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SUBJECT: After Action Report Exercise REFORGER 1. by 8 APR 1966

Commanding General
United States Continental Army Command
Fort Monroe, Virginia 23351

1. General:
a. References,
(1) Message USCONARC, 60244, ATOPS=-RE-MAN, dated 24 June 1968.

(2) Letter, USCONARC, ATOPS-RE-MAN, subject: After Action Report,
Exercise REFORGER I (RCS ATOPS-365) dated 24 December 1968.

(3) Annex L, CON REG 350-1,

b. Exercise Name: REFORGER 1

¢. ARSTRIKE Action Agent: Commanding General, Fifth United States Army.

d. Date and Location of Exercise: 35 January to 23 March 1969, Federal
Republic of Germany. Dates are inclusive from departure of initial aircraft
unitl return of last aircraft to CONUS.

e. Support Requirements. Support provided by CONUS installations to
units participating in Exercise REFORGER I was in the main that of providing
training facilities prior to departure and expediting requisitions and tramsfer
of personnel and equipment to participating units. Support of the actual
departure consisted of providing transportation to various airfields and
reporting on departing elements as per instructions,

f. Sequence of events: See Inclosure l.

2. Pre-Exercise Planning, An ARSTRIKE Action Agent representative attended
conferences at various headquarters (see Incl 1) in CONUS and in USAREUR for
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coordination and planning of movement of troops and equipment to Europe. A
conference was conducted at Fort Riley for all REFORGER action officers to
coordinate details of planning, resolve questions and align procedures for
the movement and return, Fifth US Army published an OPLAN to all REFORGER
units deliniating support and reporting requirements for the CONUS portien
of the exercise, Pre-exercise planning for installations with REFORGER
units included the following:

a, Requisitioning of replacement personnel.

b, Requisitioning of equipment shortages and special clothing items
needed,

c. Providing spaces at post schools where needed.

d. Assisting in conduct of ATTs or ORTs and other special training
when required.

e. Providing special priority of training areas to units.
3. Conclusions and Lessons Learned.
a. Personnel,

(1) Conclusion. The turbulence created by levies against the units
while preparing for REFORGER adversely affected the units in that personnel
did not in all cases receive the required training nor were they molded into
an effective team, Replacements received to fill shortages caused by personnel

levies were not of the grade and MOS required, which created a further trzining
problem-

(2) Lessons Learned. For a unit to prepare adequately for an exercise
of this magnitude a definite date must be established when the unit will no
longer be levied for personnel and by which time all replacements will be
for duty in the unit. This will allow a proper and meaningful training
phase. Also, replacements should be assigned in the grade and MOS required.

b. Training.

(1) Conclusions, Units were able to complete training phases and
required subjects such as driver orientation but the personnel turbulence
nullified, to some extent, the training since numerous personnel received
the training in make up classes or not at all. Also, assignment in other
than required MOS required additional OJT for the individuals. Transporta-
tion units in particular had difficulty with drivers as they did not have
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time to adequately train them with OJT and insure familiarity with vehicles
and USAREUR driving requirements.

(2) Lessons Learned, Adequate time for training of REFORGER units
was available; however, the personnel turbulence dissipated this advantage as
personnel were levied and replacements received at late dates which precluded
adequate training or disrupted training in progress. It was pointed out in
the critiques of the PIX that units needed further training in troop leading,
intelligence reporting and analyzing, fire support planning and in ammunition
and POL resupply. The problems mentioned are for the most part solved by
continued training and working as a team, The continuous movement of per-
sonnel throughout the preparation phase did not permit full realization of
the potential of training time available,

¢, Logistics,

(1) Conclusions. The pre-positioning of equipment in specified locations
is sound and the equipment is generally in good condition when drawn. The
procedures for returning the equipment to prepositioning sites is also sound
but could be studied with a view to streamlining the procedure to eliminate
delays; simplify and expedite the submission and processing of surveys and
provision of maintenance space. During the CONUS portion of the preparation
phase difficulty was encountered in transfer of equipment in that stations
did not have a sufficient lead time in which to prepare and ship equipment,
The lack of a specific authorization document covering 24th Inf Div (MECH)
units caused delay in submitting timely requisitions for equipment needed
for training,

(2) Lessons Learned. This lack of a specific authorization document
covering 24th Inf Div (MECH) units caused confusion, delayed timely requisi-
tioning, and acquistion of equipment necessary for training.

d. Deployment and Redeployment.

(1) Conclusions. The deployment and redeployment phases were well
planned and went smoothly. Minor internal problems were encountered but
they are capable of being solved at unit level,

(2) Lessons Learned. Two items were commented on by units in their
reports, One was the fatigue and discomfort created by the web style seats.
If it is not possible to have air line type seats in all planes the provision
of pillows and blankets to those troops occupying the web seats would add
greatly to their comfort. The second deals with the composition of the
advance parties and rear parties on the return flights. Some units felt
manifests for the deployment flights should not be held to exactly for the
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return flights. It might save time and be more efficient if the units were
permitted to make modifications to their flight manifests for the return
trip. In some cases it was found that the rear party scheduled to remain in
Europe was too large and could have been more profitable engaged if some of
them had shipped with the main body for the return trip.

e, Operational Readiness Staging.

(1) Conclusions, While some difficulties were experienced, no major
problems were encountered,

(2) Lessons Learned, Shortage of components slowed readiness and main-
tenance capability. This in part would have been overcome if complete inven-
tories had been conducted prior to arriving at the ORT area. 1In the AC Sqdn
it was found that the DA Form 2408-4 had not been placed with the proper
weapon in the maintenance area. Also, it was commented that a better program
for tuning gas engines and checking electrical and fuel systems is needed
since mush trouble was experienced in this area. Unit mechanics needed
additional training in trouble shooting,

f. Information Office.

(1) Conclusion. Advance Information planning would have been facilitated
by early guidance concerning news media travel aboard troop air 1lift. Also,
the USCONARC IO is more sugted for handling REFORGER 10 actions than a CONUS
Army, as higher headquarters address their messages to USCONARC,

(2) Lessons Learned. Delays in furnishing authorization for news media
to accompany the troop airlift inconvienced news media and necessitated
numerous and lengthy telephone calls and messages for coordination purposes,
4. Recommendations,

a. Personnel,

(1) That REFORGER units not be levied for personnel transfer for a
period 90 days prior to departure date for the Exercise.

(2) That all replacements be on hand on station or in the unit 90 days
prior to the scheduled departure date of REFORGER units.

b. Logistics. That REFORGER units be given, when needed, firm author-
ization documents.
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SUBJECT: After Action Report Exercise REFORGER I 2 8 APR 1968
c. Information.

(1) That initial guidance to CONUSA include definitive guidance on news
media travel aboard troop airlift.

(2) That USCONARC IO retain action on information matters for the
ARSTRIKE Action Agent,

FOR THE COMMANDER:

V774

GERALD K
Mz, Accmu

2 Incl ASSt AdJUtant .
1. Sequence of Events General

2, After Action Reports-Non Divisional Units
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ATOPS-OPS-MVR (28 Apr 69) lst Ind
SUBJECT: After Action Report Exercise REFORGER I

Headquarters, United Stat Continental Army Command, Fort Monroe,
Virginia 2335119 MAY 1068

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

1. To ensure that problems experienced by non-divisional units were
reported to serve as a basis for improvement in future exercises, this
headquarters required each of them to submit a report covering:

a. Preparation.

b. Deployment,

¢. Drawing prepositioned equipment.

d. Operational readiness staging.

e. Field training exercise.

f. Maintenance stand-down.

g. Turn in of prepositioned equipment.

h. Redeployment,

2, Recommendations relative to preparation and deployment are addressed
herein; the remaining ones are of primary interest to CINCUSAREUR,

3. The major problem of ensuring adequate training for all units was
compounded by the late arrival of minimum equipment essential for
training in 24th Infantry Division (ultimately resolved by extensive
intra-CONUSA transfers of equipment) and late arrival of personnel in
appropriate grade and MOS.

a. Subject to unforeseen future requirements, the significant
divisional training equipment problems appear to have been resolved on
an expedient basis, by a number of one-time actions. Changes in the,
troop list of non-divisional units may develop additional problems.

b. The personnel problem is expected to recur in preparing for
future exercises. It is recommended that not less than 150 days before
future REFORGER exercises, units scheduled to participate be:
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ATOPS-OPS-MVR (28 Apr 69) 1 3 MAY 1868
SUBJECT: After Action Report Exercise REFORGER I

(1) Furnished maximum personnel fill, with particular emphasis
throughout on officer grades 03-04 and enlisted grades E-5 - E-7 who
are retainable through the termination (return to CONUS) phase of the
exercise.

(2) Exempted from levies during the period D-120 days to D+60 days.

c. Under the past and projected exercise schedule, for a great
number of personnel, especially in the 24th Infantry Division (Mech)(-),
a normal holiday leave is impossible. Timely assignment of filler
personnel should be made with this in mind to preclude damaging effects
on morale,.

4. Although the absence of approved authorization documents was a
notable problem in preparation for REFORGER I, this is considered a one-
time problem,

5. With respect to information activities, it is planned that overall
responsibility for future REFORGER exercises will be delegated in the
normal manner to the USCONARC/USARSTRIKE action agent. This headquarters
will be prepared to assist, as required. Recommend that policy on news
media representatives be announced at least 30 days in advance of their
projected deployment to permit more deliberate planning to accommodate
them and to minimize late rearrangement of aircraft personnel loads,

FOR THE COMMANDER:

Moy 11 A

2 Incl Y L/HOLILAND
nc MAJ, AGC -
Asst AG

Copies furnished: wo incl
CINCUSAREUR
CG Fifth US Army




24 June 1968

7-9 August 1968

23 September 1968

26-28 September 1968

14=15 October 1968

31 October 1968 =
1 November 1968

12 Rovember 1968

13-15 November 1968
21 November 1968
22 Novembar 1968
2-5 Decembear 1968
6 December 1968
9-13 December 1968

13 Decembar 1968

15~17 December 1968

18~20 December 1968

INCL 1
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SEQUENCE OF EVENTS

 CG Fifth USArmy appointed ARSTRIKE Action Agent.

USCONARC REFORGER I Coordination Conference
attended by ARSTRIKE Action Agent.,

USCONARC Conference on equipment and training
requirements attended by representative of

Fifth US Army and Fort Riley.

STRICOM REFORGER Conference attemnded by represen-

tative of Fifth US Army and Fort Riley.

USAREUR REFORGER Conference in Germany attended

by ARSTRIKE Action Agent:

ARSTRIKE Action Agent conference held at Fort

Riley. All REFORGER Action officers attended.

Request submitted to USCONARC for permission to
move specific equipment (DTOC Vans to USAREUR,

DCSO&T-TN Staff visit to Fort Riley REFORGER units.

Budget Estimate to USCONMARC,

USCONARGC. LOI received

DCSPER Staff visit to REFORGER units at Fort Riley

DA News Release of REFORGER I

DA Transportation Plng Conf attended by ARSTRIKE

Action Agent,

Fifch USArmy OPLAN for REFORGER published.

USAREUR Custons Team arrived at Fort Riley to

begin custons orientation.

DCSO&T-TN Staff visit to Fort Riley REFCRGER units,

DCSIOG Staff visit to Ft Riley REFORGER units.

DCSPER Staff visit to Fort Riley REFORGER units,



26=27 December 1968

3 January 1969

4 January 1969

5 Janaury 1969

7-16 January 1969

8 January 1969
10 January 1969

13-17 Janauary 1969

19-21 January 1969

27 January 1969 -
7 February 1969

29 January 1969 -
4 February 1969

10 February 1969

13 March 1969

23 March 1969

27 April 1969

FOR-OFFHC AT U SE-BNEY

DCSO&T~-TN Staff visit to Fort Riley REFORGER units

Double Take and Round House received for REFORGER
units

Initial movement of advance parties began

Deployment of REFORGER units to USAREUR begins.
CG, 24th Div departs. '

5 USA DCSLOG observer in Germany to observe
REFORGER actions

DCSPER Staff visit to Fort Riley REFORGER units
DCSO&T~PO Staff visit to Fort Riley REFORGER units

Fifth US Army observer to Fort Riley to observe
REFORGER outloading operations

Main Body departure.

Fifth US Army observer to Fort Riley to observe
outloading operations

Fifth USArmy observer to Fort Lewis to observe
outloading operations

5 USA DCSO&T observer in Germany to observe FTX
FTX

Initiatiqn of return movement
CG, 24th biv returned

Div Main CP opened at Fort Riley
Redeployment complete

After Action Report submitted to USCONARC
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SUBJECT: After Action Reports - Non Divisional Units.

Incl 1 to Incl 2: Company D, lst Composite Support Battalion After
Action Report, Exercise REFORGER I.

Incl 2 to Incl 2: 2d Squadron, 3d Armored Cavalry Regiment After
Action Report, Exercise REFORGER 1.

Incl 3 to Incl 2: US Army Training Center, Infantry, Fort Lewis,
After Action Report, Exercise REFORGER I.

Incl 4 to Incl 2: Hq, First US Army After Action Report, Exercise
REFORGER T with After Action Reports of the 5th Surgical Hospital and
100th Transportation Company attached.

Incl 5 to Incl 2: 36th Medical Bn and Company D, 440th Signal Bn.
After Action Reports, Exercise REFORGER 1.

Incl 6 to Incl 2: 342d Transportation Company After Action Report,
Exercise REFORGER I.

Incl 7 to Incl 2: US Army Flight Training Center After Action Report,
Exercise REFORGER 1 with After Action Report of the &417th Medical Company
attached.

Incl 8 to Incl 2: 517th Medical Company After Action Report, Exer-
cise REFORGER I.

Incl 2
/O
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DEPARTMENT OF THE ARMY

HEADQUARTERS FORT RILEY
FORTY RILEY, KANSAS 66442

23 APR 1969

SUBJECT: After Action Report, Exercise REFORGER I

Commanding General

Fifth US Army

ATTN: MAJ Cantlin, ALRGC-PO
Fort Sheridan, Illinois 60037

Company D, lst Composite Support Battalion After Action Report, Exercise
REFORGER I, is forwarded for your information and retention.

FOR THE COMMANDER:

1 Incl (::::::::i’"*“**"“‘ <

as ‘GORDON E. SNYDE
1 LT, AGC
ASST AG

/1
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DEPARTMENT OF THE ARMY
COMFANY D, 1ST MAINTENANCE BATTATICH
Fort Riley, Kansas 66l42

10 April 1969

SUBJuCT: After Action Report, Exercise REFCRGER 1

THRU: Commanding General
Headquarters, Fort Riley
ATTN: CT&I
Fort Riley, Kansas

TO: Commanding General
Fifth US Army
ATTN; ARSTRIKE Action Agent
Fort Sheridan, Illinois

1. On 8 Janvary 1969, Company D, 1st Composite Support Pattalion deployed
to Federal Republic of Germany as part of Lxercise REFCRGIR I,

2. Our missiuor was to provide direct support maintenance and repair parts
supply to non-divisional REFCEGER units participating in Exercise CARRIDE
ICE, to provide back up direct support maintenance to the 724th Maintenance
Battalion and to provide on call recovery service in the Crafenwohr area.
Upon completion at Grafenwohr, the unit provided direct support maintenance
for all units prepositioning in Kaiserslautern, Germany.

3. On 21-22 March 1969, Conpany D, 1st Composite Support Rottalion successfully
returned to Fort Riley, Kansas.

h. The inclosed report is intended to give a coneise and complete summary
of this unit's participation in lixercise REFCRGER I to include major problem
areas,

1 Incl dﬁﬁéﬂ;?'

as CPT, OrdC
‘ Commanding
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DEPARTMENT OF THE ARMY
CCO/PANY D, 187 MAINTENANCE BATTALION
Fort Riley, Kansas 66442

10 April 1969
SUBJECT: After Action Report, REFORGHR I Exercise
I, TOPIC: Preparation

A+ DISCUSSTON:

1. This unit closed at Fort Riley, Kansas, on 3 September 1968 as part of
Exercise REFORGER. Thus, as soon as the unit arrived from USAREUR, preparations
began for Exercise REFORGER I. Initially, progress was slow as our immediate
command was able to provide only limited assistance and information concerning
the exercise., On 1 November 1969, this unit was placed under 24th Infantry
Division for training, operations, and Military Justice jurisdiction. Effective
this date, the unit projected all training and operations towards Exercise
REFORGER I.

2, From 1 November 1966 to 5 January 1969, all training was conducted in
preparation for deployment to USAREUR. Personnel were trained as applicable
in the following areas:

a, Drivers Training - Sixty-three (63) drivers received instruction
and were qualified to operate military vehicles in USAHEUR. This amount proved
to be adequate during the operation.

b, All personnel received range familiarization of their respective
weapons .

ce All personnel received class room instructions on Soviet Military
Liasion Mission, Status of Forces Agreement, Cold Weather Instruction, Life
and Customs in Germany, and Winter Driving.

de The unit participated in a three day non-graded FTX, During this
exercise, all phases of mission operation were set up and operated under field
conditions. In addition, experience was gsined in setting up and operating
non-mechanical field equipment.

3, Pre-exercise planning was assisted significantly by numerous conferences
conducted at Headquarters, 24th Infantry Division and by the Division Reforger
Newsletter. These conferences and newsletters assisted in administrative and
orpanizational planning a great deal,

L, Some problems were encountered in attaining the required ramp strength
of 90% authorized strength (140 personnel). This became a problem as this unit
was scheduled to be in USAKEUR until 15 April 1969. Thus, using a safety factor
of 15 days, no one could deploy with an ETS or new assignment prior to 30 April,
This meant that 907 T0E had to be acquired over and above projected losses for
120 days. Also a permanent rear party had to be provided, The ramp strength
was reached and rear party personnel consisted mostly of personnel with profiles,
But to reach this, the personnel strength was raised to 179, 114,7% of the full
TO&E,

173
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SUBJECT: After Action Report, RIFORGER I Exercise 10 April 1969

B. ILZE530NS LEARNED:

The largest problem encountered in the planning and preparation phase was created
by the nature of the unit's assigoment, Vhen this unit arrived from USAEEUR on

3 September 1968, it was assigned to 265th Maintenance Battalion. Although a

goed battalion, this unit had no Reforger staff action officer or Reforger plan-
ning persomnel, Thus the OPLANS, instructions and guidence necessary to prepare

a unit for overseas move were not afforded this unit. This problem was alleviated
when the unit bacame attached to 24th Infantry Division on 1 November 1969 for
training and logistics, and Uniform Code of Military Justice,

C. EHACOMMINDATIONS:

Separate units that, as a result of REFORGEK, were split from the rest of their
battalion should be attached to a unit in CliiEC that is KEFORGER orientated,
When in a non-REFOLGZE chain of command, these units cannot receive the proper
guidance and instruction necessary and do not have the assistance of a REFORGER
action staff to assist in planning the many minute details,

II. TOPIC: Deployument
A, DISCUSSION:

The deployment phase of the operation was well planned and executed with minimum
difficulty. MEE, baggage and personnel were picked up as scheduled fer delivery
to the departure air field, The unit deployeu on time aboard flight 4036,
departing at 1700 hours 8 January 1969 and flight A037, departing at 2000 hours
8 January 1969. The flight over was gocd with few inconviences, The 94 person—
nel aboard flight A036 landed at Rhein-kain AFB and the 41 personnel aboard
flight ACG37 arrived at Hamstein AFB. The personnel arriving at Rhein-Main AFB
were briefed and loaded into beds of 2} ton Gargo Trucks to be transported to
Spinelli Barracks in Manheim, Germany. A slight problem arose here, howsver,

as the guides and drivers were apparently not well briefed as to the convoy
route, The.couvoy got lost in Manheim and was split. It toock the drivers several
hours to find their way to the point of destination. The convoy departed Rhein-~
¥ain AFB a2t 1500 hours 9 January 1969 and did not close at Spinelli Barracks in
{anheim until 2100 hours 9 January 1969. A severe discomfort was caused during
this time by the sub-freezing temperature., Persomnel arriving on flight A037
were transported on busses from Ramstein AFB to lianheim,

B. La350NS LiiRilED: The discomforts sufifered by the personnel transported
from Ehein-Fain to Manheim could have been avoided had drivers and guldes been
properly instructed as to what route to take and what to do if the convoy was
separated,

C. KZCOMMERDATICHS: NONE

FBRBFFCTALTSE ONTY
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SURIECTs  After Action Report, ROFURGIR I Uxercise

IIT, TQPIC: Drawing of Prepositicaed Eguipment

A, DISCUSSION:

The UAKG operation for drawing equipment proved to be very adequate and was
accomplished in minimum time, Advance party personnel arrived five days prior

to the unit. Through cooperation with UARG, all equipment was signed for and
loaded on vehicles. Uhen the unit arrived to pick up the equipment it was lined

up and ready to go. The convoy to include all equipment, personnel and baggage
departed at 0500 hours 4 Jaguary 1969 from Hanheim, Germany, to Grafenwohr, Germany.

B. LESS0NS LisARiNxDs

On 3 January 1969, the unit went to the preposition site in order to load

baggage on the vehicles and to check the vehicles out. At this tiie numerous
deficiencies were notev on the vehicles. e were told that we were not allowed
to fix the deficiencies but that contact teams from UARG would fix them during
the night. When the unit returned the following morning, many of the deficiencies
still existed. This was brought to the attention of UARG and we were told that
we would not be held responsible for correcting the deficiencies, UAKG had no
system for verifying this and, since we repositioned at a different site, we

were responsible for correcting the deficiencies.

C. RECOUM G DATIONS ¢

That when a unit draws its equipment out of prepositioning, the vehicle
operators be aliowed to check their eguipuent and note found discrepancies on
a DA Form 2404, The drawing unit should then keep a copy and the preposition
site keep a copy. Then, when time comes to turn the equipment in, there will
be no argument over who is resvonsible for correcting vehicle discrepancies,

Iv. TePIC: Operation Keadiness Staging

A, DiSCUSBI0Ns

The convey moved from lanheim to the 7th Army Training Center on 10 January
1969. The unit closed at 2000 hours 10 January. ZEnroute three vehicles were
lost due to roadside brealdowns, These vehicles and personunel rejoined the unit
within the next 24 hours. There were no accidents enroute. Upon closure at
Grafenwohr, the unit uecame part of Task Force Gypsy. Task Force Gypsy was
assigned the mission of supply, maintenance and services support to non-divisional
units participating in the exercise and back-up supnort to the 724th ilaintenance
Battalion. Under Task Force Gypsy a mess hall, latrine, tent area and maint-
enance shop were provided., On 14 January 1969, this unit was fully operational.
The assigned mission was to provide direct support maintenance ana repair parts
supply to the following units:

FOROFFICIATHSEBNLY
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SUBJYECT: After Action Report, REFORGER I Exercise

a, Company D, lst C3 Battalion (DS) Maintenance

b, 2d Squadron, 3d Armored Cavalry Legiment

ce 5th Surgical Hospital

d. 36th Medical Battalion

e, 100th Transportation Company

f. 342d Transportation Coupany

ge L17th Medical Company

h, Company D, 440th Signal Battalion

i. 517th Medical Company (CLR)

In addition, this unit was responsible for back-up support to Commany D, 7ist
Maintenance Battalion and 724th laintenance Battalion and for gniergency wrecker
service in the Grafenwohr area,

2. A 1400 line ASL was provided by 3d Support Brigade. It was delivered
on site at Grafenwohr, This ASL was designed to provide repair part support
for the above non-divisional units. This unit carried on the asaigned mission
from 12 January to 27 February. During this time, we remained operational 24
hours a day, 7 days a week. Production accomplished during this period is as
follows:

Wheel Vehicles: 186

Track Vehicles: 25

Small Arms: L0

Other Jobs: 20

Of the 1400 lines on the ASL, 187 were depleted to gero balance and 956 were
not used (remained at 100¢ fili).

3« The general consensus was tnat this unit was highly successful in
completing the assigned direct support mission.

B. LESS0NS 1LEARNED:

i The ASL prepared for this wiit was successful in providing repair
parts to the non-divisional units., It was of little use, however, in providing
a stockage of 3rd echelon assemblies to be used in direct support maintenance
of the same units. Thus when a piece of equipment came in for direct support
maintenance, the part was usually not on hand in our ASL, If the densities of
the supported units had been screened in ad¥ance and 3rd echelon parts placed
in the ASL much time could have been saved in getting a piece of equipment

back to the customer.
N FOR—OFHEHAEHSE-ONLY
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SUBJECT: After Action Report, REFORGER I Exercise

2. iany small details in the administration of a unit were not planned
in advance for non-divisional units. Decisions were reached after the problems

e - L. A b [,

se but more plamning in the following areas could have prevented many problems.
a. Uniform Code of Military Justice jurisdiction.

b, A chain of command in which to submit aceident reports, reports of
survey, and other special correspondence,

¢, Promotion authority.

d. A chain of command for Officer Wfficiency Reports,

3. This unit was under operational control of several different commands
throughout REFORGER 1, but each command only assumed control over certain
logistical and training operations. All other areas of responsibility were

left undecided or sclely with the unit to figure out,

C. RECOM-FENDATIGNS:

1. When preparing an ASL in support of a special exercise, the stockage
should encompass the following areas:

a. Repair Parts (Class IX) supply based on assigned supported unit's PLL.
b, iajor assemblies based on the supported unit's equipment density.

_ te Shop stock based on projected needs to operate a direct support
maintenance shop in support of assigned suppcorted units,

2. A complete and concise operations plan should be written for non-
divisional units deploying on exercises similar to REFORGSR I. In planning
for a division move, many areas of concern for seperate units are overlooked,
Hany problems can be solved with minimum difficulty if proper guidelines are
furnished in advance,

V. TQPIC: Field Training #xercise

A, DISCUSSIUN:

During Exercise CARWIDE ICE, this unit continued its assigned direct suprort
mission, In addition to the assigned mission this unit provided the fellowing
support to the exercise:

1. Provided maintenance contact teams to perform on site support
maintenance in the field,

2+ Established a sub-shop in Vielsek, Geriany, to support wheel and
track vehicles in need of direct support maintenance in the Vielsek area.

/7
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SUBJICT:  After action Isport, wifORGuR I Ixercise

B, L53304S LEALGLD:  Nonl

Co HuCQ i ENDATINS: NoNE

VI, TOPIC: iaintenance Standown
A. DISCU35I00:

During the standown period, this unit assisted its sy ported units in the
preparation of their equipment for return to the preposition site, This

unit continued arouvnd the clock support to these units and had their eauipment
ready in time for scheduled deployment to the rreposition sites, On 27
February 1969, this unit departed Grafenwohr and deployed to the preposition
site at Kleber Kaserne, Kaiserslavtern, Germany., A direct support maintenance
shop was set up in support of units prrepositioning at this site, uUnits
prepositioning here were 2/3 Armored Cavalry, 517 hedical Couipany, 5th Surgieal
Hospital and Coiipany D, Ist CS Battalion (DS) Mainteaance. While at Kaiser
slautern, the following production was cotipleted;

Wheel Vehicle: 35
Track Vehicle: 14
Small Armss L7
Other Jobs: 27

B, LE3S0UnS LAARNED: NCAE

C. DBECOMMENDATIONS: NUNE

VII. TIOPIC: Turn-in of Prenositicned Equipment

A. DISCUSSION:

This unit began turning in its own equipment on 10 March 1969. The turn in of
equipment was smooth and all property was transferred over to UARG on 19 iarch

1969,

B, LISS0MAS ITaRN:D: NONE

Ce ELCO.. WDATICN: NULE

VIII. TCPIG: Kedeployment

FOR-BFHEAE-HSE-BNLY
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SUBJ:CT: After Action Report, fiFCHGL. I EZxercise
A, DI>CUSSICN:

The unit deployed in two groups. Highty-seven on flight number R775 departing
at 1700 hours 20 March 1969 and forty-nine on flight R777 departing at 1700
hours 21 karch 1969, Two personnel returned with the MAE on 22 ¥arch, cone man
returned early via medical evacuation and cne man returned early for emergsncy
leave, The last of the 1LO personnel that deployed closed at Fort Riley on

23 March 1969, The equipment joined the unit at Fort Riley on 25 March. To
date, two footlockers and two metal cabinets have not returned.

B. LA3SON LZiKNxL: NONE

C. EICO.&ENDATIONS: NONE

IX., OVERALL CUiENTS:

This unit accomplished its assigned mission in REFORGSR I. It has gsuccessfully
deployed to USARSURL and set up direct support maintenance operations in support
of assignea units. Thus it has proved successful for its designated nurpose,
Problens and situations arose but soluticns were found. Should the mission of
this unit continue to be that of duel-basing between CUHALC and USAFSUR, I

feel that it can continue to successfully deploy tor training or durlag emergency
neriods of heightened tension,
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AMOPT-T1 (8 Mar 69) 1st Ind
SUBJECT: After Action Report, Exercise REFORGER I

HQ SIXTH US ARMY, Presidio of Sen Franciscc, California 94129 1 1 APR 191
TO: Commanding General, Fifth US Army, Fort Sheridan, IL 60037
1. The attached report has been reviewed by interested staff sections

of this headquarters. Each staff section concurs in the recommendations
contained in Inel 1, a, b, c.

2. In addition, it is recommended that United States Army, Germany
institute a program to upgrade the condition of end items in storage
(e.g. replace bad tracks and worn sprockets).

FOR THE COMMANDER:

5 Inel K -

ne BEN KVITKY.

LTC, AGC
Asst AG

inel 2 totnel 2 FOR-BERICIAL USE ONLY
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bj‘ll AU T C.ﬁ mTIT; A:‘:"Y
Headcuarters, 2d SQL&QTOH, 3d Armored Cavalry
Fort Lewis, Tashinston 98433

ARTDE~5CO g Varch 1969

SUBJECT:  After Action Report, ixercise EFORGEL T

THRU: Cormmancing Cfficer
34 Armored Cavalry
Fort Lewis, Vashington 98433

0 Cormanding General
5th United States Army
Tort Sheridan, Illinois 60037

1. References,

a. ATOPS—OPE-PUH, i.eadcuarters, United 3tates Continental Army Cormand,
24 December 1968, subject: After Action Rerort, Fxercise RTFORGTE I, (UGS
ATCT3=368).

b,  aLIGC-OF, lleadquarters, 5th United States Army, 31 Januarv 1969,
subject: After iction Rerort, Ixercise REFCRGEE I (RCS ATOTS-3€8),

2, In comrliance with atove references, After Crerations Terort is here~
with submitted. After Crerations Rerorts for three areas, !aintenance
Stand-Down, Turn in of Frerositioned Zauirrent, and Tederlovment cannot
te sybmitted until rear rarty closes this station. These rortions of the
rerorts will Le submitted prior to 27 Farch 1969.

5 Incl 'g? !

TooIETA

RICEAED TAGHEE
1. PFPreraration LYC, Apglor
2. Deployment Comma ing
3. Drawing Prenositioned
Bouirment
L. Cperational Readiness Staging )
5.

Field Training HExercise
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Topict Fremaration

Liscussion: By Sentember 196& it was arvarent that REFCRCEE I would take

place., During initial rlanning and preraration the following factors were
considered:

a., Fersonnel. The Scuadron was at about 75% of level 1 in Sertember.
Aprroximately 15C Ll and officers were non-derloyable due to ETS and over-
seas orders. Intra-hecimental transfers were accomrlished involving some
350 rersomnel. Overseas levies throusgh November and levies for Viet Nam
which continued through December and January caused considerable turbulance
and uncertainty. DA was receptive to recuests for postponement of these
levies in cases of key personnel, Unavoidable revlacement of rersonnel for
medical reasons, especially vrofiles, continued until devloyment.

b, Security. The classification of the plan hamvered coordination and
caused considerable morale rroblems. Information that this Souadron would

participate in the exercise was released through the local news media in
Seattle and Tacomza prior to the date of the Souadron's notification zs the

vl uilie [EaSLFSa RN 40) ¢ A udad Lo vatil GO

official news release date.

¢. Training. Trainine in prenaratlon for REFORGER I began in Sevtember
at Souad and Section levels. Annual Service Firing, Platoon and Troop tests,
a 72 hour Squadron FTX and a 72 hour Squadron CORT were successfully com=—
pleted by 21 December 1968, Smecial USAREUR oriented classes were conducted
on driver training and testing, winter safety hazards, rail-loading, Five-K
Zone, SANDA, Gold Flow, Status of Forces Agreement and German Customs and
Laws. Personnel turbulance had an adverse effect uron this iraining and
the final cuality of crews and small units invelved in the exercise,

‘d, Deuimment. Douimnent shortages necessary for trainine were made up
through normal survly channels and from within Regimental resources. TA
50-901 particularly Zone V1 tynpe personal ecuiment was drawn from Regimental
sources., File caps were in short suprly and were revlaced by insulating
helmet liner (FSN 8L15-782-2917) which proved superior to the pile cap,

There were equiment shortages at the vrerositioning site that were identi-
fied and vrepared for shiwent b the advanced rarty., These items included,
in rarticular, radios, and TOE ¥~-6C machine guns. In the case of some tool
sets it was felt that the effort in drawing, aceounting for and rerositioning
was more effort than bringing only selected items from the sets as NIZ,

e. OCocordination, Initigl nlanning began with conferences at ARSTRIKE;
Hi, USATZUR; HC COMNZEUR; Sth Army REFORGER I held at Fort Riley; ALCFE ab
MeChora AFB; 1O Fort Lew1s and telephonlc coordination with RTFCRGER officers
of the 24th Division; 5th Army; COFARC. Souadron revresentatives were able
to make on the ground orerational and logistical coordination with Hir, USAREUR;
COMZEUR; VII Corps; 7th Army Support Command; Rhineland/Phalz District; 7th
Army Training Center, Grafenwohr; and the 6th Maint Battalion (UARG) in

A A
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l.ovember, These ccordinating visits rroved invaluable esvecially in those
cases wiere different headcuarters were under the misconcertion that the
scuadron came under the 24th Division for all surrort throushout the entire
moFCEGeE I exercise, The Scuadron's most valuatle coordination was with the
24th Infantry Division and VII Corps, which continued on a daily hasis,

Lessons l.earned:

a. Use of two duffle bags rer individual rroved adequate.

b. Individual wearons could have been shirped in boxes vith accomranied
bagzage,

c¢. Hepimental and Scuadron rerresentation should be inciuded at all
riaming conferences,

Lhecommendations:

a. 4 cub-off of at least 90 days rrior to de~loyrent be established
for rersonnel assignments and reassigrments involving BEFITGER I Tixercise
uniis.,

b, 1355, such as radios, that can be drawn from other Regimental resources
at the prero site be transferred at site rather than shirwed from home station.

¢, BuFCRGell units should be kert at arvrorriate strength levels with
derloyable rersonnel.

d. Security rectrictions must allow the denloving mnits to announce

facts to their mersonnel--not to wait for rublic news media to make the
annonncements,
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Topic: Denloyment

Discussion: The 2d Scuadron (-) was denloved to the Federal Terublic of
Germany in three increments: (1) “uartering rarty corsistineg of 37 rerson-
nel, derarted 4 & 7 Jamuary (2) Advance marty of 269 rersonnel, derarted

17 January (3) lain body of 419 rersonnel, departed 19, 20, 21 Junuary.

The allocation of 306 rersonnel on the advance rarty was sufficient to draw
and move all ecul'ment and vehicles to 7th ATC at Grafenwohr, Cermanw,

The 2d Squadron (-) shirred the followins amount of 1HE for WIFCROTE I

(1) Guartering rarty 2,000 mounds (2) Advance rarty 9,300 rounds (3) Fain
body 11,400 pounds. The unit had no difficuliv in the transrorting of 7%,
troops or baggage.

Lessons Learned:

a. During the break out reriod and convoy, control became a rroblem due
to the fact that the advance warity was made ur essentially of drivers,
mechanics, cooks and surrly nersonnel with only a limited mmber of }CO's
for control and suvervision.

b, The 2d 3ouadron {-) rmalletirzed all bagsage and ‘38 in the wnit area,
This rrocedure alloved maximum time snd rackasine flexibility and s recom-—
mended for all fulure exercises.

¢. TFalletizing crews should recieve sorme advance trainine.

d. The web seats on the aircraft rroved very uvncomfortable and fatisning.

e, Troonp stazing areas shonld have latrine facilities available.

Reconmendations:

a. Recomrend instructions be given to the unit on rellebizine to include
all avrrorriate regulations and [*''s,

b. It is recommended that in future air movements of this tyne that
the airline seat configuration be used for the following reasons:

(1) Safety was comrromised because it was nearly imrossible to
nove for/aft through the web seated rersonnel.

(2) Troop comfort was nearly nonexistent since movement to latrines,
water points or just to stretch cramred 1mscles was extremely difficult due
to the web seat configuration. The serving of food or drink had to he ac-
comrlished by rassing containers the entire lensth of the cahin, the re-
sultant spillage and handling of food detracts from otherwise tasty and
attractive food,

Y
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¢. Food-rlen tc rermit easv for/aft movement even if it means loss
of one line of sezsts,

d. Frovide latrines in the aft section as well as in the corfort rallet,

e, rrovide pillows and blankets to "web-seat flichts" rather than to
airiine-seat flizhls.

f. Yrovide for iore frecuent announcements of rosition, weather at
surface, correct tinme zone, ete.

=3




FOR-GFHEAT-HSE-ONE—

Topic: Drawing Prepositioned Equipment
Discussion:

a., Prepesitioned equipment to be used during the exercise was drawn by
the Squadron during the period é Jan thru 16 Jan 1969 at Kleber Kase ne, .
Kaiserslautern from the 6th Maint BN, UARG-Europe. Large mejor end/as **!
tactical vehicles were drawn by actual joint inventories by losing and gaining
Property Beok Officers. Small major and virtually all minor end items had been
preloaded on the Squadron's TOXE 5 ton cargo trucks prior to arrival of the
Squadron. No physical inventory would be allowed by the commander of the 6th
Maint BN; therefore items drawn from prepositioned storage were accepted
"per joint inventory" on the basis of packing lists prepared in advance by the
PBO of the 6th Maint. Jarmuary 17-19 the 271 man advance party was received,
matched with equipment, and preparations for movement by wheel and railloading
preparations were made. All elements of the Squadron closed at the Seventh
Army Training Center on schedule by 21 Jan.

b. For specific problem areas see "lesson learned."

(1) Generally the concept anployed in the drawing of items from pre-
position was not sound. The lack of a joint inventory, especially considering
that 10 days to conduct an inventory was available, eventually led to confusion,
shortages and, in many cases, unexplainable overages. These were discovered
in preparation for the FTX Phase and after, since none of the crates were allowed
to be opened at the Preposition Site by order of the UARG.

{2) On unpacking at the 7th ATC, the crated TOE material was found
to be uniformly jumbled and mispacked; neither company sized packing nor line
iten pack was used. In reality what we found were 5 ton cargo truck loads of
mixed items. When crates were opened, the crate packing lists were found to be
practically worthless. Overages and wrong issues of every discription were
found. Considering the activities of the Squadron at the time - occupation
of the training area, operational preparations, maintenance staging and
weapons shakedowns, the principles of supply accountability were abandoned.
Time to resolve the confusion in the property was simply not available.

(3) Poliowing the FTX, a thorough, line-by-line physical inventory was
personnally conducted by the Squadron Property Book Officer, confirming the
accuracy of pre-FIX reports of shortages aml overages. 6th Maint BN perscnnel
attached to the Squadron participated in this inventory,

(4) Components and Basic Issue List Ttem Shortages created considerable
problenms.

All 9 4.2 inch Mortar Sights turned up missing. Only a special courier
run to Kaiserslautern produced the missing components in time to conduct
test firing,

Two (2) of 9 M577 Command Post were received with complete vehicle extension
(tent) assemblies, Five others were short essential frame components, and two
were short all frame componerts. As the Commander of the 6th Maint BN refused
to supply the frames, local USAREUR units were "scrounged® by Squadron personnel

FAR-OFHEHALHSEONLY
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to replace the shortages.

(5) A significant percentage of radios were issued short hand
microphones and earphones. All AN/VKC-29 and the 2 AN/GRC~26D Radioteletype
rigs were issued less the wiring required to install crptographic equipment,
negating all Squadron RTT capabilities.

(6) Four ¥1937 Field Ranges were received less the BILI Repair
Parts, which proved to be available through NORS reguisition or from the
6th Maint BN, None of the 4 ever functioned,

(7) Tool Set item shortuges were found, greatly hampering mainten-
ance operations. JShortages of 1113, M114 and M60 slings for use in pulling
power packs later proved a very critical shortage.

(8) Two of the three BILI Sets for M62 Wreckers lacked chains
and towbars, rendering these vehicles useless for their principal employment
as recovery vehicles,

Lessons Learned:

a. Drawing equipment must be handled either (1) with great speed and
accuracy, dispensing with any pretense of a joint inventory. (This would
apply in a combat situation), or (2) issuance must be by a physical, per-joint-
inventory by line item, as in a garrison situation. It is difficult and time-
wasting to attempt both, as was tried in REFORGER I,

b. No substitutes, no number of valid requisitions for missing components
of sets, kits, outfits and major end items does the slightest bit of good for
any unit airlifted into Burope destined to fight or train using prepositioned
equipment, If critical items are missing, the mission will suffer accardingly
for the most critical first few weeks of engagement or field training,

c. Considering the large mumber of obvious "comtrolled substitutions®
apparent in the 24 Squadron TO&E as issued, it is doubtful if the 6th Maint
Bn using present resources could issue cambat ready TO&E sets of equipment to
the entire 3d Armored Cavalry Regiment; much less the other battalions and
smller units prepositioned in Kaiserslautern.

Recommendations:

a., That the UARG be reorganized, increasing the ratio of maintemance and
supervisory persomnel to prepositiored equipment by at least 100%.

b, That the grade structure of UARG Maintenance amd Supervisory personnel
be revised upward substantially, and that the branch of the battalion commanders
be specified according to the type unit prepositioned.

¢, That realistic short notice airlifts of units not smaller than canpany
size be conducted at least twice yearly on each UARG battalion to test issue
procedures.

d. That supply system issue priorities mot lower than those assigned
A7
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combat-ready USAREUR units be applied to UaRG requisitions of all types.

e. That permanent unit liaison from CUNUS to USAREUR be established to
inciude:

(1) Monthly reports of deadline and shortage from UshG to the CUNUS unit.

(2) Regular - not less than twice yearly - inspecticns by CUNUS
battalion/sguadron commanders accompanied by supply and maintenance advisors
be established,

(3) Permsnent unit representation in USahtUlk, on a monthly rotating
basis, of experienced company grade officers from the CONUS-based pre-
positioned unit to assist the UARG in supervision of maintenance.

f. That battalion-sized sets of tactical vehicles be kept segregated
and clearly idenmtifiable fram all other battalion/squadrons. At present
all unit identity of vehicles is blurred by like-item parking and the
UARG policy of removing and ignoring unit markings and designations.

g+ That issue procedures be made faster, more reliable and more
realistic in accordance with Lesson Learned #l, above.

h. That railloading equipment be permanently mounted on all preposi=-
tioned tracked vehicles and continuously accounted for and inspected.
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Topic: (merationsl Readiness Staging

Discussion: a. Y.earons test firinm was conducted -rior to exercise rarhide
fce, iznges and test firing nresented no rroblem: lhiowever, some of fhe
wearons witihdrawn {rom n rrevesitionings storare were rnon-orerational. Farts
were exchanged from overational wearons, vhich had comrleted the firine exXar=
cise, and rlaced on the non-oreraticonal wearons, lore than 909 of all wearons
were originally overational, ainother rroblem, in some cases, was the earons
Card 2408-L for selected crew wearons. These vearons were reroved from
storage and rlaced on anv vehicle recuiring that ¥ind of weszron, Fowever,

the weavons card rermained in the velicle log book to which the wearon be-
longed. This resulted in a rrohlem of insuring that the w»rorver wearons

card was matched up with the Tromer wWesmon.

b. Specizl Troblems,

(1) ©Of nine 4.2" mortars drawn, two were condemned two davs rrior
to firing. Ko rerlacements were availsble. Alse the sichts for the mortars
were not issved with the wearon. 4 srecial courier ran was recuired to lo-
cate and transrort these to the training center from Kaiserslautern.

Fhan

(2) lore 75@ of the 2 machinesruns were issned without mounting
pins., 4gain, a s“ec1al trin to aiserslautern rroduced enough nins to mount
another 255 of the machineguns, I ith rmich switching all 12 machinesuns were
eventually fired,

¢. Izintenance,. ,eadlness Staging beran in detail at the Seventh
army Training Center on 21 Jan €9, Gouirment wes moved Trom road and rail
directly to two unit motor “6015, where Technical Insrections were irredie
ately begun. ‘heeled veliicles o- erators, whe drove the vehicles from
Lhaiserslautern, nrerarsd 2/04's and Immecliately began to work, Unrins
the period 21-2¢ Jan, the tire allotted to maintenarce starine, time and
equirment available were enough to correct deficiences, safety harards,
and deadline items. although it is very obvious trat the majoritvy of wheeled
vehicles engines were imrrorerl 1y tunad accountahble to bad roints, rlurs, and
dirty fuel svsters, time vas not availsble for tune ums., This lack of
tuning resulted in increased fuel consumrticn and “owered rerformance of
most wheeled vehicles during oreration Carbide Ice. Toor tune was also
noted on some masoline nowered track vehicles.,

d. Yroblem areas.
(1) 1 =~€2 Urecker - These were rissine BILI, towbar, chains, and
had leaking hvdranlic systems. Cne encine threw a rod during the second
day of the FTX, another vrecker was down for most of the FTY with a blown

ciutceh. During the FTX--when thiey were in the lhesviest demand-—-there were
never riore than one orerstional wrecker available at any time.
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(2) 1114 - dnongh rererally satisfactory, there was an abnormallw
hieh rercontage of elscirical svsten failures, faultr transmissions, steer
gear assemvlies, and road vheels,

{3) 1113/11C( = These vebicles vere renerally satisfactory, nlt ouch
11113 had a higher than ususl failure rste in slectrical. svsters and an nn-
usual mnber of fuel system leaks,

(4) ©60 - Llthourh ~enerally satisfactorv, there were wroblerms with
eleclric systens, engines, and several ceses of worn ent drive srrockets,

(5) €8 - Zevere rrotlems were encountered in this critical item,
4t rost tires not more than cre 188 was avalilable, Pad track, worn svrockets,
miss~timed engines and transmissions failvres are exwanles of MO mechenicel
failures,

Lessons Learned: a. lLesions learned durin- wearcons test firins wvere as
follows: all weapucns shonld be comrletely tested to insure that they are
crerational before derartine the nrevo site; secondly, all wearcons data
cards rmst remain with the assigned vearon.

b, lack of criticel maintenance tools such as siines and towinm com-
ronents along with a hish deadline 'Zate in recoverv vehicles lirited mainten-
ance carabllities,

c. luch creater emmi:zsis in the UiRG maintenance rrograr should be made
in the area of gasoline ensine tunine,

¢, Vo significant inferences concerning the reneral serviceabilitsyr of
tile rrerositioned eculrment can be nade, for in sore resrects the emirment
ated by the unit rervresented the nick of the entire Fesirment's rrerositioned
ecuirment.,

necommendations: a. 'earons Firing:

(1) That all vearons be given an orerational test nrior to derar-
ture from rrepo site,

(2) That the ".earons Card 2408-/ be stored and issued with “lre
weanon, not witii the wvehicle that normally carries the wearon,

b, {General ‘aintenance:

(1) lore training of unit mechanies in electrical svstems trouble-
shooting is recuired,

(2) £11 tool kits and TILT sets »mst be checked contirmonsly to
ensure that essenlial items such as slings and tow bars are rresent.
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(2) Purther research into the reliability of Preservetive ¥ngine
m

d Drive Train Lubricants should he undertaken. Some engine trouble mav
ve originated from breakdown of lubricant under sustained oreration.
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dopic: TField Tra'ning “xercise

Discussion: 1The exercise "Carbide Ice!" afforded this Scomadron an crpor-
tunity to imrrove its effectiveness. The unfamiliar ard diffiecult terrain
cave leaders at all echelons an arpreciation evaluation, and immrovement
of their tactical skills in all areas.

a., Cormand and Crerations., “xercise "Carbide Tce" was of great walue
since it mrovided this unit with the ovportunity to rerform in an wnfamiliar
combal, tyre environment, It tested the units' ahility to function and the
cermanders' atility to retain control ander fast chansineg situations.
Ssrecifically, the Scuwadron orerated well under simulated combat conditions
and the unit comrleted all exercise objectives with excertion of exec—
uting a withdrawsl. The excention was due to the chanze from Crange to
Blue Forces., The rlay of fire and movement could not senerally bte realist-
icaliy siressed cue to the maneuver damage conditions, but this rroblem
was alleviated by the use of substitution, such as flars on staves,

Parcarnnal and A ot mat 3 e Mo adnmdndagtsatieas ampatd S ons %
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given the onvortunity to work as an attached wnit with all the related

nersonnel and adeministrative nroblems inherent as an attached vnit,

(S

c. Intelligence, Counterintellisence and Securitwy, The exercise
rroved invaluable in resrect to realistic combat tyme situwations. In
this atmosrthere the troors had ruch realistie rerortahle material instead
of simulated amd canned situations which are often found in wnit level
trainine.

d. Loristics, Due to the long distances involwved the Scuadron's
sunport elements received valuable training in long ronre losistical
support. The unit also depended upon sunvort from the 2ith Division;
this asrect will be discussed under recorrendations,

Lessons Learned: a, TDurine tactical orerations it was realired that the
Souqdron needs more i radios for increased control by the commanders.

b. Because of the mareuver damape corditions the Scvadron's tactieal
onerations were limited to existing roads, This situation led to sireable
traffic tie-urs,

¢, The Scnadron did not receive adecmate logistics information from
higher headouarters, Uron attachment to the 24th Division Main, correct
locaticons of the Class I and 111 roints could not be obtained.

Eecormendations: a. Troop level comrand rost vehicles (1'577) need one
additional radio set, Ai/0RC 47. The troor mist monitor four rodic nets
but can monitor only two with n»resent confisration. Additionally, the

J
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foilowing srecific versonnel need some tyre of FI7 radio; each troon

level 7irst sergeant, each troor level wrecker, and selected fuel tankers.
The addition of these radios would creatly ease the control of the units!
logistical elements which nresently have no corminications with the unit
cormander.

b, The wse of Iilitary Tolice at traffic control roints with a list
of units in order of rriority would relieve the rroblem of traffic con=
zestion; a rroblem thiat was comrounded because of interference of civilian
traffic with nmilitery.

¢, lecommend that in future TWFC 0% orerations, rrovisions be made for
rerlacerment of simulated casualilles to the Sruadron.

d. The lack of a [ield bath or shower roint could have created a
serious morale rroblem had the exercise contimmed, In future exercises the
rrorale of the soldiers could be ereatly imrroved with the use of shower
noints.,

e. it would have been helrful if Souwadron orverations had received
rore frequent rerorts from hisher headeuarters such as: Intsums, Intrens,
and results of zir recon missions.

f. There were no night movements of units. This was unrealistic and
did not allow for needed nitht drivers training, nirht man readine, and
training of radar personnel,

Z. It is reconmiended that in future exercises of this tyre, the
narent units forecust and rrosram responsible and realistic FLL recuire-
ments for the attached units,

i,  Corrunications with hisher headcvarters was sometimes tenuous.
Lelays should be employed as distances inerease. Also all cormmunications
were by Fii radios cue to lack of comrlete Com Sec ecuirment, srecifi-
cally the lack of a Com Sec cable. The UIF team Purnished v the 2Lth
Division was unable to get comrunications within 12 hours and their
ecuiment was unable to keen up with Souadron headouariers durine rove-
ments,

i, lotivation of individual controllers varied greatly, Toorly
motivated controllers were infrecuentlv rresent with the cormmander. Two
troor level controllers were absent for the entire second rhase of the rrob—
lem. Thelr absence was translated into a lack of homb darage assessments
and casualty assessments as a result of artillarv and sround conbact.

Usually their radio nets seered to be continually inomerative. Iore moti-
vated and exrerienced controllers would nave solved many of the control proh-
lens.
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AMOPT-T1 (20 Mar 69) 1st Ind _
SUBJECT: After Action Report - Exercise REFORGER I (RCS ATOPS-368)
_2 8 MAR 1959

HQ SIXTB US ARMY, Presidic of San Francisco, California 9hl129
T0: Commanding General, Fifth US Army, Fort Sheridan, Illinois 60037
This Hq recognizes that the comments outlined in para 4, basic communication,

may not be feasible for implementation; however, based upon the experience

of subject unit, this Hg recommends thet consideration by DA in future
exercises be given to:

a. Providing personnel rill beyond the capability of this Hq.

b. Stabllization of personnel both presently assigned and subsequently
assipned until completion of exercise.

FOR THE COMMANDER:
, i
j@fl;-v, “f7 /
BEN KVITKY,

LTC, AGC
Asst AG

Incl! 3 to Incl 2

FoR—GFHEIAT 0 SE- BN
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DEPARTMENT OF THE ARMY
HEADQUARTERS, U. S. ARMY TRAINING CENTER, INFANTRY AND FORT LEWIS
Fort Lewis, Washington 98433

AMNLE ~GCT-P&0 2 0 MAR 1969

SUBJECT: After Action Report - Exercise REFORGER I
(RCS ATOPS-368)

THRU : Commanding General
Sixth US Army
Presidio of San Francisco, California 94129

TO: Commanding General
Fifth US Army
Fort Sheridan, Illinois 60037

1. Reference: a, Letter, Hq Fifth US Army, ALFGC-OP, subject as above,
dated 31 January 1969.

b. Fifth US Army Message 4350, dated 14 February 1969, Subj: After
Action and Other Exercise REFORGER Cost Reports.

2. In accordance with paragraph 4b, reference la, the following comments
are submitted:

a. Upon receipt of notification that the 2d Squadron, 3d Armored
Cavalry Regiment would participate in Exercise REFORGER I, this head-
quarters assigned the mission to the 3d Armored Cavalry Regiment to
prepare its subordinate unit for the exercise.

b. The 2d Squadron, 3d Armored Cavalry Regiment ig a self-sustain-
ing unit which is capable of independent operation. Consequently, little
support was required from ocutgide the unit in this preparation.

c. The Squadron was given priority for schools and training areas to
insure completion of training prior to its departure. Troop and Squadron
ATT's were administered for all units participating in Exercise REFORGER
I and all units were found to be in a satisfactory state of Combat
Readiness. A total of 39 personnel were used for testing.
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AMNLE-GCT~P&0 2 0 MAR 1969
SUBJECT: After Action Report - Exercise REFORGER I
(RCS ATOPS-368)

d, Equipment required for deploymeat was prepared for shipment
by the Squadron assisted by the installation transportation offic:, Cargo
was transported to the departure airfield (McChord AFB) utilizing both
military and commercial vehicles. CTA 50-902 clothing and equipment
required was provided from resources within the 3d Armored Cavalry
Regiment and augmented as necessary from the Installation Supply Divisiom,

e¢. Transportation of troops to and from the departure airfield was
provided by the installation transportation office utilizing commercial
buses, The 3d Armored Cavalry Regiment provided five (5) trucks on a
stand-by basis as back~up for troop movement if required., These trucks
were not utilized, A total of 8 persomnel were utilized as drivers.

f. In order that the 2d Squadron be able to close its mess facilities,
the 3d Armored Cavalry Regiment provided the squadron with other messing
facilities for a period of three (3) days prior to departure and provided
the squadron with prepared meals upon its return.

3. As in all similar type operations, some problem areas arose which
required assistance from installation and higher headquarters. Problem
areas experienced in this operation were as follows:

a, PERSONNEL, For participation in the exercise the 2d Squadron was
required to be brought to 100% of TOE strength. In order to do this from
within local resources the 3d Armored Cavalry Regiment would have been
reduced to zero streéngth in many MOS's and grades, This installation
notified Sixth US Army of this and was informed that the squadron would be
filled regardless of the impact on the other units, In addition, the
squadron continued to receive levies for overseas replacement. Department
of the Army was notified of this and a request for deletion from levy
was submitted with a result of nine (9) personnel being deleted who were
earmarked for other than Southeast Asiaz areas., This installation filled
the squadron with personnel from within the 3d Armored Cavalry Regiment
and as a last resort filled from local resources using maximum MOS and
grade substitution., This ultimately resulted in creating 144 vacancies
in other units within the 3d Armored Cavalry Regiment which, if left
vacant, would have created serious operational problems, Sixty-nine (69)
filler personnel were received by DA requisition fill and the remaining
seventy-five (75) position vacancies were filled locally without regard
to MOS.

b. LOGISTICS. UNon-receipt of changes to MAC Airlift Flow Plan created
several last minute changes on flight planning with the squadron and the
local Airlift Control Element (ALCE) at McChord AFB, This created problems
in coordinating the surface movement of personnel and equipment between this
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AMNLE-GCT~P&0 2 0 MAR 1969

SUBJECT: After Action Report - Exercise REFORGER I
(RCS ATOPS5-368)

installation and the departure airfield. Several long distance telephone
calls were required to Fifth US Army, CONARC and STRICOM to obtain the
required information,

4. As a result of this installation's participation in Exercise REFORGER
I, the following recommendations are submitted:

a, That a six month stabilization period be provided units partici-
pating in future exercises to allow for an adequate personnel posture
to be maintained without drawnmdown of other units which create operational
problems,

b. That DA levies should not be directed against participating units
until after unit returns from Exercise,

c. That authority to submit emergency requisitions for current and
projected losses with a guarantee of immediate f£ill action should be
granted.

d, That position vacancies be filled with proper grade and MOS,

e, That the Military Airlift Command be requested to furnish copies
of all MAC published movement plans, and change thereto to the installation
Transportation Officer on a timely basis.

5., Cost reports for this exercise will be submitted in accordance with
reference 1b,

6. The 2d Squadron, 3d Armored Cavalry Regiment will submit a separate
After Action Report in accordance with reference la above.

FOR THE COMMANDER:

W. W, KILLIAN
CPT, AGC
Asst Adjutant General

CF:

Gl

G2

G4

C-E

Compt 37
I0

3d ACR
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DEPARTMENT OF THE ARMY
HEADQUARTERS. FIRST UNITED STATES ARMY
FORT GEORGE G. MEADE. MARYLAND 20755

AHABC-OR

SUBJECT: After Action Report, Fxercise REFORGER T (RGS ATOPS 368)

Commanding General
Fifth Tnited States Army
Fort Sheridan, Illinois 60037

1. References: a. Unclassified message 51927, ATOPS-OPS-MUR, HQ
USCONARC, 12 February 1969, subject as above,

b. Letter, ALFGC-OP, HQ Fifth US Army, 31 January 1969, subject as
above,

2. In accordance with reference b, the following REFORGER I After Action
Report is submitted:

a, Two non=divisional REFORGER units from First US Army participated
in the exercise. These were the 5th Surgical Hospital, Fort Knox and the
100th Transportation Company, Fort Fustis. Exercisse plamning for these
units was generally conducted at installation level., The formulation of
a REPORGER I address indicator group (AIG) for all participants facilitated
this planning through the direct dissemination of planning guidance from
USCONARC and your headquarters. Planning ineluded the development of
plans for pre-deployment training, preparation of movement data and the
development of plans to move units to and from on/off lecad bases, The
exercise planning conference conducted at Fort Riley, Kansas during
October and November 1968, was of valuable assistance during this planning

phase. Comments concerning this headguarters support requirements are
at Tab 1.

b. After action reports from installations/units concerned are at

Tab 2 (Ft Knox/5th Surgical Hospital) and Tab 3 (Ft Eustis/100 Trans-
portation Company). )

FOR THE COMMANDER:
7 A
[§£;h4 (f‘/dﬁ’ e

3 Incl
as

Incl 4 to Incl 2
39
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14 March 1969
TOPIC: Proposed Visit of USAREUR Safety Team

DISCUSSION: Preparation for participation in Exercise REFORGER T
included in the pre-exercise phase a proposed visit of the USAREUR
Safety Team to participating unit of First US Army, This was con-
curred in by this headquarters and the desirability of this visit

was stated in message to Commanding General, Fifth US Army, on 14
November 1968. 1In late November, CINCUSAEUR recommended that proposed
safety briefing and assistance be deferred until arrival of units in
USAREUR due to shortages of personnel and the costs involved. This
information was disseminated to First US Army Exercise REFORGER T units.

LESSONS LEARNED:

(1) Units could not complete USAREUR safety orientation prior
to deployment due to the cancellation of the proposed orientation.

(2) Information available to this headquarters indicates that
lack of this orientation prior to deployment did not unduly affect
their operations.

(3) The conduct of this orientation after arrival in USAREUR
effects an obvious savings of manpower and funds.

RECOMMENDATIONS: That future exercises provide for the conduct of
this type orientation upon arrival overseas of the participating unit.
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TOPIC: Redistribution of Equipment for REFORGER I Units

DISCUSSION:

This Army was levied to transfer 22 line items to Reforger units.
A total of 138 pieces of equipment were involved up to and
including SP Howitzers and Semi-trailers, Material was shipped
to the 24th Inf Div, Fort Riley and 3rd Armored Cavalry Regiment,
Fort Lewls, to satisfy urgent training requirements. Notices
were received 2 and 3 October 1968 that 16 lines or 93 pieces of
equipment had to be at destination not later than 1& October
1968. During the period &-12 October 1968, instructions were
received directing remaining items be shipped to arrive at
destination on 21 October 1968. The quantity of items together
with the short suspense date and the required time to process
the material to a prescribed serviceability standard, packing,
crating and shipping time all contributed to a very confused
situation. Additionally, numercus amendments to the original
requirements contributed to the difficulties encountered in the
transfer.

LESSONS LEARNED:

(1) Levies were not always firm when received at Army thus
requiring a change to shipping instructions and dates already
furnished to installations.

{2) Time frames allowed to effect the transfers were not
realistic as rail shipment times exceeded the total time frame
in almost all instances.

RECOMMENDATION:

(1) Prior to levying Armies, NICP's should be required to make
a positive commitment as to whether item will be supplied from
depot stocks. This commitment to be made far enough in advance
of the Required Delivery Date (RDD) to permit orderly selection.
of alternate supply sources, i.e., Troop units, repair of the
equipment, and shipment with sufficient time to meet the RDD.

(2) Realistic time frames be established for transfers. Con~
sideration must be given to the work load being created at installa-
tion level. Inspection, processing material to a specified
serviceability standard, packing, crating, loading and obtaining
transportation clearances are time consuming projects requiring

a large amount of man hours at installation level. Installations
are not staffed with sufficient personnel or maintenance equip-
ment to accomplish last minute equipment transfers especially when
large end items such as MLO9 155 SP Howitzers or Semi-trailers are
involved. During these periods of activity, routine supply,
maintenance and transportation work load backlog to an unacceptable
level.
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INFORMATION OFFICE
TOPIC: Information Activities 12 March 1969

DISCUSSION: Information activities for Exercise REFORGER I were
limited to two areas~-prepositioning of news releases at the Army
Home Town News Center and the extension of invitations to and

the preparation of travel orders for civilian news media covering
the exercise.

1. Home Town News Releases. Coordination was made with
the Army Home Town News Center in late December to determine their
capability for handling prepositioned news releases for personnel
participating in the exercise, After receiving an affirmative
answer, contact was made with the Information Officers at Forts
Knox and Eustis. DA Forms 1526 were prepared on all individuals
in the two participating units who desired news releases.

Prepared releases with a cover story were forwarded to the Army
Home Town News Center at Kansas City. While difficult to assess
the results of the project, it is noted that several weekly
newspapers in the greater Baltimore area did carry '"home town'
items concerning personnel participating in the REFORGER,

2. Coordination of Civilian News Media Coverage. Department
of the Army on 8 January 1969 requested that First Army Information
Office nominate news media personnel to accompany participating
units during the exercise. Because of the short time frame
(7 days) in which to determine press interest, nominations were
requested from newsmen in the areas adjacent to Forts Knox and
Eustis only. In addition, the New York branch, Office of the
Chief of Information, nominated newsmen from the New York City
area. A total of eight invitations were approved by Department
of the Army. Invitational travel orders were prepared by the
Adjutant General Section this headquarters on 15 January, and
forwarded to the individuals concerned.

LESSONS_ LEARNED:

Insufficient lead time was allowed for determining news
media interest in covering the exercise. While this headquarters
was able to determine interest in the areas adjacent to Fort Knox
and Fort Eustis and in New York, we did not have sufficient time
to explore other larger cities in the First Army area. For
example: Boston, Cleveland and Newark all have full-time military
writers on their papers who may have desired to cover the event in
person.

RECOMMENDATIONS:

That notification requesting nominations from civilian news
media be made a minimum of 30 days prior to departure date from

CONUS for overseas exercises,
» FOR-BFFIC AT SO
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DEPARTMENT OF THE ARMY
HEADQUARTERS US ARMY ARMOR CENTER
FORT KNOX, KENTUCKY 40121

1 2 MAR1963

SUBJECT: After Action Report, Exercise REFORGER I (RCS ATOPS 368)

Commanding General

First United States Army

ATIN: AHABC-00

Fort George G. Meade, Maryland 20755

1, References: a. Letter

1968, subject as above.

PS-MIR. HO. USCONARC

) ataed 24 Neca
wa W AR " ..(’ Tt W W L W iV AW N

§ AR ll-l\'r

b. Letter, ALFGC-OP, HQ, Fifth US Army, dated 31 January 1969,
subject as above.

c. Unclassified message 12380, AHABC-00, HQ, First US Army, dated
14 February 1969, subject as above.

2. In accordance with reference ¢ above, the attached after action report
from the 5th Surgical Hospital (Mobile Army) is forwarded. (Incl 1)

3. Pre-exercise planning was conducted at installation level in con-
junction with US Ireland Army Hospital and the unit. Details on this
preparation are contained in the body of the report. No significant
problems were encountered in furmshmg additional (non-REFORGER)
persomnel or equipment to the umit with the exception of the Medical
Equipment Set, Hospital, Training, Number Five (FSN 6545-959-8750),
which arnved at this installation with many shortages. Action has been
taken to rectify these shortages.

FOR THE COMMANDER:

M - Eﬁ_:ﬂ"':' ;4.-4‘5.“’.’_4‘/\

"“ROBERT L. mrouk
:slncl Administrativa Assti
AG Office
o A

b2 b Lrdylotd 2 FRR-GFRICHL-BSE-BNEY-
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DEPARTMENT OF THE ARMY
HEADQUARTERS , 5TH SURGICAL HOSPITAL (Ma)
FORT KNOX, KeENTUCKY 40121

AETAB-L 3 March 1969

SUBJECT: Transmittal of After sction Report, Exercise REFORGER I
(RCS ATOPS=368)

HRU: eomaé&ag—w,f/

ATEN:

H

TO: Commanding General
USAARMC
-ATIN: AHBAGT-T
Ft Knox, Kentucky 40121

In accordance with your letter, 13 February 1969, Subject: after
Action Report, Exercise REFORGER I, (RC3 ATOPS~368), required re-

port is attached,

1 Inecl ROBERT R, TURMAN
as CPT, MSC
Commanding
43
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 5TH SURGICAL HOSPITAL (M)
FORT KNOX, KENTUCKY 40121

AETZMB~-L 3 March 1969

I0PIC: Preparation

DISCUSSION: On 16 September 1968, the 5th Surgical Hospital began
an intensive unit training cycle in preparation for Exercise AarfORGER
I. This eleven week training period was fully oriented toward a
European area of operations, and was based upon USARSUR training
publications as implemented by CONARC Regulation 350~6. The total
training program was conducted under the supervision of the Plans

and Training Office, Ireland Army Hospital and the G3 Training

Staff, Headguarters, US Army Armor Center, Fort Knox, Kentucky.
Conducted concurrently with the unit training program were nune

erous pre-exercise planning conferences at the Armor (Center level,
The Fort Knox REFORGER project officer and the unit commander at-
tended a 5th US Ammy Exercise REFCURGER T Planning Conference held

at Fort Riley, Kansas, 31 Qctober - 1 November 1968, (n 9 December
1968, a series of POR/P(H "inspections® were initiated to insure

that the personnel and equipment of the 5th Surgical Hospital were
ready for deployment, Deficiencies noted were scheduled for re-
inspection. Approximately eighty five per-cent of the unit requested
leave during the Christmas holidays. In order 0 accommodate as
many personnel as possible,’ two two-week holiday legve periods (14~27
December and 28 Dec ~ 10 Jan) were established by the unit commancer.
Make up training and pre-deployment preparation continued throughout
the holiday period except for 25 December and 1 January. During

the week of 6 January 1969, all ME: was crated and appropriately
marked. Unit members were given individual clothing and packing
lists, issued pre-marked foot lockers, and instructed to have their
personal gear ready for final inspection ( to include customs inspec~
tion) two days prior to deployment. Upon completion of the final
inspection, footlockers and MEZ crates were banded and placed in
locked storage to await movement to the departure airrield.

LESSONS LEARNEZD:

1) Due to a high turnover of personnel (approximately 65% -
many arriving after 16 September 1968), a significant number of
"make-up® instructional periods had to ve conducted.

(2) The four week holiday period proved to be less effective
than anticipated., The amount of makeup training already required
increased in inverse proportion to the mumber of personnel present
for duty. The preparation for deployment decreased in direct pro-
portion to the present for duty strength.

(3) Use of the POR/PCM inspections proved to be a highly

oo FOR—BFHEIALHSE-ONLY
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5th Surgical Hospital (i) 3 March 1969
TOPIC: Preparation

effective procedure to insure individual and unit readiness ror
deployment.

RaCORSNDATICNS :

1) To the maximum extent possible, personnel assignments and
reassignments should be accomplished prior to the beginning date
of the intensive unit training cycle which will culminate in par=
ticipation in a FEFORGER xercise.

(2) Observe the normal two week holiday leave period. Train-
ing and pre-deployment preparations should be either suspended dur-
ing this period, or geared to the number of personnél present for
duty.

=
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 5TH SURGICAL HOSPITAL (M4)
FORT KNOX, KENTUCKY 40121

AETZMB-L 3 March 1969

TOPIC: Deployment

DISCUSSION: The advance-advance party (10ff, 3®{) departed Fort
Knox, Kentucsy on 4 January 1969, Upon tineir arrival at McGuire
AFB, the Air Force officer in charge was not aware of their sched-
uled departure on the MAC transport aircraft, and in fact, informed
them that all seats were filled and that they would have to fly
comrercial. Several hours and several phone calls were required

to establish the fact that these four personnel were to join tne
group already on the aircraft when it stouped at McGuire AFB to
re~fuel, (Other REFORGER representatives located east of Missis-
sippi River experienced similar difficulties upon their arrival.)
On 15 Jamuary 1969, Mii and personal baggage of the advance party
vere transported to Standiford field for loading onto pre-posi-
tioned pallets, On 16 January, advance party personnel were transe
ported by bus to Standiford field for departure. On 17 January,
personal baggage of the Main body was transported to Standiford
field for loading onto pre-positioned pallets. On 19 January, Hain
body personnsl were transported by bus to Standiford field for
depariure, Both advance party and main body departed on schedule,
Total time required for movement from Fort Knox to the arrival air-
felds in the Federal Republic of Germany was approximately twelve
hours. Upon arrival, the advance party was transported to Ludwigs-
burg to prepare for convoy movement of vehicles and equipment to
Gralenwohr. The main body, being the first unit to arrive at the
Kuremburg Airfield, participated in a brief welcoming ceremony and
then traveled by convoy to Grafenwohr.

LESSONS LoARNAD:

hs Except for the initial confusion on the movement of the
advance-advance party, the deployment phase was well planned and
wll executed,

(R) Palletizing of Mix and personal baggage at least twenty-
four hours prior to departure eliminated the possibility of delay
due to preparation of cargo for loading after the aircraft arrived.

HECQRTENDATIONS &

1) More detailed coordination be effected for all REFURGER
advance-advance party personnel when meeting ai & commen point for
departure. An Army liaison staff meeting the incoming parties and
"directing traffic" would be helpful.
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5th Surgical Hospital (Mi) 3 March 1969
TOPIC: Deployment

(2) Continue the present system of sending iAir Force liaison

official to departure airfields to assist in all phases of the de-
parture.
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DEPARDMENT OF THE ARMY
HEADQUARTERS, 5TH SURGICAL HOSPITAL (Mi)
FORT KNOX, KENTUCKY 40121

ABRTZMB=L 3 March 1969

PIC: Drawing Prepositioned Egquipment
DISCUSSION: The USAREUR Augmentation Readiness Group (UARG) pre-
loaded all vehjcles and trailers with non-medical eguipment prior
to arrival of the advence-~advance party. Thelr inventory and issue
system was geared to utilization of a fifteen man team from the
HEFORGER unit to inventory, aceept and move the equipment. Medical
equipment and supplies were stored at a different location. The
issue system was basically the same; however, S&P trucks were used
for transporting the equipment to Ludwigsburg. With the assistance
of the 128th Evacuation Hospital personnel (a host unit assigned
by the 7th Medical Brigade), all non-medical equipment was inven-
toried, accepted and moved by convoy to Ludwigsburg to await the
arrival of the advance party. The OIC ¢f the advance-advance pariy
went from the preposition site to Grafenwohr to accept buildings
and property and to establish/confirm supply support channels,

LESSONS LEARNED:

1) The size of the advance-advance party was insufficient to
adequately accomplish the inventory and withdrawal of equipment
wthout assistance,

(2) Consdidation of all equipment and supplies from pre-posi-
tioning sites to one location prior to movement to the exercise
area was advantageous for purposes of separating that equipment
not required for the exercise.

RECIMENDATIONS ¢
1) &ize of advance-advance party be increased to jccommodate

the inventory team system established by UARG or continue use of
host unit" concept dor required assistance,

(2) 1If available, assign two officers to advance-advance
party with one responsible for the withdrawal of the equipment
and the other responsible for coordinating facility and supply
requirements in exercise area.,
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 5TH SURGICAL HOSPITAL (Ma)
FORT KNOX, KeNTUCKY 40121

TOPIC: Operational Readiness Staging

DISCUSSION: On 22 January 1969, the unit began inspecting and pre-
paring equipment for utilization. The overall condition of the
equipment withdrawn from storage was good to excellent. Tnere
appeared to be no damage as a result of storage. Vehicles were
generally in a good state of repair and only two 23 ton trucks

vere deadlined due to mechanical failure, Both of these vehicles
vere repaired at the third echelon maintenance level, Some out-
standing requisitions had not been filled; howeyer, no critical
items were missing. There were a few .dnor instances of i s-marked
equipment and supplies. Tentage was generally in poor condition.
Torn places were found, waterproofing was faulty, and much of the
canvas had rotted to some degree. All medical equipment was in
excellent condition. Kon-medical mechanical equipment (generators,
Herman Kelson heaters, etc,,) required continued maintenance and
several minor repairs of direct exchange type items were required.
During this phase, a prescribed load list (PLL) was estsblished.
The PLL had been requested by USALRSUR during the earliest placning
period while the unit was still in CONUS. & PLL of four line items
had been pre-positioned and due to a lack of nexperience factors",
the PLL was not increased.

LE330NS LEarilaDs
1) Processing of equipment for the initial storage period
proved to be sdequate in most instances.

(2) ‘'Third echelon maintenance supoort was outstanding, con—
sidering the density of vehicles invelved in the exercise.

(3) Tentage appeared to be the least servicable item wi the
drawn from storage. (Problems could be anticipated during extended
operations.)

(4) Lstablishing the PLL during the staging phuse caused some
delays in repair.

RECORMNDATIONS »
~(1) Tentage be thoroughly inspected on a periodic basis and,
vhen discovered to be non-servicable, repaired or replaced with new
tentage.
(2) Based on the "experience factors" gained from this exer-
cise, establish a standard prescribed load list (PLL) for the var=-
jous types of participating units,
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DAPARIMENT OF THu aidY
HEADQUARTLRS, 5TH SURGICAL HOSPITAL (Ma)
FORT ENOX, KmNTUCKY 40121

ASTZ1iB-L 3 March 1969

TOPIC: Field Training axercise (fix)

UISCUSSICH: The 5th Surgical Hospital was given a dual mission of
providing medical support for actual casualties generated by the
exercise and estzblishing a display hospital reprasentative of the
capability of a surgical hospital in field conditions. In accition,
the display establihied was to be capaole of becoming operational in
minimun time if so reguired. At the time of the 5th Surgical Hosp-
itals! arrival in USAR5UR, it was not entirely clear as to how the
medical support was to be rendered. In particular, the relationship
between the 547th General Dispensury, whose fixed facility was to

be utiiized, and the 5th Surgical Hospital was not clear. Augmen—
tation of medical personnel to the dispensary had been anticipated;
howsver, the extent that medical equirment and supply support

would be required was not known. Upon arrival in Grafenvionr, coorw
dination was « .ablished with tie GO, 547th General Dis.ensary, acd
personnel support was effected., The possibility of medical equip-
ment supuort and expendable medical supply support was at this time
rede known to the GC, 5th Surgical Hospitzl. After thorough evalu-
ation, action was initiated to establish appropriate support chan-
nels, The 5th Surgical Hospital was directed to plan for and be
prepared to set up the entire hospital, less ward tents except one,
at the gite of the Grafenwohr "Sports Field", 1l planning prior

to departure from Fort knox, Kentucky, had been toward the directed
requirement, Movement of all (0&s equipment to @rafenvohr was
planned so that the display could be properly established. Three
days prior to departure of the main body, a letier was received

from the OIC of the advance-advance party indicating that changes
had been made in the proposed display, 4 six tent display was the
nevw requirement, and all excess equipment, both medical and non-
medical, was to remain in Ludwigsburg. The equipment brought to
Grafenwohr proved to be insufficient for an adequate display, and
the change to the size of the display later wis discovered to be

in error. In addition, the site of the display was chengec to

avoid damage to the "Sports Field"., ‘he alternate and final loca—
tion was not adequate, It would have been more desirable had
numerous restrictions on the use of the field not been imposed (i.c.
trenching, driving vehicles on the field, etc..). when the erron-—
eous chznge to the original plan was corrected and additional equin-
ment was transported te Grarenvionr, a display hospital was estublished
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‘5th Surgical Hospital (1) 3.March 1969
TOPIG: Field Training Zxercise (FIX)
that vias representative of a surgical hospitals! capabllity and

wiich covered the possibility of conversion wo & working facility
if required.

LE950HS LuARNED:

(1) Changes to basic planning must be thoroughly reviewed
and coordinated prior to action being taken.

(2) Persomnel, equipment, and supply support requirements
to fixed facilities should all be pre-arranged Lo provide a more
efficient transition upon arrival of the AFCRAGuy unit.

RuCO L DATICHS ¢

(1)} Authcrity for all changes to basic planning be retained
in command channels.

{2) A RoFURGER "project officer® be appointed {rom within
US448UR medical chennels to coordinate basic plans and changes
involving the R:iFORGER medical unit. (The project officer should
be ap.ointed during the earliest planning phase and all A=FOAGHA
units so notified. Frem this point thru redeployment, cppies of
all communications should be submitied to the project officer for
information and necessary coordination.)

(3) Direct ccordination be effected, during earliest plan-
ning phase, between AEFCRGAA units and fixed faciiity to be Sy
ported.

CX
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DiPAriticll) OF Thi aded
HEADQUARTERS , 5TH SUAGIC.L HUSPITWL (ia)
FO&T LUK, weNTUCLY 40121

AS1OB-L 3 biarch 1569

TCr-IC: iaintenunce 3tand-Down

PISCUSSICH: On 4 Feoruary 1969, the display hospital was taken doi:.
and ecuipment was preparec for storage. ne tent, generzl purpose,
large was utilized as a maintenznce tent and one tent, general pur-
pose, mediun was utilized to provide a "warming ares" for perscrnel.
dquipment was cleaned anc maintenance perrormed on 4 ang 5 February.
Veiiicles received an initial inspection on 5 Feuruary. On & Febru-
ary, non-medical equipment was packed and crated by Uiil represen=
tatives and returned to the unit for convoy movement to the pre-
positioning site., Kecdical equipment wes transported to Ludwigsourg
on 6 February to be processed for storage with the assistance of
the 126th gvacuation Hospital personnel,

Laso0id LiwiiflizD s

(1) Use of a GP large tent for a mezintenance area proved to
be inadecuate due to space and heaving problems.

(2) &Zstablishment of the UARG pre-positioning processinge
point proved to be highly effective and scved a coneiderable amount
of vime in preparing equiament for storage.

ReCOE I ERLLTICRS ¢

(1; If available, heated temporary buildings or warehouse
space be provided for each unit as a maintenance stand-down area.

(2) Continue present system of assembly line urocessing of
equipment as operzated by UARG.
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DEPARGLNT OF THo ~RSY
READGUARTZAD, 5TH SUAGICAL HO3FITAL ()
FOUT Hihvuxk, KeliTUCKY 40121

AT B=L 3 Harch 19469

0230: Turn=In of Frepositioned wquipment

DISCU-STION: The convoy with non-medical equivennt arrived at the
pre~positioning site on the night of 7 February 1969. The equi p-
ment was wnloaded, inventoried, and placed in storage by the after-
noon of 8 Februzry. Vehicle maintenance was initiated and on the
following ‘thureday (13 Feoruary), all vehicles were accepted for
sre-positioning. Severzl personnel (medical KOS t's) were then
transported to Ludwigsburg to assist in maintensnce and processing
of medical equipment. By 16 Februsry, the medical equipnent had
not been completely processed for storage, hovever, tiie rear de~
tachment, less the property book officer, redeployed to CULUS as
scheduled. Ais of the report date, ihe property book officer has
not yet returned from Germany. He will not be released until all
rmedical equipment has been pre-positioned. Just what is causing
the diificulties in the turn-in procedure is uninown. Frow past
experience, ihe problem area was anticipated to be with pre-posie
tioning of vehicles and nonemedical mechanical equipment., As the
medical equipment was primarily used for display purposes, it is
assuned that the proovlems that have been encountereu are in the
aregs of inventory and packing. A compilete report is expected
upon the return of the progerty book officer.

LeS500S LA BNAD:

{1} Processing the non-medical equipment for pre-positioning
alt the exercise area saved considerable time in the actual turn-in
of the equipment for storage at the pre-positioning site.

(2} There are appurent flaws in the current system of pro-
cessing medical equipment for pre-positioning.

RECR DA TIONS

1) Continue present system of processing non-medical equip-
ment for pre-positioning at the exercise area.

(2) Review present system of processing medical equipment
for pre-positioning and establish more effective procedures.
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DEPARDNENT OF THE ARMY
HEADGUARTERS , 5TH SURGICAL HOSPITAL (MA)
FORT iNOX, KaTUC.Y 40121

ALTZMB-], 3 March 1969

TOPIC: Redeployment

DISCUSCION: On 8 February 1969, the main body was transported to
Kurenberg for redeployment to CULUS. 48 in the deployment phase,
all details of movement were well planned and coordinated. The

Mud and footlockers belonging to the main body persormel had been
transported to the airfield twenty four hours prior to departure

o be loaded onto pallets. As cold weather gear and sleeping bags
were required up to the day of departure, duffle bags were retained
by individuals until arrival at the departure briefing and inspection
site, Grafenwohr, The duffle bags were then loaded onto trucks for
immediate movement to the departure airfield, Redeployment of the
rear detachment was on 16 February and was essentially the same pro-
cedure as for the main body. Fort Knox, Kentucky, transportation
personnel and vehicles met the arrival of both groups at Standiford
Field, The total time required for redeployment of both groups was
appoximately fifteen hours (excluding a three hour delay due to air-
craft maintenance problems on main body flight). The three hour

di fference from the deployment phase was due to the amount of time
scheduled by USAAGE for outeprocessing.

LoSS50NS LEBARNAD:
1 The redeployment phase was well plamned and vell executed,
(2) Palletizing of lius and personal baggage at least twenty
four hours prior to departure eliminated the possibility of delay
due to preparation of cargo for loading after the aircraft arrived.
(3) Out-processing time was somewhat lengthy due to required
inspections of ID Cards, dog tags, and immunization records.

RACORENDATIONS &

215 Continue present system of pre-pailetizing Mud and person-
al baggage.

{(2) Give unit commanders responsibility of inspecting ID cards,
dog tags, and immunization records prior to arrival at departure
brieling site. '
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AHBE-GC-OP (31 Jan 69) 1lst Ind
SUBJECT: After Action Report, Exercise REFORGER I (RCS ATOPS-368)

HQ, U. S. Army Transportation Center and Fort Eustis, Fort Eustis, Virginia

23604
2 0 MAR 1969
T0: Commanding General, First United States Army, ATIN: AHABC-Q0, Fort
George G. Meade, Maryland 20755

1. Subject report prepared by the participating REFORGER I Unit Commander
is attached as Inclosure 1,

2. Comments of this headquarters are attached as Inclosure 2,

FOR THE COMMANDER:

2 Incl .
as ILLARD “WALTON,

Captain, AGC

Assistant Adjuta General
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DEPARTMENT OF THE ARMY
100TH TRANSPORTATION COMPANY
Fort Eustis, Virginia 23604
10 March 1969

TOPIC: ©Preparation

DLSCUSSTON: Preparation for participation in Exercise REFORGER I began

in September 1968 with unit training conducted under a modified ATP 55-11,
This training included an FIX during November 1968 and culminated with a
successful ATT during December 1968, The ATP was modified to include man-
datory USAREUR training requirements, Training was seriously hampered dur-
ing this period by excessive personnel turbulence. This unit is authorized
an aggregate total of 160 personnel. During the period September 1968
through December 1968 the unit experienced 128 gains in personnel and 106
losses. This necessitated repetitive training for several phases of man-
datory subjects and greatly increased the work load on unit training per-
sonnel. Pre-exercise planning included one conference held by USARSTRIKE
at Fort Riley, Kansas; two conducted by Post Headquarters; two by Post
Transportation Office and three by HQ, 38th Transportation Battalion. A
unit loading plan was developed for the movement of all equipment during
November 1968. All MEE was packed and appropriately marked during the week
of 23 December 1968. A sequence of events check list was developed for

the actions to be accomplished from TH30 until deployment. Individual
clothing and equipment lists were developed and disseminated, Items to be
hand carried or worn on personnel were identified as well as those items

to be carried in the duffle bags (this unit deployed with two duffle bags
rather than one duffle bag and one footlocker). Arrangements were made

for an Advance Party to accompany the initial party of the 24th Infantry
Division on 3 January 1969, Upon completion of the ATT, all vehicles and
equipment not deploying with the unit were prepared for administrative .
storage. They were to be considered nonoperational for commitment purpose
during this period. A complicating factor occurred in that during this
period the unit was also called on to turn in to CSO approximately 20 ve-
hicles and to draw replacement vehicles. This procedure was further com-
plicated due to the holiday season for the remainder of the Post falling
simultanecously. The holiday season terminated 6 January 1969 and the unit
deployed two days later, 8 Janvary 1969, That which could not be physi-
cally accomplished due to the time factor was prepared, to include all nee-
essary paper work, and left for the company's rear detachment to complete,
Additionally, the unit was instructed to expect a First US Army CMMI re-
inspection prior to 21 December 1968, This failed to materialize until

20 January 1969, The unit's equipment received a satisfactory rating.
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LESSONS LEARNED:

(1) All unit and individual training was completed despite intense
personnel turbulence. However, training was conducted up until one day
prior te deployment., They included several night classes and an iummense
work load on the company's training personnel and leadership echelons.

(2) Personnel turbulence made it difficult for those personnel assigned
just prior to deployment to complete the necessary training and adequately
prepare their personal affairs for the movement,

(3) Two duffle bags per individual proved adequate for the exercise
and decreased handling problems,

RECOMMENDATIONS :

(1) Personnel asgignments and reassignments should be stabilized at
least 90 days prior to deployment.

(2) That a ten percent (l0%) excess be authorized and trained within
the unit to insure personnel requirements are adequately fulfilled,

(3) That DA levy action be cut off 90 days prior to participation in
future exercises.

(4) That parent units performing like missions maintain a reserve
pool of personnel trained to meet USAREUR requirements at all times, These
personnel should be identified and attend all mandatory training with the
REFORGER unit.,

JULIAN
CPT, TC
Commanding
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DEPARTMENT OF THE ARMY
100TH TRANSPORTATION COMPANY
Fort Bustis, Virginia 23604

10 March 1969
TOPIC: Deployment

DISCUSSION: All preparations and documentation for deployment was completed
during December 1968. Cargo manifests remained stable throughout, However,
the passenger manifest required continuous updating due to personnel turbu-
lence. The company was divided into two MAC flights, The first consisted
of 94 troops and yellow disk, TAT weighing approximately 400 pounds. The
second flight consisted of 63 troops and the unit's MEE of approximately 2.5
S/T. The flight with the MEE aboard did not have a comfort pallet. Both
flights departed Langley AFB, Virginia, on 8 January 1969 with no problems
encountered, The Advance Party was scheduled to deploy on 5 January 1969
from McGuire AFB. A slight problem occurred here as the Air Force did not
have these personnel included in their flight manifest., This was handled
telephonically with the First US Army and the unit's Advance Party departed
McGuire at 052050 January 1969,

Both MAC flights were routed to RAF Mildenhall, England due to weather con-
ditions at Rhein/Main AFB, USAEUCOM Control Center was informed of the de-
lay and our present location via telephone conversation with the CO, 100th
Trans Co. After a delay of approximately ten hours both flights continued
on to Rhein/Main AFB and all personnel and equipment were convoyed in 2%-ton
tactical vehicles to Mannheim, Germany. The unit closed into Mannheim at
100030Z January 1969. Billets had been arranged by the host unit, the 181st
Trans Bn. All personnel were billeted by 100l00Z January 1969. The host
unit had prepared bunks and had them made up for all personnel when the umit
arrived. This was a definite morale factor as most personnel were weary
following the flight, Box lunches were furnished to each individual by
UARG for the convoy to Mannheim.

LESSONS LEARNED:

(1) Passenger Manifests prepared in advance are subject to continuous
updating.

(2) An orderly deployment is definitely feasible, According to Air
Force officials, even under weather conditions as they existed, MAC could
have landed at Rhein/Main under emergency conditions.
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RECOMMENDATLIONS :

(1) Passenger manifests should be completed as far in advance as
possible even though they may change.

(2) The passenger load and MEE should be distributed evenly through-
out both flights in order to enable a comfort pallet to be available to
all troops.

(3) The actions of UARG and the host unit regarding box lunches and
billets should be maintained as part of the regular procedures for future
REFORGER exercises,

CPT, TC
Commanding

57
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DEPARTMENT OF THE ARMY
100TH TRANSPORTATION COMPANY
Fort Eustis, Virginia 23604

10 March 1969
TOPIC: Drawing Prepositioned Equipment

DISCUSSION: An inventory of all equipment was made by the Advance Party
from 0617002 January 1969 through 070100Z January 1969. Every set and
component was not completely inspected as the plan formulated by UARG
called for these to be inventoried within 72 hours.after closing into the
field locations. At this time a joint inventory with the UARG Liaison
representative would be made and shortages listed and submitted to UARG
Forward., By the morning of 10 January 1969 UARG personnel had the unit's
vehicles formed into three lines for departure. After a briefing on the
route to Grafenwoehr, all vehicles were checked by the operators and DA
Form 2404 completed, Deficiencies noted consisted of flat tires, burned
out headlights or inoperative trailer lights. Only one vehicle, an M-52
5-ton tractor had to be replaced, The transfer was inoperative on this
vehicle and it could not be replaced prior to the unit's departure time,
The company was originally scheduled to depart at 0500 hours, 13 January
1969. This was rescheduled for 0548 hours, 1l January 1969, This al-
lowed approximately twenty-eight hours for operators checks and loading

of MEE, More time scheduled should have been allowed in light of the
necessary adjustment of Central European Time from Eastern Standard Time.
The PLL did not match that submitted by the unit. PLL records were not
included with the packet issued.

LESSONS LEARNED:

1) The equipment's overall.condition exceeded expectations.
qulp

(2) UARG had all vehicles and equipment ready for issue to the
Advance Party.

(3) The amount of time allowed the Advance Party to sign for the
unit's equipment, approximately three days, proved sufficient,

RECOMMENDATIONS:

(1) At least three days should be allowed to perform operators
maintenance checks prior to departure from UARG. This period would also
allow personnel to adjust to the different time schedule.
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(2) For wheel vehicle units, Advance Party departure can be limited
to three or four days prior to the main body if only an inventory of
equipment is expected.

(3) An effort should be made to have the unit's PLL as submitted on
hand for issue. The records required for maintaining a PLL should be

included with the repair parts,
14{1# VP
JULIAN HN

. JOENSON
CPT, TC
Coumanding
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DEPARTMENT OF THE ARMY
100TH TRANSPORTATION COMPANY
Fort Eustis, Virginia 23604

10 March 1969
TOPIC: Operational Readiness Staging

DISCUSSION: The unit departed Spinelli Barracks, Mannheim for Grafenwoehr
at 0548, 1l January 1969, All drivers had been thoroughly briefed on
routes to be followed, emergency procedures and maintenance operations to
be performed enroute, Preplanning by UARG was evident as much had been
accomplished to make the Autobahn as safe as possible for REFORGER units,
Routes were marked with REFORGER directional signs from the Start Point

to the Release Point, The only improvement in the signs would be to make
them luminous for easier detection during periods of reduced visibility
and darkness. Three Convoy Control Centers were established on the route
to furnish maintenance support, recovery facilities, medical and military
police support, Radio frequencies were disseminated to each march unit
commander in the event emergency contact with the CCC's was required, The
maintenance support was exceptionally efficient. The company experienced
eleven vehicle failures enroute. All of these vehicles were repaired and
joined the unit within twenty-four hours, The last march unit closed into
Grafenwoehr at 1930 hours, 1l January 1969. The company was billeted at
Camp Cheb, Grafemnwoehr in GP Medium tents with other units of the Third
Support Brigade. Logistical support was furnished by Task Force Gypsy,

a provisional unit formed by the brigade. OPCON passed to the 3rd Support
Brigade upon closure, The company erected two Maintenance Tent Frames

for organizational maintenance. The period 12 January through 15 January
was spent maintaining the vehicles and making the necessary preparations
to insure operational readiness. Most sets and components were inventoried
and shortage lists submitted to the UARG Liaison NCO. Due to the facili-
ties available, it was not necessary to unpack all of the TOE equipment,
Those items that were not opened were accepted at the preposition site
without being rechecked. The company's maintenance section went into op-
eration and insured that all vehicles were operational. On 13 January
1969, the company received a warning order to prepare for displacement

to Nurnberg to move the Main Body from the airport to the east train
station. The unit was to depart for Nurnberg on 16 January 1969. A liai-
son visit to the USARGE Center and the North Bavarian Support District
was conducted on 13 and 14 January. Convoy clearances were obtained from
TMO Nurnberg. All administrative details were finalized with the tenant
unit, lst Battalion, 94th Artillery.

LESSONS LEARNED:

(1) Extremely rapid deployment from the prepositioning sites is
possible.

— -

b2
RPN




PO R A=t N~

(2) The Convoy Control Centers furnished exceptional maintenance
support along the convoy routes.

(3) Effective maintenance can be accomplished under extremely adverse
weather conditions in the Maintenance Tent Frame (an average of eight
inches of snow was on the ground during the operational readiness phase),

RECOMMENDATIONS:

(1) The Convoy Control Centers should be utilized in future REFORGER
exercises,

(2) Equipment which is not required to accomplish the mission should
remain crated and preserved throughout the exercise,

(3) REFORGER Direéctional Signs should be luminous for easier detec-
tion during hours of darkness or reduced visibility.

L A ” /%wam-—

JULIAN R{ JOHNSON
CPT, TC
Commanding
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DEPAR™ENT OF THE ARMY
100TH TRANSPORTATION COMPANY
Fort Eustis, Virginia 23604
10 March 1969

TOPIC: Field Training Exercise

DISCUSSION: On 16 January 1969 the main portion of the company departed for
Nurnberg. The planning for the Main Body's arrival called for 36 each 2%-ton
cargo vehicles and 10 each 5-ton tractors with 12-ton stake and platform
trailers, An additional nine 2%-ton cargo task vehicles were taken as back-
up. One hundred twenty-seven men participated in the operation. The com-
pany closed into William O Darby Barracks, Nurnberg at 1030 hours, 16 Janu-
ary. On the 17th and 18th of January, the company made practice runs from
the airport to the train station. Additional coordination was effected with
USARGE to insure accomplishment of the mission. The vehicles were parked
.at the airport and left until 20 January. Several cocrdinating conferences
were held with LTC Carey, OIC UARGE, Plans called for one plane every
thirty minutes. Due to a three hour break in arrival time, the first air-
craft was to be taken directly to Grafenwoehr by the 342d Trans Co., All
other missions were handled by this unit., The first aircraft landed at 0903
hours and was loaded out to Grafenwoehr by the 342d Trans Co. The next air-
craft landed at 1230 hours and was convoyed to the train station. During
the approximate thirty-two hours of the operation, 5,122 traops were con-
voyed to the train station. An additional 332,5 S/T of personal baggage was
moved over the same route, More than 74 S/T of MEE was moved by S&P from
Nurnberg directly to Grafenwoehr. During this operation several aircraft
were rescheduled due to weather conditions. As a result, from 1105 hours

to 1243 hours on 21 January 1969, ten aircraft landed at Nurnberg. This
totaled approximately 950 troops and their baggage to be processed in an
extremely short time period. This was accomplished with a minimum of delay
by reducing the convoy from seven to five vehicles thereby allowing an

extra convoy to work the route. This did not cause excessive overcrowding
as the average truck load was only 19 personmel. All transitions went
smoothly with no time lost in the change, The last convoy departed the
airfield at 1935 hours on 21 January 1969,

On 22 January 1969 the company was split. One platoon of twenty 2%-ton
cargo vehicles and six 5-ton tractors with S&P were dispatched to Augsburg
to support the 3rd Brigade, 24th Infantry Division (Orange Forces), The
remainder returned to Grafemwoehr to furnish general support to the Blue
Forces. The third platoon departed for Augsburg at 1430 hours, The re-
mainder departed for Grafenwoehr at 1545 hours, 22 January 1969,
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During the period of the FTX, the third platoon compiled a total of 43,608
miles and transported 257 S/T of supplies and equipment., They operated out
of Hohenfels training area during most of this time. The remainder of the
company was in a general support role and averaged only four dispatches per
day. Vehicle availability averaged 95% during this period. The 342d Trans
Co was in a similar situation but did not have a platoon detached. The
percent of vehicle utilization during this period was extremely low for
both the 100th and the 342d Trans Companies. The FTX terminated on 4 Feb-
ruary 1969. Due to adverse weather, the third platoon did not close into
Grafenwoehr until 1500 hours, 10 February 1969. On 29 January 1969, a
conference was conducted by the CO, USARG Forward, on repositicning pro-
cedures for nondivisional units. This unit's departure date from Grafen-
woehr was moved up to 12 February from 25 February.

LESSONS LEARNED:

(1) It is feasible to plan on utilizing a REFORGER transportation unit
to move the Main Body of REFORGER personnel with minimum lead time. Equip-
ment and personnel are capable of performing the mission.

(2) Backup transportation may be required in the event weather forces
a stack up of aircraft, However, at one period a flight landed on the
average of every 9.8 minutes and was cleared in acceptable time.

(3) For an exercise of this duration, transportation assets were in
excess of requirements, This would probably change during sustained combat
support operations.

(4) The exercise familiarized most persomnel with USAREUR operating
procedures and conditions.

RECOMMENDATIONS :

(1) REFORGER transportation units should be utilized in support of
future REFORGER exercises., This would enable the transportation units to
remain technically and tactically proficient for their USAREUR mission.

(2) Transportation assets should be fully utilized during the next
REFORGER exercise in order to conduct a thorough test of the equipment.

/
" Commanding
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DEPARTMENT OF THE ARMY
100TH TRANSPORTATION COMPANY
Fort Eustis, Virginia 23604

10 March 1969
TOPIC: Maintenance -Stand-down

DISCUSSION: The maintenance stand-down was conducted during 4 February
through 11 February. On 4 February a maintenance team from UARG con-
ducted the initial TI on vehicles and equipment available at that time.
Those deficiencies or shortcomings found were corrected immediately. The
remainder of the company's equipment was inspected at 0800 hours, 11 Feb-
ruary, after the closure of the third platoon from Augsburg., Organiza-
tionalmechanics and drivers corrected these faults as they were noted to
insure that all vehicles would be operational for the unit's displacement
the following morning at 0500 hours. During the later stages of the FTX
and until the unit left for Mannheim, approximately 200 parts were re-
placed. General Support Maintenance was furnished by Co D, lst Maint Bn,
a REFORGER unit. The quality of support was excellent, On 5 February
from 1800 hours to 2200 hours, all TOE equipment and OVM was preserved
and packed by UARG. This was accomplished rapidly due to accurate inven-
tory conducted by the unit, All equipment was cleaned and prepared for
crating by the company. During this period a few vehicles required Re-
ports of Survey. The task of completing most of the paperwork was easily
performed. However, excessive delays were encountered due to the delay
in not having a centralized Report of Survey operation for nondivisional
units at Grafemwoehr, Orders appointing the surveying officer had fo be
published in Stuttgart and mailed to Grafemwoehr. This developed into
the major administrative problem at Grafenwoehr. Until the surveying
officer released the vehicles, no repairs could be made. This caused
three vehicles to be left in support maintenance when the unit departed
for the Mannheim prepositioning site, The unit departed Grafenwoehr at
0500 hours, 12 February 1969. As the company cleared the Start Point, a
heavy snow was falling, The weather remained generally bad all the way
to Mannheim. The company lost four vehicles enroute to Manmheim, Three
were due to maintenance problems above organizational level and one due
to a traffic accident attributable to road conditions. Convoy Control
Centers were established along the route in the same manner as those for
the convoy to Grafenwoehr, Again, maintenance, medical and military po-
lice support were made available, In addition, each CCC had hot coffee
and soup available., The return route was marked in the same manner and
driver information packets with the route description and emergency pro-
cedures were furnished to each driver. The company closed into Turley
Barracks, Mannheim, at 1910 hours.

bl
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LESSONS LEARNED:

(1) Administrative procedures, especially in regard to Report of Survey,
need refinement for nondivisional units.

(2) Accurate inventories and correct property accountability procedures
contributed greatly to the ease of acceptance of TOE equipment and QVM by
UARG,

RECOMMENDATION :

(1) A central appointing authority should be established in the major
training areas to handle such administrative details as appointing survey-
ing officers and administering military justice.

(2) The initial technical inspections should be continued in future
exercises as an aid to unit maintenance sections.

(3) Accurate and complete inventories should be compiled prior to
taking equipment to the UARG packing and crating unit for processing. This
greatly reduces the time required for processing.

!
d 4/ /;.,7 W}wv
JULIAN R/ JOHNSON

CPT, TC
Commanding
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DEPARTMENT OF THE ARMY
100TH TRANSPORTATION COMPANY
Fort Eustis, Virginia 23604

10 March 1969
TOPIC: Turmn-in of Prepositional Equipment

DISCUSSION: The company received an initial technical inspection from
USARGE/UARG at 0800 hours on 13 February 1969. Established procedures
included the initial TI, steam cleaning, final TI and acceptance, Gen-
eral Support Maintenance was furnished by the 88th Heavy Equipment Main-
tenance Company, 8th Maintenance Battalion. Following the initial TI,
vehicles were moved to maintenance bays furnished by the 18lst Trans-
portation Battalion. At this time all faults were corrected by either the
operator, organization maintenance personnel or mechanicg from the 88th
Heavy Equipment Maintenance Company, or a combination of all three. The
vehicles were then driven to Taylor Barracks for steam cleaning. A team
from the company processed all vehicles through this operation. Steam
cleaning was necessary due to the extremely cold weather experienced at
the time, Due to limited facilities, the steam cleaning operation was
the most time consuming step in the turn-in process. Following the steam
cleaning, the vehicles were returned to Turley Barracks for final inspec-
tion. It is noteworthy that only one vehicle was turned down at this
inspection. The rest were accepted and driven to Spinelli Barracks for
return to the preposition site. All vehicles were turned in by 1520 hours,
20 February 1969. A total of 480 parts, from a light bulb to an engine,
were replaced at Turley Barracks. Many of these consisted of windshield
wiper blades and arms. It is felt that all vehicles repositioned are in
combat serviceable condition and are capable of performing their mission
in future exercises or contingencies,

All engineer and nonmechanical equipment was returned to storage. This
equipment was turned in by 1530 hours, 16 February 1969,

The Property Book QOfficers from this unit and the PBC from UARG spent
several days conducting a joint inventory. Incomplete maintenance action
on vehicles due to delayed Reports of Survey were the primary obstacle,
All other property was accounted for and on 2 March 1969 our PBO was

given verbal clearance by CW2 Dardif, S-4, UARG. There appears to be a
problem as yet unresolved which may require the unit's PBO to return to
USAREUR, This could have been prevented had an efficient Report of Survey
procedure been established, The unit departed USAREUR on 3 March 1969,

1
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LESSONS LEARNED:

(1) An effective and standard procedure needs to be established in
regard to turn-in of equipment pending completion of Reports of Survey.

(2) Adequate maintenance facilities were made available to the unit
for preparing equipment and vehicles for prepositioning.

(3) Steam cleaning vehicles developed into the most time consuming
action due to limited facilities.

RECOMMENDATIONS :

(1) A standard operating procedure for turn-in of vehicles pending
Report of Survey action should be established for nondivisional units,

(2) Positive, written clearance must be obtained by unit PBO's to
preclude possible returns to USAREUR to clarify property accountability,

"LM
JULIAN R{ JOHNSON

CPT, TC
Commanding
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DEPARTMENT OF THE ARMY
U. S, ARMY TRANSPORTATION CENTER AND FORT EUSTIS
Fort Eustis, Virginia 23604

20 March 1969
TOPIC: Predeployment Preparations

DISCUSSION: Personnel turbulence within the 100th Transportation Com-
pany immediately prior to deployment was created by overseas levies
imposed by Department of the Army and replacement of personnel unquali-
fied to deploy with the unit, Turbulence is not considered to have been
any more severe than in other units with deployment missions.

RECOMMENDATIONS :

(1) REFORGER units be considered no different than other units of
equivalent REDCAPE with the exception that all assigned personnel have
at least 90 days remaining to ETS.

(2) Replacement of personnel upon receipt of overseas levy or 90
days prior to ETS should be a continuing policy.

(3) One week prior to deployment REFORGER units be exempt from
DA levies,
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DEPARTMENT OF THE ARMY
LOOTH TRANSPORTATION COMPANY
Fort Eustis, Virginia 23604

10 March 1969
TOPIC: Redeployment

DISCUSSION: Preparations for redeployment were initiated at Grafenwoehr
on 8 February 1969. Most MEE was packed in conex inserts and ready to

be banded by 9 February, The actual banding was accomplished at Turley
Barracks, Mannheim on 25 February. Two outprocessing conferences were held
with UARG personnel at Spinellj Barracks. The initial conference was con-
ducted on 24 February during which MAC mission numbers and passenger lists
were furnished to the unit by USARGE. Both the passenger manifest and
cargo manifest were submitted to USARGE on 26 February, Copies were re-
turned to the unit on 1 March 1969. Coordination for transportation to
Rhein/Main AFB was effected at this conference as well as a pick up time
for the unit's MEE. The final outprocessing conference was conducted on

L March. This brief conference consisted essentially of verifying previous
information, The company departed Mannheim at 030430Z Mar for Rhein/Main.
The unit redeployed in two flights, the first departed Rhein/Main AFB at
030725Z March 1969 with 94 personnel and approximately 300 pounds of
yellow Disk TAT. The second flight departed at approximately 031200Z
March, Slight maintenance problems caused the first flight to be delayed
for approximately two hours longer than scheduled at McGuire AFB, The

§-3 of the 38th Transportation Battalion was notified of this development
via AUTOVON at 1910Z 3 March, At 2015Z the first flight departed McGuire
and landed at Langley AFB, Virginia at 2100Z 3 March and closed at Fort
Eustis at 0045Z, 4 March 1969, WNo significant problems were encountered
by either flight.

LESSONS LEARNED:

(1) MAC flow charts are disseminated in ample time to allow units
to prepare necessary documentation for redeployment,

(2) The redeployment functioned smoothly in every respect.

RECOMMENDATIONS ¢

(1) Units should prepare MEE for redeployment at the earliest possi-
ble time consistent with their assigned mission.

(2) Future REFORGFR exercises .should incorporate most of those re-
deployment procedures utilized in REFORGER I.

/ JULIAN R{ JOHNSON
/' CPT, TC
' Commanding

7/
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DEPARTMENT OF THE ARMY
U. S. ARMY TRANSPORTATION CENTER AND FORT EUSTIS
Fort Eustis, Virginia 23604

20 March 1969
TOPIC: Security Classification

DISCUSSION: Documents published by the Military Airlift Command bearing
the protective marking of FOR OFFICIAL USE ONLY contained information
classified CONFIDENTIAL or higher in USAREUR and COMZ documents. Person-
nel of the unit were prevented from informing dependents of the exercise
until 6 December 1968 (the date of the public announcement). This did
not provide sufficient time for arrangement of appropriate domestic af-
fairs. MAC OPLAN 927, Redeployment Schedule, was initially classified
CONFIDENTIAL and subsequently changed to FOR OFFICIAL USE ONLY making it
impossible to inform dependents of arrival of sponsors at arrival air-
field,

RECOMMENDATIONS :

(1) A joint agreement between participating services as to the
classification of documents.

(2) Provide an unclassified portion of the plan in order to enable
- proper planning of domestic affairs. For this purpose, an uncliassified
orientation to include month, general area, and length of the operation
could be disseminated to adult dependents.

B o iy, e T P M

F BRI CIAL-USELNLY,
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AKPHO-G3-0OP (5 Mar 69) 1st Ind
SUBJECT: After Action Report: Exercise REFORGER I

DA, HQ III Corps and Fort Hood, Texas 76544 7 APR 1969

TO: Commanding General, Fifth US Army, ATTN: ALFGC-0OP, Fort Sheridan,
I1linois 60037

1. During the personnel buildup of units participating in REFORGER I,
difficulties were encountered in maintaining required strengths due to
overseas levies from higher headquarters. Relief was not granted for
these units from levy until approximately one month prior to departure
date. It is recommended that deferment from all levies for future
Reforger exercises be provided a minimum of 90 days prior to departure
month to permit better continuity of operations and to provide minimum
time for training and qualification of personnel.

2. With reference to supply actions recommend that Zone VI TA50-901
clothing be maintained in each REFORGER umit and that MTOE changes be
made on those units whose radio communications equipment was determined
to be inadequate.

FOR THE COMMANDER:

LEE L. STEWART , _ -
2 Incl /)l/‘-CO]onel, AGC A,cj’ggc_ \

1. After Action Report Adjutant General
HHD 36th Med Bn

2. After Action Report

Co D 440th Sig Bn

Incl 5 to Incl 2
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DEPARTMENT OF THE ARMY
HEADQUARTTIRS, 36TH MEDICAL BATTALION
FOR{ 400D, TEXAS 76544

SUBJECTs After Action Report, Exercise REFORGER I

THRU 3

THRU¢ .

T0:

Commanding General

IIT Corps and Fort Hood
ATTN: G-3

Fort Hood, Texas 76544

Commanding Genersl
Fourth US Army

ATTN: G-3

Fort Sam Houston, Texas

Cammanding Genersal
Fifth US Army
Fort Sheridan, TIllinois

» REFERENCES:

'S

76544

60037

USCOMZEUR OPORD 7-68 dated 21 Dec 68,

5 March 1969

b. ANNEX Q (MEDICAL) to 7th (US) Corps Exercise Directive for Excerise
CARBIDE ICE.

Ce Tth Medical Brigade CPLAN 3-68 for Exercise REFORGER I dated 12 Dec 68,

de
Ce
fe

e

TSCONARC Reg 350-1,

PoR-SF eSS ONT Y~

bl i Tod s b L,

USARSTRIKE Message 68752 DTG @2219fZ Nav 68,
USARSTRIKE Exercise Directive REFORGER I Unclas,

7

o -

Appendix X, to Annex L (Airstrike Action Agent's Final Report),
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2 GENERAL:

~e REPORGER I datos were fized ot 16 Jen-16 Feb 69. The cormenoing
datc wes chenged to 12 Jen 69 ond romcined unchenged. Bxercise RAFORGER I
wes executod Aas finolly scheduloed,

be OVIRALL EXZRCIST OJICTIVES:

(1) To tost the copabilitios of REFORCM I units o doploy from
COUS stotions to the Grofenwohr-Hohonfels Troining orcce

(2) To nrovide REFORG R peraonnel with more reclistie ond
cffective troining oxorcises.

(3) "o fenmilicrize RTFORGAR peraommel with the wenthor wnd terrein
conditions of the Duropcrn Continent.

C. MEDIC.L OBJECTIVIS:

(1) To fenilicrize the Reforger Zwercise Moliesl Units with the
noterial ond cquipnont ovoiloble for them in Buropc.

(2) To provide o morc reclistic veohicle for paticnt core troining.

(3) To frailicrize Roforger persomncl with the mothods cnd procedurce
requirad to preposition medicel moioricl ond cauipnenta

FOR TH3 COMMLNDER:

o ('—"\}
/ ”,d/,(', e A2

8 Incl: WILLI..M F., MORRIS
1e¢ Propoxrction Copte MSC
2+ Deploymont Adjutent
5« Drcwing of prepositioned
cquipnent
4+ Cporctionn]l Readincss
Stoging

5¢ Ficld Troining Sxorcisc

6+ Mintenrcnce Stond-down

Te Turn in of prepositioned
cquipnent

8. Redeploymeat

75
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TQPIC: Preparciion ) 36%h Modicel Batielion

DISCUSSION: Headquarters 35%ti Medical Battalion initiated preparations
for Operation REFORGER I on 24 June 1968. BRequisitions were submitted
at that time for 211 MOS vacancies. The unit experienced no difficulty
in obtaining personnel., The normal rotction of personnel did hinder the
effort of the unit to become combat ready. [This problem was solved on
6 Dec 68 by a messcge from CG USCONARC that excmpted this unit from
nersonnel levies.

On 8 Sep 68 this Headquarters started the basic unit training cycle
under Army Training Program 3-200 and participated in the following
Battzlion level field training exercises with attached units:

2. 21-23 Oct 68

b. -7 Nov 68

¢c. 16-19 .'ov 68
fhe Bostalion oSteff porticipeted in th: following Corps level commad
post cxoercises?

e Pre IFor Knight I

b. Iron Knight I 23-26 Aug 68

c. Iron Knight II 11-14 Oct 68
The following pre-deployment orientation subjects for Exercise REFORGER I
were integrated into the basic wnit training schedule:

a. Soviet Military Liaison Mission (All personnel were issued
AE Form 3231, dated 1 Aug 64)

b. Geneva Convention

¢. German American Relations

d. Disegimline: and Military Courtesy

e, Code of Conduct

f, Survival, Escape. and Evasion

g. Chemical, Nuclear and Biological Training

h, Border Restrication

i. TU.S8, Customs: and Agriculture Inspections

j» Seasonal Hazards ( winter )

Basic Unit Training Program wes completed on 2 Dec 68, The Battalion
Headquarters underwent an Operational Readiness Test administered by
G=3 Training Division. III Corps and Fort Hood under the direct
superyisdion of III Corps: Surgeon's Office on 3,4,5, Deo 68. The: Unit
was. designated: "Combat Ready". The remaining time before redepoyment
was occupied by POM quealifications umder Fort Hood Reg 210-38, driver
training testing in accordance with USAREUR Pam 551, oand supply

preparatich.
Inol 1
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On 12 Dec 6C each individnal was issved a nacking list for his
?ersonal equipment as directed by COMZ Messare deted 6 Dec 68 ( see APP
) e packing and shipment of both MIZ and pesomel equipment was
compleied by 9 Jan 69. It wes palatized and tronsported to Air Force

freilities at Bergstrom Air Force Base on 12 Jan (9. Transportation
arrangements of bath equipment and personnel were handled through
Trensportation Officer, Fort Hood, Texes. Coordination of prepatation
were a joint effort of Mr Ferrell, G-3 IIT Corps and the Battalion
Commander and staff, ‘

LESSON LEARMED:

1¢ Exemption of wnit from personnel levy solved the major
personnel problem,

2. Participation of Battalion Staff in III Corps Combined Arms
CPX enable Staff to train =t appropriate level for operstions
duraing REFORCER I.

3+ Usc of III Corps and Fort Hood Reg 210-38 Facilitated POM
qualification of unit,

4+ One footlocker end one diffel bag proved adequate to ship
each individual's personal gear and TA 50 eguipment.

5 Use of Project Officer at Corps or Post level wak essenrial
for efficient prepatation and mecessary coordination of RHIFORGER I,

RECO! MENDATIONS s

1, A1l RUFORGER Units be exempted from levy for 90 days prior
to deployment,

2¢ All JEFORGIQ Units of Battalion sixe have Staff Paraicipation
in CPX's of Division level or higher,

3+ Continved use of III Corps and Fort Hood Rer 210-38 for POM
gualific=tion,

4e A Preject Officer be appointed at Poat or Corps level
to coordinate prepatations for future REFORGER Exercise as was
done in this exercise,
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pppendix 1 To Inolosure 1 (Logiztics)

te Below is o list of the indvicuzl cquipment to be worn or carriod
by the individual soldier during +#ie doployment and redeplojment phese,

a, The following Closs II items will be worn or cerried by the

individusl:

Bag, Duffel

Belt, Trouscrs

Boots, Combat

Buckle, Belt

Belt, Indiv Egquip

Case, ¥icld First iid W/Packet
Case, Ammo (2) W/4 Mogozine
Drewers, Cotton (Optional)
Glove, Imscrits, Yool

Glsve, Sacll, Leather
Hendkerchief

Helmot, Steel, W/Liner ¥/Cemouglego

Cover, Brown
Necklace ID, Tog

Undershirt, Wool (Optional)
Drowers, Wool (Optionsl)
Field Pack, Conves

Scorf, ‘ool

Shirt Yool Flanncl, 0G108
Suspendcrs, Trouscrs
Suspendors, Fiecld, Pock
Trousers, Wool Scrge,
06108 {Optional)

Trouscrs, Ficld, Cotton (0G107)
Protcctive Mesk, Field
Individusl Vespon

Wetch (If ‘veilaoble)

ID, Tzg, Porsonncl

Coat, Muns 0G107, /Liner
(P14 Jkt)

ks The following items will be packed in the ficld peck whieh will
'be individuzlly togged cnd hend ocrricd by osmeh soldicr - in oddition,

necessory Class VI (Porsonnl domnnd items )

(c.8s, soop, razor, rozor

blodes, tooth brush, tooth paste, ~ftor shove, shoving soap, cte.) will
be prcked, for cccessibility, in the field peack:

Drewers, Cotton (3)
Undorshirt, Cotton (3)
Socks, Cushion Solc (3)
Poncho, Nylon

Knifc

Fork

Spoon

Mess Pon
Toilct Articles
Cantcon Cup
cntcen cover
Canteon

' Cap, Ficld, Pilc

¢. The following items will bo packed in individual duffcl begs
which will bo pallctized ~nd loaded onto troop carrying cireraft:

Bag, Brrrocks

Beg, ‘tcr-Pronf
Blemkaot, Bed

Park:., Mcns, Cotton 0G106
Lincr, Prrk-., 0G106
crricr, Intronching Tool
Mesk, Cold “'cathcer

M tton, Ins.rt

Mitten, Shell

Strop, Corrying

Intrcnching Tool

Crse, Slcoping Beg

M-{trcss, Pnoumntic

Shclter Hnlf, ~//Rope & Polos
Sleceping Blog

31ling, Corrying, Beg & Crsc
Hood, intior, 0G107
Bryonct, "['/Scr.bb._';rd

Boots, Insuloted

CVC Helmets (For Trock Veh Crow
Mon)
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Strap, Ficld Pack, Ldopter Goggles, Driving (If futh)
Coveralls, Yot Yeother (If iwvnilcoble) Prrke, "ot Verther (If Avrdlcble)
®vcrshoes, Rubber

Liner, Trouscrs *

d. Tho following itoms will boe pocked into = footlockor (without
tr~y) ond shippcd by troop corrying aircrcft:

Boota, Combet hirt, Cotton, Polycster
Crp, Gorrison Shirt, Utility, CG107 (3)
Cop, Utility Shocs, Dress Oxford, Blnck
Cop, Ficld Socks, Cotton, Black

Cont, “oo0l, iG44 Socks, Cushion Sclc
Dr-wers, Cotton (2) Towcl, Bc.th

Droweis, ool Trouscrs, “ool (G44
Hendkorchicf Trouscrs, Utility, 0G107 (3)
Insignic, US Undershirt, Cotton (2)
Inzignis, Bronch of Scrvice Shirt, %Wool Flrnnel, 0108
Insignir, Rrnk Trouscrs, Ficld, Cotton, OG107
Yeektic,Wool,Blrck Civilirn Clothing (If uth)
Ovcrco-.t Cont, Mcns, (Fld Jkt)

Anin cont

¢. Prrke with lincr will bo 1-s8t itom »~ckcd in the duffel brg, 80
it will be recdily ~wvoileble if needed., The CVC helmet should be p-cked
immedictely under the porke (If Luthorized).

2. MISCELL.WVI0US:

fie  +Al corge must undergo customs inspcction to preclude cntry of
un~uthorized items into FRG or upon rocturn to CONUS.

b. Insurc thnt stowed ~nd hrnd enrricd bogsrge docs not contoin
inflrmmeedbiec or cxplosives. Port-ble rrdios will not be turncd on
during flight. Flrsh bulba will not be errricd in stowed brggge. Only
cotton filled lightcrs ~re permitted rbocrd an rirer-ft, cnd only when
crricd on the prasongerts poerson - other type lightcrs will be cmpty
of fluid or g-s contcnt,

- . © T
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TOPIC: Deployment HHD, 36th Ilodical Battsiion

DISCUSSICNs The Advance-Party, consisting of Property Book Officer,
Supply Sergeant and one clerk, departed from Forbes AFB, Kanses, en 5 January
1969, orriving Rhein Main ATD, Gormany on 6 Jamuery 69.

The: Main Body consisting of 7 Officers and 27 EM departed Fort Hood, by
government bus, gt 1000 hours on 12 January 1969, and orrived at Bergstrom AFB,
Texas, for further transportation to FRG. The aircraft (C-141), with reclining
seats departed at 1200 hours, on 12 January 1969, and arrived at Rhein Main AFB
Gerneny, after a refueling stop at Dover AFB, Deleware, at 1000 hours, 13 Jonuer
1969.

Upon arrival in FRG, representatives from USARGT, met and briefed personnel
The 30th Medical Group and UARGE furnished our escort and necessary trensportata
to move this units personnel and equipment to Ludwigsburg, where we were
quartcred wntil our depsrture for Grafenwohrs

No proklems were encountered during the deployment phose. Troops arrived
in Barope rested, with mor:le high and capable of performing their missions

LEI35NS LEARNED: The feeding of hot meels enroute, and the use of reclining T
seals, was a great morele factor, and enobled the personnel to arrive in USAREUI
Prepared to carry out their assigned mis-ions

RECOMMENDATIONS: The Air Force continue its use of reclining type seats when
eirlifting troops to USAREUR or other oversecas destinations, OContinued use of
hot meals while enroutes.

Incl 2
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TOPIC: Drawing of Prepositioned Equipment HHD 36th Medical Battalion

ILSWSSTONs The Unit Property Book Officer and two enlisted men srrived
in the FRG on 6 Jan 69 and were transported immediatly to Spinelly
Barracks,W-nnheim. The drawing of prepositioned equipment ocourred on
7 Jan 69 and took 8 houes. This length of time was: required because
U.S. Army Burope Augmentation Readiness Group had not preaacked
the unit vehicles in amr orderly mammer and the Property Book Officer
36+th Mediosl Battalion, had to hunt for many of the items on the
preloaded truckse
On 8 Jan 69 the 30th Medieal Group dispatched = team of one
Zicer and spproximately thirty enlisted men from Imdwigsburg to
M'*vnhelm to assist the 36th Medicsl Battalion in trensporting of
rrepositioned equipment to Indwigsburg.At 1100 hours, 8 Jwa 69, a
convoy. inttuding 36th Medical Battelion wvehicles mnd .:quipment 1eft
Yosmhedm for. Dudvicstiuy, under “the gupervision: of . 30ih Medlcal
Battalion Property Book Officer and Ligison OT“"icer, %0th Medical
Gfonpe The convoy arrived ot Iudwigsiirg at approximately 1630 hours
8 Jan 6%, The cquipment immediately needed was then uncrated end
checked under the supervision of USARNUR .ugnentetion Resdiness Group
Taision F(O, Tt was found at this time that requisitions submitted
at time of prepositicning of equipment had not heen filled, It wos
aldo noted at this {ime that subordinate medieal units hed their
medicel equipment stored at sites other than vhere their goaryal TOLKE
Equipment was stored and additional plemning, transporation and
time was required to marry up the unit medical and gencral cquipmént
at am appropriate location.

IESSON LEARNED:

1, The use of in Theatre Sponsoring Units.to zafist modical
units in the withdrawsl of equipment increcmses the efficiency of this
phase of the operation.

Z, Pre~packing vehicle in disorgonizmed manner by UARG slowed
down inventory of equipment.

RE OMMENDATIONS ¢

4. USARSIR Medical Sponsoring Units should contimme to assist
medieal units being redeployed on future REFORGER type cxeroises in
dré&wing both medical and generzl equipment,

2. The deploying unit Property Book Officer be sent to preposition

sites sufficiently in advance to conduct loading mmd inventory of unit
vehicless
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QPIC:1 Operation Readiness Stoging HIID, 36th Medical Battalion

DISCUSSICNs At 0700 hours 17 Jan 69 HID, 36th Medicel Battalion and the

417th Medicalk Company .(Amb) left Ludwigsburg for Grafenwohr FRG, Head=
quarters and Heedquarters Detochmont artived ot the release point ;just outsids
of Grafonwohr at 1720 hours the same day. The motar march was carried out

in a higher successful manner and was within 2 minutes of the scheduled arrival
time. Upon tlosing to Grafenwohr the Headquarters was established in
semi-permancnt fasilities at Comp Normandy. The battalion assumed

aperational control 6f the subordinate wnits upon their closing at Grafenwohy
training sites

INITS CLOSING DATES
417t Madical Company (Amb) 17 Jan. 69
5th Surgical Hospital 19 Jan 69
517th Medical Company (4nb) 20 Jon 69
Hospitol Train 22 Jn 69

4218t Ar Aub Company (3rd Plt) 27 Jm 69

During the period 18-26 Jan 69 the staff sections éstablished communications
with higher, adjacent and subordinate Headquarters. -Prior to ocur arrival
at Grafenwhr, no radio frequencies were allocated to this Headguarters,:

The Battalion Communications Officer contacted 7th Corps Signa.l Officer,

Wt no frequencies were availsble far this headquarters as directed in

/th Med Bde CPN PIAN (S) 3-68 dated 12 Dec 68. Also during this period.
detailed inspection of equipment, including opening of senled containeérs,
revealed several minor discrepancies, however none that would materially
affect operational readiness of the unit. The only item found to be ,
unservicoable was a duplication machine, Other diserepancies that caused
inconvenience included anbsence of generator grounding rods, missing hose
and nozzle for the gasoline pod, missing typewriter covers and iassuye of

the inoorrdet insecticide sprayer, ‘Support at Grafenwhr was excellent
except for the difficulty in. 1oco.-bmg mointenance and supply nctivities.
All cIasses of supply were adequate and readily availoble, Two.day lau-
ndry service was provided by@rafenwohr Quartermaster Laundry, On 27 Jan

69 Tth Corps Surgeon assumed operational acntrol of the 36th Medical Battnlion
amd suboidinate units. This phase was concluded 28 Jan 69

LESSONS LEARNED: Medicnl mita, even though they are actunlly involved
in patient ocare, did experience much difficulty in obtaining the needed
radio. frequencies to establish o. medical radic net,

RECOMMENDATIONS: Radio frequencies be allocated to this Hendquaxrters
prior to deployment to exercise arca.

Incl 4
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TOPIC: Field Training Exercise

DISCUSSIONs - During the ficld training phase "“Coarbide Iece", the VII Corpse
Surgeon’Had operational control of all Non~Divisional med;cal units., The
dutiess and responsibilities nssigned ench unit ware as follows,

_&s 36TH MEDICAL BAPTALION: Provide cémmand and comtrol of medical unite
under the direction of the 7th Corps Surgeon.

be 5TH SURGICAL HOSPITAL: Upernte the dispensary at Grafenwohr, sugmented
by the 54Tth: General Dispensary. To provide definitive care for all categories
of personnel authorized medical care and avgment other medical units as directed
8ot upa portion of the hospital as o atatic display,

ce 517TH MEDIC.L COMPANY (CLELRING): Operate a dispensary and hospital
facility at Hohenfels, augmentéd by the 731at Gemeral Dispensary, Be prépared
to deploy ome platoon om ordere. Jugment other medical units as directed,

de 417TH MEDICAL COMPANY (AMBULANCE): Provide ground evacuation support
for the Grafenwohr and Hohenfels area during exercise "Carbide Ice", BEvacuate
potionts from the division clearing stations, :

ee 34 PLT, 421ST MEDICAL COMPLNY (AIR AMBULANCE): Provide air evacuation
suppart on 2 mission basis, in: the Grafenwohr amd Hohenfels training areas,

fo 57TH MEDICAL BATTALION: Will furnish a hospital train to run daily
from the Grafenwohr area to Nurnberg, 130th Gemeral Hospital.

ALY duties and responsibilities: were dischorged in & highly efficient
nanner, BRodio communication  continues to be a major problem for medical units
im the fielde The cbsence of simulated patient play enabled the medical units
concentrate on actual patient care and evacuation, Minor discrepencies in what
information should be contained in the Bed and Patient report developed early
in. the exercise, but gubsequently vere resolved {Tur pntient.activities report see
APPe 1

Normal S=4 activities: in the support of attached medical units were
cerried oute The major problem encountered was the lack of spare parts for
the 3/4 ton ambulaonces (M43), These ambulances ore now o6bsolete, thedr
eventunl replacemerit will correct this minor discrepmcy,

Normall personnel and c_d.m.nistra.tlon duties were performed without
encountering any major problems, No serious accidents or incidents were
reporteds Two enlisted personnel were returned to CONUS on emergency leave,

{Far personnel statistics see APP. 2) During this phase the Battalion received
and br;;.ei‘ed a number of distinguished visitors. (For a list of visitors see
ATPe 3

LESSON LEARNED: Normal staff function are comparable in different theaters
and oon De carried out effectively in o minumum of allowed transition time,
Elinination: of simlated patient plny, enables medical personnel to concentraté
on .actual - care and evacuation of patients,

RECOMMENDATIONS: Thnt the quantity and quality of radio commnication esuipment
be increased to enable medical units to better mointain linson with subordinate
and higher headquarters, Thet patient reporting procedures be standardized at
all echelons of command,

§3
Incl 5
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PPv 1 to Incl 5, (Patient Activities Report - 28 Jon to 5 Feb 69)

Ty

2e

1.

2e

1e

2o

3s
4«

1.

2e

30

REFORGIZ, P TIENT ACTIVITIES

Admissions Gralcawchr Hohonfels Total
143 23 166
Dispogitions
as Duty 137 14 151
be Translors 9 6 15
cs Deaths )] ] ¢
N¥on REWORGER PATIENT ACTIVITIES
Admissions Grafenwohr Hohenfels Total
1 29 ‘
Dispositions
ae Duty _ 1 13 14
be. Transfers 7 29 36
ce Deaths. # g
Sensolidated Potient Activities
Admissions Grafenwohr Hohenfels Total
154 62 214
Dispositions
aes Duty 138 27 165
be Transfers 16 35 51
Ce Deaths [ @ ¢
Upper Respirtory Infection Patients— 124

Cold Weather Injuries- 3

Sround Ambulance, Hospital i i acuati ti

Ground Ambulance Cperationss (Hohenfels to Gra fenwohr)
ae Ambulatory Fatients- 15
be Litter Patients- 4
Total=- 19

Hospital Trein Operations: (Grafenwohr to Nurnberg)
Ge Ambulatory Patients- 32
ba Littoer Patients~
Total- 32

Alr Bvacustions— 3

Z
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Appendix 2 To Incl 5 (Personne) Report)

36th Med 2E) Sarg 41 Tth Med 517th Med TOTAL

Auth 8/29 6/96 3/87 3/114 20/326
Lsgd g/29 4/ 4/85 3/114 19/319
Mob Des MC - 2/ - 2/ 4/
ave 3/ - 2/ 5/
¥s5




pendix 3 to Incl 5

LT GEN HUCKLEHEIN
MAJ GEN MCGIBNEY
MAJ GEN BOATRIGHT
COL JUEL

COL LINDSEY

COL BINKLEY

COL WHEELER

COL RUMOR

COL ALLEN

COL SKY

LTC POWHRS

LTC TAYLOR

LTC HALLENBACK
LTC WIDDIFIELD
LTC BENSON

LTC SCHADDER

MAJ IAMILTON

MAJ IERONS

(VISITORS LIST)

ARMY ¥RG (LET)

£G, USLREUR MID COMM

Q. 24TI INF DIV

C0. TTH MED BDE

C0, NURNDERG MED AREA
DECUTY USAREUR SURG

CHITE O°NS USALRTEUR MED COMD
DECUTY SURG USAREUR FOR SEVENTH ATRMY
COR?S SURGECN, 7TH CORPS
€O, 30T MED GP

DIV SURG, 24TH INF DIV
CC¥Z TAISON GP

CUs 440TH SIG BN

C0. 128TH EVAC HOSP

0O, #18T MED G2

85,7TH MED BDE

U3LMA OTSG

i, OTSG

¥ 0




TOPICs Maintenance Standovm, IEID, 356th Medical Battalion

DISCUSSION: Maintenance Standeown covimenced on 5 Feb 59 and continued until

our departure from Grafenwohr on 7 Fab 69, This period was used by the unit
to inspect and correct all defecicucies found in unit eouipment, TUARG inspect
unit vehicles on 5 Feb 69 and clesred them for return to pre~po site. On

6 Feb 69 all non-mechenical equipment preservation and repackaging. -

was processed through a UARG processing point, Three pieces of emuipment, &
pair of binoculars, a detector kit and an insecticide sprayer, were unagcounted
for during the process as a result of accounting procedures practiced by the
UARG team. The processing point was set up on an assembly line basis where
the items were checked at the starting point and the packing 1ist presented

at the end, No precautions were taken to insure proper accountibility of
smaller items during the processing by UARG persomnel, It was ruite possible
for the misgsing items to have been packed with other esuipment and just

not accounted for on paper.

LESSONS - LEARNED
Ts TARG inspection af vehicles at Grafenwehr enabled unit to spot and
correct deficiencies prior to departure from Grafenwohr, .
2, The use of an assembly line was the most effective way of preservation
and packing of non-mechanical equipment and assured departure from Grafenwohr
on schedule,

RECOMMENDATIONS 3
1. TUARG continue to inspect vehicles prior to departure from Grafenwchr
2« Tighter accountibility procedures: be instituted to insure against loss
or unaccountability of smeller items of eguipment,

§7
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TOPIC: Turn In Of Prepositiencd Equipmcn't

DISCUSSION: At 0500 hours 7 Peb 69 INID, 36th lfodicnl Brttrlion noved.
fron Grofenwohr to Spinslii B“rr“cks Iknnh01n by nctor vchicle convay,
rrriving ot.1620 hours inv. snie doy. - The TO&E, less vehicles, wns turned
into UARG perscnnecl prior to 2045 hours the anre night. A4ll vehicles .
woere inspected ond recepted by UARG on 9 Feb 69 nnd e Jolnt inventory wre
conpleted by 1500 hours 10 Feb 69, At-this tine UARG PBD j* 5 n~ssuncd
responsibilify for ~11 prepositioned 36th Medicml Bottnlion equipnents

The remrinder of the time prior to the flight on 16 Feb 69 wrs used for
clerningy ¢ore, ond preporction of ninirun essential equimnont ~nd personrl
begerge for shlument to CONUS. During this phrse this unit experienced
difficulty in pecciving it's mnil. This wné due to the fret that the '28th
Bese Post Office nt Fronkfurt failed to follow verbrl agreenent crrived nt
by 211 prrties ond confirmed by letter, IIQ, United Stntes Army Postal
Group Burope, arted 10 Fob 69. This agrecment stoted thet mnil for HHD,
36th Hedienl Bottolion would be stopoed ot Frankfurt ca of 6 Feb 69 nnd
insteoad of being forwrrded to Grafenwohr would be routed to Mannhein,

By the tine this nixup wos corrected, wenther conditions further delnyed
the delivery of :inil. Tho first medil delivery for the unit in Memnhein
wos on 13 Fcb 69, This phnsc concluded 15 Feb 69.

LESSOIS LEARTED:

1 Inventory of cquipnent itredirtely upon arrivel docs not dllew Property
Book Officer nnd pssistents sufficient time for reorgenizntion.

2, Length of tine necessrry for pre=positioning of equipnent wos nore
than adequrtc,.

RECQIENTETIONS :

1 'Thet UARG mllow PBD and assistonts tine for rcorgsnization after
crrival of convey from exercisc site. Three (3) hours would be considered
sufficient after 12 hour conwvoy. :

2. Thrt Buropenn postel cuthorities plrn sufficiently in cadvence so thrt

written orders con be issued for coordinction of mril deliveries to units
ot sre~positioning sites.

Incl 7

§8
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TOPIC: Redeployment HHD, 36th Medical Battalion

DISCUSSION: - Redeployment s i %0 CONUS was accomplished essentially in
the same manner as the deployment phase with no problems encounteredes
The. HED, 36th Mediczl Betalion boarded a civiiian bus and departed
Marnheim,Germany ab 16130¢ #ob 69, arriving at Rhein Main AFB at 16148f
Feb 69, Peorsonal immmization records as well as ID Cards and ID Tags
were checked by representatives of UARGe Minimum Essential Equipment
and personsl baggage was peletized and loaded, Unit departed Rhein Main
AFB at 161738 Feb 69 arriving at Gray Army Air Field, Killeen, Texas at
176145 Feb 69, with a two hour stop over at McGuire AFB, New Jerseye
Unit was transported by military bus to Ft Hood, Texas where all MEE

and persordl baggage was found to be -in excellent condition. No discip=—-
linary problems were encountersd during the.Redeployment phases

Incl 8

§9
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DEPARTMENT OF THE ARMY
D/440th, 366th Signal Battalion
Fort Heod, Texas 76544

HQ-3668I-D/440 14 2z rch 1969
SUBJECT: After Action Report-REFCRCER I (RCS LTOPS-38)
THRU: Commanding Officer

366th Sigaal Battalion
Fort Hood, Texas 76544

Comanding Genoral

IIT Corps & Fl Hood
LTIN: G=3 Onns

Fort Hood, Texus 76544

T0: Commending Gerneral

S5th US Army
ATTN: LLFGC-0P
Fort Sheridany; Illinois 60037

l. References:

@s lLetter, ATOPS-CPS-MVR, HQ USCOM.RC, subject os zbove, dated
24 December 1968,

be Iletter, LALFGCWOP, HQ Fifth US irmy, subject as above, dated
31 Jamuary 1969.

2. In oompliémce with the above references the After Letion Report

for thig unit is submitted.
s Aél%

1 Incl KENT E. SEILFR
as CPT, SigC
Commanding

Covies Purnisheds
GGy 4th US Lrmy.
Ft Sam Houston, Texzs T3

COy 440th Sig Bn
LPO NY 09227

COy 6th Maintenance Ba
LPO WY 09227
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DETARTIENT OF THE ARMY
D/440th, 366th Signal Battalion
Port Hood, Texas 76544

I0PIC: Preparation 12 Moreh 1696
DISCUSSION: Preparation for Exercise RBFORGER I began in Septemher 1968.
The Unit Commander attended the planning conference held at Ft Riley, Ka.
on 1 November., Information and reference materinl rrovided at this
conference vwas complete cnd accurote, zllowing the unit to conduct
training in those subjects which were required for the exercise.
Permission from STRICCM was requested at this time %o ship the signal
shelters mounted on organic vehicles. This permission was subsequently
granted during December. However, information was not recieved as to what
special preparations were required for the vehicles. (ie, Anti-Freeze
Protection Level, 1o Wt Cronckcase 0il, Blacked Cut USL ¥umbers, Number
{ Tire Chain Sets Required for each Vehicle, Special Highway Varning
Kits, and Turn Indicztors on 2% ton Trucks)The resulis was zome of
these requirements were not met on vehicles shipped from COHWUS. The
unit experienced difficulty in obtaining some of the Zone IV TA 50-901
organiz.tional clothing. Items such as insulated hoots and parkas are
not stocked at Fort Hood, and had to requisitioned. These requisitions
were not filled prior to the unith devsrture, and clothing was obtiined
"on-loan"from other RBFORGER units at Ft Hood which did not depldy
for the exercise. Losses due to levies continued until 15 December
1968. For the period Octoher through December, losses totaled 78, while
gains totaled 128, Cf these, 23 were gained during December. iony of
those gained did not hold the vroper MOS, or had not bsen trained on
the equipment operated by the uvnit. (The AN/GRC 50 racio opersted in
Burope by this unit . is only now being issued to Army units  hioughout
the world, Very few newly assigned 31M redio operators were familiar
with this equipment). Training on HF radios, and crypio ecuipment.was
also hempered becouse the unit did not posses this cquipment at Fort
Hoode Teams authorized this egquipment were sent to other signel
units on post for iraining, but this training could not be integrated
into the unit training cycle, The late arrival of personnel, lack of
qualified personnel, and the Christmaa Holiday period made it impossible
to conduct sufficient unit training prior to deployment. 411 MEE and
signal enuipment was crated and merked during the weck of 6 Deccmber.
The only problem oncountcred was in obtsining plywcod, and 2X4 lumber
for internal brucing in the signal shelter, Since standards for internal
bracing of signal equipment shelters are not published, thesc materials
had to be justificd to Post Engineers at Fort Hood, Once the requirement
for these materials was established, the material wus deliverced and
installed with no further problem¢ The 16 vehicle: with signal chelters
and power generator trailers were convroyed to Bergstrom AFB on 10 January.
The COMZEUR OPCRD sypecified that upon arrival at Rhein Main the
vehicles were 46 be driven to Kleber Kaserne, in Kiaserslauten. Upon
arrival at Rhein Main the drivers were told that they were to proceed
in gonyoy dircetly to Grafenwohr. Hasbty prepex-tions had to be mzde
at Rhein Main to recieve the drivers ag their flights arrived, feed
and billet them until they 211 had arrived, and obtoin convey
clearanco to Grafenwohr,

Y O R R Al e




IESSONS IEARNED:

(1) Zone VI, TA 50-901 clothing is not immediately evailable
to CCKUS REFCRGER Unitse

(2) VUSAREUR special requirment for tactical vehicles are not
known in CONUS.

(3) The average 31M redio operator is not familiar with the
AN/GRC-50 radio operated in Burope.

9




(4) Lack of FM and AM r~dios limit the abilitr of the unit to
train,.
(5) Shipment of properly braced signel cquipmont mounted on

vehicles resulted in the cquipment arriving for the oxercise in
perfect condition,

RECOIMEN ATTONS ;

(1) Stocks of Zone IV TA50-901 should be medintoined ot CONUS
installations for use by units committed o USARRUR OFPIANS, or in
USAREUR rccieving ports.

(2) A cut off date of ot least 60 days prior to deployment should
be established for persomnel assignmenta ond reassignnments  involving
R&FORGER Exercise Units.

(3) Copics of USAREUR directives on opsration, maintenance, and
special safety features required on tactical vehicles should be provided
to REFORGER Units.

(4) Stonderds should be published on'what internal brecing is
required when air-shipping signal shelters
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LPARTMENT OB THRE ARMY
D/440th, 365th Signal Bottalion
Fort Hood, Texas 76544

TOPIC: Deployment 2 March 1969
DISCUSSION: The unit was bussed to Bergstrom AFB on 12 Jonuary. At
Bergstrom the personnel boarded C-141 aircroft for the trip to Germany.
One stop was made at Dover AFB, Delawvmre. The trcops were fed & hot meal,
then re-boarded their flight for the remninder of their flight to Rhein
Main AFB. The aircraft was met at Rhoin linin by the RSFORGER personnel
and the troops were transported to Kiascrslaulen. At Kiaserslauten, the
unit was met by the Assembly Arce Control Group (AACG). That unit had
made preparations for messing, and billiting of the unit. The supply
personnel of the unit then reported to the 6th Meintensnce Battalion
to drow the prepositioned equipment. The unit deployed in convoy
from Kiaserslauten to Grofenwohr on 16 Januery. The equipment deployed

rom CONUS was collceted ot Rhein Moin AFB, and convayed to Grafenwohr
the same date. SBupport received by the unit from the Military Police
ond convyy control centers during the move was excellent. The Military
-Police provided traffic control points at the convey entrances and
exits on the Autobahn, and provided road guides or guide vehicles to
direct the convoy ot points where wrong turns could be made. Strip maps
provided hnd "R-1" signs made the eomvoy route ensy to follow. The four
convoy control centers stationed nlong the route were well staffed ond
equipped to provide minor maintonance, weather and road information, and
hot beverages for the drivers.

LESSONS LEARNED:

(1) lovement of troops cnd equipment by the US Air Force was well
plammed and executed,

(2) Reception of the unit in Germany by RUFORCGER personnel was
well plannced and executed.

(3) Convoy Control procedures and foeilities were excellent.

REC OMMEND.. TIONS ;

(1) None

74




TR S RN

DEPARTMENT OF THE ARMY
D/440th, 366th Signal Battalion
Fort Hood, Texas 76544

TOPIC: Drawing of Prepositioned BEquipment 12 Morch 1969

SISCUSSION: The mein body of the unit crrived 13 Januery. A meeting waos
hedd with the 440th Signal Bottalion, and the 6th Maintenonce Battalion

to determine what equipment was to be withdrawn from siorage. Packing
lists were then inventoried ond the wroperty picked up on the property
book. Inventory of the actucl equipment a8 nct pemaitted. Although the
unit stayed at the preposition site until 16 Jonucry, it did not hove access
to any of the prepositioned equipment. By commond direetive, none of the
boxes could be opened, nor any of the loads rcerrengeld. The non-mechanical
equipment wos random loaded on thie vchicles without regard to which
scction was authorized the cquipment or the vohicle. Mointenance of the
vehicles which foiled on the road between Convoy Control Centers wes
hampered because vchicle CEM nnd mcchonics tocol kits were still crated

ond not evailable to maintencnce personnel or drivers., The equipment

drewn from storage was inventoried at Grafenwohr dwring the peried 17 to

19 January. Several minor shertages werc discovered, but these wers
quickly tcken care of by persomnel of the 6th Meintenance Bzttalion, and
supply persommel ot Grnfernwohr. The most notable shortage was the switch-
box for the 45 KW generctors. Since this item wes not available in the
supply system for the exercise, one had to be hand-receipted from the
440th Signol Battalion.

LESSCNS LEARRED:

(1) The REFORCER wnit should furnish = loeding plen for cach vohicle
to the supporting mointenanee pattalion prior to an exercise of this ftType.

(2) Considerable time was wasted between the time when the equipment
was signed over $o the unit, and the actual inventory at Grafenwohw.

(3) Vehicle maintenonce on the road was hampered because the unit
did rnot have the tool kits and 0BM aveilable.

RECOMMUNDATIONS ¢

{1) Bquipment should he loaded on prepositicned vehicles IAW
loading plans furnished by the unit.

(2) Tool kits, vehicle OEM, and PLL should be opened and inspected
prior to any convoy,

s a5 D s’ 2&4:.: - )
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DEPARTMENT OF THE ARMY
D/440%h, 366th Signal Bavtalion
Fort Hood, Texas T6544

TOPIC: Operational Readiness Staging 12 March 1969

DISCUSSION: The unit arrived rt Grafemwohr on 16 Jamuary, and proceeded
to conduct operational testing of all equipment, Of the 23% vehicles drawn
from storege, cight required mointencnce on the road. One required on engine
change, four required minor assembly replecements (carburetor, spark plugs,
air compressor, distributor), one requircd brale adjustment, two had flat
tires. The signol equipment drasm from prepositicned storcge was in
excellent condition. However, ncither of the 45 KW generaters drawn from
storoge were operationnl. Both were turned in to naintensnce and remained
there until the end of the cxercise., The equipment which arrived from CONUS
was found to be in excellent condition. Crow scrved weapons were not test
fired in Burope but weré tested in CONUS prior to the excrcises

FSSONS LEARNED:

(1) Prepositioncd cquipnent genercly wos well mointoined and
well prepared for the cxercisc,

HeCCITERDLATICONS

(1) Additional rocd testing of vehicles prior to the units arrival
would hove uncovered mony of the dofects which were presont whon the
cquipment was drown.
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DEVARTMENT CF THE ARVY
D/440th. 366th Signal Battaiion
Fort Hoody Texss 76544

TOPIC: Field Training Exercise 12 Merch 1969

DISCUSSION: The unit deployed from Grafenwohr to its operaticnal site on
20 Jamuary. The Army Area Signal Center (AASC) was esitablished as a portion
of the 7th frmy Comminicotions Command's network to provide support for the
exercise. The Unit operebed three ultra~high.frequency (UHF) radio relay
systems io ihree other AASC!'s. It provided long distance switching servises
through the CiRTWHEEL swischboard and supported the 24 Division Support
Cormand with one AN/MRC-102 UHF radio set to tie them into the irmy Area
Cormunications systems The only subscriber directly off the units switch-
board was the 440th Signal Battalion Headquarters, The site was located on %
the side of a hill covered with 12 inches of snéw. Initially, difficulties
were encountered in positioning the equipment and crecting antenmog because
nost of the units persomnel were not familiar with operations in snow and
ices Once the snow melted, the ground boseme soft and morshy, hampering the
novenent of vehicles and persomnels The signal eguipment drawn from
prepositioned storage end that brought from CONUS operated very wells. Only
o few minor breckdown occurred. However, maintennnce on the equipment that
which did feil wes hampered because the FLL issued for the exercise included
no signal items. This PIL wes apparently developed from the equipment in
storage and did not include parts necessary to repeir thot equipment deployed
from CONUSs The FPLL further-did not ineclude vorts to repair the PU=619
generators deployed from CCNUSe This problem becime critical becouse the
two 45 KW generators drawn from storage did not operate ~nd the unit wes
forced to rely on the 15 scts of }U=619 generntors for primsry powers By the
cnd of the exercise six of these sets were dendlinec for partse. Iorts
could not be requisitioned because the sunporting maintennnce activities did
hove parts or the parts maminl for these setse The gensrators were initially
shipped with 10 wt cil in the crankcase becouse the tenperature in
Grofenwohr was necr O degrees. During the exercisc scveral thaws were
experienced with the temperaiures approaching 30 degreos for periods up
to 15 hours. Bneh time the tempernture rose the gencrator sets overheated
and cut off. In some cases damrge was done to the generator engines. When
30 wt oil wes used , the generators would not cronk in O degrees tenperature.
No major problems were encountered in mointaining commmicetions during
the exercises The major cause of downetine wos power fzilures becmuse of
the gencrator problems explained above. In sormc coages the unit wos slow
in responding to circuit and system chonges. Thig is attributed to the
incdoquacy of mission troining received by the unit prior to deployment,
Comtmnications were neintained until 5 Februory when the excreise wos
terninnted.

97




“FiR-GEH eI E=-NET

LESSONS IEARNED:

(1) With thc exception of generators, the equipnent for the
exercise worked very well.

(2)The exercise PLL wes not adequate for the exercise.

(3) The unit proved it could be deployed and operate in Germeny
dispite weather and training handicaps.

(4) The cold weather affected the operntion of the FU-619 generaton
RECCMMENDLTIONS 3

(1) There will alwsys be some differences in equipment operated
in CONUS and prepositioned cquipnments Therefore, the FLL for this equipnent
brought from CONUS should be brought by the using unite (USAREUR OICRD
6-68 did not permit FLL to be deployed)e

(2) Units deployed on REFCRGER exercises should notify supporting
neintenance wunits in Germony of the types of eguipnent to be deployed
from CONUSe This will allow the support activities to stock repoir
ports and direct exchonge components for this equipnent.

(3) 4 good 10-W=30 wt o0il should be stocked and used for the JO KW
air cooled generators.
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DEPARTMENT OF THD . RMY
D/440th, 366th Signnl Bottalion
Fort Food, Texcs 76544

TOPIC: M-~intenance Stond-dovm

DISCUSSION: The tnits eduipment was returned from the field site to
Grofenwohr on 5 Februcry. Here the equipment wos inspected :nd eleaned, Four
trucks required major mnintoenonce. One engine wog changed, three other trucks
required support mrintencnce on the engincc. Iure agrin mointenonce suppord
for the PU-619 generntors was not avoiloble, Ifo meintoncnee wos required

on any of the signal equipment at this tire.

LSS ONS LEARNED:

(1) Although the vehicles were operated under alverse conditions,
they held up wells The mojor prodlen was fuel loaks, ond plugged fuel lines
in the Multi~-Fuel 2% ton trucks.

REC OMIEND..TIONS 5

(1) Tene




DEPARTMELT OF THE ARMY
D/440th, 366th Signal Bettalion
Fort Hood, Texas 76544

TOPICt Turn in of Prepositioned Equipment 12 ¥arch 1969

RISCUSSION: The equipment was convoyed back to Kaiserslatern on 10 .
Tebruarye On 11-12. February persomel of thodth and 6th Maintenance
Battalions inspected all equipment tc be mrenostioned. A4 pre~printed

D4 form 2404 for each type of equipment was used. This form listed all
points to be ingspected and saved considersdle tinme by making it unnecessary
for the inspector to extraect the informetion from the Mi. Cne copy of
each completed 2404 was provided to the w.it. A team fpom the unit was
then essigned to each piece of equipment to corrcct the deficiencies.
Parts required were requisitioned through the 6th Maintenance Battalion.
Maintenamce beyond the copabilities of the unit was performed either

by the 6th Maintenancc Battalion or their supporting unitss When the
equipment had been repaired it was accepted by the 4th Maintenacne
Battelion and preserved for storagc. Non-mech#mical items such es

tents and tont stoves werc cleanédi end preserved in Grafenwohr on 8
Februery. Tents were turned in at Grafenwohr and the remaining non-
mechonical ifems were boxed and turned in to the4th Maintenance Battalion
at Keiserslatern on 12 February. The entire turn-in process procecded
very sncethlye 41l turn-in was conpleted by 14 Fobruary.

RESSCES  TRARNWED:

(1) Considcrable time was saved in equipment inspcetion by the use
of pre-printed Di form 2404

(2) Fersommel of the 4th and 6th Maintenance Batialion were well
organized and traindd to assist in prepositioning of equipment.

(3) Cleaning and preserving of non-mechanical iters in Grafenwohr
saved considerable time in turn~in of equipment ot Kaiserslatern.

RECCLIIENDLTION;
(1) YXNone
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UPARTIENT OF THE ARMY :
D/440th, %66th Sign~l Batteolion
Fort Hood, Texns 76544

TOPIC: Redeployment 12 Yorch 1969

DISCUSSION: Prcpositioning was completed on 14 February., The period
14 to 16 Februory wos devoted to mointenonee on the 16 vehicles to
be returned to CONUS., Only winor problems were encountered in prepoaring
this cquipnent for feturn. Persomnel «f the 6th Mnintencnec Battolion
asgioted with the inspeetion nnd mainten-nce of tris equipment. The
cquipment woas convoyed to Rhein Mein LIB on 17 Fehrucry. A locding
detail of cight men wae gsent to cssist in loadinmg the cquipment on

to the aircraft. i total of cight flights were provided between 18 ond
24 February tc move this equipmenty The reucinder of the unit departed
Kinsersloutenon 4 Morche 4t Rhein Moin perscnnel were processed and
locded aboord C-141 cireraft for the return trip. The personnel

arrived ot Groy Argy Lirfield on § Morche The moin body of the unit
spent the period from 16 Februcry to 4 Merch in Koiserslauten with
nothing to dos. The unit requested from COMZEUR that the main' body's
flight be moved up, but this roquest was turhed down. The result was
the loss of two weeks time which could have been put to bvetter use at
Fort Hocd,

LESSONS LEARNED:

(1) Personnel from the 6th Mrintenecnoe Bottolion would have %Beon
uwnavailable for assistance in meintencnce of the CONTS equipment,
had there been another unit $o preposition ot thet time.

(2) Considerable tine wos, wosted between the time nrepositioning
was finighed, ond the departure of the moin body.

RECCHMMENDLTIONS &

(1) . Provisions should be made in future cxorcises .to mointain
CONUS bosed cquipment at either the preposition site or the departure
air field,

(2) PFuture OPLLNS of this nature should nrovide for the adjustment
of flight schedules to .prevent lost time




AJMCT (24 Mar 69) 2d Ind
SUBJECT: After Action Report, Fxercise REFORGER I (RCS ATOPS-363)

HQ, US Army School/Training Center and Fort McClellan, Fort MeClellan,
Alabama 36201 1 APR 1969

T0: Commanding General, Fifth United States Army, ATTN: ALFGC-OP,
Fort Sheridan, Illinois 60027

1. Concur with unit commander's comments (Inclosure 1), Concur with
Movement Report (Inclosure 2),

2. Transportation was provided for the 342d Transportation Company
to Birmingham Municipal Airport by commercial buses.

FOR THE COMMANDER:

Gl At ey
2 Incl _ WILLIAM B. QWENS
Added 1 incl LTC, CMLGC
2, Movement Report Adhhant

CF:

CG, Third US Army
ATTN: AJAGT-PO

It McPherson, GA 30330

Incl 6 to.Incl 2
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DEPARTMENT OF THE ARMY
34,2d Transportation Company (Lt-Med Trk)
Fort McClellan, Alabama 36201

24, March 1969
SUBJECT: After Action Report, Exercise REFORGER I (ECS ATOPS- 368)

THRU: Commanding Officer
24 Chemical Battalion (Smoke Generator)
Fort McClellan, Alabama 36201

THRU: Commanding Officer
US Army School/Training Center and Fort McClellan
Fort McClellan, Alabama 36201

TO: Commanding General
Fifth United States Army
ATTN: ALFGC-OP
Fort Sheridan, Illinois

1. References:

a. Letter, ATOPS-OPS-MVR, HQ USCONARC, subjJect as above, dated
2L, December 1968,

b. Letter, ALFGC-OP, HQ Fifth US Army, subject as above, dated
January 1969.

-

3

2., After action report on Exercise REFORGER I has been prepared and
is submitted in accordance with references a and b above.

s o I i

1 Inel THOMAS L MCKEON
After Action Report 1LT, TC
Commanding

WP o v .*kwrvﬁsu.-.-.ﬂ«.-“




ARMCE-SC (24 Mar 69) 1lst Ind
SUBJHCT: After Action Report, Dsercisce HiFORGTH I (WCS ATOF5=368)

Uk, HEADGUARTIRS, 20 CHEWICAL BATTALICN (SMUKE GEwERATCH), Fort
MeClellan, flabama 36201 2 April 1969

THRU: Commanding Officer, US irmy School/Training Center and Fort
MeClellan, Fort MeClellan, Alabama 36201

TO: Commanding Ceneraly, Fifth United States Army, aTTN: ALFGC-OF,
Fort Sheridan, Illinois

1. The 342d Transportation Company (Lt-mdm Trk) was attached to this
Headguarters upon its return to CONUS in Aug 1968, Unit strength wes
less than 60% of authorized strength and many personnel were known
G0-dey losses. ZIxtreme personnel turbulence was experienced up to the
very date of deployment for Lxercise REFORGER I.

2. FPersonnel fill of the unit began on an emergency basis in November
following notification of participation in the Exercise. Although
accelerated training was initiated, a significant percentage of the
personnel deployed did not participate in part, and in some cases

all, of the program.

3. Since the unit's return from lixercise REFCAGIR I levies have bzen
received for 66 of its personnel. All assigned officers, senior noncommis~
sioned officers and other noncommissioned officers in critical positions
will be lost within the next 90 days. The reporting dates prescribed will
not permit replacement before depzrture under the normal requisiticn cycle.

4, This [eadquarters supports the recommendation of the unit Commandsr
that personnel stability of REFCRGER units be improved. The current
situation militates against & high state of training recadiness for
emergency deployment,

1 Incl

ne Comnmanding

[RGB
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DEPARTMENT CF THZ ARMY
342d Transportation Company {(Lt-Med Trk)
Ft MeClellan, Alabama 36201
24 March 1969
SUBJZCT: REFCRGER I After Action Report

TCPIC: Preparation

DISCUS.ION: FPreparation for participation on Operation RiFURGER I began
in November 1968, Information on the Exercise did not reach the 342d
Transportation Company in sufficient volume to allow for proper planning
until after the REFORGZR conference held by the 24th Infantry Division,
in November. As a Non-Divisional Unit the 342d Transportation Company was
not in the mainstream of communication, either in the planning phase or
at times in the execution of the mission. Conferences held during the
Planning phase included the REFURGER Conference conducted by the 24th
Infantry Division; one conducted at Headguarters, USA School/ Training
Center & Fort McClellan; one conducted at 100th Chemical Group, Fort
MeClellan, Several problems arose as a result of the late date on which
planning was initiated. Requisitioning of special winter clothing and
equipment had not been accomplished prior to November., Priority requi-
sitions were submitted, but time proved to be against us; items requested
were late in arriving and Yack of some sized items made it necessary

to reassign personnel at the last minute. Time also proved to be a
limiting factor in the training of personnel in all aspects of the
operation, but particularly in drivers traiming., Cur record of eleven
(11) vehicle accidents is indicative of the inadequate drivers training
that was accomplished prior to deployment. Unit loading plans for MEE
were executed prior to the Christmas holidays. Individual elothing and
equipment lists were published as well as a packing SOP for footlackers,
duffle bags and cargo packs. Customs teams were aprointed on Unit Crders,
and were briefed by a representative from the USARGUR Provost Marshal's
Office. Customs checks were accomplished as footlockers and duffle bags
were banded and locked.

LESSONS LsARNED:

1. Constant training and retraining for drivers is necessary due to thre
high personnel turbulence experienced by this unit prior to deployment,
and upon return to GUNUS,

2, Special emphasis is needed to keep Nen-Divisional Units informed on
all phases of the operation,

RACCMMENDATIONS =

1, Fersomnel should be stabilized as much as possible for RIFCRGLR Units.
Assignment and reassignments should be cut-off at least 860 days prior to
deployment of REFURGHR Units,

2. A provisional headquarters should be established to provide assistance
to Non~-Divisional Units which are currently located on various posts
throughout CUNUS.

Gool ) btndibtrda 105  FoR-BEREHREBIE-HHNEF




Nnn NATPTYTATa T TrATY MNAvYEww

DEPARTMENT OF THE ARMY
342d Transportation Company (Lt-Med Trk)
Ft McClellan, Alabama 36201
24 March 1969
SUBJECT: REFORGER I After Action Report

TOQPIC: Deployment

. od A Vmsmem msves A imam awa
AN L plcyme 1t of the 3424 Lr&'ﬁSpGrLuLLuu \uﬁulpaﬁ.y uebd.u. on

5 January 1969 with the departure of an advance party composed of

the Unit Property Book Officer, Supply Sergeant, two (2) supply clerks
and one driver. Advance Party arrived in the Federal Republic of
Germany on 6 January 1969 and immediately began inventory of the
equipment. This inventory was hurried and accomplished at night with
the use of flashlights., On 8 January 1969 the main body departed
Birmingham Municipal Airport on two (2) missions provided by MAC.

The first flight was grounded at McGuire Air Force Base due to

engine trouble., The second flight was grounded in the Azores due

to bad weather. On all stops the Air Force was well prepared to

take care of all personnel, Ground time was kept to a minimum,

with emphasis placed on the comfort and welfare of the deploying
personnel. The first flight arrived at Rhein=Main on 9 January

1669, while the second flight arrived on 10 January 1969. Movement

of personnel by air to Mannheim was efficient and well coordinated,
Accommodations provided at Taylor Barracks were adequate, Cooperation
extended by the installation coordinator as well as the host units,
the 535th Engineer Company and the 552d Engineer Company was commendable.
The entire unit closed at Mannheim by 10 January 1969 and was ready to
draw prepositioned equipment by 11 January 1969,

LESSON LEARNED: Deployment was well plaunned and executed. Brieflngs
prior to, during, and after deployment were sufficient to keep deploy-
ment moving smoothly.

RECOMMENDATION: None.
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GEARTMENT OF THZ ATGY
342d Transportation Company (Lt-Med Trk)
Ft McClellan, ilabama 36201

2l March 1969
SUBJZCT: REFCRGuR I After Action ZHeport
TOPIC: Drawing Prepositioned Liguipment

DISCUSSIUN: Cur unit arrived in sufficient time to inventory all
equipment and to check vehicles prior to movement to exercise area.
Inventory was nevertheless rushed and conducted at night the same

day that the Property Bock Officer arrived. The day prior to the
scheduled departure for the exercise area the unit went to the prepo-
sition site in order to pull motor stables on the vehicles which had
already been lined up for the convoy. At this time the unit was act
permizted tc perform motor stables by the UARG., The next day drivers
were not permitted to mount vehicles until approximately cne (1) houp
prior to movement of the convoy. Ais a result, many vehicles went on
the road with faulty tail lights, head lights, and directional signals.
Drawing of eguipment was rapid, but it caused us to accept squipment
that was less than satisfectory. However on the raad maintenance pro-
vided between Mannheim and Graferwohr was able to correct many of the
deficiencies on the spot.

Ix3SCNS LEARNmD:

1. Property inventory should be accomplished with greater care and
under better conditions.

2. The unit should have pulled motor stables prior to drawing equipment.,

3. Age and mileage of the vehicles make them less than acceptable as
equipment to be relied upon in combat situations.

RECOMMANDATION: FEquipment now in preposition storage should be replaced
by newer equipment.
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DaPARTMENT OF THe ARMY
342d Transportation Company (Lt-Med Trk)
Ft McClellan, Alabama 36201

24, March 1969
SUBJECT: REFORGEL I After Action Report
TOPIC: Operational Readiness Staging

DISCUSSION: Our unit closed Grafenwohr 12 January 1969 and assumed

an operational posture by 080C hours, 13 January 1969. All vehicles
underwent a Techinical Inspection upon arrival, Organizational main-
tenance was established under field conditions. PLI did not coincide
with FLL subtmitted by unit from CONUS installation. As a result many
parts were not needed and many parts that were needed could not be
immediately obtained. Support maintenance coverage on the convoy route
and at Grafenwohr was excellent. The efforts of the units own organi=-
zational maintenance section and direct supvort units kept vehicle
availability high throughout the exercise. Headauarters, Task Force
Gypsy was well organized and directed. As our main source of logistical
support, Task Force Gypsy, proved to be an outstanding operational
organiaation,

LESSONS LEAENFL:

1. A quartering party should have preceded the unit to the camp site
at Grafenwohr. A party was not sent on the recommendation of the
REFORGEE Headquarters in Mannheim.

2, A PIL based on demand suprort experience would be more valuable
than the FLL that was provided.

RECOMMENDATION: PLL should be computed by each unit, based on demand
experience in Europe, and should be filled as early as possible at the unit's
CONUS installation. This PLL would then be boxed and stored for in-

clusion as part of the MEE to be carried during the deployment of the

unit to exercise areas.
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DEFARTMENT OF TH: ARSY
3424 Transportation Company (It-Med Trk)
Ft MeClellan, :labzma 36201

24, March 1969
SUBJECT: RASFURGER I After Action Report
TCGPIC: Field Training Exercise

DISCUSSIUN: During the actual Field Training ¥xercise missions assigned
- to this unit were very light. Direct support of the actual exercide was
. limited to very few trucks, Most commitments were in sup:ort of the
suprort maintenance activities and involved parts runs and other related
missions. During the entire exercise period the following mileage and
tonnage was compiled: Miles 64,698, tons 28193T. In addition 7,538
personnel were transported.

LESSCNS TEARNGD:

1. Units operational capability far exceeded the commitments assigned.

2. This unit has the capability of setting up operations rapidly and
sustaining operations under field conditions indefinitely with the kind
of support that was available during the exercise.

RSCOMMENDATION: In future exercises units be utilized to a greaters
extent to provide more extensive training for the personnel involved.
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DisPARTHNT OF THE AAMY
342d Transportation Company (Lt-ied Trk)
Ft iecClellan, Alabama 36201

24 March 1969
SUBJECT: RoFURGEIR I After Action Report
TOPIC: Maintenance Stand-down

DISCUSSICUN: Initial inspection of eguipment was conducted at Grafenwohr
prior to ccnvoy back to Mannheim, Inspection was not thorough enough to
ve considered more than a safety inspection. Reinspecticn upon arrival
in Mannheim established the criteria of acceptance for prepositioning.
The unit moved to Mannheim eleven (11) days ahead of schedule., A gap in
communications left REFORGER Headquarters in Mannheim unprepared to re-
ceive or aid the unit during this early arrival. The unlt did recelve
voluntary help upon arrival at Taylor Barracks from the HMannheim Eguip-
ment Maintenance Center. ‘ie were provided with a secure motor park and
shop space in which to work off deficiencies on wvehicles. During this
time operational control of the unit remained with the 4th Transportation
Battalion located in Ludwigsburg. The distance factor made control diffi-
cult and direct supprort almost impossible, CUMZ REFURGZR headguarters
would not take control until 22 February 1969, this left the unit in a
less than satisfactory position for accomplishing routine administrative
actions, The suprort provided by the installation coordinator-and host
units at Taylor Barracks helped to smooth some of tre rough spots in

unit administration,

LESSCNS LEARNFD:

t. Timing and proper scheduling are important teo the smeoth and successful
completion of an operation of this type.

2. Tell equipped shop space is a valuable aid in preparing the equipment
for storage. While much can be accomplished under field conditions, better
facilities are needed upon completion to insure adequate storage preparation.

R:COMMENDATION: Scheduling should be made flexible enough to allow for
early completion of mission and subsequent early preparation for storage
and redeployment,
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) DEPARTMENT OF THE ARMY
342d Transportation Compeny (Lt-Med Trk)
Ft McClellan, Alabama 36201

2, March 1969
SURJECT: REFOKGER I After action Report
TOFIC: Turn in of Prepositioned Equipment

DISCUSSION: Turn in of equipment went smoothly and rapidly. All
equipment was accepted in a period of nine (9) days. UARG assigned
an inspector directly to the uhit. This enabled the time between
the recording of deficiencies and the correction of the same to be
reduced significantly. Cooperation extended by the inspectors is to
be commended, and is largely responsible for equipment being pre-
positioned in better conditicn than that in which it was drawn. The
largest problem that was encountered was the age of the equipment.
Because the equipment had been used for such a long pericd of time,
and much of that time under field conditions, such items as electrical
wiring have passed the point where adequate repair is possible.

LESSONS LEAKNED:

1. Equipment is in less than satisfactory condition due to age and
mileage.

2., Cooperation was the key to a successful preposition operation.

HECOMMENDATIONS

1, New equipment should be substituted as soon as possible,
2, A thorough evaluation should be made of the true condition of the

equipment now in preposition storage to determine the dependability
of this equipment in the face of another similar operation,
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DEFARTMENT GF THS SRMY
342d Transportation Company (Lt-Med Trk)
Ft iicClellan, Alabama 36201

24 larch 1969
SUBJECT: REFCRGum:. I ..fter Action Report
TOPIC: Hedeployment

DISCUS.ICN: Redeployment was accomplished from 28 February 1969
through 1 March 1969, A six (6) day delay between turn in of equip-
ment and redeployment was experienced, During this time the unit was
left to its own devices for maintenance of morale. Fe.sonnel were
moved from Mannheim to Rhein-lMain by commercial bus. Cut processing
was completed rapidly. No delays were experienced during this prase
of the operation; each flight arrived at its destination in CUNUS
ahead of schedule.

LiS30N LisARNsD: Nore

RuCUMMsNDATION:  None
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DEPARTMENT OF THE ARMY
HEADQUARTERS, U. S. ARMY SCHOOL/TRAINING CENTER
Fort McClellan, Alabama 36201

3 April 1969
SUBJECT: REFORGER I After Action Report
TOPIC: EXMCVREP - Arrival

DISCUSSION: CONARC called Third Army who in turn called Transportation
for an explanation of why 9 Short Tons were shipped back from overseas
and only 2 Short Tons were shipped overseas. The personal baggage; MEE;
TAT end organizational equipment were all inclusive when reporting Unit
equipment {cargo) movement on the return.

LESSON LFARNED: To keep the Short Tons of organizational equipment sepa-
rated from all other items. Report deviations from actual shipment on
the departure versus the return.

RECOMMENDATION: That AR 220-10 on EXMOVREP be fully complied with.
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DEPARTMENT OF THE ARMY

UNITED STATES ARMY FLIGHT TRAINING CENTER
FORT STEWART, GEORGIA 31313

N REFLY REFER YO 2

e APR 1269

SUBJECT: After-Action Report, Exercise REFORGER I (RCS-ATOPS-368)

Commanding General

Fifth United States Army

ATTN: ALFGC-OP

Fort Sheridan, Illinois 60037

1. References:

a. Letter, ATOPS-0PS-MVR, HQ USCONARC, subject same as above,
dtd 24 Dec 68,

b. Letter, ALFGC-OP, HQ Fifth US Army, subject same as above,
dtd 31 Jan 69.

c. Message, Unclassified 5C13610, from CINCUSAREUR, subject same
as above, dtg 061650Z Feb 69,

d. Message, Unclassified 51927, from CG, USCONARC, ATOPS-OPS-MVR,
subject same as above dtg 121700Z Feb 69.

2. The attached After-Action Reports are submitted in format and
forwarded as directed in references above. :

FOR THE COMMANDER: ( i/ /</ @ﬂd%

JOHN H. BOWERS

11T, AGC
Agsistant Adjutant General

2 Incl
1. Commanding General's AAR
2, 417th AAR
- L e e
o,

Incl 7 to Incl 2
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DEPARTMENT OF THE ARMY
UNITED STATES ARMY FLIGHT TRAINING CENTER AND FORT STEWART
Fort Stewart, Georgia 31313

SUBJECT: After-Action Report, Exercise REFORGER I (RCS-ATOPS-368)
Topic - Pre-Exercise Planning

a. Discussion: During Sep 68, this installation was notified that the
417th Med Co (Amb) would participate in Exercise REFORGER I during Jan-Feb
69. Numerous letters and messages from various headquarters were received
dictating actions te be taken. This action caused some unnecessary confu-
sion to the unit concerned as well as major staff sections of the installa-
tion. All planning was coordinated through the G Staff Sections. The 4l7th
was attached to the USA Garrision Battalion for training supervision and
Troop Brigade for assistance in movement preparation. This arrangement
proved very effective in that it alleviated the unit commander of all but
essential training responsibilities. The installation was required to fill
the 417th to authorized level utilizing hospital personnel. This caused
personnel turbulence within the hospital and the unit due to no other source
having MOS qualified personnel. Filler personnel arrived too late to be
assigned to the unit and receive proper unit training. After sufficient
information was available, an OPORD and a movement order was published that
covered the unit from preparation to redeployment. Generally, a movement
order would have been sufficient but because of the various operation plans
and orders received from different headquarters, a considerable amount of
information was available that was not applicable. Therefore, the installa-
tion published an OPORD with pertinent information applicable to the 417th
only, The utilization of the installation base airfield as the departure
airfield greatly simplified deployment preparation.

b. Recommendations: Timely arrival of fill or replacement personnel

so that they may receive unit training. One headquarters disseminate re-
quired information to installations housing REFORGER type units.

A

2o e e r 1) )

ME

éjfnri&e; l;\iqxﬁp‘7.E-JLF¢/[-2




SUBJECT: After-Action Report, Exercise REFORGER I (RCS-ATOPS-368)
Topic - During the Exercise

a. Discussion: The only requirement placed on the installation
during this phase was payment of personnel. This was accomplished by
sending checks for each individual to the unit Class "A" agent. The
agent had a change list and a master check. When the agent delivered
each man's check, he could then cash the check and by turning in the
cashed checks clear himself. The unit states this system worked well
because they were dispersed over a wide area.

b. Recommendations: That above system be utilized for future
exercises.
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SUBJECT: After-Action Report, Exercise REFORGER I (RCS-ATOPS-368)
Topic - After the Exercise

a. Discussion: The return of the unit to Fort Stewart was delayed
due to weather conditions encountered by the aircraft at the arrival
airfield. The plane landed at Charleston, SC (alternate airfield) and
continued on to the original destination (Hunter AAF, Ga) approximately
6 hours later the same day. Unit was transported by military vehicle
from arrival airfield to CONUS station without incident. Unit was fully
operational immediately upon arrival and no processing time for unit was
necessary. The movement of this unit did not disrupt their normal
activities and provided a very realistic training test for the unit.

b. Recommendations: None

[ Gt S
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DEPARTMENT OF THE ARMY
417th MEDICAL COMPANY (AMBULANCE)
Fort Stewart, Georgia 31313

SUBJECT: After-Action Report, Exercise REFORGER I (RCS-ATOPS-368)
1. Topic - Preparation

a. Discussion: Preparation for participation in Exercise REFORGER I
began in August of 1968, At that time the annual training schedule was
revised to meet the requirements for readiness. The subjects, both manda-—
tory and mission, previously scheduled to be conducted in the fiscal year
were compressed into a five month time frame. This revised training
schedule included the required subjects prescribed in AR 220-1 Annex D,
Refresher Training, and included the majority of those subjects required
by the unit's ATP 8-200. The unit participated in two field exercises.

The first was conducted in October and included an Operational Readiness
Test and second was a three day exercise which took place in December.

Due to the fluctuation of personnel, the unit conducted its USAREUR oriented
training in November and December so that all persennel which deployed were
able to receive this training. Fmphasis was placed on USAREUR driving
regulations, traffic signs and German laws. In addition, classes were given
in aspects of Intelligence for Europe and cold weather injury, prevention
and treatment. In December, the unit issued winter protective clothing.

Due to incomplete supply action, the issue of this cloching was later than
what was expected. Although certain items of clothing were not available,
the majority of the requisitions had been filled and the deficits within

the organization were covered by lateral transfers from the other REFORGER
unit at Fort Stewart., As was stated, personnel fluctuations were a factor
to be contended with, From 20 September to 20 December the unit lost fifty-
one personnel and gained 70 new personnel. By the end of the year, the unit
was up to its authorized strength, During the week prior to deployment, the
unit packed its equipment and baggage.

b. Lessons learned:
(1) The footlocker and duffle bag per individual proved to be adequate.

(2) Although USAREUR driver's training can be taught in CONUS, experi-
ence in driving in Europe is far more meaningful and valuable.

(3) Two field exercises prior to deployment are helpful but not abso-
lutely necessary for the type of mission this unit was given during the
exercise.

(4) Although the personnel fluctuations do interfere with the contin-

uity of a training program, the essential subjects can be given to all
personnel by scheduling two programs which was.ggne by this unit.
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¢. Recommendations:

(1) During the time the unit's personnel strength was increasing,
there was a shortage of medical personnel at the Fort Stewart and Hunter
AAF hospitals. Because of this, about twenty-five percent of the unit
were on special duty on OJT to the hospital's staff and could not be re-
leased until late November from their commitment. Recommend that all
commitments and other non-mission function be cut off 60 days prior to the
deployment date,

(2) Recommend that personnel assignments be cut off 60 days prior to
deployment.

(3) Recommend that a total of 8 weeks to be devoted to advanced unit
training, driver's training and USAREUR oriented training.

(4) Recommend that all personmel be issued winter protective clothing
at least 6 weeks prior to deployment.

(5) The unit has been issued the 1 1/4 ton truck ambulances for train-
ing and operations in CONUS, The 3/4 ton truck ambulances are pre-positioned
in Europe. Although the unit used the 3/4 ton ambulance in its USAREUR
oriented driver's training, the two weeks involved was inadequate and recom-
mend increased attention be given to the utilization of 3/4 ton trucks and
ambulances. :
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2, Topic ~ Deployment

a. Discussion: The unit deployed on 12 Jan 69. Beginning at Fort
Stewart, Georgia, the personnel and equipment were transported to Hunter
Army Air Field to meet an Air Force C-14l., The transportation requirements
were coordinated by the Fort Stewart Transportation Office and the Air
Force. The unit was flown to Rhein Main Air Force Base and was met by the
unit's advance party and sponsor unit, the 65lst Medical Company (Ambulance).
From Frankfurt the unit was trucked to Wilkins Barracks, Ludwigsburg,
Germany. The unit's equipment had been drawn by the advance party and sponsor
unit and was located at Wilkins Barracks.

b, Lessons learned: By sending an advance party to the pre~position
sight with assistance from the sponsor unit, closing of the unit and its
equipment was surprisingly simple. The deployment stage of the operation
went very smooth.

¢. Recommendations: None.
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3. Topic - Drawing Pre-position Equipment

a., Discussion: As was stated in the deployment topic, the drawing
of the pre-position equipment was accomplished by the unit's advance
party with the assistance of the sponsor unit. On 5 Jan 69, the unit's
advance party consisting of one officer and four enlisted men departed
Fort Stewart. Arriving at Frankfurt on the 6th of Jan, they were trans-
ported to the pre-position site. They made contact with UARG and the spon-—
sor unit. The inventory was accomplished on 8 Jan 69 and on 9 Jan 69,
they convoyed the vehicles and equipment to the assembly area at Ludwigs-
burg, Germany. During the convoy, there were seven breakdowns. After
closing at Ludwigsburg, the sponsor unit performed maintenance on the
equipment and the advance party made preparations for the unit's arrival,
After the main body closed, the equipment was checked over and on 17 Jan
the unit convoyed to the 7th Army Training Area at Grafenwoehr, Germany.
The unit suffered 8 more breakdowns during this movement.

b. Lessons learned:

(1) Although an inventory can be accomplished in a day, it was
complicated by the fact that unit's equipment was pre-loaded.

(2) The number of breakdowns was excessive, however roadside repairs
proved adequate,

(3) The limitation of 24 vehicles per march unit was adequate for
control purposes.

C. Recommendations:

(1} For inventory of equipment, it would be better not to pre-load in
order to improve accountability.
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4. Topic - Operational Readiness Staging

a. Discussion: During the week of operational stage, the unit
inspected the vehicles and began repairs. The unit had a mission to pro-
vide area medical evacuation support and commitments began the day after
arrival, Since the unit had no weapons to test, the Exercise area was
reconned and the unit conducted more driver's training. The unit committed
one platoon of ambulances to the Hohenfels Training Center.

b, Lessons learned:

(1) The reconnaisance by the individual drivers proved valuable for
the evacuation mission during Carbide Ice.

c. Recommendations:
(1) The unit was assigned an area without a building for maintenance.
Since there was no maintenance tent in the TO&E and with the number of

vehicle repairs experienced, the unit should have had a fixed maintenance
facility,
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5. Topic - Field Training Exercise

a. Discussion: By the time the Field Training Exercise Carbide Ice
began, the unit had committed seven ambulances to various units in the area,
ten ambulances were supporting the Hohenfels Training Center and three ambu-
lances were inoperable. The remaining twelve operational ambulances went in
support of the lst and 2d Brigades of the 24th Infantry Division. The unit
provided ambulances at all of the 24th Med Battalion's clearing stations
and set up one relay point between the clearing platoons and the Grafenwoehr
Dispensary. During the exercise, the unit evacuated over one hundred and fifty
patients. During the week of the exercises the deadline rate increased and
by the end of the problem eleven ambulances were inoperable. By calling in
some of the other commitments from the Hohenfels Training Area, the unit was
able to keep a sufficient number of vehicles in support of the exercise.

b. Lessons learned:

(1) The use of a relay station between the patient pick-up points and
destination at the hospital proved to be an excellent concept. By using
a relay point vehicle movement can be better monitored, patients were trans-
ported more efficiently and vehicles were returned to the clearing stations
faster.

(2) Radio communication with the units organic radios was very poor,
but by using a liaison team which traveled throughout the exercise area and
evacuation routes, messenger service, and the reports from the personnel at
the relay station the headquarters in Grafenwoehr was able to keep well
informed.

(3) The supply system of repair parts required at least three days to
react to the requests from this unit. As a result of this time lag, the
unit was unable to put any of the deadlined vehicles back into operation
prior to the end of the exercise. -

¢. Recommendations:

(1) The unit was one hundred percent committed by the time the exercise
terminated. Recommend that an additional unit be placed in standby readi-
ness in the event that the patient workload becomes heavier than what can be
handled by one unit.

(2) Recommend that the medical evacuation units be given the highest
priority possible, when these units are handling actual patients.
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6. Topic - Maintenance Stand Down

a. Discussion: The unit was in a maintenance stand down from 5 Feb
69 until 16 Feb 69. A final commitment was taken on 7 Feb 69 and dis-
patched to the 34 Eng Bn, 2)jth Inf Div. On 9 Feb 69, the non-mechanical
equipment of the unit was processed through the C&P assembly line of the
UARG Forward Operation's Base. During the week commitments were returned
to the unit's base at Grafenwoehr. The unit was some what hampered in its
maintenance program because of the lack of maintenance facility. The 36th
Medical Battalion, which had operational control of the unit, departed on
10 Feb 69.

b. Lessons learned: If the unit can get repair parts quickly, the
11-day maintenance stand down can be shortened.

¢. Recommendations:

(1) All posible efforts should be made to provide the unit with a
maintenance facility.

(2) It would be better policy to have the headquarters of company-
gized units to depart after the subordinates leave.
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7. Topic - Turn-in of Preposition Equipment

a. Discussion: The unit had relatively few problems with prepositioning
the equipment. On 17 Feb 69, the unit convoyed from Grahenwoehr to Spinelli
Barracks. All vehicles were at the preposition site by 18 Feb 69. The unit
went quickly through the maintenance shops and by 21 Feb 69 all actions were
complete. The unit had $55.00 of operational loss.

b. Lessons learned: The cooperative effort between the rreposition
site and the unit can make the turn-over of equipment a matter of routine.

c. Recommendations: None.
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8. Topic - Redelpoyment

a. Discussion: The unit's MEE was picked up on 21 Feb 69 and transported
to Rhein Main Air Force Base. On 22 Feb 69 the personnel and baggage were
transported to the Air Force Base and departed for CONUS. The plane stopped
at McGuire AFB for customs., Three hours later, the unit was flown to Hunter
AAF, but because of weather, the plane returned to Charleston AFB. After six
hours the weather cleared enough to continue on to Hunter AAF where buses and
trucks were waiting to transport the unit to Fort Stewart. Upon arrival the
unit was short its MEE.

b. Recommendations: For this size unit, recommend that the MEE accompany
the personnel and baggage throughout redeployment.
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 5TH INFANTRY DIVISION (MECHANIZED) "THE RED DEVILS"
AND HEADQUARTERS, FORT CARSON
FORT CARSON, COLORADO 80913

ALCGC-0

SUBJECT: After Action Report, Exercise REFORGER I (RCS ATOPS 368)

Commanding General

Fifth United States Army

ATTN: ALFGC-PO

Fort Sheridan, Illinois 60037

l. References:

a. USCONARC letter, ATOPS-OPS-MVR, 24 December 1968,
Subject: Same as above.

b. Fifth United States Army letter, ALFGC-O0P, 31 January
1969.

¢. USCONARC message UNCLAS 51927, From: ATOPS-OPS-MVR,
DTG: 1217007 February 1969, Subject: Same as above.

2. In accordance with the above references, the attached
after action report is submitted.

FOR THE COMMANDER:

OEL W, BREEDJNG
/ Major, AGC
Adjutant Gener4l

I,q Cs/7t Medical €
AAR 5178 Medical Compap f
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AETZMG-W {12 Mar 69)
SUBJECT: Reforger I After Action Report

1. TOPIC: Preparation

DISCUSSION: During the inmitial preparation for REFORGER I the unit requested
through its higher headquarters an augmentation of its personnel strength in
order to meet the personnel demands of the exercise.

A, In November 1968, in accordance with Reforger I personnel requirements,
it was necessary for the unit to obtain key non-commissioned officers. Diffi-
culty was experienced in this area as the First Sergeant arrived shortly before
the departure of the Company's advance party. The shortage of three platoon
sergeants during a portion of the training program was detrimental to the
preparation of the unit.

B. During this process of personnel fill in November and December 1968,
the unit was enhancing its training program, especially that of European
driver orientation and actual field training exercises (FTX). The unit did
not train in the field as a while (total of 117 persomnel) until 10 days
prior to the begimming of the Christmas holiday period. This necessitated
extra field training for the company when the holiday period ended in order
to fulfill the deployment requirements.

C. The 517th Medical Company (Clearing) was not allowed to take foot
lockers or Class A uniforms on the REFORGER I Exercise, not withstanding that
the advance parties would be in-country almost two (2) months. Only two
duffle bags were authorized. It was noticed that other REFORGER unit had
foot lockers and (lass A uniforms which created a definite morale problem
and evidenced unequal treatment among REFORGER I persomnel.

D. The 5th Army OPLAN for REFORGER I and the 5th Infantry Division
(Mechanized) OPLAN were received late, approximately three (3) weeks prior
to the departure of the Company's advanced elements. A more timely sub-
mission of the OPLANs would have facilitated the deployment process.

E. Confusion resulted from messages being received which changed the
unit's forthcoming APO number on three different occasions. This necessitated
changing six separate sets of postal locator cards each time that a change
came down. This was a loss of valuable time in lieu of all the other details
and requirements that needed to be accomplished.

. /28 o
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AETZMC-W (12 Mar 69)
SUBJECT: Reforger I After Action Report

Preparation (Continued)

LESSONS LEARNED:

(1) Continuous training of vehicle drivers in European road require-
ments is necessary in order for the unit to maintain its readiness posture
as a REFORGER organization,

(2) Use of two duffle bags was not sufficient during the course of
the REFORGER exercise.

(3) Personnel assigned to the unit 30 days prior to the beginning of
the exercise could not be properly trained prior to the deployment of the
unit.

RECOMMENDATIONS:

(1) All REFORGER organizations should maintain unit loading plans
and checklists to facilitate the ease of deployment; this is to include
a vigorous training program in European driver orientation; it is further
recommended that approximately 1/3 of the members of a Clearing Company
be proficient in European driving standards at all times.

(2) There should be timely submission of appropiate OPLANs from
higher headquarters.

(3) Whenever a unit is being filled, higher ranking personnel should
arrive first in order to fzcilitate the process of training, organizing
and deploying the unit.

(4) 1In future exercises the APO number should not be changed with
such frequency; this creates a great amount of duplication of work,
changing six locator cards per individual involved.

(5) Being a REFORGER unit, the 517th should be maintained at its
appropriate TOE strength at all times in the event of necessary deployment.
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AETZMC-W (12 Mar 69)
SUBJECT: Reforger I After Action Report

2. TOPIC: Deployment
DISCUSSION: The deployment phase was conducted in the following phases:

(1) The advance-advance party consisting of one officer and four
enlisted personnel departed Fort Carson on 4 January 1969,

(2) The advance party consisting of one officer and thirty-three
enlisted personnel departed on 16 January 1969.

(3) The main body consisting of one officer and seventy-seven
enlisted personnel departed Fort Carson on 20 January 1969.

Upon the arrival of the main body in Germany, the unit was transported
from Nurenburg to Grafenwohr by train, then from Grafenwohr to Hohenfels
the final destination. This created needless travel time on the part of
the company. It would have saven two hours travel time and transportation
costs if the unit was transported directly from the Nurenburg airport to
Hohenfels, instead of the intermediate stop at Grafenwohr

LESSONS LEARNED:

In the event of a real crisis and an actual alert, the above travel
time could or would be of decisive importance.

RECOMMENDATIONS:

It is recommended that the units, which coordinate and actually
transport the troops, be more closely guided and prepared in an effort to
reduce travel time and transportation costs.
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AETZMC-W (12 Mar 69)
SUBJECT: Reforger I After Action Report

3. TOPIC: Drawing Prepositioned Equipment

DISCUSSION: The advance-advance party concept worked out quite well from
the standpoint that this element had the two-fold function of preparing
for the arrival of the advance party as well as the arrival of the main
bOdy.

a. The advance-advance element consisted of the property book
officer, and NCO from the company's Supply section, an NCO Medical MOS
type, and an NCO from the mess hall and a driver-clerk.

b. The advance party consisted of the Motor officer, drivers
trained and licensed in European standards of driving, radioman and clerks,.

c. Upon the arrival of the main body, all equipment had been taken
out of the prepositioned storage, had been roadtested and was readily
available for use. Further, necessary billets and messing arrangements
had been made for immediate operational use.

LESSONS LEARNED:

It is absolutly necessary to have proper arrangements made for
billeting and messing for immediate use. This was found to enhance the
morale of the troops to a great degree.

RECOMMENDATIONS :

In future REFORGER exercises the advance-advance element should
contain the property book officer, a supply NCO, a mess hall represen-
tative and an individual proficient in the use of medical equipment and
medical chests,
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AETZMC-W (12 Mar 69)

SUBJECT: Reforger I After Action Report

4, TOPIC: Operational Readiness Staging

DISCUSSION: Upon closing Hohenfels, the company began to coordinate
with its immediate headquarters relative to report, maintenance support
and other liaison matters.

a. The vehicular maintenance support for the unit was the chief
difficulty encountered during the operational readiness staging period.
This support was originally planned for the Grafenwhor-Vilsek region,
but the unit was located in Hohenfels, approximately one hour and 45
minutes drive in fair weather conditions. By adding poor weather conditions,
crowded roads, and towing vehicles, the travel time to Vilsek region
was more than doubled.

b, The company's maintenance support was to be located behind
the opposing enemy's lines. It was then necessary to make arrangements
through our higher headquarters to have a Hohenfels stationed maintenance
unit serve the company. It took a full eight days to set up this
maintenance system. This lapse in time fortunately occurred prior
to the actual field training exercise.

c. By 24 January 1969, the company had assumed complete operational
control of the Hohenfels Dispensary and was ready to receive patients.

LESSONS LEARNED:

The vehicular maintenance support should be better organized and
located closer to the unit to insure safety, a reduction in travel time
as well as transportation costs.

RECOMMENDATIONS :

More care should be taken to insure that non-divisional units are
provided with the most efficient form of transportation. Apparently,
all CONUS based REFORGER units were to begin the exercise in the
Grafenwohr area, however, the 517th Medical Company (Clearing) was
the only exception in that it was to be located in Hohenfels.




ABTZMC-W (12 Mar 69)
SUBJECT: Reforger I After Action Report

5. TOPIC: Field Training Exercise

DISCUSSION: The 517th took operational controll of the Hohenfels
Dispensary on 2L January 1969, retaining such control until 8 February
1969 at 2400 hours. During this time the Company took care of

actual patients and casualties to include in~-patient care in the ward
and outpatient treatment. One helicopter was attached to the unit and
an ambulance platoon provided the evacuation transportation. The
Company provided a display set-up of one entire platoon of a Clearing
Company in a field situation which had the dual purpose of being a
display and a possible area where overflow patients could be admin-
istered aid. The Company was fortunate that it was not strained in
its manpower resources during the exercise and could probably have
contributed men to the Crafenwohr training area, had they been requested.

LESSONS LEARNED:

It was found that rotating one platoon at a time to operate the
dispensary area proved to be efficient and effective. This left two
other complete units free to handle the day to day company activities
and act in reserve in the event it was needed.

RECOMMENDATLONS ¢

In the event a clearing company operates the Hohenfels Dispensary
in the future, one platoon shoud take operational control for a periud
or time whus allewing the other platoons to remain in reserve.
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AETZMC-W {12 Mar 69)
SUBJECT: Reforger I After Action Report

6. TOPIC: Maintenance Stand-Down

DISCUSSION: On 7 February 1969 a preinspection team inspected all
the vehicles in the motor pool area. On 10 February 1969 the unit
moved from Hohenfels to the Grafenwohr training area for the packing
and crating process as well as further maintenance stand-down.

a. At Grafenwohr during the maintenance stand-down period, there
was no warchouse space available for use. In addition, there were
no facilities for the care and maintenance of vehicles, such as, racks
to service and wash the vehicles.

b, The standards of cleanliness and serviceability demanded. by
the prepositioning personnel was above that which is normally required
in a combat or simulated combat situation. Consequently, indoor facilities
were necessary in view of the severe winter conditlons.

¢. It became necessary to carry much of the equipment that had
to be cleaned and serviced into the personnel billets creating an
inconvenience. The German officials at the training camp were obsessed
with the idea of keeping vehicles off of the billets grounds even though
there were several inches of frozen snow on the ground. This necessitated
carrying much TO&E equipment longer distances than needed in order to move
the equipment into the billets. The facilities that were available
were generally reserved for the 24th Infantry Division.

d. The 36th Medical Battalion was scheduled for earlier deployment
and prepositioning than almost all of the subordinate units. Therfore,
the situation arose where several subordinate medical units duplicated
the same steps during the maintenance stand-down and deployment stages
of the exercise. All of these similar activities could have been coordinated
through one central source which had been in Grafenwohr all during the
exercise and which vunderstood the pecularities of the situation. Aid
from liaison members of the 7th Medical Brigade and subordinate brigade
units (all being non-REFORGER units) was very good, however, it was no
substitute for an on-the-spot headquarters.

LESSONS LEARNED:

(1) Troop billets may have to be used to clean unit equipment in the
event warehouse space is not provided during the stand-down phase after a
REFORGER exercise.




AETZMC-W (12 Mar 69)
SUBJECT: Reforger I After Action Report

MAINTENANCE Stand-Down Continued
7
LESSONS LEARNED: (Continued) T

(2) Extreme care must be taken prior to signing for the billets and
grounds in a German training area to ascertain any damage caused by other
units having previously used the same billets and grounds. The standards
of damage estimation of the German training centers are very high and
an inexperienced individual will tend to overlook many minor points which
are later observed by the training grounds officials.

RECOMMENDATIONS :

(1) During the planning stage of future REFORGER exercises, provisions
should be made so that non-divisional headquarters for medical units remain
in-country until such time as its subordinate units have departed.

(2) Proper provisions should be made to give non-divisional units
warehouse space or appropriate tentage in order to clean and service
TOEE equipment in view of the high prepositioning standards.

_——
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AETZMC-W (12 Mar 69)
SUBJECT: Reforger After Action Report

7. TOPIC: Turn-in of Prepositioned Eguipment

DISCUSSION: After the deployment of the main body back to CONUS on

16 February 1969, the rear body (consisting of those persons who were
in the original advance and advance-advance parties) remained behind
in order to prepare for the packing and crating process and the
preposition of unit TO&E equipment, to include 17 vehicles. On 20
February 1969, the rear party departed the Grafenwohr area to the pre-
positicning site at Kaiserslautern (6th Maintenance Battalion). By

23 February 1969, all TO&E equipment and medical assimblage kits had
been prepositioned at their respective sites.

a. Some difficulty was experienced with the gasoline pod in view of
the fact that the unit had excess gasoline upon the termination of the
convoy movement from Grafenwohr to Kaiserslautern. The prepositioning
site will not except gascline in the pod, which needs to be cleaned and
prepared for prepositioning.

b. This type of minor harassment tends-to lower the moral of the
troops after having made a long convoy and expended much time and labor
in the process.

LESSONS LEARNED:

(1) More drivers should be trained in the mechanical features of
their respective vehicles.

(2) Care must be taken to insure no great excess of gasoline re-
maing after closing the preposition site.

RECOMMENDATIONS:

(1) The rear body should consist of primarily of drivers and
mechanics and medical and non-medical supply perscnnel in order to
facilitate the prepositioning process.

{2) During the last stage of the exercise, no great quantities
of gasoline should be requisitioned in view of the fact that the pre-
positioning site will not accept excess gasoline.

(3) During the training phase for European driving actual motor
marches should be held on hard-surfaced roads at speeds closer to the

maximum speed limit (i.e. 4O mph) in order to simulate convoy movements
on German Autcbahns.
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AETZMC-W (12 Mar 69)
SUBJECT: Reforger I After Action Report

8. TOPIC: Redeployment
DISCUSSION: The rear body departed from Rheim Main on the 25th of February
1565 without any problems after having prepositioned all TO&E equipment and
medical assemblage kits.

LESSONS LEARNED:

This phase of operations, the prepositioning of all TO&E equipment and
medical kits, is probably the most time consuming and laborious of all
phases of the REFORGER I exercilses.

RECOMMENDATTONS :

Care should be taken to insure that the troops have sufficient rest before
the commencement of the final prepositioning stage of all TO&E equipment
and medical assemblage kits, in order to hawve maximum cooperation and
effort in the above work.
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