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major changes in the organizatlional atructure of the
Transpertation Section during the period covered by this report.
IXY. ERARBATIVE ACCOUNT OF NAJOR ACTIVITIYS
1. Summary of Majer Operationmal H}ghligh’aa
| s. Early in Jamuary, the Red Ball ferry servics between koli,
Japan and Pusan, Eeres was increesed from three $o six sailings per week
in erder to adjust svailable carge ferry spece to tha needs of the chang-
ing tactiocal situation in Kersa sxd to expedite the reopening of inter-
national surface mail threugh Japan to Kores by MSIS vessels. '
These farries are scheduled 0o as to taks cars of carge mxriving
_ daily on the Red Ball Express, s daily, fast freight train from the
Pokyo-Yokehama ares to the Port of Moji. (Teb B)

b. Om 8 Jamuary 51, the Conmanding General, Eighth Army ree
queated that the United States Navy Hoapitel Ships Consolation, Repose
and Haven be committed to the Eighth A,my for use as stetion hospitals
&t Pusan, Kerea. This request was turned down, simce it was not deomed
advisable %o reatriot the use of thess vessels to ons apoeiﬂ.é mission,
in ons specified ryrea. The Coumending Genersl, Fighth Army was sasured,
however, that these vesssls would continue to suppart the Eighth Army
and, when nat employod in other misgions in suppert of the Eighth arwy,
could be used to augment atation hespital facilities. (Teb C)

¢. 4 study ef the requirements for ZI based vesasls to bLe re-
tained in the Far East Commend during the first guarter of 1951 rovesled
the following minimum requirements:

Henth garge Vosgsels Pagasnger Yonaols
January 126 1 '
February 95 6
¥areh 60 4
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These reguirements apply to resupply 42t and do not incimde shipping
for wnit moves or redepleyment. (Teb D)

d. On 19 Dec 1950, the CUMSTSHEIPAC reguested that the operation
of pessenger snd gsarge ferriss to Korea be consoelidated at Sessbe, Jupan,
inatesd of the aarge forries opsrating from Hojl and the passenger ferries
from Sasebo., After s detalled study of problems favolved, it was deter-
sinvd, and o relayed to the COMSISHRESPAC, thet, although the request
was sount in principle, it was impossible to sccomplish at this time,

{Tsb B)

e. To insure wniformity and sdequacy of data submitted in

support of water transportation requiremsnts im the Far Fast Comeand,

a progcedure appliceble to all usera of wator treasportation was forme

ulated and forwardsd on 14 Jan to all 1Qtaraated compande for implementa-
tion. This procedure requires thet requesis for water transporitation
of militery cargo csnt&in complete inforratlon in the following fors:

(1) Pert of locading

{(2) Specific informatien on uurg@ %o be lif%ed, broken
down as follown:

(a) Army, Havy, AF, KDAF, ¥R, Gi RIO4, or other
Cargo.

(b) Cless of supply (I thru V), iisting separately

nusber of whseled vebicles, private autemcbiles,
Hi0s, sammunition by tyre and other hasardous

earge by type.

(o) Weight of eash heevy 1ift over 5 bons and dimensiona
of unusual sise cargo.

(d) Long and moasurement toms of ssch class or type of
cargs.

(3) Port of discherge.
(4) Dmte cargo will be svailable for shipment., (Tab F)

f. The changed tactical situation in Korea during January
gensrated a surplus of Awericsn hoapital cars and kitchen cars in Kores,
because of the shortening of rall linea of communication. In order teo
relieve the congeation resulting from thess surpluses and zlso to retain
this equipment under Army control, the CG JLCUK was directed to provide

tonpo;ary atorage snd maintensnce in Jepan. Upen evacuation of thesge
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oers from Korea, it is intendod that they remain in Japas uatil the
gsituation i3 sufficiently atsdble to permit their retwm to the ZI.
Thase cars wore secured from the ZI specifienlly to meet patient trana-
pertation requirements im an esrlier phsse of the Korsan confliet.
g+ Early in Jenuary, permisglon was ;ranted CINCFE Lo suth-
orise M3T3 to 1ift inbtermationel surfese mail on s relmbursebls basis
in the sbaencs of normal gummercial traffic botween Japan and Korea.
Rates were established 2t 23.7¢ per pound for lstters and 2.9¢ per
pound for newspapoya and parcel post, covering shipmeats in the 300 te
1500 mile range. (Zsb G). Om 19 January, the G JLCOE wee advised of
this subject and directed that buokings in this category be acgepted
by the 24 Tramaportetion Mejor Fort from the Japsnese Kinlstyy of
Fostal Sorvices. (Tab H) |
B. A mejor sdjustaent in policy was cffocted by the astablishe
zent of o procedure whereby regquirements for water tmmé&rﬁatim from
Eores and within Kores ware to be submitted by the Ei;hth irmy by dis-':
patoh to designated representatives of COMNAVFE, rather than CINCFE.
The changs was effeated in the intersst of more rapid handling of re-
quirenssnta on the apot during the prevailing wmergency in Korea.
i. In order that correstive sation might be tsken, 2 study
was made to determine the Sauses of the moat frojuent fallures of
trucks oparsting in Korea. This study wes completed on 17 Jemuary
and recommendstions for overcoming such fallures wers forwarded to the
Chief of Transportation, Department of the irmy. (Tsb I)
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GENERRAL HEADQUARTERS
FAR EAST COMMAND
OUIGOING MESSAGE TO-M ELRsLAH:RWH;gu
. ) . ’ - “ ) ’ e a>
UNCEASRIEIED: 4 ouLrzc/
FROM; CINCFE TOKYO JAPAN
T0 3 COMSTSWESPAC TCOKYO JAPAN,.....FRIORITY (COURIER)
INFO: CG JICOM YOKOHAMA JAPAN,.....PRIORITY (COURIER)

COMNAVFE TOKYO JAPAN,,.......PRIORITY (COURIER)
CG ARMY EIGHT KOREA..........PRIORITY
CG 2D I0G COMD KOREA.ss 44044 +.FRIORITY
CO MOJI PORT COMMAND JAPAN,,,PRIORITY

CX 52878 Reference CG JICOM msg EX 33102 dtg 040828Z,
Re uest action be taken to mrovide six Red Ball cargo sdiling
weekly between Moji - Pusan® Sailing to be daily except Tuesday,
Request date n@v schedule to be effective.

QFFICIAL: AFPROVED 3
K, B. BUWSH ‘ H. T. MILLER
Brigadier General, 1BA Colonel, 1TC

Ad jutant General Transportation Officer ‘
Coples to: ROK (Trams (5) '

MEMO FOR RECORD:

1, CG JICOM msg EX 33102 dtg 0408287 requested that Red Ball
cargo sailing from Moji-FPusan be changed from 3 sailings to 6 sail-
ings weekly. This request based on change in tactical situation and
availability of eargo.

2, Lt Col Giffard, JICOM concurred in requesting new schedule,
daily except Tuesday. The exclusion of Tuesday based on small volume
of freight available far movement of the Tdkyo -Yokohama area on Sun-
day. .

3. Actiom cn Trans Jo. No. -1163 suspended until 20 Jan pend-
ing sehedule changed by GOIBTSWESPAC.

RWH_ 267944
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GSNERAL HEADQUAFRTERS
FAR EAST COMMAND
OUPGODNG MESSAGE . TO ELR;LAH:RWHstu
- : - HC)G?‘?
FROM: CINCFE TOKYO JAPAN
T0 H CG ARMY EIGHT KOREL..........HQIORITY
INFOa COMNAVFE TOKYO JAPAN,........FRIORITY (COURIER)
c Y- { 3720) COMSTSWESPAC TOKYO JAPAN,,,..PRIORITY (COIRIER)

URMSG G-1-639 KMD,DTG 0821101, USNHS Comsol:tien,
Repese and Haven have been empleyed in suppert of Eighth Army, It is
not deemed practicable te cewmit these ships fer an indeffaite peried
ea statien hespitals, heowever, ships will centinue te suppert Eighth

Army,
OFFICIALs APPROVEDs
K. B. BUSH H. T. MILLER
Brigadier General, USA Celensel, TC
Adjutant General Transpertation Officer
Coples te:
ROK
Burgesn
Trans (7)

MO FOR REC(RD: 10 Jan 51

1. CG Army Eight masg G 3=839 KMD requested that the WSNHS
Censolation, Repese and Haven be committed Bighth Army as station
hospitals at Pusan and vicimity for an indefinite period,

2e GMAVFE meg 0408567 stated that the Cemsolation had been
asgd restrioted aval fer condenser repairs until 16 Jamme The ship
to sail to Pusan whem ready fer sea.

3. COMEAVFE msg 040718Z te CTG 90,1 stated Ripese and Haven
sail Pusan at CTG 90,1 diseretiem, If hosp ship ewvas o Yeko de=
girable, direct Haven lead evec at Pusan snd preceed Yeke.

4. The Cmolntigi, lnp”'i mnd Haven: sare to be used in: suppert
of Eighth Army as floating help diid it 135? deemed advissble te re-
strict their use te ¢né sp¥cifie ‘purposs § ’stien Heaspitals). 2“& net

b,
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MEMO FOR RECORDt (continued)

empleyed in other missions in support of cighth Army these hosp
ships can be used to augment station hosp facilities.

5. Cocrdinetion: ued Sec {Col Moreland); COMMAVE ™ (Cdr Prince)

fe Houbed thru G=4 for approvel prior to digpastoh,

7. Action suspanded on T/J 1330 until dispatch.

G944

rvy
8
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GEEERAL HRADQUARTIRS
FAR EAST CGMMAND

- TO0«M IHLRSRWHiWHBi1bu

S NI M

Y
FROMy CINCPE TOKYO JAPAN
TO » DA TABH DCe & ¢ # « v o 0 s o s o » JPRIRITY

C-% 3357  por Get/0l. URMSG W 80063 DTG 501836% Dee
CINCPR MSG G 52718 DTG OML331K.

Flustaating requirements dictated by mil sit in Xerea snd
inoreaced use of Japmmese shpmg in werld trade sompoumd pssblem
of determining requiremsmts for II based ves retemtions in theater,

Minimm rqmts for retentien ares Jam » 11 pass, 126 carge;
Feb € pans, 956 carge; ¥ar « ¢ pass, 60 carge. This applies te re-
sup 1lift snd dees net include unit meves er redepleymemt,

Est 20 sarge ves will be ewpleyed intractheater en eme trip
retatismal basis prier te release te Il.

Prepose te fura revisions these figwres 15th ea mamth thru hr.

It s emphasined that the meed far retentiem of ves is gevernad
by missions te be socemplished and sinse the nr of ves varies greatly
in ea instanoe, suf ves must be aval te iasure ocampletion of tasks
without undus delay,.

CFFICIALy AFPFROVEDs
K+ Be BUBH He T+ XILLER
Brigadier Gensral, USA Celemal, 7C
Adjutent Gemeral Transpsriation Offiger
Otpies ter ROX, Trans (7 oys)
MEMO FOR RECORDs 11 Jan 81

1. 8¢ DA msg W 80088, 3D Des te OINCFE (TJ 5438) rqstd that
DA be advised of)

é‘l} CINCFE capabilities fer return of shpng ve £I
CINCFE rqmts by me thru 8l

- «.m,..._zq’
i
- !

]
;
i
:
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Memo fer Reoerd (continmued) UiF;ED

DA W 80068,

0. CINAFY MSC C 58718 DTG 04132)Z was interim reply te
TEPTAR

£, COMSTSWEBPAC Msg DTG O60350L te CINCFE (T/J 1268) fura date
inoerporated ininstant msg te DA,

5. Propesal te furm revisiens censidered desirable in light ef
rapldly changing sit in Kerea,

4, Ceordinations G4 (Lt Cel Ruhlem)

B Aotion cempleted am T/J 5438 and 1263,

UNCLASSIFIED
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DATE TIME GROUP

v J an 51

'._"REC.‘;F&‘;-"CE e BourmmR

D, éoox MESSAGE

: D'M‘u'mm.é ADDRESS

§ losrmrlrgr

‘oo JICON APO 3 43 - COEBGS JSPAC 190530%. -

COMUAVFE- NAVY MR 1165 [ L hin
GG FRAP kPO 925 e

DA

: eference 1s moe to COISTSWES PiC messege 1905302 Decem?:e; 19)0
and CG JILOM ness: ge EX 33184, cgt ~tine-group 0001'152

J.hG ooerc.tlon of both ce rg.)o end pese
hes been given deteilecd . consicere tion, o
is oeslrec that t}*e oresent crrengencnt be

cer ferries fron Szsebo
for corent reasons, :Lt
continued,

RS - coL . s

Breim

_Copies to: KOK, Trens (7) TO-M EIR:LilsRlstu
o 12 Jen 51

LELO TOR IE(;ORD" '

1. COISTS ‘.ESPJ—C Rsg 1005_902. Dec )0, reyuested thet the oph of
the pess ong cers;0 ferries Le re-s urveyeG with the view towerd con—r
SOllCutln the” o‘an et Sesebo. :mstﬁsc of opng the cerpo i‘orrles fr
toji . °no ’)c s5 fr -Jasebo. o : ’ »

K

2. 'gv JOln‘t J‘esscﬂ;,eforn, CI C.l‘_r_u, AG. 565 (17 Lec. 50)10 23‘.Uec 50
LG J]_COH we '-“'"eauestea to cofient on ﬁOI 'IS_ ‘“QPAC nsg 1005302. Le' G

N

= to sub -11: reconnencqtlona to L_»IC/F o -
i 33184 I!"‘G 0901355 redllec +0 nsy fn qbove ¢
st&tec thet it wes. thhlv desn*ble Yo operete both pass ené- curgo
ferries fr one port end the: c«c vgntaro wo s 1n favor of- 11031.‘ Hovrever
other ﬂctors such.gs chﬁl D.L houslnf space for trp end the comfort &
_ccre. of trps routec' 'I:o Korea vig Reo Bcll recg 1‘t nec to opc_er;to the,

S

e o - /,. e e s o e e .—_,,

L o - o : S ‘:szcunmﬂq_assmuﬂou "_‘,“EF

DRAFTER'S NAME (;ad signature, when required) - R ‘naf.asms OFFICER'S, sucmrunz ' :
SR NI R n j‘BA\ T’P*Dg‘)iﬁ’

TR | STOATIE_Chgjor, AGC L

G 565 (19 Deg so)mo o SR L i Con

\ REPLACES, WD AGO FORM 11-168, 15" JUN 1545, AND WD AGO FORM o, o . s
£ NME:nv4s173 - 1 APR 1946, WHICH MAY BE USED. _ . - " sEC PAPC—10/
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GENERAL HEADQUARTERS
FAR EAST COMMAND
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OUTGOING MESSAGCE
TO-M ELR/LAH/ATB/EN/3wr

14 Jan 51

FROM1 CINCFE TOKYO JAPAN

m‘ ' CG M EIGHT mREA..Q......‘...‘ROUTINE
CG JLCOH YOKOHAMA JAPAN.-...-.Q..H)UTINE (COURIER)
CG MARBO GUAMuosssveneesonnssvs s JROUTINE
CG eru OKINA‘YA;............a...ROUTINE
COMNAVFE TOKYO JAPAN:uueveossos o ROUTINE (counmn;
CG FEAF TOKYO JAPAN..ev.e.vs.... .ROUTINE (COURIER
CG PHILCOM (AF) CAFB LUZON PI....ROUTINE

INFOs CG 2D LOG COLD KOREAsosessessees sROUTINE
' CO 2D T MAJ PORT YOKOHAMA JAPAN, .-ROUTINE (QURIER)

CO 7TH T MED PORT KOREAssvss oo« JROUTINE

CO US MIL PORT MANILA PI¢essssee ROUTINE

CX 53408 Subj is submission of trahsportation requirements for
water lift. CINCFE meg CX 51169 DTG 130747 Dea NOTAL refers. Desire re-
quirements for water trans of mil cargo contain complete info in the fol
form:

A. Port of loading. ’
B. Specific info on cargo to be lift.ed, broken down as fol:

1. Army, Navy, AF, MDAP, ECA, Garioa or other cargo.

2, Class of supply (I t.hrough V), listing separately
number of wheeled vehicles, private automobiles, HHGS,
amno by type and other hazardous cargo by type.

3. FWeight of each heavy lift over 5 tons and dimensions
of unusual size cargo.

4. Long and measuremsnt tons of each class or type of cargo.

Cs Port of discharge. -
D. Date cargo will be aval for shipment.

Desire changea in roquireméhts to include inocreases, decreases or can-
cellation be held to minimum, but submitted promptly when necessary.

OFFICIAL: APPROVED :
K. B, BUSH H. T. MILLER
Brigadisr General, USA Colonel TC
Adjutant General Transportation Officer

Coples to: C-in-C (2), C/3, G=4 , 7,.« ; :
| ab F



TO-M ELR/L AH/ATB/EN/ jwr
13 January 1951

MEMO FOR RECORD:

1. CINCFE msg CX 51169, DTG 130747, to CG Army Eight, CG JLCOM and
CG FEAF desired all requiremsnts for water transportation to state tonn-
age, type and size cargo to be lifted rather than an estimate of the num-
ber and type of vessels required.

2., Requirements for water trans of mil cargo are being received in
sketchy, incomplete and inconsistent form. These requirements result in
considerable unnecessary action by telephone and radio before they can be
finaliged and submitted to MSTS. Recent examples include:

a. CG RYCOM msg Y 40025, DTG 03081.0Z, states: "EVIL booked cargo
totals 42,300 M/T with over 10,000 M/T in the port." This msg necessitated
dispatch of a msg by CINCFE requesting breakdown of tooked cargo. CG RYCOM's
answering msg, Y 40113, DTG 100310Z, does not list long tons, and lists the
requirement as general cargo and wheeled vehicles, including "misc vehicles",
If misc vehicles includes pvt autos, they cannot be loaded aboard a time
chartered vessel, which 1s the type COMSTSKESPAC is most likely to assign
to meet RYCOM's requirements,

, b. MSTS TC Robin Goodfellow was assigned to lift 5310 ¥/T from
Manila to Yokohama and 1588 M/T from Manila to Okinawa. CO US Mil Port
Manila msg R 114~P-T DTG 080225Z requests that Okinawa cargo be deleted from
Goodfellow, as "cargo for Okinawa includes heavy lifts which cannot be re-—
moved by ships gear, and sufficient cargo to completely load ves for Yoko
disch is aval.," This necessitated dispatch of a msg by CINCFE requesting
complate details to include total number of heavy lifts and weight of each.

¢. CG FEAF msg WF 10169 MAT-SUP-T of 3 Jan requestedlift of
vehicles from Kashil (Itazuke) to Miho., Itamike is not a port and ex-
tensive telephoning was required before it was determined that the cargo
would be loaded at Moji. = ' -

3. A uniform éystem for. submit ting requirements and changes thereto
would obviate unnecessary phone calls and exchanges of radios and delays
in submission of requirements to MSTS. , }

L. Action initiated and completed on TJ No. 558.
EN 26-6555
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TO-N ELRJARRVEWHBstw
- Y6 Jen 21

KB FOR RECOFD$

1, DEPTAR mmaammsmwcmx(rnm)
x‘tafw#dmmlami‘muﬂa rr/:apaace Eorea.

Pwmmmomxumm of sush mail in
mmwmmzsmmﬁmwm : PG 2920308 Des
ummmmﬁmwancmse DTG 190117 Nov.
Ammhmmuauthm T8 baged on inquiry reed
fr CC8 in C/N to Trens O, ?n tiopal Surfuee ails
to the otlbm,lom 33244).

2. Cal &m(mcoM)wcamaz&w
m:rmmsz?mtzerwm-m-mmmmm

to do se Yy CINF¥E,

3¢ W llu:. of COMMSFISPAC-Contracts, wtates tleb COMSTSWESPAC
does ot lmaw liow to lendle reizbursement and billing pregedure i
:&tﬁ mil dh behalf of the Japsness Ministry of Fostel alrdnu,

vﬂlhmdo%comwmﬂtymimdhtd’m

msﬁﬁ mﬁg%w%wjmmm
;mézu Port will accept bookings fy Japanesme Mimistry of Postal




JOINT MESSAGEFORM

19 January 1951

UNCLASSIFIED
From: CINCFE APO 500 COURIER
To ¢ CG JLCOM APO 343
Info;

Subject is transportation of international surface mail from Japan
to Korea by MSTS, DA advises that MSTS may be authorized to carry
such mail Japan/Korea on a reimbursable basis in absence of siitable
commercial transportation. Desire that bookings in this category be
accepted by 24 T'Maj Port from Japanese Ministry of Postal Services.
Billing and reimbursing proocedures will be developed by COMSTSWESPAC
on presentation of requirements. Emphasize that authority is limited
to movement form Japan to Korea.

Copies to: QOK, Trans (7), GCS

H. FRAZIZR
Major, AGO
Asst Adj Gen

Tab H




GENERAL HEADQUARTERS
FAR EAST COMMAND

_CUrGOING M&SSAG'&" TO-k EL:LAHCEP:gmh

ootE s NG % &

o UNCLASSIFIES
: . C s Vo b L e - d i
% : { ..g.r_ - S e B N
FROM; CINCFE TOKYO JAPAN
T¢ 3 CC ARMY TIGHT KOREAueeeseeoeesPRIORITY

CG JICOM YOKCHAMA JAKAN.esesesiHICRITY (COURIER)
nﬁM’IAVFE TOKYO IAPAN..........AI{IC'RIW (’:OmIER)

INFO: " Cd FEAF TOKYO J’APAN...........MICRITY {COWRIFR)

| CG 2D LOG COMD KOREAyeosessss «ERIORITY .
COMSTSWESPAL TUKYQ IA&AN......H?IORITY (""OIFIER) ‘
METS REP PUSAN KOREA. ooeeeees PRIORITY |

S Cm gluuuu...,..........&RIORITY

. : C'EE oulpooonouqoaoooco'oocochORm

£S 52799 . 4ormy Eiaht mg GX 1-869. XKTR, DIG 1105&81 NCTAL. This
mag Ain three p-rts, :

Part 1 to.all, . mmtm immed iately the following proaedure for sub-
mission of requirements fer water transpertation Yy Army Eight will aprly.
Tiis procedure supersedes all previous instructions relatiive to the sube
mission of reguirements for water franspertatiom fram Xeroa amd, within
Korean waters wliich are in cmt{lict\ ﬂ.th provisions of this mag.

~5

Partztoccwmzm._

‘a. For 1ifts from Eapde and within Korean waters, requirements
#3111 be subpitted by didpateh toXt»iznat«l representatives of COMNAVFE,
info CINGEE, COMNAVFE, AND CG FRAR when apprepriate. . ~
b,  If CCMNAVFE rep@eaentativos unsble to furnish required
shipping within reascnable time CINCAT to ba advised immediately, ipfo
COMNAVFE, giving full particulara.

. Part to co Aﬂv Eigh/i d CG m&«k Direct cesmunication between
G Arny Eizht and CG JICOM, 1“0 ,CINCTE 4. COMNAVFE representstives, is
dirécted to.determine,. ﬁﬂw tg,mtwig parta of Aischargefr cargoes
destined Japan.

‘\

. I v “J | \ B
gBBeE 0 YV oy i, MLLER
frigadier General, WA . = } \r Colonel, Off'icor
Ad jutant General U/V ’l\aumtatm
Lo | ¢t v
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MEMO FOR RECORD: i TO-M FLR:RWH:CEP:afr
- ~ e 48 January 1951

l. .Army Eight message GX 1-660 KTR 1)1G 0909C0T authorized 2d Leg
Comi direct communications €ith CIMBFE andl JICCM fer the purpese of
requesting water transpartation from Ker a to Japam perts as designated
by CG JICOM, ’
.. 2s Army Bight nessege GX 1-869 BIR DI'; 11055 I referred to Army
Ei‘gh_t.v message Gx,l-ééo.,‘. KTR and recemmended  that & naval representative
at Pusan be authorized to assemble and di/spateh ahipping ageording to
‘he requirements of 24 Log Comd, =~ . ' ‘ :

3. COMVAVFE message 1205087 refe'sr-d to Army Eight message GX 1-869
KTR and stated: < S S R

a, . MST3 Repwesentative Fuien hos autherity.to arrange direct
with CG 21 leg Ceml fer shipping iy oulloading snd in addition ! s

authority to,nominate apd dispaieli MSTS shipping..

14

b, Impractieal to delegagto“siuthcrit'y to IETS representative
Pugan to assemble shipping simce this task can only be aceomplished
with effeciency =t COMNAVFE headquarters,

¢., In wpw of excelleat Tpkye to Pupan communications .
anticipate no delay will result. from comtinued use of prasent arrange-.

ments (part a above).

Lo CINCFE letter AG 500 (24 July 50) GD, subj; Transpertatien
Requirements and Friorities, IO Aug 50 designated Army FEight as the
agency to receive, consolid-te and submit to CINCFE requirements fexr
water transpartation from Kerea, .

o

5e¢ In view of the preseni.situaticn.and. in the interests of
exped iency and efficiest. utilization. of available shipping it is
deemed desif:ble to delegate autherity. to Army Eight for direct arrange-
ments with desighated COMSAVFE representativs relative to the utilization
of water transpartatiod far 1ifts fyom Korea and within Kerean waters,

6 Cecncufrence: CCOMNAVFE (C‘wpt‘ W, F,Penson)

\
Tye sle B s oz oy

7. Coordimation: G- (Mej Bemferdd ....

8, Routed throug' G-} for appreval prior to dispatch,

" ¢, Action resuspended om Trans Jo, No., 1433 and suspended on
Trans Jo No, 1501 until 20 Janmery pendipg.dispetnh,
L NG

CEP___~ 26-613
| =

P
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HEADJUARTERS
EICHTY UNITED STATES ARMY KOREA (TUSAK)
Tranasportation Sestion
APO 301
17 January 1771

SUBRIECT: Motor Vebicle Failures

T01 Trensportation Officer
HQ, FEC
AP0 500

1. As per request of your office, the most frequent failurcs of
motor vehicles and probable causss of such failures are indicaled “elow
with comswnts and recomsendations.

2. a. The % %m trusks eration over sxtremely rough road
conditions has e : wnusaslly high failures of the following:
(1) Spring shackles
(2) Weak body (where door panel drops)
(3) Pront spring seat plates
(L) Madiators
b. Comsments: Initially approximately 20% of the a nve fallures
were attributed to speeding over yough roads and overloadinr -, This condi-
tion was corrected imrediately in all units, However, failures still
remain unasusally high.
¢, Becommendations:

(1) Spring shacikles should be re-inforced.

(2) The Yody should be re~inforced whare the coor panel
drops .

(3) Spring eeat plates should be heavier.

(4) Radiators should be re-inforced to reduce shock and
vibration,

3. s x% ton é%! tyaeks Operation over extremely rough mad
conditions has iy high failures of the [ollowine:

do 7Y UNCLASSIFIED Tk
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SUBJTCT: Motor Vehicle Failures, dtd 17 Jan 51

(1)
(2)
(3)

Front springs
Radiators

Cargo bed (too weak)

b. Commeris: The aove fallures are atiributed mainly to mough
roads. Convoy drivers are often unadle to avoid holes and rough spots
due to dust and other factors.

¢, Recommendations:

(1)
(2)

_(3)
e as 2

A slightly heavier front spring.

Radiators should bhe re-inforced tn reduce shock and
vibration,

Cargo beds ahould_ be re-inforced with ateel sheets.

2 tom f)sargo trucks Operation over extremely rough

road conditions has re ed in umasually high failures nf the following:

(1 ) PFront springs.

(2)
(3)
(k)
(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)

Shock absorber links.

Shock absorbers.

Tranafer cases (cracking),
Axle flange atud.

Body bolts (shearing and breaking).
Wooden cargo beds.

Radiators.

3eal beam headlizhis.

Fael pumps.

Rotors and distrimtor moints.
Cluteh plates

b, Comentst

(1)

Pront Springs: Approximately twemty perocent of the
front spring fallures have been due to speeding over

— % T UNCLASSIFIED
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Motor Vehicle Fgilures, dtd 17 Jan 51

(2)

(3)

(4)
{5)

(8)

(7}

(8)

(9)

rough roads, forty percent due to overlosding (nesesssry -
emergency overloading), and forty percent due 4o metal
fatigue, crystailization and the fact that the front

spring is "too weak" for the terrein in Kores. The prese t
woeak shock ebsorber slso adds to thse high front spring
fallures,

Shoek absorover Links: Pgilure is believed due %o wrak-
ness in design sinee breakage eccure at both ends,

Chook Abaorbers: “he present shoc: absorber is helleved
to0 weak t0 carry the rebound of the sverage & 1/2 ton
load earried by cargo trueks in Kores (1200 rations, 18
drums FOL, ete)., Osher causes; faulty shoock absorbers
(especially on reduilt shock absorbers),

Transfer Cases: Due to the sxtremely rough rowds, vibre-~
ticn snd shocik sre csusing many trensfer ceses to arack,

Axle Flange 24uds: These s3tud:s cotinucusly coms loose,

Body Bolts: The prosent body bolt is inadejuate as it cen-
no% withatand the exeessive vibration snd shook ssused by
the unusually rough Koman torrain., Body bolts shear or
break,

Woodan Cargo Heds: Cargo trucks with wooden beds gre in-
adequate for the tremendous amount of fifty-Cive zallon POL
drums thet the trucks must load, haul and unioad, Iavariably,
trucks are loeded from POIL onrs at sidings, and it is & rere
inoeident when the truck bed i8 on a level wish the omr bed,
Generally, there is a twelve to eighteen inch drop, and this
drop 18 the grsatest ocsuss of wooden truck bed failure.
Eventually, a two foot hole an ears in the truekx ded. Yven
if salvage tires are used to oushion this drop, the last
three drums must be dropped on the truck bed, Using s hesvy
plank helps some but it is too slow for the speed nacessary
in war, Leaking oil drume spesd the datarioration of the
wood in the woden truck bed,

Radiators, lieasxy radiators have been and still are major
prodlems, The vibretion sand shoc- osused by the unbelievebly
rough roads and paddy fields seuses the rediator to leak

in many pisoes.

Sesl Beam Hesdlights: Vibration and soox due to poor rosd
eonditions affeet the glass arnd wire harness, The present
sollar is not absorbing the vioration snd shoek,

.3 —  UNCLASSIFIED
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Motor Vehiele Fgilures, dtd 17 Jan 51

(10)

(11)

(12)

Fuel Pumps: Jester in gssoline during freczisg tempera~
tures cmuses fuel .umy failures, ZEven when fuel filters
are cleaned regularly, water is still present., Condensa-
tion in drums and gas tanks and inedeyuste refueling faci-
lities add to this gcandition,

Rotors and Distributor Points; Cracking snd bduwrning of
rotors and points has been 30 couaistent as to muse
parts shortsgze. The actual causes wre unknown,

cluteh rlates: Rough terraisn and mowntainous roads with
hesvy loads places an sdditional strain on the cluteh
mechanliso,.

Heoommendations:

(8)

(9)

(10)

(11)

(12)

Front Cpeings: A stronger and heavier spring 18 necessary,

Shoeic Absorber iinks: A conplete redesign 18 negessary
to re.ept Ddreskege.

2hoek Absorbers: A stronger shoe: ab3orser is needed,
referably wish an wdjustnent for rough trevel.

Trarsfer Cases: A slightly heavier transfer gase,

Axle Flange Studs: Redenign to nrevent Iloosening,

Body Bolte: A slizhtly heevier ard larger hody bolt.
“onden Cargo Bedey Redesign using re-intoreed steel, A
partial covering of sheet steel only to cover criticel
area is not recommsnied a: tha deteriorat inn problem
caused by the leaking FOL drums wiil remsin & prouesm,

Rediutors: Improve ihe bondi:y and suock wbsoruing
jualities of the rounting,

“gal Beam Headlights: Hedesign to absorb the excessive
vibration and shoek.

Puel Fumps: Redesipn *o aliri-wie dicphrem Tailure due to
igce conditions,

Rotors and Distribut r Points: 4 higher juslity material
is needed or changs that pertion of the slectrical system
from direst current to slterneting current,

Clutch Plates: A heavy duty type of clutoh plate is
neaded.

T UNeuassyggy
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SUBJ'CT: Motor Vehicle Pailures, dtd 17 Jan 51

5. Vehicle .lesstrical System: Rotors, distributor points and spark
Plugs have alwmuys caused a high mortality figure. The cause of which are
numercus and varied and beyond the scope of this paper, This has also
been & constant and msjor maintensance problem for organisaticmal maintenance
personnel. By changing this portion of the elsctrieal system from direet
to altermating current these déficiencies can be reduced to a point where
replacement and saintenance would be negligable. This would require the

installation of an alternating current type ooil and a few minor adjustments.

Howaver the initial cost would scon be compsnsatsd for by the reduction in
replacement parts and maintenance,

6. Cab 2 1/2 ton truek: The present cab deaign of the 2 1/2 ton 6xb
cargo truck is entirely inadequate, The cab should be enclosed and as
wide as the oargo body. To give arm and hand signals from the present cab
visable from the rear ls most difficult. The enclosed cab would eliminate
driver casualties during sub-sero weather, It is not uncommen for drivers
to have fresen feet and hands during long hauls, 3ince truck operatioms in
an active theater require almost continucus 24 hour operations » space should
be provided in the cab for the assistant driver to sleep. Further, combat
packs and sleeping bags are now tied to the running boards or truck body
since no space is avallable for this equipment, The sleeping compartment
should be similar te commercial type cabs,

7. It is suggested that the above items be submitted to the Chief of
. Ordnance since they are too numerocus for Unsatisfactory .quipment Reports,

8/ iC.%. lasher
Ze Go He LASHIR
Colenel TC
Transportation COfficer
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