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HFJDQUARTERS ARMY GROUND FORCES 

WASHINGTON 25, D. c. 

314.7(1 sept l$A)GmIS 
UNCLASSIFIED 

1 September 1945 

SUBJECT: Studies in the History of Army Ground Forces 

TO: All Interested Agencies 

1. The history of the Amy Ground Forces as a command was 
prepared during the course of the war and completed immediately 
thereafter. The studies prepared in Headquarters Army Ground 
Forces, were written by professional historians, three of whom 
served as commissiofied officers, and one as a civilian. The 
.histories of the subordinate commands were prepared by historical 
officers, who except in Second Army, acted as such in addition 
to other duties. 

2. From the first, the history was designed primarily for 
the Am. Its object is to give an account of what was done 
from the point of view of the command preparing the history, 
including a candid, and factual account of difficulties, mistakee 
recognized as such, the means by which, in the opinion of those 
concerned, they might have been avoided, the measures used to 
overcome them, and the effectiveness of such measures. The 
history is not intended to be laudatory. 

3. The history of the Army Ground Forces is composed of 
monographs on the subjects selected, and of two volumes in which 
an overall history is presented. A separate volume is devoted 

* to the activities of each of the major subordinate commands. 

4. In order that the studies may be made available to 
interested agencies at the earliest possible date, they are 
being regroduced and distributed in manuscript form. As such 
they must be regarded as drafts subject to final editing and 
revision. Persons finding errors of fact or important omissions 
are encouraged to communicate with the Commanding General, Army 
Ground Forces, Attention: Historical Section, in order that 
corrections may be made prior to publication in printed. form by 
the War Department. 

BY C(Jl%MND OF GELNEW& DEVXRS: 
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I. The TrainiQg Progmm 

II. Difficulrtiea, 8 May - 14 August 1943 10 



-CLASSIFIED 
I 

The training program for the redeployment period was prescribed in Army Ground 
Forces Train&q Memorandum No. 
permanent form on 1 June.1 

1, issued tentatively in April 1945 and published in 
This memorandum had $ts inception in the early fall of 194.4, 

when G-3 of the Army Ground Forces proposed that the multitude of tests and directives 
then in effect, some of which went back to the GEL!, period ti which altogether made up 
a mass of paper weighing eight pounds, 
gle document.* 

be brought up to date and compressed into a sin- 
In October 1944, shortly after the G-3 proposal had been initiated, in- 

structions were received from the War Departi& requiring the preparation of a program 
of training for use during the period that would follow the defeat of Germany.3 It was 
decided to combine the proposed streaml ning of literature on trailing with the chart- 
ing of a redeployment training program. t 

The War Departmant directive of 5 October 1944 specified that redeployment train- 
ing should be "planned and conducted with the objective of preparing individuals, crews, 
teams, and organizations specifically for operations against Japan.+' It also required 
that the following stijects be stressed:? 

1. Maintenance of health, including malarial discipline and control, 

2. Training of junior officers and NCO+s in leadership. 

3. Chemical warfare, including tie tactical use of smoke and the offensive em- 
ploymexlt of toxic gases. 

4. Swimming, life-saving, and remflcitation. 

5. Japanese tactics, techniques, and weapons. 

6. Identification of Japanese planes 832d eqtipment. 

7. Care and maintenance of arms, vehicles, equip&L, and clothing und8r c2.titi.c 
conditions prevailing in the Pacific. 

8. Map and aerial photograph read-. 

9. ktura.1 and artificial camouflage. 

The War Department directed further that special attention be devoted to physical rug- 
gednem, rrmall-unit training, scouting and patrolling, & security against surprise 
g.~?oti attacks. A mfn.Itnui% of two hours a week was required for "o~i~zbatfm," bu in 
no other case did the War Department specify the t&e to be devoted to a m3jec-b. 2 To 
preserve a high state of morale and discipline du.ra redeployment and to promote ef'fi- 
ciency in battle, the War Departm8nt ordered that in so far as practicable unit corn- 
manders and training instructors be men wit;h combat experience. 

In general, the principles' stated by the War Deparmnt were in harmony with AC2 
concepts of'redeployment training, and tbey.were embodIed. in Training Memorandum No. 1, 
the new comprehensive AC2 directive. The chief SOuTC8 on which the Army Ground Forces 
itr8W in PreptUiIIg the new program was its own experience during th8 years of mo'b~kiza- 
tion and war and the experience of overseas commands as reported by AGF and War Depot- 
meat ObBemers. In &mrt, the redeployment training program was for the most part a 
s~lification and rearrangement of e2Zsting training literature to meet the needs of 
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an all-out effdrt against Japan. No &gnfficant change FQUI mde in procedure or aoc- 
trim.7 Indeed, except for timeased atress on subjects pectilaly applicable to Pa&f- 
ic warfare, such a5 mchmi~, small-unit trainiqq, security, Japanese weapons, and ~~~~ 
anese tactics and cave warfare, the redeployment training propa31.1 contained nothing 
that w&8 new. Its main principles were stated by Col. S. E. Faine at a conference with 
representatives of subordinate commands on 28 March 1945: “The attitude of this head- 
quarters is that our first problem is to see that the mm is basically trained. We're 
not worrying too much about tl3 a basically trained soldier. " 

e mm being sure he kuows how to fight the Japs, if he is 
This wan the philosophy I-&t General McNair held from 

the beginnIng. 

Training Memorandum No. 1 was divided into thirteen sections, each do-voted to a 
distinct aspect of redeployment trainiw and each having separate pagination to permit 
revision of one or more sections without revising the whole document or tacking on a 
confusing maas of changes and amndxnents. 

Section I, "General, " set forth certain f’undamental. principles and provisions 
deemed applicable to redeployment training . This flection wm3 drawn l.mgoly from the 
War Department dLrective of 3 October 1944 and basic AGF documents of an earlIes period 
particularly the Training Directive effective 1 November 
to dated 7 June 1943.9 The portion (paragraph 5) which s 

1$+2 and the supplement there-' 
mmarized f'undmental combat 

qualifications, such as strong leadership, rigid discipline, proficiency ti ruggedness 
of the individual soldier, team work, security, and ability to fight at night was 
taken almost verbatim from the supplement dated 7 June 1943. Drawing on this'& other 
AGF directives, the introductory section of the new program called for enqphasis on COM- 
bat firing, expert use of weapons, mall-unit leadership, 
naiflflance, cotiat intelligence, 

flame-thrower training, recon- 
air-ground training, chemical warfare training, trau 

in maintenance and supply, and. mental and physical conditioning. The keynote sentences 
of the "Special Battle Courses" letter were repeated, 
ence must be trained mentally for the shock of battle. 

"Soldiers without co&at elcperi- 
They must be subjected in train- 

ing to every possible sight, sold, and sensation of battle. frlG 

SDeCifiC adaptations for warfare B.QA~~IFI+ .T~.D= were annarent +?-I i.hn f’~$Jodw pro- 
tratlons vi5ion;r : 

..--- 
(1) Att&k of fo;rtified p~si~&"&~~&ifi& ~~~~&~d~-f G'GG 

against emplacements constructed of earth and bgs, xii& mphaeis on the use of fl~tme 
thrower and bulldozer. (2) The " cc&bat in cities" &.erois~ was redrafted to afford 
training for attacks ie Japanese villages, a sketch being included as a guide for con 
stmcthg mock-ups af the oriental type of btildiag. 

,- 
(3) AdditionaL stress WBS p,laced 

on small-unit security to gumd against Infiltration and on camouflage because it W&B 
thought that Japanese air strsn$th m,ight be greater W that encountered in Europe 
after 1943. (4) All persorInel, except numes, of maicfd a0tatintfl and units were 
to fire the rifle, carbine, and pistol for familiarization and receive instructic 
the unloading of other weapons and the handl- of penades m in 

The ostensible purpose of this PrOViSiOn wafl to prevent accidental dischuge of weap& by medical personnel who 
cleared arm& casualties from the battlefield, Experience in Europe had denonstsated 
the newi of' train-Inn medical pemonnel in the' safe handle of firearms but it seems 
likely that hstmtion in Ethootiq was included in the redeplopnt p&ram at least 
partly because of the reputation of the Japanese fey i-r% the Geneva Convention.ll 

Ited tO the tr~InIno nQ &eployed 
-ed divitiions, 
this sectiox 

Section 11 of Training Memorandum No. 1 was: de-vc 
nondivisional wilts during the redeployment period --- 
and no divisional activations were in prospect,) &he 

(There were -ZZZp& 
scheduJe set forth In was practically the f3ame a8 that prescrlbed by th m GrmmA vnnn~- Jn r*ym 

the accelerated tralnw of +ucnd~vis~o11&1 units. I3 
tith units of different type and also accordi= to the BOUTC~~ from which th Allo-tansn-r;s or T.b.rz%iw t 
theti fillers. Those usits whwe fillera wn.e from reception centers were 
siderably more tims Q-WI those whose fillers camp from rephcwnt tmw a 

IIAl/-tl Annlr-l-- 

-- _ I auv4wum JJI ~d3.y 1944 for a.. _. 
1S.m vaxied 
.ey obtained 
Uotted con- 
centers or 

2 
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units of other bmmches. Those whose fillers came from replacement training centers O: 
units of the ~8;1318 bran& were to have the shortest training periods of all. Content 0; 
the trafn9ng prm w&s to be based On appropriate Mobilization Training Programs e,nd 
applicable provis~on~ of Traifiw ~~r~~ No* 1. 

Section XII Bet forth principles for the training of redeployed units for the m& 
lmmt eight-week period establishes by the War Department. It included a schedule of 
subjects designed specifically as a guide for units of the arms;13 

Eight-weeks Redeployment Training Schedule 
for Units of the Arms 

No. Subject Individual 

13 
14 

17 

16 

17 

18 

1-9 
20 

Japanese tactics and 
technique 

Japanese materiel 
First aid and sani- 

tation 
Hygiene and preven- 

tion of diseases 
Physical training 

including swlmmlng 
Organized athletics 
Chemical warfare 
US8 Of mp~ BBd air 

photos 
Military courtesy 
Inspections 
Dismounted drill 

and ceremonies 
Care aa maintenance 

of clothillg tina 
8C@@Wlt 

Weapons training 
Interior guard and 

lOCELl S8CWity 
Tactical marches 

and bivouacs 
Squad and crew 

training 
Mines and booby 

traps 
Unit training, tac- 

tics and techniques, 
including scouting 
aa patrolling 

Orientation 
Open time 

Total hours 

1234 

2 

2 

4 

3 
1 
2 

2 

Hours 

2 2 
2 

2 

4 J 

22 2 
4 4 4 
2 

3 
1 
2 2 2 

22 2 

2 2 
10 10 20 

2 2 

4 
40 

4 

4 4 8 

6 6 

2 2 

12 

4 

16 24 20 60 
2 22 2 2 2 12 
4 4 4 6 4 6 28 

44 44 44 44 
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utit 

5 6 

Hours 

2 2 

2 2 

44 44 

Combined 

7 8 

IEkch week 
to collj3isii 
of5hys 
of com- 
binedtng 
with all 
available 
types of 
supporting 
armfl 

Total 

4 
4 

4 

8 

12 
24 
4 

6 
2 

12 

12 

264 (not in- 
cluding 
Conibin8( 
trafnhq 
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Training called for in this section was.to begin when un.itK had avail&la 80 per- 
cent of their T/O strew and 30 percent <of essential equipment. 1-b was expad0d that 

"shakedown" period of about a week would be required for the assembly of psm1 
i.ft8r tih8ti r0aP8ratiOn fur&Yi&K.14 

Headqua;rters, Army Ground Forces, took steps to fl acilitate the training of r&e- 
p1078d titfl 2x1 oPeXY%tiOns P8Culiu t0 the Pacific* (1) It prepared for War Department 
publication a c~rehenslve train&q circular on JaPaeKe characteristics and tactics. 
This C~J-C~ told of the d&w aSa. training of the Japanese Soldier, desmibed his 
weaponK, gave a brief summary of JaPanefle organization and communications, and outlined 
the high points of the ene~lry~s Offensive & defensive -t;actics. '3 (2) It supervised 
the preparation for War Department Publication of training circular on the reduction 
of JapaneKe cave fortificationK (Sphinx Project), 

18 This docwlsnt described in detail 
the structure of cave fortific.ations, means of detecting their location, methods of de- 
fense, and plann5ng a& execution of attack. Stre s was laid on coordination of the 
various ifmu in both planning and asKaUlt pha3eK. '4 (3) It compiled AGF obKe;rver and 
board reporta on Japanese tacticK s& te&niques, for distribut;lon to subordinate train- 
ing agen&K. l-f3 (4j It cooperated witi the Wa;r D8partm8nt in the or@zation of 
fifteen mobile intelligence training tits fCXr wruction of tit and replacmnt 
training center perKonne1 in Japanese orga.r&a~, weapons, equipment, and uniforms 
and in small-unit tactiog, z&.ntenance of hesAt&, and employment of ww. These 
mobile units w8re trained at Camp RLtcbie, ML, from which six of tbsm were ipadusted 
in late June and turned over to the Az%q'Ground Foyslssa for assigKmnent %o t;heir mc- 
tional dutieK,lg 

Training Memorandum No. 1 did not include detailed instructions for redeployment 
training of AGF service type units br of combat enigineer, signal; and chemicalunitK. 
But provision was made for the draw up by G-3 and the appropriate KPecial staff aec- 
tion, AGF 

'20 
of a separate redeployment training Program for units in each of the service 

branches. 

Section IV of Training Memorandum No. 1 directed that converted units follow the 
schedules prescribed in Section II for undeployed units. 

Since it was anticipated that many units would have an opportunity to extend the* 
training considerably beyond the minimum eight-week Period prescribed by the War Depart- 
ment, Section V, "Supplemental Training," WELS inCiUd8d t0 provide ayE3t8mtiC @ideD 
aulw an additional period of indefinite duration. This sectlon, modelled on the pro- 
gram of postmaneuver training outlined in j;he general AGF directive of 7 June 1943, 
prescribed four periods of prqgreesive trafning. These began with squad and Platoon 
exercises in the first period and built up to regimental combat team and division ex- 
ercises in the fourth. Since n0 tests were scheduled in the ititial eight weeks of 
redeployment training, the s'UPPlem8ntag phase was devoted largely to squad, phtoon, 
battalion, ti 'other testing exercises. The special battle courseK were also scheduled 
for this period, and 1% 'W&8 @ecifiadly directed that in the village fi&ting exerciKe 
coordination of infantry with tanks kh0ula be stressed., 
of tank, tank destroyer, 

Camouflage exercises, training 
an.d atiaircmt udtK in the EeCOIIh?y I-018 Of BuppOtiingS 

ertfllerY, and the P=tioiPatiOn Of service-type units in tecUca1 functions were also 
emphasized. 

Redeployment PIZUU anticiPatea an accumulation of h3.3738 numberK of casuals in the 
Zone of Interior a8 a COnKe~uenCe Of Unit inactivations and redeplomnts.21 Section 
V? therefore provided for the orgatization of AGZ' casuals into temporary comP=ies 
battalions, groupa, and W!3~ntS for t3dn.ing under arm&s and corps. TWO train&g 
Periods were prescribed for casual 
initial two-week program laid down 
second, which was of indeterminate 

m-l.its : during the first they were to follow the- 
in Section III for redeployed units; awiq the 
length, they were to receive Progressive Km&l-unit 
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and Military Occupational Specialty training, 

Section VI:?: provided that schools and replacement training centers should continue 
training under current mobilization training progr8s1s, 
whenever practicable, to combat against Japan. 

with adaptation of instructlon, 

ically directed included weapons firing, health, 
Subjects for which emphasis was specif- 

leadership, Japanese equipment and 
tactics, security, maintenance, and the training of assault teams. 

General provisions for training in replacement depots were set forth in Section 
VIII; these emphasized correct5on of individual deficiencies, physical and mental con- 
ditioning, and final polishing of individual and small-unit training. 

Section M contained detailed instructions on the subjects of information and 
education. The emphasis which Training Memorandum No. 1 gave to orientation sprang. 
from two principal sources; (1) concern of the War Department and of Army Ground Forces 
for morale of redeployed personnel; and. (2) the strong personal interest of General 
Lear, Commander of Army Ground Forces during the latter half of 1944 when planni~ for 
redeployment was active, in a broad and forceful indoctrination course. Section Ix 
provided for a comprehensive film-lecture-discussion program of one full hour per week 
in undeployed units and replacement training centers and of two hours per week for re- 
deployed personnel. This progrm covered the history of Asiatic countries, American 
interest in the Pacific, the character of the Japanese, and the scope of the task ahead. 
It contained little that was new, but its publication as an integral part of the basic 
AGl? training directive gave -La orientation an emphasis which was likely to iqress its 
subordinate conmmd.ers strongly. 

Section X, "Administration and Supply," seized briefly current AGF doctrines 
and practices governing supply, mal.atenance, end ammunition. Commanders of subordinate 
headquarters were directed "to set up a display of clothing and equipment" in order to 
demonstrate required maintenance standards. 

In Section XI training for infiltration, combat in cities, and close co&at was 
outlined, with appropriate illustrations accompanying the text. 

Section XII was devoted to tests. Except for the basic medical and intelligence 
tests, only those which required firing were included. In some cases established tests 
were revised for the redeployment program, but modifications, designed to remove defi- 
ciencies revealed by experience, were of a minor nature. It was not considered neces- 
sary to change testing exercises drastically for adaptation to operations in the 
Pacific.22 Section XII conrprised about nine-tentha of Training Memorandum NO. 1. 

Thirty-two tests,, some consisting of several distinct exercises, were included in 
the redeployment program. As stated above, no tests were to be given to a redeployed 
unit during the first eight weeks.of training, The plan to defer all tests to the 
supplemental training period was based on three considerations: (1) The prlnvl.ry need 
of redeployed units was orientation in conditions and techniques peculiar to the 
Pacific and a polishing of small-unit training, Inclusion of tests in initial tra3J.+&Bg 
periods would titerfere with the accomplishment of this basic objective. (2) und.ta 
remaining in the United States for ei&t weeks or less would not have tlsae to grow 
stale and therefore would have no great need of testing. (3) Units remaining in the 
Zone of Interior for extended periods would need the refreshing afforded'by tests and 
would have ample tJm+e for them.3 The prescribed program provided a flexible scI'kedule 
of progressive testing for an unlimited period. 

The final division of TrainFn@ Mem~r~d~m NO. 1, Section XIII, summarized POM re- 
quirements for units tratid 
the amount of ttie available 

awing the redeployment'period. Requirements varied with 
for training. For example, redeployed units which had 
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r:~ort'lmj.ty -tJo =QPl~te -the ~scond period of supplementary traini% were required to 
put rcipstc in 'the c(yJIi&Lt-in-cities Co-~B8, while those training for lesser periods 
1Jt3yc exmtod from mia requiremen'c* Infantry units which progressed no fux%ner w 
the mot period of mppl-ntaJ+Y training had to take only squad cc&at firing tests, 
.a,ilo those conq?letiw the fourth period were requtied to take platoon md battalion 
;&at firm tests as well as a serieu of testa in combat intelligencs. There was 
a100 a differentiation in the requirements of undeployed and redeployed units. 

~-3'8 of subordinate commands, called to a redeployment conference in Washington 
6n y&28 arch lyby, viewed the new pro@m.n favorably. But when TrainrLng Memoranda 
!$o+ 1 w&s o:rctiatod In draft fom among the staff sections of Headquarters, Army Ground 
~orcoFI, for camntsnt and cm~ence, G-4 and som of the special staff heads registered 
0bJ~ti0~1 to certain bf ths provi~luns. The main pointe at issue were as follows: 
(I) ar1otmrsnt of t.ms iklr mintenance of clothing and. oquiprflent; (2) provision for 
LralnP~ in mintenmce anb EJU@J discipline; (3) relative stress on tminixg of 
u.x.dt6 of tie 82"3118 as apsinat those of the services; and (4) relative erpqlhasis -in smv- 
ice unita of twti&I. as dftibgulshed fram technical traj.x&3g,24 

nQ prh~ipa~ in m cm&rmersy mre G-4 and Odnanca on as & hffnfl. m.d G-3 OII 
the aties. Th0 pf3itiDn of G-4 89~1 Oranance, in brief, was to the f&L- effect: 
(1) ~~~~~~~~ earn t;ho ~uropea -tar of Operations and fSnaW of W ZnYrpsctor Gen- 
srvtl IMicatod at m23tintt3~00 oanaiti0ti both OV~-B~BB and ~II the Zm3 of IkhriOr 
l&-t nrtush to be desire&* me anly way to comect this situatfon was to 3lfme specific 
pr~~lnf~n in the tralting prcgrtm for the upkeep of equipmnt and for Instruction h 
3;aPftinLQr-@mco, pQ.rticulQrly in prevantative maint0nance. The four hours eamarked for 
tqGfirO ~ti mintgnance of clothing and equipment" In Secti.on III of TraW Mtmm&mu 
~0, J. ma considered groeely inadequkte; at least twelve horns should be set aside fc~ 
thi 6 purpos0 l 

oulTicc? unlta l 

(2) The form and provisions of the document were deemd prejud%cU to 
Xm@asia th2*ou$hout was on trainZng in the arm~3. For exanple, SeCtioxl 

1x1 spaciflod a trainLng progmm for redeployed units of the arms mt confined itt;self 
to &ating What service units would be guided by separate redeployment traw progrm 
to ba lrrsubd later. This would Inev1tabl.y tend to give subordinate commnda the im- 
prooorfon -&at tits of the ax%m mre the pr3xmry concern of theL~ Ground Forces and 
tA.at asrvlcs unita were viewed acunsxhat In the light of stepchildren, It was believed 
tFz~t A MFO equitable plan would be to divide the training pro- into two parts, 
for ur~its of the ts.tmi~ a.nd the other for'write of the ssrvicss. 

one 
(3) The ~prugram afl 

d.r&'tad wollid result in raqulrixg service wits to devote a disproportionate mount of 
t3.m~ W tactical t2WnAng, ~9th consequent neglect 
naGnr dvtias ‘ (4) Beadquartere, Army Gqound Forces 

of training in their prircary tech- 
should make Military Oouugational 

SpcitlltY to&B mandatOr;p for pf3rWXXd of service knits to asme a check on these 
~xLts =mpaable to that provided by the squad, platoon,'& battalion tests required 
of c3ombat unltE3, Mainly lxmmm of tie predoUna.nt role of the Individual rrgecialist 
b seD2Ce WltQ, tit testing of Aulctionalproficiency in the services was imgrac- 
Ucablo am3 hmce was not requl;red. It wm3 therefore all the more ixtxgartaslt that Mil- 
itaX Cwqmtioti i+xULty tcmts be made obligatory. s While subordinate cmm,mxds in 
~~ZIB h@tmQQB l*QqUrod t0dbg of WXWCX personnel in tieJ_z\ mitidu& specialties 
JUX?? Wt1On VQ~ nQQJSQ%XT to W-fUXUlb30 lll~~s"O~ application of the practice In aJJ. go&d 
OP@i-t:uti ERt I ona * TIl'l'bll QWh M&~QII WRS f%kWi, the lLrmy Ground Forces could have no 
~~~~wx,ncJQ tht S%2v3co Un.l+ts sent to port were as ~11 qualified as units of the w 
to perfona thnlr prey fiesiona.25 

923 psoitlcxs of C-3, on the other hand, was subotan-tlally as follows* 
mti BxAfntorPar3C-r of oqulpmnt, (1) Care 
of +tho il*rqf ermuntz Forcoe 

while likporta.nt, WEID secondary to the principal misflion 
-- *iat of prcpark~ 2mlts for conibat. There was danger of 

atrce~3Sng mL~t.emncc to a point &ero troops would have more concern for keeping the 
%%QpQP? In &.9P3 * ~oriditlon ti for OQXUU~~ them in realistic training. 
texuco -fmd -r;air,tenrmce traln~~ VeTe p-'+n 1 (2) win- 

i~~3jiy m2tters of C~IEIXELE~ aa discigline. 
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It W&B neither ne~efls~~~y ao~ de~i.~~ble to set aside 
these activities. A good c cxr~~~der would teach his 

considerable periods of tims for 
men to cue for their weapom afj 

he trained then in the use of those weapuns; he would instruct them in the care of -t;ba;t;r 
clothing at inspections and in other phases of training. (3) Adequate provieion for 
t0tiical. traiwr-fn of semice units would be made in redepILp;gment tra;lainpr programs sub- sequ*ntLy to 'be ~ss'-" D-r- ---*A- -- -n - * - - KWCL 1W’ U.Ublj ox 8acri mJ”trxe r)ranti. 
Army Gr -+---.'I> I - I-- L I * . Forces ELluLuP D8 lsepr; VII a m E 

(4,l Teats required by the 

level. 2 P md &mild not extend to the inditridual 

This aq-urmnt over Training Memorandum No, 1 revealed grievances that had long 
been mnoulder~ ~XIID~~ those who repyesented the semices inHeadquarters, Army C&a& 
Forces. These grievances 'centered rtn a feeling t&at the Amy Ground Forces was don-. 
h-ted by the mms and that servlce mttem received only secondmy consideration. It, 
w&g believed that G-3 W&B HO ovemhe~ly concerned with the training of cm&at tits; 
0fQSCitiy divisions, that it pemnitted only a mInimm of attention'to preparation of 
eervice units. Such units, it was held, were put through a routine of train&g designed 
pr*iQ for units of the arms, titi the rem.& that service personnel were required to 
sped many hours in IT&C&@ and shooting that were more vi%aU.y needed in perfect% 
technical i3pecialtieH**~ 

It is Impossible to say that in this conflict of opinion one side was right and the 
other wrong. The points at issue tight ham been reduced if not resolved had there been 
mm time available for training -- the to make both soldiers and -9dnIshed teohnicims 
out of service personnel, and time to care for equipment and provide for mintemmce 
instructions without ifrrperiIJ.lng other aspects of the trainiw progrm. 

The Chief of Staff, m mound, FoYces, sustained G-3% position that no n~re tti 
than that provided in the draft of Training Memorandum No, 1 could be allotted to main-. 
tenance and that Military Occupational Specialty tests should not be made mandatory.28 
The relative i;mgortance of tactical and te&nJcal subjects in the training of service 
units tis threshed out between G-3 and the various special staff sections in the course 
of preparing redeployment training prograJ.a~i (RTPts) for each of the services. when - 
work on the redeployment trailing progmm was Initiated special stiff heads were handed 
a achedule of "must" subjects, including item prescribed in War Department directives, 
which differed little from the schedule outlined In Training Memorandum No. 1 (Section 
III, "Redeployed Units") for units of the mms and which left comparatively little time 
for technical training within the eight-week rml&mum ~0cifiea 17 the ww Dep8.2-h.b. 
Special staff heads protested, and in mbse uent exchanges of views they 

29 
secured some 

adjustment in favor of technlcal training. In the caf3e of signal units for example, 
the time prescribed for dismounted drI.U, and ceremonies was reduced to 4 ioum as corn-- 
pmed tith 12 hours 902 units of the army; the t&e for tactical marches and bivouacs 
to 6 houm as ca3Ispmea with 12 for the arms, Most of the time f33-vea b 
was earmarked for "specialist refresher tra.In..Ing" of signal personnel. 9 

t.heae reductions 
o S~JELI-~X 

adjustments were made in other Ground services, but the redeployment training prop- 
as published in final form an 1 Jiuze 1943 fell considerably short of what was regarded 
by special staff heads as a desirable balance between tactical and teohnioal subjects. 
One concession that.was obtained applied. to all the services, III the HTP of each 
service was included this provision;31 

Ufless specifically modified by the C omanding General, AGE', the specifica- 
tions set forth in TM 12-427, '$Iilita;ry Occupational Classiffcation of IZEn- 
Meted Personnel," are adopted as the stmdard of individual traIzI.ng. In 
order to iIBu.Ye appropriate assigDme,ut of persolmal, unit commanders will. 
CaJ'efull~ analyze current T/O%E applicable to their tits and conduct train- 
ing to qualify fully each specialist in his MOS. 

ONCLASSIFIED 
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Generally me&i%, the redeployment training programs fcr service units differed 
1n three mortant respects from previous programs. First, they gave subordinate com- 
manders considerable latitude in arranging the details of training:. The engineer pro- 
gnm, for example, contained this statement:32 

HOWS allotted are not sufficient to cover all the above subjects dwiq this 
phase, Overseas experience and individual unit needs must be considered in 
allotment of training hours. fuaitiod Waiting needs ehould be covered by 
allotment of open time hours or scheduled during the supplemental traiti 
phase. 

Delegation of broad discretionary prerogatives to lower commders was prompted by the 
realization that training needs of retmed units would vary greatly because of differ- 
ences in such matters as prior trainLng, combat experience, and turnover of personnel, 
Xn the second place, the redeplomnt training programs, to a larger extent th& e*arlier 
programiJ, were based on lessons learned in combat. This W&S apparently due to tw 
factors: first, the fact that information on combat experience available to Headquar- 
ters, Army Ground Forces, through overseas reports and the testinioxly of officers re- 
$urning for reassignment was more cqlete than ever before; second, the fact that in 
most cases the spade work of preparing the RTR's had been entrusted to oPficers who 
h-d m?md mmeas~33 The fom are ewles of the use of combat lessom in 
RTP' s: 

Engineer RTP 

1. Interior Guard and Local Security . . . . Stress should be made on 
working party security and day and night pertiter defense against snipers, 
banzai raids and infiltration tactics aa used by the Japanese. Agaimt the 
Japanese there is no so-called "secure" rear areas. 

2. Specialist Training . . . . All unIta will conduct technical train- 
ing of individuals and units concurrently with other training. The train- 
1% of additIona engineer equipment operators till be emphasized. $WP 
and POA reports indicate a need for additional trained equipment operators 
in engineer units.34 

Ordnance RTP 

1, Maintenance companies . . l l Insofar as availability of Japanese 
equipment will permit, all units will be trained in the maintenance and 
reconditioning of such equipment. 
till stress contact party procedure 

Third echelon maintenance companies 
..= provision must be made for con- 

tact parky visits to supported units at least daily. Concurrently the 
supply section of the maintenance must be so organized 82a trained'that 
deliveries on requisitions to supported units are on a 24-hour or less 
baais. Provision also must be made for an efficient back order system so 
that re-requisitioning by supported units is never required, 

Fourth echelon maintenance companies till stress rebuilding of 
assemblies and major items VLth suff.iclent emphasis on fifth echelon re- 
build to enable the unit to operate tithout Base Shop support when neces- 
sary . Service personnel will be trafned to an eqecially high degree of 
proficiency in the manufacture of parts within the capability of machb 
tools authorized for the unit.33 

UNCLASSIFIED 



S&q&. RTP 

1. Trainbg em5phasis e.** cmmmmicatiom tits ,.m 
a. ImtaUatb.t3 asdXEi3XXb~e of wire facilities under mfavor; 

able conditions of weather, 4x32xmb @ in df~k333sf3 tith parti- atten- 
tion to troublwiihaoting -pmuedure, 

b. . . . P~OCS~UPB 231~ f3~~t 0f Jw 8223 faah-43. net ap03eia 
tith heavy traffic loads. 

0. Intentrive praotioe by aqyptographio persml under heavy 
traf-fit foade. 

2. Training emphasis .*mb S&ml Photwzhic Cqa;ny .P.. 
a. TraW.ng of c&t assignment personnel in missions involving 

photographic reconnaimance fram liaison type aircraft and supplementation 
of other ground recbnnaissance agencies. 

b. Pmtmnt in5tmction ill L-mm-bat tacticB and technique of me 

Lnditidual soldier to amure contimred functioning of coxibat aasigment 

pwsormel under battle ccmditiom3, 

3. Supplemntal train . . . . teamand flectim .,.. 
a. Training in the technique of organizing day and night per- 

lmster defense aad the security of wire parties and other signal persm- 
nel on isolated missions. Ftie discipline to prevent promiscuous firing 
when in a defensive situation and against aircraft . . . . 

b. The develqmmt of and training in techniqyes of active coor- 
dination and cooperation with engi eer construction troops by wire b&alla- 
tion personnel wherever possible.3 % 

The titid,distinctive amect of redeployment training programs has already been 
radiated, na3nely, OOnCentration on a single enemy and a fairly lmted geographical 
8588. FCZ'B~ progrm had to be general enough to prepare units and bdiv%dufLls for 
apemticms agabst many enemies Fzl widely scattered portions of -&I world, Wow it was 
possible to point all trainbg activities directly toward Japan. 

In general the Ay'my Ground Forces conteX@ated little change in technique for re- 
deployment tmiting. One innovation, however, &OUIJA be mentioned -- the use of demon- 
stration teams OWpJ'l.ized and trained on the War Departrment level to facilitate b&zuc- 
tion in complicated equipmnt and procedwea. Reference h.as already been made to the 
mbile intelligence training teams trained at Camp Ritchie, Md., for use in acquabting 
AGF units and replacement centers tith Japanese organization, weapons, equipment, and 
Uniform, and for inatmcting ground intelligence personnel in foreign maps, Japanese 
psychology, hmdling of pPisoners, d ~88 0f 5-pcwi5t tem.37 P~~XM a2dtea j0intly 
by Headquarters, Army Ground Forces, and the Chemical Warfare Service, Army Service 
Forces, provided that teams trained by the Chemical Warfare Serp-ice should be ewloyed 
by the Army Ground Forces for demonstrations of chemical-warf'are equipment am3 technique 
to redeployed divisions. Item scheduled for demonstration included the porta'ble flame 
thrower, the mechanized flame thrower, the one-shot flaxm thrower, the gun, assault, 
m.echanized flame thrower, the 4,2-inch recoillesa chemical mytar, and the 7.2~inch 
rocket incendiary, and/or chetical fillbg. Six m&ile intelligence train3ng team3 
were t;ained and turned over to the m Ground Forces in July 194>= T-J I~J cxzue while 

the Chemical Warfare Sez+vioe demonstration teams wire still in the planting stage; none 
w&5 ever organLzed.38 

At the request of the Army Ground Forces the Quartemtaster Geneti, U. S. Amy, in 
July 1945 conducted a four-week course in clothing and eqtipment for 17 teams (1 officer 
and 2 enlisted men per team) of ties and other major @eti ccrlIdnandsc On graduation 
from thifl ootifle at Ca?~rp Lee, Va., the teams oonducted schools for repmsentativvas of 
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tita tmd other mibordirrate wtim, who in turn instructed the individuals of 
the* respective ccmmuurr7.~. The AMliy Ground Forces planned to give even etiisted man 
sent to the Pacific at least two hours of tram in cloti- and. equipmnt, & every 
officer four ws.39 

provision of this instruction WBS suggested m&l-y by eqerience in Eumx>e, Pm- 
tj.cmly &ping the La&, tinter uf hostilities. At that time failure of cwders to 
requisition proper clothiw and lack of knowle&e of officers and ?mm as te its use 
caused excessively heavy "cold weather" casualties, particularly from trench ITOOt and 
fro5tbitk3. Subjects emphasized in the new courses ticluded cloth% -atim, proper 
sizing of garments, ventilation in clothing, means of obtaml3g maxiIEuE efficiency From 
clothiw, the relation of food and water to clothing, principles of cleanliness, methods 
of laundering, and the relation of rest a& shelter to 010th~. Officers were also 
instructed in suoh,mib3ects as the relation of clothipg to climate and terrain, correla- 
tion of tactical mwexnent and cleth~ factors, prticiples of seleoting cloth- suita- 
ble to the activities of the soldier, clothing in5pection5, responaihllities of officer5 
in procurment and proper use of clothi33#3, and, accustoming mm to unfa0Lliar garmmts.40 

The war cam to an end shortly after the first clothiagand equipment tmms oom- 
pletea their train,Lng$ but'steps were taken in. the following months both to increase 
thescope of special instruction ti quartema&er schools and to make specific pmvisioa. 
in Ground training schedules for instruction in the reelection and use of clothing,41 

Trabxhg by extraneous and timtory groups mi&t have been comtmed as a tiola- 
tion of General McNair's fundamental dictum that 5oldiers should be trained in the wt 
by the unit commnder. But'Gewral McNaCr himself had sanctioned modification of the 
unit training principle in certain b~&an&s where imtruction wan of a hQhl.y special- 
fzed nature, a5 shown by his approval of training centers for antiaircraft and tank de- 
stroyer un%ts. In th6 case of redeployment twining L.n intelligence, c&othiag, and 
chemical subJects, Umitation of tim wa5 a~1 additioti factor calling for the applica- 
tion of mass-production techniques. 
respects, 

No radical depmtti was made, in this or other 
from the traiting policies which the Axmy Ground Forces h@ developed am3 ap- 

plied under the direction of General McNati during the original rnobiliz'&tion of the 
ground forces in 1942-43. 

DE?.FICULTIES, 8 

The swrender of Japa;n on 14 August *s -- 

II 

MAY -- 14 A= 

1945 brought thf3 

1947 

PEU to 892 end before redeploy- 
ment t..a~-~~ng ag prescribed in Traw Memorandum no. 1 could be put Snto effect. The first units to return to the.United States, includw the 86th and 97th Divisions which 
arrived on 17 and 24 &me reqmcti~ely, were in process of reassembly following c&le- 
tion of recuperation furlough5 when. the end came.42 Mter V-J Day, unLt5 scheduled for 
occupation service initiated a modified pro&+am, but trainiti during that period is part 
of another story. 

The corn50 of event5 during the months before August 1943 had been such as to make 
the prospects of redeploymsnt tmintw unfavorable 3.n the extreme, Difficulties in 
prospect WBSB so formidable, meed, that a key officer in the G-3 Section of Headquar- 

remark:43 
ters, Army Ground Forces, reflectfng 0x1 the situation after V-J Day, was constrained to 

The capitulation of BirOhit 011 14 August saved our necks. With things 
be- a5 they were it would have been absolutely aossible for us to have 
sent well-trained team5 to the Pacific for participation ti the scheduled 
invasion of Japan, 
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Thif3 officer had in mind primi=i* the dismptive effect on -unita of per~onnal re-' 
8ajui3tmed p0li0i8s after v-33 Day. TherfGn lay the gr8ah3-t problem of r8aepl0mnt 
tratiing. 

Status reports prepared inET reveal the effect of these policies on, typic&units 
s818ctd for redeploymmt. The 28th Ditision in one week eqerienced a turnover of 20 
percent of its enlisted strewh md in kI days 6 turnover of 46 percent of its offfcers. 
Between V-E Day axed V-J day the 33th JInfa,ntry Division lost 285 officers and 3,880 men. 
The 804th T& Destroyer Battalion duriq the three months following V-E I&y lost 50 
percent of itf3 personnel; the 330th OrWe Depot Company reported in August 1945 that 
73 percent of it B personnel ha+d been in the unit less than on8 m&h; and the 122d 
Signal Radio &,telligence Coqmny reported that 95 ercent of its strength was above 
the critical score of credits for early discharge. LK 

A large proportion of the men lost under r8ad$Mmnt policies were k8y ~-~~ec%xlbts 
and NcO's3. To make mttera worse, newccmrfl umally were greatly inferiW in tYa;inAng, 
experience, and leadership to the men whom they replaced.45 

P8rBOMsl problem We;re increased by unforeseen, last-minute extensions of camrpa@L 
creditfl. The 2d Infantry Division, for example, after having rep&mea all mm with 
scores of 85 or above, received credit shortly before sailing fromEurope for two addi- 
tional campaigns. This made mm8 2,700 more msn eligible for discharge.46 Because of 
lack of t-Lme, the prescribed policy of coqleting personnel adjustments in Europe, 
where replacements were available, had to be abmdoned and. ad$Mzn8nts p0atp0ml udiL1 
retuza of the orgmLzat$on to tha United St&es. But since the output of RTC*s was 
befug sent to the Pacific there was no adequate source of replacements in the Zone of 
Interior, a,nd hence provision had to be made for the return from ETO, not ohl;y for the 1 
2d Division but for others as well, of a "packet" of about 2,000 low-score replacem8nta 3 
to fill the gap left by removal of personnel made eligible for discharge by the addi- 
tion of battle 0r8aith 47 This armmg&nent would have been fairly satisfactory if the 
packets could havs been shipped pronxptQ, but lack of shipping space, otim partly to 
concessions to public pressure for the early return of high-point men, caused a delay . 
in th8 forwarding of these replacements. None had arrived by V-J Day. In fact it was 
not until October that these packets began to reach American ports. 
would have been given hfgher priority if the war had continued.48 

Possibly they 

Personnel turnover in the 45th Division, originally sch8duled for return to the 
Utited States in August 1945, was mch seater than iti other divisions selected for 
redeployment. AGIE' &aff officers who visited the 43th Divis3.011 in July were imfomd 
that on the basis of mrren.tl.y applicable discharge scores a turnover of 11,000 8n- 
listed men and 6OO officers w&s anticipated; the Division Artillery staff was to have 
0Jzsr one officar left -- the ArCLlery C!omxruander himself.49 The basis for selecting 
ditisions to be redeployed and for d8temLnii7g; the order of their return was not bnown 
in Headquarters, Arqy Ground Forces. But designating for rsdeploymmt units such as 
the 45th Division, which had a pmponderance of high-score personnel, while choosing 
for inactivation many units such as the 63a and 65th Divisions, with comparatimQ' few 
men eligible for discharge, created formidable difficulties.5O Certainly the effect 
of replacIng a l=ge percentage of the personml on the eve of redeployment would have 
been exceedingly in,jllrious to the team -- and. the concept of the amf3i0n a8 a tean 

w&s approved by the War Depaztmmt and considered cardiml by the Army Ground Forces. 
The period of redeployment trainLug was all too brief to permit of moulding into a team 
a unit whldh had lost most of its key ~jp8ciali&s md from one&h-d to three-fourths 
0-f its officers and 1228n. The tean had been violated before, particWly in the 
strippings of 194& for overseas replacements, and the results, as attested by the per- 
formance of rebuilt divisions on the Iwbtlefield, were not so bad as ha been fear8d.51 

While the ttie avaifible ti redeploymmt for remouIW.ng the tern w&s by no IDBBXEI as 
10~~ 8~ in 1$+-k, and while the lost of qmiali&s was mch heavier in roedeployment 
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than before, 
good account 

it seems not ~-IQ that, the rehabilitated divisions would have given a 
of themselves in the Sacifi~~ But judged by tie basic principle which had 

not been abrogated and which experience had justified, violation of the tsEun would mean 
loss of lives and battle efficiency. 

Another probLsm faced by those reqopsible for redeplomnt training in the United 
States J&S the lack of coordination with European theaters. In the early stages of re- 
deployment planning it appeared that cobrdination would leave little to be desired. On 
19 March 1945, key AGF officers conferred at length in Washington with Brig. G-en. G. S. 
Eyster, G-3, Z?JJO, with reference to redeployment matters. At this co~~I?erenoe Gen~ral 
Eystes said in substance:~2 

There will have to be a closely integrated pr0gra.m between ET0 and 
Ground Forces. For example, whenET0 returns atitthey will fOmJard a 
training status report which may state that the tit has done 120 days Of 
training. Then after returning to the UnLted States and having had fur- 
loughs, the unit would start on the 121s-t day of training. 

General Eyster stated further that one of the Army Groups, probably the Gixth, would be 
respons2ble for supervising redeployment training in ETO, and that a masker training 
program then in process of preparation should be very closely int;egrat& a%h pm- 
drawn up by the Army Ground Forces,33 

Draft copies of AGF Training Memorandum No. 1 were sent to ET0 in April I$&> and to 
MT0 a few weeks later.54 Early in h&y 194’j; Cd. S. E. Faine and Cal, A. ;M; Pa~l~ons o$’ 
Training Division, G-3 Section, AGF, visited ET0 for the purpose of furthering ooordi- 
nation of the Army Ground Forces and ET0 on matters of redeployment tra%n,zkng. Colonel 
Paine and Colonel Parsons, after a conference with General Oyster, met tith Brig. Gen, 
William P. skiep82a and other officerfi of Headqumters, 
details 09 000rai;nation. 

Sixth Arq Group, to work out 
Concerning this and subsequent meetings, the &I? representa- 

tives wrote in their report to the Ground Chief of Staff:% 

The first ootierence with General Shepardrs Group covered the purpose 
of our visit, and copiee of AGF training literature were briefly explained. 
General Shepard agreed to accept our training memoranda in toto with rmlnor 
changes to be made to fit the train&g facilities to be available to them. 
We agreed to assist in rewriting these training memora&a. The next several 
day0 were spent in the actual rewrite. 

me report explained the machine- set up for redeployment trainLng inF?!ZO, by which 
units were to be readjusted by Twelfth Amny Group, passed to control of Sixth Arm$ 
Group for training, ad., titer a rfdabmm of eight weekBt trak&ng under the supervision 
of a AM~;V Headquarters, shipped to an assetily area for FOM, me ~p0rf; tia fltb3a26 

In addition to the status repoti which will be Plulnished OPD by the 
theater, Sixth Amny Group h.as prased to send a copy of training status r~; 
port direct to AGF; this report being inmore complete detail than the $h0- 
ater report. 
-the 

Their status training report will include a statement as to 
operations performed by the unit in c-at *.*# At a final conference 

held on 11 May 1945 with Genemls Shepard and ?!$E&c~ it was agreed that Q 
AQ? w0tia recmna to cm that tram officers . . . fram each of the spe- 
cial. staff sections of AGF wotid be assigned to the staff of Sixth &rmy * 
GROUP; that tie Sixth A-ray Group would in tm select, szd return for duty 
at Hq AGF, an officer of co~-pma;ing mnk fran their speciti staff 
tiona. St wasAalso recomnded by Gen, Eyster that mngem.ents be 2:: _ 

' for tie eata'bhshnenfz Of liEh3On between Hq AGF, Hq m0, Hq Assembly Area 
Conmmd, and Port of Le &we, ti order to provide the latest womtion 
on AGF units returning to the U. S. general EYs'ter and General Shepma 
assured us that such a request wouxi be promptly acted upon in the theater, 
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The report concluded with the statement: "OUT visit resulted in Sixth Army Group adop- 
tine: AGE training programs lock, stock and barrel;"57 

But the training plans drafted in ET0 in May did not work out. Because of the 
absorption of units and higher headquarters with occupation duties, 
training facilities; 

inadequacy of 
acceleration of the shipment schedule, and other obstacles, the 

scheme of training units at home stations in ET0 under &es and corps proved imprac- 
ticable, and in general responsibility for training passed to the Assembly Area Com- 
mends. But restrictions of space and equipment precluded any but the most limited 
training by units after they left their home stations in Europe. An AGE officer who 
visited Europe in July I.949 reported: "Very littl 
plished in USIZT by indirectly redeployed units."3 8 

, if any, training will be accomd 

The proposals made by General Eyater that the Army Ground Forces send officers 
periodically to ET0 to maintain l-iaiaon on redeployment matters also went by the board. 
An AGF request in May for permission to send a 1Iaison pa;rty to Europe elicited a reply 
fromET0 to the effect that such liaison was neither necessary nor desirable.39 Renewal 
of tie request in June, through General Eisenhower's Chief of Staff who was visiting In 
Washington, met with a favorable response, A party'of three offi.cers (Cal, Harrison W. 
Todd, G-3 Mobilization Division, Col. S. L. Weld, G-3 Task Force Division,%.and Lt. Col. 
John A, Hanson, G- 

2 
Task Force Division) left Washington on 7 July 1943 and returned 

three weeks later. o Much valuable information was exchanged, but the trip cm too 
late to yield maximum benefits. The conclusion of the visiting officers was: 
trip should have been made in May as originally recommended."61 

"The 

Liaison was all the more imperative in view of the tardiness and inadequacy of 
status reports, AGE plans, based on War Department directives, contemplated receipt by 
air mail of complete and up-to-date reports on organization, status, and training of 
redeployed units at about the time of their arrival in the United States, But on Xl. 
July 1943 Headquarters, Army Ground Forces, reported to the Chief of Staff, U. $3. &my: 
"To date status reports have been received for only four of the 370 units which are 
listed to return to the U.S. in June, and no lists of shortages of the units by grad.e, 
SSN, and arm or service have been received."62 The status reports that were received 
did not give a true picture of either training or personnel because of the practice 
followed in ET0 prior to August 1943. This required submission of all but the personnel 
portions of the reports before movement to the assembly area, where most of the training 
was conducted, and the filling in of personnel paragraphs twenty days before the read- 
Iness date for movement to the staging area. Considerable turnover of personnel occurred 
after preparation of both phases of the report.@ 

Other effects of poor coordination between the Army Ground Forces and ET0 may be 
lfsted as follows: 64 (I) Many authorities in ET0 held the erroneous opinion that 
reinforcements were available in the United States for replacement of high-point person- 
nel. (2) "Organization detachments" required by War Department regulations to proceed 
directly from ports to assembly stations with essential recorda to prepare the way for 
the rest of the unit were not designated and oriented in their duties prior to departure 
of units from ETOI (3) Copies of reports of equipment authorized for return $0 the 
United States, intended for dispatch to the Army Ground Forces, were sent to the Arruy 
Service Forces. 

But the fact moat distressing to those charged with receipt and training of 
redeployed units was that the Army Ground Forces, until the latter part of July, did not 
receive up-to-date information concerning the shipmnt of returning ground units. 
Schedules laid down prior to V-E Day in redeployment forecasts were stepped up conaider- 
ably by ET0 as more shipping became available than had been anticipated, with the result 
that units expected in August came pouring into the United States in Jay. AGF officers 
asked OJ?D fqr revised schedules only to find that they were not avallable in the WAX 
Department.'? 
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The A@' liaison party that visited ET0 in July 1945 obtained up-to-date redeploy- 
ment schedules and cleared up other maJor points of misunderstanding mentioned above. 
lhnt as p~~eviously indicated, this action came too late to be of seat benefit, 

AEF bfficers who held key positions with respectito the training of redeployed 
unit8 Were of the opinion that many of the difficulties growing out of the return of 
unita from Europe might have been avoided if strong control of redeployment activities 
had been exercised on the war mpa;rtspsnt level,. Lack of coordination seemed due in 
1-e measure to pereistence after V-E Day of %he previous practice of permitting theater 
comma;nders 8 free hand in overseas activities. !nlifl principle, when applied to matters 
as CxOse~ related to reaponsibilItl8a of 

82 
t8rior agencies a8 redeployment, greatly 

-vated the problems of those wncies, 

The -problem of equipment, while apparently not as formidable in redeployment as in 
moat of the prior period, was nevertheless a source of considerable concern at Eead- 
quarters, Army Gmund Forces. 
their departure from Europe, 

According to Wsr Depsr-hment regulations, units, before 
were to turn in to supply agencies al.1 except mininm 

essential equipment for shipment direct to the Pacific. As previously stated, this 
meant that equipment required for training in the United States would have to be 
furnished from ASF stock in the Zone of Interior. The War Department, in response to 
AGF insistence, directed that 100 percent T/Q&E equipment be laid down at the tra 

F itation of the unit's return, and that it be in condition serviceable for combat. 7 
ng 

In at least one instance -- in connection with provision of one-ton 2-wheel cargo 
trailers -- the &my Service Forces sought by direct negotiations with the Armg.Ground 
Forces to be relieved of the 100 percent combat serviceable requirement. But the Army 
Ground Forces, apprehe 
a firm negative reply, 2 

sive 
8 

lest this be the first of a series of such requests, gave 

Two factors, beyond the control of both commands, complicated the equipment prob- 
lem. One was the acceleration of the rate of return of divisions and other units from 
ETO. The second was the shifting of division stations to meet unforeseen changes in 
strategic plans. This shifting is exemplified in the case of the ?irst two armored 
divisione (the 13th and 20th) scheduled for return to the United States. The Army 
Ground Forces in tid-April 1945, in reply to an Inquiry from the A.SF Distribution 
Division, designated Camp Polk and Ft. Benniq as stations to ?eceT've the first -red 
divisions selected for redeployment. The Army Service Forces initiated measures neces- 
s8.r~ to lay down a complete set of equipment for an armored diMsion at each of these 
stations. Subsequently, strategic plans were modified to provide for inclusion of the 
first two redeployed armored divisions in an armored task force attack on the Japanese 
homeland c Because of this change, it was necessary to give the divisions amphibious 
training; hence Cm Cooke, Calif., was designated as their station instead of the two 
CCUQS previously selected. The Army Service Forces, notwithstanding the fact that some 
armored equipment had already been shipped to Ft. Bennfng, was now called on to lay 
down two complete sets of armored equipment at Camp Cooke,@ 

One type of equipment which was a source of special concern was that required for 
implementation of the athletic and recreational program directed by the War Depsrt;ment. 
On 9 March 1945, the Army Gild Forcea, to implement this program, requested the Army 
service Forces to provide equipment for 500,000 men, in the following categories: 
athletic supplies; dayroom furniture; musical instruments; workshop outfits of varfous 
tn8s (artist's, prlnt~w3, clay m.odeU.inpS, metal craft, carpentry, etc); soldier show 
suppl~8s; and photo darkroom outfits. It Was estimated that the materials requested 
would cost about $8,000,000. In submitting the request, the Army Ground Forces caLled 
attention to the urgent need of lay- down supplies at rede lo;ynent stations ahead of 
tm to avoid delay 2n initiating the recreational program. 78 
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The Army Ground Forces, after waiting more than two months for a reply to its 
letter of 9 March, on 12 May made written inquiry as to action COT ____-___ 
Sepice Forces.Tl Wh 

____ -_ 
en the answer to the letter of 9 March finally &me, daE:d 19 Ma 

it reported a decision of The Secretary of War on 18 May 1943 that no additional recr$,- 
ti0na.l equiPmnt would be procured for use during duty hours within the Zone of Interior 
md stated that "every reasonable effort is bei.ng made to provide equipment and facilitiis 
adequate for reCreati0na.l purposes [in off-duty hours] during the redeployment period."T2 

Taking the view that additional athletic equipment was indispensable to accomplish- 
ment of provisions specified In War Department redeployment training directives and that 
procurement of this equipment was not prohibited by The Secretary of War's ruling of 
18 May -- since it was to be used for after-duty games as well as for on-duty physical 
conditioning -- the Army Ground Forces on 19 June 1945 made a new request for athletic 
training equipment sufficient for 500,000 men and asked for delivery of 20 percent of 
the equipment by 13 July.73 The Army Service Forces replied on 22 June l$> that G-3 
of the War Department had interpreted recreational equipment intended for use during 
duty hours as including athletic equipment and that the AGF request was therefore 
returned without action.T4 

In the meantime, prospects had become very discouraging for provision of nonathletic 
equipment intended solely for after-duty recreational purposes. The situation con- 
fronting the Army Ground Forces may be indicated by quoting extracts from a telephone 
conversation on 28 May 1945 between the Personal Services Officer of Headquarters, AGF 
(Colonel Waters) and an officer of the Special Services Division of Army Service Forces 
3n New York. Colonel Waters was seeking information on the action being taken to supply 
material. requested by the Army Ground Forces for the off-duty program:75 

Waters: 

Murray: 

Waters: 

Mtiray: 

Waters: 

Murray: 

Waters: 

Murray: 

wt3ters : 

. . . The first item I would like to find out about concerns musical 
instruments. This headquarters requested some $2,000,000 worth, 

1: Special Services]: . . . They will be very short. That 'industry 
has been closed up for years and they are just beginning to get 
it rolling again. 

Well, will we get 10 percent, 20 percent, or what? 

There exe a couple of hundred items involved, Couldn't give you 
an estimate, The policy paper describing the method of distribution 
of these supplies has not left the office .,. 

This headquarters requested some 2,500 day rooms be equipped, 
Are they to be equipped? 

. . . Distribution will be started as soon as Congress comes out 
with the appropriation. There will be some sort of furniture 
available, though not immediately. This involves a big 
manufacturing job ,,. 

What about radios? We requested 2,500 radios, or one for each 
day room! 

Radios are entirely between you and the Signal Corps. 

Haven't been told anything about that. Just requested the radios 
from the Commanding General, Arm$ Service Forces ,... We requested 
a numerous amount of small genes. What is the supply status of those? 
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Murray: SCXE of these wiU. be available. It is all outlined in the 
[policy] letter. It hasn;t left the office, hasn't been approved. 

Waters: Arts and crafts? 

M.urray: Arts and crafts wlll.be available under that letter. Not the kbd 
of things you asked for. We now have small kits but not shop 
equipment. The shop equipment will be available in about four or 
five months, 

This telephone conversation took place nearly three months after the Amy Ground Forces 
had put in a detailed requisition for recreational equipmmt. It appeared that the 
recreational program was destined to be thwarted by lack of equipm.ent.T6 

Outside of radios, which were eventually obtained through direct negotiations with 
the Signal Corps, the &my Ground Forces on V-J Day had secured very little of the 
nonathletic recreational equipment requested in March, and the prospect of getting such 
equipment remained unpromising.77 By continuing pressure, it had obtained Enlisted 

Men's Welfare Funds to the extent of $1.75 per men for purchase of athletic playing 
equipment for use in both training and nontraining activities.78 When Japan surrendered, 
the War Department was coneidering an AGF request for distribution from ASF stocks in 
Kansas City of $3.00 worth of athletic clothing (shirte, shoes, and supporters) to each 
enlisted man in redeployment training.79 All in all, the efforts of the Army Ground 
Forces to secure the means of carrying out War Department directives for bolstering the 
mental and physical health of redeployed soldiers through an intensive program of 
recreation were disappointing in the extreme. 80 

Another difficulty sprang from the acceleration of the operations timetable in the 
Pacific which took place after the original plans for redeployment had been put into 
effect. This threatened to reduce to a fraction the eight-week period of training 
which had been based on these plans and which was regarded as the minimum for effective . 

tralting. On 7 August 194’3 the War Department gave new readiness dates to the 86th and 
97th Divisions, the first to be brought bac&from Europe, which precluded any redeploy- 
ment training under the Army Ground Forces. If one plan still under consideration on 
V-J Day had been carried out, the 20th Armored Division would have had @ly 20 days 
training in the United States and the 13th Armored Division only 9 days , -- a situatzon 
that was pmticularly disturbing in view of the fact that the scheduled operation was 
amphibious, and neither division had had amphibious training;83 
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