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SUBJECT : Studies in the History of Ammy Ground Forces

TO: All Interested Agencies

1. The history of the Army Ground Forces as a command was
prepared during the course of the war and completed immediately
thereafter. The studies prepared in Headquarters Army Ground
Forces, were written by professional historians, three of whom
served as commissioned officers, and one as a civilian. The
histories of the subordinate commands were prepared by historical
officers, who except in Second Army, acted as such in addition
to other duties.

2. From the first, the history was designed primarily for
the Army. Its obJject is to give an account of what was done
from the point of view of the command preparing the history, ‘
including a candid, and factual account of difficulties, mistakes
recognized as such, the means by which, in the opinion of those
concerned, they might have been avoided, the measures used to
overcome them, and the effectiveness of such measures. The
history is not intended to be laudatory.

3. The history of the Army Ground Forces is composed of
monographe on the subjects selected, and of two volumes in which
an overall history is presented. A separate volume is devoted
to the activities of each of the major subordinate commands.

4. In order that the studies may be made available to
interested agencies at the earliest possible date, they are
being reproduced and distributed in manuscript form. As such
they must be regarded as drafts subject to final editing and
revision. Persons finding errors of fact or important omissions
are encouraged to communicate with the Commanding General, Army
Ground Forces, Attention: Historical Section, in order that
corrections may be made prior to publication in printed form by
the War Department.

BY COMMAND OF GENERAL DEVERS:

T

7. L. TARR
Colonel, AGD

1 Inel: Acting Ground AdJ General
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T D vas presgcribed in Army Ground

1, ilssued tentatively in April 1945 and publighed in
Thlﬂ memorandum had 1ts Inception in the early fall of 19k,
when G-3 of the Army Ground Forces proposed that the multitude of tests and directives
then in effect, some of which went back to the GHY period and whilch albogether made up
a mass of paper weighing eight pounds, be brought up to date and compresgsed into a sin-
gle document.2 Tn October 194k ghortly after the G- 3 proposal had been initiated, in-
gtructions were recelved from the War De;pa.rtment requirlng the prepa.ration of a program
of training for uge during the period that would follow the defeat of Germany. 3 It was
decided to combine the proposged streamlining of literature on training with the

ing of a redeployment 'braining progream.

[ IR T. A ade AT e

The War Departmsnt directive of 5 October 1944 specified that redeployment train-
ing should be "plamned and conducted with the objective of nrenarim individusls, crews

vidual
teams, and organizations specifically for operations agalnst Japan.” It also required
that the following subjects be stressed:’

1. Maintenance of health, including melarial discipline and control.
2, Training of Junlor officers and NCO's in leadersghip.

3. Chemical warfare, including the tactical use of =smoke snd the offensive em-
ployment of toxic gases.

7. Care and maintenance of armg, vehicles, equlpmen%t, and clothing under climatic
conditions prevailing in the Pacific.

8. Map and aerial photograph reading.
9. DHNatural and artificial camouflage.

The War Department directed further that gpecial attention be devoted to physical rug-
gedness, small-unit training, scouting and patrolling, snd security egeinst swrprise
ground attacks. A minimm of two hours a week was requlred for "orientetiomn,” bup in
no other case did the War Department gpecify the time to hie devoted to & sublect.® To
preserve a high gtate of morasle and discipline during redeployment and to promote effi-
ciency in battle, the War Department ordered that in so far as practiceble unit com-
manders and training instrmctors be men with combat experience.

In general, the principles stated by the War Department were in harmony with AGF
concepts of redeployment training, and ‘they were embodled in Trailning Memorandum No., 1

the new comprehensive AGF directive. The chief source on which the Army Ground Forcesg
drew 1n preparing the new program wag itg own experience during the years of mobiliza-
tion and wer and the experience of overgeas commends as reported by AGF and War Depart-
ment obgervers. In ghort, the redeployment training program was for the mogt part a

Tt RO A P T

silmplification and rearrangement of existing training literature to meset the meeds of
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an all-out effort against Japan. No significant change was made in procedure or doc- ,
trine.T Indeed, except for increased stress on subjects_peculim'ly applicable to Pacif.
ic warfare, such ag pwimming, small-unit training, security, Japanege weapons, and Jap-
anese tactics and cave warfare, the redeployment treining program contalned nothing
that wag new. Its main principles were stated by Col., S. E. Falne at a conference with
representatives of subordinate commands on 28 March 1945: "The attitude of thig head-
quarters 1g that our first problem is to see that the man is baslically tralmed. We'rs
not worrying too much about the man being sure he knows how to fight the Japs, if he i1g
a bagically trained soldier."” This was the philosophy that General McNalr held from

the beginning.

Training Memorandum No. 1 was divided into thirteen sectlions, each devoted to a
digtinct aspect of redeployment training and each having separste pagination to permit
revision of one or more sectlons without revising the whole document or tacking on a
confusing mass of changes and amendments.

Section I, "General," set forth certain fundamentsl principles and provisions
deemed applicable to redeployment training., This section was drawn largely from the
War Department directive of 5 October 194k and basic AGF documents of an earlier period,
particularly the Training Directive effective 1 November 1942 and the supplement there-
to dated 7 June 1943.9 The portion (paregraph 5) which surmarized fundamentsl combat
gualifications, such ag strong leadershlp, rigid discipline, proficlency and ruggedness
of the individual soldler, team work, security, and ability to fight at night, was
taken almost verbatim from the supplement dated 7 June 1943. Drawing on this and other
AGF directives, the introductory section of the new program called for ermphasls on com-
bat firing, expert use of woapons, small-unit leaderghlp, flame-thrower training, recon-
naigsance, combat Intelligence, alr-ground training, chemical warfare training, training
in maintenance and supply, and mental and physical conditioning. The keynote gentences
of the "Speclal Battle Courses" letter were repeated, "Soldiers wlthout combat experi-
ence mugt be trained mentally for the shock of battle. They must be subjected in train-
ing to every possible 8lght, sound, and sensation of battle."l1O

~ Specific adaptations for warfare agalngt Japan were apparent in the followlng pro-
visions: (1) Attack of fortified positions was modified to provide for operations
agalnst emplacements constructed of earth end logs, with emphasis on the use of flame
thrower and bulldozer. (2) The "cambat in cities" exercige was redrafted to afford
training for attacks in Japanese villages, a sketch belng included ag & guide for com-
structing mock-ups of the oriental type of building. (3) Additional stress was placed
on small-unit security to guard against infiltration and on camouflage because it was
thought that Japanese air strength might be greater than that encountered in Europe
after 1943, (L) An1 persomnel, except murses, of medical detachments and units wers
to fire the rifle, carbine, and pistol for familiarization and recelve Instruction in
the unloading of other weapons and the handling of grenades. The ostensible purpose of
thls provision was to prevent accidental discharge of weapons by medical pergonnel who
cleared armed cagualties from the battlefield. Experience in Europe had demonstrated
the need of training medical persomnel inm the' safe handling of firearms, but it seems
likely that instruction in ghooting was included in the redeployment prégra.m at least
partly because of the reputation of the Japanese for ignoring the Geneva Convention.ll

Sectlon II of Training Memorsndum No. 1 was devoted to the training of undeployed
nondlvisional units ‘during the redeployment reriod, (Thers were no undeployed d?vigions,
and no divisional activations were in progpect.) The schedule sot forth in this section
wes practically the same as that prescribed by the Army Ground Forces in July 194k for
the accelerated training of nondivisional m:xi’cs.]-S Allotments of training time varied

with units of different type and also according +to t
he
their fillers. Those units whose fillers camgg fr opbion compeenich they cbtained
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units of the same brench were to have the shortest training periodg of all. ontent o;

the training program waes to be based on approprilate Mobilization Training Programs and
applicable provisions of Training Memorandum No. 1.

Section ITI get forth principles for the training of redeployed units for the min
imm eight-week period established by the War Department., It included & schedule of
subJects designed specifically as a gulde for unite of the arms:l3

Tight-Weeks Redeployment Training Sch
for Units of the Armg

edule

To. SubJject Individua Unl Conbined,
1 2 3 k4 5 6 7T 8 Total
Hours Hours
1 Japanese tactics and
technique 2 2 . Each week 4
2 Japanese materiel 2 2 to consgist S
3 Tirst aid and sani- of 5% daye
. tation 2 2 of com- b
L Hyglene and preven- , bined tng
tion of diseases y L with all 8
5  Physical training avallable
) including swimming 2 2 2 2 2 2 types of 12
6 Organized athletics TR TR ' .t supporting 2l
7 Chemical warfare 2 2 arms 4
8 TUse of maps and air
photos 33 6
9 Military courtesy 1 1 2
10 Inspections 2 2 2 2 2 2 12
11 Dismounted drill
and ceremonies 2 2 2 2 2 2 12
12 Care and maintenance
of clothing and
equipment 2 2 L
13 Weapons training 10 10 20 4o
14  Interior guard and
local pecurity 2 2 b
15 Tactical marches ‘
and bivouacs 4 4 8
16 Squad and crew
training 6 6 12
17 Mines and booby
traps 2 2 L
18 Unit training, tac-
ticg and techniques,
including scouting
and patrolling 16 24 20 60
iS5 Orientation 2 2 2 2 2 2 12
20  Open time bk 4 & L 6 28
Total hours W el b Wl Lk 264 (not in-
uludj.ng
comblinet
training
INCLASSIEIED
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Treining calléd for in this section was to begin when units had available 80 per-

L 1 el dranans + T+ wea axynacntad +thet

cen*b of their /0 strensth and 50 percent of essentlal equipment. LU Wat oXpoCued tuat
1wir

a.i
a Kod ' period of about a week would be required for the assembly of persammel
sfter their recuperation furloughs. L
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Headquarters, Army Ground Forces, took steps to facllitate the tralning of rode-

9 o -pr to the Pacific. (1) It prepared for War Department
p_Loyea units in operatlions peuu.;.uu to tne racll P

publication a comprehensive training circular on Japanese characteristics and tactics.
This circular told of the character and training of the Japa.nese soldler, degcribed his

JEp— e a2

weapons gaVe a brief swma.ry of Japanese organization and commynications, and ocutlined
)

the high points of the enemy's offensive and defengive tactics.t? (2) Tt supervised

the preperation for War Department publication of g training circular on the reduction
of Japanese cave fortifioations (Sphi:ox Project).t® This document described 1n detail

the structure of cave fortifications, means of detecting their location, methods of de-

U G2 n ~D abbaale Stress was 121d on coorclination of the
Iense and planning ani eXeCuulon O avidli. ouly as lala

varions ayms in both planning and asseult phases. I (3) It compiled AGF observer and
board reports on Japanese tactics end technlques, for distribution to subordinate train-
ing zaugencj.es.-"fj (4) It cooperated with the Waxr Department in the organizstion of

£1ftoen RS PYSIC T R R, +radning unlts for instruction of unit and mn’lnr'emen‘i'
Iliteen mOplis INUOLLILEONCS UWaALILNE Wiius 4l IO L 00 Wl

training center persommel in Japanese organization, weapons, equipment, a.nd uniforms

and in sma.ll-unit tactics, maintenance of health, and employment of camouflege. These

moblle units were trained at Ca.mp Ritchle, Md., n'am vhich six of them were gmdua‘ed

S Moo Terr —ond dsssmemd mvran: da Ao Avenre fvntimAd Tawnaos PAar o aodaormmant o thair dret
10 1806 Ul OLy VUTrnold OVeDr U0 UWiT Addy wilvidia LVAVERD «Ud Quopdgealioday S thelr

tional dutles.
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Training Memorandum No. 1 did not include detailed instructions for redeployment

Gt Lt ot Y AT et mn e a vawed 2t o P acmhat anginecor atonal' and chemical unitea
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But provision was made for the drawlng up by G-3 and the appropriate speclal staff sec-
tion AGF, of a separate redeployment training program for units in each of the service

20
branches .

Section IV of Training Memorandum No. 1 directed that converted wmilts follow the
gchedules prescribed 1n Section ITI for undeployed units.

Since it was _n;nticina_ted_ that many units would have an opportunity to extend their
training congiderably beyond the minimm elght-week perlod prescribed by the War Depart-
ment, Section V, “Supplemental Training, " wag Included to provide systematlic guldence

ﬁ-;.l__'_, - T

uu,mng an additional perliod of Indefinite duration. This section, modelled on the pro-
gram of pogtmaneuver training outlined in fhe general AGE M-r-po-i-—ivn of 7 June 10h‘2

LIl ellelral QLLIVC [RRES

prescribed four periods of progressive training Thege began with squad and platoon
exerclses in the first period and bullt up to regimental combat teem and division ex-

ercises in the fourth. Since no tests were scheduled in the initial eight weeks of
redeployment training, the supplementary phase was devoted largely to squad, platoon

1.5 LevoLeo RS ANIO )& 4

battalion and ‘other testing exerciges. The gpecial battle courses were also gcheduled
for this period. and 1t was specifically directed that in the villsge fighting exercise

e Tomn e b P PR PR I ot ST 7~ PSR TNy

coordination of infantry wlth tanks ghould be stressed. Camouflage exercipges, training
of tank, tank destroyer, and antlaircraft units in the secondary role of supporting

sSCCQIAaTl Yl Vi Buppllivils

artillery, and the pa;r-ticipation of service-type units in technica,l functions were also
emphagized.

Redeployment plans anticipated an accumilation of large numbers of ca

In tha
LLO) LLAlOCrg O C 431 WS

Zone of Interlor as a congequence of unit inactivaetionsg and I'ed.ep1oymfsnt.15.2 gect on
VI therefore provided for the organization of AGF casuals into temporary companies,

That++aliona gratmea and macgidmenta Par e o

partaLions, groups, ant Iegients lor training under armies and corps. Two training
periods were prescri'bed for casual units: during the firgt they were to follow the

R LA 22 wol G VO I0LLOW Uie

initial two-week progrem laid dowm in Section ITT for redeployed units; during the
second, which was of indeterminate length, they were to receive progressive small-unit

ol o~
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pLacelent tralning centers should continue

training under current moblllzation tralnlng programg, with adaptation of ingtructi on,

whenever practicable, to combat against Japan. SubJects for which emphasis was specif..
ically directed included weapons firing, health, leadership, Ja,panese equipment and

tactics gecurity, maintenance., and the +Y-n'nfnn of gasault
tactlics, ecurity, malintenancs, ohn ning agsault
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General provigions for training in replacement depots were set forth in Section

III; these emphagized correction of individual deflclencies, physucal and mental con-
1tioning, and final polishing of individual and emall-unit in

o3
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Sectilon IX contalned detailed ingtructions on the subjects of information and
education. The emphagis which Training Memorandum No. 1 gave to orientation sprang

from two h?’“'n(‘"lﬁﬁ1 gourcegs ('I\ concern of the War 'nm-\nv«l-mnn-i- end of Army Ground e
B el o [ e 4 oy AL vudld ..LUJ. (=31

for morale of redeplcyed personnel, and (2) the strong pergonal interest of General
Lear, Commander of Army Ground Forces during the latter half of 1944 when planning for
redeployment was active, in a broad and forceful indoctrination course. Section IX
provided for a comprehengive film-lecture-dliscugsion nrocram of one ull hour ner wesle
P D glve film-lecture-discussion program of cne full hour per week
in undeployed units and replacement training centers and of two hours per week for re-
deployed personnel. Thils program covered the higtory of Asiatlc countries, American
interest in the Pacific, the character of the Japanese, and the scope of the task ahead.
It contained 1ittle 'Hm'l- wag new, but its publicetion ag an integral part of the basic

AGF training directive gave to orien‘bation an emphagleg which wag likely to impress its
subordinate commanders strongly.

Section X, "Administration and Supply," summarized briefly current AGF doctrines
and practice g verning supply, maintenance and ammunition. Commanders of subordinate
headquarte ere dlrected "to set up a display of clothing and equipment" in order to

- u o

demonsgtrate leq ired malintenance gtandards.

In Sectlon XT training for infiltration, combat in cities, and closge combat was
outlined, with appropriate illustrations accompanying the text.

Section XIT was devoted to teste. Except for the basic medical and intelligence
tests, only those which required firing were Included. In gome cases establighed tests
were revzsed for the redeployment progra.m but modifications, designed to remove defi-
clencles rovealed by experience, were of a minor mature. It was not congidered neces-
sary to change testing exercises drastically for adaptation to operations in the

Pacific.?2 Section XIT compriged about nine-tenthg of Training Memorandum No. 1.

I

wrmmas e AT 11A A

Thirty-two +teg ata ~aeme A P . 2o o cercises
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the redeployment program. As stated above, no tests were to be given to a redeployed

unit during the first eight weeks.of traimng The plan to defer all tesgts to the
supplemental training period was based on three considerations: (1) The primary need

of redenloved unlts was orientetion 3t conditions and tachniagues neculdisr +5 the
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Pacific and a polishing of small-unit training. Inclusion of tests in initlal training
periods would Interfere with the accomplishment of this basic objective. (2) Unita
remaining in the United States for elight weeks or less would not have time to grow

atale and therefore would have no greet neecd of togtine {2Y Tt a remainine in the
tale ana Therelore A8Ye L great necl 01 TCSTing. VD vliUs remililling vao

Zone of Interior for extended periods would need the refreshing afforded by tests and
would have ample time for them.® The prescribed program provided a flexible schedule
of progresgsive tegting for an unlimited period.

£

The final divigion of Training Memorandum No. 1, Section XIII, summarized POM re-
quirements for units trained during the redeployment period. Requirements varled with

s -

the amount of time available for training. For example, redeployed units which had

5
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' nd period of supplementary training were required to
am{mmzy sz i;?ig;ga&in?gggiespcourse s whiﬁe thoge training for lsgser periods
pﬂit;{?m& 353 from thls requirement, Infantry wmits which progressed no ft}r'ther than
:ﬁééfﬁ:fpneriod of supplementery training had to teke only squad combat firing tests,
y:i‘Iilg those completing the fourth period were required to take platoon and battalion
combat firing tests as well as & series of tests In combat Intelligence. There was
#lmo a differentiation in the requirements of undeployed end redeployed unlts.

G-3's of subordinate commands, called to a redeployment conference in Washington
on 27-28 March 1945, viewed the new program favorgbly. But when Training Memorandum
o, 1 was circulated in draft form among the staff sectlons of Headquarters, Army Ground
Forcos, for comment and congurrernce, G-4 and some of the speclal staff heads registered
gblection to certain of the provisions. The main points at lssue were as follows:
(1) allotment of time for mamintenance of clothing and equipment; (2) provislon for
training in maintenance and supply discipline; (3) relative stress on training of
units of the arms as against thoge of the services; and (4) relative emphasis in serv-
fce unlts of tactioal as distinguished from technical training.?

The principals in the controversy were G-4 and Ordnance on the ome hamd and G-3 on
tho other. The position of G-4 ant Ordnance, in brief, wms to the following effect:
(1) Roports from the European Theater of Operations and findings of Tie Inspector Gen-
ornl indicated that maintenance ocanditiond both overseas and 1n the Zame of Interior
loft much to be desired. The only way to correct this gltustion was to make gpecific
provision in the tralning progrsm for the upkeep of equipment and for ingtruction in
maintenance, particularly in preventative mmintenance. The four hours earmarked for
"care and malntenance of clothing and equipment” in Section IIT of Training Memorandim
No. L vmas considered grossly inadequate; at least twelve hours should be set aside for
this purpose. (2) The form and provisions of the document were deemed prejudicial to
sorvice units. Emphasia throughout was on training in the arms. For exemple, Section
I11 mpecified a training program for redeployed units of the srms but confined itself
to stating that service units would be guided by geparate redeployment tralning programs.
to be lasued later., This would inevitably tend to give subordinate commends the im-
presslon that units of the arms were the primary concern of the~Army Ground Forces and
that gorvice units were viewed somevhat in the light of stepchildren. It was believed
that a more equitable plan would be to divide the trajning program into two parts, one
for units of the arms and the other for'units of the services. (3) The program ag
drafted would result in requiring service units to devote a digproportionate amount of
time to tactical training, with consequent neglect of training in thelr primary tech-
nical duties. (W) Headquarters, Army Gpound Forces, should make Military Occupational
Speclalty tests mandatory for persomnel of service units, to assure a check on these
unlts comperable to that provided by the squad, platoon, and battalion testg required
of combat wnits, Mainly because of the predominant role of the individual speclallst
in service unite, unit testing of functional proficiency in the services was lmprac-
ticable and hence was not required. It was therefore all the more important that Mil-
iteary Cccupational Specialty tests be made ‘obligatory. ' While subordinate commands in
acme Instances required testing of service persomnel in thelr individual specialties,
AGF actlon was neceasary to guarantee uniform application of the practice in all ground
orgruizations. Until such action was taken, the Army Ground Forces could have no

asfurance that service wnits sent to port were as well qualified as units of the arms
to perform thelr primary missions.2S

The position of G-3, on the other hanrd, was substantially as follows: (1) Care
and maintenance of equipment, while lmportent, was secorndary to the rrincipal mission

of the Avmy Ground Forces ~- that of preparing unlts for combat. Thers wag danger of

stressing maintenance to a point where troops would havé more concern for keeping thelr

woepons in shiny condition than for expendlng them in realistic training., (2) Main-
tenance and maintenance training were p

oty

rlmarily ratters of command and discipline.
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It wag nelther neceggary nor desirable to et aside considerable periods of time Ffor.
these activitles. A good commander would teach his men 4o care Ffor their weapons as
he tralned them in the use of those weapons; he would instruct them in the care of their
clothing at inepections and in other phases of training. (3) Adequate provision for
technical tralning of service unlts would be made in redeployment training programs sub-
sequently to be isgued for unlts of each service branch. (L) Tests required by the
imyl(}ggmd Forces should be kept to & minimm and showld not extend to the individual
evel.

This argument over Training Memorandum No. 1 revealed grilevances that had long
been smouldering among those who represented the services in Headquarters, Army Ground
Forces. These grievances centered in a feeling that the Army Ground Forces was dom-.
inated by the arms and that service matters received only secondary consideration., It
wag belleved that G-3 was so overwhelmingly concerned with the training of combat units:
especlally divisgions, that it permitied only a minimm of attention'to prepsration of ’
gervice unite. Such unlts, 1t was held, were put through a routine of training designed
priparily for units of the arms, with the result that service persomnel were required to
spend many hours in marching and shooting that were more vitally needed in perfecting
technical specia.lties.27

It is imposslble to gay that in thie conflict of opinion one gide was right and. the
other wrong. The polnts at issue might have been reduced if not resolved had there been
more time avallable for training -- time to meke both moldlers and finisghed tecunicians
out of service persomnel, and time to care for equipment and provide for maintensnce
instructions without imperilling other aspects of the training program.

The Chief of Staff, Army Ground Forces, sustained G-3's positlon that no more time
than that provided in the draft of Training Memorandum No, 1 could be allotted to mein-
tenance and that Military Occupatiomal Speclalty tests should not be made mandatory.28
The relative lmportance of tactlcal and technical subJects In the training of service
units was threshed out between G-3 and the various special staff sections in the course
of preparing redeployment treining programs (RTP's) for each of the mervices. When
work on tht redeployment tralning progrems yasg inltlated special staff heads were handed !
a schedule of "must" subjects, including items prescribed in War Department directives,
which differed 1little from the schedule outlined in Training Memorsndwm No. 1 (Section
ITI, "Redsployed Units") for unite of the armg and which left camparatively little time
for technicel training within the eight~week minimum gpecified by the War Department.
Speclal gtaff heads protested, and in subseguent exchanges of vliews they secured some
ad Justment in favor of technical training.2 In the case of signal units, for example,
the time prescribed for dlsmounted drill snd ceremonies was reduced to 4 hours ag com-
pared with 12 hours for units of the arms; the tlme for tactical marches and bivouacs
to 6 hours as campared with 12 for the arms. Most of the time saved by these reductions
was earmarked for "speclalisgt refresher training' of slgnal persomnel.30 Similar
adjustments were made 1n other Ground services, but the redeployment training progrems
as publighed in final form on 1 June 1945 Fell conslderably short of what was regarded
by speclal staff heads as a desirable balance between tactlcal and technical subjects.
One concession that- was obtained applied to all the services. In the RTP of each
service wag 1ncluded this provision:31

Unless specifically modified by the Comanding General, AGF, the specifica-
tions set forth in TM 12-427, "Military Occupational Classificatlon of En-
ligted Persommel," are adopted as the standard of individual training. In
order to lngure appropriate assigmment of persomnel, unit commanders will
carefully anslyze current T/O&E appliceble to thelr units and conduct train-
ing to qualify fully each speclalist in hig MOS.

UNCLASSIFIED
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Generally speaking, the redeployment training programs for service units differed
in three important regpects from previous programs., First, they gave subordinate com-
manders conglderable latitude In arranging the detalls of training. The engineer pro-
gram, for example, contained this statement:32

Hours allotted are not sufficient to cover all the above gubjJects during this
phage, Overseas experience and individual unit needs must be considered in
allotment of training hours. Additional tralning needs should be covered by
allotment of open time hours or scheduled during the supplemental training
phage.,

Delegation of broad discretionary prerogatives to lower commanders was prompted by the
realization that tralning needs of returmed units would vary greatly because of differ-
ences In such matters ag prior training, combat experience, and turncver of personnel.
In the second place, the redeployment training programs, to a larger extent than earlier
programs, were based on legsons learned In combat. This was apparently due to two
factors: firet, the fact that information on combat experience available to Headquar-
ters, Army Ground Forces, through overseas reports and the testinlony of officers re-
fwrning for reassigmment was more complete then ever before; second, the fact that in
most cases the spade work of prepering the RTP's had been entrusgted to officers who
had served overseas.33 The following are examples of the use of combat lessons in
RTP's:

Engineer RTP

1. Interlor Guard and Local Security .... Stress should be made on
working party security and day and night perimeter defense against snipers,
banzal raids and infiltration tactics as used by the Japanese. Againgt the
Japanese there 1s no so-called "secure" rear sreas.

2. BSpeclaligt Training .... All units will conduct techmical train-
ing of indlviduals and units concurrently with other training. The train-
ing of additlonal engineer equipment operators will be emphasized. SWP
and POA reports indicate a need for additional trained eqQuipment operators
in englneer units.3%

Ordnance RTP

1., Malntenmance companies .... Ingofar as avallabillty of Japanese
equipment will permit, all unite will be trained in the maintenance and
reconditioning of such equipment. Third echelon maintenance companies
will stress contact party procedure ... provigion mgt be made for con-
tact party vislts to supported units at leagt daily. Concurrently, the
supply sectlon of the maintenance must be so organized and trained%hat
deliverieg on requisitions to supported units are on a 2h-hour or less
basis. Provision also must be made for an efficient back order system so
that re-requisitioning by eupported units is never required.

Fourth echelon maintenance companies will stress rebuilding of
apgemblies and major items with sufficient emphasis on fifth echelon re-
build to enable the unit to operate without Bags Shop support when neceg-
sary. Service personnel will be trained to an especially high degree of
proficiency in the manufacture of parts within the cepabllity of machine

tools authorized for the unit.35
UNCLASSIFIED
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Signal RTP UNCLASSIFIED
1. Training emphasig .... commmications units ...

a. Ingtallatlon and maintensnge of wire facilities under unfavor-
able condlitions of weather, terrailn emd in darkness with narti atten-
tion to trouble-shooting procedure.

b. ... Procedure in event of Jamniing and fading. Net operation

with hvwx'ry traffic loads

_—a -

c. Intenslve practlce by cryptographic perscnnel under heavy
traffic loads.

o Trainine emmhaals ... Slgnal Photogravhic Comanvy

. WA AIA LS CGLpMIABAE s e e il JLOVOSIAPRALEC VUIRALY e

a. Tralning of ccmbat agsigmment personnel in migsions involving
photographic reconnalssance from llalson type alrcraft and supplementatlon
of other ground reconnaigssnce agencies.

h. Pertinent inastruction in combat tactlics and

ecl
Individual soldier to assure contimied functlonlng of combat
persomel under battle conditions.

mique of the

q
q Lne
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taam and section
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8. Trelning in the technique of organizing day a.nd night per-
imeter defense and the securlty of wire parbies and other signal person-

nel on isolated missions. Fire discipline to prevent promiscuous firing
vhen in s defengive situation and agalngt alrcraft ....

o qb?“ﬁ;_&eve]—.exvnmneu—n’rof and training in techniques of active coor-
dination and cooperation with engizeer congtruction troops by wire Installa-

tion personnel wherever 'pusu.uu.u D

The third dlstinctive aspect of redeployment training programs has already been
indicated, namely, comcentration on a single enemy and a falrly limited geographical

dm T ral snouvgh to vrervare unites and indlviduslg for
aresg. foImer programs had to be genera. onovgn prepar

operations agalnst many enemles in widely scattered portions of the world. Now 1t was
pogeible to point all training activities directly toward Japan.

seneral the Army Ground Forces contemplated 1little change in te aus for re-
JJJ. RTLICL Qd. VLT Ny (815 -_—

deployment training. One immovatlon, however ghould be mentioned - 'bhe use of demon-
gtration tesms organized and trained on the Wa.r Depa.‘r’tmen‘b level to facilitate instruc-

tion in complicated equipment and procedures. Reference has already been made to the

mobile intelligence training teams trained at Camp 'R’]'b(‘.hie Mi. R for use Iin acquainting

AUV L LT .J.,u.uwa..&.a.gsu
AGF units and replacement centers with Japanese organization weapons, equlpment, and
wnlforms, and for Instructing ground Intelligence personnel in forelgn maps, Japanese

dnnme 3T Dlome av.op-i—ma 1~dintly
noly

psychology, hendling of prisoners, and use of ppeclialist teams.>({ TFPlans draited Jjoi
by Headguarters, Army Ground Forces, and the Chemical Warfare Service, Army Service

My adtljuai vols,

Forces, provided that teams ‘brained by the Chemical Werfare Service should be employed
by the Army Ground Forces for demonstratlons of chemlcal-werfare equipment and technique

r demonstrablon included the portable flame
to redeployed divisions. Items gcheduied fo P

hrower, the mechanized flame thrower, the one-ghot flame thrower, the gun, assault,

+
[ R4

mechanized flams thrower, the 4, o= inch recoilless chemical mnrta.r and the T.2-inch
rocket, incendlary, a.nﬁ./or chemical filling. Six mobile inteu_igance training tesms

) . . . 4 AV Aee (ennd Foress in Julv 10[1."—7. V-J Day ceme wvhile
were tralnet and turned over O tho AXMy Ground Forees An JULy LY

the Chemlcal Warfare Service demonstration teams were still in the ple.uning gtage; none

was ever organlzed. 38

At the request of the Army Ground Forces the Quartermester Gen ral, U. 8. Army, in
July 1945 conducted a four-week course in clothing end equipment for 17 teams (1 officer
a.nd 2 enlisted men per team) of arm:les a_ml other maJor ground comma.nds. MOn*g;z'zﬁuation
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uﬁits and other subordinate installations, who in turn ingtructed the Indlviduals of
their regpective cammands. The Ary Ground Forces planned to give every enllsted man
‘gent to the Pacific at least two hours of training in clothing and equipment, and every

officer four hours.39

Provision of this instruction was suggested mainly by experience in Europe, par-
ticularly during the lagt winter of hostilities. At that time fallure of cammanders to
requisition proper clothing and lack of kmowledge of offlcers and men asv to its use
cauged excessively heavy "cold weather" casualtles, particularly from trench foot and
frogtbite. Sublects emphagized in the new courses included clothing insulation, proper
sizing of gearments, ventilation in clothing, means of obtaining maximm effilciency from
clothing, the relation of food and water to ¢lothing, principles of cleanliness, methods
of laundering, and the relation of rest and shelter to clothing. Officers were algo
Ingtructed in such. subjects as the relatlon of clothing to climate and terrein, correls-
tlon of tactlcal movement and clothing factors, principles of selecting clothing suita-
ble to the activities of the svldier, clothing inspections, responsibilities of officers
in procurement and proper use of clothing, and accustoming men to unfamiliar gamente.bfo

The war came to an end ghortly after the first clothing and equipment tesms oonm~
pletefl their training; but steps were taken in the following months both to increase
the scope of speclal ingtructlon in quartermssser schools and to meke specific provision
in Ground training schedules for instruction in the selection and use of clo.t«hing.hl

Training by extraneous and migratory groups might have been congtrued as a violaw
tion of General McNeir's fundamental dictum that soldiers should be trained in the unit
by the unlt commander. But General McNair himgelf had sanctioned modification of the
unit training principle in certain instances where instruction wag of a highly speclal-
ized nature, as shown by his approval of training centers for antiaircraft and tank de-
gtroyer wnits. In thé case of redeployment training in intelligence, clothing, and
chemical eubjects, limitation of time was an additional factor celling for the applica-
tlon of maes-production technigques. No radical departure was made, in this or other
regpects, from the training policies which the Army Ground Forces had developed and ap-
plied under the direction of Genmeral MclNair during the original mobilightlon of the
ground forces in 19k2-43,

I
DIFFICULTIES, 8 MAY -~ 1k AugusT 1945

" The surrender of Japan on 14 Angush 1945 brought the war to an end before redeploy-
ment training as prescribed in Training Memorandum No. 1 could be put into effect, The
first units to return to the United States, including the 86th and 9Tth Divisions, which
arrived on 17 and 24 June respectlvely, were in process of reagsembly following comple-
tion of recuperation furloughs vhen the end came.¥2 After V-J Day, unitsd scheduled for

occupatlon service initiated a modified program, but training during that period is part
of another gtory.

The couree of events during the months before Avgust 1945 had been such as to make
the prospects of redeployment training unfavoreble in the extrems. Difficulties in
progpect were so formidable, indeed, that a key officer in the G~3 Section of Headquar-

ters, An3ny Ground Forces, reflecting on the situation after V-J Day, was comstrained to
remark;

The capitulatlion of Hirchito on 1k August saved our necks. With th
. ings
being as they were 1t would have been absolutely impossible for us to have
sont well-trained teams to the Pacific for participation in the scheduled

invasion of Japan. UNCLASS!HED
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This officer had in mind primarily the disruptive effect on units of pers =

[ onnel re-
i,djl;ﬁ?ment policies after V-E Day. Therein lay the greatest problem of regaployment :
raining.

Status reports prepared in ETO reveal the effect of these policies on typical units
selected for redeployment. The 28th Division in one Week experienced a turnover of 20 .
percent of 1ts enlisted strength and in 40 days a turnover of 46 percent of its officers. .
Between V-E Day end V-J Day the 35th Infentry Division lost 285 officers and 3,880 men.
The 804th Tank Destroyer Battalion during the three months following V-E Day lost 50
percent of 1ts personnel; the 330th Ordnance Depot Campany reported in August 1945 that
73 percent of its persomnel had been in the unit less than one month; and the 1224
Signal Radlo Intelligence Company reported that 95 h)Eiarcerrt; of itg strength was above
the crltical score of credlts for early dlscharge. ’

A l_ T O O e R T o I TR B R e e R B e [ e o L P N e 7]
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and NCO's. To make matters worse, newcomers ususlly were greatly inferlor in training,

experience, and leadership to the men whom they replaced.d

Pergonnel problems were increased by unforeseen, last-minute extensions of cempalgn
credlts. The 24 Infantry Divislon, for example, after having replaced all mem with
scores of 85 or above, recelved credit shortly before sailing from Europe for two addl~
tional campaigns. This made some 2,700 more men eligible for <1.*Lsr:hzaz'gea.l‘-‘S Becauge of
lack of time, the prescribed pollcy of campleting persommel adjustments In Europe,
where replacements were avallable, had to be abandoned and adjustments postponed uwntil
return of the organization to the United States. But since the output of RIC's was
Peing sent to the Pacific there was no adequate gource of replacements in the Zone of
Interior, and hence provision had to be made for the retwrn from ETO, not only for the
24 Divieion but for others as well, of s "packet" of about 2,000 low-score replacements
to £111 the gap left by removal of personnel made eligible for discharge by the addi-
tion of battle credits.*7 This arrangement would have been falrly satlgfactory 1f the
packets could have been shipped promptly, but lack of shipping space, owing partly %o
concesslons to public pressure for the early return of high-polnt men, cauged a delay
in the forwarding of these replacements. None had arrived by V-J Day. In fact 1t was
not until October that these packets began to reach American ports. Pogsibly they
would have been given higher priority if the war had continued.*8 :

Personnel turnover in the 45th Division, originally scheduled for retuwrn to the
United States in August 1945, was mich greater than 1n other divisions selected for
redeployment. AGF staff officers who vislted the 45th Divislon in July were informed
that on the basls of gcurrently applicable discharge scores & turmover of 11,000 en-
listed men and 600 offlcers was antlcipated; the Divigion Artillery staff was to have
only ome officer left -- the Artillery Commander himgelf.%9 The basis for selecting
divigions to be redeployed and for determining the order of their return was not known
in Headquarters, Army Ground Forces. But deslgnating for redeployment units such as
the 45th Division, which had a preponderance of high-pcore personnel, whlle choosing
for inactivation many units such as the 634 and 65th Divisions, with comparatively few
men eligible for discharge, created formldable difficulties.>0 Certalnly the effect
of replacing a large percentage of the persomnel on the eve of redeployment would have
been exceedingly injurious to the team -- and the concept of the division ag a team
was approved by the War Department and congidered cardinal by the Army Ground Forces.
The period of redeployment training was all too brief to permlt of moulding into & team
& unit which had lost mogt of 1ts key specialiste and from one-third to three-fourths
of its officers and men. The team had been vlolated before, partlcularly in the
gtrippings of 1944 for overseas replacements, and the results, as attested by the per-
formence of rebuilt divislong on the pattlefleld, were not so bad as had been feared. t
While the time avallable in redeployment for remoulding the team was by no means as
long as in 1944, and while the loss of specialists was mich heavier in redeployment

;1 UNCLASSIFIED
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than before, it seems not unlikely that the rehabilltated divisions would.'have given a
" good aocoum’; of themselves in the Pacific. But Judged by the bagic principle which had
not been abrogated and vhich experlence had Justifled, violation of the team would mean

logg of llves and battle efficiency.

Another problem faced by those responsible for redeployment training in the United
States ves the lack of coordination with Burcpean theaters. In the early stages of re-
deployment planning 1t appesred that coordination would leave little to be deslred. On
19 March 1945, key AGF officers conferred at length in Waghington with Brig. Gen. G. 8,
Eyster, G-3, ETO, with reference to redeployment matters. At this conference General
Eyster sald in subgtance:>? -

There wlll have to be a clogely integrated program between ETO and
Ground Forces. For example, when ETO returns a unit they will forward a
training status report which may state that the unit has done 120 days of
training. Then after returning to the United States and having had fur-
loughs, the unit would ptart on the 121gt day of training.

General Eyster stated further that one of the Army Groups, probably the Sixth, would be
regpongible for supervising redeployment training in ETO, and that a master training
program then in process of preparation should be very closely integrated wilth programs
dravn up by the Army Ground Forces.”3

Draft copies of AGF Training Memorandum No. 1 were sent to ETO in April 1945 and to
MIO a few weeks later.oh Early in May 1945, Col. S. E. Faine and Col., A. M. Parscns of
Training Divigion, G-3 Sectlon, AGF, vislted ETO for the purpose of furthering coordi-
natlon of the Army Ground Forces and ETO on matters of redeployment training. Colonel
Falne and Colonsl Parsons, after a conference with Gemeral Eyster, met with Brig. Cen,
William P. Shepard and other officers of Headgquarters, Sixth Army Group s to work ont
detalls of coordimation. Concerning this and subsequent meetings, the AGF representa~
tives wrote in their report to the Ground Chief of Staff:55

The first conference with General Shepard's Group covered the purpose
of our viglt, and coples of AGF training literature were briefly explained.
General Shepard agreed to accept our training memoranda in toto, with minor
changes 0 be made to fit the training facilities to be avallable to them.
We agreed to agslgt in rewriting these training memoranda. The next several
days were spent In the actual rewrite.

The report explained the machinery set up for redeployment training in BTO, by which
units were to be readjusted by Twelfth Army Group, passed to control of Sii‘th Army
Group for training, and, after a minimm of eight weeks! training under the supervision
of an Army Headquarters, shipped to an assembly ares for POM. The report then stated:>d

In addition to the status report which will be furrished OPD by the
- theater, Sixth Army Group has promiged to send & copy of training gtatus res=.
port direct to AGF; this report belng in mors complete detall than the thew
ater report. Thelr status tralning report will include a gtatement ag to
the coperations performed by the wnit in combat .... At a final conference
held on 11 May 1945 with Gemerals Shepard and Eyster, 1t vas agreed that Hg
AGF would recommend to OPD that tralning officers ... from each of the spe-
clal staff sectlons of AGF would be assigned to the staff of Sixth Arm;ysp N
Group; that the Sixth Army Group would in turn select, and return for dut
at Hq AGF, an officer of corresponding rank from their speclal gtaff o
tlons. It was also recommended by Gen. Eyster that arrangemsnts b e
for the egtablishment of limisgon between Hq AGF, Bq ETO, Hgq Aesembiymiie
Commend, and Port of Le Havre, in order to provide the iatest infozmtiea
on AGF unitg returning to the U. S. General Eyster and General She o
essured us that such a request would be promptly acted upon in the }c)i—;‘gter
12 UNCLASSIFIED
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The report concluded with the statement: "Our vigit regulted in Sixth Army Group adop-
ting AGF tralning programs lock, stock and barrel!"> < =
But the training plans drafted in ETO in May did not work out, Because of the

abgorption of units and higher headquarters with occupation duties, inadequacy of
training facllities, acceleration of the shipment schedule, and other obstaoles, the

scheme of training unlts at home stetiond in ETO under ermies and corps proved huprac-

ticable, and in general responaibility for training passed to the Agsenb
VAL PASSCA LVO The nuucmu.L,y Aresa Com-

mands. But restrictions of space and equipment precluded any but the most limited
tralning by units after they left thelr home stations in Europe. An AGF officer who
At dn A Thamanen s e T T YTOLE aase b Myr o moa o ow

visited Burope in July 1945 reported: “Very thtLg, if any, training will be accom-
plished in USFET by indirectly redeplo units,

redepioyved 4 B

The proposals made by General Eyster that the Army Ground Forces send officers
pericdically to ETO to malntain liaison on redeployment matters also went by the board.
An AGF request 1n May for permigsl
from ETO to the effect that such llaison was neither necessary nor desirable. 59 Renewal
of the request in June, through Genersl Eilsenhower' 8 Chief of Staff who was visiting in
Wash;uﬁuuu, met wlth a favorable response, A party OI three oIIlcers \LOL. Harrison W.
Todd, G-3 Mobilization Division; Col. 8. L. Weld, G-3 Task Force ﬂiv{gignﬂ and Th., Col.
John A. Hanson, G-4 Task Force Division) left washington on T July 194% and returned
three weeks later.%0 Much valusble 1nformatlon was exchanged, but the trip came too
late to yleld maximum beneflts. The

ag
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trip should have been mede in May as original
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Liaigon was all the more imperative in view of the tardiness and inadequacy of
tus reports. AGF plans, based on War Department directives, contemplated receiptv by
alr mail of complete and up-to-date reports on organization, status, and training of
redeployed units at about the time of their arrival In the United States. But on 1l
July 1945 Headquarters, Arny Ground Forces, reported to the Chief of Staff, U. S. Army:
"o date status reports have been received for uu.L.y four of the 170 units wnich are
listed to return to the U,S. in June, and no lists of shortasges of the units by grade,
SSN, and arm or service have been received."62 The status reports that were received
did not give a true picture of either training or personnel because of the practice

P Tmwed An Avigmiat TOLE mhia ad sbmission of all bubt the persconnel
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portions of the reports before movement to the assembly area, where most of the training
was conducted, and the filling in of personnel paragraphs twenty days before the read-

iness date for movement to the staging aresa. Cg%siderable turnover of personnel occurred
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Other effects of poor coordination between the Army Ground Forces and ETO may be

listed as follows:OH (1) Many authorities in ETO held the erroneous opinion that
s for

altnfa ments were avallable in the United State re h1nnampn+ of hﬁohqnnih+ person-
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nel. (2) "Organization detachments" reguired by War Department regulat1ons to proceed
directly from ports to assembly stations with essential records to prepare the way for
the rest of the unit wers not designated and oriented in their dutlies prior to departure

of units from ETO {z\ Coples of reports of egquipment authorized for return to the
sd W&LUD A LWL AV e \.// AASS T pwL vie A

United States, intended for dispatch to the Army Ground Forces, were sent to the Army
Service Forces.

But the fact most distressing to those charged with receipt and training of

Luv LLO Lal v ivs LICEE1Ll

redeployed units was that the Army Ground Forces, until the latter part of July, did not
receive up-to-date information concerning the shipment of returning ground units,

Schedules laid down prior to V-E Day in redeployment forecasts were stepped up consider-
ably by ETO as mors shipping became avallsble than had been anticlpated, with the result

E =
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that units expected in August came pouring into the United States in July. AGF offilcers
asked OPD for revised schedules only to find that they were not avellable in the War

Depa.r‘tznent.”*’ 13 UN _,LASSIHED

.Y
T LRLOLONLVIED



—momeeren  UNCLASSIFIED

.The AGF liaison party that visited ETO in July 1945 o btained up-to-date redeploy-
m
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t as previously indicated, this action came too late to be of great benefit.
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GF officers who held key positions with respectr to the training of redeployed

mitg were of the oninion that mane oFf +he di1fPLonltdsa orowing ount of the returm of
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units from Burope might have been avoided if strong control of redeployment activities
had been exercised on the War Dopartment level. Lack of coordination seemed due in
large measure to persistence after V-E Day of the previous practice of permitting theater

commandersg a Tree hand in overseas activitiss Mhia nrincinle. vhen annldied +0 metteava
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as closely related to responsibilities of interior sgencies as redeployment, greatly
aggravated the problems of those agencies.

K

The problem of sguivment. while apparen 1w not ag formi 1e 4n redenlinvment ss 1n
proale % pRes vl-wu—l- QS 1n

em ol equipment, while apparently not Bg -0 redeployment
most of the prior period, was nevertheless a source of considerable concern at Head-
quarters, Army Ground Forces. According to War Departmsnt regulations, unite, before
thelr departure from Europe, were to turn in to supply agencies all except mininum
esgential equipment for ahinmpnf direct to the Pacific. As previously stated, this

meant that equipment required for training in the Unlted States would have to be
furnished from ASF stock in the Zone of Interior. The Wer Department, in response to
AGF insils tence, directed that 100 percent .L/ux-.m equipment be laid down at the trajning
station of the unit's return, and that it be in condition serviceabls for combat.
In at least one instance -- in connection with provision of one-ton 2-wheel cargo
trallers -- the Army Service Forces sought by direct negotia.tions with the Ann,y Ground
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Ground Forces, apprehensive lest this be the first of a serles of such requests, gave
a firm negative reply,©d '
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the 1 the eq
lem. One was the acceleration of the rate of return of divieione and other units from
ETO. The second was the shifting of division stations to meet unforeseen changes in
strategic plans. This shifting is exemplified in the case of the First two armored
divisions (the 1%th and Qth\ scheduled for return to the United States, The Am

Two factors, bewyond the control of both commends, comml ic
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Ground Forces in mid-~April 191&5 , in reply to an inquiry from the ASF Distridbution
Divigion, designated Camp Polk and Ft. Benning as stations to recedve the first armored
divisions selescted for redeployment. The Army Service Forces initiated measures neces-
sary to lay down a complets set of equipment for an armored diviaion at each of these
stations. Subsequently, strategic plans were modified to provide for inclusion of the

first two redeployed armored divisions in an armored task force attack on the Japanese
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training; hence Camp Cooke, Calif., wab designated as thelr station instead of the two
camps previously selected. The Army Service Forces, notwithstanding the fact that some
armored equipment had already been shipped to Ft. Benning, gas now called on to lay

down two comnlete gets of armored equipment at Camp Coocke b
down twe complete sgets armored poment atv amp CocKe.,

Cne type of equipment which was a source of speclal concern was that required for

impiementation of the athletic and recreational program directed by the War Department.
On 9 March 1945, the Army Ground Forces, to implement this program, requested the Army

VIL S MALCAL By ~CdDLLL Ve PAOsLAd, IOQUueETeh UAC AXTLy

Service Forces to provide equipment for 500,000 men, in the following categories:
athletic Suppli%, dayroom furniture; musical instruments; workshop outfite of various

types (artist's, printing, clay modelling, metal craft, carpentry, etc); soldier show
suppllea; and photo darkroom outfits. It was estlimated that the materilals requested

would cost about $8,000,000. In submitting the request, the Army Ground Forces called
sttention to the urgent need of layrng down supplies at redgfgloymsnt statlions aheasd of
in anT

AaTlaywy 4tn Int+diat sabtlonal vProgram
itiating he recr L10Na.L program,
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The Army Ground Forces, after walting more than two months for a reply to 1ts
letber of § March, on 12 May made written mquiry as to action contemplated by the Army

asvrice Forceg, When the

eIV ILT SLILT i WASD tThe answer to uu;‘ .LGLEGI of y MB.I‘CH Ilna_L_Ly cam_e dated 19 May’
i1t reported a decision of The Secretary of War on 18 May 1945 that no AT v oo et
BN | VHGY LV dUU L LlUNGWL LTULSa -

tlonal equipment would be procured for ugse during duty hou_re within the Zone of Imterior,
and stated that "every reasonsble effort is being mad.e to provide equipment and fa.cilities

ndts Por reereationsl

adequate for recreational purposes Lm off -duty noursj during the redeploym,ent period. ,v:z:. .

Taking the view that additional athletic equipment was indispensable to accomplish-
ment of provisions specified in War Department redeployment training directives and that

procurement of this equlpment was not prohibited by The Secretary of War's ruling of
18 May -- since it was to be used for after-duty games a8 well as for on-duty phvaical

auty 10X On=-QUTy payaica.n

conditioning -- the Army Ground Forces on 19 June 191\6 made a new request for athletic
training equipment sufficlent for 500,000 men and asked for delivery of 20 percent of

the equipment by 15 July.’”? The Army Service Forces replied on 22 June 1945 that G-3
of the War Department had interpreted recreational equipment 1p_tende(1 fOI use during
duty hours as including athletic equipment and that the AGF request was therefore

returned without action. Th

In the meantime, prospects had become very discouraging for provigion of nonathletic
equipment intended solely for after-duty recreational purposes. The situation con-
fronting the Army Ground Forces may be indlcated by quoting extracts from a telephone
conversation on 28 May 1945 between the Personal Services Officer of Headquarters, AGF
{Colonel wat,rs\ and an officer of the Special Services Division of Army Service Forces
in New York. Colonel Waters was seeking information on the action being taken to supply

materisl requested by the Army Ground Forces for the off-duty program:7>

Waters: ... The flrst item T would like to find out about concerns musical

instruments. This headquarters requested some $2,000,000 worth,

Mhaot dAndiiatry
. 1hadv illiuieuly

N ST rn_A,}a,,J St na oy bl 4
MUrray. [ epelidl oeIviioh AL 1
h they are Just beglnning to get

Murray: There are & couple of hundred items involved. Couldn't give you

an estimate., The pollcy paper describing the method of distribution

of these supplies has not left the offlce ...

Waters: This headquarters reguested some 2,500 day rooms be equipped.
Are they to be squipped?

Digtribution will be started as soon as Congress COmES out
with the eppropriation. There will be some sort of furniture
available, though not irmediately. This involves & big
manufacturing Job ...

Weters: What about radios? We requested 2 ,500 radics, or one for each

day room,
Murray: Radios are entirely between you snd the Signal Corps.
- N Y N - L pade o A lam A d
Waters: Haven't been told enything about that. Just regusstod uas racios
Atrz (o gl, Army Service Forces .... We requested

from the \JUWJJLE GONeYaL, Al vice ')
a numerous asmount of small gemes. What 1B the supply etatus of those?
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Murray: Some of these will be available. It is all outlined in the
[policy] letter. It hasn;t left the office, hasn't been approved.

Waters: Arts and crafts?

Murray: Arts and crafts will be available under that letter. Not the kind
of things you asked for. We now have amall kits but not shop
equipment, The shop equipment will be avallable in about four or
five months.,

This telephone conversation took place nearly three months after the Army Ground Forces
had put in a detailed requisition for recreational equipment. It eppeared that the
recreationsl progrem was destined to be thwarted by lack of equipment.7

Outside of radios, which were eventually obtained through direct negotiations with
the Signal Corps, the Army Ground Forces on V-J Day bad secured very little of the
nonathletic recreational equipment requested in March, and the prospect of getting such
equipment remained unpromising.7T By continuing pressure, 1t had obtained Enlisted
Men's Welfare Funde to the extent of $1.75 per man for purchase of athletic playing
equipment for use in both training and nontraining activities.T0 When Japan swrrendered,
the War Department was considering an AGF request for distribution from ASF stocks in
Kansas City of $3.00 worth of athletic clothing (shirts, shoes, and supporters) to each
enlisted man In redeployment training.79 All in all, the efforts of the Army Ground
Forces to secure the means of carrying out War Department directlives for bolstering the
mental and physical health of redeployed soldiers through an intensive program of
recreation were disappointing in the extrems. 0

Another difficulty sprang from the acceleration of the operations timstable in the
Pacific which took place after the original plans for redeployment had been put into
effect. This threatened to reduce to a fraction the eight-week period of training
which had been based on these plans and which was regarded as the minimum for effectlve
training. On 7 August 1945 the War Department gave new readiness dates to the 86th and
97th Divisions, the first to be brought back from Europe, which precluded any redeploy-
ment training undsr the Army Ground Forces.Bl If one plan still under consideration on
V-J Day had been carried out, the 20th Armored Division would have had gnly 20 days
training in the United States and the 13th Armored Division only 9 days ? -- g situation
that was perticularly dlsturbing in view of the fact that the scheduled operation was
amphibious, and neither division had had amphiblous training.85
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