Alrymobile problems encountered and method of solu
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Operation APACIE SNOW

a, Reconnaissance. For every combat assault, provisions must be
made to permit the AMC and his key persomnel to make visual reconnaissanc
of prepared LZ's and routes, Similarly the AMC and AMTF CO, with
designated assistants, must make a joint reconnaissance c¢f Li's to ensure
mutual understanding and agreement as to thelr exact location and use.

b, Coordination. Final coordination between ~MC and aMIF CO
is also required, preferably at the AMC!'s final briefing, This is the
only way to eliminate anticipated difficulties pertaining to PZ control,
nunber of 1ifts, ACL, etc.

c. Pick~up Zone Control.
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being separated from the main body by the river that runs through the
PZ, &n eventual 30 mimute delay resulted, with troops having to wade
across the river to load on their aircraft. On return from the first
1ift of 3/187 Inf, each unit landed at the P4, loaded, and prepared

to make the final 1ift of that battalion. )rlor to denarture. it was
discovered that the infantry battalion S3, who, it was understood was
controlling the P2, had departed with an earlier flight., The PZ

troops were now without control, and despite PF efforts, some 7 aircrafi
total in B/158 and C/158 were not loaded, Pathfinders could find no
troops to load. With indications that the P2 was "clean", each flight
departed on schedule with the troops on board. Empty aircraft remained
in the PZ to rejoin their original flights on the latter's return. As
A/lbd {which had been fully 1oaded) passed the PZ on return, enr?B:e

to I3 Bimmingham to refuei, C0, 160th «vn Gp notified CO, 158th AHB
that there were about 50 3/187 Inm troops remaining on the PZ who had
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without repdra for previous plans and schedules, proceed immediately
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(2) Mortar fire: It has been ohserved that 60mm mortar fire does
appear to be as accurate as 82mm mortar fire. W“ortar fire was enc-untered fi
(5) times, resulting in four (L) US/KIA and six (6) U3/WIli. All casvalties w
caused by 82mm fire.

(3) Small arms fire: This battalion was engaged seventeern (17) ta
by small arms fire, resulting in two (2) US/KIA and fourteen (1L) US/WIA. Th
figures include friendly aircraft engaged by small arms fire in the 2-506th X

(L) BBT!'s: The most common type BET (booby trap) enc:untered was -
CHICCM claymore. Cn nine separate oecasions, units encountered claymore iype
booby traps or ambushes. These actions resvlted in one (1) US/Ki4 and 23 US/
It may be noted that the NVA preparation claymores a- a derensive measure. (1
seme encounters, claymores were found unfused, howevaw, they wer. camouflamed

and in useable conditicon,
6. (C) INTELLIGENCE OPERATICNS: During the operation the following activid
Were employed:
a. VR Mission: 15
} SR L
b. Persomel Petncher: 5

c. Anti-intrusion devices: “I/PSR L emuloyed on THD Airborne~b

o d. Scout dogs: two (2)  teams for three (3) days each from the 58th Sc
Dog Plat. ‘

7. {C) The followine LZ!'s were prepared and utilized durins the operatior:

a. ¥YN3LBOG2: 1 Ship
b, ¥D33%072: 1 ship
c. ¥D3L90AH: 1 Ship
d. YD3LECE5: 1 Ship
e, YD358097: 1 Ship
f. ¥D3150LL: 1 ship
g. ¥YD3L1077: 1 Ship
h. TD355065: 1 Ship
i, 7D382082: 1 Shin
3. YD362063: 1 Ship
k. TYD355072: 1 Ship
1. TD373055: 1 Ship
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ensure troops are divided into ACL groups for each airecraft, for each
1ift, and that all troops to be loaded on aircraft are in fact present
and ready to load, It is the responsibtdlity of the AMTF PZ Control
Officer to tell the AMIF CO and the AMC, or his representative, when

the PZ is cleay of uil troops to be loaded,

d, Downed &ivsiont Procedures. 4£1lthough no aircraf’ were forced
down during the overation, review and evaluation of the published
cowned aircraft procedurc leeds to the conclusion it probably would not
have contributed te the safety of personnel and efficiency of extraction.
Considering the Lerrain over which flights are habitually made, it does
not seem likely that the location of a downed aircraft can be accurately
identified and marked unless another aircraft in the area goes immediately
to the scene and gu’des security forces in, Otherwise, it appears
oxtrenely doubtful vhat even a "Blue Team" on immediate stand-by could

got b the szens in time to determine just where the aircraft and crew
are located in the jungle. Accordingly, the following procedures to

mark, sccure, nd ortract dovmed aireraft are recommended: (1) The wing
aircraTh or the ore ‘mmediately behind the aircraft in distress follows

it down {no touch-down) unless exigencies dictate) and pin-points the
location; determine. sbatus of aireraft and condition of crew. (2) Aircraft
commnander of chase aireraft notifies AMC, who shcould call air cavalyy

UBlue Team", medevac aircraft, and put chase ship in direct contact

with both.- (3) The "MC then calls for unit meintenance aircraft and,
through aviati.n channels, requests extraction ship to be placed on

stand-by 160th Aviation Group, {4) On arrival of "Blue Team" at the
downed aircrait location, chase aircraft turns control of operation

over to air cavalry leader, reports to AMC, and rejoins flight as

directed by :C,

e, Authority for ammed helicopters to fire. In the escort roll,
armed helicopters have no difficulty protecting 1ift ships in the LZ
or the immedicte arec, Enroute protection has proved to be more
difficult. «t any time the flight is over an A0 not belonging to the
IMTF CO, it has proven practically impossible to secure permission
for the armed aircraft to return fire against ground targets. This
is true primarily bhecause the gunships are not provided, in advance,
call signs and frequencies of A0 commanders through whose areas they
fly. Going through brigade TOC!s has proved so inaccurate and time
conswying as to be worthless, Hecommend brigades provide, in advance
of each operation, permission to fire in specific areas along the
flight route, as well as the call signs and frequencies of all who
control all areas along the route to permit immediate updating of

inform:tion and permission,

7, Improvement of LZ's., The continuous difficulty airlift aircraft
experience getting into hastily prepared LZ!'s could be immeasurably
lessoned if ground units were constantly to improve the condition
of the LZ while the lift is in progress. Cutting down high gress and
tress, pulling stumps out, and efforts made to level and make specific
landing sites better would go far tewards eliminating hazards to personnel
and aircraft and preclude accidents, Recommend LZ's be contimously
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jimproved at all sites until each helicopter can land to a cleared area,
100 feet in diameter.

Lo Commander's Summary. The operation was the first major uncertaking
of the 158%th Av-atien Battalion (4H) since arrival in RVWN. In the 3-day
period concerncd, vic battalion Lifted 1774 troops into combat in

295 sorties without difficulty and almost without ineident. Highlights
of the operation included professional display of flight and commnications
discipline; the cxecution of emergency procedures by the crews of 2
damaged aircraft; the flexibility shown when "A" Co was unexpectedly
committed to a thivd 1ift of the 3/187, requiring a complete change

in the 1ift seqience for the remaining assaults scheduled; and, perhaps
above all, ths cutstanding results of the teamwork of the aerlal combined
arms team involved: air cavalry, aerial rocket artillery, and the
assonlt o.licopter elements, The mutual support and great coeperation
displayed by all three were of .sighificant Import, ably demonstrating

the results which cu: be habitually achieved in such operations, The
procedurss develop.d ond used in this operation are recosmended for
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