrative
functions. Both the mechanized and motorized troops contained an equal
number ofvpcrsonnel, but were organized and equipped for entirely different
missions. The mechanized troop with its armored cars and £ ton trucks being
intended primarily for pat.ol type operations, while the motorized troops
witn its 15 ton trucks was intended for use in citiss and along the border
where dismounted patrols and fixed posts would be the primary responsibility.69

Plan for Formation and Operaticn of U3 Zone Constabulary.

In order that the reorganization of the US Zone could be effected, a
conference was held on 4 February i9h6 at Third US Army Headcuarters in
Bad Tolz for the purpose ol reacning agreements looking toward the formation
of the Ua Zone‘Constabulary, the inactivation of Seventh Army headquarters,
and the reorganization of th: U3 Zone in accordance with the general tlieater
plan. This conference vias attended by representatives of the major tneater
commands including: U.J. Forces suro:ean Theater; U.3, Forces in austriaj

Theater Service Forces; Office of the Liilitary Government; U.S. Zone Con-




stabulary, and representatives of other major commands. 10

A series of agreements and decisions were reached at this conference
which made possible the implimentation of the plan for the reorganization
of the US Zone and the formation of the U3 Zone Constabulary. As a result
of this conference the directive for the establishment of the US Zone
Constabulary issued by Third Army in fragmentary form as the actual organ-
ization took place., In the absence of a directive covering the establishment
of the Constabulery, Headguarters L. Zone Constabulary (VI Corps) issued a

draft of such a directive on 15 February 1946 entitled "The Directive and

Policies Covering the Formation and Operati n of the US Zone Constabulary.!"71

This‘draft formed the basis upon which the actual formation and operation:
of the Constabulary was based until 12 March 1946 when Third US Army pub-
lished a revised directive under the same title. The provisions of the 12
March directive are summarized here as only minor points of difference are
to be found between the two directives.72

The Third US Army directive established the Constabulary for the United
States occupied zone of Germany exclusive of the Berlin District, the Bremen
Enclave, and the United 3tates Zone in Austria as of 15 February 1946 and
designated it as the United States Constabulary. It placed the Constabulary
witn all its agencies, activities, installations and operations under the
Commanding General, United States Constabulary, United States Zone, Germany
and defined the Constabulary as an integral part of Third US Army which
would &ssue the directives and missions for the formation, operation, and
conduct of the Constabulary.73

Provisions was made for the assumption of operational control over all

units earmarked for the Constabulary during the period from 15 February 1946




to 1 April‘l9A§ in the Seventh US Army area, and command of earmarked
units in the Third U3 Army area in accordance with the schedule which
had already been set up. On 1 April 1946 all of these units would come
under the éommand of the Commanding General, United states Constabulary;7h
Organization of the Constabular: was to proceed in accordance with the’
special tentative tables of organization wnich had been approved by General
¥cNarney utilizing the troops which had been previously earmarked for the
purpose, to comprise a Constaculary Headquarters, 3 Brigade Headquarters,
and 9 regiments, plus one separate squadron for use as a school squadron.75
The Constabulary was to have the mission of maintaining general mili-
tary and civil security and to assist in the accomplishment of the objec-
tives of the United 3tates Government in tie U3 Zone in “eimany exclusive
of the Bremen Inclave or 3erlin District, by means of an active patrol sys-
tem, and to maintain effective militaryréf)éhe borders encompassing the
nited 3tates Zone., Particular emphasis was placed on the fact that the
Conétabulary would support and reinforce, but would not replace, do the
work of, or interfere with the established United States and German law
enforcement agencies, and that cooperation with the German civil author-
ities would be effected through procedures and policies to be established
in coordination with the United states lilitary Governm.ent.76
In order that he might accomplish his mission the Commanding General
of the United States Constédbulary was given full responsibility for the or-
ganization and training of the units wiich were to comprise the Constabulary
as they were released to his operational control or command. &ffective 1
‘June 1946 the Commanding General, United States Constabulary was made re-

sponsible for, providing complete Constabulary control for all authorized




ports of entry at the frontiers of the United States Zone in Germany and
the processing of persons traveling across the interzonal or international
frontiers, 1In exercising this control the Gonstabuiary was charged with
providing the patrols necessary to provide border security, and with assist-
ing the German border police established at authorized ports of entry where
such assistance was deemed necassary.77

Cooperation with the established US and German law enforcement agencies
throughout the zone was enjoined., This cooperation to be facilitated by
the maintenance of Constabulary offices at each Lander and Regierungsbezirk
seat of government, Constabulary units were to answer calls for troobs
from both the lilitary Governument and the German Civil authorities in carry-
ing out this policy.78

Constabulary was charged with conducting specific operations in the
extension of security control, such as convoys of personnel, raids, in-
vestigations of a specific nature, search and seizure operations, and pro-
vide for continual.security patrols throughout the entire area of respon-
sibility. lhile all the aforementioned types of operations were to be
carried out as directed the Constabulary was directed in addition to main-
tain a reserve for the augmentation of local security agencies, and to
effect close liaison with the United States Zone Tactical units and to pre-
pare plans for cooperative action in the event of .ajor emergencies.79

while the Constabulary was not to do the work of the liijlitary Police
or of the Counter Intelligence Corps it was to perform the duties of Mili-
tary Police when no ifilitary Police were present and to cooperate and
assist the Mjlitary Police in the performance of their duties when»directed

by Third Army or in emergencies upon t.e request of the lilitary Police



unit. Cooperation with the Counter Intelligence Corps and the Criminal
Investigation Diwision and tiie supplementation of the communications facil-
ities of these agencies was also prescribed as a Constabulary function, to-
gether with guarding installations, trarfic control and such other general
police duties as might have to be performed in the execution of the assigned
mission.

General lMethod of Constabulary Cperation. .

Specific geopgraphical areas were to be assigned to Constabulary units
which would in general parallel the German political boundaries. Within these
geographic subgdivisions of the United States Zone control would be exercised
by the conduct of patrol operations. These security patrols would oper;te at
irregular intervals and on irregular schedules, by occupying key or strategic
localities, and by maintaining close and direct contact with local troops,
installations, law enforcement agencies, investigations agencics, and offices
of the United States }ilitary and the German civil Government. The use of
Iixed stations and the disposition of forces was to be held to the minimum
81

in an effort to retain the maximum mobility of Constabulary units.

Cooperation wWith the }jlitarv Gowvernment.

In order that the maximum degree of coordination and cooperation with
the United States Military Government could be obtained the three Constab-
ulary Brigade Headquarters were to be established at the three Lander capi-
tols of Bavaria, Jurttemberg-Baden, and Greater tHesse, and liaison with the
Military Government maintained by the Brigade stafifs, Constabulary Regi-
mental Headguarters were to be located at or near each Re-ierungsbezirk capi-
tol. 1In this connection it was directed that while close liaison would be

maintained, orders for operation of Constabulary units in cooperation with




Security as Maintaiiicd
By Means ef Patrels
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the Jilitary Government would come throvgh command channels, except in
emergencies. i/hen German police requested the assistance of US Troops in
quelling disturbances any local commander was authorized and directed to
lend all possible assistance, reporting the action taken to Third U5 Army
rand:- ) 82

Head:uarters through command channels.

Cooperation with Counter Intelligence Corps Detachments.

Within the Theater Counter intelligence agencies operated ét three
levels, Thezter, Army and within the Constabulary itself, The pfimary duty
of these agencies being the under cover investigation of persons and activ-
ities which threatened the security of the occupational forces or the policies
of the United States Government in the occupied areas. Cooperation between
thie three levels of counter intelligence activity was to be effected through
comnand chznnels and through contacts between the Counter Intelligence De-
tachments tlemselves. Constabulary counter intelligence personnel were to
cooperate in the execution of planned raids, seizure operations, the main-
tenan%p of liaison, and in joint actions with highier counter inéelligence
agencies. Constabulury communications facilities were to be made available
to counter intelligence personnel in augmentation of counter intelligence
communication facilities, In addition Constabulsary was to cooperate with

tine higher counter intelligence agencies by providing transporsation for

o N
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arreestess,””

Counter Intelligence Corps Detacimments assigned to the Constabulary vere
to have as their primary mission tue security of installations under Constabu-
lary control. They were to assist Constabulary units in search and seizure
operations by interrogation, screening, and expert advice regarding security
suspects, In order to prevent uncoordinated counter intelligence activity

20
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evidence which the Constabulury detaciments might uncover regarding subversive
activity or organizations and movements would be reported through intelligence
channels, The Constabulary detachments were not to follow up these leads ex-
cept upon thebdirection of Third Us Army Headcuarters in order to prevent inter-
ference with theater or other rezional counter intelligence ope:r«:-ltions.BLF

Cooperation with the Lilitary Folice.

Trne primary duties of the Constzculary were those concerned with the
overz1l policing of the German people in contrast to those of the Lilitary
Police who were co..cerned witn molicing the Army and personnel subject to
military lew. .hile the duties of tiiz two agencies could be separated on
paper it was evident from the beginning that tie Constabulary viould have fre-
cuent contact with the IZilitarv Police in the execution o its wission,

The Constabul:ry would support anc reiniorce tie Lilitary Police without
performing tieir duties, except where no Lilitary Police were available,85
0f nmarticulary importunce in its relations with the Glitary Police was
cooperation with the Crindnal lnvestigation Division which performed the

same functions with repard to Us Personncl as the Counter Intelligence

Corps did with respect to the personnel of otner nations. The Constabu~
lary was to cooperate in exchaﬁging information, assist in raids and arrests,
.nd in the making of investigations by the Criminal Investigation Division
of the Ljilitary Police. This cooperation %as to be effected normally through
commsnd channels, except that the Commanding General of the Us Constabulary
was empowered to make the necessary provisions for emergency coopergtion,

and dirseted to instruct the Constabul.ry in the methods of operation which

would be employed in conjuncticn with cooperative action with the Criminal

Investigation Division.86




Jurisdiction of the Jonstabulary.

The United States Constabulary was to have jurisdiction over all US
and allied Military personnel and Civilians serving with the United States
Forces, except those vhich were specifically exempted by directives of
higher headquarters., Its authority was to extend to all acts and duties
necess:ry to insure the US Zone in Germany as prescribed by the Rules of
Land Warfare as defined in FIf 27-15 for an occupying power, as modified
by the directives oif the Theater Commander. This authority was to be
exercised in accordance with the principles prescribed by Fi{ 19-15 "Domes-
tic Disturbances." It was not to take original jurisdiction in cases which
were properly the function of the German Land, or S3tadt Kreis Police, Border
Police, Railway Police, or Forestry Police, until requested by the appro-
priate agency to reinforce their action. No action was to be taken under the
orders or instructicns of counter intelligence agents or offices, cooper-
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ation with this agency being effected through command channels,

Courts-~iiartial Jurisdicticn,

The Courts-hiarfial jurisdiction given to the Constabulary was that nor-
| mally given to a military comnand of its size. Courts-martial appointed by
the Constabulary were to have jurisdiction over cases involving Constabulary
personnel and persomnel residing at posts, camps, and stations commanded by
Coﬁstabulary Officers. Constabulary Courts-iiartial were not to exercise
jurisdiction over cases involving other personnel, but would turn such
‘personncl over to their own units together with all available supporting
evidence.88

Conduct of Training.

During the period from 15 February to 1 June 1946, training and reor-

ganization were to constitute thepz%mary dutics of the Constabulary units.




In addition to training, the Cavalry units pefforming the duties of District
Cons£abu1aries were to continue these duties in their assigned areas. 4
Counstubulary 3chool was to be placed in operatioﬁ for the general purpose
of training unit instructors, particulary in duties peculiar to the Coh—
stabulary, such as, police operation, cooperation with Military Government,
German Civil Poiice, Counter Intelligence Corps, Cri.inal Investigation
Division, and in such other subjccts as the Comamanding General might deem
necessary.89 »

Continual training was to be conducted to provide effieient operation
and to set a high standard of discipline and general all around effieiency
in Constabulary Duties, £hc operation and handling of weapons, vehicles,
and communications. A special effort was to be made to rotate units from
the field in order to reorient personn.l a: to the latest development in
their duties, and te prevent the long term occupancy of areas which would
tend to develop irregular practices, and to maintain a high standard of
discipline and efficiency.90

Military Communities and Home Stations.

Military Communities were to be assigned to the Constabulary in order
that dependents of Constabulary personnel who might come into the Theater
could be properly housed and provided for. These communities were in gen-
eral to constitute the home stations of the various Coastabulary units from
which field operations would be conducted.91

General Constabulary Responsibilities.

The US Constabulary had either direct responsibility for the action
taken or responsibility for cooperation in practically every activity af-
\fecting the US Qccupational Zone. fhe successful operation of the Constabu-
lary was to depend on efficiency, a high state of training and discipline,

b
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wide contacts with all otiier law enforcement agencies, :nd a s.irit of
cooperation. Provision was made by Theater Headquarters and by Third Army
so that cooperation with other law enforcement agencies, and troop units
would function smoothly through normal command channels. Constabulary was

charged with making emergency and local arrangements to insure prompt co-
operation with other law enforcement agencies and to see that action was not
delayed by the absence of written instructions or orders, 72

Other Planning Staff Activities.

In addition to planning the general organization-of the Constabulary
together with accompanying tables bf organizatioh and equipment, the Con-
stabulary planning staff studied and prepared plans for many other phases
of Constabulary activity, tCadre requirements for both officer and enlisted
personnel were considered., A training program for cadres was outlined
and made available on 15 February 1946. Estimates of officer and enlisted
personnel requirements were made. Units upon which the Constabulary or-
ganizations was to be built were designated., Transfer of personnel be-
tween these units was effected in corrdination with Third and Seventh Armies
in order to make a cadre available for all units. OQrganization of the Con-
stabulary School at Sonthofen for the purpose of training officers and en-
listed men in the duties peculiar to the Constabulary was projected. Selec-
tion of a location for the Constabulary Commnand Post was considered and Bam=—
berg, Germany chosen as the location for which the activities of the Constabu-—
lary would be directed. |

. The Cadre Training Program.

The personnel situation in units earmarked for the Constabulary was

such that the transfer of personnel between units wa:; necessary in order
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that a training cadre could be made available for all units. Personnel
to bring these units to cadre strengtﬂ came from a variety of sources.
In most instances personnel was avéilable in other Constabulary units and
an effort was made to give each unit the benefit of experienced personnel?3

The cadre training program applied to all Constabulary units except
the Constabulary units under Berlin District, and United States Forces in
Austria., The initial cadre training program was published 15 February 1946
under the title, "Training of Constabutary Cadres". The objective of this
program would be capable of conducting an eight week training program for
filler reinforcements. Additional objectives of maintaining efficient cor~
bat and service teams, a high degree of military security, readiness to
quell civilian disturbances, and the achievement of high standards of dis-
cipline and smartness of appearance were prescribed as the ultimate goal.gg

Regimental commanders were made responsible for the execution and super-
vision of the program and were charged with taking postive action to in-
sure its successful completion. Training was to be initiated by individual
units as soon as cadres were assigned and to continue for a period of one
month whenever possible. I t.: ¢ se oi units whose cadres were not assigned
until after 1 March training was to completed by 1 April 1946. Prior to the
actual commencément of training personnel was to be adjusted within unipg so
that each organization would :.ave at least a minimum cadre for training pur-
poses.95

Cadre training was to consist of military subjects, specialized Con-
stabulary training being deferred until the eight week filler reinforoement
training program was inaugurated. Cadre personnel was divided into four
categories for purposes of the training program, including: staff section

personnel; household personnel, specialist personnel; and operating personnels
L




Training of staff section personnel .. . ¢ v cuonducted on an on=-the-job
baéis. Household personnel were to be trained by on-the-job instruction, .
attendance at unit schools, and by the attendance of a small percentage of
personnel at specialist schools. Specialist personnel were to receive on-the;
job training plus the attendance of as many specialists as possible at
specialist schools conducted by tue Army or by Theater, Operational per—
sonnel were to receive on-the-job training, attend unit officer and ..on-
commissioned officer schools, and receive instruction from instructional teams
furnished by District Constabulary Units, tie 2d, 6th and 15th Cavalry Groups.

The instructional teams were to be large enough to provide simultaneous
instruction for tiree squadrons. 3ix percent oi tie training time for op-
erating personnel was to be devoted to subjecté taught by the training teams
which included: Material and B uipment Peculiar to Constabulary Forces;
Characteristics and Fariliarization Firing, 81 iR Mortar; Tank and Armored
Car Weapons; Hoad iarches; 3towage, Voice Radio Procedure; Tactics of a
Mechanized Section; Tactics of a Tank and liotorized Section; Employment of
Hiot Formations; Tank and ariored Car Driving; and other subjects which
might be mutually agreed upon between the instructional team and the unit
commander.96

The decision to use instructional teams from units of the District Con-
stabularies was based on tue Tact that these units were the only units which
had had any experience at all in oper:iluns which were similar to those which
the Constabulary would be expected to carry out. In order tiat the experience
v.iici. these units had had could be made available to all Constabulary units,
ti.e instructional teams were organized and utilized in the training of the

initial cadres for all other Constabulary units.”l




The Constabulary School.

One of the first activities of the Constabulary Planning Staff ﬁas ‘
to provide for the establishment of a school to train officers and enlisted
men in subjects peculiar to Constabulary operation. On 15 January 1946
action looking toward the establishment of such a school was taken, and on
the fodlowing day the <nd Cavalry Reconnaisance Squadron relieved the 3rd

Battalion, l4th Infantry and assumed control of the school plant of the

former Adolf Hitler Schule located at Sonthofen in the Uppen Allgau region

of Bavaria, The 2nd Cavalry Squadron began immediately to prepare the school
plant for early operation. In the meantime Colonel Harold G. Holt had been
selected as Commandant of the new Constabulary School.98

Perhaps the best insight into what was to be expected of the Constabu~

/

lary School is furnished by the graduation addresds delivered by General Har-

mon to the iirst graduating class on 30 March 1946, cuoted in part, as

99.

follows:

"The graduation today of the first graduating class
to attend the Constabulary School is a definite landmark
in the progress of the development of the United States
Constabulary. The organization of the school, the dev-
gilopment of the courses of instruction, the assembly of
tue instructors and students were all accomplished under the
most difficult situation and in a very short period of time.
It is an outstanding achievement and one of which I am ¥ery
proud and in which all you people who took part and worked
so hard can have great satisfaction.”

"The Constabulary School is more than a place of in-
struction. It is a cradle, so to speak, in which we hope
to establish the character, the esprit de corps, high
standards of personal conduct, and appearance of the Con-
stabulary."

"As most of the subjects taught here are entirely new
to the soldier and the normal training of the soldiers, it
was felt necessary to obtain as quickly as possible the man-
imum number of graduates to act as instructors to their units
and to spread the Constabulary standards we expect to strive
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for more quality in the results of instruction by lengthening
the courses and also provide new subjects of instruction."

"The Constabulary school serves as a library and a source
of material for the training of all units. As time goes on we
expect the School to be a laboratory, so to speak, for the de~
velopment of the Constabulary doctrines and methiods of employ-
ment will be disseminated throughout the command as a whole.

A soldier is forever a teacher, '"ihen the teaclier has taught
well, the learner can perform." The graduates of the school

should remember the technique of teaching as taught here and

should try to apply it wien teaciiing their own schools or in-—
stkructing the men in their units.® )

/ "Hold on to what you have acquired here and whan you go
out to your units and meet the reinforcements who are now
pouring in, carry on the instructions and standards you have
acquired. I know ,ou will perform well., I wish you Godspeed,
and the best of luck."

Logistical Support of the Zone Consteoul ry.

In addition to prepsrine to.e o nization and operational plans for tne
Zone Constabulary the T.ird US Army Constabulary Planning Group planned for
logistical support of the Zone Constabulary., These planning activities were
carried out during the period 14 January to 15 February 1946 as'were the
other %ctivities of the Planning Group. The basic decision aro:nd which the
plan for the logistical support of Constabulury units was based was that
service units would not be attached or assigned to Constabulary units but
Constabulary units would receive support from Sérvice units located in
their area as would any othier unit which might bé so located. This de-
cision was based on the fact that Constabulary units would not operate be-
yond tﬁe United States Zones and 1n the event of an emer:ency including the
committment oif Constabulury units as a tactical force certain service units
could be urepared to move on 48 hours notice to any point within the U5 Zones

with tne specific mission of Constabular:r support,.:LOQ
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Medical support for Constabulary units was to provided under normal
conditions by Medical Detachments which were provided by the recommended
Tables of Organization. In the event of an emergency Constabulary casual-

ties would be cared for by fixed hospitals located throughout the Zone.

In the e&ent of sustained action in any part of the zone, reinforcement

of the fixed medical installations taking care of Constabulary needs would ' .
be accomplished by the transfer of personnel from inst;llations which were
not involved. Within the brigadés it was recommendea ghat the number of
ambulances pér squadron be increased from two to four as the medical com~
pany had been eliminated from the brigade organization. This recomaendation
was disapproved by Theatef Headguarters upon submission of the tables of
organization and equipment.10l

Ordnance support was to beoprovided under normal operating conditioné
by units throughout the US Zone. It was anticipated thét about ;ne third of
‘these units would be mobile units including, three medium maintenance comw
panies, one heavy maintenance company, and one depot compény, which in the
event of an emergency requifing the movement of Constabulary units would
move to their wupport under the control of Third US Army. No attachment
of ordnance units to the Constabulary was contemplated as it was felt that .
a&equate support could be provided in the normal mannér by tine Grdnance wnits
in the vicinity of Constabulary units.lo2

Quartermaster, Engineer, and Transportation support were to be pro-
vided by Third US Army. Quartermaster wupport would be provided through
normal quartermaster installatiohs and channels, while enginl?r‘supﬁort
would be rendered by the engineer units un&er Armylcontrol. Third Army was

to maintain a pool of six light truck companies in addition to the normal
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truek pooi which would be available for Constabulary support in an emergency.

The general logistical plan for the support of Constabulary uﬁits dnd
not differ in its essentials from that of any other unit in the theater,
except fdr special provisions, in the event of emergenéies'reqpiring the
movement of Constabulary units or the committment of these units as a tac-
104

tical force,

Planning tlie Constabulary Communications Network.

Tﬂé‘establishment of an efficient and reliable communications system
received early attention by planners on the theater level and was even
considered on the Viar Department level, the War Departmsnt haviné cabled
theater headquarters to the effect taht early attention should be given
to‘considering the amount oi fixed, telephone, tclegraph, and radio equip-
ment which wou.d be required as stepé were being taken to dispose of tuiis
type oi ecuipment in oraer to alleviate tie existing shortage iﬁ the United
States, and that requirements would have to be made known at an early date
if the equipment was to be made available, The advance planning data furn-
ished %hird Army upon which to base detailed planning for the Constabulary
contained a tentative plan for a communications network which formed the
 basis for the network finally established.:lQi

The tables of organization for the Constabulary provided for commn-
ications equiément necessary for tactical control from Constabulary Head-
quarters down to and including the reconnaisance sections of mechanized
platoons. In addition provision was made for utilization of existing Ger-
man civilian telephone facilities in providing for four telephone circuits
from Brigades to R giments, Regimental communicatioés officers were direct-
ed o6n 15 February 1946 to survey the communicati-ns requirements of Squadrons
and Troops within their regiments, and request the allocation of circuits

to these hnits.,l06 L9




Censtabulary Lepended Upen &n
Efficient. Cemmunicatiens
Systen



Provision was initially made for the operation of radio link communi-
cations to providé additional voice and teletype channels froﬁ Constabﬁp
lary Headquarters to Brigades and Regiments, with additional imobile com~
munications equipment held in reserve for use in emergencieé or, when
the normal equipment was out of order, had been sabotaged, or could not
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carry the traffic,”

The Constabulary as an Hlite Force.

Fgom the very beginning' the application of the super militar: police
typegog occupation was to depend oﬁ the uée of the highest typq:of per-
sonnel it would be poasible to obtain. In his original messagevon the
subject General Mgrshall suggested that special enlistments in high non-
com@issioned gfades might p:oovide inducement for enlistment of the dé-
sirec type of personnel, and that legislation might be needed for the im—
plimentgtioﬁ of such a plan., The preliminary plan submitted to the Var
Department by Headguarters U.s. Forces, Zuropean Theater was based on phe
premis% that Zone Constabulary would be, an elite force, dependent upon
the higpest caliber personnel and an efficient communications network,

it was agreed at Theater level that the individual trooper and officer
should be of the highest caliber, enlisted personnel to be reenlistecs

so far as possible, 'iith this objective in mind the qualifications 6f
the individual Constabulary trooper were drawn on a very high plane and
are quoted to make availabke to the Constabulary when its organization was

undertaken.




QUALIFICATICHS O Tho CONSTaPULeiY THOOPERIO®

) Physical: OSoldierly bearing; hight not less_than 5 feet,. .
7 inches; weight not less that of 140 pounds, stripped; good vision
without glasses; well knit, good muscular coordination, strong, .

erect, well proportioicd; uwrd, tough, enduring, quick reactions.

Mental and ervous: Intelligence, Class I & II; stable men-
tality; good judgement and tact; alert, observant.

iMorals Hxcellent character; personal honesty; loyal; cooper~—
ative; concientious; adaptable.

It was noted ét the time the above gualifications.were drawn up that the
application of these staﬁdards might result in a preponderance of high
strung individuals, while there was a definite place in police worx ior
the cautious, steady man, who is often long on judgement, reasoning p;wer,
and tact,

In its cable of 10 January 1946 approviﬁg the police type of occupa-
tion for the European Theater, the ‘ar Department again called attention
© to the use of individuals of higher type for Constzbulary duties, stating
that: "Consideration should be given to eventual development of special
tables of organization and equipment for Constabulary units to utilize
a greater percentage of higher grades and ratings in the upper brackets
- to encourage enlistments of higher type individuals."leg That the ques-
tion of providing a high type of personnel for th: Constabulary was c.ns—
tantly held in mind by the Theater planning agencies is indicated by the
letter forwarding the proposed tables of organization and equipmént to the
Viar Department which stated:

"Due to the special type of mission of the Constabulary
enlisted men will more frequently than not be call upon to

operate in samll groups without officer supervision, and at

extended distances from headquarters, For this reason an

unusually large number of non-commissioned officers will be

necessary to provide grades and ratings sufficiently high to
attract the best type of enlisted personnel,"110
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In line with this statement typical examples of'non-cammissionéd grades
provided were: Master Sergeants, Chiefs of sections of brigade, regi-
mental, and séuadron staff sections; Technical Sergeants, all platoon
sergeants, assistant communications sergeants and message center cniefs
of brigades, regigpq&s, and squadrons, communications motor, mess and.
supply sergeants of trpopé; Staff Sergeants, tank commanders, section
leaders of sections within platoons, and similar command positions, and
certain chiefs of sections in regimental and squadron\staffs; Sergeants,
squad leaders within sections of platoons, troop clerks, and troop as-

" sitant supply sergeants; Corporals, buglers and agents liaison; Tech;
nicians Grade 3, seﬁior radio operators, radio repairman, teleYype oper-
ators, mechanics, draftsmen!and clerks; Technicians Grade 4, Junior
radio and telefype operators, middle group mechanics, junior clerks,
drivers ol tank recovery vehicles, wrécxing trucks, and general officers
sedans, and all cooks; Technicians Grade 5, motor vehicle drivers not
included as Technicians Grade 4, dnd all enlisted men not provided with
higher grades; egcept basics; Privates First Class,In general enlisted
ratings averaged one grade higher than in normal unitsJdll

The Constabulary Uniform.

Providing a suitable uniform for the Constabulary presented a rather
complicated problem in that the Constabulary was both a military and a
police iorce. The three factors which were considered in selecting a uni-
form for the Constabulary were; the uniform would have to be attractive
in keeping with the ideal of the Constabulary am an elite forée; the uni-
form would have to be distinctive and readily distinguishable from that

worn by other troops; and finally it should depart as little as possible

o
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from that worn by the Army in general., With these factors in mind
General Harmon recommended that the uniform of the Constabulary follow
the standard Army uniformaith the addition of special insighia and -
equipment which would make it attractive, and distinctive.ll2

With the idea of making the uniform at.ragtive, Genefal Harmon
recommehded that parachutists boots or two buckle cavalry boots* with
the smo;th side of the leather out be provided in order that fgztwear
could be given a high polish, that the service coat be substituted for
the Efo type Jacket, and that the service capwwith visor be substituted
for the overseas or garrison type cap. For on duty wear General Har-
mon recommended a leather belt on the order of a 3am Browne belt with‘
a shoulder strap over the leit shoulder, equipped with leather maga-
zine pockets, leather first aid pouch, and leather frogs to hoid the
pistol holster, and first aid packet, and that the helmet liner circled
with a‘one half inch stripe of blue flanked on each side by ofle half
inch:y;llow_stripes with the distinctive shoulder sleeve insignia of the
Constabulary painted on the iront be worn wnile on dutylll3

A distinctive shoulder sleeve insignia was designed by General Har-

mon using the colors of the infantry, artillery and cavalry which had

orginally bee combined in the shoulder sleeve insignia of Armored units.
The insignia designed by General Harmon comprised a disc of gold, two

and one half inches in diameter, bordered with blue, with the letter "C"
in blue superimposed upon the gold'bacxgrouna, pierced with a bolt of
lightning in red from upper right to lower Left, It wasofiginally planned
' to wear the Constabulary insignia on the right shoulder with the Third %
Army insignia on the left, this plan was not found to be practicable an&

was later modified to provide for the wearing of the Constabulary insignia
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on the left shoulder and deletion of the Third Army :'Lnsignia.l:lza

On L February 19h6 General Harmpn forwarded his recommendations con-
cerning the Constabulary uniform expressing the opinion that the uniform
recommended would present a distinctive appearance, particularly with the
leather belt, should strap, and patch,.and at the same-time vould not de-
part radic&lly‘from the standard equipment worn by Acerican officers and
soldiers.115 |

Units karmarked for Inclusion in tae Constabul .ry.

In selecting units for ianclusion in thie Zone Constabulary two factors
were comsidered, first units were selected which had had some experience
in the type of operations contemplated namely tne Cavalry groups and those
units which unad had experience in mechanized and motorized operations. For
tiis reason the units of the lst and 4bth Armored Divisions, and Tank and
Anti Aircraft units were selected, These units had all had extensive war-
time ekperience in mobile operations wiiich would prove to be of great val-
ue in building the esprit de corps of tiie new organization.

The individuzl units and their eventual Constabulery designations are

indicated below:

CONSTABULaxY UNITSES
Original Designation Constabulary Designation
Hq & Hq Co. VI Corps Hq & Hq Troop, US Consty
abulary,
Hq & Hq Co. 4th Armored Division Hq & Hq Troop, lst Const-
: abulary Brigade.
« hq & Hq Co. Combat Command "A", e & il Yrooy, ana Joast-
4th Armored Division abulary Brigade.
Hq & Hq Co. Combat Command "B", Hq & Hq Troop, 3rd Const-
4th Armored Division abulary Brigade
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15T CONSTABULARY RuGIsLiNT

Hg & Hg Co. 1llth
Armored Group

11th Armored Infantry
Battalion. lst Armored Division

6th Armored Infantry
‘Battalion. lst Armored Division

91st Armored Field
Artillery Battalion. lst Armored
Diﬁision

Hq & Hg Troop, lst Const-
abulary Regiment
11th Constabulary Squadron

12th Constabulary Squadron

91st Constabulary Squadron

2ND CONSTABULARY REGLILENT

Hq & Hq Troop, <2nd Cavalry
Group (ifechanized)

2nd Mechanized Cavalry
Squadron (Separate)

42nd Mechanized Cavalry
Squadron (Separate)

66th Armored Field
Artillery Battalion. k$h Armored
Division

Hq & Hq Troop, <nd Const-
abulary Regiment
an Constabulary Squadron

42nd Constabula ry Squadroﬁ

66tl Constabulary Squadron’

3RD CUNSTABULARY REGILENT

Hg & Hq Co. Combat Command "A",
lst Armored Division

37th Tank Battalion
4th aprwmored Division

68th Armored Field Artillery
Battalion. 1lst Armored Division

8lst Cavalry Reconnaisance Squadron
(Mechanized) 1st Armored Division

Hqg & Hg Troop 3rd Const-
abulary HRegiment
37th Coﬁstabulary Squadron

68th Constabulary Squadron

8lst Constabullary Squadron

5TH CCNSTABULARY REBRIMENT

Hq & Hq Co. 6éth Tank
Destroyer Group

8th Tank Battalion
Lth Armored Division

Hq & Hgq Troop 5th Const-
abulary Regiment

8th Constabulary Squadron




| NS

35th Tank Battalion 35th Constabulary 3quadron

4th Armored Division

474th Anti Aircraft Automatic 74th Constabulary Squadron
Vieapons Battalion (Self-Propelled) .

6TE CCHSTABULARY REGILENT

Hq & Hg Troop, 6th Cavalry Hg & Hg Troop 6éth Const-
Group (Mechanized) abulary Regiment

6th Mechanized Cavalry 6th Constabulary Squadron
Squadron (Separate) ,

53rd Armored Infantry Battalion 53rd Constabulary Squadron:
Lth Armored Division

10TE CONSTABULARY RuGIMENT

Ha & Hg Cod 10th ’ Hq & Hg Troop, 1Oth Const-
Armored Group abulary Regiment
13th Tank Battalion * 13th Constabulary Squadron

1st Armored Division

4th Tank Battalion .72nd Ccnstabulary @quadron.
1st Armored Division

T71lst Tank Battalion Tlst Constabulary Squadron

L1TH CONSTABULARY AEGILGENT §

Fe & HQ Troop, llth Cavalry ' Hq & Hg Troop, llth Const-
Group (Mechanized) abulary Regiment

25th Mechanized Cavalry Heconnaisance 25th Constabulary Squadron
Squadron 4th Armored Division

94th Armored Field Artillery 94th Constabulary Squadron
Battalion 4th Armored Division

51st Armored Infantry Battalion 51st Constabulary Squadron
Lth Armored Division

1, TH CONSTABULALY REGIMENT

Hgq & Hq Troop, li4th Cavalry Hq & Hy  Troop, l4thConst-
Group (Mechanized) abulary Re‘iment
10th Armored Infantry Battalion 10th Constébulary équadron

4th Armored Division
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22nd Armored Field Artillery
Battalion 4th aArmored Division

22nd Constabulary squadron

27th Armored rField artillery <7th Constabulary §quadron
Battalion lst Armored Division /

15TH CONSTABULARY HEGILENT

Hqg & Hg Troop, 15th Cavalry Hg & Hg Troop, 15th Const-
Group (iiechanized) abiulory Regiuent

15th Cavalry Reconnaissance

15th Constabulary Squadron
Squadron (Separate)

1st Tank Battalion 1st Constabulary Squadron
1st Aruored Division '

lLth Armored Infantry Battalion 14th Constabulary Squadron
1st Armored Division ’

SPECIAL THOCPS Us CONSTABULARY

97th Signal Battalion "97th Constabulary Signal

Squadron

L65th Anti Aircraft Automatic

Constabulary school Sgquadron
Weapons Battalion (3elf-Propelled)

2
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Chapter 3
Establishment of the United States Constabulary

The U.5. Constabulary on 15 February 1946.

On 15 February 1946 the United States Constabulary consisted of a plan
and a headquarters. Between this date and 1 July 1946 the task of securing‘
personnel, deploying, reorganizing, equipping, indoctrinating and the train-
ing the Constabulary was accomplished despite a critical personnel situation,
housing, and equipment difficulties.

It was not until 13 April that the final plan for the train.ng of the
Constabulary was fully known. On this date Jonstabulary Headquarters re-
ceived the Theater reorganization plan and learned from it that on~the-job
traihing for the Constabulary would begin on 1 June, 117 This meant that
all units would have to be in final locations by that date, manned, trained,
organized; and equipped for oper:tional training. As finally evolved, the
plan for the organization of the Constabulary resolved itself into three
rather distinct phases. During the phase from 15 February to 1 April, the
units %o comprise the Constabulary came under Constabulary control and con-
ducted individual training, looking toward the provision of a cadre which
would be capable of conducting the training of reinforcements as the units
were brought to full strength. The second phase from 1 April to 30 May,
was a period during which units were moved to théir final locations and con-
ducted unit training. The third period from 1 June to 30 June was tuilized |
for operational, on-the-job, training. ihile the above pahses are distinguis-
able there were .nany exceptions to this pattern, resulting from certain Ca-
valry units having to carry on concurrent operations as District Constabuléry

and the inability of higher headguarters to release units from their static
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commitﬁments as scheduled. 1In addition the factor of changing redeploy-
zent criteria handicapped the training program as unit commanders could
never be sure just what the morrow would bring with regard to personnel
losses, or reinforcements to replace the losses. In general,the work of

establishing the Constabulary was conducted in accordance with prior plans,
but there were many difficulties and problems which Had to be solved in the

process.

Bringing Units Barmarked for the Constabulary Under Control.

Units earmarked for the Constabulary were brought under command or
operational control in accordance with a schedule which had been agreed
upon between the Constabulary Planning Group, and the Commanding Generals
of Third and Seventh United States Armies. The following table compares
the original schedule agreed upon with the actual dates when the units came

under operational control or command:1ll8

UNITS BROUGHT UNDER CCNSTABULARY CCQINIT.CL OR CORIMAND

Qriginal Unit Constabulary Unit Planned Date Actual Date
Hg VI Corps "Hg US Constabulary 10 Feb 1946 10 Feb 19456
85th ! Car Pl 85th CCN Car Pl 15 Feb 1946 15 Feb 1946
114th AGF Band 114th CON Band 15 Feb 1946 15 Feb 1946
14th AT Bn 14th CCON Squadron. 15 Feb 1946 15 Feb 1946
10th Armd Gp 10th CON Regiment 15 Feb 1946 15 Feb 19456
13th Tank Bn 13th CON Squadron 15 Feb 1946 15 Feb 1946
465th AAA Bn CON School 3quadron 15 Feb 1946 14 Feb 1946
11th Armd Gp 1st CON Regiment 15 Feb 1946 15 Feb 1946
6th CaV Gp 6th CON hegiment 10-20 Feb 1946 1 4pr 1946
2d Cav Gp 2d CON Regiment 10-20 Feb 1946 1 aApr 1946
28th Cav 3¢ 28th CON 3quadron 10-20 Feb 1946 1 Apr 1946
42d Cav S¢i. 42d CON Squadron 10-20 Feb 1946 1 Apr 1946
820th MP Co 820th CON MP Co 10=20 Feb 1940 18 rFeb 1946
6th Air ILn s 10~20 Feb 1946

11lth Cav Gp 11th, CON Regiment 20=25 Feb 1946 20 Feb 1946
25th Cav 3q - 25th CCNSquadron - 20~25 Feb 1946 20 Feb 1946
51st AI Bn 51st CON Squadron’ 20-25 Feb 1946 20 Feb 1946
66th AFA Bn 66th CON Sgquadron 20-25 Feb 1946 20 Feb 1946
lith Cav Gp 14th CON Regiment 25 Feb 1946 25 Feb 1946
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Orizinal Unit Sonstabularw Unit Planned Date Actual Date
10th AI Bn 1oth Ui squadron 25 Feb 1946 25 Feb 1946
22d AFA Bn 224 CCN squadron 25 Feb 1946 25 Feb 1946
QL4th AFA Bn *  94th CCH. 3qguadron 25 Feb 1946 25 Feb 1946
15th Cav Gp 15th CON Regiment 25 Feb - 5 Mar 1946 1 Apr 1946
4th Pank Bn 724 CON 3quadron 25 Feb- - 5 iar 1946 25 Feb 1946
11lth AT Bn 1lth CON 3Squadron 25 Feb - 5 Miar 1946 25 Feb 1946
15th Cav Sq 15th CCN Sguadron 25 Feb - 5 Mar 1946 1 Apr 1946
771st Tank Bn 71lst CON Squadron 25 Feb = 5 Mar 1G46 25 Apr 1946
Hq A4th Armd Div .- Hg lst CCN Brigade 5 - 10 Mar 1946 5 Mar 1946
Hg CCB 4th Armd Hq 3d CON Brigade 5 - 10 Mar 1946 5 Mar 1946
Div
Seh o Gp 5ti JUls hegiment 5 - 10 iar 1946 5 iar 1946
8th Tank Pn 8th CON Squadron 5 = 10 Mar 1946 5 Mar 1946
" 35th Tank Bn 35th CON 3quadron 55= 10 iar 1946 5 Mar 1946
53d AI Bn 53d CON Sguadron 5 = 10 Mar 1946 28 Feb 1946
Ha CCa 4th Armd
Div 2d CON Brigade 10 Har 1946 10 Mar 1946
37th Tank Bn ~ 37th COY 3quadron 10 Lar 1946 10 Liar 1946
97th Signal Bn 97ti: CON 3ignal Bn 10 Har 1946 10 Mar 1946
2d Cav Sq 2d CON Sauadron 15 iar 1946 1 Apr 1946
Hg CCA lst Armd v
Div 3d CON Hegiment - 20 Liar 1946 20 Lar 194%
1st Tank Bn 1st CON 3quadron 20 Mar 1946 20 Mar 1940
6th AI Bn 12th CON squadron 20 iar 1946 20 Mar 1946
. 27th AF4 Bn 27th CON 3guadron 20 liar 1946 20 Mar 1946
68th AFA Bn 68th CON Squadron 20 Xar 1946 20 Mar 1946
91st AFA Bn ' 91st CON 3quadron 20 liar 1946 . 20 War 1946
L474th AAX Bn 74th CON Squadron 20 yar 1946 20 Yar 1946

8lst Cav 5¢g 8lst CON Squadron 20 Lar 1946 20 Liar 1945

Yovement of Upnits to Final Locations.

The matter of moving tnits to the final locations which had been se-
lected for tlhiem was a difficult matter. liany of the more desirable loca-
tions were occupied by other troops, by displaced persbns, prisoners of
war, and other miscellaneous classes of personnel. In some instances ex-
tensive repairs had to be'aCComplished‘before the installations could be
considered useable, The dail siaii conference notes of the Chief of Staff
indicéte that the problem of providi.. _icper accomodations was a<pressing
one and that it received much attantion from General HARLON. On 26 iarch,
G-3 reported to the Commanding General that: "We have third priority in

lanau, which means we don't zet in there,119 Army has ordered UNRRA to
&0




leave Wetzlar by 1 April." On 27 iarch G-3 commented: 'We may get fsch-
wege for billeting, Hanau and Hersfeld we may have partly. We received
information from Army Engineer that we wéuld get Deggendorf or maybe
Landshut, but the 35th Tank Batta.ion is in there which may cause some trou-
tle. In Schongau there are 3500 Fii's, civilian detainees, DP'é etc., but
there is foom for 800 or 900 personnel, They would have to be scattered
over the locality since there is no room for that many in one place."120

The staff conference notes for 28 March contain the following comments:

"At Wetzlar they are trying to push UNRRA along, but they do not think they
will move the DP's until 5 April. They are having trouble in getting the
3511th Ordnance Company ogt, but Army has promised to help move them, At
Coburt they want the 6th Cavalry Group to go ahead and say just what houses
they want and let Army know, There is a lot of talk ofi getting people out

of Bamberg but there is no action,n1<l On.h April the following comments ap-
pear: "The only change in the housing situatién is that we finally have
Schweitzingen. It looks like we are going to get into Wildeflechen., We

are still going to get Kaufbeuren., The Commanding General told Colonel
Dewey he had to impress phose people that we must stop playing around on this
housing situation,"™22 On 8 April G-3 noted: "The latest information on
billets at lsrburg is that there is a battalion of Infantry there., As soon
as-they complete their mission they will move to Kassel, and we can occupy
their billets. They believe they will move about the middle of April.
Kaufbeuren has been allocuzted to the 9th Division. Hewever, Colonel Adieu,

- G=3 Army, states this hasgnot been closed, that it is only a plan.“123 On

9 April it was noted: "In.Wetzlar the kaserne has been cleared of DP's, butl
information from the lngineers states that due to necessary repairs, CCA lst
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Armored Division will not be avle to move in for a period of a month., In
Karlsrube, a kaseriie has been tleared for}the 1st Tank Battalion, but:..the.
earliest move into that will be the first of llay due to necessary repairs."lzh
On 15 April G-3 noted: ‘"Kaufburen has been definitely alloeated to the 9th
Division." and so the problem of providing suitable accomadations went 125

By degrees the situation was cleared ep. By 1 J?ly 1946 all units except

the 224 Cohstabulary Squadron were in their fina} locations.

~

Personnel Problems During the Organizational and Training Perioed.

Prior to coming under tlhie command or operational control of the (Con-
stabulary, units were cleared of high score personnel, This action was taken
in the hope of preventing an excessive turnover of personnel and to fore-
stall interference with the organization and training of units. In actuality,
many of the units were only paper organizations or were depleted to the point
of ineffectiveness at the time they were‘earmarked for the Constabulary., Be-
fore the Cadre Training Program could be put into operation on 1 Mareh\l946,
it was necessary to transfer 1048 enlisted personnel from inactivatea units
or Constabulary units which were better off, to units which lacked sufficient
personnel for a cadre., Three Constabulary units, tPe 11th Armored Group,
the l4th Cavalry Group, and the 1lth Cavalry Group gcame to the Constabulary
eﬁ\Paper.units, making necessary the transfer of a complete eadre. Bight
-other units were depleted below cadre strength and required additional per-
sonnel to bring them to cadre strength.

v An understanding of the personnel problems experienced by Constabulary
units cam best be gained by an examination of personnel turnover occurring
in typical units during the period from January te July 1946, The turnover
in tro squadrons is cited as being typical of the situation which existed

throughout the Coanstabulary, Thi)following table illustrates the situation
he
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in two typical units:

EXAMPLES OF PhaSONNEL TURNOVER IN
CONSTABULARY UNITS

13th ConstabularyASquadron126

Lionth " Net Increase Net Decrease Strength \
off M ‘ Off EM Ooff EM .

1 January _ 35 743
January 7 2 11 125 31 619
February 8 8 19 134 20 493
March 3 203 1 28 22 668
April 15 2l 7 36 30- 656
May L 99 b 72 30 683
June 5 146 13 - 150 2 679

1 July , 22 679
TOTAL L2 482 55 545

94th Constabulary Squadron127

Month Net Increase Net Decrease Strength
Cff EM Off EM Off EM
1 January ' 39 518
January 0 o] 0 202 39 316
February 1 1 16 86 2L, 231
March g 153 kL 6 28 378
April 6 549 4 _ 19 ‘30 908
May 0] 000 5 Ll 25 864
- June , 0 102 5 84 . 2 882
1 July : 20 882
"TOTAL , 15 805 34 Lil

1 3

The foregoing figures, while not complete, are indicative of the tre-
mendqus problem of personnel turnover which faced the Constabulary during its
formative stages., If we assume that all losses were aﬁong men who were pre-—
sent én 1 January 1946 in the 13th Squadrog, only 198 of these men were still
present on 1 July, and all the officers present on 1 January had been rede-
ployed, as well ds 13 of ﬁhose reporting subsequent to 1 January. I£ the same
assumption is made with regard to the 94th Squadron, only 77 of the enlisted
men present on 1 January were present on 1 July. It is of course impossible
to show exactly what did happen with regard to personnel so far as the num-
bers of men actually remaining with the units throughout the formative period,

as records are not available, but even a cursory examination of the figures




cited indicates that the turnover was excessive, and that it could be ex-
pected to interfere seriously with any organizational or training program.
Any objective consideration of the problems faced by the Constabulary during
the formative period must necessari}y be considered against the background
of the personnel problem which had to be faced.

Another facet of the personnel problem was the inability of the Army
to provide the Constabulary with reinforcements of thie type which had been
visualized by the original planners., In general, the originél planners had
contemplated a force composed of personnel meeting the physical and mental
standards of officer candi?ates. That is all personnel were to be of Clams
I or II which meant a minimum AGCT test score of 110. Provision of this
type of personnel proved impracticable, and the Constabulary received rein-
forcements of average quality, including the normal spread from the lowest
to the highest type. The result was that the Constabulary was not an elite
force with respect to the type of personnel provided. The only provision ever
made to provide persdnnel of higher than average type was the authority to
screen reinforcements of Class V personnel, to transfer out all illiterate
and non-inglish speaking personnel, and undersirables,128

At Constabulary Headquarters the personnel problem during the organizational
apd training period if reflected in the Constabulary Commanders Daily Con-
feresnce Notes., On 22 March G-1 reported: "The original plan for personnel
.adjuStment provided for the Constabulary to reach 75% of its T/ strength
in officers aid enlisted men b -1 _cerch will not be fulfilled. Neither suf-
ficient officers not enlisted men will be available to reach this objective.
The sources for assignment of officers available to the Third and Seventh

Armies are almost exhausted. There are practically no officer replacements
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arriving in the Theater from the United States. Indications are that we

‘will not reach 75% of T/O by 31 March. To date 2700 enlisted reinforce-

ments have been received and allocated to Constabulary units. It is ekr

pected that 7,100 more reinforcements will be received by 31 iarch, making

a total of 9,800 reinforcements., If 9,800 reinforgemengs are received we

will still be short 1361 of 75% of 7/0."29  0n 5 April General HAWHON
comuented: "TheConstabulary is behind schedule because of certain shortages

of equipment and personnel, and because we have not been able to move units
into their final locations. kquipment is beginning to come in now and more
will be received during the next two weeks than during the past two months.
Apparantly there is very little that cah be done about the personnel sit-
ﬁation that isn't already being done."130  on 17 June General [‘ARMON noted:

"At present we are confronted with the worst personnel situation that we

have had to face, 3ome improvement can be expected in six weeks to two months.
On 5 Jul;r we will receive 50 officers from tactical units to be inactivated

and a hundfed or so at the end of July. In the early future we expect 350

to be released to us from Western Base Section. 4,300 enlisted replacements
are in the offering during July from inactivated units, liestern Base Section .
and from the reinforcement system. A4 large number of this personnel will be
Regular Army."lBl

The Cadre Training Prograum.

During the first phase, the assigned goal was the initial organization
and individual training of Constabulary units to include a cadre of trained
personnel for administrati-n and supply, and a nucleus of officer and en-
listed personnel trained to conduct an eight week training program for fil-

er reinforcements. This program applied to all Constabulary units except the

Special Troops.132




The provisions of the cadre training program are indicative of the per-
sonnel and organizational problems against whiich it was prdjected. The pro-
gram provided for four weeks of training to be conducted in four, five and
one half day weeks of 44 hours., Training was initiated by unit commanders
as soon as‘dadres were as;igned. An exception was made in the case of units
starting the program after 1 March by requiring that the training be completed
prior to 1 April. Unit commanders were enjoined to adjust personnel within
their commands so as to provide a minimum cadre for all organizations. This
training program consisted of essentially military subjects, training in sub-
Jects peculiar to the Constabulary beiAg deferred until commencement of the
unit training program.l33

For the purposes of the training program, personnel were divided into
four categories, including: staff section personnel; household personrd;
specialist personnel;.and operating personnel. Training of staff section
personnel was conducted on an on-the-job basis. Household pers§nnel were
trained either onsthe-job, or by attendance at unit schools. Certain special-

ists among household personnel were trained with a copresponding unit outside

the Constabulary by mutual arrangement or by attendance at a Theater or Army

school. sSpecialist personnel such as armorers, radio operators and mechanics
were trained-on-the~job, with a trained indivi&ual occupying th. same posi-
tion, in unit schools or at Army and Theater schools. Operating personhel,
including such personnel as motorcycle, horse, tank, motorized platooﬁ, and '
section leaders received on-the-job training, attended unit officer and non-
commissioned officers schools, and received instruction given by special in- '
structional teams from the 2d, 6th, and 15th Cavalry Groups. These instruc-

tional teams, selected and trained for the task, gave instructioniin: Con-
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stabulary material and equipment, characteristics and familiarization fir-
ing with the 8l-mm Lortar, tank and armored car weapons, road marches, ve-
hicle stowage, voice radio procedure and the use of the vehicular inter-
phone, team tactics of a mechanized section, team tactics of tank and motor-
ized personnel, employment of riot duty formations, tank and armored car
driving, and any additional subjects which might be mutually agreed upon be~-
tween the team and unit commanders, The size of instructional teams was
such as to permit simultaneous instruction fbr three squadrons, The util-
igation of instructional teams from District Constabularies stemmed from
the fact that they were the only units who had previous operational exper-
ience that might be fitted into the pattern of operations contemplated by
Constabulary. In addition to the instruction listed above, unit officer and
non-commissioned officers schools were conducted during the four week period
to insure proficiency in basic military subjects of an administrative nature,
Quotas were allocated to the Theater Intelligence School, the Ordnance Tech-
nical School, the Provost liarshal School, the Quartermaster Catering School,
the Signal School, the liedical Specialist School, and the Auto and Tank
liechanics School, for the training of a limited number of specialists.lBh
As might be expected of the first training program of a new organization
the results left much to be desired, but were judged to be satiéfactory for
those units which were able to complete the entire program. Reference to the
table, indicating when various units came under Constabulary control, will
indicate those units which were unable to complete the program because of
lack of time. It may be said that the program did succeed in giving the
units comprising the Constabulary an orientation in the equipment they would
use, and a general refresher in basic military subjects. The results ob~
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tained were latér nullified to some extent by the redeployment and person-
nel problem, but it was a step in the right direction and paved the way for
more effective training as time went on.135

The Constabulary Unit Training Program. ’

Beginning on 1 April 1746 the Constabulary began its unit training
program with the objectives of: (1) Training of all Constabulary units,
other than the District Constabulary, so as to permit on-the-~job training
during the period 1-30 June 1946, preparatory to asswiing full Constabu-
lary responsibilities on 1 July 19456. (2) Training of District Constabu~
lary units to attain the highest standards of performance of Constabulary
duties., (3) Achievement by individuals of the highest standards of dis-
cipline, appearance, and professicnal qualification for assigned duty and,
by all organizations, the ability to operate as a unit oh Constabulary mis-
sions. (4) Development of a high esprit de corps in keeping with the es-
tablishment of the Constabulary as an elite body of soldierly. (5) Deve-
lopment of leaders and their indoctrination.l36

The eight week training period, from 1 April to 31 llay 1946, was de-
signed to prepare the Constabulary for its mission of on-~the-job training
to commence on 1 June. 4as tuere were great differmnces in the state of
training of individual units, regimentél conmanders were left free to pre-
scribe the allocation of time to subjects in order that the program might
reflect the needs of the various units., In general, the program prescribed
that the training of the individual in basic suhjects would be stressed dur-
ing the tirst four weeks, while during the second four weeks emphasis would
be placed on those subjects peculiur Lo tic Jﬁnstabulary.137

The preparation of master schedules was left to the regimental comman-

der who were authorized to furtiier delegate this authority to squadrons.
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In the event that the regimental commander did delegate the authority to
prepare master schedules to squadrons, he was recuired to establish the
‘priority and time allotment to the various subjects comprising the program.
With the execption of the DistrictConstabulary units all Constavulary units
conducted the individual training prescribed, District Constabulary units
conducted training in subjects where proficiency had not yet been attained
and utilized each mission performed by them as a training period. Admini-
strative and operational specialists received on-the<job training, attend-
ed unit, and Theater or Third Us Army Schools within the quotas allocated.138
Individual training conducted during the first four weeks included
training in Policies, Directives. authority of the US Constabulary; ifilitary
Courtesy; kilitary Discipline; articles of War; Dismounted Drill and Cere-
monies; Military Sanitation and First Aid; Organization of the Army of
Occupation and the US Constabulary; Chemical Warfare Training; Signal Com-
municationj Use of Trooper's Handbook; lotor Vehicle Operation; First Ech-
elon Maintenance; Care and Cleaning of weapons; Equipment, and Vehicles;
Familiarization rfiring of all Weapons; Grenades, Fragmentation and Chemical;
Antitank, Anti-personnel }iines, and Booby Traps; Physical Training; Inspec-
tions; Information, and liducation; Rules of Land Warfare; Unarmed Defense;
Personal Conduct and Bearing; Supply Discipline; Leadership, and Responsi-
bilities of the N.C.0. and officer, Intelligence Training including:
Search and Seizure QOperations; Interior Guard Duty; including Guard Lount;
Safeguarding Military Information; (Organization and Responsibilities of
1ijlitary Government; Organization and Hesponsibilities of German Police;
Aerial Photographs, liap 3Substitutes, and Map Reading; Methoés of QObservation;

Written Messages and Reports; Scouting and Patrolling; Uniform, Rank of
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Allied Military, and Civilian Personnel; Use of Compass; Identity Docu-
ments and Passes; Identification of Foreign Armies; Intelligence Agehcies;
Organization and Responsibilities of German Government; Functions of CID
and Military Police; Functions of CIC, Securi%y of Information; Counter Sabo-
tage; Status of Pli's, DP's, and CI's; Functions of UNRRA; Border Security;
Black Market; German Political Parties; Intelligence leports; Organization
of S-2 Section, and the S-2 Journa.l.l‘39

Operational Personnel received additional individual and collective
training above that generally required, to include: Duties of a Policeman,
comprising of making arrests, searching of prisoners, controlling of traffic,
authentic passes and permits, riot duty, scene‘of a crime, conducting
searches, obtaining evidence, recording statements and confessions, enforce-
ment of law and order, operation of check points, road blocks, and railroad
blocks, and elementary German words and phrases, In addition to being ca-
pable of performing the strictly military duties of a squad, crew or team,
opsrational personnel were required to attain proficiencyin: Riot duty,
quélling of mobs, military traffic, military escorts, convoy work, search
seizure operations, raids, border control work, and suppressing uprisings
at DP, PW or CI camps.lho

Constabulary squads, crews, and teams including: Tank crews, horse
squads, motorcycle squads, armored car crews, motorized sections and air
sections received training designed to make them proficient as units. an
example of the type of training completed is furnished by the armored car
crews, which were required to become proficient in: Nomenclature and fun-
ctioning; bore sighting; vehicle loading; ammunition stowage; target speed

estimation; driving; radio and telephone procedure; sensing fire; command,




cross country movement; scouting and patrolling; squad drill; exertises
involving the crew on Constabulary missions, and first echelon maintenance
of vehicles and eqnipment.lhl

Officers and non-commissioned officers schools were conducted thfee
nights ®mach week during the eight week period. These schools covered such
suﬁjects as: Leadership, methods of inspection; company administration;
responsibilities of officers and N.C.O.'s, search and seizure operations;
security of information and installations; methods of instruction;tadministra-
tion of military justice; preparation of training programs and schedules;
voice and command drill; use of intelligence specialists; preparation of
messages and reporfé; and interpretation of aerial photographs and map sub-
stitutes, In addition to the night school unit schools were conducted at
regimental or squadron level in auto mechanics, motorcycle mechanics, radio
operation, and in any other subjects which the commander might deem necessary,
Guotas to the Constabulary 3School, and to Third US Army and Theater Schools
were allocated to the units for the training of certain types of specialists.

The unit training program culminated in a series of small unit field
exercises, involving units up to and includihg troop size. These unit exer-
cises were designed so that the units participating were required to perform
missions which were normal to Constabulary operations, including; raids,
border contfol, sealing off 3 part of a city, operation of check points,
control of riots or disturbances at DP, F/, or CI cam.ps.143

In evaluating the results of the unit training program Constabulary
training officers were of t.e opinion that the results obtained were super-
ior to those resulting from the preceding cadre training program, but that
the results did not meet the standards which had been set for the Constabu-

lary. Failure to obtain the desired standards was attributed to: the new-
71




ness of the Constabulary organization, the shortage of officers trained
in operations of theConstabulary type, the tremendous personnel turnovee
occurring during the training period, and the lack in some instances,
1uh

of the best type of training facilities.

The Pre-Operational Training Period, 1 to 30 June 1946.

The pre-operational training period had as its objective the final
preparation of Constabulary units for assumption: of operational responsi-
bilities beginning on l.buly 1946. This training program applied to all
Constabulary units including the District Constabularies, These units
including the 2&, 6th, 15th 28th, and 42d Cavalry Reconnaissance Squadrons
were diredted to training in those subjects in which proficiency ﬁad not
yet been attained in addition to performing operational duties. In setting
forth this program for Constabulary units, great stress was placed on prac-
tical exercises, demonstrations, and on-the-job training. Theoreticél in-
struction was held to the minimum and a realistic approach urged upon all
units.th

Those aspects of the training such as military courtesy, discipline,
morale, and esprit de corps, were emphasized throughout the program as it
was felt that these subjects were possessed of an intrinsic value in the
development of amy elite force., In order that subordinate commanders,
particularly junior officers and non-commissioned officers, might receive

a thorough indoctrination regarding their responsibility for discipline,

. operaticnal proficiency, training, physical condition, welfare and other

matters pertaining to their commands, the training directive called for
a srupulous adherence to the chain of commwand. A high standard of perfor-

mance was required in each assigned subjedt before the course was considered

successfully complebed.lh6 T
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A training week of A4 hours including 4 hours night training was pre-
scribed with the provision that it might be extended if the training mission
required., In addition to the conduct of training, Constabulary units were
directed to continue their preparations for the assumption of operational
responsibilities, including the construction of permanent and movable bar-
riers, preparation of signs, instruction in the construction of Nissen huts,
surveying of lines of communications within unit areas, reconnaissance of
operational areas, and the maintenance of contact with units to be relieved, 7

In addition to pre-operational training, provision was made for the
training of reinforcements received aiter 1 Junef Decision was made to con-
duct this training in detachments at the squadron or regimental level, prior
to the assignment of reinforcements to troops., Within these detéchments
reinforcements were given intensive training in basic military and police
subjects, generally in conformity with the training received by other Con-
stabulary personnel during the unit training period.lt’8

As a means of providing practical instruction in the mechanics of
Constabulary operations practical exercises were conducted in the vicinity
of unit kasernes or billets beginning on 10 June 1946. This training in-
cluded exercises in: Patrolling, both mounted and dismounted; traffic con-
trol; action at the scene of a crime, disorder, or accident; use of the
Troopers Notebook; use of US Constabulary police forms and records; us of
authentic passes; search and seizure operations; operation of check points,
road blocks, and railroad blocks; operation of border controi points; organ-
ization and operation of Troop Command Posts; quelling of disturbances,

149

and map reading.




Training in intelligence subjects was stressed, and individuals who
failed to achieve an adecuate standard of proficiency, whether due to be-
lated assignment or other reésons, were provided with supplementary courses
of instruction. Intelligence specialists received intensive training in
their specialities through the medium of on-the-job trainings A minimum
of 15 hours instruction in basic medical subjects was conducted for units
engaged in training operations as distinguished from the District Constabu-
lary units. In recognition of operational needs the training program pro-
vided the trainee with a.thorough orientation in the location, methods of
operation, responsibilities, and functions of German police agencies in the
area assigned to each Constabulary unit.lEO

The maximum use of qualified mechanics in the establishment of an on-
the-job training program was directed. The use of training aides such as
condemned engines, was urged. JSpeci:l schools at the regimental level were
established for training aircraft and engine mechanics. Schools in the
keeping of aircraft forms and records, were held weekly for pilots, in such
subjects as: tunning of aircraft radios, radio procedure, radio aids to
navigation available on the continent. The preparation of Air Sections for
early operation was accelerated by training, including patrolling, radio
delays, photographic missions, and colum control in coordination with in-
dividual units.1o1

The result of the pre-operational training program were judged to be
excellent. Constabulary training officials were of the opinion that the
program had accomplished its purpose and that it was a marked improvement
over the training conducted during the cadre, and unit training periods,

It had been hampered somewhat by the problems of personnel turnover and
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the assignment of considerable numbers of reinforcements during the month
of June but despite these difficulties the units had reached a state of
readiness for operations.l52

Logistical Difficulties incountered.

The major difficulties that hindered supply to the Constabulary were
due to the depots being unable to supply the reguired items. In most in-
stances the desired items were in the tiieater out could not be located
because of inaccurate depot records. The redeploymeut'situation had hit
depots and supply bases extremely hard leaving only a ifew experienced per-
sonnel for operation. 4s a result it was found necessury in practically
all branches of supply to go into the depots and assist depot personnel
in physically locating the desired items which the stock records often
showed to De non-e.dstant, lwmch time and effort was wasted by units making
excessively long hauls, even back to the liberated countries to draw sup-—
plies and equipment from depots only to find on arrival that the equipment
was not available because of inaccurate records.l53

The greatest problem with regard to ordnance items was that of con-
ditioning and maintaining the automotive equipment of the Constabulary.
This problem resulted from tie fact tiat tie equi%ment was drawn from Ord-
nance collectinz points in t.e condition in which it had been turned in.
This condition varied from fair to poor. Ordnance units, designated by Third
U3 army to support the Constabulary, had been demoralized by reaeployment
and were iiaeffectual in providing the necessary support. Theater stocks
of automotive parts were tied up by the consolidation of depots, performed
in great haste, and unavailable through lack of inventory or the personnel
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to perform the inventory, and effect the issue.
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As a result of the previously mentioned conditions, and the necessity
for preparing vehicles for operatidn and then maintaining them, unofficial
authority was obtained to establish 3d echelon shops. Nine such shopp were
established, and manned almost completely by German civiliané. These shops,
although they did not make Constabulary self sufficient, were of great assis-
tance in maintaining automotive equipment, J3hortages of personnel, especially
trained personnel, witiiin the units resulted in unsatisfactory performance
of 1st and 2d echelon maintenance, and contributed greatly to the maintenance
problem within the Constabulary. The requirement for spare parts was con-
siderably higher than necessary, due to poor maintenance, and was further
aggraveted by the youth of the trooper and his lack of experience in hand-
ling motor vehicles.155

’Special items of clothing and equipment were authorized the Constabuléry
trooper, These were the coat, service; the golden silk scarf; belts leather
EM, with shoulder straps and pocket magazine, 1eather'EM, and pouch, 1lst aid
packet, leather, EM; and boots leather, laced, legging top, modified. Appro-
val for these items of equipment was received in April of 1946, liith the ex-
ception of the service coat, the golden silk scarf, ‘and the cap service, sup-
ply of this equipment was delayed until early in 1947,156

The'procurement of coﬂstfuction material was extremely difficult dur-
ing tle pre-cperational period. To remedy this situation the Constabulary
engineer enlisted the cooperation of the Third United States Army and their
Area Ingineer Su ply Officers in releasing critical materials, «nd in trans;
ferring materials from one area to another, thus increasing the flow of mater-
ials to the most critical points. The procurement of firc fighting equipment
was extremely difficult. Certain types of fire fighting equipment was not

present in the theater and had to be shipped from the United States, result-
o 74
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ing in a time lag between the time the equipment was requisitioned and its
issue. The problem of providing a supply of potable water for all units was
a difficult one and is still unsolved in some stances. The provision of ade-
quate road maintenance and snow clearance to allow the Constabulary to re-
main mobile, and to permit the supply of widely dispersed units was a pro-
blem which has received attention from the first. The housing problem and
the provision of adequate recreational facilities in a war dévasted country
was a diffmcult one. Many of the Kasernes and other installation occupied
by Constabular, units were in poor condition when occupied and required
thorough renovation, aﬁd the construction of additional facilities. Vhen
Kasernes were in good condition it was still necessary to .iake additions

and changes in order to bring them to the U.S. slandards, which are consider-
157

ably higher than those of the former Geiman Army.

Sumnary of Problems Encountered.

In general, it may be said that the United States Constabulary was es-
tablished amid the confusion of the demobilization period and that its es-
tablishment was accomplished amid the same problems which complicated the
demobilization of the Army. These problems were largely those of personnel,
which came about as a result of rapidly changing demobilization criteria,
the demobilization uof units and the amalgamation of miscellaneous personnel
in the remaining units, and a shortage of officers in the company grades,
and the problems of morale which resulted from adverse publicity received by
the Army during this period.

Supply difficulties resulted from the confusion which reigned in the
depots throughout the Luropean Theater where persénnel problems had made

the keeping of accurate inventories impossible with the result that, although
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in almost every instance the desired materials were available, a major ef-
fort was necessary in order to locate them and make them available for use.
The problem of training the Constabulary prior to assumption of opera-—
tional fesponsibilities on 1 July 1946, was made most difficult by the fac-
tors of a heavy personnel turnover uuring the training period, and the lack
of experience with operations of the Constabulary type. Of these two fac-
tors, the factor of personnel turnover was by far of the greater importancé.
Another problem which must be considered, was the inability of the Army
to make available the superior type of personnel which the Constabulary gdan-
ners had deemed necessary, if the Constabulary were to become an elite force,
The result was, that any claim Constabulary might have to the status of an
elite force was achieved through superior training, hard work, discipline,
and the insistance of General HARMON on setting the highest standards during

the formative period.
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Chapter 4

THE oNITED STATES CUNSTABULARY SCHUCL

Flanning the Constabulary School.

The plant of the United States Constabulary School can be traced
to 15 January 137 when Adolph Hitler in direct implementatim of the
Nazi Educational program, authorized the construction of the idolf Hitler
‘Schule, at Urdensburg, Sonthofen. Ueep in the southermost mountains of
Bavaria, Sonthofen escaped the punishing xllied air raids with tle exception
of a few bombs dropped in the locality during the closing months of the
war. ‘The plant of tine Adolf Hitler Sc.hule which, had been dedicated to
the political education of Germn youth along the lines of the Nazi
ideology, was re-dedicated to the task of training the members of the
newly formed United States Constaoulary in the methodorogy of policing
the United States Zone in BEurope.

In April 1945 the Second ..orrocan Division of the French aniy en-:
tered tie ciby of Sonthofen and reised the tricolor over the Town Hall.
Two manths later elecernts of the 80th Infarry Division relieved the
French forces and initiated US occupation of the area. Vaﬁous other
American units occupied the area as the occupational forces were regrouped,
redeployed and inactivated.

The rirst zroup of instructors far the school were assenbled at Bad
Tolz on 235 Januwry 1946 where Genersl Harmon outlined to them the mission
of the school, the subjects to be taught, the standards which would have
to be maintained, the probleus which were likely to be encountered during
its formative stages. (n the sawe day The initial group of instructors

under the cammand of Colonel Holt departed for Scnt.iofen to begin the initial
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work of organizaviun, prevaracion of curricula, and tables of organizat‘ion.
This group was juined on 13 February by Colonel Henry o, Newton who becanme
assistant commandant and director of training. Uolonel Newton had been
assigned to the school because of iils eipperience as a civilian educator

and as director of training, of the ammored School at Fort Knox, hentucky.
lis educatiwial e.perience was an important influence in assuriig the early
success of the school.l5®

'

. Preliminery work on the tuvles ol orgunizabtian for tLhe ,School Sguadron
was 'completed on 28 Januery cnd inid carried by Yolonel Hol‘ﬁ, to Third
United States anay heauqguarters. Freparation of the tables of‘ organization
had been prefaced on Tie assuwption that tne school would oifer four week
basic and coumunicatiuiis courses far officers and enlisted wen until 30 June
1946 when additicnal courses would be added. The preliminary tables of

organization provided for a Sciiool Squadron comprising a ieaiguarters and

Service Troop; and Instructors iroop; a Uenonstrabion Troop, a Guard and
=P Troop; a wedical Decaciuwent, and a Band. The School Squadion sggregated
122/ oificers, & warrant officers ard 820 enlisted wen 459 '\

on 12 Februwry 1940 tie L465Lh Anti-Airersft automatic Weapons Battalion,
Selt-rropeiled, arrived at Sonthofen ard relieved the 2d Cavalry Squadron
as School Troops and wes reorganized in accordance witn the tentative
tables of organizad:ion.lC50

The curriculum of the school was arganized by giouping related sub-
jects under six depart.ents: the Depurtment of Geopolitics; the Department
of Police; the Depurtuwent of Tactics; tie Departmert of wobor Transport;

the Depurtment of General Instruction; and the Communications Departuent.




The Urigiml Course of Instruction.

In deteruing the aarriculua of tne Constabulary School, eixphasis was

laid upon those subjects velieved to be esuential to the operation of a

mobile occupabiunal police force, but not a part of the normel t.aining

of tne soldier. This curriculu. was intended to provide the soldier
with instructian in such subjects as: Tuctics to include; riot duty,
reids and searcies, guard amd cuire of prisoners, mounted patrols, employ-
ment of air liaison sectiaas, security, aund the use of Constabulary
.

weapons. Police training, inciuding: duties, responsibilities and
Jurisdiction of tae Constabu.ary trooper, tecinique and mecihanics of
arrest, overations of a Ccnstebulury command post, elements of crime,

laws of arrest, rules of evidence, interrogations, confessions and

statewents, court rom deueanor .nd giving testimony, collection and

preservation of evidence, passes and peruits, traffic control and accidents,
ard border comtrol. Geopoliticel training to include; German psychology
and background, Gersan political parties, internatiomal relations, organ-
ization, functioning and relatiasiip of the Constabulary to other
military agencies. General instruction to include: self--defense, map
reading, report writing, .eography of Germany. iotor instruction to
include: aintenance, driver selection and training, and records,
reports and dispatching. Coumunications training included: radio and
wire nets, :essage cenver operation, voice radio proceduwre, signal security,
and preventive maintenance of eguipment.

In eddition to the basic course a communications cairse was estab-
lished for officers ard enlisted men. This course imcluded 37 hours of

irstruction in general cammunications subject, $9 hours in radio operation
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and related sibjects; ¢ ho.rs in wire cawiunicavicis, 4 hours in tactics,
& nours in police subjects, wnd 13 hours in seopolivics, »lus 6 hours
instruction reserved ior subjects assignea b, tine acdstat Jomnandant, 101
The virst class to enter tue Constabuler)y -cunool renorted at 0%00,
4 arch 19406, for opening exercises neld in che rost Thestar. The Com-
mandant, Colonel Kolt introduced, it. Gen. Lucien L. Truscovt, Coummending
General of the Third United States Ar.y ond General Larmon, Commanding
General of tie CJonstubulary who addressed bie class. o touvel \’of 129 officers
and 405 enlisbou wen reported Ifor tie first class oi vian 125 officers,
and 3686 enlisted ien graduabed.
The origincd course o instricticn represented the vest judgement of
tnose responsible for Constevulary operstia:s at t:e time. It was

ab best an eaucaved guess as to ambicipoted treining recuirerents.
..odificabicvns of tails course were made as operationcl e.verience deion-

sbrated tile need aid additional specialist courses were cuded as recuired.

Courses walch wplicabted thnose taufit in obier Jhcutar sciiools were elimin-

abéd waerever possivie und « convinuous eilurt ..zde co Leep tne usonstabu-
- 4 RPN . - . b2 : PR w3 Lo lu’ N
lary School worest operaticnal noeeds o wie Uonsb .vi.lry.—Y<

Cnanges in vne oisic vuurse of ;nscructign.

chunges in the baslic course occurred foliowiny o.ue grodvabtion ol the
first class. Lhese chunges were pbesed on vie operetionel experience of
Le Jistrict Constebuisiies znd o reevalucclon of cnticipeted needs. an
exasinatlon of tiie course of study indicates tict oeziming with tile second
course on 1 april 1940, greccer emphasis was ploceu on police subjecus,
wobor ueinbenance, and on leadership, arill, cac erainipg :etuods. Lhe

)

intensity of instructon wa: ircreased witi tiie veglnning of Sourse [I,
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tidrby aduitiu:iel hours of instruction being added to oring the total for
the iour week course to 176 wiiere it remained. iith Course II the en-
listed .iens course and the officers course were separated and a differ-
entiatian unde in the nuuber of hours devoted to specific subjects on the
basis of tie varying needs of tie btwo classes of versonnel. In camparing
the enlisted course with tie officers course the greates\b difference is
to e i‘op.nd in the greater enphésis placed on the minutiae of police work
far enlisted men, with a correspondingly lesser emphasis on tactical sub-
jects, while the olficers coume ewphasized tactical subjects and reduced
the anphasis on police work.l03 | constant effort was made to keep the
waterial taugit current and in line with the operational practices of
first the Jistrict Constsbuiaries and later of the US Conste;btﬂ_ary. The
result of this procedure was tiet, te nuiber of hours in a given subject
migit remuin relatively constent, the wcberial presented differed fram
tint baught a few .onths before. 4 casual examinaticn of statistical
material concemiing the caurses tausit leads to the erroneous conclusion
that the xaberial changed little thnroughout the e:cistanfée of the Constbabu-
r
lary 8chool. Sicih is nob the case, The i‘ollowing table indicates various
types of subjects:

Bl 0 OF HOURS T..UGHT IN THS BaSiC CUURSE
US CUNSTABULARY SCHOOL

Course lio. I II IIT IV V VI VII VIII IX X I XIT
Tactics & ieaponis (U) 43 41 41 35 36 36 38 - 38 35 36 33 33
(Bf) 43 30 30 34 2828 33 38 25 302, 2,

Geopolitics (G) 2316 16 21 1818 18 18 18 20 20 20
(Bii) 23 22 22 16 1414 18 14 19 1616 16

23
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Course No. I IT III IV V VI VII VIIT IX X xI II
Police Subjects (U) 12 26 28 52 48 48 50 48 60 6L 60 60
(E1) 1237 37 52 6262 57 60 70 69 67 67

sotors () 2 ¢ 9 12 20 20 1L 20 g 1616 16
(B1) 2 ¢ g 12 2020 18 20 12 2020 20

8

8 &

Cowmuni cations (0)
(i)

o

o0 0 O 6 0 0 0
0O oo 0 0 0 0

~J
<

General Subjects (U) 32 26 28 22 2626 25 23 21 1929 29
o (HW) 3232 32 28 3030 28 30 27 2839 39

Leadership, (0) 1646 L6 26 2828 27 29 3, 2,18 18
Discipline & (Eii) 16 368 38 27 2222 22 24, 23 1310 10
Training lethods

Total Hours (0) 136 176 176 176 176 176 176 176 176 176 176 176

(El)136 176 176 176 176 176 176 176 176 176 176 176

Note: The classification of subjects given does not necessarily follow the
terminology or departmental organizatian of the Constabulary School,
but is based on tihe terminology originally used. It is continued
throughout the table for purposes of comparison.

Specialist Courses Cffere:l by the Constabulary School.

The first course to be offered was the four week Communications Course
initiated concurremtly with the Basic Course. This course cortinued through
Classes I to VIIT. The fimal course ended on 23 Noveuber 1946.10k i
total of 30U officers, and 681 enllisted men were graduated from the course.
Tnis course was discontinued because it was a duplicatim of courses
taught by the Theater Signal School at Ansbach, and because of the necessity
for reducing the number of personnel required for instructimal purposes,
Une other reason wnich infiuenced the decision to discontinue this course
was the exceptiocnally fine training facilities of the Theaber Signal
School. 4s originally set up tie Coumunications Course consisted of
49 hours of general communications training, 6 hours of wire communications
training, 103 hours of radio and radio operations training, 10 hours of
instruction in Geopolitics, 2 nours of tactical instruction, and 14 hours

of instruction in leadership, disciplire and training menthods, a total
2l




of 176 hours instruction for the four week course. The breakdown of the
hours of instruction did not change materially during the period the course
was included in the curriculum,.

An Inteiligence Course of four weeks duration was opmed‘c‘:oncurrently
with Basic Course II on 1 April 1946.165 This course was added to the
curriculun because of the need for trained intelligence personnel through-
out the Constabuliary. It consisted of 27 hours instruwction in tactics,

14 hours of Geopolitics, 5 hours of motors, 6 hours of caamunications,

18 hours of police subjects, 50 hours of intelligence subjects, 20 hours
of general subjects, and 36 hours of instruction in leadersihip, discipline,
and training metiods., This course was dropped fram the cuiriculum at the
end of Course II as it was a duplication of similar courses taught at the
Tineater Inbtelligence Schools 4 total of 90 enlisted men were graduated.

The US Constabulary School conducted a total of ten Field Grade
Officers Urientation vYourses during the period 10 karch 1946 to 28 liarch
1947.166  Dhese courses consisted of subjects extracted from the Basic
Course to enable officers to get an overall conceptim of the curriculum
of the school., The course consisted of 35 hours of imstruction drawn from
all departments of the school. 4 total of 293 Field Grade Ufficers in-
cluding Brigadier General Hobart R. Gay, Commanding General of the 2d
Constabulary Brigade graduated from this course.

Two peculiarly distinct Constabulary Courses were established at the
school on 15 July 1946. These courses were the "Desk and Records Course",
and the "Special Investigctors Course, 67  These courses were outgrowths
of the increasing importance of the police phase of Constabulary operations

and the need for specially traired personnel to carry on certain phases of
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this work. The Desk and Hecords Course included 16 hours in tactics,

18 hours in Geopolitics, 36 hours in general subjects, 85 hours in police
subjects, and 21 hours of leadership, discipline, aml training mebhods.
This cowrse, like the Desk and Records course, totalled 176 hours of
jnst’rucbion for the four week period. & total of 820 enlisted men have
been graduvated ircom the Jesk and liecords and 951 enlisted men from the
Special Investigators jourse.

A special Provost uarshal Course was conducted fram 13 to 18 January
1947.168 This course attended by Prowst warshals of all Regiments and
Sguadrons and an officer from thie Provost iiarshals Section of Headquarters
US Constabulary, was an arientation course in police wark and was con-
ducted by the Public Safety Vemmrtuent. It served to provide the Provost
warshals of the vaious units witit a common orientatim in the methods em~-
ployed in carrying on this type of work in the Constabulary.

The Third United States Amy Aircraft and Engine kechanics School was
transferred to the Constabuliry School from Bad Heichenhall complete with
personnel and eguipment on 1 Jamuary 1947. The personnel and gquiprnent
were added to the Departument of liotor Transport and on 4 January the first
caurse at the Constabulary School was started.169 The course which had
fomerly consisted of five weeks insfcruction totalling 264 hours was
lengthened to seven weeks duration, thus increasing instructim to 308
hours, This course differed from most other courses taught at the school
in that it operated on a command wide basis, quotas being allocated to
units throughout the command. 'The first two courses conducted by this
seckion of the Motors uvepartment graduated 55 Aircraft and Engine iiechanics.

The course consists of 86 hours instruwtian in General Aircraft subjects,
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132 hours instructiom in aircraft power plants, 84 hours in fuselage and
febric repair, and 6 hours of instruction in non aircraft subjects.

Consolidation with the 7719 Theater School (Special).

4 conference was neld av headcuarters United States Forces, European
Theater on 3 Januwary 1947, looking to tie consolidation of the .dlitary
police School at Brake, tLhe 771% Theater School (Third US Amy School
Center) (Special) at Seckenheim, and the Constabulary School at Sonthofen.b!O
Theat er headquarters was in"c.er\ested in this matter from the standpoint of
saving troop spaces by the elimination of duplicating administrative per-
sonnel. Constabulary interest in this consolidation was based on two
premises: Tfirst, the Commanding General was interested in obtaining the
Loretto Kaserne, located at Seckenheim for the headguarters of the 15th

Dl

Constebulary Regiment and its Special Troops, wihich were inadequately
quartered at wWeinheim, and, secondly, in obtaining the Seckenheim Admin-
is'bfative sourse for the Comstabulary School,

Sonsolidation of the 7719y fheater School (Special) was efféct.ed on
20 Jenuary, when the school was translferred to Sonthofen. This school
retained its separate identity and conbinued to functian as a Theater or
Commnand Sciicols Upon transfer of the school to Sonthofen the course was
reduced frua three wecks to two wecks by the elimination of such subjects
as disciplinary drili anci vhysical training, which General Harmon {elt
could be taught on the Caupany level. Twe courses in Company administration
were taught by this school, beginning on 10 Felruary and 24 Feburuary rc-
spectivel;y'-lVl Tnese courses consisted of: twelve hours of general
Caupany .»;dministrati‘on, 10 hours of instructional methnods, 23 hours of

instructian in aduinistraili on and supply, 12 hours of motor maintenance




instructia:, O hours of wilitury Justice, 14 hours of weuapons inscruction,
and 11 hours of non-depaitumerntal instruction. A total of 5L officers
ard 166 enlisted men were gro.duated from these two courses.

with the consolidation of the 7719 Theater School, (Special) and the
Constabulary School on 20 Januwary 1947, the Constabulary School began

.

to lose its identity as a school wiiose mission was primarily that of
training Constabulary personnel w«nd began to take on the character of a
Theater school. 4 special two week administrative and Supply course
desigied to train instructors to conduct sdmanistrative schools in the
various posts in tihe Zone was conducted beginning on 17 March, and
attended by 5¢ officers, and 127 enlisted men,172 'Thi‘s course placed
emphasis on methods of instructian in an effort to prepare the personnel
in attendance to retum to thelr organizations and instruct in similar
subjects.

Following the conclusion of the Special Administrative and Supply
Course, preparatims were made to conduct an Cfficers Supplemental
Training Course for officers serving in the Theater whose training had
been interrupted by the war. This course was recuired by the War Jepart-
ment and was instituted as a two weel: course on 26 ilay 1947 and repeated
again beginning on 9 June l.‘}fZ,JZ. Beginning on 30 June 1947, this course
was expanded to four weeks. 13

a Theater wide Won-Commissi aned Officers Course designed to train
non-conmissiaed officers and potential non-commissioned officers in their
basic duties was instituted on 30 Jure 1947. Emphasis was placed on basic
subjects, supply, and administration, although no attenpt was made Lo
qualify students as supply @ cdministrative specialists. On the same

date a Constabuwlary Enlisted ilen's .dvanced Course was insituted. This
o




course, wilcn incorporated feavurcs of tie former Desk wnd itecords
course wnd the Investigators Course, was of four weeks duraiion and
replaced thewe courses.L’h

un 30 June 1947 the Constabulary School was teaching five courses.
Two of the.e weie Constabulary courses, the enlisted men's Basic Ceurse,
and the enlisted ..en's advanced Course. Three courses, the officers
Supplemental Training Course, the Lon-caumissioned Officers Course, and
the Liaiscon aircraft Engine liechanics Course, were on a Theater wide
basis, and included guotas of 373 students compared to quotas of 38t
allocated to Constabulary courses. 4ll of these courses were of four
weels duration, with the exception of the ilrcraft Engine kechanics

Course witch vias of seven weeks duration.

Departuental Organizatia of the Constabulary School.

In orgunizing the Cunstabulary School an effort was made to provide
a functional orgnization. All matters pertaining to instruction were
placed in the dcademic Divisim, which was organized irbo a ceadquarters,
six instruct;ivnal aepartoents, and a student squa.dmn.l75 The headcguarters
of the .icademic Divisimn was established to supervise and coordinate the
acbivities of tiue icademic departmernts and the student squadron. The
Academic Divisia was under the supervisian of the Assistant Commandant.
A training aids department was established under the Academic Division
o serve the needs of the instructicnal depa:rt,men‘os.]-76 This department
greatly facilitiated the task of the instructor in presenting the various
caurses of instructions. Over 1000 charts, graphs, aid other schematic
training aids were constructed by this department. In addition the
training aids departiient operated the training film library, and projection

and public address equipmerb.




The Jepartment of Tactics was organized under the Academic Division
for the purpose of presenting a well balanced course in t.ctical opera-
tims.l77 In the early days of the school the department director vas
faced with the problem of selecting and developing a course of study
applicable to the needs of the Vonstabulary without the benefit of
previous opefational experierce. A course of instructiai embodying both
norial military operatims dealing with both kotorized Infantry and
wechanized Cavalry tactics, and Constabulary Operai,i‘ons was evolved.

The material presented to the first classes was tentative 'and designed
to stimulate an interchange of ideas between the instructor and the
student. With the passing of time the Department of Tactics revised its
cairse of study in accordance with the operational experience of units

in tne fields & significant change was the exclusion of elementary
tactics in order that the student might be provided with more instruction
in specific Constabulary functions such as Border conbtrol, raids and
searches, and a wider compreiension of the scope and nature of Constabulary
operatians. Dez;n.onstrations and practical work were appreciably increased
so as to afford a more realistic approach to the subject of tactics. A&
weapons section was orgaiized within the tactics department which gave
instruction in the mecianicdl tiaining, and range firing of the pistol,
submachine gun, light sachine gun, and k-1 Iifle.l7e Every student
atvending the Constabulary School rired the pistol and observed demon-
stratiuns in the firing of tank cannon, armored car cainon, and the

57um recolless rifle. In Sestewber 1946, a reallocatim: of subjects
effecting all departments resulted in the addition of map reading and

inteliigence subjects to those taugit by the tactics departments o179
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These new subjects were stressed by the Tactics Uepartment because of
their importance in Jonstabulury operatiwns. To aid in the presentation

of intelligence subjects & control room was constructed iiodeled after the

one maintained by Constabulury Headquarters.l8C This room provided an

up to date picture of intelligence developments and Comstabulary opera-
tions throughout the US Zore.

Since its incepbim the uvepartuwent of wotor Iransport has had the
primary function of instructing oifficers, and enlisted personnel in first
echielon motor maintenance.l6l In contrast to other classes of subjects,
motor maintenance was taught with a winimuwa of theory and a maximum of
demonstrutions amd practical applicatiun. In general, students received
instruction in the nomenclature and funcbticning of vehicles, followed
by practical instruction designed to familiarize them with prevéntive
waintenance. The motor maintenance course included imstruction in fuel
and electrical systews, systemaiic trouble shooting and emergency road-
side reparis, Practicul work was provided by undertcking the repair and
servicing of ueadlined vehicles from the Constabulary School Squadron
wobor rool.

un 1 January 1947, the caurse of instruction of the Third US Army
Aireraft and Engine liechanics School was added to the Uepartment of
wobtors with the transter of this school from Bad ieichenhall .182 This
course .of seven weeks duration follows the same principles of instruction
witich have been used in the teaching of molor vehicle maintenance.

The Departiment of Public Safety.

The Departiient of Public Safety, originally designated the Police

Sectiwm, was responsible for alil instruction in police work.183 1In the

initial curriculum the Departuent was assigied thirty eight hours instruction.
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From this beginning the departmert grew unit it was the largest single
department in the school. The growth of the Vepartment of _Public

Safety resulted from the fact that the greatest single operational task
perfonied by the Constabulary was poiice work. From the thirty-eight hours
instruction initially provided the curriculum w-as built up unbil 68

hours instruction was rovided in the Ufficers Basic Course, 82 hours in
the Enlisted ikans Basic Vourse, 105 hours in the Yesk and fecords Course,
and 107 nours in the Investigators Course. In additim to instructicnal
duties the personnel of the Uepartisent wrote the courses for the “Jesk

amd llecords Course and the Investigators Course, designed a special course
for the Provost uarshals of the Constabulary, assisted im revising the
Iroopers Handbook, and in the simplification of Police ‘epart Foms.

I'he vepartuent of Geopolitics was created to provide the student with
a imowledge of the historical, geographical, and psychological background
of the Gerian people and nation.l84 Possession of this knowledge was pre-
requisite to an appreciatiam by the trooper of his place and reAsponsibility
as a member of the occupation forces. Instruction included such subjects
as, American Deuwocracy, dmerican Foreign Policy, Internaticnal Helations,
United Latiuns, Geruan Geography, German History, German Courts, Laws,
and Civil Government, Lilitary Governuwent, and the relation of the trooper
to tne Geruman populace,

Bécause of tie newness of the subject of Geopolitics to the A{nerican
curriculum, aifficulty resulted from the dearth of textbooks dealing with
the subject. It thus became necessary for the department to prepar‘e its
own textbooks. Through the collective.efforts of Dr. Richard H. Auver,

- formerly of the University of Virgi‘nia faculty, and Dr. John B. whitten

formerly of the Princeton University faculby, courses in Gemman, History
22
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International Realtioi.s, the Potsdam Conference, and the United Nations,
were involved and included in the course of study.

4 commmunications Uepartment was established with theinitial organ-
ization of the school and was contd nued until 23 November 136 when the
Communicaticns course was eliminated from the curriculum of the school.185

4 Department of Gereral Subjects eas also established at the time
of original organizatim 186 This departument continued untii depleted
below effective strength. Effective 20 September 1946 the subjects
taught by tnis departuent were tiansiered to other departments. Unarmed
Defense subJects were t ransfered to the Departrnent of Public Saiety.
Intelligence subjects and icap leading were transfered to the Uepartment
of Tactics, and key Gerran words and phrases instruction to the Department
of Geopolitics,

Eifective 1 february 1947, the Uepartment of Weazpons was established.187
Personnel transferred to the new veparbtment included tihree officer
instructors, a supply officer, ten enlisted assistamt Instructors, a
Gemizn secrebtary, and two Geriwn laborers., This departiment was charged
with presenting a logical and uniform method of instruction in weapons
with the objective of improving individual and group marksmanship,
developing competent instructors, and promoting the safe handling of
firearms. 7Tue course presented by the Weasons Departuent included 16 hours
of instructim for basic course of ficers, eight hours for enlisted students
in the Basic, Desk and ;ecordé, wnd Investigators Cowrses, and 14 hours
for all students ‘n the saduinistrative Course. A range suitable for
firing tie -1 aifle at 200 yards was constructed and added to the training

facilities
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The administrative device enployed by the school to handle the
students was the Student Squadron,l88 Incoming students were assigned
to the Studert Scuadron for purposes of control, administration and discipline.
The Squadron was orginized into a headquarters consisting of the Sguadron
Commander, Scuadron ixecubi ve, Sergeant wajor, clerks and orderlies. In
addition to the peruwinent personnel a scuadron staff composed of student.
of ficers assisted the Scuadron Joumender. Troops were organized under
studernt officers and non-comnissimed officers. Hach troop was headed
by a faculty advisor who assisted the Scuadron Commander in the execution
of inspections and in adainistration.

The only tactical orgenization of the Cousbabulary School Squadron,
the Demonstratiun and Guard Iroop, encountered a number of difficulties
in the fullfillisent of its role.l89 In order to promote greater efficiency,
personnel chosen for Interia Guard Duby were det.ached from the troop and
assigned to the Provost liarsiml. This actiaﬁ permitted the troops to
concentrate on the mission of comducting tactical demonstrations. Upon
the assignment of a labor Service Company (Polish Guard) in December 1946
the Provost llarshal was sble to release a considerable protion of the
guard detechiient to the Iroop thus increasing its effectivemess as a
demonstration vnit.

Change: in Constabulary School Coimand.

4 change in tne command of the Constabulary School occurred on 17 april
1946, when Colonel John J. Binns, #i, succeeded Colonel Harold G. Holt, Cav,
as commandant. Colonel Holt becase the Commending Officer of the 1l5th
Constabulary Regiment stationed at Weinheim near Heidelberg, Germany.

Colonel Holt continued in this assignment until rotated to the Zone of the
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Interior during July 1947. Colonel Binns comtinued as Constabulary

School Commendent wntil 23 June 1947 when he returned to the Zone of

the Interior for dubty with the Civil iffairs Division of the War Uevartment.
Colonel Binns was succeeded by Colonel Theodore Buechler, Fi, fomer
vommending Uf{icer of the 1i4th Constabulary legiment.

Probliens Faced by the Constabuliry School.

From tne very beginning the Constabulary School was faced with
the problem of securing all types of supplies over a long aﬁd tortuous
supply line, the nearest supply depot being located 110 miles from ;
Sonthofen. In the early stages of organization all categories of supplies
were ot o premium and a rigorous economy of means became the order of

the day. sailroad facilities were in a disorganized state and motor

transportation was severely cuwtailed by the poor condition of roads
throughout the area. In many instances, supplies. particularly those
used in paking training aids, had to be obtained from supply depots in i
remote parts or the zone which resulted in casiderable dely in initiating
the school program. Corrective measures were vigorously pushed, and, with
the establisiment of truck served Class I, II, III, and IV supply points
in Sonthofen, a noticeable improvemert in the supply situation occurred.

‘'he procurenent of L raining uids posed a number of difficulties for
the school. The need for firing ranges, for bobh practice and demonstration
firing, was solved by remodelirg a Wehrmacht small ams range, and by
clearing two areas for large caliber and long range firing. 190 Equipment
for the establishment of a motar and radio shop was obtained only after
graat difficulty.l()l Certein materials which could not be procured through
nomel requisitions were made available only as a result of the ingenuity

and resourcefullness of the faculty. 192
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Une of the most difficult problems which the school encounteed was
that of obleining qualified inst: uctors. The selection of instructors
was based on a consideratiar of the individuals wmilitary background,
and his experience in educatiwal fields. Iifany instructors did not
have sufficient background or instructiwmal experience at Armuy Service
Schools. In an effort to meke up foar these deficiencies, all instructors
were carefully oriented and given a course in instructional methods prior
to the arrival of the first class. The iicademic Division conducted a
series of Instrictors Courses to improve the technique of certain
individuals. The starf of the Assistant Commandant conducted inspections
of the various classes as a means of improving teaching methods 198

aith the acceleratiu. of redeployuent during the early months of
its existance, the Constabul:ry School faced a shortage was so acute in
the Departiient of Genernl Subjects thet it was necessary to reallocate
the subjects tought b, this depnrtwent to other departnents.l%' The
heavy drein of redeployment increased tihe load on the remaining instructors
and made it dfrficult to stabilize instruction. The peak of the redeploy-
mert drain was reached a June 1546 when lirge numbers of personnel were
redeployed witich resulted in lowering the standard of instruction.
deplacenents for the losses occurring in June came in slowly with the
result that considerable tinme elapsed before the previously high standards
of instruction could again be reached.

#hile the school facilities were in the main complete, they were far
from adecuate. & constructivn prograia was initiated to make up the
principal deficiencies. Inclwied in the construction program was tne
building of a wobor shop, the remoide]jng of a stable into a shelter for

a weapons section, and the establishuent of a rifle and pistol range.
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In gdditia. to the comstructiu of instructicnal faecilities, much
construction and many repairs had vo be completed befare the normal
operaiions of a post could be carried on. Included in this category
was the repair of roads, surfacing of the school quadrangle, the complete
1'en§vation of the schools leating systea, laying down of an airstrip,
parking lot anac tite constructiai of air craft hangers .195

In the initial phase of thie schools operation medical care for the
school personnel was provided by the h{edical.ﬂetacl‘unent of the School
Sguadron. Un 15 narch 196, the 3d Platoon 58th Field Hospital commenced
opervtion of ¢ small hospitale. «ith the imactivation of the 58th Field
Hospital in October 1946, tle .edical Vetachment of the School was enlarged
and redesigneted the Constabulary School Yispensary. The School Dis—
pensary functioned as a small hospital of 100 beds, providing mediocal care
for the school, community units, and the dependents residing in the
vicinity.196

a Jdomans Jmy Corps detachmernt was estaﬁlished at the School in
Septesiber 1946 as o mems of clleviating the critical shortege of admin-
istrative persornnel. This detachment numbering four officers and sixbty
enlisted woen was assigned to the various sections of the headquarters
ard the .cademic Division where shortages were iost cri’c,icza.l.197

dith the initiatio of plenning for the transportation of dependents
of [iilit.ry Personnel to the Theat er, the groundwork for the esta;blishment
of &« Military Community was laid.198 A couununity office was established
as a section of the Headquarters and surveys were undertaken for the
purpose of loceting suitable housing facilities for thirty families. The

town of Ubertsdorf, a nearby wirk ar resort, was selected as the community
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site. i coammissary, Post sxcimnge and dispensary were established in
Ubertsdorf and begen operatiuns on 20 July 1946. Cbertsdorf is located
eight miles from the school with the result that arrangements had to be
mode for tne transportatia of Personnel between their guerters and the
school. liight and day bus service was established initially, and supple-
mented later by a morning and evening train. The train was particularly
igportant in view of tihe quartering of the WAC detachmernt in Obertsdorf.
By the end of 1946 sevenby dependent rfamilies had taken up residence in
the cauiunity.lv9

As the cammunity grew tle Caumunity Headquarters was expanded and its
scope of cctivities broadened to include all the functims of a normal
military post, co:;muriity supply, post exchange, .i'inance, wilities,
civilian psrsomnel, cowts and ¢ laims, communications and accoiiodations
were added to its responsibilities.<00 In dugust 1946, rail served Class
I, II. III, IV supply points were estublished in Yonthofen which resulted
in greatly improved service as compured with the truck served supply points

which nad serviced the sdiool in ibs early days.zo—'-




Chapter 5

UParATTC AL THAINING

Gereral Provision.

The objective of the operatimel training program was that of sus~
taining individuals and units at the peak of efficiency. This training
program constituted the primary t:ia ining criteria for all Constabulafy
units during the first year of 6peration. In order to insure the per-
manence of high standards, it was directed that 21l unit s upon can-
pletinn of operaciounal duty would undergo retraining for the prupose
of mental and physical renabilitaetion, reindoctrination in discipline,
deportuert, si.artness of appearance, and soldierly bearing. Particular
stress wes placed on military couwrtvesy, discipline, morsle, and the
developuent of an "esprit de corps'". Tinese aspects of ad litery training
were considered of prisary importance in the development of an elite force.202

To further the developuant and training of small unit leaders, a
strict observaiice of the chain of commend was directed. The delegation
of responsibility wes maieled on a pyramidal basis, sich responsibility
oeing placed on successive leaders, officers, non-commissiailed oificers
and acting non-camaissioned officers. 4All personnel in the chain of
command were nade responsible for o1l matters within their unit s such as
operations, discipline, training, end security.203

4 period of two weeks following a maths operational duy, or a
period or eighteen days following forty-five days of operatiwnal duty
was prescribed for purposes or reincbilitetion and training. The Con-
stabulary fl@m.nu Prograu coverced 2 six month period aznd was based
on vhe assumption that each troop would have frow six to eight weeks i
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ava.ilable‘ for training during this period. Training was divided into
four different phases, individual, unit, test, and review. FPhases were
run in consecutive order and comrenced with the first period subsequert
to 1 July 1946 when the troop was not on operational dity. To provide
far cotingencies that might arise, it was directed that units who did
not complete an entire phase within the pericad of time alloted for re-
habilitatian and tiaining would gresume this phase at the next training
and rehabilitation periods 204

The training progran waé based on a six day week. Under normal
circumstances no tiaining was conducted on holidays or VWednesday and
Saturday afverncons. In the mein, Comstabulary training was camposed
of mracbical exercises, demanstrations, and on-the-job training. Class-
room work was reduced to a minimum end tle importance of a realistic
approach to subject matier emphasized. The predominant theme of the
training program wes the practical applicabion of basic military and

police training tomeet the troopers' needs. Recorgnizing the certain-

ty of change, planners of thetraining pro;ram directed that the operat ional

experience of Constabulary units in the field be carefully studied so

that the lessons learned might be utilized during subseguent training per-

iods. 205
Phase 1.
During the individual training phase Constabulary personnel were

to receive instructim in: interior Guard duty, wap reading and the use

of the compass, on day and night patrols to the extert necessary to insure

proficiency under adverse conditions, cover and cancelement , camouflage,
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scouting and pabroliing, hasty fortifications, military courtesy and
discipline, orgenization of tie army, and of the Amuy of Occupation,
safeguarding militery irfamacion, ami basic wmedical training, 206
Phase II1.

Phase II urovided far the canduct of refressher training in police
subjects far individuals performing police duty. Subjects inciuded in this
training weire: Traffic Control, Technique of Airrests, Searches, and Guard-
ing Prisoners, iiounted Fatrolling, Operatiuw of Check Points, authorized
Passes ard Perinits, Searches cuid Jeizures, action at the Scene of a Crime,
US Constavulary Police Forms and idecords, Cperabian of a Police Staﬁion
end Processing Prisoners, Kkiot Jontrol, including use of chemicals, Unarmed
Derense, and wap udeading. Uther personnel received specialized training in
the performarce of cieir mimary daties .07

Training in constabulery Subjects.

In =addition to police training units were reguired to camplete the
study of certain subjects pecuﬂ.&r to ﬂé C.onstabulary, by 1 January 1947.
These included: Our Occupati n kission, Function of the US Comstabulary,
Urgaization and OUperaticn of lL.ilitary Govermrent (including WG laws and
courts, and changes as they occurred), Gersan Civil Organization and Admin-
istrabim (including Gemuan Criminal Codes and Courts, and changes as they
occurred), Geography of the Occupied territory, Customs, Attitudes, and
Psychology of tie people of Uccupied Countries, Constabulary selations
with #G wilitary Police, German Civil Police, CIC, and CID, Lconomics
(sufficient coverage of this schience to afford knowledge of conditions
and laws in Geman that aifected the periormance of the occupational

iission), and Security Control Training.Z208
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All individuals who had not coupleted record or familiarization
firing with indivudual weapons in tie previous period were reqguired to
complete a progra: of weapons training. Personnel menning crew served
weapons and all members of combat vehicle crews received instruction in the
nomenclature, functioning, and technique of fire of their crew served,
or combat vehicler weapon, and fired a familiarization course. Dismounted
marches of gradually increcsed lengbh were canducted. Tactics, techniques,
and combat functiuns of the smail units were stressed.<09

To insure a high degree of ei"ficienéy in first echelon wmobor main-
tenance miotor porks and stables were conducted under tle supervision of an
officer for a period of ore nour each dgy. =sll personnel wer instructed
in the necessiby for thne care wid onservation of clothir:‘g, equipment and
supplies. Jourses in tie use of prescribed fomns und procedures were
conducted for personnel involved in the handling of public property and
funds.<LO .

Constabulary units received instruction in the empioymentof organic
aircraft for tactical operatims. This course of instruction covered such
aspects o ‘oactic.al cperations us mtrols, radio relays, photographic
missiwns, colurmi control, liaison and tihe picking up and dropping of messages.
Provision wes made far the instruction of special units by limiting instruc-
tion to cunferenccs, For all other units the instruction consisted of

conferences, deuionstrabions, ard practical exercises.2ll

deinfarcenent Training.

All incoming replacements to the U Constabulary, except certain
qualii‘ied specialists, wer e assigned to regluents in hundred men groups to

facilitate training. The distribution of newly arrived replacements to the
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various regiments was effected tlrough a priority system which stipulated
that regiments with the lowest assigned strength would have first priority
on replacements. FKach group of one hundred replacem.ents were reguired

to complete a four week 176 hour training program as a unit bei?ore being
broken up and assigned to operational duties. In order to standardize
tie training of replacesents, regiuents wvere directed to establish
seinforceert Training Detachuents at staclais occupied by regimental
headquarters or at squadrons, statins within the regiment. wWith the
exception of certain specialists, reinforcements assigned to brigade
headquarters received their initial training with regimental training
groups. Upon completian of their training period, trainees were returned

to the brig.de headquarters,<l?

Hours per week
1st 2d 3d  4th Total
vwieek week week week Hours

1. CUrganization of the aray of Uccupation 1 1l
& J ba

2. OUrganigation, Fuictbioning, and Policies
of US Constabulary 2 2

3. Urganigatia, Functioning, iesponsibil-
ities of supporting agencies (.G, CIC,

CID, Geriwn Police) 2 2
L. kilitery Courtesy aznd Disciplime 1 1 2
5. Articles of War 1 1
6. Dismounted Drill 2 2 2 2 8
7. Ceremonies
8. Inspections 2 2 2 2 8
Y. Orientaticn 2 2 2 2 8




14,

Ist 2d 3d 4th Total
week week week week Hours
Basic liedical subjects, (virst
4id, personnal hygiene sanitatisn L 3 7
Calisthenics 3 3 3 3 1<
Orgenized Atidetics < 2 2 2 8
Care and Cleaning of Clothing and
lguipment 2 2 2 2 8
‘ap Reading 3 3
Ferman Language 2 2 2 2 8
Unarmed Defense 1 1 1 1 5
Interior Guard I 4
Preliminary Marksmanship Training 1<
Rifle, cal. .30, 1-1 4 (4)
Pistol, Cal. .45 4 (4)
517, cale W45 4 (4
ramiliarization Firing Rl
Kifle, Cal. .30, /-1 (8)
Pistol, Cal. .45- 8 (&)
Police Training (50)
Traffic Control 6 (5)
Technique of Arrssts, cearching
and Zuarding Prisoners I (4)
Scene of a lrime 3 (3
aids, Searches, nad Jiesures I (4)
Use of U Constabul: ry Police iirce
Pertinent to Trooper 3 (3)
Dismounted Police Patrols I (4
Iotorized Police Patrols 5 (5)
Passes and Permits L (4)
Cordons, Check Points and
Roadblocks L (4)
Riot Control and wuelling Dise—
turbances, including use of
Chenicals 8 (8)
Chapter I and III Troopers iland-—
book 3 (2)
Use of Troopers Handbook 2 ()

104




Ist 24 34 4th Total

week week week week rours
2l. 7Tas iask Drill 1 (1)
22. Ladio-ielephone Procedure 2 (<)

L Ly 4L 4L 17

TCT.AL

In order to insure t.e aaxisws of proficiency in the study of bre—
scribed subject. , it was directed Uhat an evaluition be nade of tne
previous training of all reinforceucnts prior to tuneir assignment to the
Constabulary. .hen it was deterr’.ed t.at a high standard of proficiency
nad been attained in a particular subject field, training tiwe was shortened
and applied to other subjects, ULiswounted urill and Calisthenics were
limited to one half Lour pcriod per day. ceinforcement Detachments par-
ticipated in Zeglisental or scuadron ce?emonies as separate units. The
training of reinforcements in map reading was such as to inable the trainee
to operate over a road net. The Theater Commander believed that a workable
knoviledge of the German language by military personnel engsged in Cccupa-
tional duties would prove of value in the performance of occupation missions.

In furtherance of tl:is policy language schools were established at troop

* v

level by 1 June 1946. These classes viere scheduled so asvnot to interfere
with the conduct of operations, or iue performance of operational duties.
Teachiﬁg methods were left to tihe discretion of the unit commsnder con=-
cerned. (Constabulary leadquarters rccommended that classes be conducted
daily and that attendance be limited to <0 students, In the absence of
cualified language instiuctors, units were authorized to engage cne German
civilian instructor ber troop. Troop commanders were authorized to exceed
the minimum of 44 truining hours per week henever it was deemed necessary

to the success of the training program,<+th
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Specialists %ers Traloes
At Theater And Army Schee: s

Such a3 tie Theater Signal
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The following limitations on administrative and training cadres for
each lleinforcement Training Jetachment were imposed:<l§

- Captain (Detachment Commander)

- Lieutenant (lixecutive Officer)

Lieutenants (Platoon Leaders)

knlisted lien (lst .ergeznt, clerk typist, 6 sectibn leaders)

[ooRN S el

It was directed that all qualified specialists in critical supply be
éssigned to units as rapidly as they became available, wheré they received
a thorough orientution on the organizations, missions, and functions of the
Army#of QOccupation, the U3 Constabulary, CIC, CID, and ;ilitaﬁy Government.
Upon completion of the orientaticn program specialist personnel were assigned
to troop du’cy.216

3pecialist Training.

Provision was m.de for the training of various types of specialists in
Constabulary operations by attendance at the US Constabulary Gchool, Theater
and Army Schools. The training of com.unication personnel was dependent
upon a number of factors such as the percentage of trained persohnel within
a unit at tl.e outset of operations, the number of skilled persgnnel lost
to the organization and the number of untrained replacements absorbed by the
unit, The difficulties of the above mentioned problem were accorded full
recognition when a guide covering proper procedure méthods was published and
made available to all units. iefresher training of communications personnel
was based upon the premises that: All tecinical specialists, whether in a
fixed plant or.in the field periodically required formal schooling; voice
radio operators must pursue refresher courses including operating proviords,
message writing, phonetic alphabet and radio net operation in order to over-
come faulty hébits and operating technique; key raidio operators (Cw) must
periodically be given classroom instruction in procedure, prosigns, operating
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signals, frequency adjustient, and security rules, Tuey must also

have periodic code tuble vwork to overcome railty and careless nabits
acquired in actual operation; Joue and lessace Center clerks require prac-—
tice in use of k<J9 converter and reiresuer courses in nessage center pro-
cedure; itadio repair&en will be required to review pertinent technical
manuals relative to the radio sets authorized in their particular echélon
and do practical work by performing lsf and 2d echelon repair, inspect-
ing, and testing on all radio sets in the unit. Communications personnel
viere recuired to be familiar with the organization of the Constabulary

communications system and were reoriented periodically on the wire and radio

nets as set forth in radio Net Diagram published by Constabulary Headquarters. .

viedical Aid personnel were requircd to undertake sufficient training to
insure efficient administration of first aid in garrison and in the field
to casualties resulting from operations, The employment of trained air
mechanics in the on-the-job trainring of mechanics helpers was directed

in order that the latter group sight receive the highest type of instruc-
tion. The use of training aids, such as condemned engines, was urged and
special schools created at regimental level to train additional airplane

and engine mechanics,<L7

Unit specialists Schools.

For the purpose of training continuous wave r-dio operators and auto-
motive rechanics, unit school, were operated at scuadron or regimental
level. The training of a sufficient number of specialists to meet T/O and
o requirements was the immediate objective of‘unit schools. Upon completion
5f the initial phase of school truin'ng, unit schools were directed to have

in training a minimum of 10% of T/O and & requirements. This procedure was
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instituted in order that Constabulary might be able to replace specialists
lost through normal attrition and, in the instance of radio operators, to
provide a communications background for personnel to be trained as radio
repairmen, Officer and non-commissioned officer schools were conducted for
a minimum of two (<) hours during each training week for the purpose of
instruction in the performance of duties and missions appropriate to their
particular units.<18

Changes in the Program.

On 12 July 1946, the weekly Troop Information Program was reduced to one
hour per week. This hour of instruction was based on, and conducted in
accordance with, current USFET Information and Zducational Bulletins. In the
case of units operating isolated outposts completion of the training was
deferred until the unit returned to the camp area for rehabilitation and
training.<19 |

It was directed at this time that all units, undertake refresher train-
ing und such othef additional training as might be reguired to correct
deficiencies noted during periods of operational duty, Service type units
received three hours basic and/or tactical training and two hours technical
training each week.in addition to on-the-job training received in the per-‘
formance of normal duties.<<

To insure adequate instruction for officers and non-commissioned
officers a number of modifications in the original training directive vwere put
into effect on 5 .ugust 1946, . certificate of ProficiencyAwasawarded to
personnel succeésfullJ completing their course of study in prescribed subjects.
Stendards of uroficiency in such subject fields were determined by written

and practical, or practical examinations conducted by the commanders concerned.
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e icssuance of certificates to cificers of units assigned or attached to

brigades was conducted by eithier brigade or rvegimental comuznders concerned.

.

Brigade,commanders we.e authorized to delegate the zwarding of certificates

to non-commissioned oificers to squauron or sosecial troops commandsrs.

T

iicers

n units not assigned

=

¥

o]

or cttached to brigaues, unit commande.s were empowered to award csrtificates

.

of Proficiency to individuals successiully completing prescribea courses

of study. .ecipients w:ure not recuired to attend courses listed on their
certificates, C(tiicers and non-coami-sione. Oificer Schools were conducted
/ in: Crganization and operation of u=sk and records sections; use of UJ -
Jonstubulary Police .eports rForus, and zecorcs (particular emphasis placed

on "Jerious Incident lieport® cnd U. Constabulary .eport ;5); Fasses and

Permits, including use of third Lo army Identification und Pass Guide;

security emorandum Humber 2, ieaucuarters, Third Us arwmy, dated 1 lay

19463 Liaison and cooperation with othier agencies (LG, CIC, CID, etc.);
Operations (3earches and seizures, oorder control posts, patrolling, quell~ |
ing of disturbances, =tc.); Ulsposition of arrestees; Leadershlp and re- i
sponsibilities of officers snd non-commissioned officers; 'ilitary Justice ;
(d¢ifierentiate between punishment for delinguencies and felonies; emphasize »
rigid and prompt disciplinary action;; D Control; lietl.ods of Instruction;
and <Comany sdministration.<<l

Costacles Lncountered in ixecuting tre Training Progsram.
S

The average strength ol tie Constabulary was approximately 25,500
enlisted iwen durine Lie tweive month seriod .e inning on 1 July 1946+ Luring
this period approxiumately 53,00 =nlisted men can and went, or an average
of 4,500 per month, of this number 2,500 were lost and 1,900 were replace-

ments, an average turnover of approximately lz percent per month, This
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meant in general that 10 ~crcent of the command was constantly undergoing
the four week reinforcement truining program, 12,300 wer: performing
oserational duties and 12,300 were enraged in training and rehabilitation.
Cn the basis of these figures tie aver:zge enlisted man remained witin Con-
stibulary approximately eight months. During this time he received the
four week reinforcement train.ng prog. .1, spent four and one Lalf months
on operational duties, and tiie remaining two and one half months in training
and rehabilitation. The maximw: amount of training which it was possible for
him to receive covered a period of three and one half months from which had
to be deducted, time spent on special duties to which he might be assigned.
It was generally believed that tle maximum training which the individual could
possibly have received was closer to two months than the three and one half
months he could theoretically nave undergone, That these factors served to
reduce the effectivenass of the training program is illustrated by tiie remark
of General Harmon on 15 February 1947. "A year ago we had about 24,000 men,
today we have approximstely the same number who are, perhaps a little better
trained than the men we had a year ago."222

The most successful phase of Constabulary training was the reinforcement
training program revuiring four full weeks of training for all reinforcements
prior to the assignment of reinforcesents to operational duties. General
Harmon and General Burress made a point of insuring that this program was
conducted as planned, and that no other duties were permitted to interfere,
with its execution., This program insured that all reinforcements had a basic
béckground in Constabulary methods of operations in addition, to the basic

training received in the Jone of the Interior.2<3
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In evaluating the training program it is necessary to keep in mind
the factors which prevented the full realization of its potentialities,
iuien these factors are considerea it can generally be said that the training
progr.m probably accomplished all that could reasonably have been expected

under the circumstances.224
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Chapter 6 -

CONLTABULaY PutCONNLL PROZLLLS

A

The Provision of Personnel.

From the very beginning difficulties were encountered in maintaining
the strength of the Constabulary. This difficul@y did not di}fer materially
from the probléms which other irmy units experienced during the same pefiod,
but in the liéht of the Constabulery mission, aﬁd the standards which had
been established, it was perhaps more significant. This problem had two
aspects, thé first and most important being that of securing reinforcements
in sufficient numbers to maintain the Constabulcry at or near its authorized
strength, and the second being that of excessive turnover which tended to
lower the standards of training and efficiency of Constabulary units.<<5

The t;ble of organization strength of the Constabulury was fixed at
1837 officers, ©3 warrant ofticers, and 29,825 enlisted men. By the time
Constabulary became operational on 1 July 1946 its strength had reached
1433 officers, 77 percent of T/0, 50 warrant officers, 71 perdent of T/0,
and 29,437 enlisted men or 95 percent of T/O. ith regard to enlisted men
23,218 had joined the organization during the months of llarch, April, May ’
and June. Thus when Constabulery became operational-épproximately 77 percent
of its enlisted personnel had been with the organiiaﬁion less than four months.
Following 1 July 1946, the turnover among Constabulary personnel continued
to be hiéh with the result that at least 10 percent of the troop strength
was constantly undergoing the four week reinforcement training program.

The excessively high turnbvgr made it difficult to indoctrinate the Constabu-
lary trooper with the unit pride and esprit de corps which were so essential

in & unit -of the Constabulary type.226
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The following tables indicate the personnel status of the Constabulary
during its first y:ar of operations. The turnover indicated is derived by
adding the number of reinforcements received during the month to the strength
as of the first day of the montii and subtracting the strength as of the last
day of the month thus obtaining the losses. These figures do not include
individuals transferring into tie Constazbulary through other than reinforce-
ment channels, The result is tiat the turnover indicated is somewhat less
than the actual turnover. Lespite this limitation the figures do indicate
the tremendous problem facoc by Conscabulary in maintaining its strength and
state of training.227

TURHCV.ar c2CNG wiIToToD N 4 sTGHED TC

Trd Us JUNOT-BULARY 228 -

¥onth and Year Strength Losses __Gains T/0 Strength
30 June 1946 29137 4591 6221 30917
31 July 1946 31720 1439 3732 30917
21 .aupust 1946 32205 179 9L 30917
30 September 1946 35005 3431 1191 30917
31 October 1946 28G54 3216 <165 30917
30 Novenmber 1946 <8795 675 514 50917
31 December 1946 27771 1240 216 30917
31 January 1947 24397 <978 396 30917
28 February 1947 22793 1708 1104 30917
31 larch 1947 23067 3775 3049 30185
30 April 1947 25182 2409 2524 30185
31 liay 1947 22274 1840 932 30125
30 June 1947 21468 853 47 29022
30524 22787




TURNOV_ib AbCNG CEFIon. . 4l IGi.D TO<<9
iho US UONSTaBULARY

Venth and Year Strength Losses Gains T/C Strensth
30 June 1945 1423 334 6l 1863 |
31 July 1946 1494, 66 127 1853
31 august 1946 1945 90 541 1871
30 september 1946 2023 21 99 1871
31 October 1946 205 32 90 1871
30 Hoveaboer 1946 <070 L5 90 1871
31 Lecember 1946 1862 | 204 102 1871
31 January 1947 1973 50 155 1871
28 rebruary 1947 1955 : 53 L5 1371
31 lLarch 1947 19:9 i 108 1996°
30 april 1947 1993 62 66 1956
31 May 1947 1944 104 51 1996
20 June 1947 1906 108 70 1735
471 1608

Turnovsr wmong Jonstabulary personncl averaged aoproximately 18 percent
per month during the first yecar of operation., This meant in goneral that
the average stay of an individual was approximately eight months. In this
time, if a reinforcement, he received the four week reinforcement training
program and performed operaticnal duties or trained for the remaining seven
months. Generally speaking, of the seven remaining months four and one half
were spent on operational duties and two and one half in training, and rehabili-
tation. The net result was that Qonstabulary usually obtained only four
and one half months service on an operational status from the average enlisted

man during the first year of operations,<30
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The stateient that the average individual remained with the Constabulary
for only eighﬁ months does not take into consideration the officers and
enlisted men who remained throughout the period and on whose shoulders rested
the responsibility for maintaining the state of training, and setting a
standard for the short timers, Joupled with the problem of operating an effic-
ient organization despite a high turnover rate was the proolem of obtaining
personnel in sufficient numbers to meet Constabulary recuirements. In this
respect the situation became so critical during the first three months of
1947, that it was found necessary to.inactivate tne Light Tank Troop of
each {egiment and make the fiith or "." troop of each Sguadron inoperational.
Indications from headcuarters at this time were that Constabulary would be
maintained at 92 percent of T/C beginning on 1 April 1947. That these hopes
were over optimistic is evidenced in the fact that by 1 July 1947 the personnel
situation had deteriorated to such a point that efforts were made to bring
'the 7/0 into line with the personnel available, rather than to providé
versonnel for the existing T/C. This situation did not apply to Constabulary
alone but was to be found throughout the isuropean Comma.nd."g31

The Problem of 4uality.

Because of the nature of the duties performed by the Constdbulary trooper
it was important that he have the intellirence necessary to perpare detailed
factual reports of crimes and incidents, be able to interpret Military Government
and lilitary Law, know the rules of evidence, and be possessed of discerning
judgement., COperating in a country where black market activities offered a
lucrative return, it was imperative that he possess the strength of éharacter
to resist such temptations, that he be Lighly disciplinea and possessed of

a high sense of duty. Donstabulary planners had visualized an elite force,
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Character Was Censidersd Iaperiain
Because Censtabulary Persennel
Were Often Subject te Temptatia.



composed of high quality personnel which would in general have the qualifica-
tions of officer candidates,<3<

- During the orgunizational and training phase it became evident that
the provision of such personnel would be impossible and that thé Constabulary
would have to operate with personnel of average quality insofar as intelligence
was concerned. From the standpoint of character it was evident that men with
records of %rime, involving moral turpitude or who were likelyAo succumb
to temptatfbn, could not e useu eflfectively in a force chargeg with enforcing
law and the maintenance of orde.~,<23

35 a result Constcbulary's re uest for some means to eliminate the

obviously unfit, a Theacter Flacement Board was established. This board was
charged vith the responsibility of assigning men in orde: that the maximum
benefit might be derived from the individuals prior training, apitudes, and
potential abilities. oJimilar boards wcre established at squadron, Regimental,
and in Constabulary LKeadquarters Lor the purpose of finding assignments within
the commanq for indiviluals who were misassizned. The Theater Bbard did not
enter into/lthe situation until all eiforts to find an assignmeny vwithin the
command had failed. Uthen this occirred the proceedings of the Constabulacy
Boards were lo.viarded to the Theater Board which usually took favorable action
if the individual nhad been tried in two or more assignments snd when the
findings indicated that a cggéientious eifort had been made to utilize his
services in the comnand. rhe Tihceater Zoard was not constituted to accumplish
the elimination of disciplinary cases, but confined its efforts to the sroper
placement of individual soldiers in an appropriate duty assignment. 4 total
of 77 soldiers were transferred from the Constabulary as a result of.the,action

of the Theater Placement }io::‘;lﬂ.i.23[\L




vhile the Thecter Placement Board was a step in the right direction,
its scope of action wa. too limited to solve the problem of eliminating
soldiers with criminal recor s, illitcrates, non-iinglish speaking, and men of
low intelligence, and to prevent the further assignment of similar types
as reinforcements, s o result a recuest was made to Third Us army for
authority to transfer all men classified as .GCT Class V, illiterates, and
non-snclish speaking personnel from the Constabulary. Authority to sccomplish
these transiers was granted on 10 ilay 1946 which resulted in the elimination
of 1186 men during the wonths of [ay, June, July, August, and september 1946.
These transfers served to raise morale among the remaining men, and tended to
make the individual trooper feel that e was part of a select group. At the
same time, instructions were issued by Tuird US Army which prohibited the
further assignment of men in .GoT Class V.35

In august 1945, ~uthority was received from the War Depesrtoent widich
liberalized tlie separation of enlistel men who cume under the provisions of

sressive and continued action was

az 615-368 and LR 515-269, Immediate, agg
taken to insure the removal of as wany undsesirables as possible under tlis
authority and b 1 July 1947, aporoxiumztely 500 undesirables were eliminated.zBé

¢n 19 Cctober 1946, tie war Jepartment granted additional suthority to}
eliminate Jonpany Zrade Cliicers with efficiency indices below 35, and Field

Grade Officers whose efiiciency indices were below 4O, This authoritydid

e

not applr to negular Army Office.s with the result that a total of 62 officers
of the civilian components were returned to the Lone of the Interior for
separation or reassignment. On the same date the wWar Department granted
authority for the elimination of oificers and enlisted men who were inapt,

who could not profitably absorb further military training, or who could not

make the proper adjustment to group living. a total of 90 officers and
117




enlisted men were returned to the zone of the Ipterior as a result of this
avthority. 237

A survey of the manner of performance of regtored general prisoners
was conducted to determine the advisability of requesting their elimination
from the Constabulary. Due to tiie fact that only a small number oi restored
prisoners wece assigned, and the majority of whom were in assignments which
did not bring them into of _icial contact with the German populatiom, it was
decided to reguest that no more restored prisoners be assigned as it was
believed that normal attriction woula eventually eliminate those already
assigned. This redquest was not favorably considered by Third Us Army.238

Ti:ird Us Aray establiished certain mimimum gualifications for the
assignment of enlisted men to Military Police units. The cualifications
established that liilitary Policemen should have a minimum AGCT score of 60
and no record of conviction by courts martial involving crimes of moral
turpitude or the more serious aspects of Article of war 95. A letter was
sent to Third US Army recqussting that these minimum cualifications apply Eo
Constabulary personnel as well. In making this request it was pointed out that
the Constabulary Trooper was requifed to deal with Military Personnel and
German and other Civilians «nd that his responsibilities were ecually as great
if not greater than that 6f a Alitary Policsman.Z39

Tue efforts made toward eliminating undesirable personnel and to estab-
lish definite qualifications for nersonnel assigned to the Constabulary
served to raise the quality of personnel somewhat, but did not come near
achieving a force composed of the type of personnel which have been visualized
for the Constabulary. In g eneral it can be said that any credit which the

Constabulary may be given for achieving the status of an elite force was due
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to the hard work and high standards of training which were set for it and
not to the assignment of specially selected per‘sonnel.'%O

securing Courts lartial Jurisdiction.

Considerable delay occurred in securing General Courts llartial Jurisdiction
with the result that approximately 50 cases piled up during the months of
iiarch and april 1946 due to lack of jurisdiction. 3With the formal aétivation
of Constabulary on 2) May 1946 this matter was cleared and the cases were
brought to trial. Due to the wide deployment of Constabulary units, General
Courts fartial were esteblished at each Brigade Headquarters and at Constabu-
lary Headquarters. 3ubsequently a fifth General Court was established at the
Constabulary School.<4l

when Constabulary Headcuartecrs becume the seccessor to Headquarters Third
U3 Army on 15 February 1947 the Courts llartial Jurisdiction of the Commanding
feneral was extended to include that which had formerly been under Third U3
army. This in substance meznt that the U5 Constabulary exercised Courts
Martial Jurisdiction over a territory extending roughly from Paris, France to
the Czechoslovakian border., This extension of the Courts Martial Jurisdiction
made it necessary to augment the Jud:-e ..dvocate Generals Section in ordef to
handle the increased work load.<4<

Administrative lMatters and Their Landling.

Considerable study was given to the location of unit personnel sections,
Decision was made to locate personnel sections with the squadrons, based on
the assumption that the closer the personnel records could be kept to the troops
the more accurate they would be, and in addition this location would make them
readily available to the troop commander, This decision was later revised to
permit regimental commanders to exercise discretion and locate the personﬂel
at either the squadron or regiment.<43
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A1l matters involving discipline, promotion and similar matters have
besen handled through command channels, Houtine admninistrative matters
were handled directly with regiments thus relieving the Erigade S~1 of a
considerable burden in processing correspondence,<bid

4 thorough overhauling of the system of publications was undertaken
in December 1946, and a st:ndardized procedure set up to insure that
directives from the headquarters were in the proper form. This system which
became effective on 1 January 1947 provided for the following types of
publications:<b>

staff Memorandums - Jontaining permanent or semi-permanent
instructions pertaining to Constabulary Headguarters only.

staff Bulletins - Conbtaining matter that is elther directive or
informative and temporary in nature, pertaining to Coustabulary |
Headquarters only. ilso matier of an unofficial nature.

Circulars - Contain permanent or semi-permanent instructions.

Bulletins - Contain ofiicial directives of temporary duration,
republication of directives of higher headquart.rs, and informative
maters,

Cperational Jirective - Contains the basic, general policy under
which the Us Constabulary operates, énd outlines the general mission of
the Us Constabulary. One operational directive will remain in effect
for a considerable length of time,

Operaticns l'emoranda - Contains detailed instructions for
carrying out the nission of the Us Constabulary. They will supplement
or augment the Operational Jirecetive with the view of later bein in-

corporated in a new (perational Directive.
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Cperations Instructions - Contains detailed instructions for
carrying out a particular task, Cperctions Instructions are issued
in lieu of ricdl Urders normally issued in combat and will usually
pertain to s specific unit.

Tie rsining Program - Uubtlines the policies and general instruc-—
tions fer tne conduct of troining, and is applicable to all units.

Cne Training Program will remain in effect over a considerable period of

time,

Training llecoranda - Jontains idetailed instructions for the
conduct of & specific tyoe of train‘ng. It may or mav not apply to all
units and will normally cover a relatively short period of time,

Intelli: ence qumméry - Published weekly.

Zivilian Personnel Bulletins - Contain directives and policies
of perumanent or semi--permanent nature pertaining to civilian employees.

Letters (riginating at highef Leadquarters - are indorsed to
units or tiheir contents incorporated into an appropriate directive of
another type by Jonstabulary lieadguarters.

Letters (riginating at Constabulary Headcuarters - %ill be
written when their subject matter pertains to one unit or to a very
limited number of units.

S standing Operating Procedures.

In addition to providing for the use of the system of publicatio:s
outlined provision was mace btnabt s3 new policies or directives were form—
ulated all previous instructicns on the same subject would either be re-
scinded or incorporated in the new directive. This system resulted in a
better system of filing in the units and facilitated reference. It pre-

cluded the confusion occassioned by the publication of a letter, the letter
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amended by a bulletin, further amended by a TWX and perhaps even additional
instructions being issued by telephon’e.246

Effect of the Personnel Situation-on Morale.

In speaking of tlie personnel situation at the Constabulary Commanders
Conference held in Heidelberg on 1 larch 1947, General Harmon stated that |
the Constabulary was in a very bad way, with regard to enlisted personnel
at that time, 4 total of 1400 reinforcements had been obtained frdm sufplus

Third US Army during the peevious two months., A drop in morale among Con- a

" stabulary personnel had been noted during January and February which was

attributed to large personnel losses for which'repiacements were not supplied.
With respect to officers and warrant officers the personnel situation was
regarded as satisfactory, with the exception of thevdispfoportionaté numbers
of officerskin the grades of Colonel and Lieutenant Colonel. 'This unbalanced
grade distribution resulted in an actual shortage of officers in tue grades
217 '

of Captain and Lieutenant.

Personnel Problems Incident to Assuming thie Functions of Third US army.

With the movement of Constabulary.Headquarters on:iﬁ Febrgary 1947 and
the assumption of the residual duties of Third U3 Army'a number of new per-
sonnel'problems were encoyntered, These problems werelﬁhe result oI the
transition of Constabulury headquarters from a tactigal headquarters to the
status of Both a tactical and administrative headqQuarters ﬁith responsibil-
ity for the Hjlitary Posts located in hderttenburg—Baden and Greater Hesse,848

On 15 February the headquarters of the first, Jecond and Third Military

Districts were provisionally activated, using the headguarters of the 1st

Infantry Division artillery, the lst Infantry Division, and the 26th In-

fantry Regiment as the ‘basis upon which to organizenthe new District
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Headguarters, Jonstabular: niovided personnel for these headcuarters as a
part of its function of closing out Third Us army headcuarters and was pre-
paring to divorce itself from the Districts on 15 liarch when they wereto
b=come operational. surplus p rsonnel from Third US army Headquarters were
used in three ways. Iirst, approximately rifty percent of the strength
of Constabulary Heauguarte.s was to be made up of personnel from Third Us
Army LEeaucuarters., This personnel was to b2 used to replace all Company
grade officers who had been assigned to the headquarters. This personnél
was to be assigned to troop units in order to increase the numbers of
officers on duty with troop units. secondly, a portion of the personnel
of Headguarters Third U” Army was to be retained until the residual functions
of Third US Army had been closed out and the new District lieadquarters
became operational. Thirdly, personnel above that reéuired in Constabulary
Eeadguarters and for temporary augmentation would be transferred to the
Districts and Posts in order to bring them to an operating level with
regard to personnel. Aan initial augmentation of 105 ofiicers was authorized
which was to be eliminuted when the Districts became opeational on 15 iiarch
and Constabulary resumed its forumer mission.<49

Un 3 lkarch 0-1 noted that implimentation of the augmentation of the
headquarters was almost complete, that there would be 97 ratner than 105
officers added in the augmentation and that an effort would be made to
reduce the number, Cn 17 Xarch information was received to the eifect that
the headquarters of the idlitary Jistricts would be eliminated and that
Constabulary Headquarts~s would function as the headquarters of the Second
1ilitary District (Vluerttemburg Saden and Greater Hesse), witi the lst
Infantry Division Heaaquarters periorming the same functions for the rirst

Military District (Bavaria). This decision meant that many of the functions
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which had been tirransferred to the provisional district headgquarters would
have to be taken back by Constabulary Hesdquarters and that additional
personnel would have to be provided to carry on the additi-onal work. This
action resulted’in the reduction of the augmentation of the heauquarters
to 76 officers instead of the eliminatin of the 105 spaces provided.

By 31 March Constabulary Headquarters had reached its authorized strength
with the exception of six ofiicers who were returning to the headquarters
from the former District Eeadquarters. O(n this date the headguarters

was authorized 139 officers by T/C plus 76 officers in augmentation,

27L enlisted men by T/O plus an augmentation of 105 making a total §f

215 officers and 379 enlisted men,250

Provision of Personnel for the iHlitary Posts.

A net shortage of 69 officers existed in the iilitary Posts of Second
District on 7 March. T is shortage existed in officers of the services,
20 Chaplains, 7 Transportation Corps Ofiicers, 12 supply officers, 9 Engineer
Officers and 10 Ordnance Cfficers veing required to bring the Post to strength.
Tiith the exception of offiicers of this category personnel requirements of

N

the posts werc met. An effort was made to prevent units from assigning
the less desirable to idlitary Posts. By 31 March 1947 they were at
approximately T/C strength with the exception of the specialists such as
kngineers, OrdnAnce Oificers and Chaplains. The shortage of specialists
was gradually alleviated by by 1 April 1947 had been eliminated. In setting
up the Mjlitary Post organization a large number of Air Corps Officers
were assigned to tue various posts a3 thie Alr Force share of the Post Over-

head. The following table indicates the numbers of such officers assigned

and the posts to which they were assigned.25l

124




unich 39 Fulda 35

Nurnburg 29 Kaufbeuren 5
Bad Tolz <0 Regernisburg 10
Bamberg 16 Augsburg 20
Darmstadt 10 Heidelberg 20
Kassel 20 Giessen 15

easures Taken to Improve Troop Morale.

In sugust 1946 a recucst was made to Third US Army requesting that
permission be granted to permit military personnel to bring one German guest
to War Department motion picture shows. It was believed that this action
was highly desirable from a morale standpoint in that it would permit the
soldier to offer his guest wholesome entertainment and would tend to
decrease the consumption of liquor and have a beneficial effect on the
venereal disease rate. This request was not favorable considered in view
of the nature of the ;ar Department contracts with the motion picture
industry. Authority to take German guests to Army motion picturees was
finally forthcoming early in July of 1947.%°2

Third Us Army directed that a system of social passes be tried out for
the admission of German guests to American clubs. In order to secure a
social pass a German had to have a sponsor who made application for a social
pass for the individual. The individual seeking a pass was then screened
to determine whether the recuirements for the issuance of the pass had
been met. In general these requirements were that the individual be free
from communicable disease, at least 18 years of age, have no known Nazi
tendencies, and of reasonably good appearance. This system was put into
effect in all clubs on 1 October 1946. Iﬁ resulted in elimiﬁating much
of the undesirable element of German society from American clubs and

encouraged the better strata oif society to associate with American Sol.diers.253
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In November 1946 emphasis was placed on anew program to establish
suitable day rooms for each unit. It was felt that this type of recreational
facility would be more in demand during the winter months, that it-woudl tend to
deemphasize the club type of recreation with its accompanying consumptioni
of liquor, and have a favorable effect on the veneral disease rate. The
first objective was one day room per Kaserne to be followed by one day
room per troop. This program was vigoriously prosecuted with the result
that practically all dayrooms Lad reached acceptable standards by 1 July 1947954

Arrangement: were made in November 1946 for tie provision of 16 MM motiom
pictures for small detachments in operational outposts who were too far from
established theaters to make use of their facilities. These pictures proved
to be a morale booster and served to make the trooper on outposts feel
that his interests were being considered. At the same time "Jeep Shows"
were organized and took to the road for visits of Constabulary units.

These shows which took their name from the fact that they were small shows
never numbering more than six entertainers and an enlisted man who was
responsible for the welfare and conduct of the entertainers. These shows
visited outlying Constabulary Troops, Platoons and outposts to the exclusion
of larger units having other forms of entertainm:nt available, At first
nine of these shows wer: used. The number of shows was gradually reduced
with the consolidation of troops in Kasernes until only three shows were

on the road, uffective 1 July 1947 they were discontinued in accordance

with the consolidation of troops to take place during that month.255




Constabulary units reéeived quotas to the Theater Hest Centers in
proportion to the Constabulary strength. These quotas enabled personnel
on leave to go to a place away from their unit with good recreational
facilitie: at minimum cost. In audition to rest center facilities
organized tours of neighboring countries have been utilized as well as
individual trips for recreational recreational purposes.256

Constabulary personnel problems generally grow out of three factors
over which Constabulary itself had little if any control. These were, (1)
the fallure of higher authority to provided the type of personnel which had
been visualized for the Constabulary and upon which its status as an elite
force was to be based., (<) The failure of higher authority to provide
personnel in the numbers necessary for the best accomplishment of the
Constabulary mission. (3) Failure to provide personnel whose service in
the Constabulary would be of sufficient length to derive the greatest
amount from the training necessary to prepare them for their duties, 257

In order to compensate for the failure of higher authority to provide
personnel as had been anticipated every eiffort was ma@e by Constabulary
to alleviate the situation to the greatest possible extent, The Theater
Placement Board was utilized to eliminate men who could not be utilized in
Constabulary assignments. Immediate, aggressive and continuing action was
taken to eliminate undesirable officers and enlisted men under existing
authority from the l.ar Department. Juthority to prevent the assignment
of Class V personnel was reguested and obtained, and an effort made to
obtain authority to apply lijlitary Police personnel standards to Constabulary
nersonnel assignment policies. 4 continual study of the assignment ~f key

personnel was made in order to make the optimum use of the personnel available,




In addition a recruiting campaign was made in an effort to secure the
reinlistment or the extension of enlistments of as large a number of
enlisted personnel as possible. The net result of all these efforts

was to improve the cuality of assigned personnel somewhat, and to provide
additional personnel insmall numbers but the results fell far short of

the standards and numbers of personnel which had been planned for the Con-
stabulary.258 The failure of higher authority to grovide the necessary
n.mbers of personnel, of the wuality originally visualized has been the
greatest single problem with whnich the Constabulary has had to contend.

It has resulted in the availability of versonnel dictating policies and
resulted in a number of reductions in the T/0 strength including, the
inactivation of all light tank elements, the decision to make one troop

in each of the 27 Constabulary Louadrons inoperational, and on 1 July 1947
the reorganization of the .ntire Constabulary withing a troop ceiling of
18,000. These measures were taken to bring the T/Q more generally into
consonance with -Le personnel available. Jespite these reductions in T/0
strength, the aission has remained unchanged with the result that the mission

has had to be accuumplished by a steadily decreasing force,<?7
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Chapter 7
CONSTABULARY OPERATIONS

Constabulary Becomes Operational.

On 1 July 1946 Constabulary became operational and assumed responsi-
bility for the execution of the mission of maintaining general military
and civil security, and assisting in the accomplishment of the objectives
of the United States Government in the United States Zone in Germany, ex—
clusive of Berlin District and the Bremen Enclave. The execution of this
mission was accomplished by the operation of an active patrol system,
supported by reserves held in readiness to take prompt and effective action
to forstall and supress riots, rebellion and acts prejudicial to the secur-
ity of the United States Occupation forces, .and the policies of the United
States Government. In addition to the operation of a patrol system Con-
stabulary was charged with maintaining effective control of the borders.260

Conduct of Patrols.

In general the Constabulary employed vehicular patrols in carrying
out its mission. These patrols normally consisﬁed of a section of a me-
chanized platoon which at full strength included an M-8 Armored Car and
three 1/4 Ton Trucks manned by crews aggregating thirteen enlisted men.
The crew of the Armored Car consisted of a Staff Sergeant who commanded
the Section and the Armored Car, a Technician Third Grade, Radio Operator,
an assistant Radio Operator and Gunner, and a Technician Fourth Grade,
Driver. The crew of each of the 1/4 Ton Trucks included a Sergeant, Pa-
trol Vehicle Commander, a Technician Fifth Grade, Rifleman~Patrolman, and
a Technician Fifth Grade, Driver. In addition to the Constabulary person-

nel the patrol usually included an English speaking German Policeman.261
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The Ariament of this patrol included two Cal. .30 Light Machine Guns,
4 Thompson Sub-lachine Guns, 9 Rifles, and 13 Pistols, plus the vehicular
armament of the Armored Car including a 37MM Turret Lounted Cannon, and a
Co~-Axial lMachine Gune The .50 Caliber kachine Gun which was a part of the
wartime armament of the Armored Car was not included in the armament of
Constabulary vehicles. Radio equipment in the Armored Car included both a
Code and Voice radio. The Code radio was netted with a similar radio at
platoon headquarters and the voice radio with another radio installed in
one of the 1/4 Ton Trucks. This arrangement enabled the patrol to split
up into two smaller patrols and still maintain communication between the
two elements.262

Vehicular patrols were instructed to be alert for indications of sub-
versive activities and sabotage at bridges, power plants, and supply in-
stallations. To observe the conduct of Germans, Allied>Nationals, Dis~-
placed Persons, and U.S, kilitary Personnel for noncompliance with Mili-
tary law and lilitary Government Laws. Particular emphasis was placed on
the iilitary Appearance and conduct of Personnel comprising patrols in
order that the German population might be impressed withe the military
bearing and business like manner in which the patrol conducted its oper-
ations.263

Patrols were required to visit Counter Intelligence Corps Regional
and Sub-Regional Headquarters within their area of responsibility daily
in order to exchange informstion and transmit communications. German
Police Headquarters, Commissariat Headquarters, Stellar Headquartérs, and
other lerman installations of importance were visited every three days in

order to insure compliance with lilitary Government directives and to ver
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Horse, Motoercycle and Foot
Patrols Were Empleyed If
The Situatien Demanded
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ify that adequate comzunications facilities existed for use in an emergen-
cy_zéa

Based on the operation of ratrols of the tyve descrioed the United
States Zone was divided into Three Erigade Areas, nine negimental areas
and 27 Squadron Areas, which were in turn divided into two or three Troop
areas depending on the responsibilities of the Scuadron concerned. The
troop areas were in turn divided into [latoon areas, which were covered by
patrols of the type previously described. Ihe net result of this system was
th-t the United States -one was covered by a completely coordinated system
of patrols. In addition to the operation of the normal vehicular patrols,
Horse Patrols were used in areas where the use of vehicles was impracticable
and in populated centers. Dismounted patrols were employed on the borders
and in populated centers, and air patrols used to supplement the area patrol
65

2
systems and to expedite the transmission of communications.

Constabulary Area Security Responsibilities.,

In general the U.S. Constzbul ry was responsible for the security of
the United States Zone. Certain e:ceptions were uade to this general rule
in order to avoid duplicating an¢ conflicting responsibilivies. The prin-
cipal exception was in the case of wsilitary Communities where the Communi ty
Comgander was charged withe the maintenance of law and ordere. In some cases
the liilitary Community Commander was also a Constabulury Commander in which
case the Constarulary units were responsible. Constabulsry Coumsnders were
charged with the apprehension of wanted persons, their detention and trgﬁs-
port to the place of detenticn or internment. In the event either a Com-

munity Commander or ¢ Constabulary Comuander desired the arrest of a person

residing in the area of responsibility of the other, a request was made to



the authority having arresting jurisdicticn requesting the a?prehension
of the wantea individu:al.266

Brigade Comuanders were responsible for tre overall security and wmain-
tenance of law and order with respect to the .ilitary Cowmunities and other
special areas and installations within their areas. [his responsibility
was discharged by furnishing assistance in thc event of an ewergency or up-
on reguest of the commarnder of the installation. Arrangements were made
with the commsnders of these installations ang areas for the movement of
Constabulsry patrols in the accomplishment of the Constabulery mission.
‘Within these areas Constabulary units were prohibited from taking action
in cases of improver uniform, speeding and allied traffic law infractions,
establishing road blocks, aad cheék points. The responsibility for the
area security of these installations rested with the cuimander concerned.
In general these areas included the Restricted Area of LKeacacuarters USFET
in and around Frankfurt, .Jiesbaden and Nurnburg-Furth inclave, the Heidel-
berg irea Command, and Lilitary Communities other than Constabulary Com~
267

munities.

Frontier Security and Interzonal Boundary Control.

Constabulary units assumed control of the Sorders of the U.%. Zone
in accordance with plans aprroved by Constacul:ry headquarters. Control
posts were established at all authorized frontier crossing points and de-

signated points of entry on the interzonal boundary to provide control at

268

these points and to process the travel of personnel utilizing the crossings.
On the Russian intergzonal, Czechoslovakian (Russian Zone), and &ustrian
Frontier, crossing points were manned by half sections which meant that six

or seven Constabulary troopers were on duty at each point. Provision was



Berder Centrel Was An
Impertant Censtadulary Duty




(3RS

R R LTI i st s e eomeey

made for reinforcement by the Platoon reserve within one half hour and by
the Troop reserve within two hours in the event of an emergency. Along
these borders the territory within one kilometer of the border was patrodl-
ed by Constabulary troops and by unarmed German Police. Along the French
Zone bougéary, the British Zone Boundary and between the)U.S. Zones in
Austria gnd Germany, two man sentry posts were establisﬁed at Constabulary
crossing poihts to handle Allied National and U.S. personnel crossing the
borders. Armed German Border police under Constabulary supervision hand=-
led the border crossers of German nationality. Along these borders armed
German Border police patrolled along the border to prevent unauthorized
crossings. Provision was made for the reinforcement of a sentry post by
the remainder of the section in fifteen minutes, by the platoon in one half
hour and by two troops from the Squadron in two_hours plus travel time from
the Kaserne. An effort was made to provide all crossing points with inter-
preters in the language of the principal nationality using the crossing
points. This procedure was emphisized particularly along the Russian zonal
boundaries and the Czechoslovakian border. In addition to the actual man- |
ning of the border crossing points all roads leading to{ the borders of the
U.8. Zone were intensively patrolled and where indicatea, patrolling was
conducted off the roads in an effort to insure complete coverage and pre-
vent illegal crossing.269

Maintenance of Reserves and Rotation Policy.

In order that troops could have a period of rehabilitation after per-
forming operational duties be retrained or training deficiencies corrected,
troops were rotated after one month and given a minimum of two weeks train-

ing. While undergoing this training these troops constituted the Sgquadron
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reserve consisting of not less than two troops. Sguadron reserves were
required to be able to move as an effective force witiin two hours of .he
receipt of orders. In additicn to the Squadron reserve operaticnal troops
saintained a reserve as did operati.nal platoons in order that the platoon
could reinforce the ratrol (section), anc the troop the platoon. Bauploy-
ment of any reserve was imuediately reported to the next higher commander
in order that the coiuzander could be in readiness to reinforce his lower
unite if the occasion demanded.27o

During the period from 1 to 15 July 1S46, continuous inspections of
all units, patrol activities, and training were conducted. These inspec~-
tions were made for the purpose of .aintaining close supervision over op-
erations and to gain inforuetion looking toward changes in operational pro-
cedures and methods. These inspections indicated trnat .any of the border
control posts were not in suitable locations, and many persons who had
crossed the interzonal boundaries or frontiers were avc-rehended by roving
patrols in rear areas. 4s a result or these inspections, ianstructicns were
issuec effective 15 Aursust 1¢¢ sodifire ole svste.. of border coantrol and
the conduct of interior patrols. Ths .es directive chenzed the plan for the
border control from one of static posts to a systew of roving patrols oper-
ating rarallel to the borders anc for several kilo.eters in depth. Agree-
ments were reached with the occupational forces in adjeining zonss concere-
ing crossing poinis anc the number of such points reduced. Of particular
importance was the conference held at Gustengen durins Jdy vetween General
HARIMON and the Comnanding General of the dighth Russian army which resulted
in agrecement on the locaticns of authorized crossing points, provided for

the physical marking of the border ovetween the two zones, and for the ex~
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cﬁénge of apprehended border crossers. This conference resplted in materi-
ally improving the conditions which had existed with respect to border con-
trol along the Russian Zonal fron.tiers.271
At the time the United States Constabulery became operational the
problem of controlling the movement of persons traveling on ineerngtional
trains had to be solved. liany passengers were not properly documented to
enter or to leave the United States Zone. This problem was solved by the
appointment of specially selected personnel to board the train at the point
of\entry and ride through to the point of departure from the/ zone. These
treopers checked the documentation of any person attemptingﬂio board or dis-
mount from the train while entoute through the US Zone. This method was
originally applied to the Orient Express and to the London-Switzerland
leave train, and was later extended to include other trains traveling the
zone. -
Initially indigenous civilians were not cognizant of the regulations
governing border crossing nor were they aware of the methods 91‘ Constabu-
lary operation. In addition the method of obtaining authoritf*to cross i
th; border was relatively difficult for the average person. This situation
was corrected when familiarity with the method of border control became
generally known and by making the obtaining of authority to cross the bor-
der a simple procedure.272
The major problems e:ncountered by the Constabulary in connection with
area security were those concerning the displaced person, the refugee, the |
pe;secutee and the colored US Soldier. The number of incidengﬁ involving

th?se classes of persons were out of proportion to their numbéwrs and were

concentrated in the vicinity of camps and-other localities where they might
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be living. In December 1946 instructions were issued to conduct periodic
checks of personnel entering and leaving displaced persons camps considered
to be a potential source of disturbance or a haven for wanted persons.
These checks were made by establishing check points near the exits to the
camps but outside the camp area checking all persons entering or leaving
the camp. These check points served as a detterant to the lawless activ-
ties of this type of personnel and the number of incidents decreased not-
iceably in the vicinity of camps which were checked but remained high in
73

unchecked camps.

Recommended Revision of Tables of Organization.

In accordance with War Department instructions directing the Constabﬁ-
lary to prepare new Tables of Organization and Equipment based on operation=—
al experience units were directed to make studies and submit recommendations
looking to new Tables which would be in line with operational needs. Dur-
ing the month of October 1946 conferences were held by all units from Squa-
dron to Headquarters U.S. Constabulary. Recommendations were made baéed on
the assumption that the area security mission of the Constabulary would re=
main unchanged, and that the new tables would be prepared primarily for the
execution of this mission. Tactical and combat requirements were given on-
ly minor consideration, and the execution of border control duties was min-
imized in developing the new tables as this mission would gradually pass to
the German police. On 5 November the revised Tables were forwarded to the
War Department. The new tables recomﬁended decreasing the number of line
troops in the Squadron from five to four and increasing the overall strength
of the troop from 160 to 185. This revision served to increase the propor-

tion of personnel in the field in comparison with overhead. One standare

Constabulary troop was proposed instead of three mechaniged and two motorized
136




troops. Experience had shown that it was necessary to equip the motorized
troops as mechanized units in order for them £o perform their mission.27h.

As the police phase of Constabulary operations continued to increase
in importance, provost marshal sections were included in all units down io
and including the troop. In view of the wide deployment of Constabulary
units maintenance and personnel sections were eliminated from the regiment
and included in the Squadron. At the regimental level the Headquarters
Troop and Service Troop were combined to form a single Headquarters and
Service Troop. This resulted in a saving in personnel by eliminating the
overhead of one troop. 4 horse troop at the brigade level was recommended
so that it might be activated if operétional requirements demanded.275

Cperational requirements had deuonstrated that the communications pla-
toon of the Brigade Headquarters Troop was inadequate and that the brigade
headquarters although intended to be an operational headquarters had been
required to assume certain administrative functions. In line with the as-
sumption of these administrative duties, Inspector General, Judge Advocate,
Ordnance, Public Relations, and Frovost sarshal sections were added to the
brigade headquarters., At Constabulary Headquarters experience indicated that
the Corrs Headquarters, organization was inadequate as Constabulary Heaéquar-
ters had assumed responsibiliéty for many functions which were not normally
performed by a Corps Headquarters. In order to correct the deficiencies it
was recommended that, Control and Statistics, Public Relations, Army Ex-
change Service, Recruiting, Visitors Bureau, and Secretary of the General
Staff sections be added to the headquarters tables. Corresponding increases
in the Constabulary Headquarters Troop were recommended in order that this

276

organization could service the expanded headquarters.




Changes in equipment were generally‘along the line of reduction in types
of vehicles and weapons. The 1 1/2 ton truck and the Tank Retreiver =32
were eliminated and vehicular types reduced to the l-24 ILight Tank, the -8
Armored Car, the 1/4 ton truck, she 3/4 ton trﬁck,~and the 2 1/2 ton truck.
Individual weapons were reduced to three types, the Fistol caliber .45;
the rifle, caliber .30, and the sub-machine gun, caliber .45, M#lAl.277

In general the proposed Tables of Organization and Equipment called
for an overall increase of 307 officers, a décrease of 195 enlisted men,
and a reduction of 719 vehicles, 1442 radios, and 7,071 weapons. The new
tables represented operational experience and the problem of making maximum
use of the limited number of personnel available. The'recommended T/0 re-
duced the overhead of the lower units and placed a greater proportion of
personnel in operational positions, in short they were tailor made to fit
278

the Constabulary mission.

Modifications of Operational Flans.

During the ‘first year of Constabulary operations seven different oper-
ational plans were placed in effect ahd plans made for an eighth operational
plan which became effective on 7 July 1947. The first plan which was placed
in effect on 1 Tuly 1946 was based on the operational experience of the Dis~
trict Constabularies and pgr-operational Constabulary experience. This plan
continued in effect until 15 August 1946 when it was modified to provide more
complete area coverage by a wider deployment of smalllunits. Under this
§g§}}/6153 Constabulary units were deployed in every small town in the Zone
and area coverage was very complete, and patrolling was carried on without
regard to the incidence of crime and subversive activity. The wide deploy-
ment of small units reshlted in a lows of control over these units and a

deteoriation in discipline due to the inexperience of junior officers and
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non~-commnissioned officers commanding the many détachments.

Effective 20 September 1946 a third operational plan was placed in ef-
fect in an attempt to correct the deficiencies of previous plans. This plan
eliminated all small detachments which could not be justifie'd and resulted in
the reestablishment of adequate control.s In addition it took into consider-
étion the imminence of winter and eliminated patrolling on éecondary roads
which would be closed by the advent of inclement weather.zso

In accordance with the economy drive Constabulary was directed to re- -
duce the consumption of gaspline for forty percent. It was decided that
operational gasoline representing fifteen percent of Constabulary consump-~
tion would be reduced by fifty pereent. This directive was received on 27
November. Accordingly plans were prepared for a more economical method of
patrolling which would not dmpair operational efficiency. The plan prepared
eliminated "shows of force" with the exception of critical cities., Visits
to towns under 5,000 in population were reduced to one visit per week, towns
between 5,000 and 25,000 to two visits per week, and towns over 25,000 were
visited daily. Towns along patrol routed continued to be visited each time
the patrol‘passed through. By.this time sufficient data had been accumu-
lated to enable Constabulary to make a more intelligent approach to the pro-
blem of patrolling. Studies of crimes and serious.incidents indicated that
the majority of such incidents and crimes occurred between 1800 and 2400
hours. The new operational plan took this fact into consideration by doub~
ling the number of patrols during these hours, reducing patrols during the
hours between 0700 and 1800 to the minimum, and making no change in patrols
conducted during the hours between 2400 and 0700.281

The plans prepared in accordance with the economy directive were placed

in effect on 2 January 1947 and were judged to be eminently successful in
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view of ﬁhe fact that no increase in crime or serious incidents occurred
during tﬁe months of January and February. Lespite tne success of the re-
duced program, General HARYCN directed that patfolling te increased twenty
percent effective 1 March 1947, in view’§f the increasingly critical food
situation and the advent of warwer weather w.ich permitted the population
to range further from their homes and camps. In increasing patrolling par-
ticular emrhasis was placed on areas with high criwme and security violation
rates, and an effort made to anticipate areas where increases in these rates
could be expected. Farticular euaphasis was given to cities and surrounding
areas which had reported the highest percentages of serious incidents dur=
ing January. These included: Kassel, Hanau, wetzlar, Gelnhausen, Mannheim,
Karlsruhe, hunich,\Freising, FPfaffenhofen, Garmisch, Augsburg, Regensburg,
Wieiden, Passau, Bamberg, Bayreuth, Stuttgart, Yall Schweinfurt, and Kit-

. 282
zingen.,

A planning directive was issued on 18 april which directed the pre-
paration of new operational plans which were placed in effect on 5 kay 1947.
The new plans drastically reduced patrols in rural and other areas which
were relatively free of incidents. ¢ ieck voint patrols in general replaced
routine ratrols., These patrols were vatrols dispatched along a designated
route for the purpose of establishing check points at predetermined loca-
tions for definite neriods of tiues. hen tra?eling between check points
the patrol conducted normal . natrolling activities. Units were consolidated
into troop and platéon cized units with the exception of vorder posts which
were not affected, Locations of operational troops of each squadrdn were
in close proximity to areas having high incident rates, centers of popu-

lation, large concentrations of U.%. Troops, or troublesome Displaced ler-

sons Caumps,283
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Measures designed to regroup and consolidate thé Constabulary were in-
stituted early inApril 1947. The Commander in Chief, European Command di-
rected that a study be made looking toward the consolidation of the Con-

stabulary in Regimental size units. >This directive was based on the assump-
tions that: When consolidated in kasernes regimental spirit could be better
. developed, necessary patrolllng could be conducted from the kasernes, better
control could be exercised by concentrating troops, and the need for Con~-
stabulary patrolling was about over. Based on these premises a study was
conducted by the Ujrector of the Flans, Operatiohs, and Training Uivision,
of Headquarters, European Command to determine the practicability of\conr
solidating the Constabulary in units of regimental size throughout the U,S.

Zone. In presenting this study which was concurred in by Constabulary it

-

was recommended that the proposed consolidation of Constabulary units into ' -

regimental size kasernes areas was not desirable and that any consolidation

should be limited to squadron strength. ‘This recommendation was based on

the following conclusionS'ZBh

"From the point of view of enhancing military tralnlng, facili-
tating supply, administration and command, the proposed consolidation
is desirable.

However, due to the important disadvantages; such as, lack of
proper security throughout the area, lack of proper support for Mili-
.tary Government, present status of Germap police and their equipment,
ete., the proposed consolidation of Constabulary units into regimental
kaserne areas is impracticable.

The U.S. Constabulary is now located in kasernes of équadron or
slightly larger size, and is therefore consolidated to the maximum
extent possible,

The German police eamnot now assume the security responsibility
placed upon the Commanding General, U.S. Constabulary. At a future
time when the German police have been granted power over persecutees,
have increased in numbers and are more suitably equipped, the U.S.
Constabulary can, and should, decrease its patrol and border securi-
ty operations.”
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As a result of thissudy a directive was issued effective on 21 May
which further consolidated the Constabulary into Sqﬁadron size kaserne areas,
permitted the German police to operate moré independently and the Constabu=~
1§ry in function in more of a supervisory capacit& by spot checking activities,
and placed Consﬁabulary in the position of a reserve with greater ability to
concentrate troops at trouble spots. The Constabulary mission rémained an-
changed under the new plan and greater emphasis was placed oniaggressive‘in? :
pelligénce activities. FPersonal liaison by comﬁanders ard staff officers was
subétituted for many of the patrol visits. = Check point patrols were made in-
creasingly important as a means‘of éffording contact with the generél public,
and patrols in rural or other areas free from incidenés‘yere greatly reduced.

4
Border control measures continued in accordance with previous operational

plgns.zss

'Organizatiogal Changes.

In January 1947 the Constabulary personnel problem became more critic51
as a result of lack of reinforcements and because of the general reduction in
Theater strength. Conﬁtabulary was required to yidld approximately 1200
troops spaces as its share of the Theater reduction. These spaces . were ob-
tained by inactivating all the light t;nk elements of the Constabulary and
By certain other minpr adjustments in the tables of organization which were
made effective on 28 Rebruary 1947. As the personnel situatioﬂ was critical
it wés necessary to make the maximum percentage of personnel available foé
operational duties. As 3 result decision was made tb make all "E" troops
in-operational on 1 March 19h7 which resulted in elimina#ing the overhead
of one troop and in making adaitional officers available for duty with the

remaining ﬁroops. This decision was made in view of the recommendation that
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the new tables of Organizatiqn and Equipment brovide only féur operational
troops. Making the "E" troops in-operational was thus in line with‘thé .
‘recommended tables and would simpgg r;organization when and if they were

approved by the War Department.286

Constabulary's Part in the Theater Regrganization.

The reorganization of the United States Forces, European Theater, en-
tailed the elimination of the Headquarters of Third United States Army and
tﬁe transfer of its functions to three Military Districts and the Military
_Posts under the jurisdiction of the Diétricts by 15 Ma;ch 1947, ﬁhé phas-
ing out of Western Base Section by 1 April 1947 and the transfer of its fun-
ctions toATheater Headquarters and the Military Districts, and a_similar
phasing out of Continental Base Section by 1 May 1947. Thé Cdnstabulary
was to continue to exercise its security mission in support of Military |
Government and would‘be unaffected by thg reorganization with the exceptibn
that the heédquarters'would be moved to Heidelberg on 15 February 1947 where
it would take over the residual duties of Third Army, phaging out these func-
tions by 15 March 1947, and resuming its normal functions on that date.287

Like many plans the theatef reorganization plan did not materialize.

On 10 January General HARMON assumed command of Third U.S. Army and on 14
and 17 January the Constabulary G's were designated at the G's of Third Ampy
in addition to their Constabulary duties in order that the phasing out of
Third Army could be accomplished with the'yinimum of confusion. On 14 Feb-
ruary 1947 Third U.S. Army annéunced the Commanding Generals of the Three
Military Districts. During the period of/vsorganization from 15 February
to 15 March the Military Districts became operational dsing the Headquarters
of the 26th Infantry Regiment, 1lst Infantry Division; Headquarters Division
| w3 | |
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Artillery, lst Infantry Division; and the Headquarters of the lst Infantry
Division, respectively as headquarters around which the District Headquar-
tefs were orgénized.288 : |

Plans for the reorganization in line with the theater plan were carried

forward and on 15 February the three iMilitary Districts and the Military

Posts into which the Districts had been divided were established. On 17

;February a TWX was received from Theater Headqharters directing that the

Commanding General, Constabulary, aésume responsibility for performing the

functions which were to have been pefformed by the Headquarters of the First

and Second Military Districts. This meant in substance that Constabulary

Headquarters assumed responsibility for the functibns which had heen trdnsp
ferred from Third Army to the Districts and that srrangements would have té
be made for releasing the units of the lst‘Infantry Division which had been
utilized in the establishment of these headquarters. It marked, the.tran-
sition of Constabulary Headquarters from a purely tactical organization to
one having botﬁ tactical and administrative responsibilities.289

On 21 Februsry, Military Districts were redesignated bf Constapulary

Headquarters. Land Bavaria was redesignated the First iiilitary District

and responsibility for its administration assigned to tﬂe lst Infantry Di-

vision. Lands Wurttemburg-Baden and Greater Hesse were designated the

Secord Military District and came under the control of Headquarters U.S.
Constabulary.' In order to make the Headquarters of the lst Infantry Divis-
ion and Constabulary operative as District Headquarters,’Headquarters.and,.»
Headquarters Detachments were organized for the First and Sécond Military

Distriéts. In the case of the Sécond Military District this organization

“was a purely paper unit, the staff sections of Constabulary Headquariers

handled District affairs in the normal course of events, The principal
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function of the Headguarters and Headquarters Detachuent, Sgcond kilitery
District was that of giving the Coumanding General, Constabulary, General

Courts-Wartial Jurisdiction over the #ilitary Fosts in the Second District90

The reorganization of the theater and the establishment of the Aili~
tary Yistricts and kilitary Posts, while imposing an additional burden on
Constabulary Headguarters, was not without its advantageé from the Con-
stabulary point of view. As previously organized the senior unit comman-
der whose unit was stationed in a Xilitary Community acted as Comaunity
Comnander in addition to his other duties. Ihis sysvemn had resulted in
some Constabulary units having static responsibilities which diverted per-
sonnel from the execution\of tbe primary Constabulary mission. Under the
new organization these functions were entirely divorced from Constabulary
units, who assumed the status of lodgers in the iflitary fosts, with no
responsibilities beyond performing the Constabulary mission.291

The period of reorganization was one of considefable confusion, due
to the change in plans after the original plan had been placed in effect.
Personnei problems were paramount during the reorganization due to the
paucity bf officer personnel of the services. In order to handle Disﬁrict
affairs at Constabulary Headquarters in the most expeditious manner, Major
General WILLIAM R. SCHMIDT was appointed Ueputy Comnanding Beneral, Uon~
stabulary oﬁ 21 February 1947 with brimary responsibility for matters per-
taining to the Second kilitary District and its Military Fosts. He re-
turned to the ZI on 27 May 1947 being succeeded on 23 kay 1947 by Brigadier
General PHILIP E. GALLAGHER.Z72

With the assumption of responsibility for disrlgced persons in thé

Second Military District, and the transfer of the 7750 Displaced FPersons

Operating Group to theater control a G-5 Section was established in Con=-
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stabulary Headquarters on 15 March 1947. The G-5 Section became the co~
~ordinating agency for the S-5 Sections of the Military Posts of the Second
District, with feaponaibility for activities in connection with displaced
persons., Lieutenant Colonel Samuel L. MSrrow Jre., was announced as the

Assistant Chief of Staff G-5 on 21 March 1947.°83
S

urvey for Concentration of a Constabulary Regiment.

A sufv%y of possible locations for the concentration of ope complete
Constabulary Regiment in a reserve position was completed‘on 12 June an re-
commendations forw#rded to the Deputy Commandep—in-Chief, European Command,
over the signature of the Commaqding General, U.S. Constabulary.

Constabulary recommended the selection of the Kaufbeuren Air Base or
the Augsberg area in the order named, and gave complete;rea‘sons for the
selection. Kaufbeuren possessed adequate space in one kaserne, mess and

"shop facilities, and was in an excellent state of repair. No immediate
construction was necessary, dependent éccomodations uere'availablé, and
occupancy within sixty days wes possible. Outstanding disadvantages to
‘this location was the necessity of moving the present Station Complement
unit and the.156th Army Air Corps Squadron.29 '

Augusburg had sﬁfficient space in three adjacent‘kasérnes, and ade~ '
quate mess and shop facilities were available, Recreatipn facilities were
present and the general state of repair was good, with no.major construction
necessary. The Station Complement Unit, the 7708 War Crimes Group, and
the 115th Station Hospital would have to be moved to make the concentration
in the Augsburg aréa possible. The city of Augsburg itself was parﬁially

destroyed and therefore was not considered to be an attractive place to

concentrate a large number of troops. Depéndeht housing depended on the

’
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7708 War Crimes Group and the 115th Station Hospital. Constabulary also
surveyed and made adverse recommendations on the following locations:
Lechfeld~Landsberg, Stuttgart (Reiter, liohringen, Boblingen Kasernes),
Bamberg, and Neuiberg Air Base.<’”

Plans for Re- organization in Accordance with Reduced Troop Strength,

s

In accordance with a EUCOM directive plans iere'prepared and submit-

ted on 27 May 1947 for a re-organization of the US Constabulary under a
troop ceiling of 18,000. The plan submitted was based on the proposed Ta-
bles “of organizat.ion which had been recommended to the War Department. In
general the new plan provided for a force comprising: A Cénstabulary Head~
quarters, two Constabulery Brigade Headquarters, and five Constabulary Reg-
. iments, elimination of light tank elements, re-organization of the Constabu-
lary School on a reduced scale, provision of ordnance support by EUCOM, and ;
provision of intelligence coverages of the Zone by EUCOMs. Upon approval of
this plan instructions to establish the policy on US Constabuléry operations
during the re-grouping and adjustment period from on or about 1 Ju;y 1947
to on or about 1 August 1947 (or such termindtion date as was announced)
were issued on 25 June 1947, to insure the continuity and efficiency of Con-
stabulary operations during the re-grouping period, and to delineate the
operational responsibilities of commanders, In general, Constabulary oper-
ations during the re-grouping pesriod were based on the following premises:296
.The 1lst Constabulary Brigade would be responsible for Lands

Greater Hesse and Wuerttemberg-Badeﬂ, with two regiments totalling

8ix Squadrons. The 2d Constabulary Brigade would be responsible

for Land Bavaria with three Regiments totalling ten squadrons plus

one light tank troop. The 2d Brigade Commgnder was directed to take
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cognizance of the fact that one operational troop of the 10 Constabu-

lary Regiment would be assigned to:the Constabulary as Sbhool Troops.

The mission of the Constabulary remained unchanged, and the areas of
responsibility were asdigned. The Constabulary squadrons remained consolidat-
ed in squédron kasernes as before, and the directive stressed that effic-
iency of operational units would not be lowered by the transfer of person-
nel, disposition of equipment and the movement of dependents. Command or
staff liaison was directed to be employed rather than patrol visits to law
enforcement agencies, and"shows of force"became increasingly important.297

The operational plan directed that Headquarters and Headquarters Troop
3d Constabulary Brigade become in-operational on 1 July 1947. On that date
the re-grouping became effective and patrols consisted of a minimum of two
vehicles with appropriate weapons which were used to cover troopers while
operating check points or other fixed points in the open. Commanders were
instructed to immediately draw up new plans based on the following:
Constabulary Regimental and Squadron Commanders, their appropriate staff
of ficers or troop commanders would contact the following units at least
once a week and would peesonnally visit these units in an operational ca-
pacity at least once a moﬁth:298
Regional and sub-regional CIC Headquarters.

CID Headquarters.

Post or other unit S-3s.

Post or other unit Provost lMarshals.
Military Government.

German Police Headquarters as follows:

a - Border Police Headquarters.

b - Rural Police and Iand kreis Commissariat.

¢ - City Police Headquarters.

Troop Commanders, Troop Executive Officers, Platoon Leaders or Flatoon

Sergeants would personally visit once each week the following law enforce-

ment agencies located in their aﬁéﬁgned areas:
4




Military Government.

Sub-regional CIC.

German Police Headquarters.

Patrols would visit the following at least once weekly and more often
as the situation demanded:

Concentration of US Troops.

Troublesome Displaced Persons Camps.

High Incident Areas.

Fopulation Centers of 20,000 or more.

Patrols would visit at least twice monthly population centers of 10,000
to 20,000. All other assigned areas not specifically mentioned were to be vis-
ited once monthly, to include all Displaced Persons Camps. Each squadron
would conduct one show of force of apprroximately troop size, including ar-
mored cars, within each two week period. Vehicular check points and speed
traps would be operated and subsequent changes thereto. One lettered troop
intact would be held in squadron reserve as a highly mobile, striking force.
Regimental commanders were authorized to employ three letered operational
troops per squadron where necessary. Rotation would be effected as .previous-
ly instructed and border control would continue as at-present. Horse pla-
299

toons were to be employed as the Brigade Comumander might direct.

lLarge Scale Constabulary Operations.

The most spectacular operations conducted by the Constabulary were the
large scale operations conducted by units of Troop or larger size. These
operations, which were highly publicized were of several types, and included:
Search and check operations, shows of force, zone wide checks, and operations
conducted in conjunction with allied troops. Large scale operations were
directed against, the German population, displaced persons, and in some in-
stances against other U.S. Troops. lLarge scale operations were generally
the culmination of weeks intelligence work and were'carefully planned and

coordinated in order to achiev%"the maximum reslults. 'While each operation
4
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could be regarded a distinct an adequate understanding can be obtained
from studying typical examples of the various types. The following para-

graphs are devoted to accounts of typical examples.3oo

Combined Operations in Conjunction with Allied Troops (OperationsScotch).

As a result of the activities of U.S. and French intelligence agencies

it was noticed that certain towns and areas on both sides of the U.S. =
French Zonal Boundary were oceing used for black market, unauthorized bor-
der crossings, and illegal interzonal traffic in various commodities. A
combined operation titled "Operation Scotch" was planned for 22 November
1916.3%
In the U.8. Zone the 72nd Constabulary with Special Troops of the
10th Constabulary Regiment attached under the command of Lt. Col. Arthur
L. West Jr., established a moving cordon, searching the towns of Hubben,
Erkenbrechtaweiler,vand Neufen, plus abandoned quarries and a castle in
the vicinity.302

Employing a Light Tank Troop, Motorcycle Platoon, Horse Flatoon and
1~5 planes in addition to the troops of the Squadron an area of 18 square
miies was searched, All roads were coveréd by patrois travelirig between
road blocks and check points. iiountainous ﬁerritory inaccessible to ve~

hicles was covered by the Horse Flatoon. Air observation of movement of

persons and vehicles moving into and out of the area was provided by the

Afr Sections:. The entire operation was closely coordinated by means of
radio communications from the Command Post of the Tasx Force commander.
On the French side of the Rhine, French Tauk, Motorized, and lMotorcycle
troops conducted a similar operations under the title of operation "Per-

nod, 303
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This combined operation resulted in the apprehension of a number of
suspicious characters, illegal border crossers, the confiscation of large
guantities of cigarettes, cloth, unauthorized weapons, and a gquantity of
lillegal liquor. Following the completion of the operation Colonel F.W.
Drury Commanding Officer of the 1lOth Cohstabulary Regiment reviewed the
French Gendarmerie at the invitation of Colonel J.R. Finelli the French
conmander, Following the review the Constabulary commanders and staff
joinded the French Officers for a luncheon at Reutlingen in the French Zone.
This operation is a good example of the type of cooperation which Ccn-
stabulary units endeavored to affect with the forces of the occupying
powers.Boh

Operations in Control of Black Market Activities.

Displaced persons who were not subject to the authority of the Ger-
man police were often engaged in various nefarious activities including
black market. When it became known that activities centered in cne of the
camps where displaced persons lived the Constabulary was often called up-
on to stage a search and check operation in an effort to apprehend the of-
fenders and confiscate the contraband. Operation "Camel! which is a typi-
cal example of such operations was planned and staged on 25 November 1946,
The troops participating in this operation included the 820th Constabulary
ifilitary Folice Troop. Elements of the 10th, 13th, and 27th Constabulary
Squadrons under the Major Evans of the 10th Regiment, totalling 676 offic-
ers and men,3°5
At OLLO hours members of the 27th Squadron under the command of Captain

McCarthy surrounded the Ulana Kaserne a Polish Displaced Persons Camp where

black market and other nefarious activities were believed to be conducted.
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Operation Camel Netted
Drugs Werth $52,120.0"




¥ilitary Folice and Jonstabulory Troopers eantered the Faserne and occupied
the entrances and exits from all floors in each builcing in the Kaserne

as well as the entrances a~nd exits to each building. This prevented move-
ment of persons from floor to floor .ithin the bullcdings enc acvement frou
tuilding tc building. Other troovers conducted a rcow tc room search for
evidence of black asarket activity and contratend. 4 small worn suitcase
hidden on the roof of one of the bulldings was discoverec aznd uron inves—
tigadbion found to contzin worrhine, codine and pennicillin worth ,52,120.0C.
Luantities of U.%. iruy clothing, rifle am.unition, knives sod & susll

quantity of uLlack powder were zcnlizcsted. . totel or TLL persons were Le-

306

tained for investigation of whom S/ were ield in arrest.

Operations Directed Against U.S. and Alliec fersonnel.

4 typical operation in which Constabulery Troc;e participatec was
operation "Traveler" which was directec toward the &, rehension of AUCL
U.S. hilitary and Civilian personnel snd «llied civilien personnel, for
the purpose of returning them to ovrorer control. 1% ie oreraztion comienced

ry

ab reveille on 27 arch 1947 and continued for a neriod of 4& Hours. Uuring
this period voth Constabulary and lost troops were ensaged in checking
identity of all personnel by estavlishing cnec« points &t the entrances of
all messes, clubs, theaters, Fost Exchanges, railway stations, border cross-
o7

ings, and in comnunities where troops were not stationed.

Constabulary commanders were directed to prepare coumplete plans to
support Fost Commanders during the period of the operation to include; the
establishment of check points, increasing patrolling, and tre doubling of

patrols in the vicinity of population centers. :ell qualified persons

were detailed to identify and determine the status of persons checked.
15«



Persons who could not establish their status were detained until identi-

fication could be made.Bo8
Flans for this operation were made a matter of standard operating pro-

cedure for both Fosts and Constabulary units in order that a simple message

to place the plan in operation would be all that was necessary to repeat

the operztion. a4s a result of this action 27 U.S. 4.CL's were apprehend-

ed by the Constabulary throughout the U.S. Zone, including one iiurderers

In the Second iilitary District, U.S. Personnel apprehended included; 2

of ficers, 42 enlisted wen, 1 U.S. WD Civilian, and 43 allied Civilians.

Due to the element of suprise, operations of thnis type proved to be of

particular value in the apcrrehension of esceped militvary prisoners ard

in the general rounding up of unauthorized personnel thuoughout the wone

and were repeated without warning from time to time.o 09

Shows of Force.

The operations conducted by the Constaculery for the specific purpose
of impressing the German populace with the fect that the !nited States main-
tained an Arnny in Gerumany and that it was an effective force, were known as
"Shows of Force!"., These overations were usually conducted in centers of
population which hac the highest rates of security violatlons and serious
_— 310
incidents.

These operations were nothing more than street perades in which mounted
Constabulary units with loaded weapons, arumored cars and tanks passed through
the city in complete readiness for action. whenewver possible Tank Troops
were employed as they were the most impressive units in the Constabulary

organizatvion. iwhile the German public was concious of the existance of the

Constabulary by the continual movement of patrols throughout the zone they
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usually saw only a féw men and vehicles at any one tiue, which somebimes
led to the assupption that the force was widely dispersed and could not be
effectively coneentrated. Shows of Force corrected this tendency in German
thinkinge. In addition these operations served to instill in the trooper a
greater sense of pride in his unit and off set the inability of units, to

stage ceremonies due to wide deploymen.t.Bll

Change of Constabulary Commnsnders.

Constabulary Troopers paid their final tribute to Lajor General ERNEST
N. HARMCN at an impressive ceremony, 1 iay 1947, on the Farade Grounds.
General HARLCN, who organized the Constabulary, turned over his comuand to
kajor General WITHERS A. BURRESS, formerly Uirector of Intelligence in the
European Command and wartime Comuanding General of the 100th Infantry Divi-
sion. General BURRESS said, as he accepted his new assignuent as comuander
of the U.Z. Constebulary:

"I fully realize tre responsibilities t:zt lie ahead. Lur-
ing its short lifetime the Constaovulury has come to occupy a
position in military history of which every American can be proud.
It has demonstrated to the world that militery uen can administer
Justice fairly, impartially, with grest dignicty, and with good
manners. The successit has attained, and the high regard in
which it is held by our people at home as well as by men of other
nations, is due to the splendid spirit snd great devotion to duty
of all those men who have served with the Constabul ry since its
first days.

I have been in position to observe closely the uagnificent
spirit of the Constebulsry and the high standards that have been
set and maintained in spite of crippling persoanel losses and
many other hardships. I know that success could not have been
attained without the full cooperation of every good scldier,
regardless of rank,

Those high standards oi conduct and efficiency must be
maintained. with the decrease of the over-all strength of the
' military forces in the Theater, the efficiency of the indivi-
dual becomes more and more important. As the Anerican-trained
German police take over more and wore of the auties heretofore
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performed by tne troopers, some changes in procedure will be
made. However, our mission remains the same and our responsi-~
bilities are not lessened. Curs is a vital and iwportant role
in the affairs of today. e must and shall attain all objec-
tives set for us in the best w“merican manner,

I am certain that 1 -speak for all ol the Constabulary when
1 say that we owe an everlasting debt of gratitude to General
HARMON, founder and father of this fine organization, whose broad
military experience, tireless egergy, and brilliant leadership
are responsible for the high standards of effic¢iency that have
come to be recognized as typical in tiie Constabulary.  He carries
with him our best wishes for his health and happiness."

The review was attended by Military and military Government leaders in
the US Occupation Zone including General LUCIUS D. CLAY, Commander-in-Chief,
Euroéean Comunand, Lieutenant General C. H. HUEBNZR, Deputy Commander, Hon-
orable Robert D. Murphy, US Folitical Advisor to Germany from Berlin; ‘

laurence A+ Steinhardt of the US imbassy at Frague, Czechoslovakia; and

Governor Sumner Sewell of Wurtemberg-Baden.
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Logistical _upport of tue Lo Jonstabulury.

In view of the larie stocks of wartine e tipaent wna supplies on
liand in the theater, little difficulty was zntici ted by Jonstabulory
plannzrs in equipping - supplying the Jonsbtsbular . Tuis conclusion
seened a logical one at tue tilme bub I:=iied to take into consideration
tiie chaotic conditbtiovins which naa develop:a in tie 3u0ply depots as a

result or the accelerateu redeployment oif bne .ariy. 1t vas iforseen that

some aifdiculty would e encountered in proviaing Jonstebulary with
adequate housing recilitie., but Lhe reneral i'zelin: in bhls connection
was that the difficulty voulu be overcome in tiwe, ..o story ol egulpplog
and supplying the Constibular: 1s ovne or epedients necessitited by the
lacx of accurate records in supply udepobts and t..e necessity 'or procuring
nunerous miscellaneous items irom captured enemy sources .nd other sources
which became availleble

_n consiuering uvne eluipnent situation prior te tie Jonstabuluiry
becoing operaticnal on 1 July 1945, it is nece.s-r. to point out that

©

the norual spprowch to .ueir a groblem alsost nover vrou Lt tue desired

results whereupon use of expedients vecame thie order orf tne da;, wxpeditors,
searches, and perscnal visits to aepots haa to be resorted to before the

equipment and supplies becane availaple in suflicient _nantities.Blz

Jonstabuiary Housing and Ltilities.

On 15 rebruary 1946 none ol tne units wuich had Leen earmarked for

tie Jonstubulary were in the loc: tions conterpl.v:u . onst.o.oddary Loo-

nersd. Ledleetlion oo ooeilicvic. for these troops was limited by operational

i
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considerations, ana the theater uirective reuciring Jonsteovulsary units
to ve housed in militury type installitions. In .uny instunces such
instailatiouns were not available in tie uesired locations since they
vere occupled by other troops or by aispliced persons. Tuere vas alszo
a senerel lack of inforuaciion regurding tue location, condition, and
capacity of these instullations which contrivuted conciuvrably to the
difficulty of planning a housing nrosram. 513

Plannuing was initiuted by an auvance sarty Lroo che VI 2oe0s _neinesr
section which preceded the section to C.awer . This .ertr in conjuaction
with =2 worked with the Thira U army ...2l ustote .ection in locating
and planning for tne acguisition of properties reculred. The acvelopunent
of this plun depend:.. upon close .coordinaticn with Thiru US -rmy, the
three Infantry Divisionel ..ccomodations sectiin, and throuwh: Third Us
arcy with UN22 . widiclh wendled accomodations for displaced persons. 25 no
informational file was available, {ield reconnaissence .nd licison vith
oth-r agencies was resorted to in obtainin: Inior.ution upon whiecn to
formulate a plan. oy 1 lay 1945 1inal locations for ©11 units had been
selected and by 1 Jul 1945 a1l but one unit i:od occuped the lacilities
Qusignated.Blh

“ost of the militury type instzlloticns in tne _one ou bzen dunared
durins the course ol tite nar with the result t.at e casive repelrs and
renovalion was necessary uelore occupancy wias possille.  The dearth of
constiuction materials in Termany, the ban .coinst ilmportation of materials
from the lone of tie Interior, end tiie limitations 1 posed by Lilitary
Tovernment upon procurement Ir.on indisenous sources iere outstanding factors
in delaying the renovution end construction necessar: to wrine the

15
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facilites to standards required by the ..ray. In all cases a limited
amount of constructiin cad to oe undertaken to vrin, the terman military
g : ,

installations to tle standards prescribasd for the L. ariy as German
}

standards, in general, were somewhat lower.315

The scope of action of the Constabulary mngineer section was limited
by lack of purchasing and contracting authority, lack of organic or
attached Lngineer Troops, and the lack of authority to requisition and
draw materials from ungineer sepots. It was necess-.ry as a result of
these restrictions to operate thirough liaison with Third UL army and
Area Lngineers in order to accomplish required construction. Tne task
of expediting consiructin for Jonst. bu zr wnite v 2 jor problem
as the units referred all construction difficulties to Li.e mngineer
Secticn. Progress in construction was disappointing «nd many delays
occurred as a result of the zone wide shortage of m.cerials, the re-
deployment of Zngineer Troops, lack of Lngineer trained reinforcements,
lack of Engineer officers, und the increase in st:ndards above that
required by the i‘ehrmacht., Tne difficulties encountered in carrying
out these various orojects is reflected in tle fact that the renovation of the
Panzer Xaserne in schweinfurt, started in april 1946, was not completed
until early in 1947. .. total of .2 -epurate construction projects vere
carried out in bringinz Constabulary hiousing to sccept-ble standards 319

The provision of adecuate supplices ol Lot and cola vwater for the
troops posed a major oroblem as many of tie vater systems upon which
the various installutions were .(ependent Lud been s.rigusly damaged or
Laere contaimiﬁatéd. Viorking in close coordination with the Constabulary
surgeon the _ngineer _ection made a continuous eifo.t to improve the

water system and to increcse the amount of water available. In some
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instances it was necessary to drill auugltio.al vells, counect them and

install puwaping sistems. In othier cases tie proble .. cou.d bLe solved
by the installation of chlorinating ecuiprent. In re location it
wes necessary to undertuke the drilling »ni connectia; ol 1» wells,
e construction of 2 pumping staticn ana tie lejin ol 40UV neters
of piping. s a seneral rule eiiorts were Jdirectea to uringing the
city vater systems winich supplied tne installuitlons to ..cceptable
o stundards, thus providing wster lor the trOOps.;l?
opecial inegineer Projects.
wstablishment of the Constabulary necessitated o number ol special
construction projects for operational purposes. 1o was necessery to con-
struct landing strips, hangers an. obner bulldinss to serve the needs
of ghe Air Lections of all units to include suaarcns, -ou be provide
suitable‘racilities for 11 border crossing points Incluuing operations
huts, barriers and signs. The construction of a tot:l of 21 all weather
anding strips to serve Constabulary uwnits was undertacen. .. total of
2,250,000 square feet ol plerced steel plank vas Llsla Tor runvays, taxd
strips, parking areas, sna wardst.onds, toirt: two :.n ers ona twenty one
standardized Jissen operations puts erechte., . tot I or 1700 boraer
signs, 95 moveable burriers, 251 Iiied baceiers, 5% lecroles, and 55
Missen luts were constructed or erected, .., & resuib oi Lng shortage
of suitable prefabricated huts and tre dearth ol wsierials, arrangements
were nade thiroup. the Third U. .riy .nzinecr wnd tuae hester angineer
- -for the dismantling and removal of <I5 .iasen Lubs ron 1 Top Lab,

citverp, selgium. These nhuts vers timnsported to tie @ o Lone and utiliced

A
1

for vorder control posts, for airstris installotion. , =id ws waaunition

storare huts,318
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Constructic:n of Alr Installstions
Was A Majer Task



an intimate knowledre of all major roads wxu necessar Jov Lle succes—
sful execubtion of the Jonstabulary -dssion. The .t erine of such infor-

mation was instituted prior to 1 July 1946 -nu corrioc on through all

phases of Uonstabulary operations. .11 ain snd seconcasre rozos in the

Zone wers surveyed -nd classilied, snow re.oval reciirerents nrenaaed

ard formvarded to Third UL .weay.  wosd infor cition 1o ept up to date

and made aviailatle to units.s1l9

Ingineer intellicence Ifiles coverine rosd conditlons, stiread crossings,
2irficld locations., unginecr Troop Locaticons, cridge dcta, locatio. of
fire fighting equinment, community locations, .ro o~ inecre locations and

)

troop locations, electriczl systens of ke cities,

of city water
chlorination, detaile=d plans of Jonstabular; sivstei s, »lans oi ~11

rv installa-

i
e
[
ct
O

wajor citles wnd towns, wnd plans ol kusernes and o lwr 217
tions throughout bhe Uu wone vere establisbhed a1 Leousht vo to date,

This data was inede available to staff zections and unib= for wnatever

use mieht be regnire, <0

deorzanization of Lngineer Jection,

on 15 Fehruary 1947 the wngineer _echion vios »eoo wndasd unon raceiot

-

of inforuation that the section would be reouirel ' L. ¢ over the duties

Toruerly perforaed U tie Third UL .puy onginest Lechiion with respect to

the second Military district, .urttembery -aden vnd lreabter nesse, Th

<

®©

ceorcnnization provided for & Jonlrol iub- .ccbion, | ndliny real estate,

.
P

.

fire Mighting ~nd provention, orfice munaze wot, oo wspondence and {iling
porsonnel, wnd sectlon transportation. . osupply swo-section was established

rendling, snginesr supply, map supply, surchasing wio conbracting, engin-

sering maintenance, id fuel supply. 1 upeectbions ool Intelliscnce sub-




section, liindling enjine-ring wod Jdewbing, oows olne vork raruests,

establishing ~riorities, prooress ceporbing, Wioi: 1 it .ilitary lovern-—
menty operations aind of troop wndbs, comind intenance and
reproduction completed Blines

'\‘;

Jcorress on wagineer Projecis.

wogineer operations during the wintore ol 1QLA=1SLT weve Lampe: L
cola weatiner snd srogress slowed or aolbed onoown coostouction orojects,
& L. N & (%]

ceginning in .mrch 1947 varaor veotiher poraitbeus (e rozress on constouc—

tion projects. Jrozress on tue Liier prlordity snolncur Drojects was

b

jeb)

tislactor; during June 1947, but it was Invecssisiz o -ive sabisfactory

mnginecr gervice to lower oriority rojects such 3 the wnlisted iens Jlub

in JAarburg, unc the Fost Lxchange in Niessen., Tils condition was due to
tre I.ct constructinn policies were not entirelr consistent. wn the one
hand LUCCL espheticell;s disapproved work on nop-=2ss2ubial projects, while
various wUClil agencies rendered unizvoruvle report: or itie lack of progress

a

on the very same projects., The woeatest bottle nect in all Lngineer work

Juring June 1947 was the lacxk ol sxilied

®

labor und tie sportage ol indigenous

supervisory nersonnel with the will o work without U, supervision., There
vias a greabt tendenc on the part of cont.actors to “stretci out their jobsi,

The cont.actors realized that the nuwber of L. :.pervisory Dersonnel avail-
able vas insufficient to eniorce efficient vork -nt took advantage of the
situation., The only apparant solution to this proclen appeared to be
devising some sort ol Llump sum type of contract S %

Demolition of Germen .ilitary Installations.

The demolition project tacen over irn. fiird Lo arry on 15 February -
1947 can best be descrioed as la ging and haphazard at that time, &s a

consecuence it was necessary to advise LlLv(l: of the situation and request
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an e.tension of the target datcw. The oroject was assigned to the 559th
Ingineer Jervice Dattulion as its primary mission. During Lay 1947

seven German survey and Demolition teams, composed of 12 men each were
assigned to the project to supplement the personnel of the 559th Zngineer
Battalion.* ngthe end of June 1947, 1549 installations @ad been located
of which number 244 had been destroyed. Certificates ﬁere on hand for
the retention of 519 installations and 766 installations were yet to be
destroyed. 4 total of five officers, 20 teams of 5 indigenous personnel
each, 20 two and one half ton trucks and five 1// ton trucks were engaged
in the project. &Lach of the twenty teams was capable of destroying five
installations per day, with the result that all known installations were
destroyed by 1 august 1947.3<3

i-aintenance of Vehicles and .ouipment.

wlien the Constabulary was established the bulk of the vehicles and
weapons with which it was equipped were drawn from Crdnance Collecting
Points. Tﬁf condition of this equipment turned in by units which were
being rapidly redeployed baried from fair to poor and hq& to be brought

;
to first cfass condition by the drawing units. iaintenance was complicated
by various factors., During the period between 15 rfebruary and 1 July 1346,
Ordnance units designated to support the Constabulary had been demoralized
by redeployment and lacked experienced personnel with the result that they
were generally ineffective in oroviding the required maintenance. Theater
stocks of autgmotive spare parts were tied up by the consolidation of
depots and the lack of inventory or the personnel to perform the inventory.
'

48 a result of these conditions and the necessiby for preparing vehicles

and equipment for operations and maintainint it "unofficial" authority
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was secured to estaulis:. Constabulary third echelon shops. COne Ordnance
Company at 30 percent of strength was assigned to the Constabulary and
utilized to est=blish nine maintenance shops, manned almost exclusiveiy by
nerman civilians. These shops were placed in operation during July and
august 1946 and although they did not made the Constabulary self sufficient
with respect to maintenance, they were of great assistance in preparing and
maintaining the automotive equipient of Constabulary. These shops which
op?rated under the control of the Crdnance section of Constabulary Head—.
qu;rters were transferred from the Control of Qrdnance to the itegiments
which they supported on 1 .iarch 1947. These shops located at Bayreuth,
schweinfurt, ‘reising, 3oblingen, uchongau, iiannheim, Wetzlar, sritzlar,
and Regensburg were transferred to the tegiments in order to provide each
regiment with a large second echelon maintenance shop. This transfer of
the Constabulary third echelon maintenance shops was made possible by the
assignment of three Ordnance iledium lLiaintenance Companies (Tank) to the
Constabulary. These companies provided third echelon ﬁaintenance and
Ordnance supply for Constabulary units. These units were located and
became operational as indicated in the table below,324

LOCATTON OF ORDN:ANCE MuDIUM LAINTENANCE COMPANIES (TANK)3<25

Company Location Operational Date Units supplied
531st Buchenv.ald 1 Lay 1947 6th Con Regt

14th Con Hegt
SL4Lth Con regt

533d Munich 1 liarch 1947 " 11th Con Hegt
| (=94th Sqdn)
2d Con Regt
5th Con Regt

Hg 2d Con Frig

Det 533d schongau 1 larch 1947 Con uchool
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wompany

g5th Lannheim 1 april 1947 10th Con Regt
- 15th Con hegt
Hg US Con |
97th Con Zig 39
Ho 1st Con Brig
g 3d Con Brig

Platoon 531st Slsield 1 May 1947 1st Con flegt
>d Con Regt

Prior to taking over the Urdnsnce functions formerly performed by the
Ordnance sectlion of Third Us .emy on 15 #sbruary 1947, Constabulary Ordnance
supply had been direct from Jepots to the using units. This system was con-
tinued with respect to Constebulary units until the assignment of the three
Ordnance liaintenance ZCoumpanies vwhich acted as Crdnance supply agencies ifor
the units they served, each muinbenance company drawing ordnance supplies
direct irom the depots. This svystem was ideal from the Constabulery point
of view, nrovided tie recuired supplies were available in the‘depbts.
shortages of snare parts have ahmpered theVConstabulary maintenance prozram
continuowsly sincs ifs establishinents The .irst relief came in October
1946 with the ar-ival of 1000 tons of spare parts in the Theater. The
Constabulary deadline reached an all time high in Hovember 1945 of 848
vehicles which was the inevitable result of the continual shortage of
gpare varts., .ith the distreibution of the parts which had arrived in
(ctober the situation began to crudually improve. Difficulties in
Ordnance supply included the issuance of battries with the wrong kind of
acid, inzbility to obtain =ngines, and issuance of the vrong type of
battries for specific vehicles. another incident winich serves to illustrate
the »roblems which were faced was the hiring away of one reginents!

: S X 226
Jerman iechianics by the aray wxchange Jervice by offer of higher wages.*2o
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shortir aiter becondng operational on 1 July 1946 authority was
recuested and secured irom Third Lo areay bo procure #00 winterization
kits for 1/4 ton trucks used for aessenger service. a contract was
entered into with 2 Jerwen Iirw near Ulm for the menufacture of the kits,

Jue to o lack of safebtr slass znd plexdislass completion of the contract

vas delayed and it was not until Uecember 1946 that the last of the 800
kits were in the hands oi the troops.J<7
~ith the assumption of the responsibilities for Urdnance activities

in the Second .ilitary Jistrict on 15 rebruary 1947) attention was directed

toward improving ordn:ince maintenance facilities in the Iilitary Posts of
g

the Second Dist.ict, establishing sound relationship between supported
. J ) gy

unifs and supporting ordnance units, estublishing production control

neasures in shops, and Jetermining the volume of equipment to be maintained
under the new organization. .mphasis was placed on improving first and
second echelon maintenance in vnits by means of Command Inspecttion Teams,
operating out of Constabulary Leadquarters., s a result of these inspections
most units were rated unsatisfactory, the predominant deficiencies resulting
from inadeguate command supervision of first echelon services, and lack of
second echelon preventive maintenance services., . program was initiated

to bring all vehicles up to sroper standards of appearance in april 1947,

by repainting, cleaning, washing, straightening of fenders, tail gates,
bumpers, and sisdlar sarts. 3y L July 1947, five thousand five hundred
vehicles in the District had been repainted, under this program.328

Constabulary Juartermaster Supply.

Constabulary planners envisioned the Constabulary as an elite force set
apart from other troops by distinctive equipment and uniform. The task of

securing this equipment and clothing fell to the juartermaster section of
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Constabulary Heauquarte.s and was tae greabost single problem which had
to be solved, in supplying uartermaster items. In aadition to the pro-
vision oI special items of clothing =nd equipment, the Constabulary was
the only unit in the Theater wihich included horses in its table of orran-
ization with the result that thw provision of equipment and forage for
these animals v.as an entirely new supply oroblem, 329

Until June 1946 all forage for Constabulary horses was procured locally.
s a result of the exhaustion of local forage sources, a shortage developed’,
during June 1944, all units were instructed to turn in to remount depots
all recreational horses on hand and by 1 July the units had reached the
point where only T/0 Lorses were on hand. During July 1946 the forage situation
improved with the shipment of from 60 to 90 days supply to all Constabulary
units,330

The Constabulary shoulder insignia was approved by the iar Department
in larch 1946. 1In order to provide the troops with this insignia at the
earliest possible date the Theater _uartermaster let a contract to a Cerman
firm in the British Zone. Procurement from this soﬁrce was limited and
did not meet the recuirements of Jonstabulary. Small shipments were
received in April and by the end of iiay sufficient insignia had been received
to issue two to euch Constabulary Trooper. No further shipments were
received from this source and it was not until August that shipments from
the Jone of the Interior began to arrive, ith the arrival of shipments
totalling 258,000 each individual was issued the full complement of seven

patches per man, 33

Due to the very cold weatlier, Constabulary requested authority on
<7 January 1947 to have 333 horse covers manufactured for the use of the

llegimental horse platoons. Authority to procure the covers was received
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immediately and sample covers furnished the 56th . uartermaster 3ub-Base
Depot in Bamberg. lodels were made from salvaged Zerman blankets and from
salvaged shelter halves. It was decided that the covers made from shelter
halves would best fit the needs of tlie Horse Platoons. osufficient cuantities
to fully supply each of the Lorse Platoons were manufactured and distribu-
tion made during the month of February 1947,332

Beginning on 1 January 1947 a reduction in the gasoline allocation
became effective. This reduction in the allocation of gasoline used the
consumption during the month of QOctober 1946 reduced by 40 percent as a
yvardstick upon which alloc:tions of gasoline were based. This reduction
resulted in the implimentati:n of »nrevious plans to reuuce tine consumption
of oper=tioncl gasoline by fifty percent., In order to achieve the forty
percent reduction, it was necessary to reduce the consumption of admin-
istrative gasoline, as operaticnal gasoline represented only fifteen per-
cent of Constabulary consumption. The rebruary 1947 allocation represented
a twenty pcrcent reduction of the January 1947 allocation, with a further
reduction of four percent of the rebruary allocation taking effect on
1 March. pffective 1 llarch the operational gasoline of Constabulary was
increased twenty percent in order to impleuwent the increase in patrolling
which General Harmon had ordered., On 12 .larch 1947 a one percent increase
in gasoline allocetions earmarked for use in Y4 activities was received.
Since that date monthly allocaticns of one percent of the basic gasoline
allocation have been earmarked for this purpose, 333

Procurement of the distinctive golden silk scarf was arranged with the
Theater . uartermaster who provided the material, and arranged for the

manufccture by a Bamberg Clothing factory. By 1 March 1946 thirteen
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thousand scarves were completed and issued to the troops. By October
1946 manulacture had progsressed tQ the point where two scarves could
be issued to each individual. 1In order to provide a reserve supply
permission was obtalned from the Theater Juartermaster to maﬁufacture
a third scarf ibr each individual. Due to a critical shortage of dyes
and coal manufacture of the additional scarves was halted late in Nov~
ember. lianufacture was resumed in April 1947 and the project completed.334

The provision of “he distinctive leather equip@ent for the Constabulary
wus subject to many delays. Aapproval for the issuance of this equipment
was obtained in April 1946 and requisition on the Zone of the Interior
made immediately by the Theater .uartermaster. The first shipment of
this equipment was received in November and the initial issue started.
Completion of the issue of this equipment was delayed until February 1947.
A similar situation existed with respect to the modified boots which were
to be issued to the Constabulary. These boots were not received until
September 1946, had to be modified before they could be issued. By 1 Jan-—
uary 1947 a total of 24,000 boots had been modified and issued to enlisted
men or stored,335

During July 1946 Constabulary requested that various items of special
winter clothing be authorized for issue to Constabulary personnel, These
itenss consisted of the Cap, field, pile, OD; Jacket, Combat, winter;
Trousers, Combat; littens, field, trigger fingers, with insert; Overcoat,
Parka type, pile lined; and Trousers, field, OD. By 1 November 1946 only.
60 percent of the required clothing had been made available, by 1 January
1947, ninety percent had been issued, and it was not until early in
February 1947 that complete issues of this clothing were in the hands of

the troops,336
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A,prégram was initiated in July 1946 to establish a 30 day celler sup-

ply and a 60 day reserve of coal in each military community and in Constab-

uléry ulits in order to maintain coal sﬁocks of as long a period of time as
possible. These‘stocks.yere rapidly used up and Militéry CommuniﬁieS\did
noi réCeive~sufficient shipments of coal fo meet their daily needs. During
September and October allocations of wood were made to supplemeht‘the inr}
adequate coal su;ply, and in line with the policy of uging wood as a sub-‘
stitute for coal, atwood hauling progrem was initiated to_transport wood.
from the forests to the communities and uﬁits.337

Constabulary initiated plqggih& during the month of February for the
establishment of military communities. Under the provisiéns of the theater

plan, ten communities were placed under the command of Constabuléry units.

"Five of these communities operated Quartermaster supply points. By June

1946, Class I supply points were in.operation, sales to dependent familiés,
class "B" messes, and comﬁunity snack bars. The months of July and'Aggust‘
were devoted ﬁo planning the establishment of a thirty day sﬁpply of Class
II and Class IV supplies in the )communities designated as supply centers.

Because of the shof%age of storage space'in some unmmunities, lack of per—

sonnel and traasportation, a pumber of supply points did not become oper—l'
ational until 1 October. In addition to the Class I, II, and IV supply
points e;ch community eétablished Class~III points handling POL products

and solid fuels.33%

Establishment of Communications.

1
¥

" With the closing of VI Corps headquarters at Esslingen and the move~-

- ment of this unit to Bamberg on lO‘February 1946, the Signal Section con-

sisting of an ofﬁicer; a.noh—gommiasionsdrofficer, and a clerk'became avail-
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able to the new Signal Officer, Colonel W.K. Dudley, formerly Signal Of-
ficer of XXIII Corps; This staff undertook the mission of planning and su~
perQision the installation of communications within the headquarters, the es—
tablishihg of communications with subordinate units, planning, coodinating-
and supervising the training of communications personnel for the Constabu-
1ary.339 |

On 4 February 1946 the 97th Signal Battalion relieved the 65th Signal
Battalion and assumed operational responsibility for communications at La
Garde Kaserne, in Bamberg which was to be the Command Post of Constabulary
Headquarters and which was shared initially with the headquarters of XV’Oorps,
a unit scheduled for inactiv%tion. Within this kaserne the XV Corps had |
six positionSﬂoffGermanxF-36.switchboard to ser?e its needs. From this
switchboard the Constabulary operated its TC-2 switching equipment as a
branch switchboard or exchange. This arrangement was regarded as tempor-
ary and plans were made to provide an adequate and modern method of tele-
phone swiﬁching to meet the e#panding needs of the headquarters.Bho;

During the month of March 1946 the six positions of F-B6 switchboard
were taken over from the inactivated Xv Corbs. This equipment was regard-
ed as a temporéry solution to the problem of telephoﬁe communication and
work initiated on the acquisition and installation of a modern telephone
exchange in Bamberg. A 600 line Luftwaffe dial system and trunk switch-
board was obtained and the» installation»of this system in the Bamberg Reich-
post Building begun. Telephone trunks frowm the Headquarters to all Brigades

and from the Brigades to Regiments were made operational., Below the Regi-

ments the telephone network spread from Regiment to Squadron, from Squadron

to Troop, and from Troop\to Flahoons and outposts.Bhl
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The installation of the 500 lines of the dial system was completed and

in operation by the end of lay 1946. licrk was immediately begun on the ex-

pansion of this system by another 100 lines. This system provided twelve first

selectors per hundred lines wh:?.ch was apparently adequate for German needs
but insufficient for Constabulary purposes. Additional fifst selectors were
found to be unavailable and Third U.S. Army was requested’to have them manu-
facturede In the meantime to lighten the load on each group of first selec-
tors, subscribers were equally distributed among each group of 100 members
and no group of 100 numbers was permitted to be filled.342

Luring the mdnth of warch 1946 radio nets were outlined, frequencies
requested from Third U.S. Army, and preparation of Signal Operations Instruc-
tions begun with a view to providing radio communication within the.month.
At the same time a survey was made of the U.S. Zone for the purpose of es-
tablishing a Very High Frequency radio-telephone system to supplement the
Constabulary wire systew and to provide an added measure of communications
security. In July 1946 Very High FreQuency linke were established from Con-
stabulary Headquarters to brigades, and from brigades to regiments. At Bai-
berg the Very High Frequency radio antennae were located at Altenberg Castle
on the highest of the hills surrounding the city. From Altenburgs tower,
Very High Frequency tranémission started on its way to all bfigades, regi-
ments, and some sqgaarons. To reach Altenburg, voice circuits left the Con-
stabulary telephone switchboard located in the Reichpost building and passed
through the Carrier Bays CF=1 and CF-2B which were connected with spiral-four
lines on poles supported by a stranded messenger £o‘the Very High Frequency
radio transmitter located at Altenburg, a distance of three miles. This sys~-
tem enabled several voice and/or radio conversations tb be carried on .
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simultaneously. The result was that an officer might pick up his telephone
and dial one of the subordinate units without knowing whether he carried on
the conversation by radio or by wire unless for security reasons he request-
ed radio communication. In most cases the quality of transmission attained
by the Very High Frequency radio-telephone was superior to wire communica-
tions.3u3
Continuous viave radio was developed to carry a portion of the Constabu-

lary message traffic load. At Constabuliry Headquarters a "Radio City" was
constructed on another of the high hills surrounding Bamberg. Platforms
were built to hold the five 3Ck=399 radios and their H=17 Shelters, Radio
antennae masts were made from tall tree trunks and stepped on the iringes

of "Radio City". A special high wattage commercial circuit was constructed
to provide power, and for emergency use 7 1/2 Kilowatt PE=95 engine driven
generators were installed and maintained on a stand-by basis. Shelters for
tl.e operating personnel were constructed and the entire installation sur-
rounded by barbed wire. This installation was connected with the Radio Op-
erating Room located in Constabulary Headquarters by a five mile long spiral-
four, messenger supported, pole line, which enabled the transmitters located
in "Radio City" to be keyed directly from the radio operating room.BM+

it Constabulary headquarters to provide the staff with a rapid means of

communication with their corresponding numbers in subordinate units the Spe-
cial Purpose Net was established, This net consisted of thirteen voice op~
erated SCR-399 radio sets, one located at "Radio City" and one at each Bri-
gade and Regiment. Bach transmittor was remoted to a control room located
in the headquarters of the unit, At Constabulary Headquarters AN/TTQ-1

operating boards were employed to provide conference call facilities. This
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net handled a variety ofvtraffic ranging from the explanation of AG diret-
ives to flash Provost Liarshal messages and was particular useful in that
it enabled an officer to talk with the staff officers of all Hegiments and
Brigades at the same time,34>

The various Radio command nets within the Constabulary developed to
the point of 24 hour a day éperation and a radio ronitoring station was es-
tablished to enforce proper operating procedure, and radio discipline. Re-
popts of violatioﬂs were forwarded to subordinate units for;corrective action.
The use of this monitoring station did much to raise the standardsof oper-

ation throughout the Constabulary.3"‘6

The Constabuliry Control Room.

At Constabulary leadguarte.'s a control room was constructed into which
_every available mcans of electrical communications terminated, This room
with its maps and charts, telephone, radio, teletype, and the special pur-
pose radio net enabled tie Commanding ZGeneral to have instant communication
with his widely deplbyed units and gave tue close control so essential in

!

;\'up to the min-

ute picture of the situation of Constabulary Troops on which the Coivsanding

a Wit of the Constabulary type. In addition it provided an

General could base his decisions.3A7

Providing tlie Commanding General with Communications.

The Constabulary Commander, Ceneral HawiiCN, spent a large proportion of
his time making personal inspections of Constabulary units utilizing a spec-
ial train. To meet the General's comumunications needs special telephone
connections to the train were provided at key stop-over points. To supple=-
ment wire telephone communication, an 3CR-399 radio set was installed in the
General's train and an electrically shielded room constiucted to house the

equipment and operator. To power the set from the .20-~volt direct current
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available on the tirain, a motor-generator set was provided with a special~
1y constructed gear box to enable the motor to drive the generator at the
correct speed. The train's transmitting antennae presented a problem in
that the greatest part of the German railway system is covered by an excep-
tionally low catenary system, This precluded the construction of a hori-
zontal antennae and required the design and construction of a vertical an-
tennae that could be raised and lowered cuickly. Vihen this installation
was complete the General's train was included in the Constabulary Command
Net, giving him communications with his headquarters from any rail served

point within the U.J. Zone. 348

Signal Bauipment Difficulties.

By the énd of iarch 1946 plans were being‘made for the installation of
radio sets in armored patrol vehicles. Theater depot authorities reported
that both the 500 series frequency modulated radios (SCR-508 and 528), au-
thorized for installation in armored vehicles, were not available in the
Theater in the quantities recuired, Induires were made through Ordnance
channels to determine the availability 6f these radio sets in armored ve-
hicles turned into Urdnance depots by redeployed units. Here again the
answer wés - "unavailable", It seexned incredible that the thousands of ra-
dios present in this Theater during the war could have been returned te the
Zone of Interior. 4Accordingly a depot search was instituted in an effort to
locate these radios. This search was made by Lt. Col. Foss, The Signal 3ec-—
tion ixecutive. The search bore fruit in that 13,000 vehicles, located at
the Nuernberg Ordnance Depot, were found to contain an almost complete cuota
of wartime radic ecuipment, This information was communicated to Theater
authorities and permission obtalned to use these radios. PRecause of a lack
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of trained onerscnnel siznal depots vere ‘n no position to install radios in
vebicles, To solve this problew, plans were made Yor the installations of
21l radios by Constabulary per"am'mnel.32‘9

The signal Cfficer sent the nadio Ofvicer, Captain harry largoliss and
20 enlisted men from tie 97th wijnal oguadron to tie Nuernberg Ordnance De-
ppt'to remove radio sets Lrow old arsored vehicles, test, repair and install
them Lnlonstabulsry vehicles., o goal of 15 installations per day was seb.
Fecause thne few trained men available to the 97th Constabulary Signal squa=-
dron were needed t- operite comrunications equipment for Constabulary ilead-
quarters, it was necessary tp give each installer "on-the—job" training so
that he could satisfactorily perform Lis mission, A complete Signal supply
point, under an NCO, was established at the depot. This was necessary in
order to insure that each veuicle received not only the basic radio compo-
nents, but also the multitude of accessories that maxe up each kadio set.
By the end of april 1946 assembly line systems, for the removal of radio
sets from eld armored vehicles, for the test and repair of these radios, and
for the installation in Constabulary vehicles, were established, Installation
figures reached ten per day. During .iay installations at the duernberg Ore-
nance Depot reached the 15 per day goal, and an additional installation point
was established at the lMannheim Signal Depot. This obviated the necessity
for long trans-zonal trips b rpoviding an installstion point in both the
eastern and western portions of the U.5. Zone. At the ilannheim Depot one
NCO, 4 enlisted mén and four German technicians were employed to expedite
the installation of radios. Upon completion of this organization, the in-
stallation system was turned over to an officer of Continental Base Section

wlio supervised its operation.35o
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To meet the reguirement for a signal repair organization for Constabu-
lary, nine signal repair teams were organized within the 97th lJonstabulary
Signal Squadron. These teams were deployed throughout the zone to enable
them to serve tiie Jonstabulary most efficiently. One team was attached to
each Regimental area, serving the iegiment and its subordinate units.

Other Constabulary units used tlie services of the nearest team.BSl

Action Taken as a Hesult of QOperational ixpeirience.
Jp

Constabulary patrols, after approximately four (4) months of operation
with the Frequency liodulated itadio Set, 3CR=-528 mounted in 1/4 ton trucks
proved this radio inadeouate in range, and effectea by terrain features,
and a search was made to find a radio set that would meet their needs. _It
was decided that the Amplituic .oaulated Zadio Set, SCR-694 with a voice
range of 15 miles would best serve this purpose. A quahtity of these ra-
dios were obtained and issued to five Constabulary sSquadrons for test, Hach
Squadron was directed to install the radios and‘employ them on patrols. At
the end of the testing period reports were received from the squadrons re-
garding the operating efficiency of the radio and the mechanical difficulties
experienced. In all cases the operating radius of the radio was satisfac-
tory, but the mountings were inadequate. An improvised mounting, employing
Shock i‘ount FT-<50, was devised and adopted. S$ignal repair teams of the 97th
Constabulary 3ignal Squadron completed their installation.>7%

Problems Brought About by the Liovement of C.nstabulary Headquarters,

During tie month of February 1947 the problem of moving the Headguar-
ters of Constabulary from Bamberg to heidelberg and maintaining uninter-
rupted communications had to be solved. Fortunately the communications fa-

cilities of Headquarters Third U.S. Army were well established and the only
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ci.anges necessary were the rerout:ng of long distance lines and movement
of telephones in accordance with the headgquarters organization. liovement
of the Constabulery Control itoom and "ladio City" to Heidelberg were com-—
pleted by 0800 15 February and operati.ns resumed., Third U.s. 4Army radio
stations were dlosed out and their functions taken over by Constabulary
stations. Operation of the Third Army Signal Center was ﬁransferred to Con-
stabulary on 15 ijarch and the oignal Center at Bamberg closed simultaneously.
New motor messenger schedules were s<t up and began operation from Heidel-
berg.353
Personnel of the Third Army and Constabulary Signal Sections were con-
solidated to form a new Constabulary Signal Section while surplus personnel

being used to form Signal Detachments for the 1ilitary Districts and Posts.

Turn Back of Communications to the German Lconomy.

A directive vas received from LUCCL on 26 April 1947 directing the re-
duction of telephonic communications facilities provided by the Army. This
directive resulted in the return of all long distance and local plan facil-
ities to the Reich Post. All non-military or semi-military organizations
which had been provided with free communications facilities were required
to buyithis service from the German Reich Post beginning on 1 July 1947.
Allocation of long distance lines were reduced by seventy-six percent. Sig-
nal Corps personnel assigned to Constabulary Headquarters were reduced by
forty percent on 1 January 1947.35/+

This directive resulted in changing the télephonic communications of
Constabulary Headquarters fr.m a system operating as a part of the German
system to an independent system operated by Constabulary personnel. In or-

der to effect the change over a separate dial switchboard was installed and
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placed in operation on 1 August 1947, which operated independently of the
Reich Post system. This board was tied in with the Leidelberg Reichpost
system so that communications with other units was possible. A consider-
able deteoriation in the quality of telephonic communications has occurred
since turning the system over to the Reichpost, and greater dependence must
be placed on radio communications.355
Ihese sections are attached to the Posts for administrative purposes
Lut operate under the technical supervision of the wignal sSection of Con~-

356

stabulary Headquarters,
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Chapter 9
CONSTABULARY LEDICAL SUPPORT

The Mission of the iedical Department in supporting the U.S. Constabu~
lary was comparable to that of any unit furnishing first echelon medical
support to operational troops. 9ince the Constabulary had no organic medi-
cal battalions, unit dispensaries evacuated directly to the nearest hospi=-
tal installations, using organic ambulances. The routine procedure was for
the dispensary operated by Headquarters and Headquarters Troop, U.S. Con~
stabulary, to render medical support to Constabulary Headquarters and Spe-
cial Troops; the Brigade Headquarters and troops attached to Brigade Head-
quarters; the regimental medical section to operate a dispensary, support
regimental troops; and furnish a sguadron medical sections consisting of
one medical officer and eighteen enlisted men, to support each squadron.356
Many new medical problems arose due to the widespread deployment of troops.
kany platoon-sized units were continually separated from parent units for
prolonged periods of time, and required medical coverage and evacuation.

It became apparent soon after activation that certain medical problems
should receive priority. It was decided, in view of the wide deployment

of Constabulary, that the primary objective was to make the medical aid

man as self-reliant as possible and to emphusize first aid training for
all'troops.357

Elimination of Medical Department Fersonnel from the Constabulary.

Effective 1 June 1947 all Medical Detachments and medical personnel
were deleted from the T/0 of the Constabulary. This action resulted from
the shortages of medical personnel which had plagued the Constabulary and

other units during the period from beginning 1 July 1946. A4s a result of
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this directive all lMedical Department personnel were transferred to thg
h\ﬁilitary Posts. In order to provide the Constapulary with medical support
a bulk allotment of 43 officers and 318 enlisted personnel was secured and
reallocated to the units. In effecting the reassignment and alloecation of
personnel to the units an effort was made to return to the units personnel
which had formerly served with them and were thoroughly familiar with
their medical situation. In general it was possible to provide each bri-
gade with a medical officer, each regiment with four medical officers, and
Constabulary Headquarters with eight medical officers for duty in the med-
ical section. This allocation of personnel fell far short of that provid-
ed by the original T/C and was substantially less than had been on duty
with the Constabulary. This action changed the basic medical organization
of the Constabulary and placed Constabulary ledical support on a parity
358

with that of the units assigned to Military Posts.

Training of Other than liedical Department Fersonnel.

The period prior to 1 lay 1946, was devoted mainly to reorganization
and equipping all Constabulary units according to the tentative tables of
organization. 1 lLay 1946 to 1 July 1946 was a period of intensive train-
ing prior to becoming operational. Training directives for this period
required such medical training as was necessary to attain the standards of
proficiency outlined in Circular 43, War Department, 9 February 1946-359
To insure that each commander would have a copy of this circular available,
it was reproduced in its entirety and distributed tb subordinate units as
an inclosure to the training directive. To assist line officers in the con-

I

duct of this training, conference notes on basic medical subjects for fifteen

oo~

hours of training were hurriedly prepared when it became apparent that the
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medical officers would be able to train line troops, in addition to their
other duties. After 1 July 1946, it became evident that the tables of or-
ganization for medical detachments did not provide adequate personnel to
operate prophylactic stations for detachments located at a distance from the
n kaserne.360 In order to obviate any rise in venereal disease rate
due to lack of prophylactic facilities, a minimum of eight (8) men per troop-
in addition to ledical Department personnel, were training in the adminis-
tration of venereal prophylaxis to personnel in isolated outpostse. This
course of instruction was given by medical officers. Instruction of any
kind was more of a problem than ever before due to the great dispersion of
troopss To counteract the losses of trained men, resulting from redeploy-
ment, three first aid instructors were obtained from the American Red Cross.
One representative was placed in each brigade area to train approximatel}
twenty~five instructors every two weeks, and provide one instructor for each
platoona Redeployﬁent soon depleted the units providing the first quotas
and left them without qualified first aid instructors. Personnel to attend
the 2d course of instruction were much better selected, from the standpoint
of ability and the period of time the individual would remain with his unit
after the ﬁompletion of the course. Venereal Disease instruction during
the entire period received as much atﬁention as expected. Classes were held
at least twice each month, and in some units, as frequentiy as twice each
week.Bél

Training of Medical Department Personnel,

Prior to 1 July 1946, medical personnel received on~the-job training
in their own dispensary, and were given training generally along the lines

outlined in Instructors Guide MIP 8=10l. Only one copy of this publication
120




was available so outlines of the detailed programs were reporduced amd for-
warded to subordinate units. On assignment to Constabulary medical units,
most enlisted men assigned before 1 July had received no prior basic medi-
cal training. 4s the date for the Constabulary to become operational ar-
rived, the best trained men were placed with the units on outposts, while
newly assigned and less trained men were retained in the dispensary for fur-

362

ther training and guidance. After 1 July 1946, most enlisted replacements
were transferred from inactivated medical units and, although better trained
than a recruit from the United States, the average was far short of the
medical soldier of medical units during the war. After July 1946, the dis-
persion of personnel to provide for an aid man with as many outposts as
possible, the operation of aid stations, and evacuation of patients reduced
detachments to a status where very little more than on-the-~job training
could be conducted. 4 considerable number of enlisted personnel attended
various technical service schools at fixed medical installations in.the
zone, Courses were of eight to twelve weeks duration. This absence cre-
ated a considerable problem for some units since there was great need for
enlisted men in the units due to inadequate tables of organization. These
courses were supposed to be conducted along the same lines as courses in
hospitals in the Zone @f Interiore. Judging from reports received at this
headquarters, units felt that sending personnel to these courses usually
resulted in disapbointment because students frequently returned without
having had a single hour of organized instruction. Literature available con-
sisted of a limited supply of field manuals, technical bulletins, and per-

sonal textbooks. Appropriate field manuals to use in training were request-

ed since current literature for medical and dental officers was not author-
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ized for the Constabulary.363

Equipment, Supplies and Transportation.

Generally, the overall supply setup proved to be satisfactory. Some
changes, mainly concerned with mobile dental equipment, substituting am-
bulances for 1/4 ton trucks, adding of laboratory equipment, are discussed
elsewhere. These changes were recommended in the recently submitted T/E,
and it is believed will further improve this phase of medical services.

It was necessary to procure a mobile dental operating truck for each
Constabulary regiment due to the wide disperson of troops and the fact
that the tables of organization provided only two dentists per regiment.
This ecuipment permitted the dental officer to reach all units.

The poor mechanical condition of ambulances occasioned Constabulary
considerable difficulty. Due to great distances to the nearest fixed hos-
pitals, most of the ambulances were in operation a large part of the time.
The T/E provided for only nine ambulances per Constabularyv regiment. Due
to the great dispersbn of troops, transportation of patients in open ve-
hicles was mandatory because ambulances were not availablg. Request was in-
cluded in the recommended T/E to provide 18 ambulances per regiment.

During the early period of activation, medical supplies were obtained
directly from medical supply depots at Furth and Weinheim, Germany, by each
dispensary. After'cIOSure of the Weinheim Depot this plan was changed and
fixed hospitals merved as supply agencies for the Medical Supply Depot.
For a period of approximately one monph, because of the rapid transition
and because the hospitals servicing the dispensaries had no opportunity to
build up sufficient stocks, dispensary surgeons experienced some difficul-

ty in obtaining supplies. These shortages were enly temporary and substitut-

182




es proved adequate until the desired items could be obtain_ed.364
Buildings.,
| The buildings used for administrative and housing purposes consisted

for the most part of a well laid out system of barracks formerly used by
the German army. These kaserne areas were generally located on the out-
skirts of fairly large towns, and cities, which vary in size according
to their former importance and are comparable to some of the'permanent
posts in the United States.365

The buildings were three to four story in height, sturdily construct-
ed, and of a permanent nature. The barracks varied in type but seemed to
follow a set plan in all Kasernes. Latrine facilities originally provided
were adequate as were shower and washing facilities. Since being vacated
by the original tenants and before being used by Constabulary some of them
had been used by Constabulary some of them had been used for a variety of
purposes and were in a very poor state of repair. In some cases operational
necessity made it imperative that the barracks be occupied before repair
work could be finisheds The most important features reflecting on the heal~
th and morale of troops were the scarcities of electrical power and equip-
ment, water pressure in many areas was low and water had to be hand carried
for washing purposes and the flushing of latrines. In many instances the
low water pressure forced the closing of latrines and shower rooms and con-
tributed ihe highi rate of incidence of scabies.

The above conditions improved considerably during the last six months
of 1946. Inspections conducted by General HARMON and his staff provided a
constant check on the work being accomplished provided a means of determin-~

ing the most urgent cases which were given priority in order to alleviate
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the serious sanitary hazards as quickly as possible.

411 men were given a minimum of fifty square feet of floor space in
their quarters. In general wash rooms and latrines were located on each
floors. In areas where the water supply was adequate there were no diffi-
culties in maintaining a fairly high level of sanitation and personal hy-
giene, although the periodic cutting of hot water to save fuel discourag-
ed daily bathing. The furnishings of the barracks were scapty and pro~-
vided the barest essentials for personal comfort. Scarcity of light‘fix-
tures and electricity added considerably to the low morale in a few unite.
Unit Commanders were quick to realize this and, due mainly to individual
effort, the barracks gradually became more livable.367

Water Supplye.

At the time Constabulary became operational no unit occupied an area
in which the municipal water supply met Army standards. All water supplied
troops was from an Engineer water point or was chlorinated by the lister
bag method. A program to survey water supply in larger towns wes initiated
by Third U.S. irmy. The Coanstabulsry Surgeon expanded this program to in-
clude all areas occupied by Constabulary troops and added studies of sewage
and waste disposal, and epidemic logical history in order to arrive at a
satisfactory conclusion as to the best method of providing potable water.
In accord with this program thirty~four municipalities, were surveyed by
Sanitary Engineers from the iedical Section. These surveys, with recom-
mendations for equipment necessary to provide potable water, were forward-
ed to higher headquarters. The recommendations contained in these surveys
were used by the Corps of Engineers as a basis for requisitioning equip-
368
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The source of the méjority of water supplies were shallow wells, springs,
and colleéting galleries. With few exceptions, the water was not filtered and
received only aeration as treatment. The chemical properties varied with the
location but generally was high in iron and carbonates producing a hard of
palatable water with a high chlorine demand. Chlorinators‘were not generally
used on German water supplies and when used were used only on supplies which
ape polluted, or in danger of pollutions Pumps and mains were generally in
need of repair and where the municipality suffered war damage, many sections
were cut off completely. Reservoirs proved satisfactory. Another item which
aggravated the water shortage was the increase of population in cities and
towns of from twenty to seventy-five percent. This overtaxed the supplies
that in normal times were barely adequate. In some cases where the short-
age was acute, the Engineers provided eguipment for additional wells.369

These surveys revealed that in all cases chlorinators were needed.

The history of potability, according to German bacteriological examinations,
was good. In accordance with the requirements outlined in current directives,
a program of examination by Army ledical laboratories was started in antici-
pation of the time when these systems would be submitted for approval. Epi-
demiological histories of some of the towns revealed a need for caution in
the surveys due to the high prevalence of water borne diseases. There were
many minor outbreaks of typhoid-paratyphoid reported by unit surgeons.

Three epidemics in the vicinity of Lichtenfels, Hof, and Vaihingen/ Enz
areas persisted over a period of 3 to 4 months. The causes of these epi-
demics were never determined by German or Military Government authorities.
Natural conditions favor the spread of this disease through the water sys-

tems because of lack of treatment and chlorination of the supplies, the low

standards of hygiene among the ingigenous population, and the methods of
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sewage disposal., The epidemicsnoted above were thoroughly investigated
by the Medical Section but through delays caused by poor liaison between
Military Government and tactical units there was no direct way of assist-
ing German authorities in their program, or making available necessary
supplies and equipment to trace the start of the infection, and provide
means to prevent a :r'ecurlf'ence.B'70
The bulk of the equipment necessary to bring these water systems up
‘to standard was requisitioned by the engineers. The work of installatién
progressed slowly. Fourteen systems were approved during the first month
of the year. The delays in the installation of chlorinators and the re-
quest for a resurvey were the main delaying factors.
Water discipline was difficult to maintain due to the availability
of water in billets and public places. Taps were marked "unpotable water"
throughout all military installatiéns but reliance on this method was doubt-
ful, particularly among new recruits and dependents, whose training appeared
to have been neglected on Army sanitation as practised in a foreign theater 2%

Personal Hygiene.

The facilities for personal hygiene did not become good until January
1647. During the first few months of operations conditions varied accord-
ing to the state of repair of the various Kasernes. Men billeted in quar-
ters such as these had little opportunity for personal cleanliness. These
conditions were of short duration and were tolerated only because of oper-
ational necessity. Squadron surgeons were ccnstantly in touch with the sit-
uation and no direct sanitary hazards resulted.d /2

At troop level the situation was much the same but was relieved some-

what by duty rotation. The Kasernes or buildings occupied by a troop were
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much smaller and consequently much easier to bring to a livable standard.
The general health:of the commnand remained excellent and the atsandard of
personal hygiene showed a continued increase as evidenced by the steady
decrease in the rate of skin infections and the present high morale of the
troops. The minimum requirements for sanitary facilities in Constabulary

units followé:

Showers - Six (6) per one hundred men
Lavatories - Twelve (12) per one hundred men
Urinals : - Six (6) per one hundre men
Latrines - Eight (8) per one hundred men

The same standards were followed in stockades as closely if pogsible. Stock-
ades were inspected weekly by lMedical Department Officers to insure that
military personnel were segregated from displaced persons, indigenous ci-
vilians, and others who have been interned in an Army stockade, and to see
that a reasonable level of sanitation is maintained regardless of the na-
tionality of the prisoners. All prisoners other than military personnel,

who were confined in large groups, were given a physical inspection by a
medical officer to preclude the possibility of an epidemic of serious ill-
ness among them.373

Food and liessing, Sewage and Waste Disposal, Insect Control.

The "A" type bation was used except when depots substituted "B" ration
items or troop movements required the use of "C", 10-in-1"or "K' rations.
The ration in general rroved to be adequate., Careful planning on the part
of Mess Sergeants was necessary, particularyy with regards to bread. Another
item which affected the adequacy of the ration was the high rate of spoilage
of fresh vegetables and fruit received by some units. Frozen beef and chic=-

en was received by some units in a deteriorated condition which was be-
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lieved to be due to delay in transit. All incidents of food spoilage were
referred to higher headguarters and appears to have been corrected és the
spoilage situation noted is now normal.37h Directives were issued regarding
the preparation of food, rendering of fate, and inspections made to insure
that the issue ration was utilized to provide the highest possible nutritive
and calorie value. The incidence of food spoilage mentioned above affected
troop size units more than the larger units as troops were broken down into
operational groups, each group having its own mess. This rendered normal
breakdown and normal ration distribution impossible. Shortages of transpor-
tation reguired that rations be issued less frequently than desirable with
the result that food in fair condition at issue point was sometimes spoiled
when it reached the troops, as the kinks in operations ironed out, this con-
dition was corrected. The quartermaster changed their method of buying local
produce from buying at source to buying on delivery, which assured that pro-
duce was in good condition when delivered to the depot, and eliminated the
forced issue of parbially spoiled crates of fruits and vegetables. During
the winter of 1946-47 large quantities of potatoes were frozen in transit.> (D
. Mess sanitation presented one of the most difficult problems faced by
medical inspectors due to the transition from a combat to a garrison status.
Nuﬁerous directives on mess management, food preparation, garbage disposal,
and other subjects allied with mess sanitation, were prepared by the ledical
Section. The problem was further aggravated by lack of eqguipment, refriger-
ation, screening, etc. Cogpetent personnel for the operatioﬁ of messes were
difficult to find due to redeployment. ileal schedules had to be worked into
the operational plan. All of these factors were taken into considegation

and each inspection was designed to progressively improve each wess.376
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Wherever possible messes were inspected by a medical inspector on a weekly
basis with special attention to food preparation. Due to lack of refrig-
eration in many units, & special directive on left over foods was issued.
Despite preventive measures a small outbreak of food poisoning occurred
involving approximately thirty wen from a 40O man mess. 311

Messes were consolidated whenever possible in order to conserve food
and manpower. The cafeteria style serving was used in all of the large en-
listed messes. A theater program for food conservation was organized during
November 1946. This program consisted of a work sheet for cooks outlining
the preparation of meals and the awmount of usable left-overs to be utilized
in the following meal as well as a system of plate waste control in which
individual plate waste was measured in Number 10 cans, and segregated for
animal consumption. The cooks work sheets were used to advantage as they
were of value to the medial inspector in determining the adequacy of the
meal and what use was made of left-overs., Cooking in the majority of messes,
was accomplished on the Army field range. The efficiency of this for all
types of cooking has proven itself, and it is used by cooks, in preference
to stoves which were permanent part of the kitchens. The majority of the
equipment was government issue. ¥here sufficient hot water was not avail-
able for dish washing, immeriion tyve heaters were used in GI cans. The
use of ikroklene for sterilization of dishes was discontinued and only in
a few instances was any other agent except boiling water used. The use of
vegetable bins and racks were recommended by unit surgeons and were installed
in all of the larger meéses.378

Refrigeration was one of the major problems in mess sanitation. Very

few mechanical refrigerators were available, and as meats were issued for
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" a short tine.

a three to four day period, close supervision was necessary to prevent
spoilage. Ice boxes were used to the fullest extent, but were not en-
tirely satisfactory. By 1 January 1947 American manufactured mechanical
refrigerators were secured. Where proper current was available, these
were put in operation. In many cases the current rating was different and
even though the motors were wired for the voltage available, other elec-
trical parts would not stand up under the current load and burned out in
379

Indigenous civilians working directly for the Army had their own mess=—
es. These messes fed the noon day meal of the Prisoner of war ration. In-
spections of these messes revealed that the complete ration was not being
issued. The issue was on a six day basis but without making substitution
for items not available. Since no menu was issued a check by the mess ser-
geant was impossible. Food intended forla six day period had to be stebtched
in order to provide a semblance of a meal for tne last three days. Many
complaints were received and a thorough investigation made, and the con-
ditions noted corrected. Ilieals were then prepared in accordance with the
prisoner of war menu. The standards of mess sanitation and food preparafion
were éomparable to Army standards. The medical inspection of civilian mes=-
ses were on the same schedule as Army messes , 380

Sewage and Waste Disposal.

The disposal of sewage has not presented any problem. In most cases
municipal sewage systems are adequate. Septic tanks and pit latrines were
utilized where needed. Water shortages did not seriously affect the flush-
ing of sewer lines, TWar Damage to trunks was either repaired or the flow

diverted through an alternate line. The method of treatment varied but in
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most cases the treatment was unsatisfactory or non-existant. The ef-
fluent was dumped into the nearest stream which created a sanitation ha-
zard, particularly where there was no.treatment. liany streams used as
swimming areas were placed off limits for this reason. In villages, where
out houses were used and human excrement is used for fertilizer, the excre-
ment is Sterilized only in the presence of an epidemic. Where there was a
treatment plant, undigested sludge was also used for this purpose. Geners
ally spéaking, collection of sewage was satisfactory, but the treatment was
not and represented one of the gravest sanitary hazards.3 -

In the beginning of Constabulary's operation the collection and dis-
posal of garbage was barely satisfactory, necessitating preparation of a
special directive by the surgeon and constant work for the medical inspec-
tors. GI cans without lids were set on the ground outside of kitchens and
boxes, and other containers used as garbage cans. Garbage collectors dumped
the garbage into wazons or trucks, spilling food scraps on the ground. At
the kitchems, garbage was not oveing separated and in Some:cases gabbage was
dumped in the open.382

Insect and Rodent Control.

The control of mosquitos and insects, other than flies and roaches,
presented no difficulty. Flies represented the greatest problem. Natural
‘breeding places were eliminated as much as possible by the strict super-
vision of garbage and waste'disposal in areas under military control. Vhere
German civilians were living in close proximity Kasernes, the problem was
difficult to control. Shortages of screening for mess halls and kitchens
made the use of insecticides and fly strips imperative. These methods, com-
bined with strict supervision of fly breeding aréas, greatly reduced the

quantity of Ilies and eliminated uch of the hazard,383
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Rodent control was exercised and there was one case where it was necessary
to fumigate with Sulphur-dioxide. This was done by a firm of German
specialists under medical department supervision; and the results were
satisfactory. A directive issued by Theater, required the appointment of
a rodent control officer in each unit to work in conjunction with medical
department officers. Previous directives issued by the Surgeon, this
headquarters, outlined the procedure to be followed in the event of an
infestation.sga

Venereal Disease Control.

From the date of activation venereal disease control was a major pro-

blem. The venereal disease rates among the German civilians were increase-

ing and a proportionate increase was contemplated among Constabulary troopse

In May 1946, Constabulary set out on a vigorous venereal disease con-
trol program. Venereal Disease Control Boards were set up from this head-
quarters to squadron levels with the objective qf decreasing the venereal
disease rate. The purpose of these boards was to make an extensive survey
of the conditions affecting the spread of venereal disease, make recommen-
dations, and take action for the correction of unfavorable situations and
conditions. Fach board met at least onee a month. A summary of each board
me¢bing of subordinate units was forwarded to this headquarters so that

any recom.endations, corrective action, or followup procedures necessary

could be expedited. 4ll units designated non-commissicned officers to assist

in control measures.
One of the great problems in venereal disease control was apprehension
of VD contacts. Special emphasis was constantly placed on this program.

Once suspects and contacts were apprehended, it was impértant to insure
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that 1l caeses were treated et civilian venereal disease centers; and that
proper and extensive follow-up care was carried out.385
All possible measures were taken to further an educational program on
the prevention of venereal diseases. Sex morality lectures were conducted
at monthly and weekl; intervals by the unit commanders, surgeons, and
chaplains, liovies were also shown in conjunction with the lecture. In
many instances civilian venereal diseased patients were used to demonstrate
the consequences of venereal disease.386
Frophylactic stations and individual prophylactic equipment was inade
available to Constabulary personnel. A4ll prophylactic stations were well
marked, conveniently located, and operated by trained personnel. Frequent
inspections of these prophylactic stations insured maximum benefit from
each station.
A11 persons contracting a venereal disease received careful treatment and
follow~up study. Unit co.manders vigorously enférced the 21-day medical
quarantine. Every effort was made to insure that venereal disease contacts
were apprehended by taking the soldier contracting the disease on a search
for the contact. In no instance was a venereal disease case considered
closed until the contact was apprehended and treated. Throughout the Con-
stabulary German police aided in the control of transient personnel and in
the apprehension of venereal disease contacts.387
Clubs were closely suprevised throughout the years Liquor was ration-
ed so aé to avoid overindulgence. Each soldier was checked each night on

returning from pass, and, if intoxicated, received prophylaxis before

returning to his quarters. Every effort was made to find evidence of

venereal disease by conducting pre-reveille checks by unit medical offdcers.
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All American and Gemnan civilian food handlers were checked for evi-
dence of venereal disease once each month, and more often if indicated.
Sgpervised recreational facilities were increased to the maximum in an ef-
fort to satisfy each soldier's constructive recreational desires. The
Commanding General instituted a program designed to provide adequate re-
creational facilities in each kaserne in an effort to emcourage soldiers
soldiers to remain in the Kaserne, and deerease the number going to town
and becoming associated with women. \

In July 1946, plates of a VD brochure published originally by the 7th
U.8. Army, subject: "This War is Never ion", were procured for reprinting.
The book consisted of pictures and discussion of venereal diseases. A sec~-
tion of the book was devoted to the proper procedure in admihistering pro-
phylaxis. The book was reproduced and published in August by this headquar-
ters. Four thousand copies were made available to Constabulary troops.
They were distributed to reach each man in Constabulary. Many of the units
required.that each man in their command read this book by roster.388

One of the large factors that added to the difficulties of VD control
was the fact that troop-sized units were constantly changing from one lo~
cation to another in their operational duties. Because of this constant
changing, troop-sized units were continually being moved into new areas
whepe venereal dise%se carriers were unkown. This situation was less in-
tense in its effects on the VD rate now than it was six months ago as most
of the areas were repeatedly occupied and known ce\rr:'l_ers&a_;:prehem:led.)89

The highest venereal disease rate since activation of Constabulary was
reported in July, 1946 with a rate of 191 per thousand per annwe. Since

this date the rate has shown a steady downward trend.
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INCIDXNCE CF VENEREAL DISEASE

Month Year - Rate per 1000 per Annum
July 1946 190,72
August 1946 156,28
September 1946 156.14
October 1946 143,00
November 1946 132.00
December 1946 136.00
January 1947 165,96
February 1947 154440 .
March 1947 156400
April 1947 15440
May 1947 141470
June 1347 14450

In general the venereal rate of Constabulary units was comparable to that
of other white troops in the theater, usually a little lower, but not sig-
nificantly enough to warrant a distinction. In comparison with the venér—
eal rate of colored troops the Constabulary rate was very low, the venereal
disease rate among colored troops in some cases exceeding 1000 per 1000 per
annum,

The venereal disease control program received continued attentions
Although much progress was made since activation in the control of venereal
disease, it presented a major problems.BQQ

Medical, Surgical, X-Ray, and laboratory Service.

Medical, and Surgical service in the Constabulary was carried out en-
tirely by unit dispensaries. Unit dispensaries rendered medical service
for minor ailments, emergency treatment, and evacuated patients to the
nearest U.S. Army Hospital for further diagnosis and treatment. In many
instances the unit diépensaries incorporated a smail sick bay into their
units, rendering c&venient service for c¢.arters cases. Unit dispensaries

found the majority of work to consist of treating venereal diseases, sca-

bies, minor lacerations and abrasions, and mild upper respiratory infec=
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tions. Under present directives the dispensaries are permitted to treat
gonorrhea, new, acute, and the first recurrence of a cése of gonorrhea,
otherwise, it is neceésany to evacuate these patients to a U,S. Army Hos~
pital.BQI _ . '
X-ray facilities within the Constabulary were limited. The majority
of the eray work necessitated sending the patient to the ngarest station
or genereal hospital. A few of the unit dispensaries have X=-ray facilities
in a limited way, and confined their work to chest X-ray and X-rays of ex-
tremities in fracture cases. 'The Constabulary School\Dispenéary had excelieqt
X~ray facilities and was able to preform almost any type of X~ray work.ggz
Until November 1946, it was fbund necessary by most unit dispensaries
" to send routine labofatory work to the ﬁearest hosbital for completion.
This involved several difficulties, the' chief one of which was time con-
sumed before receiving results of the examinations. In Novembér, all,unit
dispensaries began doing routine laboratory studies, alleviating almost
entirely the necessity of sendiné any laboratory'stuQieé to hospitals. Unit -
dispensaries -of the‘Constabulary'were able to perform routine laboratory
studies such as urines, blood counts, and microscopic ewaminations. All
dark field examinations and serological tests were sent to adjoining hos-

393

pitals for completion.

Car of Dependents.

Médicai service for dependents of Constabulafy Communities were initial-
ly furnished by the nearest’Constabulary Unit Dispensary. There were a few
exceptions to this\rule, cxpecially when numbered Geﬁeral Dispensaries of
UsSe Army Hospitals were in close proximity to the communitx area. ¥hen de-
pendénts were cared for in unit dispensaries, ihe medical officer of the
Conistabulary unit was réspohsible for the medical service, Specific hour§
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were set aside for dependents sick call, and emergency services were given
at any time.ssﬁ |
In some instances, Military Community medical services were augmented
by establiéﬁing’ten bed unit dispensaries ih the community areas. The com~-
munities that were given authority to estab;ish these ten bed units were:
Wetzlar, Weiden, Regensburg, Freising, and Kassél. Each community was ade-
quately furnished with evacuation facilities to the nearest .U.S. Army Hos-
- pital. Ambulanges were furnished either by the Consta.ulary Unit Dispeh-
sary, or by ambulances from the iilitary Coamunity. x5 |
In all units Standing Operating Procedures were established, in co;
opefation with adjoining hospitals, in caring for_obstebricél patients.\
Prenatal visits were arranged through the medical officer of the community,
gndbambulance services were provided for both prengtal visits, and ev;-
cuation of the patient to the nearest station or general hospital for de-
livery.}?96 o
In the majority of instances Constabularyrmedical units were rendering
médical services to the dependents of Constabulzry troops. In some commun-
ities, there were large numbers of dependents from units other than those of
Constabylary. In all cases medical services adequate for Constabulary troops
were adequate for Constabulary dependénts. In communities or satellites
commanded by Constabulary Coumanders where large numbers of other than Cbnf
stabulary troops were present, medical service organic to Constabulary
units was inadequate and had to be supplementea with personnel and equip-
ment from other‘than Constabulary sources. In these cases, an additioﬁal .
. burden was plaqéd on Constabulary mediéal units and it was necessary to

pool all medical officers in certain communities to’provide and maintain

197

!




TSI T T L T T L e T

397

medical service to Military Community areas.
. Nursing. | v
Army nurses were utilized in oniy one installation in Constabulary,
the Constabulary School Dispensary. Previous to'9 Sept.ember 1946 this per-
sonnel,, four in number, was éarried by the 3d’platoon of the 58th Field Hos~
pital. When the 58th Field Hospital was inactivated, in September, these
‘ 'nursesuﬁére placed on detached'service'to the newly designated Constabulary
School Dispensary from‘Continental Base Section.' German civilian.nurées
were utilized in unit dispensaries when Army fémale personnel‘are/exgminf

ed and treated by'Constabulary medical units.jg&

Dental Service.

The Constabulary, including troops attached for medical service, aver~
aged approximately 30,000 troops during the £welve months from 1 Msy 1946 to
31 December 19h6; With the Constabulary table of organization calling for
only two dental officers per régimeﬁt this required each dental officer in
L _the regiment to provide deﬁtal‘service for comﬁunities under Constabulary I
juriédiction, in addition to servicing other newly assigned troops which
were found to require extensive treatmeént. This was probably due to the
short period of training received in the United States, which did_not give
dental officérsvsufficieqt time to acoomplish required dental work prior to
overseas shipment.399
Due to an shortage of dental officers, little more than treatment of
emeréencies was initially accomplished. Only eight dental officers were
',ﬂﬂ-, assigned to the U.S, Cénétabulary as of 1 June 1946. These~officefs were
placed where their services could be utilizeq gg‘the greatest advantage.
- A few months later, anstabulary was assigned several Naval déntal officers

which relieved the acute shortage ‘somewhat.i90 ~
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| Upon assignment of a dental corps officer, a dental survey 6f all pér—
sonnel in each regiment was started; About seventy-five percent of the
troops were surveyed.i Many difficulties were encountered in the survey be-
cause of the wide?dispersal of troops and operational patrols. It was al~-
so found difficult to conduct a dental survey of small attacﬁed units such
as those assigned to £he coﬁmunities, water supply points, pro platoons, and

other small detachments. With the Constabulary troops the continuous survey

- system proved very successful. This continuous survey systen was set up

in each regiment whereby, in cooperation with the medical officer, each
newly assigned sgldier was given’a medicéi éxamination and a dental survey ;
within twenty-four hours after reporting to a Constabulary unite Redeployees
and personnel transferred were dropped from the dental rostere With this
method a constant check of the progress in each regiment was available and
the Regiment:z1l Dental Surgeon had accurate,informatiod‘on the dental status -
of the unit.hcl
Redeployment of dental officers and tro&ps proved to be:a mg jor pro-
blem, Dentists who had organized their‘routine and system of work and who
kad become accustomed to army procedufe were redeployed and were replaced
by new men who in turn had to go through the same period of readjustment
before the full benefit of their services were realized. Redeployment
of the troops constituted a problem due to two factors; one, personnel
scheduled for early redeployment were more eager to have'denta; work accom—
plished and repo}ted voluntarily to the clinic, secondly, when this den-
tal work was completed on ﬁhe soldier scheduled to be redeployed, he was
almost immediately replaced by a dental Class I, II, III, soldier requir-

ing extensive treatment, as mentioned above. Thus, it was difficult to
. . L4

‘maintain a curre:rt status with the dental work.40%
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Many minor problems were encountered, such as obtaining running water

for dental clinics due to the lack of pipe, and obtaining transformers to

 enable the U.S. Army 110 volt, dental units, to use the German 220 volt

electrical system.' Difficulty was experienced in the operation of the mobile '

. dental operating units. Many of these units had been in use during the war

and wére in bad mechanical cdndi.tion‘, necessitating frequent and extensive
repairs. Also, during the winter months, due to a coal and bower shortage,
there were frequent and long interruptions of the electrical service which
necessitated the use.of the foot engine during the periods when the power
was off. This slowed up the work and was never as satisfaétory as an élec—‘
tric mot;r.koxn : T o - .
Under the proposed Table of Organization the U.3. Constabulary had

a total of‘thirty-six dental officers. This provided one dental offi{c':er
for ,each Squadbon and materially improved the aéntal service by reducing
the nuuber of men for whom each dental officer was responsible to approxi-
mately 1,000 instead of 1,500 scattered over a large area. There were two
‘mbbile dental trucks in each regiment which enabled dental officefs to reach

troops dispersed over a large area.hq#

Veterinary Service.

TQ? table of orgahization for veterinary personnel provided four of-
ficers and fifteen eniisted personnel for the entire Gonstabulafy. Fach
brigade mediéal detachment was authorized one officer, and five enlisted men,
three of-wham were veterinary technicians. The medical detachment of Con-
stabulary Headquarters was authorized one officer and no enlisted technician.
In order to provide full time veterinary pérsonnel for the regiments, it was

necessary to attach a veterinary technician to each regimént. The-principal
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duty of this technician was to provide veterinary service to the thirty
horses of each regimental horse platoqn.haﬁn

Food Inspection. -

The veterinary service was responsible for investigating theﬁsanita;y
conditions of both animal, and noh-animal, food produéts; the sanitary con-
ditions, storage, handling, and food couservation in the Class I supply
points, bakeries, comuissaries, and ice cream establishments. It'was im-
possible for the four Veterinary officers to inspect as frequently as de=
sired, and to maintain records for all the establishménts within their areas.
N; meat and dairy reports, were rendered until the month of November.  Ap-
proximately one'monﬂh was- needed for the Brigade Veterinarians to collect
the necessary informetion used in preparation of these reports. At the end
of December 1946 the éerviée was only responSible for the nine Constabulary
communities and centrally located plants necessary to furnish ice cream.

The responsibility for these establishmegts was placed under the control
of the community commanders.hg§;‘

Food losses were above normal during the summer months, due to rough
héndling, improper loading of freight cars, poor refrigeration, and old
stock held over since the war. Small guantities of fresh meat was con-
demned usually due usﬁally to poor refrigeration within the comrissaries.
Spoilage’iﬁ fresh fruits, vegetables, and egés, was caused by transpor=
tation difficulties. During the summer months much spoilage was due to
the lack of refrigerator cars, while during the winter freezing occurred
while food was. in transit. The spoiled broducts that were.unfit fér use
;ere destroyed. Products that were unsuitable for troop issue were recom-
mended to be turned over to kKilitary Government and used either\fof human -

or animal food. 001
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Animals.

The Tables of Organization for the U.S. Constabuléry initially provided
for thirty horses in éach of the nine regiments until late 19L6 when each
regiment was authorized sevén additional horses. It was the duty of the
Brigade Veterinary service to invesﬁigaté the sanitary conditions of the
animals and make recommendations as tohanimal management insofér as they
con;erned the health and efficiency of the animals, The sicgﬁgnd injurea
‘aniﬁals were treatéd in the stables and at outposts by enlisted Véterinary\
Technicians who were on temporary duty witb the regimental headguarters
troopss The treatments were outlined by the Veterinarians and supervised
periodically by frequent trips and telephone conversations to the stables. -
All Animals were liallein tested aﬁd immunized against tétamis.ho7

No Sick and Wbun@ed Reports were rendered from the‘Constabulary until
the month of November. All the diseases were noncommunicable in nature and
~ onlx}three deaths occurred, one tetanus, one hemoglobinuria, agd one fétal
dyst{)ciall‘o8 | . \

Most of the stables were incldsed buildings and were Satisféctory in
regard to location, surroundings, construction, drainage, and ventilation.
The ration consisted of ten pﬁunds of grain and.fourteen pbunds of'hay.

Wheat straw was used for bedding when available. Salt was available only
| in limited quantities and in granulated form. Dué to the éhortage of army
horsehoers and necessar; equipment , Germen blacksmiths were used in most
regiments. Iiethods of shoeing were satisfactofy but were improved when
trained Afmy horsehoers were used.uag |
4nimal management was while satisfactory left much to be desired;‘ Lack

“of equipment,‘redeploymeht, inexperienced and untrained persopnel, account-

ed for all the problems. In the exrly days of Constabulary operations,
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hay and grain was fed on the ground, animalé were watered from local
civilian watering‘troughs,'stable personnel-féeding aﬁimals without any
regards as to the }ation-allowances, no‘prophyléctit msasurés were in-
stituted against‘hemoglobinuria, and the animals were not groomed daily.
Brigade Veterinarians made fréquent visité and instructed stable personnel
in animal management. Considerable improvement was made in methods of
animal management, and all animals shd%ed'an increase in weight.;nd con~
ciition.blO
Scabies.

~ Vhen Constabulary was activated, the scabies réte, on cases treated
in quarters and in hospitals was 62,81 per thousand per annun. This rate
which was considered excessive was attributed to movement of troops into

new billets in Kaserne areas which had previously been occupied, in many

instances, by other than U.S. personnel. Lack of facilities for personal

. hyglene, lack of adequate water supplies, and low water pressures.hll

These difficulties prevented the maintenance of high standards of personal
hygiene.  Unit commanders made every effort to correct the situation but were
unable to make . much progress as inadeguate water pressures prevaiied éven
after plumbing repairs had been made. ,In some instances boo;ter pumps were
placed in main water lines leading into the Kasernés, but the problem of suf;
ficient water in @ahy areas remained during the summer xnon.t-l'xs.l“'ﬂ;2 In Sep-
tember, the scabies rate reached £9.61 per thousand pé} annum, As a result
of this increase the Constabulary Sufgeoﬁ made & special inSpeciion trip

and confered with each ﬁedical officer regarding the problem of'scabies

control. Control measures were brought to the attention of all wnit com~

manders and a vigorous program was launehéd.hn3”'

T e—ryy T T g o LT T e e ey




: proper'method of medication.

’

HmwMéMcnﬁdimmﬂhmwweM&inﬂlmﬁsmdwmwu
placed on‘skin inspections during monthly physical exaﬁinations.‘ Every
efforﬁ was made to maintain\adequate bathing fécilities and adequate sup-
ﬁlies of hot water. Transient billets were carefully inépected to assure -

frequent laundering and dry cleaning of bed linené’and'blankets.hlé

Great emphasis was placed on early recognition and treatment. Quarter-‘

master Methyl Bromide decontamination chambers were;installed_iﬁ Mannheim

~and Bamberg, Augsburg, Mﬁnich, and Giessen. Unit commanders were held re-

sponsible for the decontamination of all soidiers' clothing and bedding as
soon as the diagnosis of scabies was made. Materials were taken to de-

contamination units on 48 hours notice, and returnéa to units within 20

hours.

-

Benzyl-Bénzoéte was most effective in the treatment of scabies espec-

~ ially when detailed instruction was given to each infected person as to the

4+

4L1%

As a result of this program the scabies rate was reduced. Even thqugh

s’

the rate of scabies treated on a quartérs and hospital status had fallen,
many mild cases devekped in Constabulary units which were carried on a du-

ty s'oa’ous.l"l‘7 v ‘ ,

Injuries,
Injuries, both major and minor, were a cause of great concern through-

out the year. In May, when Coﬁstabulary wgé activated, there were three

hundred and forty persons brought to Constabulary dispensaries sﬁffering

* from injuries. The most frequent cause being vehicle accidents, or care-

lessness with firearms.48 In July, when Constaﬁulary became operational,

thousands of miles were covered each week by vehicular patrols. 4s a re-
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sult, the rate increased rising in.August until almost four hundred persons'
were treated for injufies ig unit dispensaries, or were transferred to hosé,“
pitals for further definitive t atmsnt.u?)~ The Commanding General, on rou-
tine inspection, throughout the‘.onstabulary, spoke at length concerhigg_the
need for each tgooper to exercis precaution in §rder that unnecessary acci-
dents couid be avoided.hao That |this compaign‘waS'éffective is indicated

by the fact that injuries dropped to 139 during the month of Decembe;,and
continued to decline until June 1947 when only 48 injuriés were recbrded,“zi |

General Trends in Constabulary kedical Support.

When the U.S. Constabulary became operational on i July 1946 the pro- .
blem of medical support was similar to that of troops on manéuveré or sim- .
ulated combat. The wide deploymgnt of troops complicated medical support
and required a broad program of fifst aid training for line persbnnel and .

the dispersion of medical personnel to provide service.for all troops.

Throughout the year there was a teady trend toward consolidation\of-Con-.
stabulary troops which~proggessi ly. made the problem of mediéal support
simpler until by 30 June 1947 medical support was being performed onja basis
comparable with that of a peacet miliféry pbst‘in the Zone of‘Interior.
This fact is further emphasized yvihe deletion of orgenic medical departé
,ment‘personnel‘from the T/0 and the allocation of sualler numbers of such

personnel on a bulk allotment badds.
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. one, Constabulary depended upon

-
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INTELLIGENCE - SECURITY - B4i AND ORDER

Constabulary Respénsibilities.

! The US Constabulary was cha

Fged with maintaining general military and

civil security in the US Zone an& military control of the borders encompas-

sing it. These responsibilities

were discharged by means of an active pa-

- trol system covering the zone, and a border control system which operated

certain fixed border crossing points and conducted patrols in depth behind

the frontiers., Constabulary did

except in their absence, and was

not exercise the powers, of Lilitary Police,

not originally regéfded as being responsible

for the policing of US troops. 43 the operating security agéncy in the US

cies in the zone which included:

an efficient liaison system with other agen-
+ . '

Military Government, Military Police,

Counter Intelligence Corps, Crimihal Investigation Division, and the German

‘Police.#42 In order to insure thF maximum efficiency of this liaison sys-

‘tem, Third U5 Army directed that

tives of all agencies concerned.

& monthly conference be held by representa~

The first such conferénde was held at Con-

stabulary Headquarters, in Bamberg on 30 July 1946. These conferences pro-

A}

&ided'the capstone of the liaisoﬁ system which reached down through brigades,

regiments, squadrons, troops, and|culiinated in the visits of Constabulary

" patrols to these agencies in the

-

A sihilar situation existed

field, 423

ﬁith respect to Border Control except that

in this case, liaison had to.be efiffected with the representatives of other

Allied powers controlling the various frontiers encompassiﬁg\the zoﬂe._‘Co—

operation between French and Britijsh authorities was all that could be de-

sired and problems in cohnection

wiith the frontiers were worked out to the

mutual satisfaction of all concernkd., Relations with the Soviet Union re-
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; o garding border control was an entirely different matter anmlpresented a pro-
blem which was never satisfactorily solved, Agreements were difficult to
reach, delays Wers frecuent, and once an agreement was feached, implemen-

-tation on the part of the Soviet authorities was oftep'delayed for long

The'Constabulary mission was’performed‘among a sﬁspicious; disillusiéhed,“

| and needy population, faced with food, fue£ and clbthing shortages, plagued

by an extensive black market, and sgceptible t; any rumor’which might offer
é’ hope for Eetterment. As a result of ye#rs of Nazi propaganda, they‘hated
. the Jew, the Displaced Person, and those Germans who had been forcibly re-.
patriated to the homeland. In additiﬁh, activities of the Communist domi-
nated political patties using every means to extend pro-3oviet influence, to ¢
create unrest, t6 discredit the US oécupaéional policies, and to attack |
unsympathetig German officials, contributed to the general feeling(of in-
security and unrest prevailing‘among the populétion,‘and added to the dif-
ficulties of maintaining sécurity and an Orderly‘populace,h25

1

lYfaintaining Order AmongAﬁigplaced Persons,

\

The: problem of regulating the activities of.the Displaced Persons .and
policing the'Displaced Persons Camps fell to the Constabulary as the Zone
security agency. '/hile the Displaced Persons popﬁlétion was in the main

. law abiding and orderly, there appeared to be a minority, far out of pro-
portion to their numbérs who were responsiblg for crimes of violence égainst
the indiéenous populaﬂion and black market activities. That this was‘the

case is indicated py the fact that firearms were employed in thirty-three

126

percent of the crimes comnitted by Displaced Persons. An éxample of the
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problem faced by Constabulary in this connection is provided by the Displaced
Persons Camp located at Fldssenburg which was the center of a reién of vaﬁ—
dalismAand terror, UNQRA and ifilitary Government re-.uested that»Cbnstabu— |
lary raid the camp and sgize illegal weapons which were believed to be pre-~
sent. In august 1946 a total of ten Const;bulary officers and 395 enlisted

men participated in this raid which resulted in uncovering black market ac-
\ :
tivitiesr in meat, seizure of considerable quantities of illegal gurrency,

uantities of Us proverty, six pistols, and the apprehension of en individ-
& & v 2 p 3 N "

ual suspected of murder., Jeventeen persons were arrested, ‘including the camp

commander who was arrested for assisting the prisoners by altering or de-

427

-

stroying evidence. i
snother example of police action aszinst displaced persons occurred on
ZG’November 1945, when 676 Constabulary officers and enlisted men made a

surprise raid on the Ulina Xaserne Displaced Persons Camp in Ramberg. In the

'course‘of the raid 250 persons were screened, 114 detained for iurther in-

’

terrogétion, and.Sq eventually tvrned over to Xili£ary Governmegt Zor frial.
Four czses of Counter Intelligence interest were turned over to‘the cIC.
Interpreters for Po;ish, German, Jewish, ilungarien, French and Czechosio&k—
ian langusges vieré employed during the raid, As a result of the raid, ;45,
000,00 worth of morphine, codeine, and pennicillan, plus GI clothing,vlive‘
emrunition and & small amount of black power were disgovered. The operation
was tactically sound and vell executed. The participatihg troops did their

jobs with coordination and dispetch, and effective liaison was estzblished

with the UNiRa Director of the camp and two members of the americun Joint

Distribution Committee,%<8

208

R R N S O e e S AT ) |,




s

During January 1947, the cold weather xept most Displaced Persons Ac-
tivities centefed around the immediate Vicihity of the campse. Displaced
Peréons4at the.znrnau Camp were reluctant to move Quring the cold weather
and sﬁaged seveﬁ'large demonstratioﬁs to protest against their @oveméht'to
another location. Polish Displaced Persons #t’the Wwildflecken Camp held
a mass meeting to oppose screening, attacked a P@lish official,tdisplayed-

- posters hostile to the United States and ;o UNRRa, and threatened violence
if screening continﬁed. In both of these cases Constabuliary troops were
called upon to restore order,

.. An example of the participation of Constabulary troops in the reestablish-
ment of order in a Displaced Persoﬁs Camp'occurred during the month of
January 1947 at the Nulbérg Kaserne in Ellwangén. There were approximately
3000 Polish Ukraﬁians in this camp, seven huhdred and fifty-seven of which
had Seen found ineligible for Displaced Persons Care as a result of screén-
ing. On the night‘of 25'February,,a iist of 1our hundred thirty-six persons,
who were to be evicted on the 28th February was Publiéhed. On <26 February‘
at 1000 hours a small riot téok place, One platooﬁ{of "cH Troop, 7lst Con-
sfabulary Squadron was dispatched to quell the riot, 429

As a result of opera£ioﬁal experience by Cénstabulary units in the field
& more efféctive mechod of controlling Displaced-Persons was évolved, and
placed in effect in December 1946, This method replaéed‘réids to a great
’extent.- The new method consisted of establishing a series of check points
in concealed ﬁositions surrounding the Displaced Persons Camp and checkiné
all persons entering or 1eaving the'camp.’ This éystém of control proved
éuccessful as the number of serious incidents involving Disbliced Persons

dropped in the vicinity’of checked camps and remained on & hish level in the
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vicinity of unchecked camps, This procedure enabled Constabulary to ‘check

- camps more frequently and did not disrupt the'routine'of the camps as did

search and seizure operations,
Constabulary's preoccupation with the problem of'p;iicing the Displaced
Persons population‘of the zbné.resulted from the fact that there was no other
agency'to perform this function. The space devoted to!the task of law en-
forcement among the DP's shoﬁld not be interpreted to mean that this group .
of people wefe on the whole less law abiding than>the ihdigendus populafioh,
although there was & miho:ity who were responsible for more that their share
of serious inéidents, black market and sybversive activitiés' Every effort
vas made to enforce the law with decency, fairness, justice, and understand-
Iing un@il‘agrangéments'for’fhe resettlement,,emigration; or répatriation of *
displaced persons were made.h31

Subversive Ackivities and Sabotggﬁ.

Subversive activities and éhbotage took many forms including the pos-
session of Nazi insignia end literature, efforts at keeping Naii organiza-
tions alife, threateniég letters, paiﬁting swastikas on‘wails or streets,
éssaultS'against Germans who fraternized with US troops, placing obstacies
in roads, impersonating US/personnel, illegal possession of radio COmmﬁni—.
eations equipmeht, arson, membership in the -kdelweiss Pir;teﬁ, wire cutting,
circulation of rumors, and assaults against US personnel, During thé first
year of Conétabularyfoperations, éubversive incidenﬁs remained on éQrelativg-'
ly stable plane and did not fluctuate.sufficiéntly to indicate a trend, al- |
though the potentiél sources for such incidents was regarded as’having increas~
ed in view of the time and opportunitieskwhich had been afforded f?r organi-
zation of such activities, ' ' C | N
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" The following selected incidents are typical of the .subversive acbiv-
ities encountered and are presented as examples in order to beéter illu-
. strate the problem faced by the Constabulafy.th

"0f fifty three road markers showing the location of the 15th

- Constabulary Squadron in the HEIDELBERG-MANNHaIM=-SCHUETZINGEN area.

twenty-four have been destroyed during the period 25-28 June 1945,
~During the period 29 June to 2 July 1946, 17 more signs were removed,"

. "28 August 1946, Murkt Oberdorf. A raid on the Schnitzer
! : Printing ohop resulted in finding Nazi literature, 45 Red Books,
"Deutschland im Kampf", one DAF certificate, 12 meters of OD cloth,
— German stamps, 8 meters of grey cloth, one sword, one box various
press literature, personal documents and record book. Yembers of
~ the shop under arrest,"

"21 September 1946. Hundsbach. Small arms firing had been
heard intermittently in the vicinity of this town, thought to be
' ‘that of hunters., A se#tirch was made by Troopers and German Police.

) Ten German civilians were arrested on the charge of "Suspicion of
possessing illegal weapons.!" All are being held by Military Govern-
ment. CIC dnd 10th Constabulary Squadron Provost Marshal are in-
vestigating,"

| 13 October 1946, Klein=Bardorf. Two -telephone poles were
found across the road at about 23 00 hdurs. 27th Constabulary Squa-
dron could not obtain any information at the time,"

— "9 November-1946, Munich. During the evening unknown persons
placed wreaths at the site of Feldherrn-Helle and Ehrenthempel., The
wreaths carried ribbons with the words "and still you have conquered",
9 November 1946. "Fhe 9th of November was the day,of Nazi celebration
of the "Putsch" in 1983 and the celebrations centered around these two
places,."

"5 December 1946, Vetzlar. A letter written on the 13th of bept—

ember 1946 was found on the doorstep of a German civilian pesidence

by a female occupant of the house. The text: "You are a very filthy
creature. 4n American whore as you won't be fohnd so quickly again.
‘Don't flatter yourself by thinking you are pretty. - When one looks

at your rouged up puss, one thinks they are seeing a worn out cow,

Your sunken eyes and the rings around them tell of many nights awake,
First you had Italians and now you whore around with the Americans.

You should not wonder yourself if one of these days you should find.
your head shorn, The German boys hate you, and I as one of them would™
like to tear you to pieees. You miserable pig, I hope that you have VD",
(signed) PG known yet unknown. On the back of the page the following
was written: "Just like yourself the following girls are also hated’
(five names) "Erika Kraus and Isa ochmitt are not as big pigs. Ve know
them all", 211




’ © "9 January. Coburg. The editor of the Neue Presse received a

package containing five rounds of German ammunition wrapped in a sub=
versive letter and a copy of his news article title: "The Cannon King."
The following words were typed"As.a Christmas present for iischlowski,
he can shoot himself with this if he still has a little love for his
fatherland," This letter was signed by a Dr. Sagillac and investigation
revealed his name is unknown in Lichtenfels although when the lettering
of the name is reversed it read Calligas which has been heard of before
in Lichtenfels,

"] February 1947, Nurnberg. The Spruchkammer on Karl Kruger Strasse
was bombed, Bomb was thrown into the shop on ground floor directly
beneath the office of the president of the German Landesgericht which
is at present trying Von Papen. No one was injured. Building{partially

! 1

- destiroyed."

"S March 1947. Hauzenberg, "A" Troop, 51st Constabulary Squadron
reported that 174 feet of telephone wire were removed between the Officers
quarters and the Command Post by unknown person or persons."

"25 April 1947. Nittenwald. a patrol from the 2nd Constabulary
Squadron noticed on the fascade of the Karwendel Lotel, Jewish quar-
ters, and just above the door, a sign or display reading "Down with
the British Occupation of Palestine, Ve demand the 1iquidation of
all Jewish Camps = the shame of tkhe 20th Century - as we greet the
Fighter of Zion for freedom," The UNiiRA Director denied knowledge of
the sign but had the placard promptly removed by representatives of the
hotel. n )

"19 May 1947. Furthinwald. A train, destination France and coming
from Czechoslovakia, was given a routine spot check by "A" Troop, 25th Con-
stabulary Squadron. ianifest declared all cars empty but check revealed
one car sealed, which aroused suspicions. Jeal was broken and car
found to contain large amounts of communisific propaganda printed in

*Polish, Train allowed to proceed to France less the one car which was
later released," '

"15 June 1947, Blbgrund. A tax agsessor approached Constabulary
patrol and told them that he, the burgermeister and a cattle dealer,
had been chased oif the farm of a man named Young, when they attempted
to collect a cow that was a tax assessment. The patrol arrested the
farmer, At the time of thie arrest he stated that he had always been a
Nazi and would always be one, that the party was not dead and that it
would never die, On questioning by the Provost Marshal of the 37th
Constabulary Squadron | e stated he had made the statements but did not
mean them the way the witnesses took them., He was turned over to the
Military Government in Limburg who released the man,"

- »

' Black Market Activity..

-

The basic cause of black market activity was the inability of the average

1)
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German, or Displaced Person'to‘obtain the things they desired through legal
channels, The currency was regarded aé practically value less and under
ordinary circumstances would not procure scarce iteﬁs. - The selie} of sﬁch
items demanded eiﬁher food, cigarettes, or other scarce items in eﬁChange.
Generally the motive fbr~engaging(in the black market was to rgise the staﬁ—

dard of living above that whiéh iiywas possible to maintain through legiti-

mate means. Participatidn in the bldck market was almost universal and dif-

fered among individuals.only im .the of degree., Three distinct groﬁps of

people can be distinguished in considering the black market., These were the.

Germans interested in improving their standard of living or in obtaining the

materials necessary to carry on their business.' The Displaced Persons or
Germans who dedt in black market commpdiﬁies for the purpose of,personai gain,

as a means of acquiring the funds necessary to provide them with documents’
required for emigration or to aéquire jeweléﬁahd other iﬁems of stable val-

ue which could be safely held until a stable economy was established. Allied-

Apersonnél who provided much of the media of exchange, including cigarettes,

coffee, and other scarce items of food were primarilj interested in obtain¥

ing paintings, jewelry, novelties, cameras, and simildr items, or in having

~ services performed which could be paid for in the relatively iinexpensive

items which constituted the black market medil%pf exchange, From an economic
point of view the black market was a normal éoﬁaition'which was to be expect- -

ed in any economy lacking sufficient éoods to satisfy normal demands and

" measures taken to combat it could only be regarded as detterants, The real

cure in a stable currency and sufficient goods to satisfy the demands of the

population was lsu:k:"mg.l"'33

Constabuléry's concern with black market activities was in the role of a

‘
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law enforcing agency and was cénsequently largely concerned with the elim~

ination of as much of the traffic as possible and in apprehending partici-

. pants, particularly those engaged in large scale activities.

Black market prices although exhorbitant have genérally been rather

v

stable, increasing approximately thirty percent during the year beginning

1 July 1946, The following table of prices is indicative of the general

434

value of commodities on the market:

BLACK MABKET PRICES

June 1947

Pound of Coffee - -~ - - - - ~ - - 300-400RM
Pound of Tea =« -~ -~ = = = = =« - - —~ - - 300
Pound of Butter - -~ - = = = = = = -_————— - - 200=240
Carton of Cigarettes - - =~ = = = = - - - - ~ = 800
German Food Ration Car€ = = = = = = = = = - ~ - 350
US Army Raincoat— « = = = = = = = = - - = = - - 250-350
Pair of US Army Shoes = - =« = - - - - —-_———- 725
Pair of American Ladies Shoes = = = = = = = = = 675
American Dollar (Currency)= — = = = = — = - ~ = 180~200
American Dollar {Script)e = - = = - - = - - ~ = 100~120-
SWiss Frane = -~ =« = = = = = = = = = = = = = = - - 48=55
100 Pounds of Coale = = = = = = = = e 80-90
lotor Carg~ = -~ = = = = = - = = = = = = =« = - = 20000-30000
Diamonds: 425 Carate = = - = = = = = - = - - = 4000

.45 Carates = = = = = = = = = = = ~ = 23000

1.00 Carate = = = = = = = =~ = = = = - 30000

2,00 Carate = = = = = = = ~ = = = = = 65000
Leica ITI Camera l.,2 lens = = = = = =~ = - = = = 45000
Pound of Pork = = = = = = = = = = = = - ~ - - 45
Pound of Beef = = = = = = = = = = = = = = = = =~ 15
Dozen of Eggs = — = = = = = = = = = = === - — = : 60-85 :
Bottle of German Wine = =« - = = - = -~ - ——— - 250-300
Bottle of German Schnapps - = ——— - LO0=450
Bar of Chocolate~ = = = = = = = = = = - = = = - LO=L5
Bar of S0@p = = = = = = = = = = = = = = - - - - - 35-40
Pound of Wheat Flour= = = = = = = = = = = - = ~ L=5

. Five Gallons of Gasoline= = = = = = = = = -

- - 250 g

When the above prices’are compared with the salaries received by the Average

German which vary between 200 and 300 reichmarks per'monthq it hecomes ap-

parant that the average German could not hope to live off the black market

unless he lnd an illegitlmate source of income.
214 :

Black market operators them-




selves realized only ten percent on their transactions as the knowledge of
prices was éo widespread that there was little for profiteering on a large

scale,

ment agency is best illustrated by incidents which have been taken from re-

ons conducted throughout the

O
rdtLl
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ports of o
ed typical.
"18 July 1946, Gmund., Two Germans arrested when attempting to

“sell 150 pounds of meat and 50 pounds of flour on the black market.

Turned over to German police."

w27 August 1946. Bussen. German civilian was arrested; had in

his possession: ‘24 packs of cigarettes, 2 cans of coifee, 15 vials ofr

606 syphilis medicine (Salvasen), 2 vials distilled water (15 to 20 cc
each) and one bottle of blsmogefel (Fosse). Man claims he got goods
fn PW camp, Investigated by Iilitary Government."

"i7 Sevtember 1946. Bheinhausen., Two German civilians were ar-
rested when large amounts of wheat, peas, and cabbage were discovered
hidden in a false bottom in their truck. Ien had been previously ar-
rested for the same offense, and sentenced to 14 days imprisonment.
Turned over to. lilitary Government.® \

"}, October 1946. Karlsruhe., A letter from a prisoner suspected of

black market dealings and under observation in the city jail, was

intercepted, which led to a large list of suspects., These suspects were

questioned and. large amounts of goods were found in the possession of

Constabulary contact with t he black market in the role of a law enforce-

some of them., The total number of persons arrested were sixteen and the

approximate value of goods was 1 1/2 to 3 million marks. The German

Black liarket Branch was informed and adviséd to check these persons for
further possible black market goods of German nature which could not be
recognized and seized by Constabulary investigators, 4ll prisoners are

now confined in the city jail in Karlsruhe, and investigation b y the
German Criminal Police ¢ontinues,"

"15 Novewber 1946. hLammerau., It was discovered that trnst Lange
a German, an employee of the 5teel lWorks in Hammerau, had taken five t

of nail wire from the Anna Huette plant., He' turned this over to a nail

factory at Arlen, where it was made into nails, these nails he then
exchanged for various rationed items, which were sold by Adolf Petrowid
German, on the black market, Men arrested and turned over to German
Police who are investigating."

"22 December 1946, Teisendorf. Stefap Negauer and Tobor Geres,
Jewish Displaced Persons from Rosenheim DPCamp /169, were apprehended
by Land Police for possession of three bottles of pennicillan, 1005000
vnits per bottle, one bottle g%aimed to be spanish fly, 32 bottles of

»
bns
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calcium hypocloride, large quantities of GI clothing and nine uncen-
sored letters, Letters forwarded to CIC. 66th Constabulary Squadron .
Provost Liarshal investigating.,"

"7 January 1947. ilarkbistart. Troopers on patrol arrested a.
colored US soldier for selling american food supplies on the black
market, The colored soldiec had a truck load of food than he was go-
ing to trade for dishes with a German., He stated that the food had
been stolen foom the 95th (I Depot. Investigation by SIS, 53rd Con=-
stabulary Sguadron dlsclosed that a large group was involved."

"18 February 1947. lasserburg. US Soldier on guard at billets
of “i" Troop, h2nd Constabulary Squadron attempted to awaken who was
to relieve him and failing to do so pulled the guard himself, ‘hen a
‘second attempt to awaken the soldier was made at 0700 hours he was dis-
covered to be dead. Dr. G.V. Bary, German Civilian, pronounced death
due to alcoholic poisoning from schnaips obtained from German police-
men Hammer, Hammer was aporehended and is being held.®

"30 March 1947, Daufen, Fleischmann, Polish Jew suspected of
Black market activities, was apprehended during spot check of his home
by "C" Troov, 42nd Constabulary 3quadron who found the following: four
vars ol soap, oane wristwatch, one pair of Air Gorps Gloves, 13833, 9000
4llied farks, two pounds of coiffee, fifty pounds lard, and one leather
brief case, a.ticles and Elelschmann turned over to Lllltaf" Government "

v

”

i
"21 arril 1947. ‘llsanheim, Two German males and one female wer
apprehended for sale of cognac to soldiers, Investigztion revealed script
currency and P{ goods were used as a medium of exchange. The script in
turn reached a contact man from.Lamperthelm.Dloplaced Persons Camp who'
exchanged German marks for the script, Contact men u .known."

"2l llay 1947, Freisings On an informant report, Jerocolinski
and naczouko, Jewish, were apprehended in their apartment by 42nd Con-
* stebulary Sqbadron for black market deolingse, Following items, obtained
Ehrough illegal sources, were confiscated: 50,000 RM, $1.00 in U3 sil-
ver, 331 50 in US script, large amount of dresses, quantity of dress
material, GI soap and toilet soaps Ikien tried by Lilitary Government. and
sentenced to six months iuwprisonment. Soap turned over to Glas

18 Juyne 1947. Witzenhausen, & German civilian was arrested for
being in the American Zone illegally from the Lussian Zones 4t the
time of his arrest he was hedded for the Russian uone on a bicycle.

e had in his possession six watches and material for women's dresses,
he was turned over to !0 in Litzenhausen,"

Judging foom-the Numbers of individuals apprehended there was little
variations in the extent of black market activities during the year beginning.

1 July 1946. With a placing of a ban on the importation of digarettes‘on 26

lay 1947, a tendency toward the use of other commodities such as coffee as a
' ' 216




medium of exchanze was noted, 4s a detterent to the black market thé ban on
cigarette imperts was ineffective; it did/perhaps reduce the participation of
allied personnel by eliminating their sources of suppiy-for one of the prin-
cipal medial of éxch;hge. wfforts to combat the black market were partially
successful in4that the activities of Constabulary and other law enforcement
agencies discouraged participation, particularly on the part of U3 and Allied
military ana civilian personnel. That these efforts had any great effect

on the exteﬁ£ of blaék market ;ctivities or on the participation of the in-
digenous population is to be,dohbtgd, as the indigenous populatioﬁ éimply '
regarded the black market as.another-source for commodities and did not re=

gard participation as a moral isSue.h36

Disorders'AmongAUS Troops.

The conduct of US, Troops in the occupled zone was a matter of great con-
cern to occupatlon authorities during the year beg“nnlng 1 July 1946. In
general, the rate of HErious incidents involving Constabulary troops was some— ,
what higher than that of other troops in the theater., These figu;es were not,
however, regarded as presenting an‘accurate picture of the overall situation. -
Constabularv from the very nature of its organizatién had a much better re-

. porting system than other unlts in the "theater. This serveéd to make the Con-

stabulary rate aopear higher when compared with other US troops.h37 There

‘were certain recognizable trends in Us troops disorders during the year, which
were‘wortﬁy of note, Due to control measures the number of serious incidents
in which illegal firearms were used by trbops steadily decreaéed uhtil‘the ‘
use of such arms became rare by the end of the year, Studies éhowéd that the
numbe- of 1ncldents in which. soldlers of low 1nte111gence were 1nvolved were
 out of prOportlon to the1r~numbers, as tas the number of 1n01dents invdving

very young soldiers, An effective preventive measure was the consolidation
217
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of troops into larger units which tended to reduce the rate of incidents.
The type of incidents in which US personnel were involved is best il-
lustrated by examples, The incidents which are cited are regarded as re-

presentative of the general types occurring throughout the period, but should

not be interpreted to mean that the incidents occurred in proportion to those

"28 August 1946, Stuttgart., Constabulary CIC apprehended a Troo-
per of the 7lst Constabulary Squadron, who had been AWOL for nine days
and a German girl with whom he had been living. Soldier turned over to
unit and girl to Military Government,"

. ["10 Septemberf 1946, Eplangen. A Corfstabulary trpoper wgs cafight
in $he actfof attfmpted ragk of a grl whope screams ajtracted the Jat-
tegtion off anoth¢r soldierf" .

n3]1 QOctober 1946, Herzogenauroch, Forty women were arrested and
jailed in a Constabulary raid., Later a group of colored soldiers, in-
cluding two iPs armed with weapons, intimidated the Burgermeister and
Police officials and released the girls."

. "29 December 1946, lfunich, US Soldier kicked lMargarethe Fischer
and struck Margarethe Horche, German females, injuring them slightly, .
while two other soldiers.stood by and did nothing."

"25 December 1946, Boeblingen., Two unidentified drunken US Sold-
iers and two drunken Displaced Persons assaulted a German and then as-
saulted 3 Polish refugees in the Railroad station. Disturbance spread
to Polish DP Camp number 506. MNilitary Government requested aid from
72nd Constabulary Squadron in case of a major disturbance.. lst Platoon,
"AM Troop was dispatched to the scene but found the camp quiet. The two
DPs were arrested and turned over to i“ilitary Government.”

"15 January 1947. imnich. Three German civilians on the way home
and riding bicycles, were assaulted and threatened by unknown US soldiers."

"15 February 1947. Fritzlar, A soldier from the 60lst Tactical
Hadar 3tation when leaving the station noticed a jeep parked beside the
road and four soldiers -standing near shooting into the field witi their
 pistols. lhen he approached within 125 yards they started firing at him,
foreing him to hit the ground. Vhen he tried to find out what they were
212




. , ‘
doing they jumped into the jeep painted with Constabulary stripinz =nd
drove away, The solaier stated he was to far awey to record the bumper
markings. "

w31 Itarch 1947. T.eisbeden, b ayproA;mately 0015 hours a trooper
attempbed to enter - Germen apartuent house. Finding the door lOCme,
the trooper busan to kick on the door and call to someone to let him in,
A German policeman living on the third floor was awakened and asked the
trooper to leave. The trooper began throwing rocks at the policeman.
Coming downstalrs the pOllCuﬂin peﬂsuaded the trooper to accompany him
to the 979 P station. Cn the way the policeman was attacked by the
trooper, The policeman fired one shot into the air and in a tew minutes
an LP patrol srrived. The trooper was arrested and turned over to his
Cozmanding QOfficer for disciplinary action. The trooper was under the
influence of licuor obtained from an unknovwn German.civilian."

"29 april 1947. ~Frankfurt., 4 Us soldier started a fight with a
700 Keeper who tried to prevent the soldier from handing a broken bottle
to an ape and attempted to climb into the ape's cage., The soldier was
arrested and turned over to LPs in Frankfurt,." ‘ ‘

"19-23 ay 1947. There vere twenty-nine troop disorders durlng the
period principally assaults on German civilians."

involvement of Constabulary Personnel in Diéorders.

The involvément of personnel in crimes, offenéés and serious incidents
throughout.the year beginning 1 July 1946 did not present‘a favorable sit-
uvation. 'Available figures indicate that there was a gradual increase in the
rate of participation throughout yéar. A portionrof the increase was attri-
buted to increased efficiency in the reporting system although it was pro-
bable that this factor did not entirely offset'the indicated increase. An
analysis of the involvement of personnel indicated that teen age soldiers

were responsible for more than their proportiénate share of troop misconduct,
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and that soldiers of low mentality are disproportionately involved. The

tabulabed results of this survey follow:'!‘39 A

ANALYSIS OF CRIMLG BY AGd CF OFFENDERS

Age of Percent of Percent of Percent of Percent of Percent of
Cffender Theater Total In- crimes a- Total Crimes Total

‘ Strength  cidents ' gainst per- against pro- Incidents

sons perty :

18-20 41 57 ok 60 58
21=~25 30 27 30 25 26
26-30 14 8 7 10 8
31-35 8 6 7 5 >
36=-40 A 2 2 0 3
L1-Qver 1 e ., O o 0
Percent 100 100 - 100 100 100

ANALYSIS OF CRIMiSS BY AGCT SCORE OF OFFENDERS

AGCT Percent of Percent of Percent of Percent of To-  Percent of

Score © Theater Total In- crimes tal Crimes, a- Total
Strength cidents against gainst Property  Incidents

: '~ persons

Class I -

130 Qver 3 2 2 , 0 3

Class IT o

110~129 19 21 14 - 35 14

Class III _ .

90-109 32 20 29 5 26

Class IV ' :

60~89 , 38 53, 52 55 53

Class V ,

59 & Below 5 " 3 5 L

Unclassified 3 ' 0 o 0 0

Percent = 100 100 100 100 100

- The rate of involvement of Constabulary personnel in Crimes, Serious,

‘Incidents, and Offenses during the year beginning 1.July 1946 vas as follows Q'




. RATE OF INVOLVEMENT OF CON:TABULARV PERSONNLL
IN CRIMES, OFFENSE3 AHD SERIOUS INCIDENTS PER 1000

Yonth Year | Rate Per 1000 Troops

- August 1946 1.91
September 1946 1.90
October 1946 1.90
November 1946 1.88
. December - 1946 2.80
January 1947 1.73
Fébruary 1947 247
March 1947 2,88
April 1947 2.82
May " - 1947 2¢59
June 1947 » 3.68
Average ‘ e - Re32

Disorders Among the Indigenous Population.

| Generally speaking, disorders among the indigengus pdpuiation were red-
atively féW. Such disorders as did occﬁr were usually motivated by a desire
to obtain additional food and other necessities of life., This trend was re-
flected in the fact that most offenses had to do with the blaék market or
with illeéal attempts to cross frontiers, Resentment toward Displaced Per-
éons was evidenced by the numbers of incidents in which Germané and DPs
were involved, Intelligen;e reports for the period 18 to 22,Novembef 1946,
were indicative of the security situation with respect to the German popu-
lation amnd are quoted as i‘ollows{:t*l*l

"Office of iMilitary Government, Bavaria reported a number of cases
of Fragebogen falsification by German officials. Generally these per-
sons attempt to conceal party membership or avoid classification as an
automatic arrestee in an attempt to retain their positions as Military
Government officials." "An increase in trips to rural areas and towns
in an effort to trade for foodstuffs known to_be hoarded by farmers was
noted. 1lst Constabulary Brigade reported a growing feeling of appre-
hension among the civilapopulace, General unsettled conditions exist;
scarcities of all kinds of goods, fear of losing living quarters due
to the growing influx of refugees, the approaching winter months, and
lack of faith in their present currency, all contribute to this condition.
Two minor disturbances occurred in the 2nd Constabulary Brigade area,
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one, a near rlot caused by a large crowd of civilians at the iuniech Depen-
dents Coal Dump, and the other a general free for all involving US troops,
BPs, and German civilians in a Cafe."

By Apr;l 1947, civilan disorders had risen slightly. Black Market activity
robbery, and larceny constltuted the major portion of illegal act1v1tles. The
potential for disorders in the form of strikes and demonstrations for increased
food rations had ;isen. Increased food shortages, plus imagined impunity, plus
KPD activity, plus 1éfge numbefs of idle youtﬁ, contéined the potential for ser;‘
ious disorders which it was believed might develop about May Day, if they de=-
veloped at all., The situation generally remained unchanged and lay Dﬁy passed
without incident. The zsrowing seriousness of the food situation was highlighted
by the Armedlrobbery 6f & U5 Army Officers mess for the purpose of obtaining food.

During May and June 1947, the practice of the urban and drifting population-
of preying on the growing crops of farmers became prevalent on a Zone wide basis.
As the German police were insufficient in numbers to control this situaﬁion, far-
mers bandeditogether to form vigalante groups for the purpoéerof gu;rding their
fields. The Bavarieans continued to express bittef resentment against the cur<

tailment of beer production. Finer points of this complaint were that only black

' marketeers were getting beer, that beer was only available in night clubs, and

that, therefofe the only equitable solution would be to produce beer in limited
quantities on a ration basis., This argument naturally received little sympathy
from occupatioﬁ authorities,

By the end of the year it appearéd that the German people were becoming ovér
indoctrinated so far as their rights were concerqu,'and~tended to lose sight of.
the fact that they had been members of a society which had inflicted extreme hard-
ships on the entire world., This fact is borne out by a report from Glessen, re-
counting the objection of an employee of the EUCOM Qi Depot to subjection to search

when leaving the depot, who stated that Germans. had rights and could not be
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séarched by anyone. When this complaint is‘comparéd with the monthly pilfer-
age of US installations in the Zone running well over $100,000.00, the justi-
fication for searching employees could hardly be questioned.

Consolidation‘of Constabulafy units during Liay of 1947 did not appear to
effect the securiﬁy situation, although reports indicéted an increase in petty
crime in the areas which had becn vacated. Reports up to 30 June 1947, were
still inconclusive as to whether 'or not the Consolidation of treops would be

4

exploited by subversive elements and agitators in order to further their anti-

L2

occupational designs. -

Circulation of Rumors,

Circulation of rumors among the indigenous population served to indicate

~

something about the mental attitude of the German people. A number of thesé
rumors  concerned the Conétabulary and the reactions of the Germans to it and
to their own situation as an bccupied country, ixanples of rumors cencerning
the Constabulaﬁy are éuoted in chronological order to give some idea és to

the content. The followirig are typical examples:443
, .
July 1946: "iugsburg. The city will be rdded on 4 July by units
of the 5th Constabulary Regiment, the CIC and the 9th Infantry Division.™

July 1946: ™iainfranken. Cbnstabulary will start a summer of-
fensive against the Russians.’ : : ‘

July 1946: "Heidelberg. A German civilian spectator of a "Show
of force" in Heidelberg reports the following. "Constabulary Corps
was holding a practice road march in strength for a proposed push into
the Russian sector." . _ y

August 1946: "Pegnitz. The recent "show of force" by Constabulery
troopers was really a maneuver in preparation for the coming conflict with
the Russians."

' August 1946: Miccording to the German populace in order to qualify
for a Constabulary assignment a soldier must first be a gangster. They
alleged that when the officers lose control of these troops a reign of

- terror will result.,"
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August 1946:- "Konigshofen. %ith the change in the Constabulary op~
erating plan on 15 august, civilians along the border said the Americans
were preoarlng t6 leave Germany {or good. W

August 1946 "Augébura. All trooper of the Constabulary in Aubs-
burg and vicinity will move to Fuessen, because the Americans donft llke
to live near bomb. ruins,"

October l9h6: "Lammelburg. Some of the Civilian Internees in Lager
Hammelburg are going to be allowed to join the Constabulary.!

October'l9h6; "gschaffenburg. The Constabulzry is the American
3S." \ . '

October 1946: "#deiden. The M"shows of iForce" in the vicinity were
practice movements for the coming mar.“ :

October 1946 "aschaffenburg, uonstabulary Troopers are well dlS—
- ciplined on post but not on pass and not always on patrol,"

October 19454: "Schweinfurt. The 27th Constabulary Sqnadron is mov-
ing to Lwurzburg in the near future because so much occurs in wurgburg,

, October 1945: “Schweinfurt. At approximately 2000 hours 13 October
an announcement came from AFN for all men of the 1lhth Constabulary chl-
ment to report to their billets immediately,!

October 1946: "Stuttgart. The notice by the US Gonstabulary in
the local newspapers thaet all American men from 18 to 47 have to report
for registration is regarded as a preparation for war."

~ October 1946: "QOberstdorf, The US Constabulary had been stdpping
cars at check points by shootinz at tires,"

October 1946: "Selbitz. 4 unit of the Constabulary will be placed
- here." o :

. ) . ) N . \ . X
October 1946: '"Elsenfeld. US Constabulary will leave Germany 1
January 1947, )

November 1946: “Schwabach. The 57th Constabulary SQuédron is going
to take over control of the Furth-Nurnberg knclave now that the trials are
finished.,"" -

December 1946: "Bamberg, Headquarters US Constabulary is going to
move to lieidelberg before the end of February."

December 19463 "Augusburg. About 1000 Constabulary TrOOpers will"
- soon conduct a raid here," .

December 1946: "Lauterbach. Russians attacked Constabulary in the
vicinity of Vacha on 8 December 1946, but were thrown back. Third Con-
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stabulary Regiment responded by sending 48 tanks to bhe bordez." (Wote:
It is believed this rumor was spread by colored troops, and coincides
with a road march made in the area by a light tank troop.)

December 1946: "Neuberg, Potatoes are being collected in the Land-
kreis with the Lelp of Constabulary trucks, and being sent to the United
States for the people who are starving because of the strikes and in-
flations,"

Januvary 1947: "Gersthofen. luhen the Constabulary leaves Gablingen

- Air Base, DPs will be moved in."

Ky

January 1947: "Kitzingen. The Constabulary will foid up within a
year due to inefficient operations.™

January 1947: "A force of 25,000 Russ1an soldiers consisting of
Infantry and Armored Troops, have moved up within 58 kilometers-of the
8lst Constabulary Squadron's border, The exact point is unknowa,"

January 1947: "bamberg. There will be some drastic changes in per-
sonnel on the consolidation of Headquarters of TUSA and the US Constabu-
lary upon the move to Heidelberg." . :

February 1947: "“IK Lohr. The Constabulary is decreasing and will '
break up in June.® ‘ '

'February.1947: "IK Bayreuth. Coincident with the change in the zonal
administrative areas and the moving of the 6th Regiment, the.rumor has
started that the occupation zone would also be changed and that Russian
soldiers were moving in to occupy the vacated Regimental area, The pre-
sent Russian-American border was to be moved at least 50 mides south of .
its present position."

Varch 1947: "Fussen. Three crack infantry divisions are to replace
the Constabulary,"

larch 1947: "The Americans have moved their Consﬁabularj Headquar-
ters to Heidelberg because they want to be far from the Hussian Border
when war comes agalnst fussia in the near future."

April 1947: "Bad Reichenhall Constabulary and otherUS Occupatlon

forces were alerted on 24 karch to prepare for war,"

April 1947: “iaidhause, Constabulary will be discontinued or with-
drawn, (9th Constabulary Squadron is of the opinion this rumor has been
started and given impetus by the fact that, in the exchange of troops on
the border, groups of one platoon or less have been relieving units of
much greater strength, ) :

April 1947: “Regensburg. The'Constébulary forces, now greatly un--
derstrength, will further be reduced by the elimination of two troops per
squadron. The 25th Squadron will be deactivated and all remaining per-,
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sonnel will be distributed among the other squadrons of the regiment."

April 1947: 'ieiden. At several places throughout the Zone, the
Constabulary is mistreating Jewish DPs. (94th Squadron reports that
this rumor is causing considerable elation.) :

May 1947: "Coburg., Constabulary troops are preparing to leave Co-
burg so that infantry troops may take up strategic positions in prepara-
tion for the coming war,m

May 1947: "Mannheim. Constabulary is 'training SS men at the Kaserne

in Schwetiingen."

June 1947: '"Regensburg. The Constabulary will be deactivated in
July and that three Infantry Divisions will come here to take the place
of the Constabulary. These divisions are the 3d Division, 2d Inf Divis-
ion and the 82nd Airborne Division.! _ ‘

June 1947: "Darmstadt. The Constabulary Will be dissolved on 1
July 1947.% N )

June 1947: "™Augsburg. Constabulary Headquarters will soon move to

.Augsburg because Heidelberg is to be returned completely to the Germans."

June 1947: WCoburg, The 6éth Constabulary Regiment is goin: to con-
solidate in Heidelberg," \ ‘

June 1947: "Coburg. The 6th Constabulary Regiment is going to con-
solidate in Bamberg. By fall the Constabulary will be dissolved."

June 1947: "IK Marburg. All Regiments are gathering their §quadrons
like a hen gathers her chicks; the hawk would sooner have it that way,
because one swoop and more damage can be done,"

Political Activity.

. Politics were relegated to a position of secondary importance in the minds
of the German populace when compared to the more pressing persoﬁal pfoblems of
providing food, fuel, and clothing. Military Government for GCreater Hesse, in
cdmpiling statistics of an election, the lowest tufnout registered in any one
city. Paradoxically enough, voting in the country and smaller communitiesla-
veraged a }O% higher turnout of eligible voters than was recorded in the cities.
One reason for this is to be found iﬁ the fact that the people in outlying com-

munities, as contrasted to those withih urban,centers, were generally beﬁter
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provided with the necessities of life and had moré time to devote to the con-
sideration of political issues,tbb |
| Of the various political leaders to everge on the pblifical scene, only
Doétor Schumachér, head of the Social Democratic Party for Western Gérmany,
was able to arouse the phlegmatic thinking of the German popul#ce. A for- |
mer German Army offiéer‘accounted for Schumachers popularity by saying£ "L
do not care t¢ vote for any party, because a party means nothing td me, But
here is a man whom I can see, to whom I can listen, and whose past I can
check. If I could vote for him personallj, I would do it now." Another ‘rea-
son for the éopularity of Dr, SEhumacher in the Gérman mind ié to be foﬁnd :
in his critical evaluation of occupation policies and his statement, V"Total
victory means topal responsibility." Vhile utterly fallacious from an

objective view point, this phase coined by Schumacher struck a responsive
; \

chord in German thinking, which aided his popularity in the minds of a rather
L5

credulous people. / ‘

In the politicilﬁfield the activities of the Cémmunist parties continued
tb hold the cénber of the stage. Tﬁe primary aim of thesé pa;ties was to
affect a merger in order that the Comumunists could present a united workers
front in the four occupied zones, -Activities of the Copmunists in the past
~ were extenbive,’with their efforts'direcﬁed‘to the dissemination of ?ropa—
ganda, the exploitation of disaffected groups, and adverse criticism of of-

ficials holding political offices. The KPD and the SED continued to make
mcfger plans in spite of the fact that Military Government had-not approved
the formation of an American Zone SED. United‘étates Forces found themselves
~between two fires as to subversive aétivities. It- is the states policy of the

Communist to discredit the government in power; at the same time the Nazis'

are discontented, hate the Co%munists, and the Occupaticn Forces. Hence, it -
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is entirely possible that each faction will indulge in subveréion and attempt
o . < .
to lay the blame at the door of tie ot,her.Mp6 ) o
As a result of serious food éhortages thfoughout the zone, a serious
theft and pilferage situation developed in the transportation of supplies. by.
railroad. With the specter of famine hovering over a devastated Reich,
food supélies, whether shipped‘by rail or road, Became primary objectives of _
lawless elements throughout the Zone., Pilferage in Mﬂhnheim.was on a major
scale and po;itive action was taken ﬁo curtail it was much as possible; A
report that $1,500,000 worth of\supplies had been pilfered from Mannheim dur-
ing 1946 couiq not bé substantiated; It was known, howéver, that approxi-
mately $192,000 in goods were pilfered during 1946,'and/that’uphuhtil May
1947, $200,QOO in goods had been stblen from supply'installations in Mann-
heim. This figure..did not include losses totalling approximately $958,000
for l?hé and $68,000 up until May 1947, for supplies pilfered in transit.d7
Vigorous aqtion was taken to reduce the pilferage loss, iqclﬁding the
placement of critical afeas "qff limits" and the augmentation of Military
Police patrols bnyerm;n civilian police and Rlish civilian guards. A Con- ,
stabulary guard was placed in Mannheim in Maréh'l9h7’to assist in the anti-
p%lferage program. Consolidation of troops was effected and will be furﬁher
effected when two additional kaseynes havé beén rehabilitabed. Supply in-
stallations intensified their metheds for detecting and reporting pilferage,
and security confe;ences were held each Friday for Sub-Post Commanders.
Crowded conditions’existed'id both Karlsruhe and Mannheim. The Karlsruhe
situation was eased Uombwhat‘ﬁhén the 7748th Field Intelligence Agency Tech-
nicél was‘disbanded. The city of Mannheim was cansidgred to be overcrowded

" with two types of installatigmss contributing to this edndition, ramely sup-
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ply installations and dsplaced persons camps. Additional reasons for‘éxcess
pilferage included unsatisfactory indigenous Ggrman guards, and the lack of
sufficient shakedown personnel, to inelﬁde matrons, at exit gates.hhg

The critical food shertage assumed a position of paramount importance .
in the eyes of the German people, The public remained divided in itsiopinion as

to the advisability of resorting to strikes or demonstrations to indicate

their dissatisfaction with the food situation. Séme, believing that Germany

would only sink deeper by work stoppages, and in addition lose the good will

of the occupying povers, are firmly against strikes or other demonstrations

as a solution to the problem.. Others are of the opinion that strikes and

4 .
demonstrations will have a favorable effect in that they will induce America
to increase food shipments into Germany.- Undercurrents, agitation, and debate
continue in the working class and although they may not‘take any‘action, the
balunce between the pro-strike elements and anti-strike elembnts is extremely
rine 449 |

There were indications that the German was taking 2dvantaze of one prin-
ciple of democracy, at least - that of freedon of speech. heticeﬁce as to com-
plaints and opinions, strikinély evident siortly after the war, could no lon-
ge:—be considered & trait of the Germans, particularly in»their own poliﬁics.
A general belief exists thal economic reconsﬁructi&n chould precede’ political

indoctrination of Jer any as it is not considered likely that Zermans will

acgent a form of government asscciated with adverse economic conditions, 40
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‘ ' Chapter 11
PECPL: IN TEE U,S5. ZONE

Any attempt to discuss the occupaﬁion of the U.l, Zone in Germany by
U.35. Forces, or the operation,of the Constabulary as a part of these for- = -
ces, must be projected against the economic, political, sociological, geo~

graphical, and historical background of tle people inhabiting the zone.

The following discussions are an attémpt to summarize the attitudes of the

German population, and the Displaced Persons toward the occupational au-
thorities, the economic situation, and the various ideaclogies with which
they are conf;onted. - »

The mood of the population, during the winter months éf 1947 wag re-
signed‘bup somewhat hopeful., The Germans, even when they sat in the midst
of winter in their ﬁnheated homes over their potato meals, had not appeared
to have lost hope altogether. OSpring would come soon,rﬁhe rivers would.beé
come passable again, the,United States ﬁould help, industry would‘berre;iv-
ed, and suffering finally would end.' Spring did come, but the blue skies
and the green meadows were ndt sufficient:to compensété the pebble from ﬁheir

hungers ' tesignation slowly gave way to an ugly mood and bitter resentment.

The Germans, as they tightened tl.eir belts, saw only a hopeless future full
f

of hunger and deSpair.h5l

The German Population.

Critical food shortages remained the most serioiis aspect ol the econom-.
ic situati~n and the attitude of the population was one of bitterness, hope-
y ) ;
lessness and despair. Although ho immediate alleviation ofi the food situ-

ation was seen br the Germans, no acts of violence or serious disturbances

© were reported in the U... Lone of Qccupation during the year beginning 1

.
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July 1946. Refusal of wilitary Government in Bremerhaven to allow a demon-
stration in protest of the food situation, was accepted resentfully by the
workers who felt there was no just cause in prohibiting a demonstration di-
rected against officials of the German food administration. Cnly two minor,
temporary work stovpages at factories in stuttgart occurred, however the po-
tentiality existed for more serious demonstrations. Vith the advent of the
sumoer of 1947 and subsequent ripening of crops, night pilferages from the
fields registered a steady increasc¢ and led to the organization of vigilante
comnittees to protect the crops., although the general feeling of the Germah
people was one of depression, radio and press notices of arriving food car-
goes from thevUnited states had a decided efrect in counteracting the rest-
lessness of tue populace., The following composite report is representative
of the situation:

The Day Office Frankfurt stated tnat food stocks had fallen to a very
low level and that the average German could obtain only about fifty percent
of the Ifood allotéd him on his ration carde. The ijlitary Government announ-
cement that additional supplementary food would not be available for three
or four weells caused persistent talk and shisper campaigns of hunger strikes
and demonstrations. Altlough the official daily ration was set at 1550 cal=-
ories, in Landkreis Stadtsteinach the average daily meal consumption was al-
leged to be aoproximately 650 per person. In Berlin, complaints were receiv-
ed daily that the daily ration was actually less at the present‘time than dur-
ing any previous ration period. Farmers in all areas were besieged by city
dwellers who sought part of the rarmers hoarded food to supplement their ra-
tions. The farmers were not interested in trading their products for cloth-

ing, cigarettes and chocolate, but were demanding nails, seed, and building

99
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materials. The receipt oi .merican seed potutoes by German farmers was:
gfatefdlly welcomed but the majority of Germuns continuved to regard Ameriéan
shipments of food as a risnt rather than a gesture on the part of the Ameri-
can Government. OUecondar; causes for the low morale and pessimism.mhé the

~

black mariket economy, international turmoil, retention of German Prisoners

b5z

.

of “ar by éertain allied powers, and denazification prqcedure
On 25 April 1947, Dr. Sticler, ODU Landrat of Kreis ?ulda, said in a

speech: "The people are compnaring thie present situation with the 30 year

l war. Wever beiore has the guestion been raised by the survivdrs of a war
whether 1ife was still worth living or whether one could dare to briﬁg child=~
‘ren into this ﬂorld. The words of the Lords Prayer, "Give us this day dur
daily bread”, for the first tilie held reai maahing for most peoplel! Aqeri-
can observers and German investigators reported that conversations, regzard-
less of what subject initially was discussed, wherever the convefsation-ﬁas

: started, regardless of the social standing or the position of the réspon—
dents, all finully ended with a discussion of the fobd problem. " 953!

Conflictin~ Newspaper Reports,

Contfadictory press reports, conflicting statements by responsible Qf—

ficials, all served to increase tue Ifeeling of hopelessness. These who cared
. AY
to read the papers found little confort, The Military Government sponsoréd
Yeue Zeitung of 21 April, in an article ehtitled, "less Dread and rat", told
the German people what to expect, C(ther news only seryed to increase the
apprehension. :inister President Utock stated at a recent press conference
that tre hext two weews would be the worst any that from the beginning of
‘ - . : ;

Liay phe population would have to rely onvAmericén aid exclusively., Heassur-

‘ing statements followed, Un 21 April 1747, Dr. Hermann Dietrich, Bizonal
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Food Chief, stated in a radio address that there was no cause for worry.
Liesses Food-Officé Chief, Dr. Dietz, in a press conference on 23 April, at-
tenpted to reassure the populétion that ihe news that there would be only
4,000 grams of bread available in the 10lst ration period was wrong. The
effect of thesé vtterances was'practically nil, A‘Dana report quoted Dr;
Dietz as having stated in the same radio address: "For thé time béing only
6,000 grams of oread will be issued in the 10lst ration period." The Frank-
furter.Rugdschau of 22 april, in addition to this Dana disﬁabch, quoted a
report from tine US Zone Food and Agriculture Board to the effect that 10,000
grams of bread would be distributed in tue coming ration period. The Neue

: ’Zeituﬁg of 21 April had previously carriéd a report which indicated that on-
1y 4,000 grams of bread would be called up. Clearly, little comfort could

be derived from a reéding of the papers., If anything, the conflicting stories
creéted a "nothing has changed you can't believe what you read in the papers"
attitude, 454 )

Casting about for scrapegoats, expellees and the\urban popﬁlation’tended
to burden the farmer with a goodly share of the blame, Chargeé of exploitation,
of the dgsire to grow rich on the city dwellers plight, of cooperating with
black marketeers and traffikers rather than doing his civic dgty for the, gen-
eral welfare, were heard everywhere. Not even the proposal of 1abof‘con—
scription ofr agricultural work assuaged the disguntled urvanites, many of
wLom bitterly coﬁmented that this measure would'énly ihcrease the privileged
groub of "gelf suppliers", Thé draftees would eat more than they would, of
could produce, '

But the farmer was not the only butt of irate criticism. The German ad-

ministration came in for its share of negative comment. Administrative in-

~n7
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eptness, stupidity, mismanagemént and corruption were the epithets most fref
quently applied to thé Germans. But the most disturbing trend was the in~-
creasing inclinétion of the papulation to put the blame squarely on the
shoulders Qf the occupation authorities., Here the range of epithets was
wider., Not only were the occupation poweres accused of m%smanagement and
errors in administrative judgemenﬁ, but they were aléo accused of a policy
which with outwardly conciliatory statements, premises of aid and assurance
of goodﬁill and friendship, in reality aimed at the complete destruction.of
the German people. This alleged policy of annihilation was often attributed
to a lust for re#enge.

Cettainly such policy was mainlj ascribed to Germany's Continental
neighboré, but to an increasing extent the~Anglo—Saxon_pdwers were accused of
following suit. The Anglo-Saxon powers were not often accused of béiﬁg_
motivated by a.lust for revenge or the désire for secuﬁity. They were
chargéd-wibﬂ attempting to eliminate an efficient competitor from the world
markets, In the eyeé of many Germans the motives of revenge and security
appeared more brutal, but on the othérhand, more understandable; the motive
of eliminating a competitor although it seem#d less viddictive, appeared
mpre'vicious.hss‘

To say‘ﬁhat only %“"feels and Knaves" would utter such statemgntg is to
ignore the real situation. People with a wide intellectual horizon and a
balanced enough vieﬁ to objectively'assess‘conditions were few Qnd far be- -

tween in an amorphous mass which by tradition, by a 12 year conditioning

‘process to empty verbal symbols of Nazism,‘and by the very fact of their

empty stomachs, were not inclined to adopt objective views. All ICD outposts

' reported that conversatioﬁs indicated a popular disbelief in the existence

of shortages in other countries, or, for that(matter, in the entire world.
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The houseWife, the worker, the simall artisan, agQ@ued that neitler the Wérid
nor the fields had become smaller, on the contrary, millions of people had
died, there ought to be a surplus of food! GJermans usually commented caus-
tically on American promises of aid and tended to discount the new of arrival
of large food shipments in the North German ports, The man on the street
added up the newspaper announcements of food shipments, and the fact that
the transportation bottleneck had‘been unsnarled. ‘They pointed to their
empty\shelves and the ﬁnused portions of their ration tickets. '"Where, then, 
is the fooi" they adked of the occupation authorities, "And why aren't we
pefmitted to import food from our former suppliers who surely must be an-
xious to export again?" Bitter comments were also heard about what the Ger-
mans claim is the inclination of the United Jtates to disregard their pro-
mises, '"Haven!t responsible American leaders assured us that th? food sit-
uation would improve?" '"How can we believe in American goodwill if none of
the promoses are being kept?" This feeling of bitterness was increased by
the widespread conviction that the americans failed to deliver because of a
sheer "inhuman neglect" to share their "unlimited supplies", 1In short, the
Germans were inclined to pass over their own responsibilities and to forget
the underlying causes for tie food shortages. They were prone to place the
whole responsibility with tle Americans whaq "as the occupying power, [.ad
assumed the moral and economic responsibility for German&'s i"ate".w6

Political Asvects.

’Activities of the various political parties in the United States sone led
fo a number of indidents and situations containing security significance.
The militant KPD, Communist Pargy, carried on vociferous attacks upon the
policies of the western powers and initiated attempts to establish the. 3ocial-

ists Unity Party, in the american Zone of Occupation. Determined ,efforts of
2L .
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Socialist Party, to nullify these activities were in evidence throughout
the zone, There were some indications that the SPD accepted former Nazis
in order to strengthen the anti-communist elements within tihe party.

The primary development in anti-Communist activities of theSPD was the
zone wide "Pi aid program" which agitated against the lack of proper commun-
ications between soviet-~held prisoners and their families and for the return
of these Pi's to Germany. OSFD speakers were cuoting figures taken from a
Soviet licensed statistical journal to prove that the number of Pi.'s still
in the U33R must be between two and three iillion men. The program spot-
lighted this weakness in the KrD/usD position and strengthened the SPD's
position with tih.e working class, o7

The extremely active KPD dominated the political scene, In addition
to renewed activities for setting up the Soviet controlled 3cD on a legal
status in the US ZJone, there were ifurther indications that the German Com-
munists were attempting to overcome the democratic influence in Germany,

Two reports indicated a possible split in the Communist party in the United
States Zone; specifically, some Communists resented the soviet dictaborship
of the party and favored a Gerwan form of Communism. The main activity of
the Social Democrats arparently was directed toward counteracting theefforts
of the KPD. iiany political developments were centered around control of the
German Trade Unions.

steadily increuasing tension was noted between the pro~ioscow Coumunists
and the so-called German Nationalists Communists in the _arburg area. lany
of tre Communists, particularly thie old KPD members, criticized and even re-
Jected Soviet policies &and control. These older members wished to have an

independent communism adapted to (erman customs and conditidns rather than




a forced domination by the Soviet policies and control. These older mem—
bers wished to have an independent communism adapted to German customs and
conditions rather than a forced domination by the Soviets. They severely
criticized conditions in the 3oviet Zone, the deportation of German men-
power to thé USSR, the tréatment of refugees and of German Pu's, and the
loss of sastern German territories. a4t a meeting of the KPD in .eilheim,
there was evidence of much friction between these members who favor a
Soviet-controlled KPD and those who want the KPD to remain independent 458

The KPD agitated over th food situation in the UJ Zone, .in example of
this Communistic propaganda was the Badische Volkseche, the Communist weekly
published in llannheim, which on 15 lway 1947 printed the following headlines
for articles; "Hunger in a1l Streets", '"The 3aboteurs of the Food amnesty
in the liest", "abolish the Bureaucratic Food Lduministration®, and "Groving
Indignation of the lérkers". At a EPD meeting in iurnberg, the speaker made
charges of cheaotic conditions prevailing in the liestern .lones, where 're-
actionary elenents" are holding inflvential _overmment adiinistrative posi-
tions, whereas the soviet zone had becoume self-sufficient vith a favorable
food gituation because largze land Loldirgs were distributed amoiiyg the small
farmers wiio had greatly inereased agricultural production, In Berlin, the
S has propagandized 33ains@ tie Jails packages, which vere termed toract-
ically nothing but cardbonra’ Bo9

It was reported from Laondav in lay 1947 that the local EPD had ordered
its members and thelr wives to foin the newly of;anized Terpen Free Trade

Union for t.e pur .ose ol securin:

5 sreater iniluence in the Union. In the
Tannheim and Leidelberg aress, tie IIPD carvied on a vigorous reerutin pro-

-

grai  among vouth sroups, The youny Jowsunist wmembers were conbinually urged
by their leaders to infiltrate the youth movements and to disseminate Come

pacied
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miailst rropaganda,  The IFD in sonthofen und Fuessen repoctedly conduched
extensive Conmunist sropssandazin: auong relfugees, who were solicited to
sign 3 circular letiter requestine a KPD inspired "Law for the rfinsl solu-
tizn ol the iweluges Poorvhen in Luvaria.”*éo

Sriticism ol She wocrican occuntihlon authorities becaue sharier,  Jul
denty Stieler repeated the phinse colned by LPD leader cchumacher - thcoh
"total victory ceant tohzal respornsibilitry," ne accused thie united states
of destroying 100,300 Frundred vei iz of pobatoes to maintain the UJ price
stoucture and Rie authorfiies in tre wiastern cone of Germany of using two
million . Adred waizhts ol potatoes in tiz oroduction of spirits,

German lesiers, vibh the cxception 5f the Jo.runists, were rearful
that bthe continued food shortages wigub Iurtiner tie causes ol comuunism in
e wcstern wones., Lany observers cited bthe election results in the Zritish
~one as a clear exw.ple ol the zpabhy ol the people, Kassel LDP chairran
Catta sald: "The Llow election participation is fedly a demonsbration against
the misery anu the stehe of honolossness cverrvhere," Jliese leaders were not
looking into the fulure with hopeful =7es, liinister of Labor arndgen (CDU}
credicted that should the next vinter not be better than the last “we all
shall hang." llost political lecaders felt tiist a recovery of Germany was
baslically a question of producticn ana “hat this cuestion could not be solved
without furtiier "support" from the Lpnited states, Should the situation not
improve, anything was likely to nap en. oaild one of the most progressive
political leaders: "an apathetic and hopszless people could easily fall prey

o - : o . AAT
to the argumenns oif radical leaders oifering solutlons.'aé—

Gerrman Youbii activities.,

During the demilitarigzation period tre allied Control Council directed
that; sports and military athletic orcanizations be disolved by 1 January
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1946, prohibited the conduct and development of all military athletics in
educational institutions, and prohibited all youth activities above the level
of the Land Xreis. On 1 April 1946, the Office of Military Govemnment initiated
a new youth activity program. 4Active encouragement was to be given to the
formation of voluntary proups of young people for cultural, religious, and
recreational purposes. This program had as its objective the constriuctive
use of leisur~ time and the successful development of democracy in terms

of ideas, ilitiative, responsibility, and the practice of dewocratic pro-
cedures, Activities of a military nature were definitely prohibited while

no uniforms or emblems were to. be worn without the approval of the Land Cffice
of Military Governmenﬁ%g Un 15 april 1946, General LCONAKNEY, wsuropean The-
ater Commander, expressed the desire tnat the program be extended by all
practical means. Ile specified that the Youth Committees would be placed un-
der the supervision of the aducation Section, Inte nal Affairs Division, of
the Cffices of the directors of itilitary lLander, and each Land Office was
directed to‘obtain the services of two individuals, either officers or ci-
vilians, to assist German officials and Youth Committees. kiajor commands
vwere directed to assign a mature, qualified officer whoge sole duty would

be to establish and maintain liaison with the Gducation Section of the Land
or Lander (Offices of the Iiilitary Government and to assist them and the Youth
Committee in the organization and activities of the youth groups. Local
commanders were directed to survey existing athletic and recreational facil-
ities in tlheir areas with a view toward making these facilities available

to the youth groups on a part time basis. They were encouraged to take an
activé part in assisting the German Youth Comanittees ﬁorking in their areas,
even to the extent of using qualified military personnel to participate in

the program in order to demonstrate the applicaticn of the highest demo-

29 . .
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Combined to Make GYA a Suces
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craéic ideals to German '_‘(outhf*63

During the Summer Session of the Theater Athletic 3chool, held in Stutt-
gart in June 1946, demonstrations of games, coaching methods, and actual
participation in athletic contests were afforded German youths by the school
faculty. This activity was conducted in the late afternocon several times a
week, The enthusiastic response of German youth and sports leaders to this
program clearly indicated the desirability of sponsoring similar schools
throughout the U5 Lone with recommendations from General LcNalNEY that all
youth activities within a major command be coordinated by the ;enior Command~
er ﬁresen’oﬁél‘t ;'

[
v

Cn 6 August 1946, Liajor General HAlIST N. HAIZCN directed thiat all Con-

stabulary Commanders of Brigades, Regiments, and Squadrons take immediate steps

to organize atiletic schools or clinies for German children, It was recom-
mended that those sports for which there was adequate Class I and surplus
equipﬁént available, such as softball and volleyball, be emphasized. General
HAIION also indicated that every effort should be made to select personnel
interested in, and capable of conducting this program.465

Headquarters, United States Constabulary, on 8 August 1946 issued in~-
structious as to the number and garde of personnel to be assigned to the
German Youth Activity program. Brigades were to provide one full-time field
officer’and at least two full-time non-commissioned officers. At regimental
level one officer was to be designated as GYA Officer in addition to his
other,guties while one senior non-commissioned officer would serve as a full
time assistant. Sguadrons and troops were to be represented by full-time
non-commissioned officers with one officer in the squadron as G;A Officer id

addition to his other duties. At a conference of Brigade, and Regimental
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GYa officers, means and mbthods of;carrying out instructions ef highe;
headquarters in regard to GYA programs, ahd in the rendition of reports,
were. dlscussed at vreat 1ength Conferehces were held oﬁ regimental level
for troop and squadron GYA personnel dur1n~ the period 3-~5 September l9h6466-
In order ﬁo facilitate compllance with current directives within the
commands, Constabulary Heedquarters published a difective on 11 September
1946, giving instructions on tﬁe implementatien(of the GYA program, stat-
ing specific‘requirenwnts and duties of unit commanders, GYa offlcers, and

GYA non-commissioned officers. GYA personnel were directed to maintain

' liaiseg with their respective Lilitary Government Youth Hepresentatives and

‘to meet with the Kreis Youth Committees in order to acgquaint these local
Youth Committees with the'available Army assistance. Each troop was direct-
ed to establish and conduct a sports clinic if there was not esne in oper-

ation in their respective area. Youth Centers were to be established in: as

- many towns as possible. Bach squadron was to have at least one Youth Cen-

ter operatlng by %e'end of September. ‘All squadrons were directed to es-

.

 tablish a tent camp in order to facilitate the GYA actiwity in the area. -

Local School Principals were to be contacted in order.to obtain their co-
operatlon and assistance in regard to out-of-school activities and sport
classes held 1n31de the school buildings., The success of the GYA program'
depended largely upon the action and wholesome pareicipatien of»the indivi-
" dual soldier; Every effort was put forth te publicize the GYA.Lé?

GYA-Activities Among Constabulary Units.

* The probleﬁ of promoting the German Youth Activiti.s program was aggres—

sively carried out by the variocus Constabulary units. Despite the many pro-.

blems which arose results were generally notéworthy primarily as a result of

active participation by Constabulary troopers and personnel éssigned as GYA
241




representatives,

For the most part, assigned ;ersonnel were scfeened in an effort to ob-
tain suitable and qualified personnel Wﬁo would not be lost tﬁrough early.re—
deployméntt 'Field grade officers and non-commissioned officers were assigned
on brigade and regimentals levels as full time GYA representativeé. An bf;i
fiqer and a non-commissioned officer were assigned to_full.time duty in each
squadron, while'troops employed a full time non-commissioned officer and
officers participated on a part timé basis.hég |
ﬁ number of major and general problems were incurred which‘ser&ed as a
deterrent to planning and progress in GYA activities, Thésé problems.included:
The securing of appropriate and interested personngl who were not preoccupied
with other duties, Replacement bj more capablg persohnel and considerable

efforts through I & E lectures, posters, and personnel contacts aided no-

little in overcoming the above mentioned difficulties; A lack of supplies

- hampered the execution of the GYA program. Considerable SSO equipment was

used by‘youth\clubs, troop sponsored athletic clinics, youth cenéers, ana in-
formal gatherings. All equipment that could be issued was placéd at the dis- |
posal of GYA personnel and waé rotated among the va}ious activities in order

to provide all groups wiﬁh sufiicient facilities; The greatest difficulty

to the effiéieng operation of_the GYA was the non;availability of transporta-
tion for the full time use of GYA personnel at regimental, squadron, and troop
level. Pending any authorization for transportation of GYA personnel, a USFET
directive provided for the utilization of government motor vehicles in con- ’
nection with the implementation of the program, provided such use did not con-
flict unduly witﬁ military requirements;' Additional general problems were

met by cohstaqt and close liaison with Military'Government in establishing
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better youth committees, providing indoor locations for winter activities,

and exerting all poésible effort in directing the use of small contributions

| of food and clothing for children. Accomplishmants were reflected in the

number of groups or clubs and clinicé formed and the number of youths who

actively partidpated in the various Kinderfests, athletic schools, tent camps,

469

and youth centers,
Tt was found that in order to successfully carry out the program ofv.

Army assistance to GYA, material things and actions had to be used as lever-

. age to pave‘the way for reeducating the German Youth in the ideals of demo-

cracy. Reconstruction materials, athletic equipment, films, books, housing,
and transportatiop wereAfequired in order that centers of influence might be
established, The mission of Constabﬁlary(personnel required assistance, |
dire;tion, and interest to keep the progrém active and effective.

The German Youth Program gained impetus duriné October 1946, In teach-
i;g democracy to German youths, the Conétabulary trooper proved the sincer-
ity of American policy. During October a total of 329,750 German youths |
participated in and benefited from the program. Through the cooperation of
the Theater Special Ser#ice, progréss was made in handicraft activities\for

German youth K70

Following a policy of positive action in bringing Army assistance to

German Youth, forums, yoﬁth centers, boy and @irl scout organizatiéns,.

athletic facilitiés,>Christmas parties, and transportation to activities
were the mqin‘techniqpes dévélopéd. American women weré encouraged to par-
ticipate in the ¥outh Program and for the most part their respdnse»was very

gratifying. German Youth'Activities were stressed throughthe troop infor-

' mation programs at all levels. A stumbling block to the_prdgram.was to be
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found in rapid redeployment, end the lacquf mature non-commissioned officers.,
To solve this problem, increased efforts were made to interest quallfied per-
sonnel in participating on a part time or voluntary b331s and to encourage
squadron and troop commanders to make this type of personnel ava.ilable.471

A training school was éroposed as ; mabkerial aid in preparing assigned
persennel for more efficient and effective exeeutien of the program{ Short;
age of transportation facilities,vconserfation of coal; 5&501ine,-and‘elecf

’ . ~

tricity retarded winter activities, but as many youth centers with maximum -

attendance as poésible were maintained, Chrieemas parties for German youth
‘ﬁroved"to be distinet success. Because of a reduction in the number of.sports
' clinice and kinderfests, it was noted that troop interest deelined-prdpor-
tionately. It was expected at this time that interest:in the GYA program’
would revive with the advent of spring. It was iearndd-that the Germans must

!

help themselves as much as p0331ble durlng thewinter months in malntalnlng

constructive Youth Programsw2

GYA Conference at Assmanshausen.

A conference was held at Assmanshausen 15—17 April 1947 by Mllitary
Government for Greater_Hesse, and attended by both Germans and Amerlcans.
Its purpose was to improve tbe functioning of the Kreis Youth Committees
and to clarify the eﬁmmer camp program. The main;nesult attained was a bet-
ter understanding of the aims, abllltles, and limitations of the German Youth
Program. A very 1mportant and far reachlng development announced at the con—’
ference was the change in Lilitary Government Regulations which changed the
scope of the &outh program from the 10-18 year youth to the =25 year olds.

This change allowed political. parties to sponsor and finance youth groups,

although they were not "to dominate™ these éreupsg73 v
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"Ip'was'eStimated'by Military\GOvernment officiads that the change in
age limits would make an additional 650,000 youths available to the GYa
Prdgram.i Constabulary facilities for- implementing the GYA were inadequate
before this change was announced .and ig was'expected‘that £hey would>5e fur-
ther strained by the addition of the 10-#5’year gro@p. '

The financing and éponsoring of youth. groups by political parties in-
troduced politics into some youth organizations. Const#bulary regafded this
as being highly undesirable as the purpose of the GYA was to assist German
youth without regard to race, religion, or poliﬁical belief, and every eféort
had been made to afoid'c@ntroversial discﬁssions, particularly those involv-
ing political subjects. |

A EUCOM directive issued 8 April 1947, defined and clarified respon~-
sibility for German Youth Activities under the military district and post.
organi?ations. Commanders of'all units were réspdnsible for the cqnduc;
of programs of Army Assistance to BQerman Youth Aétivities in their respect-
ive units, Commanders of QOperational Commands (US Constabulary and US Air
Forces in Europe) were éharged with the responsibility for efficiency, effec-
~tiveness, and completen;ss of the program for Army Aésistgnce to German Youth
Activities within their districts, and post commanders were charged withva
similar responsibility within gheir post§.474

Establishment of Civic Centers,

A directive requiring the establishﬁent of civic centers in all posts
and'sﬁb—posis of the second Military'pistrict was issued on 23 April 19A7.
Immediate action was required since Military Government had established a
deadline of 1 May 1947, after which no‘more real estate was to- be reri;-
tionedlfrom the Germahy economy. It was required that the civic centers be
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established on an ambitious scale, and provide‘faéilities for both boys and -

* girls, have adeguate at.letic facilities, and be suitable to house such civic

activities as the town cares to hiave. This requirement for civic centers

merked a significant advance in the GYA program. It was a definite bid for

the cooperation of Zerman adults in the program. It was intended or de-

|

signed to draw into the civiec program not only German parents but also out-
standing German business wen and civic leaders.475.

. . N PO . L o) f
The first two "Civiec Centers" in the U5 Zone were dedicated 3 June 1947
7
in Fulda and heidelberg,

In Heidelberg, when the former enlisted PX building was ‘officially

-

turned over to the boys and girls, Brig. Gen. PHILLIP . GaLLAGHER, deputy

cormander of tre Jecond Jilitary District, made tie chief address. Fe told

tre catwering of americans and Germans: "The dedication of the lleidelberg

Ty

Civic Cenber marks an important advence in the desire of the U5 Army and

N

7ilitary Jovernment to cooperate with ZJerman parsnts, school officials, and
civic leaders in improving the welfare of the youth of Cermany." He em~
phasi-ed the fact that "this is not an Army or imerican program, It is an '

effort on-the part of the Army and imerican people Lo cooperate with- and
. : .

assist these people of the Gerion nation who truly desire that the children
and youbh of their land be given an opportunity to develop under influence

trat will lead to a havpier and freer life for themselves and building of a

.

rd N .
nation which resnects 2nd prot:wcts the rights of all its neighbors."476

Tn order to dissemivate intorsction received from LUSCHL end to issue
instructions on dancing in GYa installations, a directive covering the

following was issued 28 april 1947 in Circulsr 91. Instructions from wUCOL
. N

recuired that army Assistance to German Zouth camp projects be as extensive

as possible withovt jeopardizing the occupational mission. No army unit:was
26




permitted to sponsor a full time camping porject unless assurance was given
in wisting by Lilitary Government orfficials that such a camp was considered
to be necess.ry in addition to tie prograa planﬁed‘by the local youth com- -
mittee. LUCCH directed th.t in order to assure Iull utilization of cap=
tured enemy material a statement in writing of a lilitary Goverﬁment officer
to the effect that the }equired supplies were not avai%gble from CEL stocks
must accompany all requirements for army supplies té be ueéd in the GYA pro-
gra@. Because of adverse comments by Germans on the dancipg-programs spon~ '
séred by GYA, a circular was published prohibiting all dancing under.auspices
of GYA unless such events were organized, attendea, and suéervised by GYA
officials, Germin parents were invited to each dance so held.477

In a cohference designed to further coordinate Army assistance to GYA,
approximately 60 GYA officers from all posts in the Second Lilitary District
and from each Constabulary unit in the U.3. Zone down to squa&ron level, as
well as Military Government officials from the three ianders, Bavaria, Hesse,
and hurtémburg-Baden, met on 13 June 1947, at Heidelberg Civic Center."The
conference was held for the purpose or discussing directives governing the
GYA program, orientatioﬁ of GYA officers, and to observe the GYA facilities
of the Heidelberg lilitary Post 78

The Proglém of Displaced Persons.

The Displaced Pers:ns population of the U3 Zone Totalled 364,741 on 1
July 1946 and decreased to 324,526 by 30 June 1947, The task of maintaining
law and order among these people fell to the Constabulary ustthe German po-

lice exegcised no jurisdiction over them. These unfortunate people posed a .

/

probiem which the Constabulary in the role of a law ehforcement agency attemp-

ted to meet with understanding and sympathy while at the same time maintain-

/
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ingkfirmness concerning lawless activities on the part of anractive minority.
Large numbers of displaced persons could not be repatriated tb their home-
lands fqr political reasons and continued to live in Germany until plans to
resettle them in other countries could be made. Althoﬁgh the mdjority of dis- |
placed persons were in Germany as a result of the activities of German War
leaders their presence was resented by the indigenous population because a

portion of their food had to be supplied by the Gerﬁan economy and because

’;

of nationalistic sentiment.hyg

'

tiith the exeepﬁion of the Jews, the Poles were the most numerous graup,

they were hated by the indigenous population, and were generally opposed to. the.

current Polish government., Their efforts were 1érgely directed toward emi=-

N

gration to other countries where opportunities for resettlement could be found.

'They attempted to solve their problems along peaceful lines and have generally

.’ . .
presented no problems, except in connection with efforts to repatriate them to

-

v’

Poland.**0 |
The Balts, including the Lithuanians, Letts, and Esthonians were almost
unanimous in their opposition to repatriation to their home;ands. This is
traced to the fact that these three nations were overrun by tﬁe Soviet Union
prior to the war between the Sovieh and Germany, Snd they hoped to regain lost - '
sovereignity, liany of these people hglped Germany in Her war agginst,ﬁhe |
Soviet with the hope that Germany would restore their national existance.:8L
The Ukranians and the Anti-Soviet Russians presented a peculiar problémv
in that they place US Authorities in the position of harboring the enemies
of a friendly governﬁent. These, people weré thoroughiy divided by racial,
political, and religious antagonisms and there was little iﬂdiqatiop of co=-
hesive action on their part. Their activities were aimed ﬁt,finding éﬁigra— |
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tion opportunities abroad, and in this prusuit were‘aided by‘remmnants of
the Russian Orthodox Clergy.h32' ‘

‘The Rumanians, Hungarians, and Czechoslovakians Iiving on a displaced
Persons statﬁS‘presented a problem in that they were all opposed to the pre-
sent government of their.homelands. The Hungarians generally fléd before the
Red Krmy'é advance through Hungary and appeared to prefer internment in Ger-
many to residence in a Soviet dominated homeland. This group was generally
quiescent, realizing that they were'former enemies of the Allies and had no‘
claim on their bounty. The Rumanians were also opposed to the curren regime
in their homeland and re31s§ed efforts at repatriation. Czechoslovakian dls-
placed persons were generally opposed to the Soviet oriented government in
their homeland and bent their efforts toward organizing Slovaks-and Sudetten
Germans ih opposition to the présent government'with the promise that success
would result in the restoration of the property of the Sydettens and read-
mission into Czechos].ovak;.a.L‘s3

- The Jews of course presented a -maAny sided problem. Hated by the Germans,

and returning this hate in full, no opportunity existed for the absorption

of these people into German\economy. Many of them de31red to emigrate to -
Palestine and exerted every effort toward iilegal,means of accomplsihing
ﬁhéir missibn; Efforﬁs‘to regsettle phem in other nations wére sometimes op-
posed by the Jews themselves, thus resulting in aﬁ impasse.A The problem of
the Jewish Displaced Peréons was.the most'pritic;l problem of the kind with
which Constabulary had to contend in the ro}e of a lww enforcing agency;ﬁSA ?

Prior to movement of Constabulary Headquarters to Heidelberg on 15
fFebrugry 1947, the Constabulary had hadvno respbnéibility for the admini§-\
tration of the affairs of ﬁhe Displaced Persons residing in the United States

Zone, dhen the US Constabulary assumed'the r831dual duties of Thlrd Unlted
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Statés Army it also assumed the Third Army responsibility for Displaced Per~
sons. The former G-5 Section of Third Army was reorganized as the 7750th.Dis—
placed Persons Qperating Group under the command of .the Third Army G-5, Birg-

i

adier General ROBINSQN E. DUFF. This orgsnization operated under the super-

‘vision of Constabulary Headquarters from 15 February to 15 March 1947, when it

became a theater agency directly responsible to G=5 of Buropean Command. On

15 March a G~5 Section was established in Constabulary Headquarters headed by

Lieutenant Colonel Smauel L.‘Eorrow Jr., who was announced as G-5.on ZlkMarch
1947. The G=5 Section'éf Constabulary was established for the primary pur-
pose of administering Displeced Persons affairs in the Second Military District
for which Constabulary Headquarters was the coordinating headquarters. 1In ad-.
dition, the G~5 Section served in an adﬁisory capacity. to the Commanding Gen-
eral on G~5 matters which_concerned the Constabulary throughoutﬁthe.United
States Zone, %85

Plans for the Manufacture of Clothing by Displaced Persons.

During the sécond half of February plans were drawn up in conjunCtion
with UNRRA for the supply and operation of iA—camp manuf#cturing clothing.
This survey was submitted to UNRRA and.then to the 7750th Displaced Persons
Operating Group for approvals ’ ‘

After the project had been approved, material was issued te¢ the camp to

make supplies. The finished samples were returned to the 7750th Displaced

Persons QOperating Group for inspection as to the Workmanship on the garment

and suggestions for improvement. Upon approval of the samples, a fifteen

~day-supply of material was iésued to the camp. Every two weeks thé finished

product was turned into the Special Projecté dlass II and IV Depot, and ad-

ditional material iésued,}based onthe number of finished articles turned in,

L
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Statement of Constabulary Policy.

Féllowing the use of Constabulary troops in the investigation of a ser- ,
ious crime which occurred in a Landsberg Displaced Persons Camp on or about 13
December 1946, allégations were madeith;t several Jewish displaced persons
were mistreated during the course of the'inventigétion. Theseféllegations
were réflected in thejpress and several questions raised as to the relationf
ship between the Conspabglary, UNRRA, and Displaced Persons. ‘These allega—‘
tions resulted in General HARMON issuing a statémént on 7 January 1947,
making the policy of the US Constabulary clea:,]with respect to allfpersons,
races, and creeds. It is a :t'olil.ow.?.v:L+87 |

"The Constabulary has a primary mission of furnishing the overall
security of the American Zone in Germany and of assisting all establish-
ed law enforcing agencies in preserving law and order. The Constabulary
carries out this mission by a system of established stations, patrolling,
and contacts with Military Government and all law enforcing agencies.

The Constabulary has the authority to enter any Displaced Persons Camp
in pursuit of persons alleged to have committed & serious criminal
act."

"The Constabulary also may conduct certain search and seizure
operations within any Displaced Persons Camp, under certain regula-
tiohs prescribed by higher authority. The number of such large scale
operations is kept to & minimum and one is only made after careful
consideration af all factors in the case and on determination that
the results obtained will be commensurate with the difficulty of mak-
ing the raid and of harassing and upsetting the routine life of the
inmates of the Displaced Persons Camp. Relatively few such such large
scale raids have been made during the 6 months period since the Con-
stabulary has become operational."

"It is the policy of the Constabulary tnat all raids, seizures,
arrests, and interrogations shall be accomplsihed with justice, de-
cency, and fauirness, 1In every case of alleged brutality and mistreat-
ment, a thorough investigation is made and when such improper conduct
has been found to exist, the wrongdoers are subjected to disciplinary
action. On the otherhand, it is my policy to thoroughly back up my
officers and men when they have executed their duty in a proper manner
and to assure that they are not subjected to intimidation aen account of
seniority of military rank or other pressure,"

s
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"us Commanding General of the Constabulary, I know of no oppo-
.sition on the part of the UNRRA as an organization or of Displaced
Pérsons toward Constabulary, except in the case of certain individ-
uals who are suspected of crime. Vhenever investigation shows that
such is the case, charges will be brought before courts set up in the
Theater competent to act of the case."

"Constabulary troops are continuelly being oriented and instructed
in the proper handling of their difficult mission, the personal inte-
grity of the trooper and the strict performance of the mission with .
Justice is continually being stressed. "The Constabulary will continue
to carry on its mission without any prejudice to any particulsr race,
color, or creed, without regird to whether its activities are correctly
or incorrectly reported, and will continue to ¢ndeavor to warrant the
respect of 211 types of people who have to be handled in the performance
of its missdon by upholding 21l proper action and promptly punishing
any action which is found to be improper after a thorough and impartial
investigation.” v

.Thls statement of policy by General HA7MON was designed to meke clear
to all concerned that the Constabulary played no favorites in the execution
of its mission, that it would hsld to the line and let the chips fall wher-
ever they might, without any regards to any repeecussions in-the press.

'That the care and treabment given Displaced Persons was géod is an ack-
- nowledgal fact, notwithstanding the complaint; and cornents ofvthe vafioqs
groups from time to time tﬁat they were being mistreated or discriminated
against. The various repariation and resettlement programs gave thousands
the opportunity to.return to their homeland or to start lifeaew in countries
that were eager Ior new manpower resources, The "3ixty Day rood Program" for
Polish repatriaﬁes and the opportunity for work in Belgium are but examples of
the positive action taken to relieve the plight of theée.victims of Nazism,
and thousands of Poles who elected to remain iﬁ Germany served with Labor ger-
vice Companiés under US supervision.
liany who were not entitled to preferential treatment as Displaced Persons

sought to take advantage of benefits during the early days when the natural

confusion accompanying any such large operation was rampant. These imposters

N
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were weeded out by & screening process which was carried on through all
phases of Displaced Persons work. With the passing of UNikkA, the advent of
IRC (International Refugee Organizétion), one era of the DP problem was

L89

Vbrought to a successful conclusion.

Change in Policy in Care of Displaced Persons, .

During dApril, Headquarters Buropean Command. made an important policy
‘change in the care of Displaced Persons.i nffective 21 April, admission
to United Nations Displaced Persons Centers was denied to all persons who
entered the US Zone of Germany 6r the US Sector of Berlin aftér that date, .
and the only exeeptions being those which were specifically directed by |
- Headqu;fiers‘European Commamd.h90 : ) )

The new policy further provided that Uﬁited Nations Diéplaced-Persons;
or those who had DP status, who on 21 April 1947 were resident outside of
assembly centérs in the US Zone of Germany or the US sgctor of Berlin could
not be admitted to assembly centers, Lxceptions were'madevwhere there was
evedence of extremeihandship'due to disease, injury or other gimilar,factors,
or inability of hourly wage earners to sééure idequaté-employment,!or“where
' the person concerned was accepted for repatriation or resettlement,: had re-
ceived their exit parmits, ahd_were other wise cleared and were awaiting only
. transportation for out shipment. Where hafdship existed due to disease, in-
Jury, dr other similar factors, or in cases where an hourly wage earnes was
not able to secure adeéﬁa£e employment, such persons were admitted to bis-
p;aced Persons Assembly Centers when they were otherwise eiig;ble for treat-
ment and when local German welfare agencieé were not gble to provide care ét
a level at least equal to that given Gérmans‘in similar circumstances,

United Nations Displaced Persons employed in guard and labor service
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companies were considered to be in assembly cehters, When reieases without

prejudice, and otherwise eligible for care, they were tranéferred to assembly

.
~

centers, while unaccompanied children discovered in the US Zone after the

effective date of the order were reported to Headquarters'Eﬁropean Command

Ior decision as fo disposition. Persons already resident in.approved as-\‘ 
sembly centers prior to 21 April 1947 were not affected by the change in
?olicyﬁgl' .

When the United Nations Relief and'RehaBiliéation Administration (UNR%A)
phased out on 30 June 1947, it was necessary tc formulate and start in oper-
ation a plan to take over and’operate Displaced Persons Camps,.for which per-
sonnel was lacking, The final plan, as recommende& by the Constabulary G=5
Section, called for supplementation of Post S-5 Sections with a total of
eight officers and 171 enlisted men. At the end of May the enlisted peréonf‘
nel had been gade‘available; and an agreement reached between G~5 and G-1
for the latter to procure officer personnel in the event that IRQ funds for
492 ‘

personnel were lacking.
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TOTAL BATROLS AND TOTsL MILES

(\ S e m g ot e o oe e e e o Rt e e e e S _,-Jr__“
MONTH | Jul | Aug } Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun| TOTAL
_____ 11946 [1946 | 1946 11946 [1946 |1946 |1947 [1947 (1947 1947 Q947 |1947
TYPE: -
FOOT - Number 2,123 9,273 8,662| 6,081} 5,829 5,623 5,256 L, 2L A,%h 4,889 11,287 522] 21,182
Miles Traveled 12, 81Y74, 78555, 63014G 5 84159, 24836, 762 | AL, 713129, 49318, 266)25, 202 |5, 816p, 192] 393, 582
HORSE — Number 335| 838|1,007) 1,467|1,110 770 919 | 496 | 571 613| 74| 5560 9,424 .
Miles Traveled }6, 899 10,142 22, 408:17,34915, 081 _6;0’7; 8,400 ¥,829 | 7,204] 8,324 8,877|6,663] 121,255
B S U (SO SRS WSSOI USSP DU NUNUNU SN SN NI N S S

VEHICULAR -~ Number 515,91,4%23,144 23, 132120, 77012Q213 |14 542[12,955| 7,9 50{11,984|12,385 6,a13’3,730§ 176,166
iles Traveled 934,147 ?,056,907 L10%,359 26,046 [BLOB8O| T33MIAIET 1 281293653 150,26 51530,153 13L0,9TR TP P05, 473

P RIS USTU N S —— e e —r [CRIPPOISPA (PR
i i I~ ™~ ]

1

MOTORCYCLE — Number’ 000 | 1,456 1,72] 390 | 502| 360| 198| 92| 393l 365! 112 1463 6,373

(3141SQy TN S—

Miles Traveled 000 |46,100101,9€1[33,951{33,275(L5,582|5,786 | 5,325|22622{28,222{11,1@37,23{ 371,245

TOTAL PATROLS BY

MONTH ;19,&01 34,7 34, 543R8,708R7,654 23 295{19,328 12,782 17,932118,256 8 8535,273. 250,755
SRRSO SUUUUUSNS SRS AU SN I NI B RS PN DU S

TOTAL MILES BY i ,

MONTH — 1953857(LIB%R L0 LALITR0(9 5760 FL,867(527,057 535,300|53 357| 1,901 B8] 05508,894, 555
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NUMBER OF EORDER PATROLS

AFD MILES TRAVELED

Jul {Aug |[Sep |[Oct [Yov |Dec [Jan |[Feb |[Mar [Apr [May JJun TO%AL

johé NoLé N9Lé hohé Bské hohé poL7 Yok 19h7 19L7 oL7 19L7
TYPE:
FOOT - Number 1,402{8,068]7,75915,235|5,06L 4,237|5,577 |2,885 > 606 2,256 | 621 300 | LL,011
Miles Traveled 10921167, 75451, 56136283 56,324 1 28,119/22,903 {2519215 ,860 H,818 2,781 | 621 315,758
HORSE - Number 285 828] 988 | 1,l6741,111] 770 T719| Lob| STL| S97| 669 556 9,057
Miles Traveled 5,999(1G 1212, 208|17%,34L9 {15,081 | 6,079 | 8,400 {6,829 7,204 {8,110 |8,157 |6,663 (122,221
VEHICULAR - Number |5 ),27}9,309| 7,343} 7,585 &,010|L,670|L,703 12,905 13,766 14,107 11,671 11,327 | 61,123
Miles Traveled 166,305 |128, 39| 235,010 B15,60 826,200 [183,6 1111 726 | 8,590 [119,015/12,708[67 897 |6, TL3 1,812,871
MOTORCYCLE - Number | 000 | 000 | 0co | 000 | 129 | oco | ooo | 000 | coc | 000 | 000 | 000 129
Miles Traveled 000 | ooc.| coo | ooc [17225| 000 | ©00 | 000 | ©OO | 00O | 000 | 000 | 17,225
MT&{;!T&HL PATROLS BY  |7,11)18,205}16090|1,287 (14, 31l 5,677| 8,999 6,287|6,9L35|7,260]2,961]2,185 114,320
TOTAL MILES BY | ionm b, 221/39,003 {59210 [5mee 017 83| 181/8 (17911 1 79 150436 78, 835 |7, 027, 305,89
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_ ESTABLISHMENT OF ROAD BLOCKS. . . B

(MOWTE - | gul d-Aug | Sop | 0ot 1 Mov |'Dec [ Jan | Feb [ar | apk | ny Jun | TOTAL
1916 | 1946 | 1946 | 1946 | 1946 | 19h6 | 1947 [ 1047 | L7 § 19L7 [ 1947 { 197 § -

" Flooks Estabiished |11665 [13,005| 1 2B1,0 B]15,966| 1611 1,352 8, 505012 i 11,127]9,660 |65 135122

--——_~¥—-.r_;v—-:-‘—.-~al -
s N

Number of Speed.. . | . | - - S R P A DR : .
traps Operated | 517 [L,755 |1hod 1,357 [ 70| 635 | 510 | 4m hoB | 135211,15 | 56 | 10fie0

—— -- -...-r‘ R Rt S RTTRRRY SRS ISR SUU SUS SRR R SR N —

Mobile Summary . .. . :
Court Martials [ . ' .

ﬁumb f Traffic o . _ ' ‘ g ) . N .
Case:rT:i_ed ahie | .0000 192l ujpa 765 {801 | 65l | 5067 | 262 | 610 |3 522 | 247 | 7,256

- - - . - ~ B B (e S =, —

Number of Cases

Referred to G.0. 000 [ 270 | 685| 17 |282 | 255 | 186 |6 {&h7 [1,55411,285 ko5 | 5.077

Q3HISSYIoNn Se—

| o 03141SSYIINN

T .
Nﬁmgé; of Cases _ g4 A . : i . | ' :
Referrcd te M,G. 000 -| 381 - L35 8ol : 660 i 861 | 23, 20 | L63 {1,0001 82 13,3
| 3 }
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CHECK AND SELRCH OPERATIQONS

A314ISSYIONI

Jul Aug | Sep | Oct | Nov| Dec | Jan| Feb ! Mar | f4pr | May | Jun | TOTALf
1946 11946 119L6 | 1946 | 19L6 ¢ 19L6 | 10k7 1 1947 | 1947 | 1947 | 1947 {197 |
e —_ e . S — SO T DU I -.-__Ar-_--,._...,,%
Description of g
Operationss |
|
Number of Operations 11 11 18 13 10 3 3 1 1 1 0 0 7’7'l
e o e o 4 it et e e et o+ e e e s e, I ORI S PSRRI SRRSO SO 4o e IOND S 1 - e e
Number of Troops N . . .
Used 639 |1,L03 1,670 2,270,738 2,515 | 232 29 1215 5721 © 0 k4,157
Number of Arrests ) ' )
Made 0L | 2871348 |3he 232 | 40 5 1) 73] Lo 0 | 1,500
- e— _J PSSP DU J I S »-41._—_‘...__1,_ - -_.._.<~~Y,Jh___. - _,q,-__,__JL_A, [N SNUUUHEE S




emmmamy UNCLASSIFIED

U.S, CONSTARULLRY AIR OPER..™IONS

i May | Jun | Jul Aug| Sep | Oct | Nov| Dec |
; 1946 [ 19L6 | 19L6! 19L4 10&6 | 19L6 11946 | 19L6 |
- l . |
Number of Hours Flom 12,629 |2,115|2,¥s5l2,5¢0 ,000 |2,099)2,0901,03,
il |
| ! ,:
Adninistrative !Ilssion81 993 | 902!1,106/2,398 £,275 {1,200 650
Training Missions ' 3351 s521] 598|247 i 300 | 350 | Loo . 210
Courier Missions 200 | 8l 1981123 ! 175 | 210 | 200 65
i i
X ‘ 3
Total Missions 1,548 j1,512:1,912,833 | 2.75011,760(1,800 925
#
Gallons of Gasoline ; b
Used or Provided Tran-’ '27.6 15 28131 30,202,018 | 2500112, 775 112,776/21,500
gient sircraft . ;
;‘
Number of Pilots as 3 : N
of last Day of Yonth -, ' 73 | 550 71 @ 0L} 109 106; 106
N
Fumber of Mechanics ! o i
as of Last Day of 58 i 53! 76| 80 86 90 91 91 !
Yonth S |
t i {
| | |
Number of 1~5ts .
4ssignod | B} ooh) 97| 96 | ok | w1 |
Number of C=L5's . 2“1
Assigmead 000 {000 | 000 | 000 | 00O | 000 2
Fumber of Accidents 1 211 0 2| 0 © 0

Appendix 6. (cOP't next
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Apr ; May ; Jun

MONTH ! Jan] Feb | Mar | . Jun | TOTAL!
. | 10L7; 1947 11947 [ 1947 | 1947 11947 |
L O RN SRS S
§ i ' : :
Number of Hours Flown j-,5u7 11,410 2,005 13 427 {4,061 13,710 117,682,
l : ! | :
¥ ' i 1 T !
Administrative Vissions fl,OOO 770 11,000, 000 | 000 % 000 13 ,LJ_.9LL;
: ] | .
j ~ ‘ ~
| | .f | |
Training Missions 277, 235 i LOO. 000 ¢ 000 | 000 | 3,393
é | |
* ! s
Courier Missions 35 95 ! 2000 000! 000 | 000 i 1,655
.i 4 i 5 !
Total Missions 1,51211,100 |1,600 000 . 000 | 000 119,052
| |
Gallons of Gasoline . ; |
Used or Provided Tran= 36,019|32,6L5{28200! 000 35,297 3L ,0yL,26331, |
sient Aircraft ; | : o
' | i ' |
i T ! ?
Number of Pilots as . ( ? . f
of Last Day of Month % | .1l 119] 134 | BL 133 129
N T
Number of Mechanics | i { '
as of last Day of 89 1011 &, 81 104 105 | |
Month : i
. e
| ! *
Fumber of L-5's ' ;
Assigned 126 w2 139) U3 W3 | U3 |
L |
Number of' C-hi51s F ? j g
Assigned 2 2 2 2 2 2 |
Number of Accidents 1 1 1 0 } 0 1 10
!
!

UNCLASSIFIED gupuper
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MINQR DELINQUENCIES AMD TRAFFIC VIOLATIONS

a314ISSYTONN

- _ Jul. r ALug | . Sep : Oct | Mov f ;,Il)ec ;" Jan | Feb | iar | Apr | May | Jun | TOTAL
1 19460 11946 | 1946 11946 11946 | 19h6 | 1947 | 1947 | 1947 1947 | 1947 | 1947
Constobulry Troops | 4. 1

‘ 591 Co st oSk sl | oese 956 | 529 i

- - ——th Jiohi5, 683;3,523; 3,205 2,081 R 157, 848,

Other Troops o 5gh ‘ : ] )

C +592 | - 1,171 1,680 2,593% 1,450 2,473} 1,874 :
OZ _ Displaced Persoms 513 | oh6 | a7 | 501 1299 |1,502) 151 | 353 | 380 |15513) 522 | 255 [o,l6p
S L= Iy I SNV (SRS SO SN SO W

l 6} N . :
> 5 Gorman Civilians 3,528 {5,844 4,9671L,399; 6, 11l 5,LL9]2,12912,127!5,083 | 7,505,419 {1,922 53,371
. : ’

: : v : . : L -
& Total Offendors ) ' ' E

P Yilitary ;‘Civﬂﬁn 7,272 11,084111,5C 13,513{10618{5h89 {3,395k, 70619,410 11,2111 73704500 199,661
nm— i N § ,_L URDY SUNUN IS AN ST RSN U T i)
T . ;




CRIMES, QFFENSES AND SERIQUS INCIDEWTS

Jul i Auvg Sep. Ootg Nov é Dac % Jan ! Feb | Mer ' Apr | May ¢ Jun | TOTAL
1946 | 1946 | 1946 | 19L6 | 1946 | 1946 | 1947 | 1947 | 1947

1

i

{

{

i

[ i — . L T . JSUN
| |
i

i

!

§

Constzhulrry Troops | 68 | 126 | 135 | 141 | 149 | 169 | 131 | 155 | 126 | 148 108 134 | 1,590
— P S ,}__,,,._,F SRR SUNDIRE SIS SIS SRRV SUOT

55 ) 5G| 88 1 134} ALS | 158 U3 | 230 {216 j21h | 245 201,007

i S SRS —

Other Troops

R . R

4llied Civilians F6 7 10 10 5 U 10 “»i 5 6 3 3 38

German Civilisns 23 , 52 | 64 | 18 ; 99 | 115 | 154 | 53 | 70 | 29 30

Displaced Persons ; 15 %9 79 | 223 aly 53 63 63 73 93 33 51 574

4 .j [ [NV SN SO SN Y G

Unknown | L2 | 119 | 2ok | 535 | 348 | 206 | 255 |25 {275 {212 | 161 97!2,s10

SRS (N SUNUN SN (U DRSS SUN SR NN N SRS S R B

t

@414ISSY 1ONN
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Total Offenders, . . , ) - . i
Military & Civilian | 212| 431 | 531 11,354 &0 | 720 761-J 7eL 1770 | 762 | LSS | 639 3,319

U BESUUNE SRR SRR SUCTURU SO SIS AU SRSRUURS NI AU




TRLFFIC ACCIDENTS BY PERSOMMEL INVOLVED

i ! !
Julj Aug{ Sep | Oct|{ Nov| Dec | Jan {- Feb; Mar { &pr | May | Jun { TOTAL

1046 | 1946 | 1946 | 1946 | 1946 | 1946 | 1947 | 10h7 | 1947 | 1947 | 1947 | 1547

b— -~ —

fo- s e e

W SN ORIV SV SN

115 | 163 | 117 7 | 1,575

VRIS ONPR S S, ST S B
P B

1° U.S. Militery |''132 ] 130 122 | 167 | 170 | 150 | 105 | 130

2 U.S, Military .
203 | 22, | 182 | 207 | 133 | WO | 101 | 88 | 1,765

and 103 138 32 | 20,
Civilians
TOTALS ool 265 | 37| 373 | 374 | 297 | 337 | 253 | 303 | 213 | 162 | 3,300

SN AR WU EUPN NS

JIUSI: S R e R

Accidents listed under 1 include those invelving military vehicles and military personnel
only. Those listed under 2 involve both military personnel 1nd/br vehicles, all types of

civilian personnel and/or vchicles.
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SERIOUS INJURIES

Jul [Aug [Sep !0et [ Wov | Doe |Jan |Feb |Mar | 4pr | Mzy ! Jun | TOT4L
- 1946 {1946]19L5 11016 | 1046 | 1946 | 1917 | 19L7 | 1947 | 1947 1947 | 1947
_ I S S
UsSe Military 20 L4 e2 | 20 {2, 6 7 6 2l 53 | Lo o 345
| -t B -~ - Bt S
:; Civilicn 9 |13 16 | L7 | 30 17 20 | 33 73 L7 531 iy
rb -
g — S T N S - L -
E- T0TsL 2o 162 | L1y 67 | s, 23 27 | 39 72 1 131 37 | 162 790
SRS SRS SPUI SR NN R I B - .
[
3]
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e
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DEATHS BY TYPE OF INCIDENT U,S, PERSONNSL

“ Jul |.&ug | Sop | Oct | Mov | Dec | Jon | Fob | Mer | Apr | ¥y | Jun | TOTAL
1946 | 10L6 |19L6 | 2046 | ioh6 [19L6 |I9k7 |19h7 | 1947 | 19kT | 1947 | 1047

Suicide 1 3 1] o 0 o] 2 1 2 2 2 2 16

;
Z ¥enslaughter | 12 -0 0 ) 3 0 0 0 1. 0 1 o 20
C/}; accidental 11 9 9| 2 1 61 3 L 2 31 3 51 58
:'mg-_ Traffic 16 2l 13 { 10 11 9 é S 5 6 3 6 123
[ TOTAL vt 37| eal 16 15 | 161 {2 I S S S & O S PP A PO <734
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UNCLASSIFIED

TURNOVER -AMONG ENLISToD MEN
ASSIGNED TO THE U.S. CONSTABULARY

Month and Year Strength Losses Gains T/O Strength
30 June 1946 20,37 - 6581 6221 30917
31 July 1946 31730 1439 3732 30917
31 August 1946 3<245 179 694 30917
30 September 1946 30005 3431 1191 30917
31 Qctober 1946 28954, 3216 2165 30917
30 November 1946 28795 675 516 30917
31 December 1946 27771 1240 216 30917
31 January 1947 24397 : 2978 396 30917
28 February 1947 23793 1708 1104 30917
31 March 1947 23067 3775 3049 30185
30 April 1947 23182 2409 2524, 30185
31 May 1947 22274 1840 932 30185
30 June 1947 21468 853 47 26022
30324 22787
Appendix 15.
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ANNEX #15

CONSTABULARY Constabulary Hqg & Hg

CRGANIZATICN

i, Troop
81 Off 129 EM
g W/o
Constabulary Special Troops| Constabulary Special Troops
s o . c1 || nt. spd | cIc | ow @ car | [signal | | school
adro Dets. Teams Dets. Company] |Flatoon Squadroq |Squadron
13 Off 1w/ 2 0ff - 48 Off 32 Off 5 Cff 1 off LO Off 108 Off
146 Ei 28 EX 18 EM 128 EM 16 w/0 158 EM 32 B 846 EM 5 %W/0
L 37 Ek 633 Ei
Constabulary Brigades
Hg & Hq Troop Hg & Hg Troop Ha & Hq Troop
L0 Off 270 EU
6 W/0
Constabulary Regimehts, Three per Brigade
Regiment ] Regiment Regiment
Constabulary Regimental 3pecial | Troops
Regimental Light Service
Hq Troop Tank Troop Troop .
27 Off 5 Bl 5 Off 107 Ex 10 Off 136 EM
1 W/ 3 /o
Fla toons
Communi* Motor- " -
cations cycle orse
3 0ff 46 EM 1 Cff 25 EM 1 0ff 32 EM ’
- Constabulary Squadrons Three Per Regiment
' L]




UE.LHLC il1wa L

Service

iV Light
l Hq Troop I Tank Troop l Troop .
27 0 H 5 Off 107 EM 10 off 136 EM
1 W/o ] 3 W/0
Fla toons
Communi* Motor- -
cations cycle Horse
3 0ff 46 EM 1 Cff 25 EM 1 off .32 EM ’
- Constabulary Squadrons Three Per Regiment
Ec & Ho Hg & Hqg Hg & Hg
Troop Troop Troop
12 Off 85 Ex
Constabulary [roops
Mecz Mecz ilecs Motorized Motorized
5 Cff |155 EM 5 Off |155 Ei
Fla Jtoons Fla |toons
Yechanized Mechanized Mechanized Yotorized Motorized Yotorized
1 Cff 39 Ex
Sec.§ tions - Sect }ions
Rgg%ggai— I Rgggggai‘ Regggggi- llotorized lotorized Kotorized
1.S5/Sgt 1 S/Sgt
3 Sgts 3 Sgts
9 Fvts & Tech. g Pvts & Tech.
1 ¥-8 Armd Car 1Tk 1l1l/2 Ton
3 1/4 Ton Trucks
. 'Y &, Y
{ - . * "; -
*'«”’r"*)hfw i TR _ R e .




ORGANIZATICN CF US CONSTABULARY HEADCUARTERS

Coimmanding General
Aides, Chief of Staff,

apnd Deputy C of S
8 Off
. General Staff |Sections
[ | { |
G-1 G-2 G-3 G-4
3 Coff 5 Cff 11 off 6 Cff
Special Staff Sections
I 1 | | ] ] IR
Engineer Signal Chemical Agiigi:i IG JAG ! Finance
5 Off L Off 2 Cff 2 Off 3 Off 2 Cff 0 ‘
Special Staff | Sections
| I | [ [ | |
Medical Ordnance QM - Control Spe9lal Chaplains Frovost
Services Marshal
5 Off 5 Off 4 Off 2 Cff 3 off 2 Off 3 off
CON Ha
Troop
Constabulary Headquarters |} Troop Sections
[ | l l - 1
Troop Fo Supply Mess Transportatioﬁl Utilities Attached
a tedical
2 Off 17 EX 1 0Off 24 EL 1 Off 28 EM 1 off Gl Eii 1 Off 36 3 off 8 EM




S

T

CONSTABULARY BRIGADS HEADQUARTERS

Commanding Gener

5 of. {
6 w/o 3 oft 8 EM
9 EM
Staff|Sections
f : | 1 1
, 8-1 8-2 8-3 Spk
2:0ff 2 W/0 10.BM 3 ore 9 BM s Off 15 M L OfL 2 W/0 15 EX
‘ Special Staff |8ectiors
] | ] 1 1 1.
Air Limison Engineer Sigmal Medical n:.c:-m. 3."‘ ; 1' ce Chaplain
S50ff 11 EM 4L Off 11 EM 2 Off 2EM|30ff S5EM 2 0ff 3 X 2o0ff Sll'r l10off 1EK
i1w/0 1%/e 1
v Brigade Head quft.orl Troop
A&F& Command
ot ‘
176 2 2 oft 18
Troop Headquarters Sections | Communications Platoon
] | I 1 1
Adm Jess Head-
| Snnnl Maintenance Radio Wire
29 BN lL0ff 13 RM loff 30 BM 18 EM 22 EX
| .
Transportation tary Police
e —Jlatoon- —e
1o0ff 21 xx 1 off h2 EM
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CONSTABUIARY SQUADRON ORGANIZATION

SQUADRON HEADQUARTERS

Comnand Section __J

2 Cff 7 EM

Staff |Sections

1 off

6 EM 3 Cff

Constabulary |Troors

8 EM 1 off

7 EM

Hqg Troo
q Sep

2 Off 2 EM

Mecz Troop
5 Off 155 EM

Mecz lroop

5 Off 155 EM

Mecz rroop

5 Off 155 EM

Aggreéate:
Hg & g lroop

Adm liess
& Sup
Y

V¥alintenance
Section

Lomnunlications

12 Off
85 EM

Flatoon

13 EM

5 Ei

2 Off

34 Eli

fotor Troop

bbtor Troop

5 Off 155 Ei

Mechanized Troops:

15 Off
L65 B

Motorized Yroors:

10 off
310 EM

TOTAL:

37 Off & 770 EM

5 Off 155 EM




i CONSTABULARY MECHANIZED TRCCP

Command =ection

AGGREGATE STRENGTH:
5 off

155 Ek

10 Cars Armored 3-8
2 Tks 2 1/2 Ton
3 Tks 1 1/2 Ton

2 Off 15 EM 33 Tks 1/4 Ton
20 IMG Cal. .30
1 Car | Armgred M-8 68 SKG Cal. .45
L4 Tks | 1/4 Ton 60 Pistols Cal. .45
86 Rifles Cal. .30 M-1
Administration .
Mess and Supply Maénte{lance
. ection
Section
19 EM 7 EM
1 Tk 2 1/2 Ton
2 Tks 1 1/2 Ton 1 Tk 2 1/2 Ton
1 Tk 1/4 Ton 1 Tk 1/4 Ton
Mechanized Mechanized Mechanized
Platoon Platoon Platoon
1 Ooff 3¢ EM 1 Off 38 EM 1 Ooff 38 Ei

First Section " Second Section

WU DWW

off 12 EM 13 Ei
Car Armored M-¢ 1 Car Armored -8
Tks 1/4 Ton 3 Tks 1/4 Ton

IMG Cal. .30 2 IMG Cal. .30

SMG Cal. .45 L SMG Cal. .45
pistols Cal. .45 13 Pistols Cal. .45

Rifles Cal. .30 M¥-1 G Rifles Cal. .30 M-1

Third Section

13 Eu
1 Car Armored M-8
3 Tks 1/4 Ton
2 IMG Cal. .30
L SMG. Cai.  uh5 .. [
13 Pistols .Cal...45 ~.
9 Rifles Cal. .30 M-1




CCHOTASLLAlkY MOTORIZwD TROOP

Command section

2 Qff 13 Lk
Armored -8

1/l Ton

TR s .
AGGILGAT STRINGTH:

5
155
1

2
12
9
11
g0
3
150
"

Adminlstration
Mess and Supply
section

17 Bl
1 Tk 2 1/2 Ton
2 Tks 1 1/2 Ton

3

Off

BM

Car Armored li-8

Tks 2 1/2 Ton

Tks 1 1/2' Ton

Tks 1/4 Ton

ING Cal. .30

SuG Cal. W45

811M Morters
Pistols Cal., .45
difles Cal. 30 M-l
Rifles 5740 Recoilless

dsintenance

Section

TN
6 Lana

Yotorized

Platoons

1 Tk 2 1/% Ton
1 Tk 1/4 Ton

Motorized Pliatoon

Off 39 X

Command

section

1 off

s
3 15

Motorized Platoon

off 29 kR

"irst Section

12 L

1 Tk 11/2 Ton

1 L&G Cal. .30

12 Pistols, Cal. .45

5 8iG Cal. .45

7 Rifles Cal. .20 M-l

second section

1Tk1l1/2
1 LG Cal.
12 Pistols,
5 SMG Cal.

7 Hifles Ca

12 Bl
Ton
-3O
Cal. .45
) 145

l L) L] 3\) I“I..l.

Trird secticn

1< Lk

1 Tk 1 1/2 Ton

1 LMG Cal. .30
12 Pistols, Cal., .45

5 8MG Cal. J45

7 aifles Cal, .20 M-1




