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MEMORANDUM FOR: DIRECTOR, USAMHRC, CARLISLE BARRACKS, PA 17013

SUBJECT: Access to My (ral History Audio and Video Tapes and Their
Transcripts

1., My initials in the paragraphs below indicate the degree of accessi-
bility I desire to my Oral History audio and video tapes and their
transcripts.

eudsAudio Tapes. Access is granted to:

QCF' L: all who seek access,

only those who are determined to be bonafide researchers
and scholars by the Director, US Army Military History Research Collec-
tion,

only active and retired uniformed members of the Armed

" Services and Department of Defense ¢ivilians who are determined to be

bonafide researchers and scholars by the Diractor, US Army Military
History Research Collection.

only those who first secure my permission directly or
through the Director, US Army Military History Research Collection.

no one until such time as I direct otherwise or upon my
death or incapacitation,

(othex, please write out)

b, Video T?fz?. Acecess is granted to:
55:'6 a1l who seek access.
only those who are determined to be bonafide researchers

and schoelars by the Director, US Army Military History Research Collec-
tion.
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only active and retired uniformed members of the Armed.
Services and Department of Defense civilians who are determined to be
bonafide researchers and scholars by the Director, US Avmy Military

—————————————————————————————————— =L, *

History Research Collection,
only those who first secure my permission directly or
through the Director, US Army Military History Research Collection.

no one until such time as 1 direct otherwise or upon my
death or incapacitation. :

c, Audio and Video Tape Transcripts. Access is granted -to:

ﬂ.‘J¢£€Zj;§ all who seek access.

only those who are determined to be bonafide researchers
and scholars by the Director, US Army Military History Research Collec-
tion,

T only active and retired- uniformed members of the Axmed
Services and Department of Defense civilians who are determined to be
bonafide researchers and scholars by the Director, US Army Military
History Research Collection. : '

only those who first secure my permission directly or
through the Director, US Army Military History Research Collection,

no one until such time as I direct otherwise or upon my
death or lncapaCJtatlon :

(other, please write out)

2, My initials in the paragraphs below indicate the degree of accessi-
‘bility of my Oral History materials that I desire upon my death or
permaneut inca i}tatlon, Access to these materials will:

be open to all,

remain the same as indicated in paragraph 1 above,.
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be as the Director, US Army Military History Research
Collection feels it will best serve the interests of the Armed Services,

3. My initials in the paragraph below indicate the disposition of the

literary rights to my Oral History materials upon my death or permanent

incapacitation, The literary rights to my Oral History materials become

the property of;
(4

g the United States Army. {/dﬂ
A»Cﬂ' (other, please write out) Ta ﬂ’,ﬁ éﬁiéﬁ Q_M__d ngé;h_g.

ol

{(Signature)

£cpl. LASHER

 (Print Name)
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ACCESS AGREEMENT

MEMORANDUM FOR: DIRECTOR, USAMHRC, CARLISLE BARRACKS, PA 17013

SUBJECT: Access to My Oral History Audio and Video Tapes and Their
Transcripts——0ffice, CMH

I consent to have my Oral History Transcripts placed in the US Army
Center of Military History, Washington, D. C., for use by membe;s of the
Army Staff and other official agencies in preparation of official papers.

I understand that my transcripts will not be otherwise disseminated
or reproduced without the consent of the Commanding General, Center of

Military History.

a r

£, C. K Lasnwee, US./-}.(r'eT)'

(Please Print)




DEPARTMENT OF THE ARMY
US ARMY MILITARY HISTORY INSTITUTE
CARLISLE BARRACKS. PENNSYLVANIA 17013-8008

17 September 1984

MEMORANDUM FOR RECORD

SUBJECT: Status of Major General Edmund C. R. Lasher's Oral History
Transcript

Based on Major Genera! Edmund C. R. Lasher's access agreement which grants
the Director, US Army Military Hlstory Institute, the authority to establlish
the degree of access to his oral hlstory materlals upon his death or
permanent Incapacitation, I have directed that a copy of General Lasher's
oral hilstory transcript be forwarded to the US Army Transportation and
Aviation Loglistics Schools as requested for use by bonafide researchers and
scholars In the preparation of offlicial studies and papers.

B2oAdY

Colonel, Infantry
Director
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INTERVIEW WITH GENERAL EDMUND C. R, LASHER .

by

LIFEUTENANT COLONEL D, R, LASHER

THIS Ié SIDE ONE TAPE ONE OF THE ORAL HISTORY INTERVIEW WITH GENERAL
-“'EDMUNDfC.R. 1ASHER CONDUCTED BY LTC D.R., LASHER, ON 27 OCTOBER 1972

AT WEST POINT, WEW YORK.
COL LASHER: General Lasher, I'd like to begin the interview by going
as far back in your memory ag you wish, regarding your early years and
the history and some of fhe genealogy of your family that might have in-
fluenced you in your later years that you feel pertiment to discuss at
this time:f,
GEN LASHER: On the 26th of September, 1906, a male child was born to
. Lorinda Rockefeller and Henry Edward Lasher;.mThe event took place in
Germantown, New York (Columbia County). It was one of the small paxcels
of land which Queen Ann had given to this group of immigrants, and it was
settled by them in the early part of the 18th Century, In fact, I am
eighth generation on my father's side and fifth generation on my mother's

side in the United States. . . or in America. The house in which I was

born is still standing. It's an old farmholuse, which has over the years

5
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been modeled and remodeled., It had several barns and outhouses that
actually belonged to my paternal grandfather. It contained an ice pond
and an icehouse, and.one of the activities on the farm was to- cut and har-
vest ice and sell it to the community. In addition, it was a straight
farm with horses, cows, apple orchards and some various other farming

activities,



COL IASHER: And so farming was the livelihood, the primary livelihood?

GEN LASHER: TFarming was the primary livelihood. The earliest remembrances
that I have of that house in which I was born was a long narrow hall end-
ing in a rather steep stairway to the second floor, and I was born im the
southeast bedrcom on the main floqr of that house. Across the hall from
that room was a livingroom with bay windows to the east, and it had a

space stove in it (coal burning or wood burning), and I can remember cutting
out paper dolls on the floor of that room. Some of these things which I

say 1 remember, of course, can be from hearing others tell about it; but

I do have a mental picture of thét room, which incidentally, T lived in

only untilvﬁy fourth year.

COL LASHER: Oh really, but you remember that. Is this the house sort A
of on the corner. that still exists as an ice pond? .
GEN LASHER: Well, the icé pond is no longer there, The pond is there,

but the icehouse is gone. The business is entirely gone. There is no

more, As a matter of fact, all along the Hudson River there were ice-

houses every few miles and (this was the method of refrigeration) in

fact, t@e harvesting of this ice in the winter was a major business all

up and down the Hudson River,

COL LASHER: As I remember back in the early '30's myself, that that was

still an operating icehouse to some extent. i
GEN TASHER: And only about a hundred or two hundred yards -- maybe a
quarter‘of a mile -- from that house was my mother's home. So there was

a very close link between the two families, and a great deal of communica-

tion between my paternal grandparents and my maternal grandparents. At



that time, I have the feeling now that the closeness of this association
was a normal thing in a small village of this kind. It was a lot of going
back and forth, and I might run away from home and go to my cother grand-
mother's if I got mad at anybody. We lived there unti#l I was 4 [years
old. at which time my father had an offer for a position in the western
part of the state, and we then moved to Rochester, New York temporarily,
During those first 4 iyears one of the things my father did was to

make a trip to Ireland to buy potatoes because there was a potato short-
age in the United States. And although he didn't know a great deal about
potatoes, he did know something, and he was commissioned to go over there
and buy potgtoes in quantity.

COL LASHER: This was commissioned by . . .?

GEN ILASHER: By a potato broker in New ¥ork, (this food broker or some-
body), a man who dealt in quantity in p;tatoes. This was quite an event
in our lives because very few people went overseas as they do now., He
traveled very extepnsively in Ireland and bought a lot of potatoes and
brought momentos of this trip. He brought a great deal of linen -both
bolt linen and other types of linen that he bought in Ireland, He bought
it for all the females of the families on both sides, and some of that
linen stiil exists, Of course, the women would take the bolt material
and hem it up and sew it into table clothes and napkins and whatever --
which they did all the time. The women of the families in those days
were very much occupied in sewing, mending and doing their own clothing

a great many times. Although later on, we had an itinerént dressmaker

who would come around;and she would stay and sleep and board for, let's



say a week in a home, and the ladies of the house would gather together
the material and the findings, and the patterns that they wanted for a
new dress or dresses. And she'd stay there for a week and board and live
right in the house and do the fitting there and everything. This was
quite a thing, too. So sewing was quite something and mgking lace and
-tatting. and hem stitching and everything -- and the women did a lot of
this. So this was quite an event}] this trip my father took, and one
of the things he brought back was some small glasses. (We would ecall
them, I suppose, souvenir‘glasses, now). We referred to them all the time
as the "Bobby Burn's glasses" and they had Bobby Burn's picture etched -on
the side of tﬁe glass -- a rather nice souvenir. I inherited them, I guess
you could call it, and still have them, They are rather attractive -- ) 7
. S : PN

very nice little glasses, and about the 's:‘Lze cf a small orange juice .
glass.

Both of my paternal grandparents were dead at the time of my birth,
so I never knew them.
COL LASHER: You never knew either of your grandparents?
GEN LASHER: Paternal. Both of my maternal grandparents were alive, So |
I saw same of them and remembered both of them, That was Edm&ﬁd Rockefe11er
and his wife Lorinda. I was named for him, and my mother's name was Lorinda
and that has been carried dowvmn into our family by quite a number of the
children and grandchildren.
COL LASﬁER: Mainly on your sister's side.
GEN LASHER: Yes, on my sister's side.‘ I had no daughters: So, I had no

opportunity to use the name Lorinda; and on collateral sides, too, I .



have a cousin by the name of Lorinda.

In 1910, about my fourth year, as I say, my father got a new job;
and we moved to Rochester, New York temporarily.
COL LASHER: What was your father's profession before that? Was he a
farmer?.
GEN LASHER: ©No. He was a haberdasher, He went into the haberdashery
business as a partner in a clothing store in Hudson, New York -- which
failed,
COL LASHER: That was quite some distance from Germantown, where you
lived at the time,
GEN‘LASHER:: No, 8 {miles, which isn't much now, but it was quite a dis-

tance in those days. My father and mother lived there before I was born_

but then the business failed ,and my father came back to his father's place

where I was born and |in the course of looking for a job found this
potato:job in Ireland. Then upon his return from there, he followed
through on this type of business and that's one reason we went to Rochester.
It was with a company there that had to do with all sorts of fruit and
produce. The objective was that he would manage a factory near Rochester
for the -production of excelsior pads for the protection, in shipment,'of
fresh fruits and vegetables. We stayed in Rochester at the Whitcomb
House, an old hotel whose most fascinating aspect was a poolroom where

I held forth as much as possibie at the tender age of four., And if my
folks didrt.know where I was they could always find me down in the pool-
room watching them shoot pool. It was during that year in Rochester that

my grandfather died -- my mother's father -- who was in Germantown. I



remember going back for the funeral and he was laid out. in a coffin .
stand in the parlor of his house. I can remember my father lifting me

up for some unknown reasmso I could see the corpse, Now, why the hell

I had to see the corpse, I don't know. But anyway, 1 remember this, I

am positive I remember this.

éOL LASHER: Well, those things will stick with you.

GEN LASHER: Yes. But I don't remember the trip going back to German?own_
or the trip back to Rochester. Anyway, we apparently got back to Rochester,
and during the'year in Rochester, I went to kindergarten. I don't re-
member much about this, but I was in a formalized type of schooling and

I suppose did nothing much more than sandbox stuff and finger painting

and things like that. Anyway, I was in school at the age of four. We

- - W_'..m— =
lived on Pearl Street in Rochester im a. two-family house. We lived in

the upper floor and another family by the name of Beck 1lived on the lower
floor. They were very dismayed when they found that two small children,
my sister and I, would move in on top of themj;and they were sure they were
going to have 'a lot of disturbance. However, it turned out that we be-.
came very good friendss sq,apparently whatever I diq didn't bother them
too mﬁch.“ As I say, we lived there about a year when the situation for
ﬁy father crystallized;and we then moved to Albion, New York, in Orleans
County. This was about 30'_=mi1es ﬁest of Rochester where the plant
was located which he {(my father) was to manage., We rented a house at

the beéinning at least. in Albion.

COL LASHER: How big a town was Albion?

GEN IASHER: About 5,000 souls with a heavy Italian and a heavy



. Polish population in that 5,000 -- very few colored, two or three

famibies all together., Strangely enough (or naturally enough, probably)
the Italigns were pretty well segregated, lived to themselves in one area
and the Polish did the same thing, . .

COL LASHER: By choice. . .?

GEN_LASHER: By their choice? Oh, yeah, there was no question of segre-
gation or anything like that, they just naturally. . .

COL_LASHER: Flocked together.

GEN LASHER: ©Oh veah! Both of them were very industrious and during the
time we lived in Albion, we usually had a maid (we called it a girl) and
she would take care of the house, do the cooking, wash the dishes, help

with the laundry and that sort of thing. Usually the Polish girls were

. the ones who did this best, and for years we had one whose name was Sophie,

My mother swore by her, because Sophie was apparently a great gal and a
bear for work ‘and could cook well although Mother did a lot of the cboking,
too. We always had somebody in the house and, of course, this méde it
very nice for her, My father took over the management of this plant, and
we were in fairly good circumstances on account of it. We lived at 3% East
Academy~$treet. Why they had to have a 3%; I don't know. There were

bnly fivezor six houses on the block and all on one side of the street
because right across the street from‘us, the block across the street from
us, was a high school and grammar school. They were in one big large
buildiﬁg of grey sandstone with four floors, large grounds, and at one

end the;e were tennis courts and on the other end of the building was an

old baseball diamond.



COI, LASHER: That's why they called it Academy Street, I suppose. .
CEN LASHER: Yes, because the school was there. I went through all the
primary grades from kindergarten to graduation in that school. In the
meantime, we had moved to a nicer house as my father's situation improved.
COL LASHER: I was wondering where in the economic-social structure you
would have put yourself in those days. I suppose, in the top strata of -
Albion or the middle, upper middle? |

'GEN LASHER: Well, I don't know. I suppose the upper middle. But, then
when we moved from 3% East Academy Street, we moved into an area of homes
which was an improvement; and one lady who lived near us, a near neighbor;
was kind of witty, and.she chided us for moving into Ruffle Shirt Hill,

as she called it, Sq we apparently did improve our economic position, My

. . - M‘ =
mother was rather gregarious and she made the normal contacts, Socially, .

she was very active in the church affairs and so forth. I have down here
(looking at notes) approximately when we moved. Before we get to that,
I would like to mention that where we lived in Germantown. we had nothing
But 0il lamps for illumination.
COL TASHER: 0il?

)
GEN LASHER: Yes, kerosine lamps. When we moved to Albion, it was gas,
and this was quite an advance for us, We had gas in Rochester, of courée,
in the éity, but Albion also-had gas; and this was much better although
we still had in the livingroom, a table in the center of the—room, This
was a lving room table, aﬁd in the middle of this was a great big oil lamp.

At night, my father and mother used to sit around that table and he'd

read,. or they'd read, or she would sew by the light of that oil lamp! so

J
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we kept an oil lamp quite awhile. When we later moved to 4 Fast Avenue,
we, in Albion, we had electricity.

COL IASHER: What year would that be?

GEN LASHER: That will come later. I've got it down. I'1ll bring up the
move to 4 East Avenue chronologically. In Germantown, I might add that
I can remember that one of my tasks every morning was to gather all the

to bed (one for each

Foalosman daam  deom  p F N -
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at least), and they all had to be brought down and the chimneys taken

off and cleaned because the soot had gotten on them, The wicks had to
be trimmed, and the containers for the kerosine had to be filled and then
they would all be lined up on a shelf in the kitchen so that when we went

to bed the next night everybody picked up their lamp and itws all ready

for them to go. This is quite a job., It took quite a while for a large

<

family; so, it was a burden which was lifted when this other illumination
came in. So you see, I go back that far, at least, tb remember this as
well as horses and buggies and when the main transportation was horse.
COL LASHER: In Albion, for instance, you owned horses? Your father had
a horse?

GEN IASHER: No, not in Albion. J
COL LASHER: How did he get back and forth?
GEN TASHER: Automobile, by that time,

COL LASHER: 0Oh, he had an automobile,

OFN TAQOER . Than we 1w
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al different kinds and several different types. He was a little buggy on

automobiles, He liked a nice automobile, too, and so, if he saw a new one



that he liked, why, he would trade. But in Germantown, it was more rural . .

and I rode behind & horse many many times in a surrey (and it actually

had : fringe on top) and in a fancy buggy as well as in farm wagons and

vehicles of that type. Also, in Albion, we had street illumination which

was a carbon arc lamp, These also had to be cleaned and trimmed every-

day by city people. They usually hung down in the middle of an inter-

section of two streets.

COL LASHER: They were gas?

GEN IASHER: Well, yes, and they were suspended out over the middle of

the street and dropped down. Then the fellow who came along to clean-them

" had to go up tﬁe telephone pole, or pole on the corner, and lower that

light which was on a rope, so that it got down to street level where he

could take the globe off and clean it and sharpen up the carbon points, =
| ®

then close it and hook it back up.

COL _LASHER: Everyday?

GEN IASHER: Everyday. That was quite a thingl Well, it was at 3% East

Academy Street where I started out for school. And it was there that I

first learned how to ride a bicycle, My sister was 6 fyears older than

I and she had a girl's bicycle, And it was on that bicycle thét I learned

how to ride. The Erie Canal was only about a half a block away. And

when barges were going along there, it was quite a sight. They were still

being towed by horses, incidentally, on a tow path. And while the canal

wasu't very deep, it seemed to me as a little boy, as though it was.’

COL LASHER: How close was the Erie Canal to where you lived?

GEN LASHER: At 3% East Academy Street, I'd say less than a hundred yards.

10



COL LASHER: O©h, really! So it went by your house there?

GEN LASHER: Well, there were two houses, then a street, then another row

of houses and in back of those houses was the canal,

COL 1ASHER: That must have been exciting for a young boy.

GEN LASHER: Oh, yes, and, of course, it was deep enough so that it was

&erboten for me to get there. In the winter, they drained it, virtually

drained the whole canal, but there was a residue of water in the. bottom;

sq,we'd go down there and skate in tle.winter time. Later on, the canal wag

widened and deepered as they geot newer boats and tug boats and so forth,

then they built 1ift bridges for these bigger boats and barges to get under,

and they were quite an innovétion, too. (The 1ift bridge over this canal).
8o that was where I started in primary school., My first teacher was. . .,

I don't remember all of my teachers' nimes, but she was Miss Sanford, I

went through everyone of the grades with varying success, I might add.

I am sure that I was not the most brilliant, nor was I the most minable (?2)

student that went through, but I guess I was about averége. in both mentality

and activity. As I got older and recognized that there was some differ-

ences between the male and the female, I, at times, became accused of har-

assing'sgme of the prettier teachers, pargicularly a biology teacher.

Another boy and I really knew a little something about the birds and the

bees,‘and,'of course, that's what biélogy was all about. And I know I

was once accused of embarrassing her becaase of certain queétions I asked

in cléss. The superintendent of our school district was a man by the name

of Carmer, He had two children, a boy and a girl, who were considerably

older than I and older than my sister as a matter of fact. The boy was

11



Carl Carmer. Carl Carmer became a historian and writer and his first

national success was the book entitled, Stars Fell on Alabama. He later

on became very interested in the history of New York State and New York
staters, as he called them, He wrote many, many books about New York

which were very interesting. He is also very interested in the Hudson

Valley and what it is, what it has been and what it stands for. He lives

down near Tarrytown in an actagon house overlooking the river. That's
just below Lindhurst, just below the Tappan Zee Bridge. Well, Carl Carmer
lives down there now, and he's well in his eighties, but still active in
historic preservation. He's been active in the scenic Hudson. For in-
stance, against the attempt of Con Edison to put a new station up there at

Storm King.

COL LASHER: Nuclear . . . ?

GEN_LASHER: Yes, and he's been against this, and in the forefront of t&=F™—=="

fight with Cornelia Otis Skinner and others. I have continued to contribu(:e..
my little bit every so often to help to pay the legal feés to fight this |
thing through Because there ére other ways of doing what Con-Ed wants to

do. I think that this particular stretch of the Hudson River from Cornwall
Bay down to Peekskill Bay (which is called the Highlands) is one of the

most scenic areas in the world, and it s%ould be maintained in its original
pristine beauty if it possibly can be. And all encrcachments like-this

should be resisted. Now, back to grammar school, One of the things I par-
ticularly remember which rather reflects, I think, my father's position,

was that he planned a special Fourth of July celebration one year, went to

Rochester and came home with baskets full of Fourth of July nightworks,

12



such as, skyrockets, pinwheels, and roman candles. We lived right across
from the school which had a good big yard, and you could tack these pin-
wheels up on the trees. So, we invited all the kids in the neighborhood
and had a great big Fourth of July fest,.which was a lot of fun and of

course, everybody came. I remember that very vividly.

COL LASHER: Approximately how old were you then?

GEN LASHER: ©Oh, I was probably eight, nine or ten.

COL LASHER: Still in grammar school?

GEN LASHER: Oh, yes. My third grade teacher's name was Miés Reynolds and
I happen to remember her. I don't remember my first and second, but my
third grade teacher was Miss Reynolds. About 1917, when I was eleven,

we moved from there near the school to 4 East Avenue, Albion which, as I
said previously, was quite an improvement in our status. It was a much
larger house in a better neighborhood, with much larger grounds, a big

barn with two stalls in it and a hayloft. (Although we didn't have horses
or hay, but lots of room in it). It had space for three automobiles in
there. There was also a large garden, My father's particular bent in that
regard was asparagus. He had one of the finest asparagus beds in the
whole county, I suppose. We loved asparaéus, and we had so much that we
could give some to the neighbors. My father took great care of it and kept
it over the winter, you know -- pilea it up so the roots wouldn't freeze,
I; was quite a deal and we were quite proud of it. Another thing we were
proud of was the sweetpeas that we raised. They were raised on vines, and
the vines were trained on to wire netting which was vertical, We always

had beautiful sweetpeas. So, my father had quite a green thumb actually,

13



and the time to do it since he was manager of this plant and doing pretty .
well, As I say, when we moved there about 1917, it improved our economic
position. My father did quite a bit of work to the house. He put new
hardwood floors in the rooms that didn't have them and renovated the elec-
trical system. (It was electricity in the house). That was an improve-

" ment, you see, over the gas. It had three.livingrooﬁs and a big dining-

room, a large old-fashioned type kitchen.

COL LASHER: Wood burning stove?

GEN LASHER: Yes, wood or coal. Everytime we had steak, my‘father would
insist on cooking it. He'd bring in some apple tree wood and put it on

top.of the coals until he had a bed of apple tree embers on which to broil

the steak which, he claimed, improved the flavor of the steak. He was

quite a hand in the kitchen, too, and didn't mind fussing around in the._ .
kitchen.

COL LASHER: Kind of like you.

GEN LASHER: Yes, and so I better go back a little bit to 4 East Avenue

again when we got our first atutomobile. Now the very first automobile we

had was called a Jackson. Even then we had slogans and then the slogan

for the_JacRson car was "No hill too steep, no sand too deep for the good

a\

old Jackson car", then later, we had the Cole, the Cole Eight. This was

a roadster and a snappy roadster it was, too and azreal jazzy car. After
that, we had a Case car. )

COL LASHFER: Now what did these cost, do you remember?

GEN LASHER: No, I don't remember,

COL LASHER: What year are you talking about when you got the first car?

14



GEN LASHER: Well, the Jackson was just about right avay after we got to
Albion which would be 1911, and then the Cole came along maybe a couple
years later, and then the Case came along about 1916, ‘17, This was built
by the J, I, Case Company which was essentially a farm machinery manu-
facturer which is still in existence. 'They still make farm machinery, but
they took a flyer in automobiles for awhile and didn't do too well. It
was one of the first two-door jobs. You had to get in the front doof, then
you moved over to an aisle between the two seats in the-front to get in

the back. It only had two doors on it. (They called it clover leaf in
those days, that was a élover leaf design). Now, going back even Eefore
this, back to Germantown, I can remember one of my uncles had anrold Ford
with a right hand drive, shift gears on the outside . . over here . . to
the right, not on the floor board, butiouféide. . there was no door there,
the dash was straight up with a windsh;eld, big brass rods suppofting the
windshiéld running diagonally down toward the frant axle. It had big brass
headlights which did nothing more than flicker, and it had a crystal light
tank on the side, and you put water in it and I guess, it was some sort
of, I don't know what was in that tank, but you put water in it and it pro-
duced gas, and through rubber tubes was taken to the headlamps. Before
that, it“was kerosine. There were also kerosine sidelights on the car.

But presto-light was pretty good. The& really illuminated the road for --
2 |feet. I traveled a lot of those. Then the Model T came out and this
was quite an innovation with the pedals on the floor, you know., You didn't
have any gearshift or anything, you just had a brake lever there. I might

say here, that after we moved to Albion, because of the strong family ties
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we had, my mother would take my sister and me to Germantown every summer ‘
after school was out, and we'd come back before school started. At first,

we went by train and later on by automcbile,

COL LASHER: Whid is about how far from Germantowm, by the way?

GEN_LASHER: About  .:300 imiles -~ bad roads, terrible, long trip.

Wé had to get up in the dark.

COL TASHER: And a long train ride, too, in those days?

GEN LASHER: And a long train ridé, yes. The train we took was'called

the Empire State Express which was about the fastest train in the New

York Central at the time, We took it at Rochester, We couldn't catch

it at Albion. We'd také a local into Rochester, the Niagara Falls branch

of the New York Centri which ran through Albion, go into Rochester, catch

the Empire State Express im Rochester to Albany, and then a local down frgm. - n
Albany. The Empire State Express was a very fancy train, sooty, dirty, | .
probably very slow. Later on, we drove it, My father would take us down

and he'd stay a few days. When we were to come home, come back to Albion,

why, he would come doﬁn after us and, again, stay a few days. This indi-

cates a family tie, a familial association, which was rather prevalent,

I think,‘everywhgﬁe in those days. Much more so than now, because of the
high mobility of families. There are no more roots down like there used
to be, And when we went to Germantowh, my father and mother were going
home. We kept ;his up for many years into probably 1920, '21, and this
was quite an event -- it was quite a trip. And when we drove it, we piled

things into the car and had no place for the kids, We had running boards

in those days, and there were little gadgets that you'd fasten on the
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running board and then slide like a telescopic gate, you know that opens
up. Well, then you'd clamp that, open it up and clamp it om the running
board and then between the running board and the body of the ‘car, you
could put bundles or suitcases. Well, of course, you couldn't get out

of the door, you couldn't get in or out on that side. So, it was quite

~ a caravan type of movement, but it was a lot of fun for my sister and

me, and‘we always looked forward to it., Mother would fix up a big lunch
and we would stop by the side of the road, and always argue where we were
going to*stop or when we were going to stop, but we'd stop énd have coffee
and sandwiches and get on with it, with probably fifteen or twenty blow-
outs on the way.

COL IASHER: Really?

GEN LASHER: Oh, yeah. A lot of tire;hroubi;. The roads were terrible.
COL TAGHER: Were they paved roads?

GEN LASHER: Some., By then, we had some tar roads.

COL LASHER: Did you make the trip in one day?

GEN LASHER: Yes,

COL IASHER: Three hundred miles?

GEN LASHER: Yes.

COL LASHﬁR: Under those condition?

GEN LASHER: Oh, yes, but'we started out about five o'clock in the morning,
and by the time we got'to Rochester, the sun was coming up, and then by the
time we got to Cermantown, it was well after dark,

COL TASHER: And your father was tired, tired as hell!

GEN TASHER: Oh boy, and he had to do all of the driving, of course. But,
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we all had fun, and like everything, the difficulties of those trips with

the heat and cross children and everything were forgotten. In later years, .
we would reflect on what a lot of fun we had. We forgot about ali these
other things. My sister and I, of course, still talk about some of them
every once in a while, It was during this period that we did that every
summer, so I didn't actually stay in Albion mﬁch, and there wasn't much

for me to do in Germantown although this visit occupied two or three months
of each of my years. At this time, one of my uncles,Frederick, (my mother’'s
brother) was a contractor for digging wells. Of course, this is where most -
of the water came from in those days. People had their own wells. He had
quite a job. He had several rigs--I guess that's what they call them,

just as tﬁéy do the oil rigs. They were mobile and would be taken around

from site to site as he got mew jobs. He had several crews working all

- - — t?,._ﬂm‘ -
around the whole area and I used to travel around with him in his old Ford .

" (without any front doors) when he went out to inspect what this rig or that

team was doing. He would go around from one site after another, and every
once in awhile, I would get to go with him, which was quite a thrill to
see the guys as they came out ¢ily, grimy, and sweaty and explained to my
uncle what they were doing, and how they were getting along--whether

they ha&\found water or .not, you know. This was all very exciting to me,

and it was on both sides of the river, so I went back into the Catskills

every once in a while on these trips.

COL TASHER: How old were you then?

GEN LASHER: Oh, this was over a period of years from the time I was about

five or six to about fifteen.
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COL LASHER: Did you work with him at all?

GEN LASHER: No, I wasn't but five, six or seven, I didn't work.

COL LASHER: Well, I meant when you said that you were up towards maybe
fifteen that you might have actually worked.

CEN LASHER: No, I was. . . No, I didn't, of course, I was too young,
particularly in their opinion. Incidentally my mother's sister also married
a Lasher, His name was Stanley, Stanley Lasher, but he was.no kin of
Henry Lasher, except way, way back. My aunt and uncle had no children,
but that uncle of mine owned a telephone company, and this was a very ex-
citing thiﬁg, too; you know. He'd have to go out and inspect a lot of
things, so I rode around with him quite a bit. He was always putting in
new (he had several men working for him) phones aﬁd thén had to run lines
from the road down to where the house was. The poles had to gé up and the
men wearing spikes climbed the poles, He drove what we cail a pickup
truck no, which was an old touring car with everything off but the back
seat, and then they put a bex on it, behind the back seat like a wagon
box, and that's where they carried their tools and gear and so forth, As
I said, I rode around with him a lot, too. This was also a big thrill.
But thosg are the only things I had to doibecause I was with mostly adults.
I had two friends. One very good friemd and one rather ?asual. The very
good friend was a son of the minister, his name was Kenneth White and we
were of an age and we played a lot together those swmers when I went down
there.- The other is a fellow by the name of Miller, Walter Miller, who

is a little bit older than I, but came from a very nice family and he had

a lot of books which I borrowed. I read a lot -- boy's adventure books
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and things like that. Walter Miller is now the historiam for Columbia .
County, BHe is, as I say, a couple years older than I; and he is very
knowledgeable in the history and genealogy of the families of Columbia

County. You remember the four documents that I had done for the church?

COL LASHER: Yes.

GEN LASHER: In memory of my mother?

COL_TASHER: Yes,

GEN LASHER: A lot of the background I went to Walter Miller for. These
documents went back to about 1640-1645. He had some old maps that we used

to try to trace some of the boundaries of these documents and try io lo-

cate them on the present day maps, which we did for some of them. It

was a very interesting project. an& Walter-was very helpful, but I have:
hardly seen him in the intervening years. But..he would loan me a lot d@’“f;““*“
books (he was old enough so that he didn't play with me when I would go .
down to Germantown in the summer), but they were books he had read and set
away, so I would go over there and I would rummage through them and carry

back five or six of them and read them znd then go back and get another

load. That was the extent of my activities in that period, although ﬁhey

were Interspersed with. . . here and thefL. . . an excursion, By éxcursion

I mean, Lhe same as we have now, except most of it was usually on the river
with boats, to various points of interest over across the river. ., . to
Catskills and then up into the mountains. . . or we'd take the dayliner,

as they called them, and travel down to Bear Mountain and back, or up to
Albany. There were several of those and we'd have family picnics (this

was another thing) and church picnics during the summer. In a small towm
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like Germantown these were the social activities, and this was all there
was to do. You had to do it yourself,

COL IASHER: Well, I remember the church picnic as being one of the big
events of the summer.

GEN LASHER: My father had an old boyhood friend by the name of Rockefeller,
John Brodhgad Rockefeller, and they were apparently the cut-ups when they
were in their teens or maybe in the early twenties. Brod (as they called
him) and my father, a couple of times, happened to be in Germantown at

the same time when there was a church social; and they were still cutting
up. They were very good friends, very close. I called on Brod once a

few years ago; he lived outside of Hartford, Connecticut. Your mother

and I (I think probably you remember) took a trip down through Ohio to

New York and then we rented a car in New York and drove to Montreal in

the fall, (This was after we had mov?d ts‘Chicago). We also intentionally
hit Connecticut and New England during the fall brilliance of the landscape.
Well, I planned and we stayed at Hartfort, Connecticut ome night, and

that next morning I got up; and your mother stayed in the hotel, and I

went out to see Brod. He had lost a leg, and it was pretty tough for him
to get around. I hadn't seen him for years, nor he me, and we had quite

a reunion. He could drive a car but didé't very much, He was very com-
fortablé since he had wade a pretty good success of himself. At his

place there, he had a housekeeper who would drive him and really acted

as chauffeur, too, even though he could drive. It really does your heart 7
good-to stop and pay a little attention to these people who are elder
citizens, sitting almost friendless day after day with nothing much to do.
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Here I come as a little boy to him, and talking about the old times. .
You could sit for hours and hours and hours and just gossip about this,
you know. I've done this with several people and I feel refreshed after
I've done it, I'll tell you later on in my story of another such having
to do with West Point -- a very interesting thing which occurred about

six or seven years ago. Well, anyway, 1 am getting off the point. Those
years were quite delightful. We were well off and we had automobiles. . .
COL LASHER: More than one at anytime?

GEN LASHER: No, no. Well, yesy at one time we had'two cars in that barn.
Myl.father liked automobiles encugh to cement 2 washstand in the barn_aﬁd
run water to the barn so that he could washithe cars. So, we would get
two cars when. . . as a matter of fact, we got three cars when we had
visitors. Anyway, seldom was there a;period‘wﬁen we had two cars mothez
didn't drive and I didn't drive. There was really no néed for it., 1In .
those days, not many people had cars at all, you know!

COL TASHER: So you really were in more or less the upper strata . . .

GEN LASHER: There were few peoge in Albion, of which there were maybe

eight or ten families I might include in that category who were wealthy
because of early imvestment in Eastman K;dak stock, around the furn of

the cenfury, when George Eastman was first making his successes in Rochester.
Apparently that stock has been splif several times, paid good dividends,

and probably because of splits, they had been able to.sell off. and make

other investments. This was the primary reason for the wealth they had,

and it was not inconsiderable for the times,

COL IASHER: Did your father have any stock, or stock options, or buy.any
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stock in the company in which he worked?

GEN LASHER: No.

COL ILASHER: He was strictly a salaried manager.

GEN LASHER: That's right.

COL LASHER: Do you have any idea of what his salary was?

GEN LASHER: Oh, I don't, I really don't. I know this -- that after he

getting a hundred dollars a week, which was five thousand dollars a

year. Now that's a lot of money in those days, So that was, Oh, I would
say that was in perhaps the early twenties and it was quite an exciting
thing.

COL LAéHER: You've skipped World War I, at which time you were about
twelve, I guess,

GEN TASHER: Twelve or thirteen.

COL LASHER: What do you remember of that. . . of the war and the effect
it had?

GEN LASHER: I remember wanting to go to the Navy.

COL TASHER: At age twelve?

GEN LASHER: Or thirteen -- somewhere albng there.
COL LASHER: Really?

GEN LASHER: Well, you see the war started in 1914, World War I, at which

time I was eight years old. Born 1906, the war started in 1914 and we got

in it im 1917 or 1918, you know, and so I wasn't very old. But I remember
reading a thing in one of the magazines we had which showed a battleship

from the front and there was a picture of the crew on this battleship
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with the big guns pointing toward the camera, and the crew were all over .
it and there was a lot of blurb about it} and I thought gee. This was

the hero thing from way back. So I got the yen and wanted to do my biL

with the Navy., Otherwise, I remember little. It had little effect on

us, really. There were éome shortages, sugar was one thiﬁg, but that

really didn't bother us. My father was not subject to the draft, he

w@as notionly over the age, but he had two dependent children, and im

thosé dﬁys, this exempted him. But he belonged to what we called the

T
-Homgfgqﬁfqﬁand he was lssued a uniform of sort; a rifle, and a campaign
hat. I remember it had -- I believe it had -- a red, white and blue hat
band with acorns -- you remember? 1 think it was red, white and blue,

And once a week, he would go out to the fair grounds with everybody else

oL . g o

and they would drill.

COL IASHER: This was your first exposure to the military, so to speak?
GEN LASHER: Yes, that was my veryhfirst.

COL LASHER: Were you intrigued with it particularly?

GEN LASHER: Oh, no. |

COL LASHER: 8o it had no real lagting gffectz

GEN LASHER: Although I was kind of proud of my father because he., , .
if they wouldn't let him go to war, why, at least, he was doing what he
could do. This house, this new ho;se we moved into at 4 East Avenue in
Albion, New York, was much larger -- about a couple of acrés. It had five
bedrooms in it, and, as I told you, a large hall and three livingrooms,

plus a separate lavatory downstairs, which was quite something.

COL TASHER: Flush toilet?
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GEN LASHER: WNo, 1t had a flush toilet upstairs, but downstairs was just
a sink and basin where you could wash your hands before you went into
dinner or something. But that was unusual. Also, there was a big kitchen.
It was a very nice house with very nice grounds. I always had a dog of
one kind or another. Ome of them was run over by an automobile and we
buried him there, I remember that, and T was very distraught at the
time, Later on, we got interested in Irish Setters and we had a female
Irish Setter, and we bred her two or three times -- beautiful dogs they
are, you know., My father got very interested in this, too, "~ I used one
of the o0ld stalls in the barn for the mother when she had her puppiles.
Mother and Father would go out and make sure the puppies all got fed be-

cause they were very prolific, and often times, an Irish Setter (as well

as some other breeds) will have more puppiéé'than they have teats for
them to feed on. Then you've got to work on this, or you lose.

COL LASHER: The weakest ones aren't going to get much,

GEN LASHER: Get pushed to one side. And that was, made quite an im-
pression. But I liked the dog as a dog, and I would go out with the dog. .
Out in the area back of the house was all farmland and woods., T enjoyed
going. out with the dog and just messing around, walking and tramping
around ;nd discovering new things. I am sure that I dida't get more than
two miles from the house, but it was very interesting. Another thing T
went in for a couple of vears with another kid in school, was trapping.‘
We had a lot Af muskrats around and a lot of skunks under our barn. I

just put a trap in a hole under the barn and I would catch skunks, even

though nobody liked me doing it.
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the barm, and a leg would get caught in the trap and they would try to
get out, and then they would go back in the hole with the trap and all.
Theyowould go to the end of the chain and there they'd stay and there
they'd stink! I tried to get them out, trying to pull them back -- pull
them back where you could kill them. I had to use a rake to -- get the
teeth of the rake in the chain and I was far enough away so thaf I could
pull them out through the hole and then either shoot them or club them
to death. But, of course, the value of the skunk pelt varied inversely

a1

o the ¢ he more valuabe the skin was,

-

COL LASHER: The less white?

GEN LASHER: The less white, the more value of the skin. : T

COL LASHER: And these were for coats or what? .

CEN LASHER: Yes. That'swhat they eventually went to. At one time, skﬁnk
fur coats were quite stylish. Muskrats, I don't know if you know of the
muskrat or mot, but he lives somewhat as the beaver does, only on a less
grand scale, And his fur is quite good, also,.

COL LASHER: Very beautiful. '

GEN LASHER: Yes. So, for this we had to buy fhe Eraps, you know, this
other boy and I. , .we'd invest in them and then we wduld go out and set

a string of tpem in a circle and then go out early in the morning (about
five o'clock in the morning) and move around each one of these traps and

see 1f we had a muskrat in them. Sometimes you did, and sometimes you had

a leg only, sometimes you had a sprung trap, and nothing. But we'd pick
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up one or twe every morning and sell them,

COL _LASHER: That leg only means that he bit his own leg off, didn't it?
GEN LASHER: Or the strength of the spring of the trap broke it and snapped
it. Well, that was one of the factors and during this time, also, I
joined the Boy Scouts which I enjoyed. The scoutmaster 1ived out in the
country about four or five miles, His house was kind of a headquarters.
He was-quite an Indian buff, and down scuthwest of Albion, there was a
large Indian Reservation, TOnawanda Indian Reservation. Once a year
we'd go down there and participate in some of their councils in a big
long house, It was quite an experience.

COL LASHER: How f£dr was that?

GEN LAéHER: Well . he lived on a farm about four or five miles from town.
COL LASHER: No, I meant the Indian Resérvation.

GEN IASHER: O©Oh, that was another tﬁirty miles down to the southwest, 1It's
still there, the Tonawanda Indian Reservation. This experience with
Indians as a Boy Scout was quite exciting, of course, but I never did
get to where Irthought the Indian was a great man as many people have,
particularly in recent years. As a matter of fact, as time has gone on,
I have been out of sympathy with the cause of the Indian in the United
Statéé, simply because I don't think he has done for himself what he
could have done, or should have done. Had we not come toc America when
we did, the Indians would still be sleeping in teepees with their firesr
in the center of it.

COL LASHER: I am sure of it, but on the other hand, we, ourselves have

taken advantage of them.
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GEN LASHER: No question about that, but we have taken advantage of them
primarly because they have allowed it and where we have helped them, they
have been very wasteful and profligate with what we have given them and
allowed them,

COL LASHER: Except a few of the smarter ones., There are some who raised
themselves up quite well,

GEN LASHER: That's right, but only with our help. So I am not in sympathy
with this particular minority in our community. I thiﬂk they've got a |

long way to goibefore they can c¢laim for themselves full participation

as they are trying to do in little groups here and there such as at Alcatraz,

and so forth.

COL LASHER: Yéu mentioned that this litt}g reservation is still in existen
out there. A

GEN LASHER: Oh yes, it's one of the reservations.
COL IASHER: And there are still Indians?

GEN LASHER: I suppose so. I haven't been there for forty or fifty years,
but I suppose they are still there, alive and kicking and bitching and
making more Indians, Of course that was a relatively brief span in my

life, but I did like the Boy Scout part because we went on hikes, which

N

I liked. We slept out overnight, which was exciting and fun, and we'd

“hunt for stone implements since there were lot of them around there. This

was in the Western part of the fingerlake region, and there were many small
tribes of Indians all through there. So there was a lot of Indian lore,
and there were several Indian mounds in the area. I did enjoy it very

much and I particularly enjoyed the scouting part of it. That was my

28

ce



. first interest in scouting, and I got to be a first class scout and made
a few merit badges. I think my age overtook my interest in it, for I
never became an Eagle scout. I never got that many merit badges, but I
got a lot of them anyway even though that faded as I grew older and my
interests went elsewhere,

COL 1ASHER: How old were you when you more or less gave up?

GEN_LASHER: Probably thirteen or fourteen. This period lasted maybe féur
years from age eleven to maybe age fifteen or something like that; I
would like to go back for a minute, I'd like to relate some of these

.early days to some of the thing which have to do with thé pursuits I've
followed in later life. Transportation being one, for instance, and 1

go back to my time in Germantown where of course most of the transporta-

N

tion when I was very, very young was by watef. Although the railroad aywh;=¥=5——
was running of course, it was called the New York Central and Hudson
River Railrcad, which later became part of the New York Central system,
which ran down the river there. The West Shore Railroad on the other
side of the river was an entirely different firm, entirely different
company at that time. However, much cheaper than the railroad were thg_
riverbogts.

COL LASﬂEE: And the barges on the Erie Canal, too, I suppose.

GEN LASHER: And the barges on the Erie Canal, too. The road on which
my grandmother lived, where we went every summer, went directly west
down to the river and there was a dock and the boats would stop there
and pick up produce at night, and deliver it in New York in the morning.

These boats would ply all along the river on both sides, picking up whatever
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fruits or vegetables that were produced in the area and take them down

to New York and arrive at the auction market in the morning.

COL 1ASHFER: Germantown, if I am not mistaken, was an area where a lot
of apples, pears and cherries were grown.

GEN_TASHER: Cherries and a lot of berries of all kinds starting with
strawberries and currants, blackberries and gooseberries. |

COL 1ASHER: As opposed to grain . . . 7

GEN TASHER: As opposed to grain, there was very little of that except
for local usage, I suppose, but very little grain. Buckwheat; there was
a lot of buckwheat growm around there and a lot of oats, but that was
for local consumption, for their own feed for their own animals. These
big wagﬁns would come down maybe about four or four-thirty in the after-
noon, drawn by horses, full of packed cherries or apples or whatever, and
they would go down to the dock, My gpand%ﬁther's place was perhaps a

]

mile and a half from the river. They wuld come from their farms farther

east and they would knock off work say two or three o‘clock in the after~
noon in order to get the things packed and on the wagons and then the

horses would go down, and they dropped them at the dock and get their
receipts for them., Most of them had a broker in New York to whom they
consigned their fruit, and he would get the best pricerat the auction,

But the}boats would come down and pick these up at night, depending on

what line or what boat you shipped on. They'd_pick up around ten, eleven,
or twelve o'clock, and get to New York in the morning.

COL LASHER: They would get it down to . . . all the way down to New York?
GEN LASHER: Of course it was down hill -- down stream. Although the Hudson

River is a strange river you know, it was referred to by the Indians as
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the river which flowed in both directions.

COL LASHER: Because of the tide?

GEN LASHER: Yes, and it's one of the longest tidal rivers in the world,
incidentally. Did you know that? The Hudson River is often referred to
as an estuary rather than a river because of its tidal 1ength} The water
is saline to some extent as far north as Poughkeepsie, and the tide runs
more or less to som '
fifty miles north of the sea. So this is one of the longest tidal rivers
in the world and therefore becomes more an estuary than a river as far as
that part's-concerned.l This is one of the difficult things, as far as the
dispoéition of waste matter which we are now so interested in. One of

the difficulties there is because when you get up to around Albany and
Troy you get an ebb tide which flows south. _And that stuff (waste) maybe
doesn't make it to Newburgh before the:; . » tide comes up. This is one
natural phenomena of which the Hudson River is one of the outstanding

Sl e L pl o s ke L T
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examples and one of ver, of course, formed
a commefcial highway for the produce of these farmers all along the river
on both sides. Now on the west side of the river down around Highland

in that area across from Poughkeepsie, a great many grapes are gown; it's
a greaﬁ grape and wine country, and, of course, that stuff was all shipped
the same way. Now, going back a minute, one of the reaéons for the ice-
houses was because of the perishables. Those icehouses were always near
the‘docks, and over the summer if they needed ice to préserve thegse things’
as they went down to New York they had ice available right nearby.

COL LASHER: Well, you emphasized the boat-~shipping by boat as opposed
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to railroads which did run. I presume that they could make it a good .
deal faster, but you kipd of indicated that the prime ﬁeans was by boat
and T wondered. . .

GEN TASHER: Well, this was in my earlier life, but as the railroad be-
came more efficient and they got cars that could handle them, (perishables)
and the prices went down and they began to compete, the steamboat, the
side wheeler which they phased out and the railroad phased in. Then the
same parade of horses and wagons were coming down, but instead of loading
on the boats they were loading into refer cars, (refrigerator cars) which
had been spotted there for this purpose. The railroad knew about how many
carloads would come down to Germantown dock, of an afternoon., They would

spot those cars there in the morning and then they'd load, and they would

be picked up by a train which was going sout;; But these docks were vef?rxh;ﬁﬁﬁh'
close together on both sides of the river simply because you had to get .
a decent days work on the farm for harvesting the crop, whatever it was,

and get down there so vou could get home with the horse and wagon in time

for supper. Sometimeé supper wouldn't be until eight or nine o'clock,.

So, you had to have the docks cloée together, or else if they were much

farther apart you wouldn't have been able{ to have much of a harvest each

day because you would be in transportation soc long with a horse and wagon.
Well, that evolutiqn which pushed out the boat becagse of time brought

in the railroad car. Then as we got motor transportation you could afford

to have your do;ks two 6r three or four times as far apart, because in

the same period of time that it took them to drive a horse-and wagon from

the field to the dock you could drive a truck much farther., But gee,.
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before this these farmers would come in and of course that wagon was slow
and the horses wouldn't run, they just walked. So you had a radius there
of only about eight or ten miles at best from the water's edge.

I watched this evolution occur although I didn't realize it until well
later on and then in “retrospect as a comparison of what was going on.
Progress is a quite interesting thing.

COL LASHER: Oh sure I would imagine that a ten mile trip on one of those
slow carts took a long time.

GEN_LASHER: I tell you! Well, back then we had h&rses and cows and every-
thing. I'ﬁe milked cows and it was only one of the things I did at grand-
mother's;ﬁ I remember also. . . Out in the back lot I had a hut. This
f?iend of mine Kenneth White, Fhat I mentioneq before, we had lot of ad-
ventures out there. Another thing I fémember. . . the ladies, ;he women
folk, after they got their household duties done in the morning, the after-
noon was spent on the front porch doing their sewiﬁg and knitting or tatting
or lacing or whatever they did. Embroidery -~ I remember they had these
old rings, embroidery rings, that they used. And chat. . .

COL LASHER: And chat yes, that was the quilting. . .

GEN LASHER: And they were quilting too, but they'd chat about the same
things, you know.

COL LASHER: Day in and day out.

GEN LASHER: This was no good for a little boy...which T was then; All

in all, a rather boring summer for me, and T had to make what fun I could
and I couldn't make very much because there wasn't much to do. Thesé

are just highlights I am repeating now, Then of course, there were the

day liners we called them, "Hudson River day liners" which were the
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passenger ships. There were some night boats, and we called them night

boats, But the night boats were primarily freight. The day liners would \.
come up from New York to Albany and back, and it was a day's trip one

way. And the night boats would be an overnight trip. They would take
passengers, howeyer; and one of the features of the trip down from Albany,

at night was the search lights on the boats. They would pick out points

of interest on the shore, and using these very strong search lights, thgy

would illuminate them for the passengers as they went down. It was always

a thrill\if you were watching for one_of the night boats (you would

know about when they came because they ran on schedule) ~~ they squirted

the search lights and you got in the glare of the search light and were
able to wave -- this was a real big deal. Those boats were pretty-big,
the biggest one,..the day lim is extinct now, although théy have just o
built a new one, a new boat, just witﬁin this last year it was commissioned,

It was the first one that's been built in many, many years. In the old

fleet, the biggest one was called the Washington Irving. It was one of

the grandest riverboats that was ever on the river, It Had.a tremendous

speed fo? that time -- sc much so that they never could open it up be-

causefof the swells it made along the shore; and the small boats along

the sho;e would be in danger of being Caggized.] If we were in swimming N
in the river when the day boat wentagéﬁye always got out beéguse the

waves were so high when they came into éhore. . )
COL LASHER: 1Is that right?

GEN LASHER: Yes, from the wake of the boat. During that time, one of

our favorite trips from Germantown was to go down to West Point and picnic
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and come back in a day.

COL LASHER: On a day liner or . . . ?

GEN LASHER: One of the smaller boats of the day line, yes; not one of the
through boats from Albany, however.

COL IASHER: Now that is very interesting because when you were young

in Germantown, you went to West Point picnicking.‘. !

GEN LASHER: ©No, I never did, but my mother did a couple or three times.
However, to do it once or twice as a child was a big deal and quite an
excursion, you know. But she did and this affected her as far as my going
to West Point is concerned, which I will bring out a little bit later;
Now, back to Albion in my grammar school years. I had three- or four

very good friends, particular friends, ongnwhose name was Mack, Judson
Mack. Pete Mack, we called him. He wound ;;Haé a senier vice-president
of the largest banks in Rochester. He went to Wharton School in Phila-
delphia and became a very successful guy. Another one was a chap by the
name of Stanley Landauer, who is Jewish, Stanley and I were very good
friends and later on we both decided to go to Cornell together. We lived
together at Cornell -~ he was my roommate. We lived off campus. I was
very fond of him and he, too, of me. His.father owned the local depart-
ment store in town and was very successful. Mr., Landauver also dealt in
unset diamonds being quite a connoisseur of diamonds, and I suppoese he
made some money out of that., But Mr. Landauer's father, that is Stanley's
grandfather, started out peddling from a cart. The whole family (there were
some Strauses there who were also Jewish and did the same thing) were very

successful and they became quite well-to-do. Stanley went to Cornell,
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graduated, married and continued in his father's business and continued .
to be successful when he retired, had a couple of sons who carried that

on. 8o it is still Landauer's store in Albion, not much of a store in

our sense of the word these days, but nevertheless, fine for Albion,

which has not grown at all, Another one of my friends was a little

Italian boy, Nick Passerelli, who was about four feet ten inches tall,

had a hunch back and came from a poor family. He was a good friend of

mine. We went through all the grades together. He had a couple of

gisters, one by the name cfiﬁi%?éj‘wgs a nurse. All the kids were work—'

ing and Nick got a job with a fellow who owned a shoe store there. He'd

work after school and Saturdays and all...and darn if he didn't inherit

the place. The old man that owned it had no kin and left it to him, and

he, too, became very successful, Nicg ca;;\fo_my graduagion.at West e
Point -- that's how close we were, this being quite a trip for him. .
But he came down and I have a picture that somebody took of him and me

with my diploma in my hand. Then he got married later on, married a

gal that was a nurse. And then Nick died...

COL IASHER: Fairly young?

GEN LASHER: Yes. But he was a good friend of mine, and we got to know

each other very well. Moving up to high: school a little bit, I went

out for the football team but didn't do very well. Didn't enjoy it very

much. I was not athletically inclined.

COL LASHER: You were big enough though.

GEN ILASHER: I was big enough, but I wasn't ugly enough, I guess, or some-

thing. But I did go.out for football even though I didn't like it. I
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didn't like the facilities we had. 1t was a small high school, of course,
and the dressing rooms for the athletic teams left a lot to be desired.
It was in the boiler room of the high school and off to one side, It
was dusty and the ash dust from the furnaces in the furnace room was
there. A couple of spigots coming out of the walls for showers. Dirty
and smelly, I didn't like that. So, I never did go in for Sporté to any
big extent and never did later on. But I did pretty well in high school.
I don't know exactly what year this was, but I mEntiéned Professor Carmer
the superintendent of the school. And he was... Yes, I do remember as a
matter of fact, in the eighth grade my teacher was a woman by the name
of Carey Pratt, and she was a widow, 2 very pretty woman and I liked

her very much., The September before 1 went inte the eighth grade, my
mother had been elected to the beard of edﬁcation, She was the first
female to be elected to an office in New York State.

COL LASHER: In New York State?

GEN LASHER: See, this was 1919 or '20...

COL IASHER: Did she run for. . . how did she, . ., ?

GEN LASHER: Well, she just gpod for office and was elected by vote.

COL _LASHER: Just like that?

GEN LASHER: Yes, and it was in all of the papers that this was a first
for women's suffrage. You know, the women's right to vote had just been
given a few years before that,

COL IASHER: Just a very few.

GEN LASHER: Yes. Well, this was quite a thing in ocur life when Mother

was put on the board of education., Then I guess, the board had something
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to do with hiring teachers, There weren't many teachers so the board .
interviewed them, and Carey Pratt came in for an interview. And she

tells me now, Carey does, how with fear and trembling she'd talked to

my mother, when my mother said, yes, she had some interest in the eighth
grade, because she had a son who was going into the eighth grade next

year, Carey said she was shaking. And so, I went in the eighth grade

and then I moved into high school and I made high school in three years.

COL IASHER: ©h, vou did? How, skip a2 grade or . . . ?

GEN LASHER: Well, I got. . . I did enocugh in three years to give me

credit for four, that's all there was to it. 8o, I graduated with the

class earlier than the one I had entered with. And as a result, I ma-
triculaged in Cornell before I was seventeen, before I reached my seven-
teenth birthday. Of course, my birthda}mééme on the.26th of September gze=—i~msi=-
don't forget -~ (bragging a little.bit), I was sixteen when I entered .
Cornell.

COL LASHER: Did you have any trouble getting into Corngll? Did you have

to take examinations or . . . 7

GEN LASHER: No, they accepted a high school diploma.

COL TASHER: Period,

GEN .TASHER: Yes. Now my senior year in high school....

COL LASHER: Whichis no longer true, of course, to go to Cornell today.

GEN LASHER: Oh yes; a whole different ballgame., I've éot to follow my
seript here a little bit, so excuse me, During this growing up period

in Albion, one of the things which I wanted to talk: about was the lack

of, or my failure to remember anything about a so-called generation-gap.
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I'd like to say a few things about the type of home we had and the type

of parents I had. My father and mother were very religious, and they

ran the home the way I think a home should be run. Mother took care of
her part and my father took care of his part and he was the one tha; made
the decisipns and we understood the rules, my sister and I. And we ob-
served them with no sweat; there was no reason why we shouldn't, Tﬁis
was the right way to do it., Sundays we could do nothing but go to church,
eat, go for a walk, take a nap, read the Bible -- that's about all, and
then go to church again at night.

COL TASHER: Couldn't play cards?

GEN TASHER: No, no.

COL LASHER: Play games of any kind?

CEN IASHER: Didn't believe in baseba}l on Sunday which Was IOt Very prasem-——e—
alent at allin those days or any such things as that. As I say, I under-
stood, I am sure I understood the way the things should run, and the way.
my father and mother wanted it to run and that's the way we let it go,
Although my father was always boss, I can recall many instances when
Mother's influence was brought to bear, but always through my father,

One night I remember I went out for something and (I don't know how old

I was —; not very old) I was going to be in quite early. While I was out,
there was a fire and I chased the fire with a bunch of otﬁer kids., I
walked home with a girl that night and I got home pretty late. My father
and mother knew that there had been a fire and they knew probably that

I had chased it, but I didn't get home...and I didn't get home. So I

got a pretty good talking to that night. My father didn't want to do it,
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I knew that., He had been sleeping and Mother woke him up and kept nudg- .
ing hiﬁ; s0 he put it on the basis that she worried about me, she was
really worried, and that I should have either come home or called them

or something and let them know that everything was alright and that I

would be home a little bit later. 1I'll never forget that particular
instance. Also, another particular instance of lack of obedience in |
the area there around Orleans County, there's a lot of good building
sandstone and there are big quarries there, or had been for years. As

the quarries were worked out and then aﬁandoned, they usually filled

with water over the years, And they were very, very deep and very danger-
gur for children. I had always managed to stay away from quarries. That
fall, for my birthday, which, of course, is‘én September, I had received

a full cowboy outfit -- Wdoley chaps,'ﬁnd the whole bit, you know --

boots; and big hat and bBandanna, belt and pistols. This was a great .
thing and I was very proud of it. However, within two or three weeks

after I got it, two boys had drowned in the local quarry,” The news

soon spread éll over town, and we got word somewhere that they were
grappling for the body with grappling hooys. So I had to go to the
quarrynénd watch the procedure, There is no danger there; so I hung around
and was late for supper that night.f.and when 1 told her where I was,

well, I didn't wear that cowboy suit for about two months. They just

took it away from me for going down to the quarry without permission.

S0 I knew what they wanted. And if I didn't do it, I suffered the conse-
quences. ~~ never any physical beating.:+.I don't remember getting spanked

by either my father or my mother.
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COL LASHER: 1 remember getting spanked by vour mother.

GEN LASHER: Yes, By my mother?

COL TASHER: Sure, for a similar incidence,

GEN TASHER: You see there was authority there and it was recognized and
understood and I think my sister and I had a fine family life. I think
we were brought up well; and we certainly knew the difference between
right and wrong, whether it was moral right or whether it was other types
of right and wrong; we did know the difference. We knew that there was
some punishment involved if we didn't stay in the groove. Now this type
of home 1life and the discipline involved was very, very strict compared
to today's standards. There is no question in my mind about that as 1

see it from my position now; but as I said, you knew what was right and

you knew what was wrong and you knew that you better do the ﬁay you weréi T
supposed to. There was just no question in you? mind. So obedience to
the rules and obedience to the moral laws, and so forth, almost became
second nature.

COL_ILASHER: They didn't question why, too much?

GEN LASHER: No. And at that age, as I see it now, I didn't know enough
to question why. If the thing was hot and my mother said keep your hand
off of it, it's hot and I tried it to see if it was -~ "boom", it was
hot, you know. GSo, I believed in and trusted my father and mother. And
what they saild was right and wrong, just had to be as they said.

COL LASHER: And generally was.

GEN IASHER: Sure, sure it was, and it always turned out that way in retro-

spect you knew that that was right and this was wrong. It became second
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nature. . , .

Now, during my school there were three or four people invo}ved that
I want to mention here. My third grade teacher was Miss Reynolds, and
my eighth grade teacher, as I sald, was a Mrs. Carey Pratt. Mrs. Pratt
continued to teach for a long time until she retired. Her daughger married
an Albion boy who became a very successful dentist. When I came down here
last June, I drove down and I stopped by to see Mrs. Pratt, who is well
in her eighties. Here was another instance of..,.Well; I just can't
tell you how glad she was to see me and visit with me for a while, Her

mind wanders a little bit and she repeats herself. This visit that I

- ¥

had made to Mrs. Pratt, incidentally, was sort of a Eﬁlﬁfﬁétion"éf aT’

correspondence we had kept up mostly on myxgide'because she was interested
s - in what I was doing and what I had dore in tﬁ; Army and what I had done

in business., 8o, I would write' her once maybe every six months, a long .
letter explaining things and if anything of interest came up, I would

send her clippings, or once in awhile a picture of this,:sthat or the

other thing. Things I was interested in. I sent her a brochure on

antiques once and told her about my collection activities and so forth,

Which hmﬁ of interest because she didn't have much to do, you know, She .
stayed very alert, and I think this kind of helped a little bit, The
math. | teacher I had in high schoollwas a woman by the name of Sadie Britain;
She had been there for years and was there for years after I left., She

was a strict disciplinarian and knew her business, and I really got a good

grounding in mathematics because of her., She taught primarily geometry,

plain and solid geometry, to ail of the classes. And though my grounding
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there was very good, as it turned out the course in geometry that she
taught didn't é@&ompass everything required to get into West Point.
Therefore, I failed my first test...my first entrance exam because the
course had just not covered some of the questions that West Point had.
But she was a very good teacher, The reasoning process one goes through
in geometry was well embedded in my mind because of her. Another of my
instructors that I remembered quite vividly was a young man who gradu-
ated from Cornell, by the name of Henry Andrews. He was our English
teacher. And, a good looking young man, even though he seemed quite old
to us. Among other duties he coached all of the plays we had in the high
school. i remember cone night (we had a Ford Coupe at the time) an& we

were some distance from the high school, where we had our class play re- :
. - . - - . (:P_’L
hearsals and so I would drive down and then after it was over with, three

or four of us guys would get together and wé'd go to the local greasy
spoon for a hamburger and a cup of coffee or a piece of pie (you know)
and chew therfat. It was mostly talk, not much eating. Four or five of
us would pile in the Ford Coupe and Hank Andrews was nice enough to join
with us in such things, so he'd come along. And one night while we were
driving to the greasy spoon (and I will never forget him), he said to me,
"You mark my words, when you get older and you look back on these days,"
he said, "you'll find that they are some of the greatest days of your
life. You have no responsibilities, You have an automobile almost any-
time vou want it. You have money in your pocket, You are learning a
lot of new things all the time, some of which intrigues you and leads

you in other paths and some of which are bores, I know." "But," he said,
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"you'll realize this is one of the finest times of your life." He was .

a young guy who had just gotten out of college, and it was a rather pre-

ceptive statement, which turned out to be entirely true, entirely true.’

I would visit him later after I'd gotten out of school and he was still
teaching school down in Newark, New York somewhere, and he had gotten
married and had all the cares that he had anticipated, you Know for me

at that time. Although I never became much of a linguist in our native
tongue, nevertheless, I was impressed by the instructor I had (Hank Andrews).
Another instructor:]which I thought was very good was our French instructor,
a young girl. Because of ﬁhe way she taught French, I was able to really
excel in French later on at West Point. I stood very high in French and

I think if I wanted to come back here as a Frencﬁ instructor, I could

have done it, Soc, I took quite a. bit of F;Encﬁ and then after I got to

West Point, the approach to pronounciation using phonetics, 1 thought was .
great. It helped a whole lot in my being able to properly pronounce,

My success was all based on her because she also faught phonetics which

was brand:new at that time. I don't know where she went to school but

she was very good and quite attractive, too, I might add.

COL LASHER: VWhich might have had someth;ng to do with how well you did.
GEN'LASﬁERE That's right, yes. Mrs. Pipkins was the biology teacher and
she is the one I referred to beforé, who a couple 6f us embarrassed a

little but by some of the questions we asked her. There were two other
things which m;ybe were omens of what was to come. Like all high schools

do, I suppose, we had three or four things for which prizes were given,

primarily to seniors, but sometimes to juniors., One was an essay, which
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was an assignment in English. You wrote an essay and then there was a
prize given for the best one, I won that prize my senior year and the
subject oddly enough was "Prohibition" which was a hot subject at the
time. You see, the 18th Amendment had just been passed and it was a
hot subject., And there were a lot of things to be resea?ched about it,
but I didn't know much about research. However, I read a lot, you know,
and then I wrote this essay.

COL IASHER: I bet you had help from your mother?

GEN LASHER: Oh, from the day I was born.

COL LASHER: She was very much W,C,T.U,

GEN IASHER: Oh, yes. 8o I won that prize that vear as well as énother
one which was called the Signor prize. It was a prize of five dollars.

Judge Signor was a lawyer .and a judge in the county. He would put up

e L T

the dough for the five deollar prize, and there was quiféla’foado and all of
the families would come to the auditorium to listen to about a half a
dozen students who were picked to give their oration. Of course, we were
coached in gestures and all that jazz, you know. We wrote our own speeches,
however, and mine was on John Brown and Pottawatomie and so forth. I
mean the slaves that he was helping, tryi?g to help so much, And I made
the spéeqh and won that prize, too, in my senior year. Of course, that
made my parents very proud ., . . more so than it did me,-I guess.

Now--in the early '20's, 1921 or 1922, I went to CMTC, Citizens Mili-
tary Trainiﬁg Cqmp. This was my first real brush with the military, it
was not ROTC, it was CMTC, Citizens Military Training Camp and I went to
Plattsburg Barracks of all places . . .
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COL _LASHER: Which is where, by the way?

GEN IASHER: Up on Lake Champlain, Plattsburg, New York., I guess I was
there for about a month, We lived in a tent camp set up there, and we

had Regular Army enlisted men to teach us the rudiments of drill and hand-
ling rifles and cleaning of equipment and all the very basic things a
soldier should know. I suppese they were overseen by officers, but I
never saw an officer. And the lst Sergeant there in our company who lived
at the head of the company street, was a guy by the name of Greene. I
will never forget him. - He was the first top kick I ever came in contact
with, and he was a real tough 8.0.b., too. As you know, we were just
kids, soﬂi‘am sure that a lot of his hostility was put on just for our

benefit; but he kep:us in line while we learned how to shine our shoes

and keep our clothes properly, etc., We would go out on hikes and it was a .

pretty good summer. It was preparatory to getting young people to be-
come interested in the military and hopefully go on to ROTC or go into
the Army later on. -

COL LASHER: How did you get involved in this?

GEN IASHER: I don't remember. We had & friend in Albion, a friend éf
my fa;her's, a guy by fhe name of Spaulding who had been a colonel in
World War ¥, and I think it was by virtue of my father talking to him
one time. He thought this would be a good thing for me to 40 one summer,
He ﬁag kind of a military type guy, and as a matter of fact, later on he
helped get my appointment to West Point.

COL LASHER: Now were you paid for this -- any kind of salary?

GEN LASHER: I don't remember; I really don't remember,
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COL TASHER: What sort of duties did you have; what work did you do?

GEN LASHER: Well, as I said, we drilled, and learmed how to keep our
equipment and do chores-~-the normal camp routine chores--we did KP,

took our turns in KP ., . . .

COL TASHER: Just kind of a training, military training . .

GEN TASHER: That's right; basic training, of course, that's what it was.
0Of course, we got up at the crack of dawn every morning.

Also, during this period they were "rumning' whiskey. You see, Platts-
burg was only about 20 miles from the border, and when we'd march to
breakfast in the morning, we would seé these big automobiles barreling
down the main highway which was right outside the camp. Of course, we
all knew that these must be hootleggers. Another thing I was introduced
to there was.saltpeter. And, of course, here I was at a'very impreésionable
age, and I had never heard of saltpeter before--I think there was a
barrel in every mess hall with a little cover on it labeled saltpeter.

I am sure they didn't use it, but had it just to keep the story going
rabout putting saltpéter in soldier's food so they didn't get too obstreper-
ous, you know. That was my first introduction to saltpeter, but that was

a summer thing and regardless, I enjoyed it. I thought it was fine. They
had a 10;e1y camp there. They had private little tents with floors; and

I suppose there were six of us to a tent. And it was in a long leaf‘pine
woods, which was on the sand; but there were six inches of these long

pine needles, the kind we saw yesterday . . . lovely! It was in clean

air and wé gat up really at dawn and the nicest part of the day. I prob-
ably didn't like it then as much as I leok back and think I liked it; but
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anyway, in my memory it was a good experience. So it certainly didn't
alienate me toward the military -- E'll put it that way.

Now then, I came to my senior year in high schoel; and what was I
going to do? You know, like everybody at that age, your parents want
the best for you. We had talked West Point, but it was kind of a mysteri-
ous thing and my mother had gone to Vassar, as you know, and lived in
Germantown which is only about forty miles north of West Point, although
on the other side of the river. While she was at Vassar, she went to

West Point to hops where she probably saw cadets who went...came up

to Vassar for weekends, or something. Besides that, the general proximity

to West Point had givem it quite a mystique as far as the people around
Germantown were concerned, they looked up to it. It was a height that
not many had scaled, and their lack of precise information about West
Point made it even more mysterious, you know, and greater than it really
was, They built it up in their minds, you know. So, it was. . . Also,
it . . . offered an education which didn't cost anything. At that time

I think my parents could have afforded it otherwise, but nevertheless,
cost was probably a factor as well.

COL LASHER: And what was your father doi;'Lg at this time? Still with the
plant at Albion?

GEN LASHER: No, at this time, my father had moved to a company by the

name of L. E. Sands and Company, rum by a man by that name, whd had a

couple of boys my age. This company bought beans, dried beans, pea beans,-

navy beans and the like from all the surrounding growers and farmers, --

bought them by contract. He would contract for ten acres of beans for
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the next season and so forth. Theiwhen he would get them in, they'd
shuck them (get them out of the shells) and process them. Part of the .
processing was to plck out the bad beans, which was done by hand mostly
by girls. The beans were run along a little narrow conveyor for the
girls, and they would pick out the bad beans. Then the good beans, the
perfect beans, would go on énd be bagged and graded and sold. The company
was very, very successful and expanded very rapidly. Mr. Sands made.my
father a good offer, a better one than he had, with a pretty good future;_
so my father moved over and became a vice-president of that company.

COL LASHER: Oh he did?

GEN_LASHER: Yes,

COL IASHER: But this was in Albion also?

GEN LASHER: This was in Albion also, yes. $o it wasn't unnatural that
I was pointed toward West Point or that I did point toward West Point,
I don't know which it was actually. I am sure it was a lot of parental
influence in my pointing toward West Point, but it was also part of the
fact that the prestige of the military was high at that tiﬁe, there is
no question about it.

COL_TASHER: The Officer Corps of the military was, as opposed to the mili-
tary in general?

GEN LASHER: Yes, I suppose so. Of course, it was strictly a volunteer
Army and it was between the wars. World War I had just closed. I think

it was their (my parents") admiration for West Point as an institution more
than anything else..

COL TASHER: Your mother's more than anything . . . ?

49



GEN LASHER: My father's too. Of course, she looked at it from a female .
point of view, a liLtle differently than my father would look at it.

COL LASHER: Did your father go to college?

GEN YASHER: No, he did not.

COL IASHER: So he would have had a great respect for it, too!

GEN LASHER: Yes, an even greater one because it had a reputation for
being the toughest school academically in the country, really; and any-
body who could get into West Point or graduate from West Point must be

a genius, Well, I didn't find it so...as I will explain later on, but
nevertheless, as I say, a lack of precise information probably built.the
whole thing up far more than it deserved. But, anyway, we decided and

I agreed. I didn't make the decision, I am sure of that, but I agreed

A

_____________ with them.r I wasn't forced, it justffeeméd'thé very logical thing to

do, So. . . My fatherr'talked to Colonel Spaulding and between them they .
went to our congressman, who lived in gnotber village in the county. |

He didn't have any West Point Appointments open for entrance in July

of '23, however, a congressman friend of his from the state of Washington

did have some, but he was short of azppointments for the Naval Academy..

Apparently, in Washington everyone wanted to go to the Naval Academy.
But he;é they wanted to go to West Point. It was natural being ocean
country (shipping country) out in the state of Washington, what with the
Navy yard there and all that boys edged toward the Navy out there.
Saunders was éur congreséman and he never had enough Army appoinfments,

but he always had a lot of Navy, so we switched. We had friends whok

lived in Spokane, and I teook that as an address (used it as my address),
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so I am shown as being appointed from the state of Washington, and the
congressman from out there got a naval appointment from our congressman.
This was my senior year in high school. I went to Fort Erie in
Buffalo in March and took the examinations, and failed it. I failed in
mathematics, precisely in geometry, for the reason Irmentioned before,
Ignorant as we were about how the thing worked, we hadn't known how, or
maybe it wasn't available as to what these examinations covered. But,
anyway, two of the theorems that I failed on just weren't taught at
Albion High School. I am not making that as an excuse for failing the
entrance examination, I am just citing it as there probably were a lot of
other high schools around the country who also weren't up to standard.
So when we heard about this, probably a month or two later, my folks
thought, well, we'll send him to a civilian college for a yea} and take =
the examination from there and with his marks and everything, and he might
be able to get in. Well, we did that and I went to Cornell, My mother
said that all I learned at Cornell was how to smoke, since I failed the
exams agaiﬁ.
COL LASHER: Why now, the second time?
GEN_LASHER: Well,-I didn't make any marks of repute in Cornell. My marks
were lousy, and I just managed to get by.
COL TASHER: Just learned to smoke?
GEN LASHER: Yeah, that's all., Well, as I told you before, when we decidéd
to do this, Stanley Landauer, one of my best friends, was going to go to
Cornell, and so we decided to go together and live together. We arranged

for a room right off campus. We were both rushed by the same fraternities.
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This one fraternity I remember very clearly. We were invited to dinner .
to be looked over as possible brothers. I was invited back two or three
times. He was never invited back again.

COL LASHER: BRecause he was Jewish?

GEN LASHER: Because he was Jewish, yes.

COL LASHER: Too bad.

GEN LASﬁER: Yeah, I don't know how this affected him, if at all, but there
were very different lines in Cornell in thosé days.

COL LASHER: Not just“Cornell‘

GEN LASHER: I aﬁ sure, I am sure, but that was my first brush with it.

I couldn't understand it., I really couldn't understand it. 1 had to ask
why they didn't invite him back. When they told me, I still couldn't
understand it. Then subsequent to this, I've had a lot of Jewish friends
that I've liked, Of course, I have opinions of them as a group, but it .
certainly doesn't affect my opinion of individuals. You know, Gellman,

Hurow ~= I could name ﬁany ~=- vice-presidents of my company, Bob Oppen-

heimer =- real great guy.with a lovely wife and a fine family -~ people

I admire and respect and look up to, in some cases. But, this was my

1
first brush with it and it made a lasting impression on me, there is no

1

question about that. BRBut, as I say, that didn't work so I came home in

the middle. of my second semester from Cornell after I knew that my'grades

- weren't good enough, I found this out, They took me out of there and said,

"Well, we are going to do it right this time. We are going to send him
to a preparatory school for West Point." So, I went home and I got a

job, worked in the A&P store as a clerk and then a friend of ours just
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north of town, had gotten married and his father owned a big farm and it
had a house on it that he and his bride were fixing up to live in. One

of the things they needed was a septic tank and I dug the ditch for them.

I worked for them as a half man, half boy. I dug the ditch and I dug

the hole for the septic tank and did all sorts of odd jobs on the farm. . .
split wood,'stacked it, a lot of little things. I worked right up through
until., . . I don't remember exactly how long, but that fall of 1924, I
went to Braden's National Preparatory School at Cornwall on the Hudsoﬁ.

1t was run by wo brothers by the name of Braden, some called it Braden Hall-
but their official name was the National Preparatory School., Here we

had been very efficient, and we had researched how to do this thing and
out of it came the fact that this was almost a practical guarantee if you
had an appointment. (And each time oEd S;unders was getting me this ap-
pointment -- each year for three years). So, I had an appointment -- a
principal appéintment. All I had to do was pass the examination. It was
pretty rigorous., They really crammed it, but they knew exactly what to
teach you, They knew what was asked on every examination, every theorem
that had been asked for the last fifty years. So these were the things
they taught you. It was a boarding housé, boarding school, that's what

it was. You lived right there, right on the banks of the river in a

1

big old house, somewhat like the B%igé?f;gﬁlace that we saw, That type
of house, only a lot bigger and it had been remodeled for, I don't know
how many boys.. it was a pretty good size class -- maybe forty-five, fifty.
The house had been remodeled for a school and had several classrooms, How-

ever, they were only teaching one class at a time since everybody took.the
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Same course. T—hey alsc had compulsory recreation. The main thing we did .
was play volleyball to work off our steam. The two Van Slikes who ran

the place, Lenny and Van, we called them; they played volleyball along
with us. Then there was this big lawn. We skied ou; there in the winter,
It was altogether quite nice. The food left something to be desired, as

I remember., We worked very hard on the examinations right up until the
time we went to New York to take them, And following the taking of the
examinations, the balance of the time, we did the whole plebe year of
mathematics.

COL LASHER: Right there,

GEN IASHER: Right there. The school went to June like most schools do.

But then, we crammed that in. Now, this was the third time I had gone:

- . . . Wﬁ-ﬂ
over all this material. Then, I went over it again my plebe year. So,

I was ﬁretty smart my plebe year.
COL LASHER: Stood pretty high?
GEN ILASHER: Yes, because I had been over all of the mathematics part of
it. And they did a really good job on all of us. Only one or two flunked
and it was their own fault for one reason or another. So, I passed those
examinations. WNow this was the first tim; I had ever been to New York,
and we had a lot of fun. 'The school did it all, They got a block of
rooms in a hotel in Midtown and we went down by subway to the Army build-
iﬁg on White Hgll Street to take the examinations. Naturally, we got lost
in tHe subway -- there is always one guy, yvou know, who's ﬁeen there be-

fore, and he knew all about the subway. He was probably from lowa -~ I

don't know., But anyway, we got on the Sea-Beach Express once and never

54



did get to the right place. But anyway it was a lot of fun and it lasted
the better part of a week., Then I went back and, as I said, we got the
whole plebe year thrown down oﬁr throats again, which was really good,
there is no question about it! So I am really very high on that school,
which no lénger exists now, as a matter of fact. That old house is for
sale; it's a beautiful old house. However, for many years it was tofn up
by successive groups of youngsters, who probably did it no good. They
didn't pay anything for maintenance, that is, anymore than they could get.
away with. I don't know what that cost my father -- it was not a cheap
school, but nevertheless, 1t succeeded. You know -- you did the right
thing, vou did a little research and you feund out where to go and ﬁhat

to do about it; and you did it and you succeeded. So I came home and didn't
‘do much of anything. When my father heard théf I had passed the examinations,
he wept and my mﬁther‘wept.l So, that following July I went down to New
York and came up on the train to Garrison and entered on the lst of July.
COL LASHER: Bet that was a shock.

GEN LASHER:A Hot; I've never been in such a hot spot in my life! After
c¢limbing up the hill, you know, and just like it says in song and gtory,
it's a iong, long climb. (Maybe we ought Lo stop about there?)

Incidentally, I'd like to go back a little bit to Cornell. At the

time I was in Cornell, my sister was in Elmira College which wasn't far
from Cornell. One of the things that distracted me was Elmira. Cornell
was co-educational, but Cornell men, of course, wouldn't spit on the coeds;
they had to go somewhere else to find girls, you know, Wells College in one

direction, Elmira in another. Well, my direction was Elmira, and I went over
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there more weekends than I should and more weekends than I could afford. .

We'd go four or five of us at a time, and get one room. One guy would

register and we all would sneak up there, and stay together. Of course,

with Edith there, I got to know a lot of the girls pretty well, Of course,

some of the ones she knew were older but there were also the younger classes.

I liked two or three of them pretty well, as a matter of fact, There was

one French girl there whose name was Cpmil}e—mgr%e"quephghg;pgggg; and she =}

was a cute little button and I remember her by name, . . Elmira was the |

oldest college for women in the United States, was the first one that

gave a degree to women., They called it Elmira Female College for Women.

COL LASHER: A little redundancy there,

GEN LASHER: So that was a distraction in addition to tobacco, in my )
: ‘ - : =

career as an undergraduate of the educdtion institution (of Cornell). .

COL LASHER: I was going to say before we get into the West Point years,

I thought you might want to mention something about your mother and father's

lineage, or do you.?

GEN LASHER: Yes, I find that I've been more interested in'ancestry as I've

grown older. I found out as I've grown older that I was more interested

than I fealized when I was younger. This was a great thing with my mother

and father, however, and particularly my mother who had the time to ueés

around with it, you know. She was a wealth of information h?rself as to

our forebearers and, of course, was quite prond of her family. As a

matter of fact, her father was i)resident of the Rockefeller Association

for a number of years, His picture appears in the Rockefeller igenealogy

as such, The Rockefeller! family is probably the best researched of any
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in the country, because "The Rockefeller" -- John D. He just hired some
professionals who went back to Germany right down tc where the first Rocke-
feller, or whatever his name was, was born. They went to the church and
everything -- researched all the o0ld German records and translated them,

So, it's one of the outstanding genealogies in the country, and, of course,
Mother was proLd of that. But on the other hand, she married a man whose
forebearers came here about 1725. The Rockefellers came later on. And

I have bpth genealogies, both the Rockefeller,iand the Lasher; and I can
trace the American Lashers back te 1725,

COL LASHER: There might have been some question as to whether it came from
ioescher or Lesieur then?

GEN TASHER: Well, there are a lot of names -- a lot of spellings. -There
are also some questions., There was this Colonel John Lasher, as I told you
before. I lae sevefal pictures of him., I say several -- I've seen several,
I have two or three myself, one of which shows him in uniform with four

or five others, including General Washington, before the works at the battle
of Long Island. Presumably Washington is cohferring with some of his‘staff
members as to certain points of strategy or the tactics of the battle.‘

And what I have is a photostat of an engraving. The officers in the.picture
are named and Lasher is there. Then I have several old histories which
mentioned him in various roles doing various things and getting a commenda- -
tion -~ he is mentioned in orders several times. |

COi, LASHER: Did you know about this when you were younger?

GEN LASHER: No, no, not until long after I had graduated from the Military

Academy. Well, one thing happened -- the only Lasher genealogy we owned
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was owned by my father's brother, Uncle Will, and my mother talked him in-
to giving it to me. She wanted me to have it, and so I guess tﬁat was
probably when an awakening came to me, because she twisted his arm and

got him to autograph it, which he did. Well, I have since had that re-
bound in leather and it's a very nice looking volume. It does not include
me in it., I am written in, in pencil, by my mother. But my sister is

in it and it was published about the year I was born, 1906 or '07, It

has never been brought up to date; and that is one of my future projects..
COL LASHER: That you hope to continue with?

GEN LASHER:. You have heard me. talk of McLean Lasher, haven't you?

COL TASHER: No.

e

.GEN LASHER: Well, he lives over in_héﬁﬁﬁgrygzaéﬁgi,;an&;he:Qas,éoing fé?&;—ﬁﬁié

and do that; and so, we started out but he just pooped out and we can't .
get any response from him; He has got a lot of information. And I would

put a lot of money in this if I could only get the informa;ion to carry

it on. Willis Lasher, Colonel Willis Lasher, he is very interested in

this and we are all very di;gusted with McLean Lasher. Anyway, I guess

: }
it was her insistence that pointed the fact that she was very interested

5
3

in this and I finally by osmosis or otherwise;, got very interested in it

myself, And the“kockéféiieriAssociétion as they call it, has remained

viable and they bring the genecalogy up to date every so often.

L]
v

COL LASHER: Now didn't your side of the Rockefeller ‘family stem from one
of the two ... there were two brothers ... ?
GEN LASHFR: Well, they are not sure whether they are brothers or a man

and his nephew. But anyway they came over . . . ‘ .
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COL LASHER: And one settled in New Amsterdam, and one came up river a
little bit and settled, right?

CEN TASHER: Well, they came to New Jersey . . .

COL TASHER: New Jersey?

GEN TASHER: Well, they came into New York harbor, I suppose, and this was
later on in the 18th Century. And one of them came up the river and settled
and one of them went out to Ohic and settled. He became a farmer, the

other became an oilman after three or four generations. But, all from

the same stem and, of course, when you go back onto the continent, it's

the same family, And the Lashers, they came up and they settled in what

was called East Camp, now known as Germantown. My mother was always very
proud of the fact. This was an enclave sort of, this piece of land which
was given to this group at East Camp by Queen Anne, in fee. Surrounding-

it was the Livingston manor. This goe#ﬁback into Dutch History. Livingston
was a big guy there, and he collected his rent in chickens, eggs and pigs,
etc., and not much money, though he did live on the fat of the land. My
ancestors were all in bondage and worked for him on his manor which was

several thousand acres,.

COL LASHER: General Livingston? ;

GEN LASHER: No, Chancellor. He was Chancellor Robert R. Livingston and

he was Secretary of State under Jefferson~-the one who dickered with France
to buy Louisiana. Jefferson, of course, made the decision that we should
buy it, but the negotiations were all done by one of the Livingstons and -
therérapgTLivingstons éllraroundAGe;mqptown énd Columbia county

still. My mother always made a point of the fact that the inhabitants
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of East Camp, Lashers were . . . were not bonded to the Lord of the Manor.
Those that were had to fight his wars for him against the Indians, pro-
tect him against the Indian-~they had to do everything for him. V.I've .
got a very nice old map showing the outlines of the Livingston Manor,

from stone to stone to white tree to the spring here--but that's a whole
new story. A4s I say, my mother was very interested in.all'oﬁ these things.
Well, so this East Camp became known as Germantown because the people were
mostly German in origin. At first, the Lashers were very prominent, then
a lot of Rockefellers moved in (this guy that came up from New Jersey)

and they intermarried like nobody's business., It was a very strange

thing that there weren't more imbeciles born out of some of those marriages
which were very close as far as blood lines were concerned,

COL LASHER: First cousins ., . .

GEN LASHER: Yeah, and I suppose some of them were pretty stupid. By thimee -
way, I think the place where John D. Rockefeller's grandfather was married .
is still standing east of Germantown.

COL ILASHER: 1Is that right? That's interesting.-

GEN LASHER: And the picture of that house is in the genealogy. Maybé we

better knock it off there.

|
H

COL IASHER: No, no. Go on to West Point.

GEN LASHER: 0.K. So that was imbedded in my mind, whether I realized it
or not, a feeling for family and a feeling for heritage and so forth--

an interest which has increased very rapidly in the pasﬁ 15 or 20 years.
COL LASHER: I am sure it does.

60



GEN TASHER: This also explains in part my propensity for the history of
the revolution and the collection of books of that period, you know. Be-
fore I leave...before I go on to West Point and before I leave Braden Hall
at Cornwall, one of the things I remember is every few years there's a
real cold winter and the whole river freezes over, and out on the east
side of Cornwall Bay there is an island and the basic name of the island
is Polopel. It is mentioned several times in Revolutionary War History,
A New Yorker by the name of Bannerman bought that island, He dealt in
arms and ammunitions, and he bought and sold arms to anybody who wanted

a revolution or what have you. And he was quite a dealer, not only in
this country, but internationally. Later on, he erected this castle like
structure on the island., It was called Bannerman's Island Arsenal. By
the time I got down there to Cornwall and.khé National Preparatory Schogé?:h;#eﬁh_
it had been abandoned. There was just a caretaker there, and he had a lot~ |
of dogs so you couldn't get on the island; they were loose and they were

rather ferocious or they seemed to be., We don't know...I don't know whether

that was really a story or whether there had been dogs. But anyway one

winter we decided to go over there,

COL LASHER: Across the frozen ice?

GEN LASHER: Yes, and an icebreaker came through. We-had to go up to Beacon

and take the ferry to get home., That was quite an experience. Colder than

hell! Just as cold as this place can get in the winter.

COL TASHER: Oh yeah, well how long it must have taken you . e .

GEN LASHER: O©h hours, yes,... Oh yeah! And I might say too, that on our

plebe hike, which was of course in the summer of 1925 and about a hundred
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miles long. Our first stop after leaving West Point was at Camp Smith

at Peekskill--you know, the National Guard camp there. Well, anyway, .
it's right over there by Peekskill, and we had to go across Bear Mountain
Bridge. Bear Mountain Bridge had just been opened. WNow, when I was a

boy, there were only two bridges across the Hudson River, and they were

both railroad bridges. One was at Poughkeepsie, which connected New England
with the south as far as the railmet, south and west was concerned. And

the other ome was at Albany, over which the New York Central and Hudson

River Rajilroad ran west to Buffalo. So the Bear Mbunfain Bridge was quite

a bridge at that time, because you could drive across it with your horse

or with your automobile. By this time, there were automobiles, of course.

The ferries then started to die out. There were ferries everywhere up and

down the river. There still are vestiges of old slips. I came across

from Garrison to enter West Point on the Garrison Ferry and you saw the

slip yesterday. Now that slip which had been painted up for "Hello Dolly" .
(there is still some piling there into which the ferry came)--was the

site of the ferry. Bﬁt Bear Mountain Bridge was only the first one. Now

you start wifh the Verrazamo Narrows Bridge, then you get to George Wash-
ington Bridge, then to the Tappen Zee Br%dge, then the Bear Mountain.Bridge,
then Eﬁe bridge at Beacon . ., . Newburgh Beacon, then you get the Pough-

keepsie Bridge, then the Kingston Bridge . . . .

COL LASHER: And then the Hudson . . .

GEN LASHER: No, Kingston is next and then the Hudson Bridge, Mid-Hudson

- they called that one, I think, that was one of the early ones, too. Then . . .

and then there is one above that and then there is one at Albany. So as
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each bridge was built, more and more ferries couldn't make money and finally
they disappeared entirely. They were a grea thing, of course. You stood

in line and you waited until the ferry came over. And the busy ones al-
ways had two ferries or more and when one was going east, the other was
going west. So you had pretty good service and there were enough people
crossing the river to make money until the briges came along. Well,

let's see if there is anything else. Before we get into the West Point
phase, there was something I would like to mention about my early up ' bring-
ing which was to the fact that I can not recall ever feeling any antagonism
toward my parents. So there was no such thing as a generation gap. I
believed in them; there was no gquestion that they knew what was yes-.and
what was ﬁo. I was learning from them. My confidence in them was such
that I built whatever I built on what they had told me was good and what
they had told me was bad. And later on as I...well, as I've said and
probably as you've gathered we were fairly well off all‘thé time until
after I'd entered West Point and the depression set in. The company my
father was with went bust and oné of the employees absconded with a lot

of money and they were trying to recover and they were pressing too hard,
and shipping inferior stuff and pretty soon they weren't getting any orders,
and then there was no company. This happened just as the deﬁression was
coming on and there was nobody taking on people, and my parents felt it
very stfongly. What assets they had saved, went down the drain. I, in

the meantime, was at West Point and didn't know much aboug it., This was
the latter part of my time in West Point, really. And then when I got out

and went to my first station, the big crash actually came that October of

63

S L N



1929, 1I was at that time, with a group of people who were very close to .
it. As I come to that first station and tell you about Plattsburg Barracks,.
I will explain who these people were and what happened to tﬂem (bankers

and brokers). This also has to do with the status of the officer in the
United States Army at this time. I was a bachelor, of course, I had a
livingroom, bedroom and bath as officer's quarters =-- adequate -- very

fine quarters. We had a fine mess and I was welcomed in the best circles

in Plattsburg and I happened to make a couple of very good friends -- older
men. One in particular I iiked very much (he and I had empathy) and I
visited at his house é lot and often went for dinner. Through these friends

I got to know several outstanding people, A couple were brothers who

owned one of the banks in town. Another fellow ran the local stockbrokers
office and ran the tape pools, (papered tape at that time), and they had

the usual rows of chairs and everyboc;y gathered there in the morning. 1I'd .
go in every once in awhile; had no money to buy stock with, but everybody
was expansive, things were going so grgat and the stock parkets was hitting
new highs everyday and the volume was going up. And then all of a sudden,
of course, the bust came and that's all a matter of history, but the fellow
that ran this bquerage‘house, I don't kﬁow whether he had a seat on the
stock ;xchange himself or was just the manager of the Plattsburg branch

of some large house in New York -- he finally got a job as manager of a .
cemetery on Long Island. One of the bankers wouRld up as a short order cook
in\a dining car. The other banker went to jail -- and so it .was! This

was my first touch but it was all very impersonal even though they were

friends, My father felt it in his way, too, but never let on to me. They
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didn't either let on to me at all.

COL LASHER: So you really didn't know?

GEN LASHER: So I really didn't know. And being my first station and with
my second station being in Chicago, I was very busy learning things about
the Army, you know, and I was all wrapped up in doing that. I was a busy
guy, interested in what I was doing as well as trying to ge a hero or what~
ever you want to call it, but learning the Army. So it never did touch

me personally until two or three years later when I gbt to Hawaii aﬁd
President Roosevelt reduced everybody's pay ten percent.

COL _TASHER: Maybe we should cut back to West Point before &e go on to
that,

GEN LASHER: Alright, As I said, I came across the Garrison Ferry with

a whole lot of other guys and walked up the:hill and got the first shock
"drop it, pick it up, drop it, yes sir, no sir, and so forth." Well, it
was all sort of a haze, you know, There were so many things to do; we
signed up in éhe south area, and we were assigned to a company by height

in those days, you know. I got in the first company of new cadets,which
later split up into A company and B company. 1 was thrown in a room with

a chap by the name of Wilson, His first name was Woodrow. He was my first
roommate and, of course, we had lots of things to learn. First of all,

we had to draw all of our equipment. We double timed -- carried the mat-
tress across that lousy area on my head -~ doublé timing up the stairs.

And the big thing I remember from this was not so much the hazing, although
I kind of took that for granted, I suppose, but the main thing I remember

from it was the enormous amount of exercise I was doing =-- physical exercise,
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physical work, and how hot it was here! I don't know if it was any hotter .
that summer than any other summer, but it seemed so because we were con-
stantly doing something, you know...
COL TASHER: And always at a double time...
GEN LASHER: And always at a double time; but we learned all of the rudi-
ments pretty well, and of course, the shining of brass, and the maintenance
of the rifle, and your uniform and how to take care of it, and how to f;x
your locker, and how to linme up your handkerchiefs and your underwear...
COL IASHER: And everything just so,
GEN IASHER: All that stuff, But I do also remember how proud the class
was when wé first went to parade with the Corps. Our Corps returned in

N

September and we became integrated into it. ; Instead of being lst Company
. ‘ P .

of new cadets, we were Company A, éomf:any B, Company G, and marched in .
our first parade with old vets, so to speak.

COL LASﬁER: Who immediately informed you of how badly you marched;

GEN LASHER: Oh yes. Not only informed, but constantly reminded you of

the matter. There were two or three interesting things in that particular_
plebe year. Incidentally, I lived in the first division of south barracks
all four years., After academics started, I was roomed with Wilson and Wynn,
and we lived together for four years. And, of course, that's the only old
division of Eafralké_ﬁﬁiéh”is-prese;ved':\. . .

COL 1ASHER: The only one of the originals.,

GEN LASHER: And that dates back to about 1850, that bulding, I think,

Where was I there?

COL LASHER: Your roommates,
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GEN 1ASHER: I was going beyond plebe year a little bit, but I lost that
train of thought, But we were immediately immersed in academics, of course,
at the end of the summer, and it was a very, very full schedule. This

was another big impression I got., There was just no time to do anything
but what you had to do, If you had any extra time, you devoted it to

the classes in which you were least efficient. And I rather liked the
system, I like the small classes, I wouldn't deviate from that because

I compared them with Cornell. TFor instance, in the chemistry I took in
Cornell -- it was a lecture course. We'd sit in a great big auditorium
and vou'd almost have to have binoculars on to see the guy doing the ex-
periment-down on the table in the front, and you had to take notes, and
you had to understand them., There was no personal contact, You didn't
know who the guy was. He was almost so far away you wouldn't recognize T T
him if you met him on the street. Here (West Point) you sat eyeball to
eyeball with your instructor.

COL LASHER: Between ten and fifteen in the class?

GEN LASHER: Yes. Section they were called. We marched to them., They
don't march any longer. You were graded every week and you recited every-
day, usually everday except maybe once iﬁ the week, You got your marks =--
they were posted -- and you knew where you stood all the time. So you
knew what to concentrate on and what you could let slide if your time
didn't allow but for only so much. I rather liked that. Of course, I've
talked to many educators since and they all invariably say that it was too
strict a regimen, I have a friemd that I have quite a lot of contact with

now, who was a professor emeritus of Contemporary English Literature at
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Dartmouth., His name is Herbert Falkner West, Herb West, He is retired
and he sells books and writes. And, of course, Thayer established the
school of engineering at Dartmouth after he left West Point and there is
still the Thayer School of Engineering at Dartmouth. Herb West has no
patience with the way West Point teaches.

COL_IASHER: For what reason?

GEN TASHER: Well, not enough electives, at least in his day.

COL TASHFR: Too structured and too spoon fed, is that his point?
GEN_LASHER: Yes, and Eoo regimented and not enough time to think...
COL_LASHER: To a certain degree he's got a point there,

GEN LASHER; Yes. I never had an indepth discussion with him on the
matter because he is not as up to date on what West Point is as I am
today; I mean the curriculum and the aéount of electives they havé (which
are many, wany now) -- andlthe changes that have taken place. He is not
up to date on them. He goes back maybe twenty years as far as what he
knew with any intimacy at all. But he is typical of a lot of educators,
particularly the older educators who havert iept up with West Point, who
feel that it is too structured and too regimented. But I go back and I
say 1 &idn't mind that...

COL_LASHER: And neither did I.

GEN LASHER: The Uniform flag was flown and you wore rubbers if it said
rubbers. That didn't bother me, not a bit; it didn't worfy me to put om
a pair rubbers. And I was probably more comfortable over all if I had
them on in the slop. 1 had to wear something, so I might as well wear

what the Uniform flag said as anything else, This really didn't bug me
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at all and T had confidence in the officers, great confidence. It was

a wide gap between the officer and the cadet. There was not much socializing,
unless some cadet's father was an instructor or TAC or sémething. ‘Then
you'd get invited...and I didn't mind that either; I didn't have anything
in common with those officers. 1I'd rather have some friends in for the
weekend, female or otherﬁise, you know, then to hob knob down with these
people. So I didn't mind that chasm; but when you had something to do
with the officer, there was no sweat, I felt no restraints talkiné man
to man with an officer on an official matter., That didn't bother me, but
when you get beyond that... I don't know, I think I enjoyed the fact that
there Was-ﬁhis difference. -

END OF TAPE.
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INTERVIEW WITH MAJOR GENERAL EDMOND C. R. LASHER
by
Lieutenant Colonel Donald R, Lasher
THIS IS SIDE ONE OF THE SECOND TAPE OF THE ORAL HISTORY INTERVIEW WITH
MAJOR GENERAL E. C. R. LASHER.
LTC LASHER: General Lasher, when we ended the last tape, we were discussing
West Point. You had mentioned your experiences in Beast Barracks and the
academic atmosphere to some degree, and I wonder if there are some thoughts

that you would like to make on these particular subjects before we move on?

GEN _LASHER: Yes, there are a few things which are in retrospect and a few

which stood out very strongly in my memory and still do and I believe all

is well. Of course, I mentioned before that I kind of sidled into being

.a cadet and going to West Point-~trying it three times before I fimally

+

made it. But I want to make this peint; I graduated from high school at
the age of 16, entered Cornell before my 17th birthday, and I had no idea
at that time of what I wanted to be in the classical sense of the word.
Although I knew my parents wanted me to go to West Point, I had already
tried the examinations and I knew that my grades at Cornell wogld be taken
in the hqpes that they would be good enougﬁ for me to get in on a dog
ticket or certificate, but they weren't, I connect that now, at this

time and place, with the l8-year-olds having to vote--recently getting the

vote. The fact that I draw on my own experience, of course, probably put

‘some bias in these comments, but nevertheless I wonder if the 18-year-old

actually does have the wisdom and intelligence albeit he may have the
knowledge, but does he have the wisdom and intelligence to meet and face

and decide or try to decide or help decide some of the issues which face
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the nation at any time in its course? 1It's a very grave question in .
my mind on this problem. And I, at the time the issue was up, was

against giving the 18-year-old the vote, and it still is, Now another

point I would like to make before we leave the plebe year at West Point

was the hazing, the reason therefore, and its effect on me, if ény;

First of all the reason therefore, I think--the reason, I won't say there-
fore . . . but the reason for the hazing in my opinion then énd now is the
requirement that a soldier has to be instantaneously obedient and must not
question the orders of his superior. Now if this is taken in too narrow

a context, it certainly is restrictive, I grant you that, however, if taken
and weighed with all the other factors involved in a decision, the instan-
taneous reaction to an order becomes second nature. And it never bothered

me in the least to say, '"Yes, sir," to ;n individual fgaf-lu;;térly disliked,- T
and do what he said because that's the way it had to be,

LTC LASHER: Were you fully aware of that at that time?

GEN LASHER: No, I don't know if I was fully aware of it at the time, but

I knew that one of the things that we had to do was obey and I knew the
reason why we had to obey., So I ratiomalized it sufficiently at that time,

so that it did not bother me, and it had no ill effect on me mentall&,
sociologically, physically or any other way.

LTC LASHER: Do you think that many of today's teen-agers--18, 19~year-olds--
are able to appreciate that same sense of value regardiﬁg something like that?
GEN LASHER: It's very difficult for me to answer that question, because I

am not close to teen-agers today. But I have seen the permissiveness that

pexrvades our entire environment today, and an offhand answer to your



question is no. I don't think they would appreciate it because they think
they know more than far more knowledgeable people about what should be done
and what shouldn't be done. And this whole theory now has been, to my way
of thinking, has been negated by the resounding rejection of Senator
McGovern and what popular image he placed before the American people in

the last election. And I think he was way behind his times and T think

that the teem-ager and . . . well, let's go up to the age 30, has come around
to realize that that's old stuff now, this permissiveness and this abject
freedoﬁ-—this unbridled, unrestrained activity is just not the way to live.

I think they've come to realize that. And now maybe the teen-ager has
reversed and would be able to, but I would say five or tem years ago the
teen~ager would not, This would be my;offhand answer, et i
LTC LASHER: So you would then agree that allowing the youth of today to

establish their own value judgement by presenting two sides equally to a

case 1s not a successful approach as somebody who has gone through it and

adds.his own--maybe by bias--but his own knowledge when presenting fhe

sides of the case?

GEN LASHER: WNot only that. Yes, I agree with that, but I think the

individual has to live a little before he can really place judgement on an

issue or a person . . . the youngster would say, '"Geez, I hate that s.o.b."

and he really means he does. But if he was ten years older he would know

that there are a lot of such guys around and they weren't so bad after

all, He just doesn't think about it, he makes a smap judgement and . . .

LTC LASHER: Without the experieunce, of course.

GEN LASHER: Without the experience, without the wisdom of experience that



experience brings. There is another thing that I would like to bring . .
out about my plebe year, and it was very heartening to me and probably

had a more profound influence on the rest of my life than I even now realize,

Of course, the Navy game is a real big thing and here we had only been at

West Point a few months and there was no question we had to beat Navy. Well,
Navy weekend was a big thing. I had a date and we went to New York. We went

to a cabaret., Incidentally, the cabaret was calleﬁ Paradise something or other,
with about four couples. And we had to be at.Wehawkan, \Qan Street ferry

at 12 o'clock, so you didn't have a hell of a lot of time to‘ggt in

trouble and the trains were waiting for us over there at Wehawkan and off we

went, and we were inspected as we got on the trainj an upperclassman inspected
the plebes and officers apparently inspected the upperclassmen, and I was a
plebe., Well, the next morning I got gigged for being drunk at the Army- .

Navy Game, by a second classman at the time by the name of Peery, and this

meant a minimum of six months slug and probably six months on the area and

a hell of a lot of demerits and a very bad impression on me, but I was

all right--1 got skinned, And in due course 1 apﬁeared before the bat board.
I don't know if you had a bat board when you were there. It was a battaliom
board with three battalion commanders, majors comprised the bat board on

serious offenses or appeals . . . those three majors sat on the hearing . . .

and I was hailed up before them., I walked in, came to--clicked my heels and

saluted, stated that I was there as ordered--I had been ordered, an order

came out on it. And one of them said, '"Mr. Lasher, did you have anything to

drink in New York during the Army-Navy Game weekend?" And I said, '"No, sir,"

I looked at each one of them, And they looked at each other and they said,



"Very well, you are dismissed.” I saluted and left. Never heard another
thing about it.

LTC LASHER: Is that right?

GEN LASHER: Now that, to me, was great, you know.

LTC LASHER: You were honest.

GEN LASHER: They didn't ask any . . . no equivocation whatsoever on either
side; they didn’'t ask for details or where did you go, what you ﬁere doing
at a quarter after 11 . , .

LTC LASHER: . . . did you have anything to drink period.

GEN LASHER: Yes. And I hadn't had a drop.

LTC LASHER: Presumably if you had said yes, they might ﬁave asked more

- questions, : “ _ ' e e e
GEN LASHER: Well, this prohibition, booze was expensive and we didn't have

any money., 1 am not saying that I am a great guy, you know, but I didn't

have anything to drink. I was perhaps a little exuberaﬁt, maybe we , . .

I don't know whether we won that game or not, but anyway it was a weekend

out, It was the first time we had been off the post, except for the

plebe hike. So this guy may have mistaken exuberance for inebriation but

it certainly , . . he should have gone further than just a write-up of a skin

sheet and put it in, But the fact that when I said, "No, I had not had

" they said, '"Very well, you are dismissed," and that's

anything to drink,
all there was to it. I thought West Point was a pretty good place and I
thought officers were pretty sharp fellows, you know, that they'd believe

you when you said . . . when you had told the truth. Well, this was very

important to me and as I say I don't know that I have fully grasped the



effect of that little incident on my life. Another thing I'd like to .
put in here about this first year and the impressions I received was that

of our tactical officer in A Company. His name was Clare|Armstrong. He

was a captain of Coast Artillery. He was a very spoony officer, set a very

fine example; of course, we all thought he had ice water in his veins. But

there was an incident in his past
of a sense of humor . . . a recent detail of his was at Panama, He, of course,
had target practice; |all of the other coast artillerymen down there did and

he had the sobriquet of Panama Joe, simply because as the story went he had
placed a l4-inch shell in a 12-inch stack on a target ship and was noted

for his expert artilleryship. A classmate of mine who was in our first

~ company as plebes and wound up in B Company, was Frank Merrill, whom

you know as having gained some fame or-Lther with Stilwell in India and '
China as the head of a group which was called Merrill's Marauders. Frank
Merrill came from a rural area, and if there was one guy in our class who

could not keep step it was Frank Merrill. And strangely énough he turned

out to be the guy who walked more than all the rest of us put together after

the thing was over. But academics in genmeral, throughout the four years,

didn't bather me too very much really., I am sure I absorbed a whole lot

without realizing it, a whole lot more than I thought I did at the thnéo

My danger point was in my second . . . the last half of my second year énd I

was nearly turﬁed out in math. I wender where I managed to escape that,

and had T been turned out I don't know whether I could have ever passed

the turn-out exams or not. However, I got over it and went on, Of course,

had furlough that year which we had all looked forward to. It turned out



that I was probably pretty good in French and pretty good in drawiﬁg, in

the upper part of the class in both of these, But in thé middle of the

‘class as we went along in the rest of the subjects. My roommateé, it

turned out for all four years were . . .

LTC LASHER: You had the same roommates all four years?

GEN LASHER: . . . had the same roommates all four years, and we lived in

the first divisions of barracks all four years . . . the one that's preserved

now, the old south barracks. And one of my roommates was W. K. Wilsom, Jr, |

who wound up as a lieutenant general and chief of engineers, He stood very

high in the class and did so with considerably less study than I had to

apply and could do so with a phonograph going all the time. I could never

understand that, I couldn't stand that damn phonograph in the room, and
’ . . T et

I couldn't study with it, but he had tc have it almost. The other, and he,

incidentally, Weary Wilson, his father was eventually, probably what is . . .

amounted to . . . was Assistant Superintendent when W. R, Smith came in as

Superintendent at the very end of our four years. W. K.‘Wilson, Sr., as 1

say, Weary, ended up his career as chief of engineers. And the other room~

mate 1 had was Jim Winn, James J. Winn III ﬁctually. Aﬁd his claim to

fame was‘the fact that he married the daughter of the Chief of Staff of

the Army, who was George Marshall. But those two guys I have kept pretty

close contact with over the years and I see them from time to time even

now, been in c¢orrespondence with them and call them sporadically.A Both are

hale and hearty, as I am, and we like to get tﬁgether and tell

lies to each other. But to go on, as far as my academics were concerned

and those four years at West Point, there are a few things that stand out



in my mind. I was not particularly athletically inclined. I tried out for .
football, cause I had played football in high school, but again harkened back

to the académic side, The high school to which I wentin Albon just was

not that kind of a high school., It was not a competitive high school--it

was a small town. And so I was ill prepared for some of the competition

that occurred on the athletic field and particularly in football. And

I found out right away that, although I was over six foot and weighed

195 pounds, that I just was not prepared to play football, so I was more

of a spectator in sports generally, although; of course, I did participate

in all of the intramural activities and things like that, but was never a

true athlete at heart . . . didn't really enjoy it as a matter of fact.

LTC LASHER: Did you have any other extracurricular activities? Any

particular clubs or choir or anything fike that that you joined?
GEN LASHER: I tried the choir and couldn't carry a tune, so I got thrown .
out of that. |

LTC LASHER: It runs in the family,

GEN LASHER: And . . . mo, I just didn't distinguish myself in any way, shape,
or manner. In those days, second classmen, juniors were made corporals.

Well, I‘didn't make corporal, and when first class year came along I did,
somevhere along the line, become a sergeant. And because of my height, I
guess,'as much as anything, I carried the colors--I was in the color guard

until I gotlslugged for something or other, I don't even reﬁember, but T

got busted and ended up a first class buck private and relieved from the

color guard and so forth, I have no idea what this was for, but anyway I . . .

LTC LASHER: You don't remember why you got busted?



GEN LASHER: No, hell, I was getting demerits like crazy, you know.

LTC LASHER: ‘I thought it had something to do with being late to . . .
something to do with a girl that you were involved with . . .

GEN LASHER: Probably was . . .

LTC TASHER: . . . and not making it back on time or something like that.
GEN LASHER: You mentioned the female of the species there, Of course,
you have the opportunity to get out of West Point so seldom that your
only connection with the outside were the weekends when the people from
outside came to West Point., And therefore we desired the pleasures of
entertaining the girls ., . . you did get some contact with the outside on
weekends and T enjoyed those contacts whether they were with male or
female, but I otherwise did not distinguish myself in any way, shape or I,
form. 1 was very much a middle—ofhthe;roader, I graduated 133 out of -
a class of 299, We went in with 402 counted as cadets and came out with,

we graduated 299,

LTC LASHER: You lost 25 percent there.

GEN LASHER: - And I was 130, right in the middle again, you see.

LTC LASHER: 1In the top half,

GEN IASHER: Well, if you stretch it a little bit, yes. But one thing that

V got me up there that high was the fact that in the first class engineering

course there was requirement for a monograph to be written and of a wide

list of subjects. And the writing and research involved covered something

like eight or ten to twelve weeks of classroom work. And, of course, you

did your research in the library or whatever the source you had available,

And I chose the Gettysburg Campaign, and applied myself to it, I suppose,



I must have. But the mark you got in the monograph was as though you had .
gotten that mark everyone of the days of the eight, or ten to twelve weeks.

And somehow or other I maxed it and I got a 3.0. And engineering being

tremendously and, of course, that's inmy . . .

LTC LASHER: Do you remember what that was on? It was on the battle of
Gettysburg, but what about it?

GEN LASHER: The Campaign of Gettysburg and the analysié of the actions
which took place, and the commanders and their decisions--what was good
and what you had to be critical of. And apparently 1 sat and made 21l the
right answers., Of course, that battle of Gettysburg, I think . . . well

it's a very famous battle in world battles, but as far as the United States
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LTC LASHER: Surely. .

GEN LASHER: And it had been searched and searcﬁed and researched until it
was worn out almost, but I didn't know too much about it until I had readr
up on it. So this was a very outstanding thing as far as I was concerned
academically, and as I say I stood right about the middle of the ciass.

- | .
Another 'big event in the four years was the Army~Navy Game in Chicago,
where tﬁe entire coxrps of cadets and brigade of midshipmen went for the
dedication of Soldiers Field in Chicago. And we went over Thanksgiving
Weékend, went by train, three to a sectiom, two in the 1owér and one in the
upper, And ; . »

LTC LASHER: Must have been cozy?

GEN LASHER: Several hotels were turned over to us, and I happened to

10



stay at the LaSalle Hotel. We marched onto Soldiers Field on a very

raw, snowy, sleety day, and Charles Gates Dawes made the dedicatory

speech, And Charles Dawes was Calvin Coolidge's vice president, He

was from Chicago--and a very big man out in Chicago. And he made a
dedicatory speech . . . and the football field was very, very poor, was wet
all the time--and as it turned out it was a 21-21 tie, that game and
everybodf was happy I suppose, except the cadets and the general, That

was a very, very big weekend; they turned out a lot of girls and had all
sorts of parties,

LTC LASHER: Was this youxr plebe year?

GEN LASHER: This was '26, 1926 . . . the Army-Navy Game of 1926,

LTC LASHER: Why did you choose the Quartermaster's Corps, and did you go
directly into the QM or did you have tg be detailed inéo.éne éf.the c:C!trtb.a:::ﬁm= -
arms? |

GEN LASHER: Well, very frankly, the reason I went into the Quartermaster
Corps,.chose the Quartermaster Corps, was I felt that one of the technical
services . . . a technical service was probably the best training for something
later on in life when I'd retired from the Army. As a matter of fact,
"almost iﬁmediately I_tried to get into Harvard after I had graduatéd and

had one or two details--I kept putting in for Harvard on these questionnaires
they sent around, you know . . . but I never made it, but I put it in
religiously every time, every year. But it was with that in mind that I took
the Quartermaster Corps. And my original cdmmis;ion reads; commissioned a
2nd lieutenant of the Quartermaster Corps, not the US Army. I don't

know if that's strange or not, but it does,
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LTC LASHER: Oh, yes, because mine does.

GEN LASHFR: What does yours say?

LTC LASHER: In the United.States Army, and 1 don't believe it has. any
reference to the Signal Corps . . . maybe I am wrong in that; I would have
to get it out and check,

GEN LASHER: Yes, but mine I know does. And I am sure that, although I
can't correctly relate my early activities in the Quartermaster Corps

with the job I had after I retired, but I am sure a lot of basic principles
of business came through me by osmosis if no other way. Even when T was
an assistant quartermgster, 2nd lieutenant on a small post. At this point
as I am graduating from West Point I would like to make a couple of points

which I think might fit in here, although much of the comment is in retro-

[

spect, nevertheless I would 1like to say that my confidence in the staff .
and faculty at West Point I was certainly, fully and completely
indoctrinated in the supremacy of the civil over the military in our form

of government. -

LTC LASHER: Even at West Point that was well brought out?

GEN LASHER: Yes. It was presented in such a way that I égreed with it

and beligved in it. And it was very routine, very routinély established

and there was just no question, you found it as a routine thing. So when
people start talking now, these days, about the horrible military industriall
complex and all that sort of derogatory comment, I hark back to this. I
don’t think that any Regular Army officer has any idea that the military
would ever have a cabal or any other plot to assume control of the govern-
ment. This is very important because the majority of civilians in our
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country don't necessarily appreciate that, The other thing that I would
like to bring out right here is that while West Point graduates are very‘
close as an alumni body, nevertheless I, through the years, I have seen no .
evidence of a so-called West Point clique.

LTC LASHER: WPPA . . . West Point Protective Association? 1 have never
found it either, never, not a single bit,

GEN LASHER: I can point here, and T will lateron, to my own expefience
which struck me personally in which time I worked for a civilian for quite
a number of . . . for three or four years during the war<anﬁ I ought éo point
that out later. But nowhere did I sée preference or precedence given to
the Military Academy graduates.

LTC LASHER: With one exception however, it appears that when you go to

‘ - o i
the selection board of general officers there appears to be some halo

effect or some effect that carries though pretty much in the selection of
general officers for some reason. Very few, I think, percentage wise

are not West Pointers . . . who make general officers.. ., .

- GEN LASHER: 1In selecting a man to be president of an industrial corporation,
where do you think MIT, Carnegie Tech, Harvard Business School compare

with Dicﬁinson College right here?

LTC LASHER: Twenty-five percent of the Harvard Business School graduates
we heard just the other day . . . twenty»fivg percent are corporation
presidents within a very short time.

GEN LASHER: Exactly, not because they are MIT or Harvard, but because they
have had that training. That's the thing, the name doesn't mean anything.

And I think that's the same way here, because you can see some of our most
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outstanding generals, your Commandant here for instance, the Chief of
Staff during the war, General Marshall. There are many.

LTC LASHER: I am not saying that they . . .

GEN LASHER: I know, I know.

LTC LASHER: . . . that there is a prejudice in that direction.

GEN LASHER: I don't think that it's a prejudice. I think it's a natural
outfall from the type of training that the individuals had over the
years starting with West Point.

LTC LASHER: Starting with West Point, so¢ he had a leg up is what vou
meart, | |
GEN LASHEﬁ: Right away, over the ROTC graduvates, for instance.

LTC LASHER: No question in my mind.

GEN LASHER: Now I am at graduation. My father and mother came down. My

mother had broken her hip in November the previous year, and was just

getting over a broken hip and she was on crutcheé, but they made it and,

of course, very proud, This will always stick out in my memory as far as

the graduation was concerned. The graduation was a foregone concluéion at
the Point, but nevertheless there wasn't and they appreciated it. Of course,
I went to the usual weddings, three or four immediately following graduation--
my classmates ., . . and I was in them. And we had bachelor dinners in New
York and ;11 the iazz that went along, Three of us bought a car . .
LTC\LASHER: Three of you?

GEN LASHER: Three of us bought a car after graduation, and two of us,

Dexter Lowery and I, took off and went to Montreal and Quebec for a trip

and then drove down to his home in Tallahassee, where he left me. I
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returned via Clayton, Alabama, and visited Jim Winn, and ended up in

Newark, New Jersey, delivering the car to the third owner, Weary Wilson,

LTC IASHER: What finally happened to the car?
GEN LASHER: He was the one who eventually wound up as the owmer.
LTC LASHER: He bought the other two cut?

GEN LASHER: He bought the rest of us out, We had ., . . we didn't have

much money, you know.

LTC LASHER: So when did you get a car of your own the first time?

GEN LASHER: I got a car that summer, a two-door Model A Ford, secondhand

that summer, and went to my new post in it, to Plattsburg Barracks. And,

of course, I suppose my orders came out . . . I don't know if they came

out before graduation or not, but it runs in my mind that I received them
after 1 got home thap I would be assigﬁ;d to Plattsburg Barracks, New York.

I reported for duty there . . .

LTC LASHER: Pardon me. Did you have any . . . were you given any preference

sheet and was Plattsburg something that you might have been interested in?

GEN LASHER: HNo, I don't recall having a preference, although probably we

were given an opportunity to state some preferences, but one of the reasons
was that\my home was in New York state and Plattsburg Barracks was in New
York state and it was cheaper to move me there than anywhere else t§ start
witb. So I reported for duty there in September of '29 and the actual
reporting for duty will always remain with me. The Post Adjutant was a
Lieutenant Brady, Jack Brady, and the Post Commander was a Colonel Madden,

John F. Madden. Madden was an infantryman, but nevertheless, always wore

boots and wore them under slacks. And he was sort of, in many ways, rather
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different. Colder than hell when I moved in--he didn't even get up. He
was writing something on his desk and he had a little pair of glasses
down on the end of his nose, and he was working there, white haired old

' Didn't even

guy, and he looked up and said, "Good afternoon, mister,’
mention my name. It was the first time I had ever been called . . . I
thought I'd be called lieutenant, you know., But anyway he was a widower
and had some unfortunate experiences as far as the marital side of his life
was concerned. And his pronounced ambition was to take a regiment and march
it across the country--all bachelors.

LTC LAéHER; All bachelors, why?

GEN LASHER: Well, of course, they were going to leave little soldiers all

along the route to grow into battalions. And another thing that he did,

.

of course, in those days we had what was called a service company and this .

was the supply train, you know, and it was animal drawn, mules with escort
wagons. And he was a spit-and-polish guy, so he contracted with the local
laundry, 2 dry cleaning outfit there in Plattsburg, to bleach these mules
and then dye them all the same color, and he did.

LTC LASHER: Bleach the mules? 5

GEN LASHﬁR:' That 's right, and he had a rich congloﬁeration of colbrs after
he got through. He actually went throﬁgh with this, he was trying to gef it
» « « this is how spit-and-polish he was--he wanted the mules all the same ‘
color.

LTC LASHER: 1Isn't that ridiculous?

GEN LASHER: And . . .

LTC LASHER: What was his rank?.

GEN LASHER: He was a full colonel.
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LTC LASHER: And he was in charge, he was the post commander?

GEN IASHER: He was the post commander.

LTC LASHER: What was Plattsburg Bavrracks itself; what was its raisonm
d'etre at that time?

GEN LASHER: It was the home of the 26th Infantry.

LTC LASHER: Regiment?

GEN LASHER: Yes, regimental post and he was the commander of the regiment
and the post commander and senior officer.

LTC LASHER: About how large would you say the whole post complement was?

GEN LASHER: ©Oh, I haven't any idea. I can't tell you.

LTC LASHER: It's no longer in existence, is it?

GEN LASHER: Well, Plattsburg Barracks at'the:beginning of the war was

turned over to the Air Force . . . weli, the Navy first, and then the Air
Force took it over and now I think it's abandoned, or else turned over to
some civilian agency. But we did our exercises and training over in what
was then called Pine Camp over toward Watertown to the west and which was

eventually renamed Camp Drum.

LTC LASHER: Yes.

GEN LASHER: And we'd go over there lock, stock and barrel and do our

maneuvers and so forth., I was only there a year, but it was quite an
indoctrination. I was assistant to the post quartermaster, was a subsistence

officer actually, and I had a fine sergeant there who had been there for

-4 long time and learned a great deal from him, Another thing there that

+ « « now this really goes back.

LTC LASHER: Plattsburg was a very small town, or was it?
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GEN LASHER: I wouldn't say very small, It was a town, not a city, not .
even a small city. We had a red light district, primarily through the
post--the post doctors inspected it periodically. It was accepted by
everybody in the town as well as the post.
LTC LASHER: As é necessity, so to speak.
GEN LASHER: Yes., And at certain times the officer of the day was
instructed to make his own inspection. And it was tightly controlled,
but understood and apparently accepted.
LTC LASHER: What was it referred to in the officer's instructions?
GEN LASHER: I've férgotten its nickname,
LTC ILASHER: I am sure they didn't say the Red Light District, or did
they? _
GEN LASHER: No. I am sure no one had named“it Mary'é—Den, }ou know. But T
this is in 1929, mind you, the fall of 1929. And in October of that year
great things happened in the United States, Now almost immediately I
started to make friends in the comunity, outside, and one particular
one--and I don't know just how we got together, but anyﬁay he was . . . his
name was Pouglas, Jack Douglas; and he was quite a guy. He was married and

i _
had a bopple of children. And I got to know them socially very well.
And during these first couple of months I would sneak off and go to the
local brokerage office and watch the tape and chew the fat with-these guys,
And two brothers, I think it was two . . . No. The two brofhers owned the
bank there and this fellow that ran the brokerage office, I don't know

with what company he might have been connected with at the time, but they

were all very upstanding citizens and leaders in the community--the bankers
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and the broker, and Douglas and that group; And T went to parties and
we , . .» I was in the bootleg ring at the time too. Well I'1l digress
to that for the moment, Of course, it was pfohibition, you know, and
down in Poughkeepsie the Fleischmanns had a big plant and . . .

LTC LASHER: Fleischmanns?

GEN LASHER? Fleischmann's Yeast . . .land among other things they made
alcohol., And this was run up north , ., . well it was bought and run up
north in five gallons tins, great big five gallon tins,

LTC LASHER: When you say up north you mean to Canada?

GEN_LASHER: Well up toward Canada, but it stopped at Plattsburg and from
the north, from Monireal, whiskey was run down and the trade was made
between this pure alcohol which is very bad and the whiskey. My job in e
this whole thing ., . . did I ever te11~you this, , ., my job in this whole

thing was to test the alcchol and make sure it was okay, because somebody

would take a bottle and an eyedropper and take a sample out of each one of

the five gallon cans and put it in the bottle, it Qas all mixed up seé o eoee
maybe there'd be twenty five-gallon cans, a hundred gallons of alcohol.

And 1'd have a sample bottle with some of .each, I'd take it over to the

post hosﬁital and have them analyze it, And if it turned out that there

was something wrong with it, then we would have to do it can by can, but

it never did. It was always good pure alecochol and the trade was made.

S0 we got gin whiskey and scoteh ., . .

LTIC LASHER: You say we . . . You mean Pete and Tommy]

GEN LASHER: Yes.

LTC LASHER: Well it's digressing, but how did Fleischmann's make this
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legally? They must have had some . . .

GEN LASHER: Well it was part of their yeast, I always supposed, part of

the manufacture of yeast, It was maybe an offshoot and probably they were

-

E
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it. I suppose they could buy it legitimately for various pufposes,
industrial purposes. As I stated before, I think I learned far more that
short year at Plattsburg Barracks than I had any idea for. Everything is
so new and so many new things get thrown at you in your early life that
you don’t realize how much of it you are absorbing at the time until after
the experience has unraveled itself and applied elsewhere later on. But
my education in the Quartermaster Corps, if you can call it that, was all
primarily due to the sergeant, And I remember talking to him one time

ri

and asking him how he, with all this knowledge, felt about a young squ
coming in and becoming his boss, not knowing anything at all about what
the score was. And his answer was quite profound--'Well,'" he said, "I
know some of these details, Ifve done them, but,' he said, 'people like
you come in, &ou have a fine education and you're much broader in your

outlook on everything that's going on. I? makes no never mind I just

take jof\in.imparting to you everything I know,"

LTC LASHER: Help them along,

GEN LASHER: And his name was Hope, Sergeant Hope, He was born in England

as a matter of fact--~and when he came over here he jqined_the Army and

probably had 25 or 30 years service at that time, o

£

LTC LASHER: Well it's not uncommon that you find sergeants like that, T

my first assignment if I hadn't had a couple of very good sergeants I may
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never have made it past that point,

GEN LASHER; That's right. In the summer of 1930 at Plattsburg I received

my orders for attendance to the Subsistence School, Quartermaster Corps
Subsistence School in Chicago. This was a well known and highly regarded
school, So I sold my Ford and bought myself a snazzy red Desoto roadster
with artillery wheels and canvas top and drove to Chicago., This ismy . . .
of course, 1 stopped on the way, I stopped at home and probably took some
few days leave, I got to Chicago and attended the Subsistence School--
learned how to bake bread and how to tell one kind coffee from another

and how to inspect beef ., . , meats. And 2 great deal of the time was 5
spent right in the stockyards of Chicage at Swift and Afmour slaughtering
plants., And we actually cut up quarters of-hgef.

o

LTC LASHER: You did?

GEN LASHER: We actually did that, as well as learning the fine points of

procurement of foodstuffs and how to inspect them--~how to put out bids for
meat, for instance, and asking for grades and then inspecting the meat when

it comes in to see that it met the standards that . .. .

LTC TASHER: Do they still have that schodl today?

GEN IASHER: I don't think so, I think they have a . . . well I think later
on it left Chicago and went to Camp Lee, Fort Lee, Virginia, whatever there
is. Then I think later than that it went to Boston. They had a big
subsistence center up there, and now, later than that, they established

an Office of Subsistence back in Chicago, but it was more office than it
was a school,

LTC LASHER: I see,
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GEN LASHER:‘ Whether they now have a school or not I don't know. But any- .
way I learned quite a bit about that, but I never had another job in which
I really applied what I knew., Certainly I didn't bake any bread after that
or inspect coffee, but anyway I graduated with as many honors as you get

at such schools which was a certificate of completion. And toward the end
of that year, maybe April or May, I received orders for foreign duty in
Hawail. I left for Hawaii the following summer in 1931 on the Transport
Chateau=Thierry, USAT Chateau~Thierry, just an old World War I Army troop-.
ship, and it took just a hell of a long time to get to San Francisco,

LTC LASHER: San Francisco?

GEN LASHER: Well we went through the Ganal.

LTC LASHER: O©Oh, you went to New York and took the Chateau-Thierry through

. S ) B E—
the Ganal all the way to Hawaii again . . . boy. ' .
GEN LAéHER: And T ﬁas in, . .
LTC LASHER: That must have been six weeks..
GEN LASHER: Well it was probably at least 12 days to Panama anﬂiyg:_ /

had a day or two there, a day transit thru the Ganal and then up the West
Goast, which was éven longer than from New York. We put in at somewhere .
and drgﬁped off a marine sergeant and his family--they sent ocut a boat for
them--stinking hot, six of us in a small cabin, just room for three cots
high on each side ., . . three layers. And one of them was a Catholic priest,
a chaplain going over for duty in Hawaii. Another was a 2nd Lieutenant by
the name of Munson, Freddie Munson, from an old Army family. And when we

. got to San Francisco he and I took a room together at the Clift Hotel for

the peried of time that the ship laid there to take off for . . ., of

y
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course, other people on the ship were stationed on the West Coast, Some
were going through, as I, to Hawaii and whatever space that was léft there
was West Coast people going to Hawaii, so they picked up people as well as
drop them off, I remember I was officer of the deck or something similar
to that the night we got into the San Francisco Harbor and dropped anchor.
And in insPecting’épe guard . ., . we had a regular guard . . .in inspecting
the guard these soldat , . . of course, this was a volunteer-Army and I'
want to make some comments right here, When I mentioned volunteer Army,
at the time I was commissioned there were about a 100,000 enlisted men

in the Army, and about 12,000 officers total. And, of course, it was
entirely volunteer Army, the pay for.a buck private was $21;Q0

~a month, and he didn't have that, he didn't get that, it had all been
spent beforehand |on laundry and all th; other things; you know, at the PX
and everything else, so he didn't have much cash in his pocket. -And what
he did have was gone by six o'clock on pay day every month. And if you '
wanted a soldier for duty the next day or two you had to go down to the
local jail and get him out, but they were good soldiers, there was no
questionf I mentioned this Sergeant Hope at Plattsburg Barracks, an
excelleng man, and the combat sergeants in the various companies in the
regiment were similar, WNow sure they organized their own crap games and
they took a cut out of every pot that was on the table, but boy they ran
the Army. And we had a fine 100,000 man Army in those days. For instancé,
this one sentry I inspected during that evening, I asked him the usual
question--where he was from, he was from Brooklyn, and what his name was

and all this jazz. And then I said, '"Where are we?"” And here we were
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at anchor. We had been on the ocean for three weeks out of New York, .
out of Brooklyn, see? And there were lights all around the harbor, you

know, It was very obviously quite arplace we were in. And I asked him

where he thought wé were, and he didn't know;: he just didn't know-~he

made a couple of wild guesses like Baltimore or something like that, but

he had no idea. Now here's a Volunteer Army, but that soldier probably

by the time he got through in Hawaii, if he was going to Hawaii,‘was a

lot smartér soldier, a lot smarter man, a better citizen and everything

else than he was when he enlisted in the Army. He got schooling; he got
everything else and if he had any native ability at all he could Become a
sergeant, And I think the Volunteer Army is fine; my reservation today

with the Volunteer Army is, "How are we going to pay for it?" If they

carry through with salaries and wages to attract men in competition witH:?sl;daﬁ+u
industry, generally speaking with broader spectrum, the United States of .
American just can not afford it. We had something like between 12 and 14
million men and women in uniform in World War II., Now that's a tremendous
miltiplier when you come every 30 days to meet a payroll. And with all

the other expenses of war we just wouldn't have enough'resources to
maintéin‘it. And I have made up my mind-~-there was a guy, a Professor

Milton Friedman, Dr, Milton Friedman is a professor at the University

of Chicago. He is an economist and is a very hard-nosed guy, a hard dollar °
guy and a pay-as-you-go chap. I subscribed to his tapes‘for a number of

years, which he mad? up on the economic situation, weekly tapes, that sort

i .
of things. And he livesin:Chicago and is highly regarded, and he was one of

y

the members of the panel that studied the Volunteer Army. And being an
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economist he would be one that I would want to ask, and I am going to do this
next year--ask what his rationale was on the economics of the Volunteer

Army,

LTC LASHER: You are suggesting then that we might be able to afford a peace-
time Army and keep up the pay at an equivalency to the civilian comparative
job, but in a mobilizatiﬁn we could not afford to carry it at that same

pay rate?

GEN LASHER: That's what I think, I don't see how we can.

LTC LASHER: I don't either.

GEN LASHER: And we certainly can't , . . say the Volunteer Army is maintained
at 500,000, say, peacetime,

LTC LASHER: A little less than we are now. ‘It's about 300,000 less than

we are now. M

GEN LASHER: It's about 800,000 now?
LTC LASHER: About‘BO0,000.

GEN LASHER: All right, we are still scaling back, aren't we?

LTC LASHER: Yes, I d&n't think we are going to cut back that far . . .

GEN LASHER: So let's say 500,000 and we can afford this let's say. You are
going to cut them back? You can't pay them more, that 500,000, than you can
the 8,000,000 that you have to bring in on a draft., You can't have two

pay scales, I don't see how you can,

LTC‘LASHER: I don't either. And I guess the assumption may be that we are
never going to have to have that sort of mobilization again, but if we have
that all-out effort, it will be a nuclear one.

GEN LASHER: Our government has got to sell universal military training
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and make it palatable to the citizenry df the United States. When a boy get.
out of high school, he should have to go two years, let's say. 1 doan't care
whether it's 24 months or what, but a couple of years of training, and then he
has a gix-year obligation, and he can be drafted up to the six years after
this, This is the best place to interrupt his life, When he gets out of
high school to the time he wants to go to college, if he can and does or to
a technical school or whatever.
LTC LASHER: Many of them will never go because they will learn a trade.
GEN LASHER: . . . they'll learn a trade--that's all right, too. The best
place to learn a trade is right in the Army . . . interrupt him right there.
The boy who is going to go to college is going to know more of what kind of a
future he wants after those two years than he could ever possibly know when he
gets out of high school. He hasn't any idea when he gets out of high s¢Tho1
of the whole thing. He thinks he knows, but he really doesn't know. He
hasn't found himself yet. And the boys who go to college . ., .
LTC LASHER: Let‘s put it this way, It's the unusual one who has,
GEN LASHER: That's right, and they are very few and far between. So.I havé
no quérrel with the Volunteer Army as such. They've made such a fuss over
it. I'Qon't know why because we have hadia Volunteer Army for many, maﬁy
years. But I think the whole citizenry has to be involved. And I don't
think we can afford a volunteer military group which pays salaries comparable.
to those of the civilian community, just no way.
LTC LASHER: Even in peacetime?
GEN LASHER: Well, all right, let's take the Chief-of Staff . . . don't take the
Chief of Staff, take an Army commander and compare.his salary to a man who

¥
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has a modestly large corporation. He is drawing a hundred to a hundred and

twenty or a hundred and fifty thousand dollars a year, and he doesn't . . .

LTC LASHER: The corporation president?

GEN LASHER: The corporation president, and the three star general or the

four star general who is running an Army group has far more responsibilities,
far more responsibilities., And they are different types of responsibilities,
and they are broader in scope. He has the life, the welfare, the soul of
the men under him; he has to copmit them to the battle; this is a respon-
sibility for which he is prepared. This far transcends the corporation
president, who really couldn't care less about that individual bookkeeper
down there as long as he keeps his numbers straight.

LTC LASHER: And basically only has an interest between eight and five in

that man, too, as opposed to the Army man who has a 24-hour interest,

GEN LASHER: So this Volunteer Army thing--and here's this boy, who probably’

didn't get through the fourth or fifth grade. I remember at Fort Eustis,

we had a lot of truck battalions there training in moteor vehicles and we
found a great many Negroes coming into these truck battalions. Now

these boys who came there got an excellent grounding, whether it was in
operati;ﬁs or maintenance or whatnot, but they had a wonderful education,
Mogt of them hardly could read . . . not most of them, but many of them
couldn't read or write. And we set up a fourth grade school at Fort Eustis
to sring them along, so that they could read orders and regulations and so
forth. Now this is what the Army does for the man--and this boy on the deck
of the Chateau-Thierry, when he got back from Schofield Barracks or wherever
he went in Hawaii, he would be twice the person he was, if he stayed in or

if he got out,
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LTC LASHER: On the other hand, you can't make an entire Army of that sort .

of 2 man that you have to take in on a low level., This is one of the fears

of the people who are worried about the Volunteer Army, that the whole

quality of the input is going to be lowered--not to say that they don't

make good soldiers, but you are going to have to train the hell out of

them.

GEN LASHER: Not only that, but you originally paid them a comparable salary,

see, but yet you have to train that man up to the level of the salary, whereﬁs

the salary you pay over here in the civilian community, that man has already

provided himself with this knowledge through his education,

LTC LASHER: To a degree, that's correct.

GEN LASHER: Well, again, I say I have no fear of the Volunteer Army.
. - . P .

I think a Volunteer Army is fine. .

LTC LASHER: If we can afford it.

GEN LASHER: But I don't think we can

know, but the situation is so fluid and so changeable., Well, I stayed there

three or four days, Freddie Munson and I. Of course we ordered up some

whiskey. It was still prohibition. The amusing thing was when it was

delive;éd by a bellboy, the label on it was a Gordon Gin., I remember it just

as well as night, And we unwrapped it and the label was still--you could move

the label around on the bottle; it had just béen put on., Well, we got over éo

Hawéii and I was just so struck by Hawaii. This was now, mind you, 1931.

And part of the old Army-~gloriously met, there was a captain assigned to

tm ust for inm
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LTC LASHER: 2nd lieutenant?
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GEN LASHER: 2nd lieutenant. Captain was pretty high ranking, but a captain
was assigned to meet me, He came with an armful of leis and put them on

me, briefed me right there as to whatrwe were going to do that day. And

he had a suggestion and a reservation for me of a place to stay. My assign-~
ment was to be at Fort Armstrong, which was right there in the middle of town,
and T had to live on commutation. But before I'd look for something I would
have a place to stay that night, you know, and there was nolguest-house or any-
thing at Fort Armstrong. There was only about a half dozen sets of quarters
there., So he had a place set up where I could stay for the few days it would
take me to locate a more permanent place, and drove me around town. And

1 said, "If you say that's a good place, that's where 1'11l stay, if I can
afford it," He said, "You can afford it, it's alright." So we found out and
it was that kind of a place, It was a;lovely littlé'ﬁbgei;uéhd'I sﬁayedqggzggagﬁ;:
a few days and locked around, T was given time to get settled and I found

a place down on the beach-éa little apartment-~sitting room, bedroom and A
bath, and eventually moved in down there in a furnished place.

LTC LASHER: 'On the beach?

GEN LASHER: Yes, right next to the RoyaliHawaiian Hotel, backed right up to

the Royal Hawaiian Hotel.

LTC TASHER: How much did it cost you, do you remember?

GEN LASHER: About a hundred and twenty-five plus commutation of quarters and
rations, Rations, I think, was $18.00, and I think commutation of quarters

was forty.

LTC LASHER: So you were making lesé than two hundred a month?

GEN LASHER: Yes, And so I established myself and went to work, And I
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was assigned as warehouse officer at the Hawaiian Quartermaster Depot. And .

" we had several big warehouses and much of the supplies for the Hawaiian

Department came through there one way or another. And some didn't stop. They
went on or were transshipped immediately to Schofield or whérever they were
going, We kept the big warehouse of general supply, subsistence and
everything but signal., There was a separate signal depot, there was a
separate ordnance depot on the island, but these were all the general supplies
and I was the warehouse officer and I had some enlisted and some civilian
ﬁgdple running these things, mostly well, there were again, these good old
sergeants, you know, who really ran the places. And again, I learned a lot
there, but T also drew . . . in the subsistence depot for instance, I drew
upon my school , . . my tour at Chicago, and although I had none of the pro-

curement, I didn't have any of the buj{ng, but various other things, and I

learned a lot about general supplies. For instance there was . . . I don't .
know if you know what an escort wagon was?

LTC LASHER: Escort wagon?

GEN LASHER: Yes. Well, it was a wagon that we carried supplies in in the

train . . .

LTC_IASHER: Oh, service company.

GEN LASHER: And they were big old boxes and they were wagons, drawn by mules

usually, and they had a canvas over the top of them with hoops and everything.

Wehhad acres of knocked down escort wagons there. When I say knocked down,

~the wheels were off, the bed of the wagon was one thing with the axles on and

the wheels were separate and the sides, which were maybe a couple feet high,

were another piece of the knocked down escort wagon. The seat probably was
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another piece, Well, those sides and flecors, for instance, had to be painted.
You see, this was an island in a salt water area and you had problems and
they painted them once a year--one side they'd paint one year, the next side
they'd turned them over and paint the next year, They decided té paint
one side a yvear., I don't know how long we kept those damn escort wagons, but
there they were and they had to be DID and we painted the 0.D.
LTC LASHER: So one side always looked new,
‘GEN LASHER: Yes., The side you could see, Well, it was a preservative there,
is no question about that,
LTC LASHER: Oh, yes. I understand, but ., . .
.GEN LASHER: But who knew when we were going to use the escort wagons nexte~-
well, we never used those escort wagons. Whatever the hell happened to them,

I have no idea. My commanding officer there was a guy by thé name of Ursa M.

"

Diller, Quartermaster Lieutenant Colonel, probably in his late fifries~--and

he was the commanding officer and was quite a guy. Ursa Diller was in the
class of '04; see this was '30, he was in the class of '04, this was '31 . . .
LTC LASHER: 5o he had been 27 years in the service at that point.

GEN LASHER: Yes. Well, of course, when I'graduated from West Point we all
felt that if we ever got to be full colonéls we were all doing pretty good.

So here is Ursa Diller, had grandchildren and was a lieutenant coleonel, and he
had a nickname of Bear--he looked like a bear, too, but he had a heart of gold.
"He was a very fine commandgr, and he ran a good show there. Mrs, Diller was
very lovely. Although the post was a small post as far as the people who lived
on it was concerned, the officer's quarters. There was a small post excﬁange
and open air theater and right on the ocean. It was a very beautiful spot,

one of the prized locations around Honolulu actually.
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LTC LASHER: Was De Russy there at that time? ' .
GEN IASHER: And Ruger was a coast artillery post on Diamond Head.

LTC LASHER: That still exists, but not as an active camp, I don't believe.
GEN LASHER: De Russy was, as now, was sort of a staging area.

LTC LASHER: De Russy is still there, but Armstrong apparently is not . . .
GEN LASHER: No., It's been turned over to the pubiic health peoPie, and
Scﬁofield is still there and I don't know, there was another, Fort Kamehameha
over toward Barbers Point on around which is a coast artillery posg.

LTC LASHER: Shafter, was Fort Shafter there?

GEN LASHER: Oh yes. That was the department headquarters, still is, And
that's where, I guess, USARPAC Headquarters is,isn't it? And that was a

nice post. So my tour of duty there was a very pleasant one in many ways
topped by marriage. While we were th"ére, of course, eventually the depression
caught up with the government as well as with individuals, Now my family .
had its trouble, my father had his troubles, and I don't yet know the whole
details to this. Of course, they were saving me, you khow, from all these
problems they were having and just wouldn't write it. Everything was hunky -
dory |in my letters, And I am sure that I was not Keeping up my side of the
corre;pondence at this point, I had so many other new things to do, but
eventually we took a ten percent cut in pay. And this was, as we've mentioned
before, they dubbed these things payless pay day, but actually we just took

a ten percent cut in pay and worked the same hours and thought nothing about
it. At the same time another economic move was to extend for one year all
foreign service tours, My tour in Hawaii was to have been two years, énd I
had orders when the cut was made and it was extended to three years--I had
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my assignment to return home. And I was held over for a third year, which
must have saved quite a bit of money, you know . . . the household goods . . .,
but anyway this was part of the economic move. How long the ten percent cut in
pay remained, I don't remember, but I don't either remember that it hurt me
too much, really.
LTC LASHER: Other people were taking a whole lot more than ten percent.
GEN LASHER: I probably had a lot of things I could give up without worrying
too mich about it. Do you have another question?
LTC LASHER: I was going to ask you when you met mother over there,
GEN LASHER: One of my good friends, I've mentioned him before as the one
who accompanied me to Canada after graduation--Dexter Lowery, who was a very
barum-scarum cadet~-nobody, none of the tactical officers wanted him in his
‘ : e s
~ company at West Point. And when he came over from M Company to A Company,
Clair Armstrong soon got his belly full of Dexter, and He made the remark--
Armstrong made the remark, "I don't give a damn what they do. I don't care
if they give him a pup tent out in the middle of the Plains. I want him
out of West Point." But he stayed and distinguished himself in World War II
. « . he was Infantry and retired, disability, and wounded three or four
times in some attack-~turned out to be quite a soldier. Well, Dexter came
over shortly after I did on a tour of duty to Hawaii, about a year after I
got there, and of course we.got together right away. One of the subjects,
besides religion and politics, was girls. And he told me about a girl that
was living downtown and came over on the boat with him, and he had‘played

bridge with her. So over a few drinks one day, he called her up on the

phone--she 'was at the hotel--and introduced me to her, her to me on the
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telephone, and I took over the phone and made a date with her--and that .
turned out to be your mother. And one thing led to another, and, of course,

her father was in the Dental Corps and . . .

LTC LASHER: At the time what was his rank?

GEN LASHER: Full colonel. He had come into the service as a coantract dentist

in the early 1900s and had a tour of duty in the Philippines. Your mother
went to the fhilippines as a baby. And he was what was . . . he was the
Chief of Dental Service in Washington, then was ordered to . . . and‘he was
just a colonel, There were not stars in that job. He took a tour of duty in
Hawaii and on the way her mother gotsick, She was put in the hospital in
California and he took leave and they stayed in California until her mother
got well. She had to be operated on and she died of peritonitis there in San

Francisco. And, of course, they had ail of that to do and he probably had to

extend his leave to take care of all the details, but eventually they came
over and happened to be on the same transport that Lowery was on and that's
how he got to know her. So, of course, for the first week or so they stayed
in the hotel before they found a house where they could settle and which they
did up Manoa Valley, and % met her while they were still at the hotel. And we
dated a\iittle bit, more and more as time went on, aﬁd the thing bloomed and
blossomed and in February of '34, February the 13th we got married, in a
Congreéational Church which was there in Honolulu, which was called the Churéh
of éhe Gardens, which was a very beautiful church. It was a military wedding
and we had all the claSSmaﬁes I could get, Previously as a bachelor, I had
gotten to know a civilian there by the name of Piersig, Helmuth Johannes
Goffrey Piersig, and he was the son of a German minister, ‘And like so many
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Germans and the German policy, he had left home to seek his fortune in the
world., This was a big policy of the Germans for businessmen to go away and
spread the German word wherever they went. Many went to the East Indies,
you know, and all over--and he came there and got a job with a Big company

there called Von Hom koung. And in due course I met him and he was kind
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and decided we'd get together., So we rentgd a house, a two-bedroom house
with a living room, dining room, kitchen and two bedrooms, and we hired a
Japanese gal and she kept house for us. This did net include the cooking.
Andlhe was sort of a traveling salesman in his job and traveled all of the
other islands. He was gone about three weeks of every month. So for me
that was a pretty good arrangement because we split the thing 50-50.

And he was my best man-~that's how I gét back to Helmuth--he was ﬁy'Bésﬁ
man and the others were all in uniform . . . white uniform, everybody. Then

crn Lo d s amamminded i i ok ero . [T I . B
WE llau 4da 1cCCpLliul Uup av YyOUL NOLiler 5 NoOuUuse dna o

hat was a big go-round. Of
course, we had okaulehau by the keg, five gallon kegs. That's the way you
bought it,

LTC LASHER: What's okaulehau?

GEN LASHER: QOkaulehau, that was the drink there. It was still prohibition.
LTC LASHER: What was okaulehau?

GEN LASHER: Well, it's a distillation of taro voots . . . very good. You call

uplfor a gallon or whatnot and we would tell the bootlegger to drive around the
block a couple times to age it before he brought it in. And it was white
unless you put charcoal in it and have it aged, you know. And this gal we
used, Helmuth and I used, she dressed as a nurse and had a black bag that
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held a galllonI jug. And then one of the ways of aging it was to, if you .
had enough moﬁey to get a gallon ahead, you put it on the rocking chair,

tied it under the rocker chair, and everybody who sat on the chair would

keep the thing moving and it would age it faster,

LTC LASHER: How do you spell it?

GEN LASHER: Qkaulehau, o-k-a-u-l-e-h-a-u, I think is the way it's spelled,

okaulehau. But if it was properly done and aged properly, it wasn't a bad
drink . . . but, of course, it's all gone now, but that wasn't too bad. And
Helmuth aﬁd I use to make beer, too, but we didn't have too much success with
that. And at the reception we had OK, as they call it, OK and there was a lot
of sore héadsnthe next morning. It was quite a thing. And your mother and I,
of course, in preparation for the whole thing wondere@_vherg we were going for
our honeymoon, if anywhere, and we dec;.ded that we'd save our money and spend.
it in getting things for our house when we got back to the States. I had

moved in with them the last few weeks of my tour. So we had gotteﬁ some

money as gifts and instead of going away, we were thinking of going to

Japan on an Army Transport . . . China then . . . of course, he had to leave

but it would have cost some money, so we decided not to and we saved our money
and speﬁk it mostly in Panama on the way home and in New York on the wﬁ& home.
We bought some . . . lots of dishes in Panama and foodstuff like that, you know.
It was very inexpensive. So that's where I got married and in . . . well,rnot
long after marrying I got my orders, my new orders for Fort Ontario, New

York. And we left about June, I think, by Army transport and the slow,

tedious trip back through the . ., . via San Francisco and the Panama Canal.

And it's a very tiresome trip and the speed of those old tubs . ., . but we made
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out, We had a lot of fun as we look back on it., And it didn't make any
difference, obviously the time of the individual, which is now considered so
valuable, you fly them in a few hours to wherever you want him to be in the
United States--time then didn't make any difference. You not only had the time

in transit, but you usually took a month's leave in conmection with the change

i
i

_of/station and maybe more sometimes. You see, that trip from Hawaii back to
New York was at least three weeks, and if you took a leave of four weeks

there is seven weeks out of that year that you weren't produciqg-anything.

And , . .

LTC LASHER: I thought that trip back was about a 30-day trip; it seems to

me that it was,

GEN LASHER: All right, 21 to 30 days, somewhere along in there, so there is
almost two months out of your year whe;e you weren't producing. We were met

in Brooklyn and soon as the . . ; ch, yes . . . I had sold my fancy Desoto
roadster to a Chinaman in Hawaii, who peeled off whatever the price was

right off a wad in his pocket, and I turned the title over to him,

LTC LASHER: That's not the one that burned up, is it?

GEN LASHER: Yes., That's the one that burned. Your mother had it; she was
going for a fitting for her wedding dress and it caught on fire, but it

didn't do any serious damage. During my tour there in Hawaii I got to know
two or three people very well. My immediate superior was a fellow by the

name of Bill Kasten, he was a Major K-a-s-t-e-n. And he was my immedﬁate boés,
and he was the commander of the provisional battalion we had at Fort Armstrong—;
provisional battalion. It was just a rag-tag bobtail of enlisted men assigned

to the depot. But they had to drill and they had to be drilled by the
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officers assigned to the depot. Well, most of them were officers who had .

been commissioned as a result of World War I. Now don't forget we were only

ten or twelve years away from World War I, and these had been enlisted

mostly, who had reserve commissions and had picked them up during World

War I and then stayed in. They had not much experience and all of a sudden

I found myself the adjutant in this provisional battalion, and giving

knife and ball drill te these officers, captains and high-ranking lieutenants,.

as to how to handle a saber and how to give orders, and the cadence and

everything. In other words, I was instructing here. You know what knife

and ball drill is, don't you? |

LTC LASHEﬁ; I'm not sureg no.

GEN LASHER: Well, you know the guy with the biggest lungs hés the best balls.
: . e - . . fomes o

Did you ever hear that? : .

LTC LASHER: Oh, yves. I didn't know ﬁhat knife . . .

GEN LASHER: It was the saber, And when we had summer camp at West Point, -

you know, summer camp was over where the lacrosse field is--you know, how far

that is--waf across the plain to the Supt's quarter. Well, whenever you saw

a general officer, you had to turn the gqard out, and the trick was that if

you we;nted to take a chance and you were on post number 1, you would turn the

guard out., And if the Superintendent walked cut on his front porch and you

turned the guard out and he didn't salute and say, "Never mind the guard"--:

hefe's a guard coming out, tumbling out, you know, getting his brass out and

everything and if you couldn't make the Superintendent hear you, you wouldn't

get '"Never mind the guard" from him.

LTC LASHER: Oh, I see. He couldn't hear you from way across there,
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GEN LASHER: Yes. And so the guys who could make themselves heard that far

were pretty good. I could do it, but not everybody could do it, Well, that
was 2 . . . and the Comm was right next door; either one of them could walk
out, see? And they were both general officers, Well, the Commandant wasn't,
but we had to turn out for the Commandant, too. So that was a 1itt1§ sidelight
. « . and this quite intrigued me, you know, being able to know something that
my seniors didn't know and being able to be of some assistance and impart some
help to the ., . . to the outfit there, Another guy . . . well, Kasten became
the Chief of Finance of the Army later on.

LTC LASHER: Did he?

GEN LASHER: Yes, And retired as Chief of Finance. And another one who

made quite an impression on me was--1 doﬁ't remember what his job was at the
depot-~but his name was Hockwald, Henr& Hockwald, and neither one of these
guys are graduates either. And Hockwald latér on became Chief of Personnel

in the Office of the Quartermaster General. I'll pick this up later on.

And we knew the Hockwalds~-they were very nice people., We socializéd with
them and liked them very much ., . ., and then we left. I went to Fort Omtario
and I was assistant post quartermaster there, still as a‘an lieutenant

of coufse, and 1 had two pretty screwy bosses there. One was a captain and
one was a lst lieutenant, senior 1lst lieutenant, and they were very peculiar.
The captain, for instance, his name was Huber, a big, heavyset guy, and I

might say a typical ex-sergeant.

LTC LASHER: Ex-sergeant?
|
GEN LASHER: Yes, a commissioned sergeant, and with very little formal ‘education

"I am sure. You see, we weren't far from Binghamton, New York, you know, and

he'd refer to that . . . when we got into the CCC Program there Binghamton
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was in our area, and he always called it "Binmaton," and he always referred .
to three star Henderson , . .

LTC LASHER: Instead of thfee star Hennessey.

GEN LASHER: Malaprops, you know. And he and his wife used them lavishly. They had
big old brick quarters there. They used to get in terrible figﬁts and throw
things, and the neighbors would be telling all these stories about the things
they heard. The other guy was named Wick., He was a lieutenant; he was

another one of my bosses there as post qﬁartermaster, and one of his
idiosyncrasies was that they always carted around their own toilet seats, They
never liked the toilet seats where they got quarters. 8o they had é,toilet o
seat that“they liked, and they talked about jt--they had a toilet seat that

they liked so they just took it off and moved and put it in. And all the 8
things that happened--this involved a ﬁajor, that was- ‘p-rettynhigh ranking, .
you know . . . by the name of Nealon. And he was one of the battalion commande?s
. « » he was a battalion commander. We had an officer's call at 11:30 every

i
morning. Everybody would go there, and the post adjutant would give us / _
. . i

whatever instructions there were for the day, or special information, or a .
message from the colonel, or the post commander, or maybe the post commander
would ﬂéve something he wanted. to talk to the officers about. Sc¢ we all had
to gather there and we would get there, of course, about 20 after, 25 after. ‘
And T was there one morning and Nealon barges in, madder than hell, and calléd
" me Ever in a loud voice--this wasn't a very big room-- | _ ‘f
and in a loud voice told me that this morning when he went to the bathroom

he nearly boiled his balls off., I've told you this before?

LTC LASHER: No.
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GEN LASHER: Well he, like many people, had his time for the bathroom when

he got up after he had had his breakfast. And the heating apparatus in the
quarters, his old quarters, was a coal furnace.and it was stocked by
prisoners, we had a guardhouse there, by prisomers . ., . all aloﬁg the-line
they go from quarters to quarters and stoke them up for the day and tend the
furnaces. And the hot water heater was one of those classic uprights. 5o
this one morning he Qas sitting there and they stoked up the fire fretty good
about five o'clock, and he wés sitting there doing his business and ﬁe reached
around and flushes the toilet and this scalding hot water comes down through
« » o he blamed me for it. I was the quartermaster, that's all., He cursed
and sworé”and everybody laughed at him, see. He just didn't get to first
base as far as sympathy was concerned.

LTC LASHER: I can imagine. )

GEN LASHER: This tour-there was pretty routine, It was . . . also there was
a brigade headquarters. And this was the 28th Infantry at Fort Ontario.

LTC LASHER: 28th Infantry.

GEN LASHER: Part of the 28th Infantry at Fort Ontario. And zalso, I think,
there was a 2nd Brigade Headquarters there. And the commander of that ., . .
who camé&there as commander was a brigadier gemeral by the name of Walter
Short, Walter C. Short, who will come forth in my narrative later on.

LTC LASHER: Later on Hawaii and Pearl Harbor?

GEN LASHER: Yes. And we gotto know the Shorts very well, and they were
bridge hounds and we were too, so we played a lot of bridge with the Shorts.
And his adjutant was a guy by the name of Bill Collier, and they both appear

later on. Neither of these guys are graduates, Walter Short wasn't a graduate
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and neither was Bill Collier, but we got to know the Shorts very well and we.
liked them. And later on we socialized after we got awdy from Fort Omtario,
but otherwise the tour was pretty routine, except for the advent of the CCC

(Civilian Conservation Corps).

LTC LASHER: Which was about '34 or '35.

GEN LASHER: No, Our tour there was '34 to '37, see, I was '31 to '34 in

Hawaii, came back in '34 and was three years in Ontario. And the CCC had

just started and we were the district heédquarters for CCC. And there was

two doctors assigned to CCC; they were reserve officers, They were medical
officers and they were on CCC duty there. One of them was Baird, Joe Baird,
and the other one was named Bohénnon. Bohannon eventually . . . they beth

went to the Air Force, transferred to the Aif Corps or Air Force; both took ]

. L. m—'m-
training in . . . to become air surgeons. .

LTC LASHER: Flight surgeons.

GEN LASHER: Flight surgeons, yes. And Bohannon eventually became Surgeon -

General of the Air Force, retired as a three star gemeral. But they were
lieutenants just as we were, and we were very close to them and had é great deal
of socializing as well as official work bgcause we had all the quarter-

master procurement for this CCC district which was the main thing. You had

to feed them, you had to clothe them and house them--this was all practically
quartermaster responsibility. And I was right - in the middle of it and there

were a great many camps in this particular CCC area.

LTC LASHER: You couldn't guesstimate how many bodies you were responsible

for, would you?

GEN LASHER: Well, there was probably about 15 camps in this jurisdiction,
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this particular one. And I would say there were a couple hundred Boys, plus
the complement of officers who ran them , ... two or three hundred, maybe more,
maybe three or four hundred. I just don't remember that. But it was a
program which was apparently quite worthwhile, quite worthwhile, These boys
were picked up right out of the streets of the cities, The? had nowhere to

go, they were just causing trouble, and it worked out wvery well. Although

my contact with them was strictly on a staff level, I had nothing to do

with the individuval camp or the training or anything, but we did furnish

them all the stuff. We made all the procurement and subsistence gnd here

is where all my training in Chicago stood me in good stead. I had this to

do while the post quartermaster, my boss, whoever he happened to be at the

time . ., . he had general jurisdiction. I was assigned to the CCC staff. I
did a lot of traveling, and an official car, and went around to these individual
camps from time to time. And that was quite an experience in handling large

bodies of people and doing the necessary to keep the thing going.

SIDE TWQ OF THE SECOND TAPE

LTC LASHER: We were just finishing up your tour at Fort Ontario, 1 believe,
———— :

in Oswégp, New York. Do vou wish to add a few more comments on Fort Ontario?

GEN LASHER: wé11, just -a couple of things. I mentioned one of my bosses in

Post Quartermaster at Fort Ontario was a Lieutemant Wick and I want to point
out that, at this time, the early '30s, many lieutenants in the Army'had

children in college . . .

LTC LASHER: Lieutenants?

GEN TASHER: And ., . . ves.

43



LTC LASHER: First lieutenants?

GEN LASHER: Oh, yes. First lieutenants, but they were still 1iéutenants
putting their children through college, This shows you how slow the promo-
tions were. It was at the time, what we called the hump, and this was in the
ma jors, these were the people who had reached captain, the majority im World

War II. . .

LTC LASHER: World War I.

GEN LASHER: World War I and there were so many of them that nobody got
promoted--they were just hanging on so that the prospect of getting beyond
a lst lieutenant or captain was very remote and some years off it seemed at

the time,

LTC LASHER: Well, many of these lieutenants must have been enlisted th?ueh_

at one time to have had children in céllege. .

GEN LASHER: Well not necessarily. They may have been, but not necessarily.

Of course, most of the input of the Army started, besides from West Point,
started in 1912 or '14. I suppose there were a lot of non-graduates who were

commissioned officers when World War I started., But it was a conglomeration

of all sorts of inputs, But I cited this just to show the stagnation of the -

promotion system. But, of course, later om, a couple of years later on, this
was corrected. So that as it turned out I was promoted to lst lieutenant,
myself in 1936 and then by action of law with ten years of service, I was

automatically promoted to captain in 1939.

LTC LASHER: Ten years after . . .

GEN LASHER: Ten years of service, but that was in the law in order to over-

come some of this and to allow for a little more incentive for peo;ile to con'
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into the Army., And I wouldn't have mentioned that before I left Fort
Ontario. Another point that I wanted to mention there, we, at tha; time,
still had the corps areas, the nine corps areas, New York State was in the
2nd Corps area. The Corps area headquarters was in Governor Island, and the
Corps area quartermaster at the time that I was at Ontario was a lieutenant

colonel by the name of Edmond B, Gregory who later became Quartermaster General.

LTC LASHER: General Gregory.

GEN LASHER: Yes . . . retired as a lieutenant general. He was a quartermaster

stationed, of course, in headquartefs at Governor Island. Fort Ontario,
incidentally, was one of those posts that just had no place to go., It was a
strategic point in the French and Indian Wars, at the mouth of the Oswego
River and filled the same role as Madison Barracks did, which was a field
artillery post, and as Fort Niagara did over the Niagara Frontiex., Actually

Fort Ontario had been under five different flags.

LTC LASHER: Five?

GEN LASHER: Altogether, yes., And there is a national cemetery at Fort

Ontaric which isn't very big . . . maybe a hundred feet by a hundred feet, but
it has British, French, some Dutch and Americans buried there and some of the
;

markers-are slabs of stones from the beach of the lake with names scratched

on them. It's very interesting and it's still maintained-~that was one of the
jobs of the quartermaster corps, to maintain that little s&-called “"cemetery,"
and it was a national cemetery. But anyway it served its purpose in the early
days, but as time wore on it ceased to do so. The troops that were at Foft

Ontario, they always had to go around the end of Lake Ontario to another piece

of property owned by the govermment called Stony Point on Lake Ontario for
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their target practice, This was very unhandy. It was some 45 miles .
away and the transportation wasn't what it is today. And it was a regular
maneuver to get over there and do your target practice and do your range

work and get back. Then there were no facilities there. Sometimes they

kept a permanent party there and then rotated companies in for their training
on a daily basis. So in order to conserve time they wanted to have a tent

camp there and keep a company there all, through this period ;ather than just

‘a few hours a day for a much longer time. One of the problems was messing
facilities, kitchens and mess halls. The commander of the post put in for
money, and he didn't get enough, and he griped to Corps area headqﬁarters ’
that this wasn't enough to put up four mess hallsf And the quartermaster wrote

me a letter . . . He said.there was so much available, what could I do about

it? So I got together--the only guy I had there was the post carpenter,

utility guy you know, we took the basic design of a mess, the typical mess
hall, and just scaled it down. The guy didn't have quite as maﬁy inches out
on the bench for each place. In other words, the aisles fof the mess fables
weren't quite as wide as in the typical mess hall, but we . . . with the money
we had, built one ourselves. And we conserved here and there and hired labor
to do it: We put up four mess halls with the requisite number of places in
it, with the money allowed by Corps area headquarters. Well, then I got an
official letter from Colonel Gregory complimenting me and he said, 'Making dé with
what we had" . . . he said, "Too often people say it can't be done with this
and just let it go." So I thought no more about it afterAthat, but eﬁentually
Gregory became Quartermaster General and that's another story in itself. So
I was quite pleased at the fact that I had done this ., . . had been noticed

®
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and made of record., Of course, here again I learned, as all young officers

do of many other things besides just simple quartermaster corps responsibili-
ties, that the CCC opened this up and the association with the . . . working
around, so to speak, all aided in my education. We lived on commutation in
two houses.. We rented an apartment in one house and moved to anofher house
which we occupied alone., But T might add here that this seemed to be our
plight in life, living on commutation rather than living in Government
quarters. The only time we did in our whole career in the Army was when we
were assigned to Fort Eustis--all the other times we were on commutation.

LTC LASHER: Of your 22 years of service,

GEN LASHER: Yes. Let's see, Eustis in '51. Yes, after 22 years . . , four
vears, and then back on commutation again, My second child was born while

we were at Fort Ontario.. And he was born on the 25th of July '36., And this
Dr, Bohannon, Lieutenant Bohannon, this Lieutenant Bohamnon delivered him and
Lieutenant Baird was the assistant in the operation, We also met there a
couple who had just been married before we arrived., He was a major; his

name was Omohundro and he married a local girl there in Oswego. He had just
been made major and we became great friends there, We saw a lot of them through
our careers. Also we made arrangements there at the 1oéa1 bank, a small bank
independent of itself in Oswego. I think it was the First National Bank of
Oswego, and we banked with that bank from then, 1934 or '35 through 1957, made
contact with them., Meantime we had this local friend theré in Oswego, I just
_don't remember his name, he was the cashier at the bank ., , . he practically ran
it. And either your mother or I could get a loan there by a mere phone call

or telegram , ., , money placed to our credit. So we had a pretty good set-up
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and we maintained it. In the meantime the bank had been taken over by the .
Marine Midland chain in New York State, Finally when we went to Chicago,
because of my business and the fact that we were so remote, I finally closed
out the account in Oswego, but not until we had been in Chicago a year or

two. But we had very good banking relations.

LTC LASHER: Those pay off, tco?

GEN LASHER: Oh, yes. In 1937,I think I was in Germantown visiting, all

of us were visiting my father and mother, and 1 got a letter from the Officé
of the Quartermaster General. It was a rather long letter and contained some
historical background which indicated that in a certain area of tramsportation
for which the Quartermaster General was responsible, little attention had -
been paid to training young officers in this area, And the Quartermaster
General was setting up a training course, which involved, among other things.
training with industry. It was one of the early training with industry ideas
actually, I believe, and it outlined what this course of instruction would be
and the logistic responsibilities of the Quartermaster General. This letter
from the Quartermaster General's office outlined the problem as fa? as
transportaf;ion was concerned and ha-d to do with n-ot only his operating
transﬁbrtation responsibilities, with motor wehicles, but also the traffic
responsibilities--that is the management of the commercial traffic activities
of the Army, which was his reSponsibility., but also the water transport:atioﬂ
at which time he had the responsibility for the Army tran5port.service: _And
the course that was to be pursued by certain choéen officers would be service
at a port of embarkation, service in the Quartermaster Gemeral's office,
service at a major depot, and service with an industrizl organization having
to do with transportation. .Not necessarily in that order,so that the
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trainee would get an overall picture of the coordination necessary in a good

logistics operation of all the modes of transportation,

LTC LASHER: A1l the modes, huh?

GEN LASHER: Yes, 211 the modes of transportation--water, air, highway and to

whatever extent at that time that we used air, also rail. So, this said that
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like to pursue this part of the Transportation Corps responsibility,

LTC LASHER: Transportation Corps?

GEN LASHER: Yes., Well, they had other responsibilities. They had construc-

tion . . . and your mother and I talked it over and I guess probably I did with
my father énd mother~-we happened to be down there at the time. And we

decided we'd accept and I would say yes, I would take this, whenever my time
came to do something, I would take thi;;direction in my Quartermaster Corps
business. Well, it turmed cut that I was the first one. Now I relate this_
back to Henry Hockwald, who I had served with in Hawaii and who at the time
this letter arrived was the head of the personnel division of the Quarter-

master General.

LTC LASHER: Yes, okay. \

GEN LASHER: And here, again, one can say that it isn't what you know, it's

who you know, yvet when a list of names comes out and something is to be domne
with one, two or three of that list, it's only natural that the man making
the decision will make it in favor of those he knows, or by having experienge
with, all else being equal, than he would with someone he doesn't know any~
thing about. S50 I think the fact that I had served with Hockwald was one of

the reasons that I was picked. I don't think I was picked as an-outstanding
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officer, but I think I was picked because I had done a good job so far., Alt.
the Quartermaster General was Gregory and he may have remembered the mess

halls at Stony Point in New York that I built and the letter he wrote. So
anyway, I was the first one and there were three others that followed me,

But none got very far because the war came along and upset the whole idea,

But I more or less completed fhis tour, So as soon as I had told them, "Yes,

1'd do this,"” shortly thereafter I was told that I was going to be the first
one, 1 got orders to start at the Washington QuartermasterADepot.

LTC LASHER: This was in '377

GEN LASHER: '37, ‘38. I got down there and for some reason or other I was

not . . . I did not get on the job at the Washington Quartermaster Depot,

but General Jordan, the Assistant Quartermaster General for Transportationm,

for some reason or another wanted an assistant. And so he pfeempted my ‘ | ‘
service and brought me into his office. It was at this time that I began
working on several phases of planning and worked closely with the Planning
Division of the Quartermaster General . . . Ike Evans, for one person, who was
Chief of the Planning Division at the time, we worked pretty closely on the
war plans in general and it was at this time that I was privy fo-some of the
defects\in_the whole logistics system of World War I, And I was busy doing _
research and writing memorandums to General Jordan on this whole thing when

I guess the pressure became too great on him and they decided they would send
me to my training in the industry phase right then.

LTC LASHER: Can I interrupt?

GEN LASHER: Yes,

LTC IASHER: You mentioned you were privy to some cof the World War I plans
| @
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and problems. What did you-perceive was the attitude and the perception of

the Army staff at that time, 1937, as to how inevitable our entrance into
any~--how inevitable war would be and if it was inevitable, ﬁould we get iﬁ it?
GEN LASﬁER: Frankly, I think, as I look back upon it, I think the reascn that
I never did any duty at the Washington Quartermaster Depot was because the
Quartermaster General had been told to bring his planning up to date.

LTC LASHER: For just such a contingency.

GEN LASHER: Bring his planning up to date, period. Now whether a contingency,
a possible contingency was envisioned or not is hard to say, but the chances
are it was envisioned and that planning should be updated, and, of course,
General Jordan, in his position as Assistant for Transportation, had his own
area. And that'é probably why I was brought in there instead of in the
Quartermaster Depot in Washington, in-érder to work with the Planning Division
of the Quartermaster General's office and do the transportation side. And |
here in my research and reading and talking to people in transpertation industry
outside, I found out that we just had a terrific problem and not only were

. . . could we lose a lot of actual dollars in material that was strandéd and
lost, but we failed in our logistic responsibilities in World War I of getting.
materiéi*to the troops. So I think this . . . these few months here we got

« « « We arrived in Washington about November, I guess, spent Christmas and

by June I had orders to go te Chicago to train with industry. But in that
interim period, thgt short period of two months, it was entire;y as assistant
to the Assistant for Transportation in commencing to bring his planning up to
date, It was soon decided that I was to take my year of training with

industry, commencing the fall of '38 and as I recall it, the planning problem
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of the Quartermaster General and the Assistant for Transportation was pretty
well completed. But before I went to Chicagoe for this year with industry I
had an assignment at Gettysburg to assist in coordinating the transportation
of the veterans to the 75th reunion of the Battle of Gettysburg, This was a
very short two-weeks' sojourn up in Gettysburg but a very important one in
that both the Confederate and Union veterans were guests of the:government

and were brought into Gettysburg for the 75th reunion on special trains from
all over the country. Their transportation and housing while they'were there
and all their expenses, plus the expenses of one other person, was allowed

by the government,

LTC LASHER: To accompany them.

GEN LASHER: To accompany them because some .of them were quite elderly and
unable to take care of themselves comﬁletely. So we had these two people .
and particularly those who were from the greater distances all seemed to

have a friend in Maine and New Hampshire that they wanted to visit--and

why couldn't they do it on the government, you know, Well, I was in charge

of this thing, but most of the people who were working with us were from the
railrocads, the expert passenger people were from the railroads, and we were
tryiné&fo route these people back home via the place where they wanted to

stop and visit Aunt Nellie. They wanted to take advantage of this just as
much as possible. And while they came in special trains primarily, they wenf
hoﬁe every which way. It was quite a brew all the time, and I hardly got out
of the Gettysburg College building where I had an office. I did get out for
the dedication of the Eternal Flame of Peace, when the President came out,

but got to see none of the festivities and so forth of the actual celebratio‘
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of the 75th. And here we are now about to celebrate the bicentennial of the
country, and I suppose there will be a great deal of acti&ity on the part of
the Army in connection with this. But we had quite a lot to do with the

75th reunion of the Battle of Gettysburg., It was quite a celebration. And
probably signaled the start of the great attraction that Gettysburg now

holds for all the people of the United States because I understand that the
tourist travel there is just tremendous, particularly since President
Eisenhower established his base, so to speak, there. And Gettysburg is
probably not the sleepy city that I knew of in 1938.

LTC LASHER: No, it isn't,

GEN _LASHER: So we now come to my commencement with this training of industry.
As 1 said before, I think, it was one of the early ones that was attempted,

I am not sure about this, but surelyt&t was one of fhe early.ones. And I was
assigned to an orgamization which was officially called the Inter-Territorial
Transportation Committee, which was a committee composed of all the railroads,
and had to do only with passenger transportation. It was headed up by

Mr. H. W. Siddall, who was the director and he had assistants in , . .

LTC LASHER: Siddall?

GEN LAéHER: S5iddall, Hugh Siddall, and he was a real terrific guy, a doer in
every sense of the Wﬁrd. And he had his assistants, he had one in Boston

for the New England area, he had one in New York, out of New York, he had

one from Atlanta, the Southwest, Pacific Coast, Pacific Northwestrand they
each bhad territories of their own and he was the coordinmator of all these,
that's why they were called interterritorial. These territories were broken

down as railroad areas were broken down into tariffs. I won't go into the
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explanation of it. But anyway following railroad territorial lines, and he .
knew more about the territories than the guy assigned in the territory. He

was a very sharp individual and ran a meeting of competing railroad officials
with a very iron hand, never letting it get out, I learned a lot from him

in how to organize and operate a meeting, because he had very diverse interests,
to cope with as such a chairman; :Well, CCC wa;"goiﬁg pretty well then,

but new camps were stiil being.put up., And I learned the geography oﬁ the 7
United States as I had never learned it be.fore. And I assistedrin almost

every part of his office,. which included the making of rates which was one

of his responsibilities, in other words how much did it cost to go fropl

New York to San Franecisco, let's say, when you travel over three or four

different railroads and which railroad gets how much of the through . . . the

\\

passenger buys the ticket for $200,00.and he.goes over four railroads. qﬁngTuﬁWH
not all of them take them the same number.of miles. So théy have what they .
call divisions, and these divisions are made under certain pre-established
bases . . ., sometimes if's a mileage prorate, sometimes it's a rate prorate,
and it's a very technical thing and this all centered in his of;‘:'ice.. And

this was more or less the financial side of the business. I worked through
that, - I! wqﬂ«:ed through the routing and t'he assignment of govermment business.
This was one of the difficulties that I never allowed the Army to get into
because of the competitive nature of the divi;sion of the business.‘ We had -
all these railroads and many, many competing directly with each other, like

the New York Central and Pennsylvania competing between New York .and Chicago.
And we wanted and insisted that each railroad get its fair share, but we left
the actual routing and who got it when to these passenger people in the

railroads . . - .
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LTC LASHER: Let them figure it out.

GEN LASHER: Let them figure it out. Well, I got experience in that area

and the movement of trains and some of the rules and regulations of railroad
operation and some of the strengths and weaknesses of the railroad transporta-
tion situation as well as getting to know on a first-name basis éll of these
passenger people and this was strictly passenger all of their passenger

people, who primarily were vice presidents. So . . .

LTC LASHER: Stood you in good stead later omn.

GEN LASHER: Oh, yes, continuing. I could call them up and call them by their
first name after I got back to Washington, you know, after I got in the job

and ;hey'd turn a handspring to cooperate. So this year was a very, very
enlightening yvear, except for the fact that it was broken into in October

when my father died. T had to go back whére'they were living then, whighe - om =
was Germaﬁtown, New York~--I didn't get there in time to see my father before

he died.

LTC LASHER: He was sick and dying and you were called , . . what did he
have, a heart attack? |

GEN LASHER: Yes. I got the message about ten o'clock one night, had to go
by train and arrangements weré made to meet me, but it took untii the next
evening; you see, and I got in Germantown after dark the next night. And
by the time I got up to the house ., . . well, he had died the evening before
as a matter of fact. I also found that my mother was quite sick at that
time and in bed, upstairs in her bedroom. And my sister was there, and she
had ‘her résponsibility with children at home. Fortunately, my family was

safely in San Franciscc, which I have neglected to mention but will bring
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in later. So I was free to take care of her then. Mother didn't even come.

downstairs for the funeral; she just wasn't able to.

LTC LASHER: What was her illness?

GEN LASHER: 1I've forgotten what exactly, but she pulled out of it, of course,

She took his death very calmly. I took 30 days leave. I was granted 30

days leave, and this was why they let me have this. So I had t6 do the

best . . . It wasn't much of an estate, so I didn't have too much problem

with that, but I had to collect some money due them and pay some bills he

owed and all those little things besides which I had to watch the doctor and
we hired a nurse to take care of mother, So by the end of the 30 days leave
mother was up and around. I had taken care of about everything that was
necessary and waskable to go back to Chiecago. But first I moved her-in with
her sister, who lived in the same tom&", both widows, so they, fr.om then on, .
lived together. I went back to Chicago and completed this tour of this

year with industry. Now . . .

LTC LASHER: How old was your father when he died?

GEN LASHER: My father was 63 and this was '38, I meant to say that our plan

wasn't Chicago. We drove to Chicago from Washington with both boys and Alice
was pr;gnant with Julian at the time. And we made arrangements fo; her to go
on to San Francisco, where her father was stationed at Letterman énd live with
him, He had a set of quarters all to himself, and help. So this was the
logical place farher to have the baby énd a place to stay rather than some
catch-all in Chicago that couldn't be at all satisfactory. Anyway, I was

very, very busy. So I put her and the two children on the train and her

father met her in San Francisco and she moved in with him. 1In the meantime
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I took a small furnished apartment in the near north side of Chicago and
1ived there while I was with Hugh Sidall in his office.

LTC LASHER: The government stored your household goods all that time?

GEN LASHER: The household goods . . . I don't recall where we stored them
« « « to take a guess, they stored them,

LTC LASHER: They stored them for you.

GEN LASHER: And it was somewhere at the end of this, along about May 1

suppose, 1 was waiting for my orders, I knew I was going to leave, And I

was anxious . . . oh, I guess I told you . . . been on the tape about mis sing
Julian's birth., That didn't get on the tape, the CCC side and the troop
movement side of this assignment in Chicago; I felt that in order to get

out West to see the coming of the third child I'd get a free trip out there

+ « o there and back with a sidg trip;to San Franéisco. 50 1 tried to pick.
a train from Chicago to Seattle, which would allow me to get to San Francisco
about the time Julian was due to be born. Well, the best laid plans of mice
and men often goastray and this did too, for I arrived in San Francisco and

Julian had not been born, I arrived in San Francisco and he wasn't there

yet and I stayed two or three days and I stayed an extra day and he still
. !

didn'f'arrive. I had to take a train and get back to work. I got back and
a telegram was awaiting me , ; » father and mother and child were doing wéllo
50 1 missed that by the skin of my teeth. And then awaiting my orders, my
orders didn't come for me. I was to be ordered to the Broéklin Army base
here to assume a training course in the coordination of land and.water
transport, the Brooklyn Army base being our biggest port of embarkation.

And T knew where I was going, everybody else knew where I was going, it was
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just a question of getting my orders--they didn't come and didn't come, .
wWiLeel

and I called Witbere Elliot on the phone and he said he would locok into it.
Pretty soon, a day later; I got a wire from them to say, "Proceed orders will
follow." So on the basis of that I proceeded and drove to San Francisco.
We bookeﬁ on a following transport out of there and we all took off from
San Francisco for Brooklyn. When I got to Brooklyn and started to process .
my . +» . when I got to Brooklyn there were my orders, this was it, see?
And.you know, I didn't get anything for that PCS transportation, because
I was at my new duty station when I received my orders. I was due about
* ten cents a mile from Chicago to Brooklyn, which in those days was something
like 80 or $90.00, see, it was 900 miles,
LTC LASHER: 1 don’'t understand why you were allowed then to travel on an

: ) . - Lo i —
Army troopship because did we mot také a ship around through the Canal?, .
GEN LASHER: I had enocugh clout to get on the transport; there were no
questions about that,
LTC LASHER: From San Francisco to New York?
GEN LASHER:. And the Quartermaster Corps ran the transports and eve?ybody knew.
who ; was and they put me on, N They didn't have any orders, but they
allowéa\me to go on. I booked them in advance, probably through the
Quartermaster General's office, as a matter of fact, This was all laéer
on and 1 knew exactly what I was going to do and how we were éoing to do
it, but I didn't have those printed orders in my hand. |
LTC LASHER: And you mever got paid for your travel from Chicago to Brooklyn?
GEN LASHER: Simply because I received my orders at my new duty station.
LTC TASHER: 1 bet you could go back and make a claim on the goﬁernment right

now today and get it.
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GEN LASHER: I bet I couldn't., But anyhow this is how chintzy they were.

This is one of the things that surprised me, here was a very logical thing.
0f course, I had a nice ocean voyage, there is no question about that, so to
say, yvet I felt I was due at least the mileage involved from Chicago to New
York~~never did get it, tried and tried, made copies of that telegram from
something which helped me get on the transport, tco, But anyhéw I never did
get the money. So we got to Brooklyn, rented a house,lén Shore Court, dead-%
end street, lovely little duplex house and a nice 1océtion for tﬁe children
and not far from New York Bay, the narrows at New York Bay, not far actually
from Foﬁ:Hémiltou, which, as you know, ig ;QQ-thé eastern end of the Verranzo
Bridge., T was assistant to-the Post Quartermaster, that was the . . . if I
had a title., I was provided a desk inghis office, but I did not cpnfine
myself solely to his duties, because he was sort of the Ppst Quartermaster,

| . - !
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"more in the port area. I followed various officers and various civilian

employees of port around and was assigned to one or another to see just how these

~

things were done and how bills of lading were processed and how the tfain
shipmen£“was physically made out of the . . . we don't have the Brooklyn Port
anymore, but there were two great big warehouses that were built for World
War I, They weren't completed though until after World War I was over, Butr
they were the epitome of fast handling of transportation. When I got there,

just preceding World War II, I found some of the slowest elevators in the world

n these four-, five-, six-story buildings, and it was just not a rapid handling

i

proposition, It was a very poor one as a matter of fact., Technology had
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LTC IASHER: So after your tour in Brooklyﬁ then, which is just a few months

overcome the planning of World War I period, but, of course, they did as
best they could with it and they used it all through the war, There was
very ;ittle outdoor storage actually and the port was very hemmed in. Muich
had to go inside and be handled two or three times, which could well be
lifted off a flatcar and put on the ground and reversed the process when
they wanted to put it on the ship. So I learned some of the good.things
about transshipment and some of the things which should be avoided and
methods which had been designed fbr this particular operation, which also

I might add, later on helped in the designing of the holding and reconsignment

points we had to put up to avoid congesting the ports when the war material

really started to flow.

as I remember, you then went back to Washington, D.C. This time in the .

Office of the Quartermaster General, 1Is that correct?

GEN LASHER: Yes, that's correct, As a matter of fact my projected period

of training at the New York Port of Embarkation was cut somewhat shorter

than it was intended to because the chief of the commercial traffic branch

of the Quartermaster General's Office became ill and it didn't 160k as though
he wouldxbe'back to duty and they needed two officers there. A Major Ellit
tooE over the job of Major Middié?on and I was ordered in there as his
ass;stant, cutting short my tour of duty in Brooklyn at the Army base. I
would like to point out hére that after these two tours, that is the one in
Chicago, the movement of troops and the transshipment of materiel, brief as
it was at Brooklyn, I came to realize the full impact of the importance of

logistics, which I had sensed up to that time but which I really didn't get
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a good grasp of until these two tours were completed and I had viewed them

from a little bit different point.

LTC LASHER: In what way?

GEN LASHER: Well, I think that if you go back into history of wars and

battles you will find that logistics played, the broad aspect of logistics
played more important part than it has ever gotten eredit for. 1 now feel
and have for many years, dating back to World War II, that victory in battle
has a great deal to do with the disposition of the armament and personnel
available to the various commanders. And logistics really could be defined
as the movement and distribution of troops so as to make the enemy's position
untenable and his withdrawal inevitable, in other words, there are cases
where there is practically no bloodshed, no shots fired, and withdrawal

was made by the theater commander, to,protect himself. This was ﬁerely the
logistics of the buildup of the attacking party. And L still‘think this is . . .
partly vou could lay this to MacArthur's travel up from Austria in the south-

west Pacific. The bloodshed there, the casualties were minor compared to

- the territory acquired by the attacking force,

LTC LASHER: With a couple of exceptions.

1

GEN LASHER: Yes, He didn't confront the enemy eyeball to eyeball, but he

enveloped them.

LTC LASHER: There you are,

GEN LASHER: It was a logistic movement, and it was all movement and dispositiom

of troops. So this whole concept was beginning to dawn on me in my conscious-

ness and I think the efficacy of the ﬁrograms that the Quartermaster General

had laid out for me was beginning to pay off. I can't help from believing this,.
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So here again, I cut part of it short simply because of the circumstances .
surrounding the situation and shortly after I got there as assistant to
Wilbert Elliot, he was transferred elsewhere and I took over his job as
Chief of the Commercial Traffic Béanch. Well by this time ., . .
LTC LASHER: That would be about 1940,
GEN_LASHER: That would be about 1940, And I don't know exactly whe_ﬁ he
took over the command of the Hampton Roads Port of Embarkation; But he went .
down there from the Quartermaster General's Office to set this up. The form
of é port was really not formulated immediately but he set the framework up
well before Pearl Harbor. So that when we actually got in the war there was
a going port there. Of course, you know a lot of the staging was done there
for the North African invasion.

P S
LTC LASHER: Through Hampton Roads?
GEN LASHER: Yes. So I was . . . here I was in this and I had done this bitg
planning research for General Jordan previously aﬁd the lend-lease with_the

Russians started to pick up and we saw it coming in larger and larger }

proportions;. I had made.considerable study of the movements of - o
troops ;nd materiel in World War I and in my discussions with the commercial
operafing transportation industry, I found out that the railroéds were blaming
the Army for the great smafu they had in World War I, backed up behind the

Port of New York as far back as Cincinnmati. They didn't know what was in the
cars; they couldn't find things; they just took a car into én interchange yard
and just dropped it and somebody was suppose to pick it up and take it omn to

New York, but nobody could find it. And they had to send people out into

railroad yards and break into these cars to find out what was in them, As a
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result things didn't get shipped. They got lost, money was lost, time was
lost; it was just terrible, Besides this the big lesson out of this if you
want to boil it down to simplicity, was that these railrcad cars which should
be used for transporting things were being used for warehouées. And they
énly had so many cars and they weren't being utilized for what they were
built;, and besides that they were cluttering up the yards and the tracks

and never being unloaded.

iTC LASHER: Making it difficult for traffiec to move, even for that which was
moving.,

GEN LASHER: It was terrible and the railroads were hurt by it and, of course,
the military effort was almost bogged down in some cases by it. 50 we wanted

to aveid this, and I talked to a lot of railroad people, both passenger and

T T

freight, but I listed mostly, primaril?, freight. And-the railroads hadﬁggz;
do still have their organization in Washington called the "Association of
American Raitrocads," which I'l1l call the AAR heréafter. I had a lot of
discussion with them on this and they pointed out some of the things they
thought they had done wrong and that the Army had done wrong in World War I.
It was about this time, too, that the Pregident set up an advisory commission
for the\emergency, whatever the emergency was. This was before the war, this
was before Pearl Harbor considerable . . . maybe a year or a year and a half;
LTC LASHER: Year and a half at this point. And you said, "The emergency.”

I hark back to a previous question as to the perception fhat there was

going to be a conflict but at our area and in Eurépe . - +» well at this point
there already was a conflict in Furope and the perception . . .

GEN LASHER: And we were in it.
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LTC LASHER: Like it or mot, we were in it . . . part of it even though, . ..

GEN LASHER: We were supporting one side and 1 am sure that . . . and this is

a very personal cobservation I assure you, but.I felt all the time thaf the
President, Roosevelt, knew we were going to enter the war. I am sure he

knew it was inevitable and whether he verbalized this in oral discussion or
not I don't know, but I am sure he obliquely got people going on these things,
setting up this commission., He had several people om it, industrial leaders
from all over the country, and they all had their own areas and they each
shared their responsibilities to the President for advising them in that
particular area, communication, transportation, supplies of all sorts. I am
sure he wanted the best advice he could get, and this is the way he did it,

I am sure he felt that sooner or later we would be drawn into the war one

s

way or the other, : .

LTC LASHER: Do you feel that he felt that we would be fighting the Japanese

as well?

GEN LASHER: Yes, I think he wasy I think he was quite a smart man. Of

course there is a lot of politics in the things, if that's the right word,

I don't know that it is, but there was a lot of politics involved. But when
you lé;k.back at whoever was responsible for the lack of communication
surrounding the Pearl Harbor incident, nevertheless we were attacked, but no
such thing was built up, I use the term built up, for the Vietnam War to
get.the country to the point where they felt we had to go . . . they wondered

why didn't we declare war on these Germans, and of course that never came up

because we did. But it didn't come up in this Southeast Asia thing . ., . the pro-

tecting \country was not properly prepared, Now how deliberate this preparation
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was for World War IT is a question for historians and I don't think it will
ever really be decided, although a good friend of mine, General Short

was one of the people who was hurt by this buildup because I don't think

either he or Admiral Kimmel were as much to blame as probably history will show

them to be, They were used as the responéible ones as probably history will sho?
them to be. They were used as the fall guys and to me this is ﬁerfectly alrightj
because the President of the United States had to be protected., He could not |
be blamed for it, although many historians have already tried to blame him

for withholding information that he had or somé of his édvisors had, you know,
to accomplish this buildup, the preparation. So I feel this was done deliber- '
ately and it just so happens that the two commanders in Hawaii were these two 7
individuals.

LTC LASHER: You feel . . . unless youZWant to come back to this, it will be a
good point to bring out., Do you feel that information was purposely with- )

held from the Hawaiian Theater from either one or the other or both of their

commanders, or was it more or less accidental?

GEN LASHER: You use the word "feel' that it was deliberately done. Yes, that's

our business of feeling on my part. A feeling without basis or a feeling that
it was‘éither withheld or delayed and . . . but as I say some people are trying
to prove this. Historians of ome kind or another and others are trying to
prove that Kimmel and Short were defelict in their duties. This T know is
not.true, because I talked to General Short many times afterward and. he was,

of course, very bitter. He later on became Traffic Manager for Ford Motor
Company in Dallas, Texas, That's where he retired to and lived until he

died. And I went to Washington . . . he was buried in Arlington and I went
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to Washington for the funeral. Mrs., Short wanted us to come down and we .

did. And I knew General Short well enough to know that he wasn't derelict

in his duties., The Big flaw is probably in actions of any commander, but by

and large there was no dereliction, although this is practically what he was

charged with, as was Kimmel, But as much as I liked General Short, as much

as I admired him and looked up to him,despite this and despite my sympathy with

his position, it certainly couldn't be the President of the United Stateg?ﬁho too.
i;he btame, somebody had to be sacrificed for higher-ups.

LTC LASHER: And that's what you think really did happen? That they wére, as

you say, a fali guy or possible scapegoats,

GEN LASHEﬁ: I do. This was all in the way toward preparing the country,.the

United States, for war, the followigg war, both the East and the Weét; I got

of £ the track there a little bit and onto this part of it, but the President

asked for this . . . set up this commission for himself; "As an advisor to him_

in the transportation area a member-of this commission was a man by the name

of Buﬁd, Ralph Budd, At the time he was the president in—Chicago Burlington

and Quincy Railroad, with its headquarters in Chicago and a man highly regarded

in Chicago as a civic-minded individual as well as a philanthropist and a

great r;ilroad president, He came down to Washington with one assistant,

sort of an office manager that he had had with him for many years by the

name of Fisher. And they set up office over across from the Munition Building
andvthe Federal Reserve Building. He had a nice office there. The first thiﬁg
he wanted to know and I guess he went to John Pelley who was president of

the AAR to find out . . .

. l.
LTC IASHER: Pelley?)
i

66



GEN LASHER: Pelley. He was president then of the AAR ., . . how to set up
commuinication with the transportation . . . and was introduced around and
finallf with direct coﬁmunication we set up, he and I, Budd and I. And I

saw a great deal of him and it was kind of a learning tour for him and much
more than it was . . . I had had some degree of association with the railrocads,
transportation, but he had had none with the military. And so we struck up
quite a friendship and I worked with him quite a lot and we talked over plans,
and here was another person who'd held responsible positions and he was a
veteran of the World War I era, who knew of the troubles that the railroads
had with the Army, with the military, and the movement of materiel to support’
our troops in France apd I got all the errors . reversed from him, And, of

{me into doing something about it and we talked thies ... _ .. -
over in many ways and I started writiné up drafts of'some sort of an arrangement

course, this all forced

of cooperation between railroads, whom we knew would do most of the work,

and the War Department, hainly the Quartermaster General. And this was the 
genesis of a plan that we later drew up,  -signed and put into operation. But
Mr. Budd was quite'a guy and just being with him was an expérience and.I
might say here too. . . and I can‘t help but bring people into this and I
think pebple are the most important thiags ényway. But as Henry Hockwald was
chief of personnel and got me into this program and because he had known

me at least in Hawaii before, here I was with Ralph Budd in 1939 or '40,

Now in 1957 he was a director of a company who needed a new president and

one of the men fo whom my name was submitted as an applicant, not as an |
applicant, but as a possibility for this job as president of a company, called

North American Car Corporation, he was director, "No sweat . . . he's the guy
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we want." Now this was 20 years later, you must understand, 18 years later .

and he was the director and so was Robert Wood, Robert E. Wood. Robert E, Wood,

you know, honorary chairman of Sears, he'd hire almost anybody who had gone

]

to West Point. He thought it was a great place, he never . . , and I'l1l

go into'rthis even more later ., . . he never lost an opportunity to give

credit to West Point for everything he accomplished in life., And he accomplished
a lot. Well to go back to Budd and that office . . . and when . . . I don't
know just the chronology but in due course when it was clear that.we were going
to be actively engaged in the war whether it was before or after Pearl Harbor
this commission was disbanded. Some of them went back home to their jobs,
others were perhaps drafted by the president to sit on some of the commissions
that were set up which were necessary, some of the controls, price wage

control, some of the priority commissiéhs, there were just all sérts of things
that had to be done when we got into the war situation.- So . . . and these .
were men who could serve if they would, and would if they could, and some were
kept and some didn't, Budd went back to Chicago to run his railroad. It

turned out he was one of the ones in 1944, 1 believe it was, whén the strike
came and the governmment, mamely the ﬁar Pepartment, took over the railroads.

He was one of the colonels that was sworn in one night at the Pentagon and was
made a colonel and ran one of the districts of the railroads while operated by
the Federal government. So he went back, but I pursued the same job as |
traffic managér,,really, of the War Department. At the same time we all had,

as you do now, we all had planning responsibilities and I set to work to figure out
how éi&ﬂ“gheAAR,.we could take certain actions which would prevent some of the

horrible things that had happened in World War I. And knowing the major
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problem, which was that people were ordering three or four times what they
needed in the first place and it was all being'shipﬁéd fo a port, or the
nearest port and pobody knew when it was sent, when it was getting there and
we knew that there wasn't enough shipping. We were still in a shipbuilding
program then, So the thing was that the port area is the focal point and all
the railroads leading into a given port just bring a lot of cars in there and
just leave them. Now if they were not promptly unloaded cars . . . . So we
decided to have a traffic control, actual traffic control. And how are we going
to set it up and who was going to run it and so forth. We drafted this up and

I think I can take credit for the idea and most of the details of the originél
draft of how we were going to do it, which was just simply this; we woﬁld not
ship a car loaded with freight from a point in the interior United States for
overseas destination until we were as ;ure as we could be that there was

a ship to carry it away . . . ship to take it away from the port. 8o we éet

up . . . this was the basic proposition of this plan, and it was the control

of the movement of the freight. Everybody agreed to this .and as a result of
this the Association of American Railroads put up an office in the . . . when

it sta?ted it was in the Munition Building . - working with the Commercial
TrafficAhranch. And everything we wanted tﬁe railroad to do was followed
through this. office and his word was law of the railroéds, this was the way

it was set up. The man who came in to do this, his pame was Arthur Gass,

Arthur H. Gass, and he became a little martinet--he was just telling the
railroads what to do and what not to do. And all in our behalf and if wé wanted
a train stopped we could stop trains, anything we wanted to do . . . and this

brings up another thing, but anyway anything we wanted to do, Gass had the
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authority to do it. And if he got in trouble with the railroad first . . . .
if he got in trouble with the president of any given railroad he could always

go to the Association of Réilroads itself and Pelley or one of the vice
presidents would back him up and make it stick, That's just all there was

to it., And when we finally came to formulating this generai agreement between
the railroads and the Army, 1 set up a meeting formalizing the signing by .
the Quartermaster General and the president of the AAR . - )
all the assistant Qu;rtermaster generals, and several e T A F
colonels‘and here I was a captain, 1 guess, and running the show and they

didn't know what it was all about, The only ones that did was the railroad

people an& me, you know, but we went through the little ceremony and the

signing was all done and everybody shook hands and they all went back to their
offices, And the comment there afterwards was that what an array of talent

I had brought to the Quartermaster General's Office that day to substantiate .
this, but substantiate it we d%d. And we then took this general agreement-

and set up a system, and as 1 say, ﬂr. Arthur Gaég.was aséigned and with him

we set up a system of releases and nothing could be shipped out of an

origin point in the United States without .a release number on it.  And that
release number was centrally controlled and the release number was not given

to the shipment until we had assurance from outside that there was tonnage
available at the port to take it away . . . |
LTC LASHER: Or would be available,

GEN LASHER: Or would be available, Well the point was that we had and fhis

is, of course, getiting a little ahead chromologically, but to explain how

this thing worked, there were convoys coming back pretty well decimated by
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submarines and we never knew how many empty ships would arrive back from
Europe because of the radio silence that was imposed. We wouldn't know
until they got off Sandy Hook, for instance, in New York as to just how many

Emre Servmdnaman ~
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En1ps was in ¢
France, but we didn't know how many would arrive, so we had a pretty tough time.

If the convoy had lost many ships we had more than enough tonnage for those

ships, so some of it had to be kept back.

LTC LASHER: Did you put it in the transshipment area or breakdown area or

+ + « outside of the port?

GEN LASHER: We would just stop the train and then hold them back of the port,

two or three,lfour, five, six hundred miles until we had a place for them,
And this, as it grew we realized that we needed something more than the just
the holding out a tréin or delaying a train or something, and we started
planning for the H&R points, the ﬁolding and Reconsignment points, where
these trains would have to go through. They were sort of key points in the
railroad system around the country whgre we went to locate them and build
them, I designed the first one and it was set up at Guilderland Center, New

York whiﬁh is . . .

LTC_LASHER: Where?

GEN LASHER: Guilderland . . . and that's . . . if you take the New York Central
between Schenectady and Albany, you take the midpoint of that stretch of
railroad and go south, you find Guilderland Center. It was connected by

rail and had connections not only with New York but it also had connections
with Boston. And actually we could have shipped through Philadelphia frém

there. It secured us but if both New York and Boston were out for one reason

71



or another we could move through Philadelphia and Baltimore from there . . . .
we had the rail connections. And so we picked these H&R points all the way
around the couﬁtry. So these trains, they were coming toward the port
constantly all the time, when we were short of shipping we would route these
trains through the H&R points and allow forward movement from the H&R éoint

only when shipping was available and if the car was going to be‘held, I

forget how wany days for béttoms, other ships, other empty tonnage, we'd unload
the cars and move the cars back for tramsportation purposes and then when we -
were ready to pick that up off the ground or out Pf the wgrghousp‘we'd getA

other cars. But in the meantime the railroad cars in very short supply also

were available for use which was one of the things that I pointed autvbefore

as being the simple exﬁlanatioﬁ"of“;hy fﬁey had trouble in World War 1. The?

used thé“;;;f%or sébgéééﬁinstead 6f fot tranéportation.

LTC LASHER: Did the holding and reconsignment centers . , . were they ever .
used to drop off some cars and continue with others that were of a higher.
priority? |

GEN LASHER: Yeé. That's right., And they knew what Qas the?e and when it
was there and if there was any high prior%ty they could put their hand on it.
The warechousing system was set up this way. |

LTC LASHER: Yes, I would imagine that would be known, but I was thinking of
an incoming train with . . . well not enough bodies to take care of it, but
ten of the fifty cars are fairly high priority . . .

GEN LASHER: They would go on.

LTC LASHER: They would go on and the others would be dropped off.

GEN LASHER: The H&R point would be given these instructions and as a result
we had no congestion of the ports in World War II. And this was a bié‘ probl. in
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World War I which we avoided by this Controel System. As the commercial traffic bran
of the transportation division of the Quartermaster General's Office grew

and as we, as the Movements Control Division of the Office of the Chief of
Transportation. So you see it was a major part of the responsibility, because
here's your control right here in this one name, However the division . . .
there were many other things done besidgs this. This division was called, I
think we called it the control division of the movements control,

LTC LASHER: Now, did you haveAin this movements control division the traffic
division of the movements control, I mean the traffic branch of the movements
control division, did you have also air traffic control and sea'shipment?

GEN LASHER: We controlled the ships up to a point, but that got much

bigger than the Army transports service, oh, I'd say we got a hold of few
Army transports, you know, that the Quartermaster General held or had . .. T
LTC LASHER: No, I meant controlled the movements or the ﬁse of it,

GEN 1ASHFR: No. No, we did not countrol the use. There would be a gross
amount of tonnage available to us in a convoy and that was all we could use,
there we?e probably other things that went in., Now, of course, a lot of
civilian things were shipped to hard-pressed parts of Europe. We shipped a
lot of'fgod to . . . |

LTC LASHER: You just had some other office allocating gross.tonnage to you.
GEN LASHER: That's right, yes. |

LTC LASHER: And as far as the internal air freight, you-didn't have anything
to do with that eithex?

GEN LASHER: Well . . .

LTC LASHER: Which was small, I am sure.
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GEN LASHER: No, only very, very small, but most of the tommage that was .
shipped by air was for air support of overseas fields, They used up all they
had themselves., Of course, we were caught up very quickly with the lend-lease
program, We had much to do with the Russians. We had difficulty with them
and they had a lot of people here and they'd get in the hair of Fhe port
commanders, Philadelphia and New York and Bos;on, and Washington especially.'
LTC LASHER: Oh, really?
GEN LASHER: And trying to get higher priority than they were allotted for
their own stuff., And I remember once in Boston . . . in Seatitle we had a
large shipment of oleomargarine going to Russia via the Pacific, and the -
minute they found out that we were shipping oleo they squawked, they wanted
butter, and they got butter. |
T LTC LASHER: Really?
GEN LASHER: Yes. All they had to do was tell the White House what they .
wanted and they got it., This was true all the way through,
LTC LASHER: HNow this was before we got into the war?
GEN LASHER: Priority? Yes, essentially before we got through before Pearl
Harbor, essentially before Pearl Harbor. Well all of this was going on,
|

everythipg was expanding at a very rapid rate, of course, ipcluding my office.
I started out in the old Munition Building which was a temporary World War I
building, but has now, at long last, three or four years ago, been demolished,
but nevertheless it served the War Department very well.
LTC LASHER: I don't think it was that long ago.
GEN LASHER: I moved to another temporary building called Temporary.II and
then I moved from there to the District Municipal Building, which was a brand

.,
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new building built for the police department of the District of Columbia . . .
LTC LASHER: I remember that.

GEN LASHER: But turned over to the War Department in its expansion, and then
I moved there to the Railroad Retirement Building, and from the Railroad
Retirement Building, I moved into the Pentagon. This was a matter of tﬁo or
three years in the Pentagon. The Pentagon had only two sides built when I
moved into it.

LTC LASHER: And they were already moving people into it, when only two of

the five sides were built.

GEN LASHER: That's right. We had to enter over . . . well when the weather
was bad we had to have a plank sidewalk to get over the mud and plastering and
everything else was going on. Your office would be full of dust and dirt and every-
thing else every%morning when you got in there, But this was mnecessary,
that's all there was to it. And disruptive as these moves all were, we
worked it out alright. One instance that occurred . . . well several instances
that occurred during our tenure of the Municipal Building--one morning the
Quartermaster General, who had his office in yet another building, caﬁe over
to look arocund at the several divisions he had over in the Municiéal Building,
and i suppose he looked for me, but didn't find me. It so happened that time
1 was downstairs in the cafeteria having a cup of coffee. The first thing

I knew hé sat down alongside me with a cup.of coffee and asked me if I minded

if he joined me. I, of course, said, "No, sir," and we chatted around on
what was going on, what was happening and how was I getting along and was

everything alright, did I have any problems he could help me with, the usual

sort of chitchat that you have with a senior officer . . . he was a great guy
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really. So I said, "No, we were getting along pretty good." I said, "We ar.
not having any troubles and I wouldn't hesitate to go for help if I needed it."
I said, '"We were getting along with the railrocad and they were carrying the
bulk of the load.'" It appeared to me that he said, "You do most of your work
with presidents and vice presidents of these railroads."” And he said, "Do

you feel that you haw any difficulty being only a captain?" I thought awhile
and I finally said, "No, I don't think so.'" I said, "They are pretty square-
shooters and we play fair with them and we don't ask them for the impossible,
And so far they have done everything that we wanted them to do and the way

we wanted them to do it, because we are not trying to be overbearing or ask

the impossible from them." And I said, "I think we get along alright.”

Well, the next day I was promoted to major, practically. Here again, my

belief in the Army system was reinforéed once more, bééause your superiofs |
watched out for you, you knmow, and if you did your job, why you are alright,
you arve getting along alright. And, of course, I was é major only six weeks
when I got promoted to lieutenant colonel, this was in the fall of '41,

October and November, And . . .

LTC LASHER: You were promoted to lieuteqant colonel before Pearl Harbor
then?

GEN LASHER: Yes, I was a lieutenant colonel before Pearl Harbor. And actually
I was in Chicago on business that Sunday, as a matter of fact I had been

there two or three days, and I was planning to come back Sunday night on the
train, staying at the old Morrison Hotel and I had slept late--my train didn't
leave until three or four o'clock. I came down to check out and I heard about

Pearl Harbor, the first I heard about it, see, and this was several hours
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after the fact. Of course everything was buzzing and 1 got all the informa-
tion that had beén put out over the radio at the time and everybody was talking
about it. Having been in Hawaii for three years I knew exactly where all these
things were taking place and just about how it was happening and so forth., So
I was back in a lounge car and had a whole group around and we were all talking
about it and, of course, I was somewhat the center of popularity becaﬁse I

was . . . L had been in Hawaii and I was a Regular Army officer. I got back,

I was in civilian clothes . . . we all were working in civilian clothes=-~I

got back that morning and found out that everybody had been ordered, Sunday
night, had been ordered into uniform. And . . . |

LTC LASHER: You were working in . . . ?

GEN LASHER: Up to that time ., . . up to Pearl Harbor.

LTC_LASHER: Seldom you ever wore a ungform in other words?

GEN LASHER: Seldom, Well now in that pericd, say in the '30s they didn't

want to flaunt the uniform in front of people in Washington, particularly
Congress, or all these dead-heads were living it up in Washington, you know,
the military, so they just didn't want to make the . , . they wanted a low
profile for the military in uniform. But we went into uniform right then;
inciden£é11y at that time there was a classmate of General Gregory's, who was

a Quartermaster Corps general, brought in.. He was a classmate

who went through World War I and resigned and General Gregory called him back
in. He was an engineer type and he becaﬁe my boss. He was brigadier general

. « » and he became my boss for a time there while we were in the Municipal
Building, I remember the uniform he came in was a World War I uniform and

the little hat . . . the officer's cap with everything . . . he really looked
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strange. But he didn't have much effect; he didn't know much about transpor-.
tation, That was only one of the responsibilities that he had, but I reported
to him at that particular time, He was in uniform, and, of course, I was the
only one around there that wasn't that morning, but by the 3rd, the fur sure
flew for the next several days, and as a whole we really got the thing
organized, And as I say, I was promoted then to lieutenant colonel prior -
to Pearl Harbor and within seven months there was an order put out that you
had to stay in grade at least six months before you could be promoted. 'Long
about the following June I was . . ., at this time the transportation service
had been organized., I will get into that later. But it had beenrand I was
over theré one evening for a conference or something and we had gone dowm to
get something to eat in the cafeteria and one of my bosses--apparently up at

. IS mim——
the front of the line they were talkiné about the grades and promotions--one .
of them turned to me and said, "Is your six months up vet?" I.said, "Yes,
it was up two weeks ago," or something like that, Well, the next wmorning I
“was told to see the chief clerk of the Chief of Transportétion Servicés and
a bit later on I had been promoted that day to full colonel. And there 1
stayed as you know, I stayed 12 years, 12:long years, Of course, that's
betterqfhan staying a second lieutenant for 12 lgng yearsf v
LTC LASHER: That's for sure.
GEN_LASHER: That'é another story. But I don't know exactly when the
traﬁsportation service was decided upon, but there was no'Congressional
authority for another technical service. So administratively the transpor-
tation service was created and was carved out of, primarily out of the
Quartermaster Corps and the Engineer Corps. Now the Quartermaster Corps
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had responsibility for motor vehicle and for Army transport service or for the
commercial traffic, that it was the purchaser of commercial transportation and
the Engineer Corps had responsibility for the railroad side, the operation

and maintenance of railroad$., . .

LTC LASHER: That's organic? Anything that would be organic to the service,
the operation and mainteﬁance of it?

GEN LASHER: Yes. That is where we had to set up & railroad or take over

and run a railroad in a foreign country or what, no . . . had nothing to do with
domestic railroads. And so those ., . . that part of the Office of the Chief
of Engineers had been in existence for many, many years, before World War I,
as a matter of fact, and before. And in the interim period between World

War I and World War Il these reserve battalions were set up. Some of them 7
were operating battalions and some of them were maintenance battaliens, and

these were Reserve Engineer Corps units, D-Day plans, and everything else.

And so they were put in the transportation service, and, of course, the Chief

of the Transportation Servicé was taken from the Engineer Corps, too. As

usual Quartermastef was kind of behind the eight ball and the choice of

jobs went elsewhere unfortunately, but that didn't bother me £oo much. But

we had fﬁé transportation service no longer under the Office of the Quarter-
master General. This was while we were still in the Municipal Building and
Summerville was head of the Army Service Forces as it was set up and‘for the
Army Transportation Service. Charles P, Gross was put at the head of this

and set up an office ., . . I don't know where it was. Maybe it was in the
Municipal Building . . . set up an office there and we stayed right where

we were. And everybody was doing everything that seemed to be necessary
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LTC_LASHER: Oh, I see,

and one of the things that Summerville felt was that we should take advantage.

of the know-how that industry had in all areas, And that so much was Army

Service Force responsibility like transportation, procurement, subsistence,

manufacturing everything, the ordnance, the signal and everything that . . .

and procurement was a great big thing in the manufacturing ability of the

country. Second, all these areas were strained, not only strained beyond
capacity, but new capacity had to be built. So he thought that the

best way to accomplish this was to call én industry to furmish the expertise,

LTC_LASHER: As opposed to trying to build your own?

GEN_LASHER: This was funneled down. I think one of the things was when

one of the things went wrong, why at least we tried to get the best talent

in to help us. In my particular area in traffic procurement, I was instructed

to find somebody to act as my immediafé assistant and apply the best priﬁciples

of commercial practices. So I sent out probably 25 telegrams to 25 individuag
w "

in industry, the larger corporations, to see if that man would be available.

This went over a period of time, of course., I had sort of a roster that I

took . . .

.
GEN LASHER: And the ﬁpshot of this was that of all these requests that I
put out, nobody was}évaikabléL-they were all so busily engaged in defense
work anywa&, they couldn’'t spare these people. The only one that could be
spared was the man in this particular type of job at Sears ﬁoebuck and his
name was Williams;;: W. J. Williamson, and he was the traffic manager, he

wasn't a vice president but not many traffic managers were vice presidents

in those days. And Sears Roebuck was . . . waved the flag a little bit and by
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straining they were able to spring Mr. Williamson loose for duty for the
duration. He came to Washington and he was my civilian assistant, primary
assistant.

LTC LASHER: Now do you suppose that this was because of Wood?

GEN LASHER: Might have been, might have been. Woods would do anything

for the Army and I don't know whether it got to his attention or not, but
Williamsqn came, Well, Williamson was a typical politically actuated guy.
He was bucking for the vice presidency and he couldn't get in and he
thought if he came here he could . . . with the military when he got back he
would have medals all over his chest and he would be the big hero for Sears
and be promoted. I think that was part of it. But his method of operation
was pretty politically oriented and he wasn't much help to me to tell you the
honest truth, The first thing I know ﬁe was made a coionel. -He had been )
angling for this and he got it. But it irked him that I was still senior

to him, The next thing I knew-he was a brigadier general and was my boss.

LTC LASHER: Oh, really. He obviously did this thru politics,

éEN LASHER: Oh, sure.

_LTC LASHER: That's an awkward position to be in, isn't it?

GEN TASHER: I was at a pretty low ebb at that time,

LTC LASHER: Be a man's boss and have him promoted over you and be his,

It's not usually done anywhere.

GEN LASHER: No, But he got it. So here I was in a very onerous position.

The only time I ever volunteered for anything was because of this. And

shortly after this happened a transportation job in the China, Burma,

India theater, CBI . . .
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.GEN LASHER: ¥ was in Washington and tﬁey had what they called a Manchu

LTC LASHER: China, Burma, India theater. .
GEN LASHER: China, Burma, India theater, CBI, became open and they were look-
ing for somebody to take this over., Well, here I was with eyes towards the

long ranée future and it seemed to me that China would emerge as one of the
great powers and trade and economy would be the great bond between the United
States and China and that there would be a future for me if I was somewhat
familiar with Oriental, India, and Chinese methods of doing business and
operating and so forth. But this thing that happened with Williamson just

teed me off so I wvolunteered and got turned down.

LTC TIASHER: Why did you get turned down?

GEN LASHER: Because they wouldn't let me go.

LTC LASHER: They wouldn't let you go.

Law, see, which was a maximum of four years, five years and then you

couldn't stay any longer, you couldn't be left there any longer and this

was to prevent hoﬁésteaders and so forth, Later on after I had been turned
down, another year or so went by and my time ran out and I talked to General
Gross about this. I don't know that he'd remember it or not, but he said
that he.ﬁas getting orders for me to go to New York, his own transportation
officer in New York. He said, '"You will only be up there a year and you will

come back.” I kind of looked at him and he said, "Yes, 1I've got to have you

dovm here." He said, '"Somebody has got to be here that I can trust."

LTC LASHER: That's a slap at someone else.

GEN LASHER: And he said, "That's the reason you didn't go to the CBI." So,

in other words to keep the place on an even keel., Morris was the only other
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Regular Army officer in the whole outfit, you know, and he or I were there all
thg time, And so . . . but in the long run this thing of having Williamson
there and getting what T thought was the shaft at the time redounded to my
benefit because he did such horrible things. He liked to go on trips, so

he would set up an itinerary and around the horn from Chicago, the Twin
Cities, and he'd go to Seattle, San Francisco, Los Angeles. And he'd

set up luncheons all the way and make a speech, and the iocal people . . .

he would put the arm on the local people and local railroad people had to ‘
set the luncheon up . . . somebody had to pay for it. And here he was the
big brigadier general waving a flag., Tt was the most disgusting display

. . . Ican't tell you how much T . .

LTC LASHER: Avoided them.

GEN LASHER: Yes, but as I say, because of the way he acted my stature in

P

the transportation rose.
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THIS IS SIDE ONE OF TAPE NUMBER THREE OF THE ORAL HISTORY OF MAJOR GENERAL
EDMOND C, R. LASHER,

COL_LASHER: General Lasher, the last time you were discussing your tour

in the Pentagon during World War II and specifically had just mentioned
General Williamson and your remembrances of him,

MG LASHE?? I1'11 carry on from there and take the problem of the expansion
of the Army, which was a problem for everybody concerned --likewise was for
the smalytarea of which I had management. Most of our officers came from i
young ROTC graduates,‘Rﬂserve officers who were called to active duty. We
attempted in every case to get those, who even though they've been out of
college only 1, 2, 3 or 4 years, tried to get those who had at least been in
the transportation area-of industry and who ﬁére quite successful. It
turned out that then I was fortunately eégugh to head up the freight side
of our picture with a man by the name of Richard M. Boyd, B-0-Y-D. He was
a graduate of the Univérsity of Kentucky and was a Reserve seqon& lieutenant
and worked for the Illinois Central Railroad. We called hiﬁ to active
duty, and he ended up the war as a-lieutenant colonel, had gone to EurOpe-
and thenﬂqyer to the Philippines after he left me. Upon his return went
back to tﬁ; Illinois Central Railroad, stayed there only a couple of

years when he was hired by the PittsburghPlate Glass Company in Pittsburgh
as traffic manager and became vice-president of PPG Industries. So, not
only were we fortunate in getting him in the first place, but he, in turnm,
was fortunate in getting this concentrated experience the 3 or 4 years he
was in the Army which fitted him for a fine position later on. But, by and

large, both in the area of uniformed personnel as well as civilian personnel,




ety

-

it was a constant battle to get enough good people, This i suppose is
always the case, I found it so later on in industry that the key to
success was actually having the right people in the right job, The
management of people therefore, I think, is one of the maior problems
for an executive,_for a chief executive; and one upon which he has to put:
a lot of time and great deal of patience as well as insight into the
requirements of a position and the abilities of an individual. Acﬁually,
once you make the decision to hire this person, a person, you really,
despite his credentials, high as they may be, don't know that man and
how he will fit in until he's been with you 6 months or a year. It's
more of a gamble than most people will think. It's easy to hire

people. Oh, yes, It's easy to hire people but it's not always easy to
hire the right one. So, I consider that; both in military and civilian
life, one of the very, very major responsibilities of the head of an

>
organization, Wrapped up in this work. I had was the site selections

of ports of embarkations, holding and reconsignment points, new Camps,

ammunjition loading points, arsenals --that is ammunition storage points.

COL LASHER: You were responsible for selecting sites, did you say?

MG LASHER: . Well, I was one of the ones who had a certain set of criteria

that had to be satisfied before we chose the sites. There are many, many
factors involved. Such as labor, juét that one thing for instance, you
couldn't . . .

COL L.ASHER: The availability of labor.

MG LASHER: The availability of labor in a particular area and then there
was the question of availability of land itself, water supply--all the

various things. T had the transportation factor. TI£ four sites
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were selected--my okay had to be on it, My approval had to be on it,

So, from the point of view of transportation--for instance, any large
installation at all, one of my criteria was that we had. to have two or

more railroads serve this peoint,

COL LASHER; Two or more?

MG LASHER? Yeah, otherwise you're at the mefcy of a single provider,

So, this entailed a lot travel constantly because on the ground reconnaissance
is about the best way of doing it, Oh, for instance, one I remember
there was a camp that we put in the Midwest and criteria had all been
set up a location had been found in Iowa. A very good place but all of
a sudden it was decided to put it in Missouri, This was because of the
influence of the senior senator, I always believed, his name was Harry S.
Truman, It turned out that that was Leonard Wood, one of the most
inaccessible locations of World War II.

COL LASHER: Fort Leonard Wood, Missouri? Camp Leonard Wood at the time
I guess.

MG LASHER: Yes, Camp Leonard Wood. Because about 12 miles of railroad
had to built into that camp over the most difficult terrain you could"
imagine in the Ozarks., I had to go'Out there after--the military had no
control over it, .It was just decided-~Boom--that this was where it was
going to be,

COL, LASHER: Well, I was going to ask you if you ran into much of this.
We do today in closing bases and opening them.

MG LASHER: Oh; sure,

COL LASHER: Tremendous influence of the Congress as to whether we will

or won't do it, or move one or consolidate two or which one. You found



that in those days to be quite a factor in where you were going to put all .

these ., . .

MG LASHER: Oh, sure, And the railroads fought for them, too.

COL LASHER; Well, naturally the railroads. . .

MG LASHER: . . . So you had all these peoplet There again the people
problem, All these people to contend with.

COL LASHER; Aren't there a lot of places that would be ineligible because
they'd only served by one railroad? Aren't there many places in the
United States, particularly in the Midwest, that only one railroad services?
MG LASHER: Oh, yes. This was-~Fort Leonard Wood was the example, 1t was
served only by the Frisco railroad and then we had to take off from the

Frisco-=-the mainline had to be first constructed and then the railroad dowm

- into the camp itself, There was no other railroad there. There was no

other railroad that could get there without tremendous expense, We didn't-—.. .
some cases~~depending upon the situation, some cases the government paid

for that railroad spur and sometimes not, It was dependent upon a lot of
factors as to what the railrcad had in it. It was the future for the rail-
road in building it. Why usually they'd be able to pay for it, but they
couldn't\see a future in a camp, a congloﬁerate, which Leonard Wood started
out to be, ‘That,.as soon as the.emergency was over, it would fold up. There
was nothing down there in those hills for the Frisco Railroad to make any
money with, But that's one example and another example was down in Florida
where we had one railroad serving--I don't remember that camp, but it was

bn the west side of Florida and was served by the Atlantic Coéstline at

that time, and there was nobody else within quite a2 few miles, I got the

Southern Railroad which owned --I think it was called the Georgia Southern- .



and Florida, which was a little branch line owned by the Southern, and T
persuvaded them to build into it, They did at their own expense.

COL LASHER: 1t couldn't have been too far then? I mean it wasn't a 100
miles or so, was it?
MG LASHER: No, but it was probably 20, 25. Th;t's an expensive piece of
railroad, But they got half the traffic, not just the people going in

and out, but the supplies and everything else, the lumber, the construction
work and everything. That's qﬁite a lot of business, but this was typical
all over the country. And as I say we had to study these factors accessibility:
and the transportation factors, involved in getting to and from these new
locations, In the case of the ammunition points, loading points and
storage points, particularly \on the east coast--In World War I there

was a big explosion near Paula's Hook called the Black Towm,

COL LASHER: Paula's Hook is where? )

MG LASHER: Well, Paula's Hook in on the Hudson River just below Weekawken
a little ways. Perhaps right across the tip of Manhatten, lower to
Manhatten on the Jersey shore. A little peninsula, it's very minor. But
there was a big explosion there during World War I, killed a lot of people,
blew out windows as far as Jersey City and Newark. So, the people around
there wére very careful about this, and we too were very sensitive to this,
So, the location of ammunition points was done with extreme care, It
ended up eventually in New York, for instance, that we built a long, long
finger pier out into the upper bay so that the actual handling of the
- ammunition was pretty well isolated.

COL. LASHER: Way out in the water.

MG LASHER: Way out in the water, limited, of course, the amount of damage



that could be done except to the very installation itself. But we never )

did have any trouble with it. .
COL LASHER; Well, where did you store it or did it come directly from thé
plants right out to the pier?

MG LASHER; It came directly right on, yes.

COL LASHER: So, you'd have ship there to be sure that you had no problem
storing in the immediate harbor area.

MG LASHER; Yes, we couldn't store there. We'd store way back. Of course,
this had priority over the facility of transportation igself. The over-
riding thing was protection of the p0pﬁ1ation in the qﬁestion of ammunition
and not some of these~-in fact cost had nothing to do with location of an
ammunition point. No matter what it cost we took the safest locations.
Then another thing which came out early in the game when lénd-lease WAS e
going heavy, we were using Philadelphia as a port., The labor situations .
in Philadelphia, as well as the actual facilities,rthe piers and so forth,

just became horrendously difficult, Labor in Philadelphia was a bit in the !

to

transient status and the facilities weren't adequate there., So we decided
move to Boston and it was really out of the frying pan into the fire, The \
labor situation in Boséon was even worse.j

COL LASHER: Well, then'why did you move there?

MG LASHER: Well, we apparently didn't research it well enough and/or

had a lot of pressure from Boston and the Massachusetts people to put it
there because it meant jobs and everything and made all sorts of promises.
But Boston has never come into its own as a port economically or anything

else because of this labor situation, and we found this to be true. We

stayed in Boston only a few months before we had to move back to New York.



We were trying to avoid New York because it was otherwise engaged., It

was a very busy port all by itself.

COL LASHER? It became a very critical target . . .

MG LASHER; Yes, so we had not only the people problem but the labor problem
involved in many of these cases and it came to--In Boston,. for instance,
there was one Catholic priest who seemed to be the key man and even he
couldn't control the unions there. It was pfetty bad but the government
never had to move in on them in a militant way. We just tried to avoid
confroﬁtation, and New York turned out to be the best port. Of course,

it's probably one of the best ports in the world, certainly one of the
biggest,

COL LASHER: Well, there were no actual stoppages. Were theré any strikes
of any consequence? )

MG LASHER: No, not that I recall. Nﬁl any that really made any difference,
Another point I'd like to make, you'd commented somewhat about the political
influence which might have affected the performance of the Armyp And

while what I'm about to say is not necessarily political; yet poltical
influence, political intervention is in a large degree a reflection of

the feeling of thé‘public at large through its elected representatives in
Congress. You just have to live with it and accommodate it. For instance,
at the height of World War II, we had some 12 million people in uniform in
all the armed services. Each one of those people had about seven moves

before they went overseas,

- COL LASHER: How many?

MG LASHER: Seven., This was due to this type of influence because they

had to have a leave, a pre-embarkation leave to be able to go home, they



had to have leaves in between times, then we had to move parents to near
by places, staging areas. But we, each man we figured--each uniformed
person had seven moves before embarkation,

COL LASHER; That's not a move to the kind we think about. When a2 man goes
to leave, you didn't have to move him, He had to make his own arrangements
right? No matter . . .

MG LASHERf Well, it depended on what kind of a move it was. For instance,
they went from home to a training area, that was a supervised move aﬁd

then while they were at the traiﬁing area, they had to--certain leaves.

COL LASHER; But that's not a move out . . .

MG LASHER; No, I didn't count that., I don't count that. Officially about
seven moves which included the port of embarkation. They had two or three
training areas, for instances, and part of it was our fault. But part of
it was due to the fact that we had to éive them certain--we had to give
certain amount of recognition to the requirements of their people, the
people of the United States who wanted to see their boys one last time at
least, and had to give them sufficient leave and time off to do this., We
figured it out that we moved each person about seven times by the time

they got on the boat. Well, you see this placed a tremendous burden on the
public t%ansport&tion system. While we had quite a lot of buses and used
them, nevertheless we--but had no really scheduled air service as we know
now. The planes were small. The DC-3 was pretty good then. So, we had

to depend primarily on the railroads, and this meant that there was a 100
million, 150 million man moves we had to make. The better we could
organize it . ., .

COL LASHER: You had a nation in motion almost.



MG LASHER; This was just the uniformed personnel to say nothing of the
civilian people who were involved in the war effort who were traveling
considerably more than they otherwise would. And we had slogans and
everything else. '"Is your trip necessary?" You must remember that., And
this was the reason, People were advised to stay put if they possibly
could unless they actually had to move from one place to another. It was
the same way with freight trains--movement of material. It just was
unbelievably huge, on top of normal movement of commerce, to serve the
population of the country. Superimposed right on top of that, and of
course, there was already a building program for éars. But it just
couldn't keep up with the rapid expansion that the military placed upon
it. To have done other than depend upon the commercial transportatién
companies for the movement of troops and first-hand material was unthink-
able, We had to depend on fham. There;was some pressure for our moving
into the scene ourselves and perhaps having our own equipment, particularly
highway equipment, which was more easily procurable and the highways them-
selves were-0pen to everybody to use, whereas the railroads' privately
ownedthoroughfares. There was some pressure that we would have to take
over the transportation facilities of the country, but this was just out
of the qﬁestion.' The point was . . .

COL LASHER: You mean nationalizing them, sort of to speak, for the duration,
It was considered out of-the question?

MG LASHER: Yes.

'COL LASHER: Wﬂy? When I say why they would still operate presumably

but you would more or less dictate as opposed to cooperate with them.

Why was it considered . . .



MG LASRER-:. Because the cooperation was doing so well through this system .
that we arranged with all the railroads, The Association of--that movements
control that I talked about earlier was just one phase of the whole operation.
As I told you, this office, in 1'11 say the Pentagon, it moved from building

A

to building to building as we moved. But this office--this railroad office
!

we had, as I told you passenger representatives as well as freight
representatives in there. We would place a requirement on them for a

movement of 500 men, 6000 men, This would be all coordinated by them,

and in é matter of hours, we would get the information that the train

would be set up at the time we requested and so forth from let's say

Chicago to Los Angeles. That was all done by ‘them and with no sweét on

our part.

COL, LASHER: Two things then came out of thié:' That you all assessed them———""-
fact they were doing as well as could be done, T assume, and secondly any .
other approach would leaé to empire building almost certainly on the

military or on the government part if you decided to . . .

MG LASHER: Well, it became then, an authoritarian state if you go into

and start taking over and running the various industries that are necessary

to back a war up.

COL LASHEﬁ: Even temporarily.

MG LASHER: Even temporarily and so often, you know, these temporary things
become permanent. They last too long, but there was still a lot of pressure

for us to move a lot of freight and people by highway. And I fought it
continously,

COﬁ LASHER: Was there much chance that you could compete for the--I'll call

them trucks--motor vehicles for use in CONUS when so much was being built . :
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and.immediately shipped overseas where it was needed or going to be needed

in the European continent and they knew this.

MG LASHER; But, of course, the commercial truck lines in the United States
needed additional equipment too and they got it, Now we could have taken

that additional equipment and done ourselves,

COL LASHER}- But they only needed it to keep the nation going though, basically.
MG LASHER{ Yes,.now if we superimposed our own procurement of motér vehicles
and set up companies, truck companies, why we would have added yet another
dimensibn to our war effort, our uniform was effort. We wouldn't know how

to do it. We'd had to probably draft people from industries to put them

in uniform to run it. This was ridiculous. Of course, there were many people

who have said that this would be a lot cheaper. It wouldn't cost so much.

- It probably wouldn't, but in the long run--that is in dollars and cents--

-

but it would have been horrible for the transportation industry of the country
if we even attempted it. It would have ruined it, and besides that, they were
set up, and they knew how to do it, and they could do it better than anybddy-
else could. I ran into this same thing in Koréa later on, I got over to
Korea there in 1950, and I found a Reserve officer, a colonel, from the New
Haven Railroad as the transportation officer of the Eighth Army--the rail-
road man: he wasn't the transportation officer of the Eighth Army. He had
the railroad job. Well, the Korean National Railroad was a pretty good,
physically speaking, a falrly good railroad. And the Japanese had been
running it for 50 years and this guy was trying to impose--he came from the
New Haven Railroad--~and he was trying to impose American methods, US methods,
on these Koreans. They couldn't understand the wording. They couldn't

even understand the words he used. And I had to relieve him, send him back,

11



COL LASHERA:. I1'd like to hear more about that when we talk about the Korean .
War.

MG LASHER: He got sick and we put him on §.S. Hope down in Pusan Harbor,

gave him the Legion of Merit, and sent him home disabled, But he was just
raising hell with these people, Then I got a guy . . .

COL LASHERQ Simply because the American way was the best way to do it.

MG LASHER: Oh, yes., That's all he knew., It just didn't work., I had

a lieutenant colonel in the cutfit that came off the Coastline Railroad

and he'é been in Korea earlier, worked with railroads for half a dozen

years or so, maybe more, and all he needed was a few American officers

and he just ran--he ran it like the chairman of the~-the transportation
minister, minister of transportation., Kim, his name was. And Kim ran

it and as long as they did what we wanted, ﬁe didn't care how they operatjimm - —.
what kind of singles, The only trouble was that they would hold up the--they .1id
get out in the country, in a little town, stop the train, go have a few /
beers, and pick up a couple of girls. We had a2 lot of that trouble, but

the railroad--I'11l go iﬁto that a little later on. But anyway the supposition,
the tendency is to do it yourself and you can get it done, you can do it

better, you have complete control. But when you get into the technicél

areas such as transportation or industry or anfthing else, the people

who know how to do it are the ones who should be allowed to do it, rather

than try to set up some jerry-built thing under the pressure of war
requirements. You'd just never get anywhere. So, as a result, we utilized

and made rich--there's no question about this, A lot of commercial trans-
portation companies, truck companies, railroads had a great big thing . . .

made a lot of money during World War II. All the transportation people .
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did, shipping companies-- nevertheless so did

else who had anythi
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way of personnel, is indicated by the fact as

I said before

did everybody

fust in the
Just in the

we figured

that every man that got into uniform--every person that got into uniform

~ was moved seven times before he got--and that's a tremendous load super-

imposed over the already expanded and inflated civilian requirements.

COL LASHER: Well, now in order to do this, I assume that, starting with

the war or shortly before, the railroad industry as well as.the'trucking

industry must have had rapid expansion or as rapid as they could

possibly do in their capital goods, railcars, trucks, trailers, and
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After the war, did they experience, particularly the railroads, they

and it became dreg on the market so to gpeak,

MG LASHER: 1 think, only to a minor extent really.

‘did find that they were loaded down with eqﬁipment they didn't need T

Of course, a lot

of the equipment that they were using--of course, they continued to

build more new equipment, build it faster, but here again they couldn't

build it as fast as they wanted to. I was always fighting for steel

1
priorities for the railroads, 1 say, fighting for them,

PRI T 7. S .
testimony thney

and why they--I can always substantiate their needs,

’5
f

S0, I know they

didn't get all they wanted; but in addition to that, the older stuff

which maybe they would have retired by the time was 'coopered” up and kept

on. So, by the time the war was over, that was probably retired right

away and the newer equipment was kept up.

that the thing didn't just drop off at the end of the war.
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off, and as the war effort tapered off, of course, more and more money
went into the economy of the country, refurbishing factories to go into
civilian production and that sort of thing and the increase in pOpulatEOn.
That took up most of the slack.

COL LASHERE. So, the railroads didn't particularly notice any sudden drop
off in any major problem in this accumulated capital-equipment that they
had in the overall enviromment that théy had been working with, They
didn't have a big turn around and a large problem in adjusting to the

end of the war, to peace, |

MG LASHER: That's correct,

COL LASHER: - They did not.

MG LASHER; They did not have that problem. However, they had another
problem, and that is that aif technology had increased so tremendously
during the 6 or 8 years involved in the build up of the war and tﬁe war
itself, Planes became tremendously larger, and the DC-3 was already
obsolete, We got into larger airplanes, and almost immediately after

the war, 1'd say within 3 or 4 years, the railroads felt the passeﬁger

competition frow the airlines.

i
!

COL LASHER; That soon they felt the ., . .
MG LASHER: ©Oh, ves. Of course, these ai?planes are built for a life
of around 14 years. 1 think that is variable. I say a 1if§ of 14
years, a depreciable life of 14 years. Some are kept longer, but most
were not kept 14 years. Technology went so rapidly that by the time

a new airplane was well broken in 4, 5, 6 years, a better airplane was

produced. And the first airplane was probably sold out of the country
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second-hand because we were the only manufacturer of aircraft of ény
account in the world at that time. Boeing and Douglas, two of the major
manufacturers, had three of four, one more advanced than the other on
the drawing board when they brought out their new airplanes. It just
flooded the whole world with better airplaﬁes right away and the rail-
roads felt this very strongly. Of course, the utilization of the
passenger transportation of the railroads declined steadily to where

it is now, which is almost zero. And it is being paid for out of tax
money. That's what it is.

COL LASHER; Have you any feel for the percent of the industry, of

the transportation industry, particularly the rail and trucking industry,
that the war effort--I don't want to use the word 'usurp'—-took-vﬁhat
percent of the total capability was devoted in your estimate to thé .
war on the average? N ' |
. MG LASHER: I don't know., The difficulty in doing this is that you
have you start with the products of the field, the forests?-and the Lines. You
got to start with the raw material.

COL LASHER: Moving those as well as . . .

MG LASHER: Yes, semi-finished and finished and then it goes to storage,

But I know that probably 95 percent of the movement of people in the

Army.

COL, LASHER: That's something to do with government and business . . .

MG LASHER: On railroads.

COL LASHER: ©Oh, it was on railroads.

MG LASHER: And I think that this was probably--well,-let me say this,

even then the movement of people in the United States, 1940-1941, only
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10 percent went commercially, 90 percent went by automobile, private
carriage. You don't realize that., So, that public, the buses, the
railroads, and the airplanes were vying for 10 percent., I wauld guess
that it's no less than that now. Our people are tremendously mobile,
COL LASHER;. But it changed very rapidly during the war when the gas
rationing came inteo . . .

MG LASHER: That's right. But that's why I said 1940, in particularly,
because everything was distorted in the next 5 years. All sorts of
stati;tics were distorted for all sorts of-reasons, but that obtained

in the'''30s was about 90 percent. So, in the beginning of the '30s, of
that 10 percent; thg railroads were getting 9 percent, 8 or 9 percent;’
but by 1950, 20 years later, the late '40s, probably the railroads weré
only getting 4 percent, The-airline%‘ca;e in very rapidly and so did
the bus lines expand. I don't know whether its stiil 90 percent people
going in their own vehicles for thét, but I would guess it's just pfetty
close to it. But when you go into an airﬁort today, like O'Hare, La
Guardia, or Kennedy, you wonder where all these people come from. Just
tremendous, And I went to--couple of weeks ago I had to go to New York;

and I hadn't ridden a railroad in a long time so we decided to take the

Y
v

Broadway Limited, see how it was. It wasn't patronized at all, It was
very expensive as a matter of fact., I was horribly surprised and dis-

appointed that this Amtrak outfit that they had set up were not making

more of an effort to compete, price-wise, They can't compete with speed,

very difficult to compete in comfort, because if you're uncomfortable
in an airplane to New York you're uncomfortable for a couple of hours.

Whereas in a railroad, you'’re uncomfortable for 12 or 14 hours. Let
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me see,~--this was one way, my ticket waé about 8C bucks I guess, by air,

and one way by rail was about 50-60. If they're ever going to compete,

they've got to compete in the price of the ticket. That's all there is

te it,

_COoL LASHER; Unless you just like to ride trains there's no sense in

going,

MG LASHER; That's right. But to get back, this was a tremendous load

and I like to think anyway that a broad attitude on the part of the

railroads and on the part of the military --and I had something to do

with the latter--the attitude toward the transportation requirements which

were very, very great caused no more difficulty than it did simply

because the peoﬁle who went into it went into it sanely and with fore-

knowledge of the troubles that could pccur.ahd that successful attempt F=r-~==——
to prevent those things from happening. Like this control system,

we could have been in all sorts of trouble, lack of cars for_one, jus; as

long as we left cargo on the cars, it was stored and cars were misgsed and i
in short supply.- But these terriLle things did not happen. We had, . . |
COL LASHE&: For which you and thét particular office take a great deal

of credit.

MG LASHER: I like to think so, We had-compared to the tonnage of

ammunition that was shipped throughout the United States and through

our ports, we had relatively no major explosions. Once in a while a

couple of trucks blew up. We had no big raliroad difficultieé. So,

later on the General Accounting Office and some of the Congress and

Department of Justice thought the railroads had over charged thé government

for the movement of ammunition which, because of the risk involved, took
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a very high rate, But they didn't get to first base on it, and I found
myself in defense--against the government actually.

COL LASHER? Was this after the war or duriné the?

MG LASHER; Well toward the end, of course the war kind of petered out with
two victory days, VE and VJ. I don't reéall exactly when it came but we
had a leot of hearings on it and went before the ICC. In that regard, we
had these two vice-presidents of the Associations of American Railroads--
this is Mr. Gass,who was in my office, reported to one by the name of
Buford, Charles Buford, who came to the AAR from the Milwaukee Railroad.
Right after the war was over he went back to Milwaukee as president. He
was vice-president of operations of the Association of American Railroads
and a fellow by the name of Gus Cleveland was vice-president of traffic,
and he was the key man in this area of rétesxand charges, This fellow
from the Justice Department,--this la;yer came over to see me one day

to get me to testify on this case. And he said there was no question

in his mind that there was a conspiracy that the railroads maintained
higher rates than necessary and. they said, "We're going to try to recover
some of this billions of dollars . . ."

COL LASHER: Conspiracy? ‘You mean more or less price fixing?

MG'LASHER: Conspiracy to keep the pxiceé up. And you see we had the
right to--or the act to regulate commerce. Inter-state Commerce Act,
says in part., There's a section there called Section 22 which says that
public carriers for hire can transport for the government at free-or'
reduced rates, 1In other words a lower rate--whatever the savings is
reédounded to the sovereign--going back to common law--and the sovereign

in the United States is the people.. So,if we got lower rate than was
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normally used commercially it would mean less tax money would be used
and everybody would benefit. We used that just as much as we could,

but we stuck pretty much to tariff rates that were published and were
used by the public and so forth. So, this guy comes over, he turned
cut--he became president of a

little railroad out in the Midwest. I knew him very well. I joked
about it a lot, but he put on this song and dance in my office and
wanted me to testify. I said,--when he got all through, I said,

""Well, you talk about Mr, Cleveland for instance and others conspiring.”
1 said, "I'm no lawyer and I donét know what your definition ;f con-
spiring is, but.in my book it's four, five guys under a

hanging lamp in a smoke filled back-room plotting." And I said, "Mr.Aéleveiand

had two boys in uniform all through this war. One of them is a doctor e I

the other an officer also and if I were questioned as to whether McCleveland

- - JE— .

congpired, my answer would be gnequivocally, no!" Mr, Cleveland was

a tremendous.man. All you had to do was talk to him a few minutes, and
you'd find out that Mr, Cleveland--he'd dotted every "i' and crossed

every '"t" and was just about as honest as you could--as they come. And

I told this lawyer that I just wouldn't--I would say '"mo" if you asked

me, "éo, I won't make a very good witness for you," As a matter of féct,
these two men, Buford and Cleveland,—jI had lunch with them pretty near
every Saturday noon at the Mayflower. We'd get together and go over the
week before and the week following. Buford came up from--he was a switchman
to start with and he knew how to use switchmen's language. C(leveland on
the other hand was the more sedate type, and everytime Charlie Buford would

cuss you could see Cleveland wince. Buford was a real tough son-of-a-gun,
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I'11l tell you that. Although he was only a vice-president in the rail-
road industry, vice-president of the AAR, we had this thing tacked down .
so that I heard him call up the Pennsylvania Railroad one time when we
had some Snafu up in Cinncinati. Pennsylvania had an operating vice-
president by the name of Deascy, D-E-A-5-C-Y. Deascy was noted for his
love of liquor, but he was rough, tough, nasty--everybody feared him
almost, He had a big birthmark on one side of his face, and he still
wore these big mu;ton-chop sideburns primarily to hide thaf birthmarlk,
partly hide it. Well, he called up and Deascy wanted to know how he
was going to get up--he was in Philadelphia--how he was going to get
out to Cinncinati. Buford said, ""Goddamn it, get an airplane and go
out if you have to," and he hung up right in his face. Well, this
was the power we, the government, had clothed the AAR with. The AAR
T ord;i.narily i$ kind of weak because its board of directors is composed .
of some 20 railroad presidents and none of them agree on anything. But
when the war effort came on, they were just solid and Deascy had nothing
to say. He just had to go personally and take care of this. That's the
way Buford was, On the other hand, Cleveland was a much more, as I say
sedate and composed pef;on, and he didq't get excited. Yet, he never
would ‘have conspired against the govermment. Well, things like that
happened a great deal. Going back a little bit to this site selection
thing, the Transportation Corps and its various departments did have
responsibility in clearing particular sites. There was only one ex-
ception and this came up, when all of a sudden we were asked to concur
or establish some rates into a place called Oakridge, Tennessee. And we

never heard of it before. We didn't know where it was, Yet, you had to
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find it on the map. I inquired, or we inquired, what facility was going
up there, Nobody knew, It was going to be big but they didn't know what,
and of course, in order to find the cost and everything vou had to know
what's going in and what's going out. Couldn't find out., So, I went up
to General Gross and raised hell. I said, "These people aren't site
selecting the way they should." He'd never heard of Oakridge.

COL LASHER; Gross had never heard either? This is when? Do you
remember? |

MG LASHER: No, It was early, and we were having trouble because there
were a lot of people, like always, bypassing you torget things done,

"Oh, hell, this is a good place. There's a railroad 40 miles away. We
could use that." A}l this jazz. They didn't know how much more it
would cost to locate it on the north or south, , .

COL_LASHER: Well, General Gross picked that site himself though?

MG LASHER: Wait a minute, To go back to the OQMG, the Quartermaster
General in 1940 had another division called the construction division
that had all the responsibility for construction., There was a guy when
I--the latter years in the Quartermaster General's Office, the guy came
over, His name was Leslie Groves and he was chief of the Construction
Division for the OQMG.

COL LASHER: I didn't know that., I thOugHt the engineers had that.

MG LASHER? He was an engineer. The engineers have it now,

COL LASHER: But they didn't have it then,

MG LASHER; The Quartermaster Gemeral had it then, And the utilities and
so forth. So, Leslie Groves left the Quartermaster General's Office, and

I don't guess many people knew where Leslie Groves went.. But anyway Leslie;
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Groves is an engineer, Gross is an engineer., They were good friends, | .
and Gross was--when I told him about this--he was hotter than a fox.

So, we went up to the Secretary's office, Somervell's officé probably, !
and he started pounding on the desk, He goﬁ nowhere, He just wasn't
going to know. That was that., We went right ahead and had to go
‘through with it, The site had been selected a long time . ago.

COL LASHER; General Gross was not killed . . .

MG LASHER; General Gross, G-R-0-8-S, was Chief of Transportationm.

COL LASHER; Yes, Chief of Transportation under Gemeral . . .
MG LASHEQ? Somervell. He reported to Somervell, - l
COL LASHER{ I lost track then. ‘Who was ., o o
MG LASHER; Gregory?
COL LASHER: Gregory. )
MC LASHER: He was Quartermaster General. You see when they set up-- .
this is on the tape, Gregory was the Quartermaster General an& he had

motor vehicles; he had traffic; he had water transportation; he had

several elements of tfansportatioﬁs; Two elements were over in the

enginéers¢ These railway battalions and maintenance battalions, those
were_a;l put together in a transportatiqh service and Gross, an engineer

was made the Chief of the Transportation Service, Later on by Céngressional
action the Transportation Service became the Transportation Corps by law,

COL LASHER: And éomervell was. . . ; A )

MG LASHERQ .Sémervell was the commanding general of the Army Sexvice . l

Forces, ASF, super--well, even more than the AMC has been in the later

years. He had all the technical services, and all the supply activities

under h'im.! : .
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COL LASHER? But not the Army Transportation Service as such,

MG LASHER; Was under Somervell, so was the Quartermaster Corps,

so was the Signal Corps.

COL LASHER; Oh, the Quartermaster Corps was under, as opposed to being

a staff. I get confused because I thought you were basically staff of

the OQMC or Tramnsportation service.

MG LASHERf I was.

COL LASHER{ And, yet, if you were staff, why did the commanding general--

Oh, that's right, they were two hatted then. The chief signal officer was

also the commander of all signal troops basically.

MG LASHERf Well, I suppose Quartermaster General was toe. He had bakery

companies, truck companies,

COL LASHER: Yes, I forgot about this technical service chief was really. . oo -

the commander of the technical servicé at that time too which he is no

longer.

MG LASHER: Yes, He has no command,

COL LASHER: That's why I was getting confused on Gregory, Somervell, {

and Gross.

MG LASHER: So, it ended up that Somervell had all these technical g
, } [

services and the chiefs of the services reported to him. Gregory was one,

and Gross was another. Then you had the signal, whoever was the éhief

signal officer at the time, I don't think medical did maybe, but anyway

he had a very, very, big empire. Who was, I think, quite a guy.

COL LASHER: Somervell? Did you know him?

MG LASHER: Not very well. No, no., I didn't have very much contact with

him, He was beyond me in the chain of commands always.

COL LASHER: I take it you were favorably impressed, though, with what you
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did know of him, .

MG LASHER; Except I didn't like his decision, at least I was told it

was his decision, to get any civilians to help us, Williamson was the
example. Of course, this was just one little incident in the whole scheme
of things, but they brought in a lot of civilians. WMy experience with

the civilians was that they didn't know nearly as much about what we had
to do or how to deo it as we knew.

coL LASHEEQ But you didn't have that many people to fill the slots in

one of the departments, right?

MG LASHER: Well, I'm talking about topside. My topside.

CoL LASHEﬁf You wanted workers not decisionmakers,

MG LASHEﬁ; Well, for instance this fellow Williamson, who was only one
of these 25 companies I inquired, and the only one that could be''released."
The inference I got later on Williaméﬁn was that they wanted to get rid
of him. I°1l finish up that story just for a moment, a little out of
context, But after the war was over and he went back to Sears, as I‘

said he was very hopeful of coming back a hero and getting his job back
and being made a vice-president, Well, not only did he not become a
viceQbresident, but he was told that his:job had been taken over by
somebédy else and they weren't going to replace him. They weren't going
to put him back where he was, and he pulled the GI Bill of Rights on this
thing. So, Sears gave him a check for whatever his salary was for a year
an& that was that, retired, and the guy who took his place almost very
shortly theréafter did become a vice-president, 850, you can draw your

owvn conclusions on this, but unfortunately, this was a big company and

they did a lot of transportation. But primarily--and the thing that
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Williamson had most to do with, was parcel post, the catalog business,
Very, very big. He was the biggest customer of the Post Office Department,
So, he was going around to post offices and working on a scale that was
minuscule compared to the scale that we had to work with. We shipped stuff
by train loads and heavy material and not packages, Well, ordering--
hundred of thousands of orders everyday and process them and pick them,
process them and ship them, and they go parcel post, So, this was an
entirely different type transportation than the one we had teo do with

and as far as personnel.were concerned, in moving people, he'd had no
experience. Well, that's enough of Williamson. I'm not going to belabor
that point anymore. But " this Manhattan Project I came in to contact with
several times, I'd like to give you two instances. Beside Oakridge,
Tennessee we had--there was an installation out in Washington, the state
of Washington, and another one in New yexico; | e
COL LASHER: At the university?
MG LASHER: No, this was--I can't think of any place out there, Well
anyway still , . . and we had Los Alamos in New Mexico. There was some
atomic material they had to move from around those three points, and
without saying anything to us, they made a study out by themselves of the
safest way to transport it, Now, if it had been air, they would have
bought their own airplanes, fitted them properly, or highway or water
or whatever it was; but they decided that rail was the best thing. So,
I was designated to negotiate the rates for this material. I didn't know
what it was, but the head of the Bureau of Explosives and the Association
of American Railroads went with me to protect the interest of the railroads

in this thing. He had some idea of what it was all about,
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COL LASHER:' He did?
MG LASHER:. Yeah, and--well, I too, We knew these installations were there .
and we knew this was hot material, We knew we'd had to build special cars
for them or fit up cars especially for the material. It turned ocut that
the trains had to be guarded, had guards on, lead-lined and a whole lot of
stuff. But the big thing was not just the transportation but the liability
involved should anything occur to the train pafticularly going through towns.
In general, of course, if there was a wreck of any kind, the railroads
are responsible, The claim the govermment put in for the loss sustained in
a railroad wreck, but here the loss sustained was not just the cosﬁ of the
material but the liability--the third party liability involved..
COL LASHER: It might be far, far greater than anything . . .
MG LASHER: Yes, I went up to Chicago with the authority to waive that
liability except on the part of the government. So, we got a couple of _
guys from Oakridge, came up to Chicago, couple of our fellows and then .
this guy from the Bureau of Exﬁlosives and the freight traffic people of
the railroads, We had a big meeting and discussed this, and we finally
arrived at a rate., And as I said I have the authority to waive that
liability and accept it on the part of the government, which we did;

'
and it worked very well. We moved an awful lot of that stuff I'l1l tell
you,
COL LASHER: Well, that must have lowered the rate too, The tarrif it-
self by waiving it,
MG LASHERQ There's no tarrif on it, ©No tarrif. Nobody ever h;d it before.
COL LASHER; No, I mean what you might have had established might have
been a great deal higher had they had to bear a liability.
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MG LASHER; Oh, yes. I don't know--Yes, I don't know if they would have excepted
it.

COL TASHER: At all,

MG LASHER; Yeah, and I think it was stuck because the liability was

unknown almost. Thousands of people who could be killed and the rail-

road would have been bankrupt cut of one accident perhaps. Tﬁen another
incident having to do with this was, we had a requirement from a steel
corporation for some large heavy flat cars, I don't just remember how

many there were--six or eight that we needed, long extra heavy. All we

knew about it was the dimensions of the load, the height, the length, the
width, the weight. We went all over. We couldn't find any, no cars

that would hold this, except United States Steel Corporation which had

some on its privately owned railroad:j; S0, we went to the steel corporation.
"Oh, no. We're using those , . . with the war effort. No, we can't let

them go."

Well, we cajoled and everything else, and we just couldn't
spring them. So, we had . . .

COL LASHER{ Build your own?

MG LASHER: No, we just had to admit we couldn't find the cars and didn't
know how we could move these items. About 24-hours later, the steel

corporatibn called up and said, "Cars will be made available to you.,"

COL LASHER: You don't know who got them,

MG LASHER: Yes, I do.. Leslie Groves.

COL_LASHER: Nothimself,
MG LASHER: He must have had--well, maybe even Roosevelt for all you

know.
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MG LASHER? Well, he didn't have to go that high. But once it was known--

the Manhattan Project didn't know--what it turned out to be where sections .
of the tower to Los Alamos for the first shot, pre-fab sectioms.

COL LASHER; That's interesting;

MG LASHER: Yes. O©h, there were a lot of such things, that as I think
back on some of these things, many are just interesting, some are comical,
some are rather sad, So, rhere were all sorts of special situations arising,

and T suppose this is not uncommon in a war, But this is what mgde that job

so interesting. Unfortunately, in many ways unfortunately, 1 was never able

to get out of Washington. I just couldn't get out of Washington., Once I

got there in '38-'39, I was hardly out of Washington except for thé year

I went up to New York, This was just to purge me--clear me of the Manchu

Law and Gross brought me back ‘right away. Then I stayed therg_again--l T meanrn
stayed there til 1950 when I went Korea. ' .
COL LASHER: That's right. Do you perceive-~do you have any real feel for

what this did to your career both good or bad? The fact that you were not

able to get out of the country, so to speak, into any qf the war zones or

get out of even Washington except a mandatory tour out of there?

MG LASHER: No, I don't know, There was this, which exist today that the

rapid promotions were going to the people who were in combat, the command
positions, I was a staff positionm,

COL LASHER: But you didn't do so badly ub.to colonel anyway . . . as hard

as you could. | |

MG LASHER: Up to colonel, but there I was if this thing hadn't happened

with Williamson, I'd probably have gotten a star then.

COL LASHER: You think that . . . Those people in you'd probably gotten that .

or one like that,
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MG LASHER; The job was big enough to warrant a one star, and I didn't get
it, I was the one at the right place, the right time, but not in the
right situation somehow. 1T was a colonel in 1941, I was made a colonel
in June of "4l and wasn't a brigadier genmeral til 12-13 years later.

COL LASHER; '54, about 12% years.

MG LASHER: Twelve and half years later. Otherwise now, from a point

of view outside the industry, as I said before I did not suffer in com-
parison with this guy Williamson and everybody knew the situation, No-
body liked Williamson anyway, nobody and everybody had some sympathy for
my position. That's outside, and I'm sure inside too,

COL LASHER: So, in essence, with respect to vour civilian career and the
fact that you were known--I mean the fact that you were known, worked so
closei§ with so many of the civilians must have had a great bearing on S
your esteem later on when you went witﬁ North American and the jobs that

you had offered at about the time you were ready to retire which you might

not have gotten had you gotten out of the , , , got to CBI or someplace

like that,

MG LASHER: Going to CBI . . . lost,

COL_LASHER: So, it's hard to assess whether it hurt or helped, It did

hurt, as I understood, your making general thereafter because-—didn't you

g0 to Korea on the specific recommendation of the career people that if you

ever wanted to make a star you had to get outrof there . .7.

MG LASHER: « « o but T felr it, T felt that it was necessary . . .

COL LASHER: You must have felt it for some reason though.

MG LASHER: For instance, when I got to Japan and reported in, I reported

to MacArthur, He made me feel that he'd been waiting for me to come here
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to win the war. He was that kind of a guy, and I was briefly in his office,
3 minutes maybe. He got up from his desk and came around, you know how .
he shook hands., He took your elbow of your right hand and shoék you with

both hands, looked you right in the eye. He w;s sure glad to see '

me. Well, 1 was the senior transportation officer in the whole outfit

over there. Whatever the command was at that time, I suppose the UN

Command which he had. The next senior guy was the transportation officer

of the United Nations Command, and he'd been theré for 2 or 3 years in Japan,
loved it; had a lovely house, his wife was there, They were real plush

and he didn't want to go to Korea. He was a lot older than I was and he

was so afraid that I was going to pull my rank on him. ‘I didn't let on

until I ﬁas given the choice,

- CoL LASHERE Of staying there or going Korégé‘

MG LASHER: Staying in Japan or going to Korea and I picked Eighth Army, .
Korea.

COL LASHER: Well, we're getting ahead of ocurselves,

MG LASHER: But that just follows through that I did think that this was
necessary. I thought that this was necessary, and I'm sure that it was
althougﬁait hada't been brought to me quit; as bluntly as you said the

career p;;ple said, "Well, you got to get over there if you ever want to

be a general." o s'
COL LASHER: Well, the implication was that there was a lot less chance

of you ever making a star if you didn't take this opportunity.

MG LASHER: That's right, All right now, about May of 1945 I received orders

to go to New York, become the 2d Zone/2d Defense Command transportation

officer, wearing two hats up there. And therefore I'll leave the Washington .
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scene fo; the time being, but probably having only covered a very few

of the highlights of the war years in Washington, I may from time to

time drop in comments which refer back to it. So, you have to bear

with me, I've been in Washington for so long that the so-called Manchu
Law,--where that name came from I don't know--anywayrit was a law that
prevented people from staying in Washington more than, I think, 4 or 5
years. And of course, prevented'homesteading'as we called it by remaining
in one station for the rest of his career, So, I had to be purged but

I didn't koow this at the time. I'd knew that I'd overstayed my time

in Washington, and the pressure was on the Chief of Transportation to
transfer me and that was about all I knew, I was . . . and I had to

take a permanent change of station. . |

COL LASHER: You knew when you left that yoﬁ were coming bacg though?

MG LASHER: No, not--I've never been told directly but things had occurred
in the past from conversations with General Gross and others that with
only two Regular Army officers in that division down there,--And it was
quite an important one -<he felt that he just couldn't let that continue
to be completely dominated by the civilian people who had been brought
in. Well, so we went to New York and ijent up ;head of the family and
finally located a place, one of the finest houses we ever had. 1 might
add here, of course, that this problem of housing for the mobile military
person is always a problem, 1It's a family problem. It does reflect upon
the--I think--reflect upon the efficiency of the officer, and therefore

I always felt that the government was quite paternal in taking care of

so much of it although that too now has grown up in industry. Another

exémple where industry was behind the government because we had all these
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moves paid for and the time involved was allowed the individual to get .
settled so that he became a more efficient individual and worried less

about the financial side of things. But here we had very fortunate

thing and 1 must relate it because housing at that time was particularly
difficult. We finally located a house., I traveled Long Island, I
traveled-~I went into Bfooklyn where we lived before and Westchester

and the Jersey side, To make this long story short, I found a house in

a little city called Ridgewood, very fortunate to have it., It was owned

by a church,

COL LASHER; The house was?

MG LASHER: The house was owned by a church, and I bought it for $14,000.

It was the nicest house we'd ever lived in and large and éommodious and

with three children we needed plenty‘of‘;ﬁace. Had a nice garage and soms—="""—
corner lot, stone construction. It tlras very nice, and of course, and as .
soon as I found it and bought it, moved the family up. Our experience in
this--originally we decided we weren't going to buy houses. We weren't

going into the real estate business. And we rented up until the time the
price freeze went on rents and housing and we found that there was no way

of finding a house. The house we were renting, as soon as the lease ran

out, the man occupied it himself because he was at that time éaying more

rent than he would if he moved into his own home, 8o, the only way we

could do there, we moved in Washington two or three times; and we had to

buy a house, 8o, here again we had to buy a house, but this house for-
tunately--incidently I only stayed about a year in New York--and this

house was sold for $22,500. So, we made out pretty well. Here again the

individual had a son in the Army, and he was coming back from the war. .
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They were living in a small apartment, and they wanted a nice house for
him to come home to and they wanted that house,

COL LASHER{ Wasn't this Mr. Philips?

MG LASHER{ Philips, yeah. He was a big bulk oil dealer in New Jersey.
So, he made a date with me and took me to lunch at his c¢lub down iﬁ
Newark or Jersey City or wherever it was and made Qe the proposition.
He wanted to know how much I wanted for it, and I told him $25,000,

And he said, "You only paid 14.," I was a little amazed, but he'd done
his homework, his lawyers had. Well, this didn't startle him., I

told my rationale was that it didn't depend on how much I'd paid for
this house, but how much I would have had to pay for the house--I had
by then my orders to go back to Washington~-I told him for $25,000 X
couldn't get a house anywhere near like this one in Washington. I-
said this is my problem, Itfs not ékying to make a lot of money, but

I said I just have to get that much money to get anything decent in
Washington., So, we seftled on $22,500 and I had to do nothing except
signing paper and his legal department of his company did everything
else, And I came out with a very nice profit, and we went down and
still couldn't find anything for 22,500 in Washington that was worth
anything, But anyway that's besides the point., I was--but again I
must remark that the location and the establishment of families in new
locations is a very important problem to the military man and the-ease
and facility Ein which this can be accomplish aided by the paternalist
government has a great deal to do with the efficiency of the individual
in my opinion. My job in New York was not very challenging actually.

There was a zone of transportation officer. That's where 1 established
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my office, That was on 25 Broad Street right down in the financial district.
We had quite a big office there; and the responsibilities were primarily .
the responsibilities of the transportation corps in that area, overseeing
the trans-shipping of goods from land or rail, making sure that the

people and material got into the port, got on to the right ships, stévedore
probiems in a lot of areas.

COL LASHER; This included the Brooklyn Terminal I suppose.

MG LASHER{ Yes, generally overseeing it, but, of course, it had its own
commanding officer and its own staff and everything. I mean we did not
operate it., We were strictly a staff organization, and of course, and
extracurricular thing is the war was over about that time. Personnel

coming back from overseas and one of the difficulties going and coming

was hotel space because everybody wanted to come to see their boy off

~

or come to meet him when he came back, I had quite a lot to do with the
hotels., Most of the major hotels gave us a certain percentage of their .
rooms every night, not without some reluctance, I had to make a couple
of speeches about this and I got the press on it, The Times reported it
in depth, but we got it, We got assignment of rooms in several hotels.
COL, 1.ASHER: The Henry Hudson was one I bet.

MG LASHER: The Henry Hudson was one, ghe Taft, the Roosevelt --well,
practically all the major hotels. Although we didn't xun any roster on
it, we had to keep their feet to the fire all the time, Two or three

of them--the Henry Hudson that you mentioned--turned ovef its ball room,
set up cots all through the ballroom and sold them for a dollar a night
or something like that., It was generxally good cooperation but you had

to keep after them all the time because hotel space was in a very big

premium, ' .‘
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- COL LASHER; How big was your staff there?

MG LASHERQ Oh, I'd say I had two or three hundred there. Then? of course,
I was, I guess they called it the 2d Defense Command--2d Defense ?
Command --headquartered at Governor'é Island. I was Transportation Officér,
2d Defense Command as well, I had an office over there., It was a small
one, It was just a post transportation office for the post on Governor's
Island, And of course, I had to go back and forth by ferry, but I'd say

80 percent of my times was in Manhattan at 25 Broadway Street at the 2d

Zone Transportation Office.

COL LASHER: Were most of the people there civilian 6r military at the
office?

MG LASHEﬁ: Well, about the same percentage that we had in Washington.
I'd say we had--well, a higher percentage of military during the war-- o
probably we had 25 percent military ahd rest were clerical of one type

or another, I had no responsibilities in New York were primarily staff,

I found a good staff there, It had been well organized and with capable

people and so it was no challenge. It was a lot of public relations like

this hotel thing. 1 was on several city committees which had to do with,:

one way or ancther, with the soldier. 1 appeared at a lot of functions

there, It was kind of a job. As I say transportation wise, it didn't

‘present any problem or any challenge. While I was there, however--December

of '45--then at that time I received orders to procede to Washington on

temporary duty and found there that the inbound troops.from the Japanese

area, the whole Western Pacific, were starting to flood into the West

Coast on all types of transportation that you could find., Any ship that

would take an extra passenger or two, there was a2 soldier moving in, beside
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all the laid down transportation., We'd gotten already to the point where
there just was not adequate transportation on the West Coast to bring them .
East., So, I was ordered to Seattle which was one of the larger ports to

help get equipment there to bring the East, I went out there about the

middle of December an& found that locally they made all the arrangements

they could. There were several ships in the harbor at anchor with men

still on them not taken off. They were planning for Christmas dinners

on ship as well as many families inviting soldiers to have Christmas dinner
at their homes in Seattle, Seattle was just tremendously overloaded. Well,
it was a question of sufficient tramsportation to get East. We requisitioned
passenger equipment for all from all over the country. As a matter of

fact ;E.éas pretty gtugidly handled too, as a matter of fact, because we got

|

Florida East Coast RR coaches that didn't have any heat in them, just

for instance.. Here it was, we had to go across the northern states in .
the United States with these troops, and there were single éane windows
and no'’ heat in some of these cars which we couldn't use. We had to dead-
head them back, It was the dead of winter when you got to Montana and
North Dakota. But anyway some way we muddled through. I had a few
suggestions to make which helped, but thé fact that I had been sent there
and tﬁét the authorities in Washington understood the problems and had
done'everythiﬁg they could was really enocugh to elevate the crisis at the
time and by the middle of January, latter part of January, I came back.

The crisis was over and if you recall, General Eisenhower was at that

time Chief of Staff, He was waited on by a bunch of women in the Pentagon,

and he promised to bring the boys back as fast as he could, This was an

‘open invitation to every body to come back. They just flowed in all ports,
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Seattle, Portland, San Francisco and Los Angeles, There was quite a snafu
for a while, but we got it on a regular basis and once you can program it
and plan it, you can handle it with available transportation, So, 1 came

on back and returned to my duty station which, of course, was New York

and continued on the same type of work that I was-~I had been doing there.

I believe we were transferred back to Washington about June or July of

1946 and had the problem of relocating once again, I think I related
earlier in this tape that the nice arrangement I had as far as the property
was concerned in Ridgewood, disposing of it, When I got to Washington,

the housing situation there was worse than it was when we left approximately
a.year later. The $22,500 I got for the place in Ridgewood wouldn't buy
anything near half as nice as that. But we were, maybe, 60 days finding

a house that we could buy, any house. .

COL LASHER: That long? Oh, any house that was all suitable.

MG LASHER: Yes, at all suitable and your mother and I and Julian stayed

in a furnished room on M Street while hunting for a place to livé. We

were in the stabeth for a few days, and we saw that we weren't going .to

move in a few days so we had to get something that was a .little less
expensive than a hotel, '
COL LASHER: And I stayed up at Ridgewood.

MG LASHER: And you and Chauncy both stayed in Ridgewood., I think Chauncy
went to Edith's, my sister's, for that period. Anyway it w;s just the
three of us there, We finally found the Olivér Street house, I think

your mother signed the necessary documents for purchase and it was so tight,

There were two or three people looking at the house and the realtor took

here out in the back and she signed the papers out of view of the others.
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He came in and said the house is sold and everybody, . . leave, This is
the way it was.

COL LASHER: Dogreat dog.

MG LASHER; Yes, very tight. But the house proved adequate in most ways.
It wasn't nearly as nice as we had before, but it was all we could get.
On that house, when we sold it eventually to a Navy file, I took a second
mortgage on it. He felt that he was going to be on shore duty quite some
time. He'd hadn't been in the house a year before he was ordered to
Hawaii, Y think, and he had to go and he had quarters. He had to givé up
commutation, and here he had this house. The mortgage company that held
the first mortgage called we up on the phone. He became slow on his payments

naturally. He was not getting any commutation, and he had no way of |

scraping up enough money to make both pa&ments. I was a second mortgamcremeTr
I told them, I said, "Well, here's a‘comander in the Navy, Regular Navy-." .
I said, "I don't think we have any difficulty except the time difficulty

here, He's going to be good for this thing, but just when he gets around,

I'd be against foreclosing at this point and giving him some more time,"

which turned out to be the right thing. As soon as he could straighten
himself away, he got together enough money to pay off the mortgages and
dispose of the house, Well, I was assigned then, this time, to the Office

of the Chief of Transportation and as Assistant Transportation for Traffic

and assumed essentially the same duties in broad perspective that I'd had
préviously, except with a slower tempo, The winding down was in some ways

as frustrating and difficult as some of the ones we had in getting ready

and prosecuting the war. Freight is not very vocal, but its when you come

to takihg care of people that you have great difficulty. We were bringing I
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people back. Some of these men had been overseas, officers or enlisted, for
maybe 3 or 4 years; situation changed in that length of time, Much of the
household goods of the married personnel had been stored while families
lived with parents or in-laws and so forth. Things happened coverseas we
all know about, as well as the fact stateside, and we wﬁuld get disposition
of household goods from the wife and a different disposition of household
goods from the husband. This was a tip off that we'd better not do any-
thing-for a while. There were some very difficult legal situations
involved and one had become disenchanted with the other for one reasom

or another. They'd grown apart. We had a great deal of difficulty with
personnel baggage and household goods as these people returned and re-
settled, The officers, 9 times out of 10, were assigned to a new station
which was nowhere near their old station when they left the States., Their
household goods were stored in the oiﬁ location. We had to get them over
to the new location, new station, Much was lost and much was missent.

We had a very difficult time and once they got teed off they'd write to
their Congressmen. Then we had just a tremendous flood of congressional
letters, Chief of Transportation at this time was Ed Leavy, He was a
major general.

COL LASHER; L-E-V-I?

MG LASHER: L-E-A-V-~Y. He lived in Georgetown, had couple of children,
and he was very alert to this problem and leaned over backwards to do
everything possible for the individual who had difficulty. We put peocople,
extra people, on to take care of this. Any congressional letter that came
in, he insisted on signing himself. This made it terribly difficult

because he was, in my opinion, a little bit too pick¥. All the letters
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had to be in the first person singular to the congressmen, So, he had to

have it his way, of course, since it was. The correspondence alone was .

a burden, let alonme the straightening out of difficulties. I returned
there in 1946, and '46 and '47 was taken up mostly with unwinding and
getting rid of some of the excess posts, camps and stations, fhat we built
up and contracting as much as we could. And straightening out the
individuals who had their own personal difficulties.

COL LASHER; Did you get involved at this time with the retrograde of
things as well as people from,-- particularly from the Asian theater, I
don't guess our retrograde of things was as rapid as or as critical in
Europe since we kept so many people there. But there was a wealth of

stuff that finally, I guess, got dumped on some of the islands and just

left to rot, SN
MG LASHER: I'm sure more was left behind than we brought back, but we

brought back a lot of stuff, a great deal. There was not that much
problem there, You could take your time with that, When you come to

the people who had to come back and resettle, just once suitcase created
more problem than a shipload of thanks, for instance if you were bringing
it back. This is a great problem that stuck out in ﬁy mind for this year
or sﬁ that 1 spent in the Office of the Chief of Tranmsportation at this
time, Of course, we were cutting back then and as far as.our personnel
were concerned, except in this one area of persomnel baggage, household.
goods.,

COL LASHER: During this year, didn't you start work on the establishment
of a National Defense Transportation Association? Wasn't that in 1946-7?

MG LASHER: No, it was earlier than that., It was about '44, It was while
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the war was on, You see one of the reasons for this was that we all
th0ught--0h, I had a great deal of allegiance to the Quartermaster Corps
because.I had been used so well by everybody from General Gngory on
down that-didn't know what the transportation--whether it wéuld be a
corps or not, for instance, or disbanded after the war was over., It

was simply an administrative act and could well be disbanded unless
Congress would vote a ﬁew technical service and establish it. But after
couple of years, 3 years of existence of the transportation service, I
was pretty well hooked on the importance of transportation, and what
know-hoﬁ I had acquired over the years, including my training through

the Quartermaster General Office, I became a staunch advocate of a new
technical service transporﬁation corps, and so we needed not only the
act of Congress though, we needed all the trappings of a separate service.
One of which, of course, was the association of that technical service,
Just like the Infantry Association, all the rest of them. They each have--
the Signal lms it I'm sure. I don't know what you call it,

COL LASHER: AFCEA, Armed Froces Communications, Electronics Association,
rightanow.

MG LASHER: Yeah. So, we had to have oné, and we called it the Army
Transp&ftation Association, This guy Williamson, as I mentioned before,.
was the first president. I did most of the work about it. We had more
to with it than any of the other parts of the Chief of Transportation
Office., So, I think it was about '44-45 this started out, and he was
mustered out even before the war was over I guess and I was then the
next president, I was the‘one who stagrted to have the first annual

conference.
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THIS IS SIDE TWO OF TAPE NUMBER THREE OF THE ORAL HISTORY OF MAJOR
'GENERAL EDMOND C. R. LASHER:.

@
éOL LASHEﬁ; General Lasher, we were discussing the Army Tramsportation
Association as, I guess, the predecessor to the National pefense Transportation
Association and your role in establishing and furthering this organization,

MG LASHER; Yes, the Army Transportation Association as such existed until

the new defense act came into being in '46 or 47, I'm not sure just when

and the Department of Defense was set-up at which time it was decided that

we would change the name of the organization to the National Defense
Transprotation--National Defense Transportation Association, As I

stated I held the first annual forum, logistic type forum, and this was

out at the Palmer House in Chicago., Secretary of War, Secretary of the

Army Patterson was the speaker. and I managed to gét Red Skelton, an enigzma fee=.
tainer, to make a talk., I arranged f(_)r all the speakers. It was a hell .
of a job and I guess we had more speakers at that convention than we had
audience. But nevertheless it was the genesis of the annual logistic

forum as it exists today. I held the presidency for about a year and

then another president was elected, but I continued to have quite a bit

to do with it and was quite interested. ' And of course, by that time the
Transportation Corps had been established by COngresg, and we had all the
trappings of a separate, individual - technical service, Our insignia be-

came official and all those things occurred so that we were pretty well
settled by 1947-8. And it's grown considerably and it well supported by

the transportation industry, the entire transprotation indugtry, and is a

good meeting place for the transportation people and the services, And
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the transportation industry, generally all modes in the United States,
marine, air, rail, bus, truck, all modes of transportation, pipelines.

As 1 say, it's a forum where they can get together, get to know each
other because they do business with each other and exchange ideas and
problems and so forth,

COL LASHER;_ Isn't it interesting that I noted that not too many years
ago, 2 or 3 years ago, I ran into a regional convention of the NDTA down
in . . . near Fort Hood, in the town there at Fort Hood, I forget the
name of it at the moment, But apparently it's broken up into regions

and there are chapters or something that hold their annual conventions;
are pretty big, this was one.

ﬂG LASHER; And it has these same regiocnal meetings overseas as‘weil.
They've had them in Japan, they've had in Germany, they've had them in
Copenhagen, they've had one in Holland, Germany. There's now the questfr———=——>
as to whether we should go international with this. I'm not privy to the
progress to this possibility, but it has some drawbacks as well as
advantages because, I think, as soon as our presence, military presence
in Europe, for instance, declines or ceases then the international aspect
will also decline and cease., 8o, to take a premature action like that

at this time would be unwise, but I'm not busying myself with this ét

all anymore. One of the other things I did in connection,with‘this, while
we're on this particular subject, is I felt that in connéction with the
annual forum, the annual convention of the association that we should:
have a transportation man of the year and a transportation award. So,

I drew up all the plans for this and what criteria we would have and,

of course, by that time I was in the Joint Chiefs of Staff; and we felt

that a decision should be made. It was a quasi-military organization.
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It would be well if the Joint Chiefs of Staff made the recommendation

for the individuals and with all the back ups for all of those then let .
the joint Chiefs of Staff decide who the award would go to for a
particular year. Of course, at that time, there was a Joint Military
Transportation Committee in the Joint Chiefs of Stazff, and I was. in

there and that was where I was., I felt that that was a good place for
them to--for the Joint Chiefs to have these nominations from the |
Association reviewed and make their recommendations to the Joint Chiefs
which the Joint Chiefs would then follow and say that so and so would

get for the year. Well, part of this job was--this worked out very fine,
Another part of it was that it would be presented by the President or

the Vic;-President. Cause I called it the transportation award and it
stuck, It got stuck. I didn't wantuit Army Transportation or anything--
but as a national transportation awa;d. S0, . . . use as the significant .
emblem of the annual award. Well, I drew up a lot of &esigng and 1 went
up to New York, I went to Tiffany. I'd decided that we'd have a silver
bowl, So, I gave them three or four of my designs, and I asked them if
they'd deaign a bowl somewhat along theée lines. They did and submitted
it, and I picked it and o;dered. Two or three thousand dollars, I'd
fnrg;tten how much-~and I thought we'd get the money somehow. We didn'‘t
have it, but 1'd thought we'd get the money,. Well, at that.ﬁime I got

my orders to Korea. Somebody else had to worry about the money, but they
g&t it as I knew they would. 1It's a lovely big bowl and around the top
is embossed all the wmodes of transprotation in a wide band, it's about
the size of a medium~size punch bowl sitting on a wooden stand and the

recipient gets an miniature of it for his personal possession--to keep



for his personal possession and his name is inscribed on the wooden base
that the bowl is on.., That was the one thing I disliked about it was that
the first time, when I was in Korea, the first time it was presented by
Alvin Barkley, who was vice-president, and presented to the receipient

in the White House, and then it went down and down and down, the lesser
and lesser official made the presentation. Well, this bothered me. I
came back and I finally got out of the Army and retired and I got--thig
was-~it was kind of my baby. I was a little jealous of it anyway. So,

I raised a lot of hell., T said, "We got encugh club in Washington to

get this down in the White House every year. What the hell," So,

I busied around and the first thing I knew we did, and Mr. Agnew presented
it and then the next year it just slopped over and somebody else did it.
Some:Under—Secretary of Defense for Logistics.

C0L LASHER: Oh, not even the Secretary of fransportation?

MG LASHER: No,

COL LASHER} Bueapy. At least that would be second bes; to.the White
House,

MG LASHER: . Well, I'm just not going to fuss with it anymore, but I just
think the people don't--they think of all why's and wherefore's you can't
do something instead of getting to work and doing it.

COL LASHER: Did you ever receive it yourself?

MG LASHER: No. I hoped I might. Been nominated a lot of times but if
became just like all of them that became a fairly political thing.

They gave it to people who were high in the transportation industry

but not necessary what criteria. President of Boeing--that year that

Agnew presented it, it was a4 very nice ceremony, a lot of people theve,
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The president of Boeing was the designee and Spiro made a real good talk.
a; he always does. The president of Boeing made a good talk too on
transportation; and of course, he has contributed s lot there's no
question about that. But he's one of the more suitable one's I think.

Of course, the difficulty with my having and the other ranking military
figures has its drawbacks. If they let in these people, people in-
timately connected with the association then you can always talk about
nepotism and self-serving activities, They give themselves the award

and that's just not good, So, I don't feel as badly about it as I

might although I have put a lot of time in for the National Defense
Association. We spent quite a period of time there from the beginning

of the Army Transportation Association to Spiro Agnew as Vice-president
so I think I better go back and remark ;‘iittle more about this rathe™@
brief--égain rather brief tour of duty in the Office of the Chief of .
Transportation. General Gross had been transferred to Germany. Actually

he retired there and was replaced in Washington by General Ed.Leavy.

Leavy spent a year or two as Chief of Transportation and then was

asgigned as Comptroller of the Army. He was replaced by General

Heileman, who was Chief of Transportation for I think 3 or 4 years.

COL LASHER: How do you spell Heileman?

MG LASHER: H-E-I-L-E-M-A-N, During this period 1946-74, of course, the

act establishing the Department of Defense was passed by Congress and a

great deal of effort was placed in the planning for the organization,

manning it, and deciding as to just what duties would be assigned to

where, However my specific job in '66-67 ., . .

COL LASHER: '46-47. - .
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MG’LASHER: '46-47 was essentially the same as I had done before and
highlighted, of course, by the reduction of the wﬁole effort of the
military from the war effort. The reductions of force were almost as
diffieult to accomplish as was the build up. In the fall of 1947, I
was--1 might add here that while I was on this tour of duty with the
Chief of Transportation I again, probably for the fourth or fifth time,
put in for the business school at Harvard hoping that I might get it.
But instead in the fall_of '47 I was assigned to the Industrial College
of the Armed Forces, Of course, this didn't necessitate a change of
station, I started in my duties as a student there. I think it was
very beneficial, particularly for those of us who were in technical
gervices and did have more than the normal contact with the civilian
side of our community. I was impressed very much by the character of
the instruction there and particulafly the outsiders who were brought
in from various walks of life to comment on this, that or the other
problems which faced him in his particular area. Of course, we heard
also from emenient military figures as well, and, of course, as you
know the Army War College .at that time was located at Fort MeNair.

COL _LASHER: In what is now the National War College, right?

MG LASHER: That's the National War College now and we had many joint
sessions with them when prominent speakers were brought in, But early
in 1948 President Truman was becoming very much alarmed or had been
alarmed and had crystalized in this'period into a--as regards the
protectibn of our country against atomic attack, This was talked about
as civil defense and there was a civil defense division set up in the

Department of Army, I suppose it was by that time. He ordered that a
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study by made as to who best to combat this by civilian populations

wherever they might be effective, He brought in a man by the name of .
Russell Hopley., Russ Hopley was the president of Northwest Bell

Telephone at the time. I think he had his headquarters in Denver or
somewhere out in that area. He was asked to come in, and did, and head

up this study that the President wanted.

COL LASHER! On c¢ivil defense,

MG LASHER; On civil defense and he procedded to put together a staff many
of whom were civilians, experts on various fields, First thing I kpew

they had asked for me to come over for the transportation chapter of
the book on civil defense. Well, here I was, I was two-thirds of the
way through the Industrial College; and I, of course, wanted my tour
of duty at the Industrial College to show on ﬁly record, I wanted to
show its completion, I was perfectly willing to do anything to A

accommodate myself to whatever the requirements were. Well, they .

asked the Secretary of Defense at this time. Mr. Forrestal asked

- the Army and the Industrial College to grant me the certificate at

that time, along about March and April since I'd gone through two-
thirds of it. They denied it. They wouldn't do it., If the Secretary
of Defense wanted Colonel Lasher for scme other job, why they would
release him, but they wouldn't give him a certificate. So, they had
quite a brawl with that, but we finally d ecided that I would spend
Monday, Tuesday, Wednesday, and Thursday at the Industrial College

and Friday, Séturday, and Sunday on this study for civil defense. That
was a nice situation,

COL LASHER: Yes, when did you go home?
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MG LASHER{ That's the way it turned out and I proceeded to put ﬁogether

a staff. I called in a Reserve officer who had been with me in New York
who was involved in the trucking industry and his name was Johmn Stark, Jr.,
--Reserve major., I talked to him about it first to see if he'd like to
come and then when he indicated he would, we approached his boss and

asked him if he was willing, So, the outcome was that Jack Stark came
and was my first assistant because he had a lot of know how in the highway
area. I felt that I knew enough about the railroad part of this problem
s0 that I didn't have to have anybody else, We put together a few clerical
people and went to work,

COL LASHER; Fridays, Saturdays, and Sundays.

MG LASHER: Then, of course, I finally graduated, then put full time ﬁn
this for a little while. I don't recall just how long, but we wrote the
transportation chapter of this bookléf. It was quite an affair, It was

a pretty extensive thing, I was--not only on this job but a little bit
later, I had the opportunity to see many atomic shots out at Frenchmen's
Flats in Nevadé. 1 went out several times, and I saw pretty near all

the shots there were, I saw the rifle, the gum, and I saw alr drops.

I saw tower explosions. T witnessed maybe six or eight wvarious tfpes

of atomic explosions, This was all very_interesting. It was a little
tiring. You go out there and we were quartered in Las Vegas . . .

COL LASHER: That was what was tiring about it,

MG LASHER: Yes, you never got to bed there and then you had to get up

at about 4:30 in the morning in order to take the bus to get out to

Camp Mercury I guess it was. We had breakfast and the briefing, then

you sat around and waited til the wind died down and maybe it wouldn't
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die down, then they'd say, 'No shot today. Come back tomorrow," It

was a mess. | .

cor, LASHER; Lose much money?

MG LASHERQ' Nay, I didn't have much to lose. But it was quite an experience

to see all these things. That howitzer they had, I guess it was--not

a howitzer, it was a mobile rifle, a big rifle, |

COL LASHER: 280 mm gun, rifle type.

MG LASHER; Yeah, Some of these air drops they would fly a grid, these

fast airplanes would come over and--maybe 10 of them would fly several

hundred yards apart, form a grid and then the bomber with the missile

would come by and fly that grid and at certain coordinates of that grid

would drop the bomb.

COL LASHER;; Oh, I see, The planes that came over before hand had
_ . ~ e

left smoke trails of some kind of another.

MG LASHER: Right, and. of course, ground zero designated and then they .

had all sorts of things planted in the desert. We had a railroad tank

car, for instance, so many feet from ground zero, I could see the effects

of that and tanks and various types of armor whichwere all placed at

predesignated points from ground zero, AThen on the tower shots they

had houses, they had a two-story frame house. They had a brick house,

They had a slab type house built up. Actually we saw the building--that

particﬁlar house. The floor was a slab flgor, concrete and only one room

on it--had anything on the slab and that was the bathroom, They had the

bathroom as a shelter in the little slab house then they built the rest

of the house around it. It was protected, It had lead in it and heavy

reinforced walls for the bathroom and for that size house it was a big
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bathroom; but nevertheless it was the only thing standing after the shock,
The rest of the house was just--oh, gone--and here this bathroom was
sticking up out of the middle of the desert. I learned from this that

if you're properly prepared, the effects of the atomic blast, unless
you're close to ground zero, is not nearly as horrible as~-you can be
well protected from it if you take the proper precautions. This was in
the book. It got printed, but it never got cirrculated because about
this time Walter Winchell got after it., He was a columnist for one of
the New York papers. The Mirror, I think, and he attacked Truman because
apparently he got hold of a copy and in there there was a--I don't know
whaﬁ we called them, but block inspeectors. So if there was an alert,
this inspector, one of his duties was to see that everyone had their
blackout curtain closed and that no light escaped from the homes.

LCOL LASHER{ Like a warden. !

MG LASHER: Yeah, block warden. And he attacked it that these were
gestopo agents of Truman's, The President then had to decide that this was
maybe premature and he sat on it and never did send the thing out, It
should have been, Just no question in my mind., My particular part in
this was how do you evacuate these places, after the effects or before,

if yoﬁ have sufficient warning, We had various ways of getting them
outside the middle cities--center cities.

COL LASHER: That's assuming that there's much left to get them out with,
MG LASHER: After the fact,

COL LASHER: And with the panic and the riot...

MG LASHER: Well, you'd have to go elsewhere to bring the equipment in

to get them and these would all be casualties probably. But then if you
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did have any warning at all, how to quickly do this, Of course, it

involved all sorts of things such as extra gasoline, keeping it in your .
car, your garage, all the.time so you could move out, The envisioning

of the horrible traffic tie ups that would occur was almost impossible

for a solution, It's bad enough now when somebody gets a flat tire on

a throughway and he ties up the whole thing for miles with just one car,

You can imagine here and there you have a lot of such occurrences. Pretty
soon you wouldn't move ;t all,

COL LASHE&; So, the book was never published; the result of that study

was never published.

MG LASHER; Yes.

COL LASHER; That's too bad., Was this at the same time--did you not

also have a job as the assistant to the SEéﬁEF.ét the same time, o
MG LASHER:. Well, that was it, That's what the military were., You see .
Hopley, Russ Hopley was a civilian and he was an assistant to the Secretary
of Defense, That was my official designation, No, as a matter of fact

we put in a lot of time. We worked hard on it, and within a yeﬁr aftér l

Mr, Hopley went home and resumed his job and having found out that the
President wasn't going to publish it, he had a heart attack and died.

Whether there's any comnection between the failure to publish this thing

and his death or not I don't know., But he didn't live long after that.

So, this was in 1948 you see, and I was doing that when I graduated

from the Industrial College, As soon as that task was finished, and

the book went to press, I was then assigned to the Joint Military
Transportation Committee which was one of the organizational arms of

the Joint Chiefs of Staff, It was composed of three o .
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Army, three Air Force, three Navy files and secretariate with an Army
file in it, That was Bill Henderson. Coloﬁel Henderseon was what you
call fhe secretary of the committee I think, Well, I want to go back
here just a moment and bring something else out. After I got settled in
this last tour in the Chief's office that I mentioned, the Department of
Defense had been set up. And of course, one of the things that had to be
decided in all of this was the distribution of tasks amongst the three
services, Who would do what, so forth, For instance, we had Army
transport service and it was pretty well decided during this period
actually, that the Navy shouid run the ocean vessels. It makes sense.
Well; the area in which 1 was particularly interested in was the purchase
of commercial transportation for the services or for the Army; however
they wanted to set it up, I felt that a great deal could be done in

this area. So, I negotiated with a'Eaptain in the Navy about this and
his name was Mullany and we got along very well, We had several sessions
and it was finally agreed that we would take over all this commercial
transportation activity, I took it back to . . . pretty near in final
form--to General Heileman, who was then Chief of Transportation. He
said, "We don't want any part of that. We don't want any part of the
Navy's-~that's a lot of stuff," Well, I talked to him for 2 or 3 or &4
days to get him to change his mind, I think I failed., I certainly failed
in changing his mind_aﬁd I failed in presenting the case properly because
it was a very important thing., He didn't understand. He was a field
artillerymen and he just didn't understand it. That's all there was to
it,

COL LASHER: Let me get this straight,. This was for the procurement of
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civilian contracted transportation of one kind or another, including ocean
surface, air, and rail . . . .
MG LASHER? Including surface, air, and rail and including filling the
space of military owned ships and airplanes. In other words, you're
ordered to go to Germany. Well, your orders are processed through us.

We give you a routing and it may be routed commerically or it may be routed
on an Air Force airplane or you might go on a Navy transport, Now, we
didn't have enough of any of those things to take care of everybody, but
we would use military owned--government owned transportation first and
requirements beyond that, For instance, if you had to get to Europe by

a certain time and we couldn't get commercial surface, you couldn't

get Navy surface or Air Force air, we'd would ticket you on a commercial

vessel or a commercial airline, It was the procurement of this space, .
N ) M

not just commercial space, but all sfnace and Heileman wouldn't just go .
along with me on this and I had it. I know Mullany was willing, the

Navy was willing to do it, It had a great impact later on in some of

the thiﬁgs I had to do which will come later. But I was very disappointed
in this and it was probably--I've always felt that if an'individual goes
to his superior with a good idea and he doesn’t sell it, 90 percent of

the time it's his fault because here General Heileman was, as I say, an
artillery man and had been all his life, He just didn't understand much
about logistics except getting shells up to the guns from the reserve
positions, He didn't know how the shells got to a half mile behind his
guns, He di&n’t care how they did.

COL LASHER: How come he got in the position he was in as the Chief of

- Transportation,
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MG LASHER; I don't know, I didn't put ﬁim in as Chief of Transportation,
Period, Period. So, this brings us into, well into 1948, and my assignment
to the Joint Chiefs of Staff., The way Mr. Forrestal had set this up; before
he would review any papers that came up through the chain of the Joint
Chiefs they had to be unanimously agreed to by the individual services.
Well, this was a very difficult thing to do and every position paper, if.
they did not agree, each service had its own position paper as a back-up

as to why it wanted what it wanted and why it should be their way instead

of somebody else's way. There was a lot of give and take but nevertheless--
by the time you got an unanimous paper, unanimously agréed to paper, it
wasn't worth very much.

COL LASHER: It wasn't a problem any more either.

MG LASHER: That's right.

COL_LASHER: May gone away, Yes, tﬂéy've since changed that., They

no longer have to have a unanimous paper, It's just that the Chief of

the Joint Chiefs has his position and all the three services may file

an objection or their own position if they wish, but the Chief speaks

for them,

MG LASHER: When does he--he has all these secretariates ﬁake gbéd research
on the problem first, doesn't he?

COL LASHER: Certainly.

MG LASHER: Close up the same way.

COL LASHER: But the insistance on an unanimous paper, because of your

experience in these things being so watered down or taking so long to
get anything that everybody would agree on. It was realized that this

was a mistake. So, they don't do it that way anymore.



MG IILASHER? I had three Air Force fellows there in this thing. Two were .
lieutenant colonels and one was a major. 8o, the spokesmen for the

Air Force was one of those lieutenant colonels, the senior lieutenant

colonel, and he just wasn't worth six bits, I was so disgusted with him,

He was an obstructionist and a theorist and worst of all an awful talker.

He would always have to keep the floor and go into these long dissertations

on something he didn't know anything about. I got to the point where I
finally went up to see his boss. His name was Farthing, General Farthing,

who had his hand on these three guys of the Joint Chiefs just as Heileman

did in our area for the Army. General Farthing was a--he liked to act like

a tough, rough cld cog, you know, He was in many respects, but the other
fellow his name was~-the guy I wanted was a second ranking Air Force--
lieutenant colonel also, He had come in from civilian life and bad a veLY -
fine academic record and a master's degree at the University of Illinois. .
He was a very quiet person, talked only when he had something to say,

said it in a2 few words and very forcefully. He could present the Air

Force point of view far better than his senior. 1 explained all this to
General Farthing and he listened and then he blew his top. He said, "Okay,
okay. ‘You can have him., I got a place just fit for him and ﬁhe minute

you designate him as the Air Force spokesman, 1'll transfer him out." Of
course, he knew that would clear him.

COL LASHER: S0, he was fighting the problem, He didn't ., . .

MG LASHER{ Oh, he knew. He had the other kid--the other kid would‘éat
whatever he was told to eat, you know, And had him completely dominated
and--Hedland was the one I wanted now. Earl Hedland is presently the ﬁN
commander in Turkey,_a three-star officer. Andl\ he deserves it, I tried .

to get him into North American Car Corp. at one time, (I was President,)
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COLLLASHER; Oh, really?

MG LASHERQ Yeah, I had this much admiration for him., He was also chief

for one of the big single manager jobs before he went to Turkey., It

wasn't--yes, it was this subsistance job I think. I don't know what

they call it--Joint Procurement, That's what it was. Of all things,

everything medical supplies, subsistance, and clothing and--tremendous

big thing--One of the single big managers, And then he went to Turkey.

But that's another story.

COL LASHER; It wasn't DSA, Defense Supply Agency?

MG LASHER; Yeah, that's what it was. And he got his third star there.

Defense Supply Agency, that's what it was. The whole smear. It was a

tremendous job and I think he did very well with it, - I guess this is his

last job, I wasn't in a position to make any offer to him at that point _
A el

in time, but he would have done well in civilian life, And he had about

eight children. This was one of the levers I used to--I said, '"Gee, you

got to educate these kids. I don't know if you even on--you certainly can't

on a one or two-star. Even on a three or four you're going to havé a hard

time." But he decided against it and he was looking for more stars when--

he was a brigadier when I approached him.

COL LASHER: 1 see, Well, he got two more,

MG LASHER: But he told me, I went down for his--they threw é party for him

for his-~as he phased out of PSA. I went down to Washington special to ‘ |

attend this. I was invited. He apparently put me on the list. 8o, I

went down, He admitted that he didn't know whether that was the right

decision he made 8 years ago or not, But then there's no sense in looking

it over your shoulder once you made a decision., What the hell, So, you
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see the Air Force position was Farthing's position that's all there was to

it. And Farthing's position might or might not have been Air Force positit’
but he was crusty and awfully hard to get around anything that was at all
controversial, --Very stubborn, He wanted his position--and the other

guy's name was Hubbard. His boy was Hubbard. Hubbard would always be up
there getting guidance from him, Instead of Erying to take it on the
factual--what was best for the Department of Defense, It was always what

was best for the Air Force,

COL LASHER; Well, that's been one of the major objections to the Joint
Chiefs even today was this parochialism‘that comes through so often.

MG LASHEE; Yes, well so--of course, in the early times of the Joint
Military‘Transportation Committee there was organizational problems as

well as the problems that were thrown at us.for solution or recommendation
rather, It was time consuming as ali‘. new installations are, We soon were .
over taken by the crisis which seemed to be brewing in Korea, This was

known and we were making plans like crazy there in Joint Military
Transportation Committee on Korean activities.

COL LASHER{ Now, when was this? Do you remember?.

[

MG LASHER: This is in '49, - '

COL LASHER: Late '497

MG _LASHER: Late '49-50.

COL LASHER: And early '50, because when you mentioned this . . .

MG LASHER: Maybe more into '50, probably.

COL LASHER: Probably, You mentioned this--kind of surprises me that,
with my knowledge of the Korean War, that you all knew and were planning

for any kind of action or reaction or emergency of any kind having to do
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with Korea. Because prior to the Korean War, to the North Koreans coming
over into South Korea, both Secretary Marshall, Secretary of State, and
General MacArthur in separate speeches to--and I don't recail at the
moment . . . the organization at the moment but they were public, well

known speeches,-- drey a line of American interest in the Western Pacific,

and it did not incliude Korea, It went from the Alaskan chain to the Kuriles,

to the Japanese Islands, down through Taiwan, Okinawa-Taiwan, and on down
to the Philippines.

MG LASHER; It included Japan.

COL LASHER? It included Japan. It specifically excluded Korea and there
is a great deal of speculation as to whether or not, because both people
at different times, but within a few weeks of each other, had specifically
drawn out a line of interest so to speak: Well they mentioned, "This is
where we feel is our sphere of interest," And left it out, But this
invited what later happened,

MG LASHER: Well, when was this? When did these speeches occur?

COL LASHER: Either late '49 or '50, I'm not sure of which--1949, Yes.

MG LASHERQ Well, of course, you know, the 39th Parrallel there was drawn
somewhere along there too. And the guy responsible for this was "Abe"
Lincolg, Sr. He actually drew that line.

COL LASHER{ Your classmate?

MG TASHER: Yeah.

COL LASHER; When?

MG LASHER: At least he's blamed on it. I don't know just when, but
certainly it was before June of July of '50,

COL TASHER: Well, was it not when the Russians excepted the surrender of
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the Japanese in the northern Korea and we accepted the surrender of the
Japanese in southern Korea. I think it was drawn up right then or by
communist insistence shortly after.

MG LASHER; Maybe so, but that shows that we had interest in the southern
part of the Peninsula.

COL LASHER; Oh, yves at that time. You know there was no real reason for

us not to accept surrender for the whole of Korea except a political affair,
political deal made with Stalin.

MG LASHER; So, this indicated that, at that time at least . ., .

COL LASHER; At that time we did,

MG LASHER; We did have interest in half of the peninsula at least,

COL LASHER?A And the only thing that amazes me about your statement that

you were actually working on--anticipating-somé trouble, let me put it o
that way I guess is a good a way to put it, surprises me, .
MG LASHER{ Well, the southern part was trying to be a demoératic regime--
republi¢--and the north was completely, of course, dominated by the

communist,

COL LASHER: 1 understand that,

MG LASHER; And I suppose other--where there was such a sharp line, plans

were being made otherwise as well. We make plans, you know, against the '

Red enemy. Who the Red enemy was-~I found myself being.sent to Korea

and had some background because of these plans I'd done in the Joint Chiefs
of Staff when i got over there, | |

COL LASHER: What sort of plans?

MG LASHER; Oh, I knew what the transportation network was like there,

~and I knew about what the situation was as far as transportation was .

concerned and some of the troubles that involved in this, This was a
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Japanese railroad you know, And none of the high officials of the rail-
road were Korean, They were Japanese. When the war was over, of course,
they all left, And all we had left were switchmen, firemen, and engineers,
no management personnel on the railroad and from the time of the surrender
to the time we got in there, which was only a matter of a few years, 5 years, .
Koreans were floundering around trying to operate this railroad properly.
There were problems there,

COL LASHER: Oh, I don't find it surprising that they were having trouble
operating it correctly, maintaining it, probably also having a little
trouble . , .

MG LASHER: Yes, quite a bit as a matter of fact,

COL LASHER: When you were talking about plans, you, 1 suppose, were
trying to assess capability under a military situation, right? Did you
envision any sort of a situation as it actually happened?

MG LASHER; No. Although strangely enough we were working til 3 or 4 o'clock
in the morning on some of these things. Now why were we working on . . .
COL LASHER: Yes, why was it that urgent?

MG LASHER: Yes.

COL. LASHER: That's very interesting. I wish we knew more.

MG LASHER: Yes, I probably worked more hours in those few months 1 was

a JCS than I haé most anywhere else except at the beginning of the war.
And then, of course, that early summer I got orders for Korea.

COL LASHER: And the war started on the 27th of June and you were there
what? The first week in August.

MG LASHER: September,

COL TASHER: Oh, I thought it was August,

MG LASHER: Latter part August, Of course, I went over. I went to Tokyo,
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That's where I was ordered to, the UN command and was greeted by General
MacArthur, 1T don't know why., Of course, as a possible transportation .
officer on his staff, I suppose it was proper that I was taken in and
introduced to him, It was a very cordial introduction., I assure you he
apparently was able to make everybody he met feel as though he had been
waiting to meet them for years and welcomed me with open arms and so forth,
It turned out that I was the senior transportation officer in the whole

UN command. . . .

COL LASHER: I think you mentioned that before that the man who was there
was older .

MG LASHER; Did I mention that?

COL LASHERQ Yes.

MG LASHERf Oh, yes, when we were talking about promotion, And I OP L G e
to go to Korea' instead of staying in 'lthe top command an I was assigned as .
transportation officer of the Eighth Army. Walton Walker was the commanding
general at the time, I went over by water one night in a black out,

COL LASHER: From Sasebo?

MG LASHER: From Sasebo. And had quite a ride in the Yellow Sea or what-
ever sea that is between there at the other end world. |

COL LASHER: I had a similar experience about 2 years later.

MG LASHER: Did you go across?

COL LASHER; Yes. Not just that way. Went through to Tokyo instead of

boat and then went down by rail to Sasebo and by a boat from Sasebo to

Pusan,

MG LASHER: Under the tunnel--the tunnel under the straits there?

COL LASHER: Yes.
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MGVLAéHER; Well, of course, we were--Eighth Army by that time was pretty
well back into the so-called '"Pusan Perimeter'" and things were going from
bad to worse. Most of the Eighth Army staff was the staff that had been in
the Eighth Army staff in Tokyo was now the staff of the Eighth Army in Korea.
And they were all told to bring a minimum of uniform because they'd only

be there a few days. So, most of them had just a hand satchel with toilet
things and a change of uniform, Well, it wasn't that way, of course, and
we~-~things got tighter and tighter, There was no questibn about this as
time went along. I couldn't get very far out to look at anything in the
way--I did it mostly by jeep. The perimeter was so small~-the area we
occupied so small, but we were--we had made plans for evacuation. They
were all set,

COL LASHERf To evacuate entirely? e e :
MG LASHER: Yes, It was quite an exﬁerience for me, We had a lot of . , .

I had--for the rajilroad now, their roads were real poor, The road weren't

very good and very few. The rail was good. The rail had been built byl
Japanese, It was a double track standard gauge railroad-and was in gquite

good shape relatively, compared to what I thought it was going to be, |

because the Japanese had been gone for so long.

COL LASHER; Did it go right up the middle of the peninsula?

MG LASHER: Pretty much--not the middle, You see you went from Pusan to

Taesan which is a little bit west and then you almost went directly north

to Seoul, Yongdan-Po on the south side of the river.

COL LASHER{ Were there any spurs?

MG LASHERf Oh, yes. There was one down in--yeah, there were several

spurs.
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COL LASﬁEﬁ: So, it waé not just a single track like the one that goes

across Siberia--use to go across Siberia. .
MG LASHER: No.

COL LASHER; This was a little better-~-a net, a net, A real net I suppose.

MG LASHER{ Yes, and as I say it was double track. As you know it's pretty
mountainous there and pretty--and some of these river beds, river valleys

are pretty deep, Sometimes they have no water in them at 211 and sometimes
they have rushing torrents. But everywhere there was a bridge necessary, or
everywhere there was a tunnel necessary, there were two, There were two
bridges instead of one bridge carrying one, or two bores of a tunnel, each
carrying only One‘track. And in the bushes or--the one end of the bridge %here
would be girders already cut, stashed away in case the bridge went out,

It was entirely, therefore, a militagy railroad on the part of the Japanese
and a very well built railroad. And this helped a great deal because I .
remember many instances; but one that North Koreans had used one of the--

they didn't have any equipment any railroad equipment. They couldn't use

the railroad to any extent. So, they used the . , ,

COL LASHERE The North Koreans.

MG LASHER: The North Koreans. Tney used one of the bores pf one of the
tunnels as an ammo dump to stash ammo in, We knew this, Our intelligence
brought it back and the Air Force was doing this skip bombing'and they

were doing it pretty well., They skipped one up cone of these bores, O0f course,
all you had left of that bore was molten-~hardened molten steels, and we
"had a hell of a time getting that thing open. But you can put a switch over
at the other bore at each end, you slow down and still c0ntinuing to remain

a double track line, And another thing I remember about that railroad was .

that after having been around this business for so long I finally discovered
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how very important the water was to the steam locomotive. This is what
they had over there. Because most of the water towers where they took on
water had been bombed out by us or in some few instances destroyed by the
North Koreans. So, we had to have pumps, put them on the tenders with
hose enough to get down to the--so that they could stop at a bridge and
get down to creek and pump water into the tenders, mostly dirt, of course,.
You'd go down right to the bottom and suck up sand and mud, We had trouble
with those things, but they had to stop. It delayed the movement of these‘
things tremendously--the trains tremendously. The coal was very poor. It
was brown coal, local coal. We imported some from Japan, but that wasn't
much better. We always had trouble, inefficiency of the locomotives. One
of the very first things I did was to order some diesel locomotives which
were fairly new in the United States, and I think we got eight or ten ¢ipw———ve—0
them in one shipment. We found out tﬁat that one locomotive--you see it
took about a carload, this awful coal, to service a locomotive,-- a train
load I mean, And a train was about 20 carloads long and that 20 cars of
that brown coal was comparable to one carload of diesel fuel for a diesel
locomotive as far as what it could pull at a given time,--the tonnage it
could pull. 'So, you see we saved quite a bit by those diesels; and of
course by the time I left, I knew very well we were going to leave those
diesel locomotives over there--~give them to the Koreans., I recommended
against it, but we did just the same., I'm sure they're all gone to hell
anyway because their mainténce was very poor at that time anyway.

COL LASHER: No, I doubt that it is, The Korean army has done extremely
well in maintaining the things that we left signal-wise for them., I think

you would be surprised. . .
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MG LASHER; Well, could be, That's not the way I looked at it in 1951,

COL LASHER:. No, no, I either with respect to communications, I thought .
they'd, you know, they would never maintain them correctly.

MG LASHERf Of course, at that point in time, I think it ﬁas that point

in ime, General Walker h;d a conference on just what to do.

COL LASHER; This was early September?

MG LASHER; Well, probably in September; early October, There was a big
conference one evening, and he asked for recommendations of his three

corps commanders. We had a Marine division in one part cf the line and the
only reserves we had was transportation. We pulled men out of the line

at one place to go to a more heavily threatened part of the 1£ne in anothef
place. The only way we could transfer them was--they weren't actually
reserves they were just--this was the_pnly way we could boost up a danger

-

point, We weren't lacking in supplies; but we weren't plush in supplies

either. They were coming over too slowly, and we had no replacements at .
all. This was before any system of replacements was ., . . had been set up

and the mora}e was down. All three of the corpsEcOmmanders'recommended that

we fight to the’last ditch and assume the withdrawal position that had been
design?ted and take a defensive posture. | General Walker listened to all

this, ,‘1

COL LASHER: And withdraw from the peninsula though?

MG LASHER: Well, that was the inference that enventually, and I think

psycsologically most everybody had one foot on the gangplank, So, General

‘Walker thanked everybody and we went home I guess about 1l o'clock. The

next morning the orders came out for attack, the plan of attack, and he had

not accepted the recommendation of his corps commanders, We attacked and
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the first thing you know we were half way to Seoul, This was--gee-
whiz--and we're able to move our headquarters to Taejon about 50 miles

further north, This was , ., .

COL LASHER: Personal decision of his without. . .

MG LASHER; Well, I don't know whether all his, but of course, he had
a few close advisors amongst his general staff; and they probably had a
hand in it. One of his close advisors and who had been with him in the
XX Corps in Europe was Bill Collier, who was then a brigadier general,
and with-whom I served in Fort Ontario many years ago. 5o, I could get
the ear of the general‘thrOugh Collier whenever I wanted to, I had a

rather stodgy G-4 to report to and I crossed him up two or three times.

COL LASHER: The G-4?

MG LASHER: Yeah, because he was a doughboy, see? And this is one of
the paradoxes of our system that we get an artillerymen or a doughboy
dictating to people who are at least half expert in the certain technical

area. But they play by the book, and they play it too safe., That was the

case here. 8o, 1 think that Walker primarily made the decision.: The attack

was set up for a certain day in the future and here was the disposition of
the available troops, and we set out and broke through, pushed them back,
You know we went up and down that peninsula like a yo-yo. Got all the way
up to Pyongyang at one time and had ourjEighth Army headquarters up there,
Pyongvang?

COL LASHER} Pyongyang.

MG LASHER: Pyongyang, the capital of North Korea, I personally have gone

up~~I did a lot of reconnaissance work by air. You have to--if there was

any trouble anywhere, you'd have to go there in either fixed wing or
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helicopter. I used it quite a bit, I got as far north I think as Sinuiju
which is almost to the Yalu River, I was in sight of the Yalu River. We .
didn't occupy that territory, but for planning purposes, if we could have
gotten to the Yalu, we'd had to know something about it. We had a great
deal of recomstruction work of facilities that we had bombed out ourselves,
As we went south, we bombed it so they couldn't use it. Then when we went
north again, we had to rebuild it, We had a strike on the part of the rail-
road employees at one point which I had to negotiate and we settled for an
extra half pound of rice a day or something like that. But I got the
petition of the railroad employees, the petition for increased pay in a
note signed in blood.

COL_LASHER: Oh, really?

MG LASHER: Did you ever see that? I have it framed hanging on a wall, e - i
COL LASHER: You had it at home, No,;I——yes, I guess I have seen it,

MG LASHER: One thing that was always bothersome in Korea too, were the
roving bands of outlaws and bandits that were all over the place. Both
North and South which had affiliations with neither and hadinothing on

their minds except raiding villages and outposts for whatever gain they
could get, It was almost as bad keeping them down as it was keeping the
North Koreans off our back. S0, one of the things that was organized was

a provineial police force to take care of this aside and apart from the
army., , » [ didn't have anything to do with that, but similarily we had
very difficult positions through some of that mountainous region which we
couldn't get to with anything but mountain goats really. Even mules. We
tried to get mules over there, and there weren't encugh mules in the United
States . . . to that extent, But that was one of the partial solutions.
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Another one which came up was using humans to carry supplies, We organized
what we finally called the "A frame" brigade. WNow you remember what an

YA frame" was?

COL LASHER; Yes, I do.

MG LASHER; It was a pack frame to carry on the back, to carry supblies

and we saw so many of them with wood, charcoal, stuff,.

COL LASHEﬁf, But they carried almost anything.

MG LASHER; They carried almost anything, ves. So, we organized a brigade,

a provipcial brigade of sorts of Koreans amnd we brought them in under duress,
of course, and I suppose we let them out of jail and everything else., We
put them through a short course of sorts, had uniforms made for them,-deloused
them, cut their hair, and drilled them a little bit so that they'd have some
semblance of cohesion and formation aq? would assign a company--by compaines,
They had officers and so forth and we'd assigned companies into these dif-
ficult regions high in the mountains and so forth to carry supplies of all
sorts,

COL LASHER: Were they self-sufficient with respect to cooks and things

like that? |

MG LASHER: 0Oh, yes, Thef all had to be set up.

COL LASHER: They weren't satellited on somebody else for . . .

MG LASHER! Oh, no, They carried their own and every company had so many
pots for kim chee--that's about all they ate--rice. There was a colonel

of infantry assigned to me to organize this because it was transportation.
Tt worked out very well, I don't know how many 5-gallon cans of gasoline
they could carry on one of those, but it was beyond belief how much one

man could carry on one of those A-frames. They accepted the rele, though perhaps
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grudgingly, but their service was of considerable value. Another thing
we had to set up was--well, one thing we got rather early--1 had nothing .

to do with; but of course, it had been ordered long before--it had been
requisitioned--long before I got there--was hospital cars. Boy, we .

certainly got some beautiful hosptial cars. Boy! Great big léng windows

in them so that the convalescents could look ocut the windows as the train

went along and operating and all sorts of medical facilities on these

trains, Air conditioned, The only air-conditioned stuff we had,

COL LASHER:. From America?

MG LASHER; From the States. Oh, yes. Apparently they must have been

built under high speed over-time work because we got them while I was there

and they were beautiful cars. Well, they were big, heavy, great big

Pullman cars. I think Pullman probably built them. I don't know . . """
remember about that. So, we had two. hospital trains. We had one coming .
south with wounded in it and we had a couple of hospitals down in Pusan as
well as the $.S. Hope, the steamship. That's a pretty good sized hospital
in itself and then there are a couple other civilian hogpitals that we
used. The trains would come down three and discharge and go up empty. 5o,
we'd have them empty going north and a full one coming south most of the
time. But it couldn't get off the mainline. The branchlines just weren't
heavy enough to carry this heavy equipment and . . .

COL LASHER: Maybe some of the turns might have been little too narrow

too or a little too tight?

MG LASHER: Yes, for the big cars. These four wheel cars--most of these
four wheel cars could turn on a dime. The tracks were built for that only,
Well, then in order to get the wounded'from where they were wounded and
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evacuated over to a railhead where the hosptial train could pick.them up
and take them back with the seriously wounded, we had to do something. Well,
we were doing it in these old ambulances we use to have, buses and every-
thing else,
COL LASHERQ How about helicopters? Did they use them?
MG LASHER:. Well, not much, You see we only had those two seated helicopters.
COL LASHER; But didn't they have--Well, yes they did have some, I
remember a place for a stretcher or two under neath, but not much.
MG LASHER: Not much, there weren't enough of them,
COL LASHER; « « » many in. It wasn't very satisfactory compared to the
Vietnamese,
MG LASHERE- Well, what I did was--I just happened to know the fact that
there was a company in the United States that manufactured a gadget you
could put on an automobile and drive éhe automobilelon the rail, Flangel
wheel attachment called "Autorail." I think it was Evans Products ;
that made it: So, I requisitioned them for buses and put them on buses
and then we tore out the seats of buses and put litters in there. So,
they could go not only on the light rail rail spuxrs, but could get off the
rail spurs and go even further into the areas involved. They could go
off rails, pick up the wounded, get over to the rail, get on the rail
and go down to the rail head to meet the hospital barracks.
- {01, LASHER: How did they do that? Did they ride on the flanged wheels,
the steel wheels? ‘
MG LASHER: Yeah. Well, both. The traction was provided by the rubber
tires, the movement traction, The guidance was by the flanged wheels.
The propulsion and the braking both were rubber and guidance, steering-;

you. can't steer. You don't have to steer.
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COL LASHER; You do when you get off the track. That'swhat I was thinking
about.

MG LASHER; Well, they lifted up. You cranked up the flanged wheels and
just drove off the track, Of course, you had to have a space. You had to
have a space which was filled in like a crossing, and you just went up on
that, turned around and went length-wise, got on the track, let your
flanged wheels down, and off you went. Real good. I thought that was

real smart., I was real proud of myself for thinking about those things,
but I'd seen them used-~they still make them for big warehouse complexes
where they have both rail and truck movement within these areas. So, they
can get right off the rail and go be used for other things. So, that was

a pretty good thing. We got the evacution of wounded down Lo a pretty

good séience by the time I left there. I had one other pro?lem. That was .
there when I got there on the staff c;f the Eighth Army transportation group.
A Reserve colonel by the name of Carr, C-A-R-R, who was from the New Haven
Railroad. He was the officer in charge on helping the railroads, getting
the railroads going.. But unfortunately he did more harm than good because
he tried to teach the Koreans American methods of running a railroad raﬁher
than trying to help the Koreans improve their methods which is the only one
they knew. Of course, the first thing he had was the language barrier and
the second was a built in reluctan;e to do much of anything any way that
they'd always been doing all their léves. So, the type of service we got
was not very good by the time I got there. But it was fortunate he got
sick and we had to evacuate him to the hospital ship Hope. So, 1 suggested
that we send him home and give him a Legion of Merit which we did. He was

a little disappointed because he was bucking for a star and the minute I gob
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there and he knew I was going to be big time in transportation officer

and he was going to be under me, he knew his chance for a star was no

good, He'd just as soon go home anyway., So, it all worked out very,

very well, So, then I had in the organization an older lieutenant colonel

who had been in Korea right after the Japanese left, and he was an old

Korean hand, He liked the Koreans, the Koreans liked him and trusted him,

So, I made him--I put him in Carr's job., His name was Mclellan, M-C~L-E-L~L-A-N,
and he was from the Coastline Railroad. He just was flexible enough to

allow the Koreans to do the way they--what they wanted the way they wanted--
not what they wanted, but do things the way they wanted to do them, He
just told them what he wanted to be done, He setup train schedule, for
instance, and he told them he wanted them to maintain those schedules, to
depart and arrive at the designated times, @e saw to it that they did.

Of course, we had to have, from time fo time, if not all the time, we had
to have scldiers riding shotgun on the cabs of locomotives, mostly because
of these bandits I was talking about just a moment age, Never knew what
they'd do and the stealing was just out of this world. Mostly by thisl o
type of people and alot by the civilians themselves. They didn't have
anything and we had so many PX supplies and not many places to put them
and the places we had to put them were not too secure as building, We
couldn't spare too many guards and if you put Korean guards on, they'1ll
steal just as much as anybody else. That was a tremendous problem we had
and in order to prevent a train from being hijécked we just had to put

guards on them to protect them,

COL LASHER: Yes, we had the same problem and they even have it today., But

I guess, if anything worse turned worse after you left rather than better
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which you think would have been. More presence of Americams but it's still
terrible, .
MG LASHER? 0f course, many people have tried to compare the Korean experience
with the Vietnam experience and in my opinion there's one big, big dif-
ference. It could be the one major difference in my opinion and that is

the political side of each action., We had Syngmén Rhee in Korea and he

was a father figure to everybody. They rallied around him. Théy believgd‘in
him and whatever he said was gospel, law and everything else.

COL LASHER; He was almost like Ho Chi Minh to the North Viethamese.

MG LASHER;, Yes, or Mao to the Chinese. So, there was no trouble there

and he was approachable, He spoke English very well., He had an English
speaking wife, and you could get the cooperation you needed from him.

Because he had no fear of his prerogatives being usurped, - He was the king
over there. In Vietnam, you just ha& the opposite. There's been_ a .
continual political instability there that still continues. We had a lot

to do with creating it. We didn't help it certainly. 1 think that had

we had a more stable political situation in Vietnam this thing would have
been solved a lot more easily and far more quickly, and it's even being
carried now into the'police action--Thelpeace negotiations I mean-~It

looks now that there's going to be two separate truces made with North
Vietname, one by the United States and one by Korea-~by South Vietnam

too, But it was quite a marked difference and I think it's one of the

major differences in the two actions. O0f course, General Walker as
commanding general after we finally broke out and got up at Seoul and
established our headquarters in Seoul, One Sunday morning he was going to

church in his jeep, he drove his jeep about like Parnelli would, or urged
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his driver to, and they had an accident and he was killed in that accident.
He was succeeded by General Ridgway, Matthew B, Ridgway. I will never
forget the morning General Ridgway reported for duty--not reported for
duty but came into his first conference.ﬁVWe had a first morning briefing
which we had every morning about 7;30 I guess it was in the theater. The
procedure in such a briefing had beén carried out as it had always been in
previous mornings and General Ridgway very patiently listened to all the
situations as they were reported by various sectors and battalions we had,
what stages they were in for our next actions, Most of them were defensivé.
We'd been through quite a bit, So, he waited til everybody was through
and said, "That's fine gentlemen. Now, I'd like to hear your plans for
attack," There was a dead silence and it turned out that there were none,
Just weren't any.

COL LASHER: None at all? -

MG LASHER: No, Well, he said, "Very well, that will be all," We all.
worked all night that night and all day the next day and all the nex£

day and all the next night to get something out. Of course, he briefed out
the general outlines of what he felt was necessary and the staff was really
busy believe me. Qne thing with which I was--well, twe or three things
that first time I saw Ridgway was as he strode down the aisle to come into
the briefing at the beginning of the briefing. He's got a great big:
barreled chest anyway and he had on combat fatigues, All thercomplements
of the hand grenades strung up and down his chest made his chest look

even bigger and he takes great big long strides and he strode that—fthere
was no question as to who the commander was in that room., Then as he sat

through this, I use the word patiently, because I'm sure he had to control
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himself to be patient as he sat through all this guff. A lot of it was .
statistics as to losses and gains, . . .

COL LASHER; Court-martial rates,

MG LASHER; Yeah, and then when we got all through and got no answer to

his question about plans for attack, how calm he was, He just dismissed
everybody. He said, "Very well, that'll be all." But there was just no
question about how he felt, We knew that we were in.for it.

COL LASHER: He may have had a2 word or two with the chief of staff after-
wgrds‘

MG LASHER; Oh, he cértainly did, and everybody was told what they

were supposed to do., Your office will stay open until you're released

and we never were released. And directives came down for this, that

and the other and we all went to work.‘--" o SRR
COL LASHER: Did you get a new G-37 ®
MG LASHER; No, I don't think so., We had a pretty good G-3, John

somebody. I've forgotten., Classmate of mine was in G-3 all the time

I wasg there, a fellow by the name of Bill Bullock, B-U-L-L-0-C-K. He

was an artilleryman. G-2 was Tom Conley, C-0-N-L-E-Y. He was a

classmate of mine, He was G-2 most of the time, The G-3 had a game

leg, He had an automobile accident, and hé went around with a cane,

But he still stayed on duty.

COL-LASHER{ Before we go much further maybe now is a good time to ask

you if you remember enough of General Walker to comment for présperity

on his personality, how he was to work with, any particular anecdote

that you might have on him before leaving and moving on to your tour

under Ridgway. . .
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MG LASﬁEE; Well, of course, here I was a technical staff officer in the
office of the assistant chief of staff, G-4, and actually had little
contact with General Walker, I was privileged at Taegon and at Seoul
also and in Pyongyang to eat at the general's mess, This was very nice
because they had planes set up to bring in fresh fruits and vegetables
from Japan, They were most of this"hyper—botanic"stﬁ%f, so the grub was
pretty good, Of course, I was pretty junior amongst all the staff,. and
so I spoke only when spoken to generally. So, I really didn't have much
contact and not always was the commanding general at the mess, But I
remember one thing--of course, there'’s lots ot stories about General
Walker, in Japan before the outbreak of the Korean thing, and Mrs. Walker
and the comparison between Mrs. Walker and Mrs. MacArthur, Hoﬁ they
acted in the commissaries and the post exchanges.

CcoL LASHER; Oh, that's interesting. “

MG LASHER: Oh, yes. Mrs. Walker always insisted on going to the froat -
of the line the minute she got anywhere there was a line. 1In thé
commissary.

COL LASHER: Well, her husband's rank,

MG LASHER: Yes. Mrs. MacArthur was standing in line with her market
basket over her elbow and chit-chat with all the Japanese women who were
in the line with her or whoever was in the line, enlisted wives or what-
not. Very much~-I never saw this happen. Don't misunderstand me--Most
of those guys on the Eighth Army staff were Eighth Army in Japan and
they go£ this from their wives before the Korean thing ever started.
Then over there-Of course, Genmeral Walker was an apostle of General
Patton. General Patton was his idol, and it was quite strange that he

also died in a jeep accident, The same way. And whether it was one of
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the things that he ate because I understand that General Patton went -
@

around ¥hell bent for leather." He never went at a walk. It was a gallop

whether it was afoot or on horse and if he was in a jeep it was with

the accelerator on the floor board. This may be one of thing ﬁe got

from General Patton, but anyway the story was that he was going very,

very fast down the streets of Korea to get out of Seoul to go to church.

That was that--had his accident., But oh, about . , ., after we got up

to Pyongyang and over took some of the apparatus of the North Koreans,

one of the things that was left there was a Russian built automobile, big

big black sedan, I think it was limosine as I remember, but it was a

copy of one of our Cadillacs or Packards or something. I think it was

a Packard, At whose instructions I don't know it was liberated none the

less, and I had to set up a special train.fdf it, special car and an -e:=n4~m=mm

escoet to take it down to Pusan which we did, shipped it to Japan, and .

what ﬁappened to it over in Japan I don't know, Because shortly after

that General Walkér was killed and Mrs, Walker apparently had this car

in her hand.. They went to California I kpow that.}

COL TASHER: Oh, it did?

MG LASHER! One thing about General Ridgway was that he seemed to be

conside;ably more active than a General Walker. In other words, he had

an entirely different modus operandi as commanding general éf the Eighth

Army and insisted on being always near the front lines. He was constantly

checking on units all across the peninsula, We'd no more advance 4-5

miles then he wanted his headquarters moved to within a half mile of the

front line whereas the headquarters of the Eighth Army was a far more

static operation up to the time he got there than after he arrived because .
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it was moving all the time up and‘down, up and down. It kept the head-
quarters commandant pretty busy. He was a particular friend of mine.
Gustaffson was the headquarters commandant and one of his officers was
named Hufow, H-U-R-0-W, later became a brigadier general and is now
retired. But Hurow was always griping because he said, '"We're making

plans to putting Army headquarters on wheels so that we can move it
everytime General Ridgway wants it.'" But Ridgway was, for all his
aggressive and rather stand-offish manner as a commanding general,

in a case like this apparently kept track of what was going to because

he recommended me for promotion to brigadier gemeral and took the time

to write a personal letter to General Collins thru C/S drawing his atten?ion to
his official recommendation and wrote a very complimentary letter to him.
While it didn't get me a cup of coffeg ové;xin Korea while I was over
there, I'm sure it didn't do any‘harm when my name came up a few years
later. And then, of course, the difficulty that General MacArthur had

with President Truman came upon us pretty quick. General MacArthur was
relieved. Immediately General Ridgway went over to Tokyo.

_COL LASHER; So, you didn't serve under . . .

MG LASHER: I didn't really see too much of him, It was too short a time
and theQ'Van Fleet came over. I saw much more of Van Fleet than I did of
Ridgway.

COL LASHER: What are your impressions of Van Fieet?

MG LASHER: Oh, he was a doer too, Ch, yes, We built a bridge across

the river between Yonyangpo and Seoul, We called it the "shoo-fly' because
we bombed out the main bridge. When we opened it up, it was the first time

a train had gone across there. General Van Fleet, the engineer officer,
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and I were riding the cow-catcher. We had our picture taken with Syngman
Rhee as we opened up that temporary bridge.

COL LASHER: Is that right?

MG LASHER: Yes, that was across the , . .

CcoL LASHER; The Han River?

MG LASHER; No,--yes, the Han, the Han. Ihat's the river that runs through
Seoul more or less, Yongdongpo is on the south bank and across from Seoul, :
and Seoul on the northside of the river. Of course, Inch-on is to the west
where. the Han flows into the sea, I remember in one instance, this was

after the Inch-on landing and preparations were being made for the other

pincer movement. We hadn't any transportation. We couldn't get all those

troops from around the Seoul area to the.east coast, Wonsan, wasn't it

over there? But anyway we had a confgrence'and my G-4, Stebans said, 'S T
just can't be done. We don't have it.” I had to bzek in. I said, 'We .
can. It can be domne." 1 said, 'We got some old tubs here. Some old LST's.
Haven't any feeding facilities, haven't any toilet facilities, Haven't
anything on them, but they can certainly carry a lot of troops.. And it
isn't a very long voyage, Supplement those with truck transportation and
a little rail and we can move those people and a certain number of people
in a certain number of days." Boy, Van Fleet said, "That's what I like t§
hear." He talked right at me, Well, we did use it that way, It was a
successful movement, It *as an unnecessary movement of course, but it was
successful,

COL LASHER: Did you have much to do with the Inch-on landing itself?

MG LASHER: No, that was all that special force. It was plamned in Tokyo.
COL LASHER: You were just really out of it.
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MG LASHER; Yes. Well, as a matter of fact the Eighth Army was on its

way north at the time, We had to stop; ;he Eighth Army had to stop before
we got up there and allow room for the Inch-on landing., If we'd kept on
going, we've have been beyond Seoul before theyrcould have got in if we
hadn't stopped.

COL LASHEﬁ;‘ Well, that doesn't seem to make much sense having to stop

in order to . ., .

MG_LASHER? Well, not too many people know this,

COL LASHER! Is that right?

MG LESﬂER; Sure. We had to hold up our advance.

COL. LASHER: So that MacArthur could make a masterful strategic . . .

MG LASHER; Light his pipe and walk in on the mud flats.

COL LASHER; Really? N ”
MG LASHER: Yeah, Believe me, everybédy was mad as hell,

COL LASHERf Is that right?

MG LASHER: Sure, the Marines got the credit for this thing and there
was no need for it., The North Koreans were on a run. We were moviﬁg
them back just about as fast as we could pursue them., That's a matter
of record. ' |

COL LASﬁER: I didn't know that,

MG LABHER: It was a big double pincer movement I'l1l tell you, And
we whooshed them around the other side, you know.

COL LASHER: Which is also unnecessary.

MG LASHER; There's a story about that. Well, the ROK, the Capital

Division or the list Division, the ROK, I don't know which one it was--

Get the map out. I want to know what that town is where we went., It
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was Wonsan where the pincer movement against the east coast where the .
landing was to be made, Well, the ROK, either the 1st Division or

Capital Division, was already well north of Wonsan before this landing.

I think even in the planning stages they were well north of it and had

gone right up that coast., But the story goes--but I can't verify this--
- that when the troops moved on shore at Wonsan that Bob Hope was standing

on the beach with a great big sign,"Welcome to Korea, courtesy of Bob

Hope." I don't know if this is true, but it could be,

COL LASHER; It could be,

MG LASHER; Yeah, Somebody has to ask Bob Hope if that's the case., I'm

sure he'd enjoy saying it was true if it was. But this just indicates

that there really wasn't that necessity for this tremendous movement wh;ggh;JE$n_
has gotten all the big play so far as‘the Korean War is concerm, Although o
I'm a great admirer of General MacArthur, and I go back to when I first

met him there in his office in Tokyo. Why he made me feel as though he

was just waiting to win the war until I got there, and I was all he needed.
But one of the grave errors that was made was the lack of communication
between the X Corps and the Eight Army. '"This was the X Corps, yes, We

didn't éommunicate on our flanks., They had the sector toward the eastern

part of the peninsula and we had larger sector to the west, X Corps? Wasn't
it the X Corps?

COL LASHER{ I believe so, That's the one that was mostly ROK.

MG LASHER? We did have that and this amounted to this, That the war in
detail was being run from Tokyo by the UN commander xather than the senior

officer in the field. So, it wouldn't have been half as bad if the liaison
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had existed, but the proper liaison did not exist. Therefore, the X Corps
commander was going off on his own and the Eighth Army commander was off

on his own, Many times there were long wide gaps between the those two
sectors, and you didn't know which one was where. So, how could you
coordinate any concerted effort. And I lay this to General MacArthur,

I think he--I'm sure he must have known this and yet he allowed it to go on,
COL LASHER; That's interesting.

MG LASHER; He should have forced it. He should have told those two
commanders, "I'm going to run this war and here's the way you will co-
_ordinate.". And whatever directions he gave to one, he gave to both. But
this didn't happen and it never did while I was there. Trying to think of
the name of that X Corps commapder. ngl,‘while we're waiting between tapes,
you better look up the name of that X Ebrps comnander and it'll come to me
on my way home., But I think here we better konock it off for this time,

I think maybe a cotple of more tapes will finish this. Don't you?

COL LASHER; Yes, I think so,

MG LASHER: We'll try to make it in that, I think you better get some

TDY and get out to Chicago and finish it out there.
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SECTION 4



THIS IS TAPE NUMBER FOUR OF THE MILITARY HISTORY ORAL HISTORY OF MAJOR
o GENERAL E. C. R. LASHER.

COL LASHER: General Lasher, as we ended the last tape you were discussing
your experiences in Korea and particularly the three commanding generals
under which you served in Korea--Generals Walker, Ridgway, and Van Fleet--
and also 2 mention of General MacArthur. Is there anything more that you-
would like to add to that at this time?
MG LASHER: Well, one or two general things I'd like to put in here so that
I am completely understood, 1 believe all of them--MacArthur, Ridgway,
Walker, and Van Fleet~-all felt that their hands were tied. They could
.not do what they would have done had they been in complete command of the
forces., They felt at various times North Korea could have been overrun and
subjugated. I think this was true even afﬁer'the Chinese got there. T .
know that Van Fleet, as I recorded befo;e, had plans afoot to do just this
. and envelop the North Korean forces, but was withheld from doing so. I
don't think it was Ridgway, whé was then in Tokyo; T think it was Washington
who said no,. |
COL LASHER: Do you beiieve that they all chafed as much under this political
restriction as did MacArthur cbviously?
MG LASHER: I think probably. There is no doubt degrees between the
individuals concerned, but MacArthur, who was very senior, who held some
very high posts in our whole militafy political life including command of
the Philippines, Governor General of the Philippines and later on he was
so successful in putting together a new government for Japan, that he felt
more like an elder statesman than any of the other three younger men could
have possibly have. .Therefore, he felt that he was the one who must buck

. this thing in Washington., However, as it turned out Washington was basing



its decisions on, not necessarily things that MacArthur didn't know or
didn't realize, but on matters far and away above the pure military. So
I don't think that . . . certainly after MacArthur's difficulty, I don't
think that either of the other three and, of course, Walker was dead, but
the other two--it never entered their head to have tried to cross the

President of the United States,

COL LASHER: Understandable,

MG LASHER: Now I would like to also mention that there were tactical as

well as strategic restrictions. One of the very difficult ones, and I think

- a very important one, was the restriction of targets or bombing. Of course,

the Yalu River separated the Korean Peninsula from the mainland, if you can
state it that way, and Mukden was not far from the river on the far side
and there were two or three very stratégic places there. The Air Force

was not allowed to bomb those bridges except vertical to them, at right
angles to the bridge, making a very narrow and very transitory target as
they flew over, Whereas had they been able to take their bombing with the
bridge, they would have had a much better chance of success. However, this
would have meant violating the air rights;of Manchuria . . . of China, which
was verboten, and this was a very difficult restriction. There is another
thing that I would like to reiterate again, and incidentally, the commander
of the X Corps was General Almond.

COL LASHER: Almond?

Army commander, but the interior flanks, that is the flanks in the middle

of Korea, were always in the air and never in contact with each other.

MG LASHER: Almond. And he reported directly to Tokyo, just as did the Eighth



This was a very grave, a very grave fault in my opinion.

COL _LASHER: It seems to violate all that we were taught.

MG LASHER: All the basic principles of warfare, tactically and strategically.
COL LASHER: To what do you ascribe the fact that the two did not at least
coordinate with their . . .

MG LASHER: I don't know; I can only guess. We'll go back to World War I,
for instance, and what officer emerged from World War I as the top military
man--it was Pershing. But he was subordinate to Peyton March, who was
Chief of Staff. There was no love lost between those two men, Similar
.in World War II, the commander, the military man, the wmilitary name that
will linger longer than any is probably Eisenhower and not Mﬁrshall, who

in the US military side of things was Eisenhower's superior, And there is

Mr. Pogue, who has just finished his third volume of Marshall's life,

goes into this a little bit., And Marshall did not ask for him and he had
Pogue disclose that . . .

COL LASHER: How do you spell Pogue?

MG LASHER: Pogue, He'é written the first and second wvolumes of Marshall's
memoirs, but he hasn't . . . he has come out with a third; I don't know
whether there will be any more or not. But he brings this out very clearly
that Marshall wanted very badly, he wanted to go to Europe, but that he
wouldn't ask for it; that President Roosevelt had virtually named him in
private conversation and, of course, he would command the troops. But then
later on when push came to shove and the nomination had to be made, it was
Eisenhower who got it. So it's Eisenhower's name rather than Marshall's,

as far as the military side of things are concerned, which will last. So

I can only conjecture so far as Korea is concerned that rather than the .



local on the ground, commander of the troops being the big name that comes .
out, that the United Nations Supreme Commander wanted his name to be the

big name in the Korean War. Not that he didn't have enough quélms to his
credit, but he wanted, I think, he wanted to emerge as the name. He managed
it two or three different ways, but he ceréainly held the commanding general
of the Eighth Army and the commanding general of the X' Corps completely
subordinate.

COL LASHER: Well, that may not be nearly as unusual as it might sound,

But what sounds unusual to me is the commanders, respectively, of the
Eighth Army and the X Corps, even though they were reporting directly to
the same man, wouldn't cause their flanks to coordinate with each other

and maybe sure they were covered and protected . . . and some were

s

SR coordinated; it just doesn't sound right.
MG LASHER: But this did not occur. And you would have to delve much ' .
deeper, much more deeply into the persomalities of Almond on the one hand
and Walker, Ridgway, and Van Fleet on the other to understand that, Men
are ambitious; I don't want to go any farther, It was a really messed up
situation. You would think, looking at it from here in Chicago, Iilinois « o .
Tokyo, ;hat's close enough for. the top coﬁmander to be to the battlefront,
but it w;sn't. Tokyo was just as remote from Korea as if it had been in
Hawaii.
COL LASHER: Just about,
MG LASHER: Just about, And the staff people, I hate to say this, but

‘the staff people over in Japan~-UN staff, MacArthur's staff made few visits

to the front . . .



COL LASHER: You are implying too few.

MG LASHER: I said, "They made few visits to the front," You interrupted

me, except over a4 month's end., And all they had to do was to be there

the 31st and the Ist to qualify for two months of active duty in a zone of
combat to get an income tax relief,

COL LASHER: They were doing that?

MG LASHER: That's what they did.

COL LASHER: Well, interestingly enough a lot of that went ¢n in Vietnam, too.
MG IASHER: Yes, but all of Vietnam was a combat area, wasn't it?

COL LASHER: Yes, but not all of Indochina. There were quite a few people
that planned their visit there, even from Washington, to get there on the 28th
or 29th of the month and leave on the 2nd or 3rd., And then people from
Thailand and those places that would go on TDY would do it so.they speé?rnp;mﬂhhp;
two months,

MG LASHER: 1If you took a charitable view and had to go . . . a person had to

go over there and make a visit, I can't blame him téo much for planning it

to get there the end of one month and the beginning of the other, However,

to the guy who is over there, you know, and has been there slogging through

the mud himself, these guys are just a bunch of carpetbaggers. It's all in

. the point of view,

COL IASHER: It turns out that some of them were, and they corrected that,

-by the way, toward the end of the war in Vietnam,

MG _LASHER: Did they?
COL LASHER: Well, they made it rather difficult to do; you had to be five

days both ways, something like that, s¢ you had to be in the country a

couple of weeks, okay,



MG LASHER: Getting back to the main theme, there is another thing I want

to point out here that our headquarters, the Eighth Army Headquarters, was

in Seoul at the time of the Chinese breakthrough, Chinese crgssing into

North Korea, And the devastation that they wrought with our troops, and it
was a long ways from Seoul to the main part of the fighting,_but nevertheless,
troops were coming back after this occurred and Qith gréat stories of
difficultigs they had had., They were no match for these hordeslof Chinese
that came through., So far as I knew, we didn't know they were coming, and

so far as . . .

éOL LASHER: You were éurprised?

‘MG LASHER: We were surprised. So far as I knew, again this is my own personal
knowledge, I didn't know. So far as I knew, the Chinese knew all about it
and where we were and how to best trap us;—éhd they led us right into the
trap, They would have the high grounds along routes of march and so forth, .
and they would so position themselves and when our troops got in there,

they would just open up on them with, not only small arms and machine gun
fire, but with heavy artillery . ., ., with artillery. And a good friend of
mine, who was a regimental commander by the name of Henry Fisher, he came.
back . . .

COL LASﬁER: You don't remember what regiment, do you?

MG LASHER: No. I don't remember the outfit he was with, but he was the
compander . . . he was a full colonel and he was completely whipped, just
completely whipped., He had to go to the hospital; he hadn't had sleep for
" four or five full days and nights. And he made one cogent remark which was

to the effect that for this kind of warfare the regimental commander shouldn't



be over forty years cold., He was probably a guy close to fifty. And he felt
regimental commanders should be young, active, aggressive, and able to stay
up four or five nights and days and fight a prolonged engagement. _And I'm
sure he felt strongly enough to make recommendations to this effect, but it
was a very sad time and where the fall down in intelligence occurred, I don't
know. I think there must have been.

COL LASHER: You say you were not surprised . ., . I mean you were surprised
by the Chinese entry, Was it such a total surprise that the possibility
hadn't been discussed at all or . . .7

MG LASHER: Yes, I think the possibility had , , .

COL LASHER: Amongst you, amongst the staff?

MG LASHER: No, not that I know of,

COL LASHER: Okay. So if it was discussed, it wasn't planned for in any

way?

MG LASHER: ©No, so0 far as I know,

COL LASHER: So far as you know, 'There may have been some top secret plan,
but they certainly didn't permeate the staff who would have to implement that.
MG LASHER: That's right.

COL LASHER: And that's the key.

MG LASHER: And, as I say, I don't know where there was a break down in
intelligence, if there was one. But certainly there was a lot of smoke
gathered around this whole incident between MacArthur and the President of
the United States and intelligence, as to who had the intglligence and ﬁhc
didn't as part of the difficulty between MacArthur and his Cémmander in Chief,

COL LASHER: Speaking of that, what is your opinion of . ., . not ‘in the manner



in which it was handled, but the act itself, the end, so to speak of the
conflict?

MG LASHER: Well, I think that MacArthur as a field commander violated one
of the basic principles of command, by going to the Congress directly,

with personal letters, rather than taking his orders from the Commander in
Chief as director through the Joint Chiefs of Staff, WNow in thus being
critical of a man like General MacArthur, one must remember that General
MacArthur was a great American. And I, for one, would not question his
motives., I think his motives were those of a patriotic American who felt
that the honor and the best interest of the United States would have been
served had they gone in the direction he wanted.

COL LASHER: 1 am sure,

MG LASHER: Now that about closes out what T have about Korea.

COL LASHER: So from Korea, you ther: went back to Washington, picked up .
your family and went down to Fort Eustis, Virginia, to command the Transpor-
tation School, right, at Fort Eustis?

MG LASHER: Yes, There is a little story there, too., Frank He;leman,
Generzl Heileman, Major General Heileman was Chief of Transportation when

1 returned. And your mother had some health problems while I was in Korea
and ﬁe‘had been very helpful in them. And as a consequence talked to her
once or twice and she was quite surprised that he had asked her where she'd
like to go for our next station. Anyway, she told me this at the proper
time, after my return, I, of course, took some leave. I went down to
discuss this with the Chief of Transportation as to what my next station would

be. And he said,he had three possibilities, One was station at Fort Mason,



Port of San Francisco, which was very appealing from a location point of
view to both Alice and me., And then I could go there, but he said that he
couldn't guarantee what job I got, that would be up to the commanding
general, He said or I could go and have command of the Hampton Roads Port,
but he said, "We are going to deactivate that in a few monthé,“ and he

said, "You haven't got anything when you get down there anyway, even before
it's deactivated, cause it's practically that now." He said, "The third place
is the Transportation School at Fort Eustis, the commandant,'" Well, the
stories I had heard about Eustis, it wasn't the nicest place in the world
to live, and all you could think of was the hot weather and the rain, you
know, So they said, "You go on home and talk it over and let me know."
And T said to him, '"Where do you want me to go, General?" He said, "I want
you to go to Eustis to the school.," S50 I wegt home that night and we ta?iza- T
it over and, of course,‘“trgipsaf'down there the next day and said, '"General,

we have decided that we would like to go to the Transportation School."

COL LASHER: So you took mother with you, the two of you . . .

MG LASHER: Oh, no, I "“traipsed" down theré. I said that we had decided

the night before, so he was pleased with that. And it turned out, so were

we, It was the only time we had iived on an Army post and by 1950 we had had
over twenty years service, twenty~one or-two years' servicé, and had never

lived except om commutations, And we enjoyed the tour very much, not only
personally, but as commandant of the school. It was one of my most rewarding

jobs of all my jobs really, to see these young men come in and go through and grad-

uate, ROTC students. How much they had progressed in just the few months we had

had them there at the school, from the time they graduated from college to that



first year afterwards. And it was a very rewarding thing to work with thes.

young men,

COL LASHER: You mentioned the ROTC only. Didn't you have an advance

course at that time, too?

MG LASHER: Yes. But I meant the younger men, really the younger officers,

Also early on in my tour there we dedicated the new séhool building. A new
school building was built and we got out of these old wooden cantonment
buildings, which the school had used for several years up to that time,

and it was a very modern plan. General Heileman came down and laid the
cornerstone and we had the proper ceremony and it was very nice getting into
a brand new building on an old, old post such as that was. And only one
thing I want to say about it is that the bronze plaque which is on the

front of the building says only, "The-Transportation School." It was at

my insistence that we left it that way bedause I looked forward to the ’
time, having been in the Joint Chief of Staff and so forth, looked forward
to the time that this school might possibly be "The Transportétion School"
for all the services. It never did turn out that way . . ., but it still
could, and the name is there anyway, and I felt that it could possibly be,
Now thexcommanding general when I fi;st éot theré was a fellow by the name
of Duffy, General Duffy, who had served in World War II and he was a reserve
officer called to active duty for the purpose and wound up his career as
commanding general at Fort Eustis, He was a rather obstréperous guy, very
intérésted in the morale of his troops, feelinés of his troops, but a little
too interested in success of his athletic teams and getting his name in the

papers than he was in much else, And as a subordinate unit in his command,
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it was very difficult for me to get the type of officers I wanted, because

he would skim off all cream, so we had a little bit of a fight. Duffy was

a very strange guy and very politically inclined, and we had several run-ims.
I, however, felt the need for top instructors in the school, both commissioned
and enlistgdjwas a very high priérity, higher than any of the units on the
post as a matter of fact, because they would multiply themselves many times
as they graduated, got out of school and went and taught others, So I just
had to force my way and Frank Besson was the Chief of Transportation and

we had‘a little pipeline going.

COL LASHER: You and General Besson?

MG LASHER: Yes. And he would see to it that his personnel man would assign
certain officers to Fort Eustis for duty at the Transportation School. So
Duffy had no . . . he was sore as hell about‘this. He had no alternati;e

but to de this. We had a pretty good football team, thaunks to Duffy, but

as soon as he found a good college player graduating, he would get him right
in--because eve?ybody was getting drafted, you know. He would get these guys
right in., One fellow, I don't remember who it was, that reported for duty one
- morning of a game, he swore him in under the stands at a football game and
put him in the game that day.

COL LASHER: That's a story.

MG LASHER: No. That's true, And we had Willie Mays there, for instance.
Willie Mays was a youngster and . . ., but a hell of a steal at that time,
even then a good baseball flayer.

COL LASHER: Had Willie Mays already made a name in pro baseball?

MG LASHER: Pro baseball and through hook or crook,

11



Duffy got him in the Transportation Corps and down to Fort Eustis and he
played baseball, He had two Cadillacs there; one of them was a gaudy
pu%ple station wagon that he drove around in, and, of course, there was a
lot of black gals down there , ., . they weren't black then, but he I'm sure,
Mays looked back on his tour of duty at Fort Eustis with a great deal of
pleasure because Ilm sure he had a big time down there. He certainly didn't

have any duty teo doj; if he played good baseball, that was enough for Duffy,

And then there was a story about his transferring some guys, i don't remember
just what it was, but in the auditorium he made a speech once a week to all

the sundry and all the officers, We tried to get out of going, but he'd
practically count noses before he'd get started and he was always challenging
people to , ., . if they didn't like it here, did they want a transfer. And

he got three hundred of them one day-;"-'-ra.ised their hands in the auditoriuﬁ .
and wanted to get out., It was not the most military post, as you can imagine.
COL LASHER: What did the personnel people do about that? Did the§ back

him up? 1 guess they had to.

MG LASHER: They had to, yes. But the school by virtue of the realization

that the 8ffice of the Chief of Transportatiom, not just General Besson, but
many 6thers, that the school was all-important down there, We were able to

keep little away and aside from these more or less petty things that occurred,
And we were given very good officer instructors, men on their way to Leavenworth
or graduates of Leavenworth who came back in., And all of the oustanding
officers who were returning from Korea were assigned to the school, just as
fast as they could assign them;, so that we would get the combat experience
right into the classrooms. And there is no question in my mind and I may
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sound egotistical about this, but probably during thoée three &ears that [
was there was the high watermark of the Transportation School. T don't think
there was any question but what we turned out very superior officers. The
latter part we transposed some of the basic enlisted men duties into the new
machines. We had the DUKW and later the BARC, all of which were developed
there at Eustis in the Research and Development Command. WE.had the helicopter
and this was the big thing. And we set up a series of courses to teach
helicopter maintenance and those boys all , , . I remember when I was in
Korea, of course, it seemed that there was about four hours of maintenance
for every two hours in the air-~four hours of maintenance to two hours in
the air for these machines, Most of them were two-seaters, you know, and the
need for people who knew the helicopter and knew how to repair it and put it

. _ U
back in shape was pressure at that school thét we had for two and a half years
while I was there, And we built extra buildings and took in more and more
all the time, It was push and shove all the time. They wanted them graduated
the day before they got there almost. However, it wbrked out all right and
we developed it in the next few years to be quite a helicopter centér. But
one of the things which T started thereland which I feel was one of the most
important things I did was I started closed circuit TV instruction.
COL LASHER: That must have been one of the first in the schools,
MG LASHER: I think it was.
COL LASHER: Fort Monmouth about the same time, maybe.
MG LASHER: That was '52, '53, Just as soon as I read enough about it to
know what we could do, I put in money for the necessary basic equipment,

And put in for the personnel, expert personnel, civilian personnel I hired
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to get the thing started, And little by little, we got it; of course, you.
never get enough money for such things, particularly the new things, but one
of the things . . . we had many mechanical shops teaching mechanics, how to
repair motor vehicles and all this stuff. Well, you can only get so many
people around a carburetor and show them how to take it off . . . around the
hood of an automobile to watch the instructor go through the motions of taking
it off, Whereas if you position your camera right and you can throw that on

a screen, you've got 80 guys there that can watch it being done and with

voice as each step is being dome. It has terrific possibilities. And, of
course, one of the reasons for education in the Army, of course, is to prepare
and here if we had growing mobilization this is the only way we can teach some
of these skills in the Army, not just thgn, but now-~how to repair parts of

a helicopter, for instance, So herealtwenfy years later, they've got a pretty
good set-up down there at Eustis for this, So I was quite proud-of having .
gotten that thing started, But by and large the key to the school system,

any school system--not just the military--is the right kind of instructors,
motivatéd. and example setting, men of character, That is very important.

0f course, one of the jobs there was keeping material, printed material up

to date for the correspondence caurses we had all over the country, all these
manualg\and everything, and they were always going out, We never had enough
people to keep them up to date. We were always behind the eight ball, and |
getting skinned al% the time by inspectors coming by and telling us we were

behind in this serial number or that serial number, Tt irritated the hell

" out of me because we just didn't have the manpower, never did catch.up.. And

I suppose this is true throughout the Army.
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CcOoL LASHER: I think it's true today, too.
MG LASHER: And then, of course, my duty there was after Korea and Korea brought
in the start of the helicopter and many other new innovations just as Vietnam
has now. And all the old manuals were no good. I am sure following Korea

they had a whole new sweat about it. Here I'd like to say here it was one of
the best of my tours of duty and I was proud of the output, The whole staff
and faculty Was-proud of the output, and I am sure the output was proud of
themselves,

COL_LASHER: Yes,

MG LASHER: They were just the better for ik, and they knéw they were and

acted as though they did. It was a very rewarding three years for me,

COL LASHER: Many of them were my contemporaries and some of the sharpest
officers we have are ROTC officers. They'are a pretty proud and pretty gall. ..
thought of group.

MG LASHER: Are they?
| COL LASHER: Yes.
MG LASHER: Glad to hear that. No doubt the school had its influence on them, //
COL LASHER: Tell me something about General Hurow. At the time, I guess, he
was a lieutenant colonel . . . well I guess, maybe he was a major. ., . quow.
That was not where you first methim, but wasn't he , . . ?

MG LASHER: I met him first in Korea, At that time he was a captain‘when I
first met him and while he was in Korea, he was promoted to Major géneral,
ma jor ,» . . mot quite major general yet, but anyhow he came out of Korea as

a major and was in the T?an3portation Corps. And we got to know each other

pretty well over there although he was, as I've said before, he was in
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Headquarters Detachment and was busy mc;ving generals back and forth, althoug’
they had their own vans, of course; there were certain , . . a considerable
amount of stationary equipment that had to be moved every time headquarters
moved, And 1 remember that we had an early morning briefing everyday as to

the situation and so forth and reports from the assistant Gs and so forth.

And after that was over most of the tech ser&ices guys would reéair over to

the headquarters commandant's office for coffee. He had coffee made. Gustifson
had coffee made and Hurow wasn't at the briefing; he was always ready with
coffee, sugar, milk when we all moved in, the signal officer, Lemnitzer and

engineer and all the rest of them, And we would sit there and chew the fat

~about the staff meeting, whatever happened, if anything had happened there,

the general situation and just blew the breeze, It was a very nice half hour
or so, whea we had coffee. Well, I got to know Hurow pretty well and then he.

was stationed at Eustis while I was there and, of course, I got to know him

- better, He was quite an example, to me at least, an example of what could be

done in the United States, He was born in Poland, he wagrPolish-Jew, came to

the United States and couldn’'t speak English in the late '30s, And married here,
went to Officer Training (0CS) and he's now an administrator and instructor

at the University of North Carolina, working on his doctor's degree, He retired
as a brigadier general of the United States Arﬁy, had a master's degree and

will soon have a Ph.D.

COL LASHER: Got his master's from Harvard, did he not?

MG LASHER: No, I don't remember,

COL LASHER: No. I am wrong, but he did go to Harvard.
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MG LASHER: Yes, he went to Harvard. He had that ninety-day course at Harvard
. « . and a tremendous individual and a tremendous life story of what we used
to think of as just a poor little immigrant, you know. And I had every kind
of respect for him and for what he has accomplished, Well, this is a little
digression. Another . . . and this has to do with the composition of the
military in the United States., I feel that it's got to be a citizen's Army,
There is no question about that, And we must always keep this in mind. We've
got to keep and enhance the status of the reserve officey ROTC and its traiqing,
There is no question in my mind that we must do this. Almost regardless of
the cost, not just in dollars, but the cost in other things, political and

so forth are hopefully our statesmen will shoot down any attempts to downgrade

0

the ROTC or to eliminate the ROTC. This almost happened a few yeérs ago and
it's only now just building back up and fairly well, I understaqd. I aélnog
right up to date on this,

COL LASHER: Yes, it is,

MG LASHER: But itfs in pretty good shape now, where it was pretty bad

maybe ten years ago; and the same way with the National Guard. We've got

to keep this National Guard. We've got to have this citizen soldier ready to
move on a short notice, which brings me around to the Volunteer Army. Now .
when I went in the Army in 1929 as a 2nd lieutenant it was a Volunteer Army.
0f course, there was only 12,000 officers in the Army at that time and about
a 100,000 men, enlisted men., That was a pretty small Army,“but it was wvolunteer,
I, therefore, have no fear of a Volunteer Army. But I cannot see how the

country can afford a Volunteer Army whose pay is competitive with the pay and

salaries of industry. I know I've mentioned this before, but I feel very
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strongly that money alone cannot be the lure for a2 man to proffer his life, .
so to speak, because there is no money that can buy it really. We must have
something more than just money and I think we have it-~-the opportunity, the
accomplishments that can be attained, and the dedication to the country.
These appeal to many thousands of men and always will, On the other hand
the mercenary's master is he whose purse strings are loosest.
COL LASHER: That's well put.
MG LASHER; And the right people, for a Volunteer Army, are availaﬁle, but
we must motive them to enter it, And it cannot be just money. Could there
ever be a way to present universal military training in a political acceptable
manner, we would solve most of the difficulties we now have as far as the
_Volunteer Army is concerned, something like two years after high school,
e between high school and college, or eighteen months or something~-everybody
take it without exception and then put in a class for his year for another .
five years, six years, whatever. To me this is the only fair way of doing
it. And yet politicians, from our Presidents of the United States-on down,
have said that they are unable to sell the idea of universal military ﬁraining
to the country., Today that's particularly true, I.am sure,
COL.LASHER: IZam sure.
MG LASHER: But there will come a time that it will or will have to he
acceptable, either on its own or forced. And it just seems to me that we'd
get two or three classes through, two or three years of it amnd it would be
duck soup. Most boys, at the age of seventeen or eighteen, when they get out
of high school, really don't know what's what. I thiok they'ﬁe learned a
lot more at that age than I did at that agé, but they still haven't the wisdom
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to choose for themselves for the next fifty years.

COL LASHER: Well, this you mentioned before, too, and I am sure that it';
true, but I wonder if today, with the increase in our population, if we

could afford total universal military training. , . rather than just drafting,
because that's a rather expensive proposition and assumes a rather large
military which it's obvious are not going to have in the way of bodies in

our military.

MG LASHER: One of the fall outs from this would probably be that fewer yaung
men would go to college and go to college right now, a smaller percentage,
And the military would be training the crafts, mechanics, bricklayers,

carpenters, what have you, and we would turn out a boy who is fitted probably

“that can't go to college.

COL LASHER: But is that properly . . . ? , _ P
MG LASHER: The govermment's role? |

COL LASHER: Yes, particularly the military's role as opposed to some other

part of our economy,

MG LASHER: I didn't refer to it as part of the role, I said it was an off~
shoot, it was an overrun of universal military training because by the fact

that they are going into a year and a half or two years of military training
that are bound to be training in many of these areas. So they are a better

young man out of high school than they would be had they not been in.

- COL LASHER: Well, we have in the Army today a thing called "Project Transition"

where the last six months of a man's service, he can be retrained into a
craft, if you will, or trade of some sort . . . and actually be placed in

industry.

MG LASHER: Well, of course, the vast majority of enlisted personmnel are
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killers, trained as killers, so they have to be debriefed so to speak, '
But there are a lot of thousands of them who are automobile mechanics.

COL LASHER: Yes.

MG LASHER: Telegraph operators--well, we don't have telegraph anymore, buf
there are programmers as far as computers are concerned and many of them
operate flying machines of one kind or another--you take the Transportation
Corps, particularly the technical services--let's stay with the technical
services, they've got all kinds, They learn all sorts of trades. They
certainly, in a two year span, would get some sort of apprenticeship, if they
are in the Signal Corps, for instance, or the Transportation Corps . . .
apprenticeships, if only it was to learn to tie knots, you know, on a boat,

And you can’'t tell up to how many that will appeal, and he may want to go on
and study more knots so he can be ., , & he céuld get in the Merchant Marines,
Well, I guess I have kind of squeezed everything out of that that I can. .
Back t§ the Transportation School for a few moments, As I said my greatest
innovation was introducing closed circuit TV for instructional purposes, Omne
of the greatest problems we had was the restructuring of the roles and missions
of the school. The introduction of the helicopter posed a great big problem
as compared to say the steam locomotive, %hich we were very able and capable
of insfructing then~-the helicopter was a whole new thing. And this had to

do with roles and missions, new concepts changes in curriculum, you know,

and the mechanics of presenting this whole new mode was entirely different

from that of a steam locomotive or a boat or something that we had otherwise,
.So Eustis had a greaf challenge, and I think that by and large, aside the part

of my part in it, that Eustis has accomplished a great deal as reflected in
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the logistics attendant upon-ﬁhe Vietnam War. Probably the spearhead, if I

go back far enough was Frank Besson, General Besson. Before he was a commander _
there when I first got there, he was in command of Fort Eustis. He soon left
and went to Europe. No, I beg your pardon, he left and went to Washington and
‘then went to Eurcope with NATO. He was the chairman of what we call the
Transportation, Research and Development Command at Eustis., It was a board that we
had there. I was a member of it and he was the chairman and sat at the head

of the table when we had our meetings., He was a very far-thinking guy and
challenged everybedy with concepts, good and bad and different, screwy and
everything else, and yet a lot of them stuck, And I think that the advancement
of the helicopter and many of these other things, such as the BARC and our

off-training forklift from their flower, their full bloom in our logistic

. . i ) e
system in Vietnam, However, from what I hear and I am not sure of my grotia

here, that actually the logistics didn't work too well in the early part of

_the Vietnam situation., The buildup at port side in Vietnam was pretty much a

snafu all the way for a matter of a year or two before they got it straightened
out, and I am sure that there was a great waste of materiel because of this;
However, the machines that we had, the DelongPier tﬁat they put at Cam Ranh
Bay, for instance, was conceived in the interim ﬁeriod between World War 1T
and Korea. Besson pushed that just as hard as he could., He believed in it

as a pier that could be quickly assembled and quickly transported and quickly
put into operation. So a lot of that all stemmed out as far as the Transﬁortam
tion Corps was concerned, and I suppose the other services, too.- I think the
Transportation Corps, the transportation center at Fort Eustis, met its

challenge pretty well, Now the helicopter, of course, is a very good case in
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point because like so many other wars, the Vietnam War has progressed the
use of the vertical take off vehicle so much more rapidly than it ever would'
have done if it was strictly a commercial vehicle. 1In a few short years,
relatively speaking, the helicopter came into its own as a commercial

vehicle and as I've said before in Korea for every six hours,; we had to

put out on the grounds in maintenance and only two hours effective, it was

not an economical vehicle, So industry generally for this reason and many
others, I feel has historically gained knowledge, experience from what has
happened in the military forces, by, for and to them, My next assignment

was, as usual, back to Washington.

COL LASHER: That would be in 19547

.MG LASHER: Yes. I went to the Office of the Chief of Transportation,

Paul F. Yount, Yount was the Chief of ?ranspoftation at the time, And

I was an assistant and in charge of the movements control division, which .
was essentially the same job, though broadened responsibilities, as I had with
the quartermaster general in 1940, actually. It was different largely in

many respects, but essentially the same thing, the responsibility for the
commeré¢ial movements of Eroops and supplies., And when I got up there and

got settled down, I found that a new ideaiwas formulating in the Department

of Defense, which came to be known as General "Managers.,'

COL LASHER: ''Single Managers."

MG LASHER: "Single Managers," and . . .

COL IASHER: '"Executive agents." Wasn't there another term for it?

MG LASHER: Yes, "Executive Agent," 1T guess I was an executive agent and

Secretary of the Army, Brucker was . . . or was it Brucker, or whoever it
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was, I forget now, 1 guess it was, He was executive agent, I am not sure,
COL LASHER: And you were the single manager or . . .7

MG LASHER: No, he was the single manager, and 1 was the executive agent. . .
his executive agent. And it was supposedly set up so that the executive
agent reported direct to the single manager, the secretary. But this is a
rather difficult thing in the technical service where I in my position, énd

I am sure it occurred in the other technical services, had a chief of service
intervening in between there, You had to keep your lines of demarcation pretty
clear and you had to be sure that you touched the bases when it was necessary,
which I think we did pretty well, I recall no confliét we had but , . .,

COL LASHER: But the single manager was your real boss insdfar if he were

to be your rating officer, for instance.‘ Right?

MG LASHER: Yes,

COL LASHER: Whereas your chief of service was not truly in the chain,

MG LASHER: Not truly in the chaimn.

COL LASHER: Now wasn't the single manager also a defense single manager

for a joint, . . ?

MG _LASHER: Well, he was single manager for the single part, meaning one

for all services,

CcoL LASﬁER: Right.

MG LASHER: So let me go on here . . .

COL LASHER: 1It's therefore not necessarily joint, but it served all three
services,

MG LASHER: Yes. Well, actually it was a consolidation of certain responsi-
bilities common to all the services, Army, Navy, Air Force, Marine Corps--

put them under one manager, those common services under one manager, such
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as medical, signal, transportation and so forth, My area of traffic manage-
ment was one of the earlier ones to be tried, and, of course, once it was v
determined that the Secretary of éhe Army would be the single manager for
this area of responmsibility, it moved right down to the Transportation Corps.
And I was the one who happened tc be there at the time, 1 suppose anybody

who happened to have had my job at this time would have had the job also,.

But it was a question of the timing, s¢ I -was chosen as the executive agent,

it would be with . . . that the Secretary of the Army would be the single
manager and that the transportation area in the Army would be the executive
agent; as I say, it was natural that_}t came to my office where it should have
been, no matter who was there. And I was given the job of conceﬁtualizing e
the thing, if you want to call it that, organizing it, s;affing it and putting
it in running condition under certain very broad directives from the Secretary
of the Army. And, of course, this was not eagy--it wasn't hard either, really,
. The hard part was to get all the services to agree on certain things that they
were--they were doing the same things, but they were doing it in different
methods:' So you had a regear the whole thing altogether. I think I had

three deputies-~a Navy file, an Air Force file--two deputies, Navy and Air
Force, with some Marine officers, but they weren't deputies. So we put it

on a pretty broad basis and we tried to apportion the civiliaq slots as well

as the military uniform slots on an impartial basis, which we did pretty well,

I think. And it took a lot of doing. We had a lot of meetings where we had
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to brief people on what the objectives were and how we were getting along,
progress reports and so forth, We had to go in the lower echelons and explain
what we thought we had taken this, that or the other procedure, no matter
whose it was~-decide it was the best and then try to impose it on the other
three, you know, Well, you had to explain to the other three why that was

the best. And, of course, with the more recent reorganization of the Army

I am sure currently this is well understood that we are aiming toward some
sort of unification of the military services. And this was one of the methods
that was used--it resulted in a truly multi-service organization and it was

considerably smaller than some of the parts from which it came.

COL LASHER: Which was the basic objective.

MG LASHER: One of the basic objectives, ofncgurse. Because of this it
considerably enhanced the more rapid exécution‘of command desires; you couid
do things faster, you improved the position--this was an office that procured
transportation services, commercial transportation services and it placed the
military in a much better position vis~a-vis the sellers of the commercial
transpbrtation. And we weren't running across purposes or competing with each

.

other for the same sort of thing. ,
1

COL LASHER: Then you could buy ., . . since you could, in essence, buy more

at the same time or more you'd buy it for less per unit of whatever you got.

MG LASHER: And this went for all modes, land, sea, air, railroad, trucks and

we . . . and one of the principle ideas being that we would utilize commercial
transportation wherever we could rather than military transportation and keep
viable a fine commercial transportation system in the country. We were,

I think I've mentioned this before, it was very important we have this because
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we could never (the military) could never have ever done it for themselves, .'
so they had to depend on it, And the way to depend on it was to use it and
keep them financially strong. And'we had the same problem here. Lockheed

is a good example of how important it is that certain areas of industry be
continued . , . continue to remain viable and able,

COL LASHER: A good case in point today is also our maritime service which

is apparently atrophylngto a great degree much to the chagrin of both the
civilian industry, who are interested, but the Navy too, I suppose, and the
transportation people. We are a de;enAent to a great degree on foreign

bottoms (ships), and there are pi;néy of them all around the world, but very
few are our own and this is quite an issue,

MG LASHER: We always thought that this was necessary--merchant marine was

sz =" one of them, and just as much as a good railroad or good airline, a good

truck line was very important., Now we saved money on account of this as far .
as the running of this particular job was concerned. And we did it with about
two-thirds of the people. What happened to the other third? They are still

on the payrofi. They just found other spots for them in the Army, Navy and
"Air Force. So you didn't save the money you thought you werergoing to in

that résgect, which was one of the big possible areas of saving. 1It's this
government thing again, and I relate how President Nixon's recent determina-
tion as expressed in his inaugural speech of defederalizing Washington a little
bit. He's got quite a job cut out for him. I think we knoﬁ-about this to a
certain extent,

COL LASHER: This is where you got your first star, is it not?

MG LASHER: Yes. Well, that's another story. I told you awhile ago that I
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really didn't pay much attention to these things. I never saw a paycheck,

for instance--from the very beginning I had it sent right to my bank., And

the first thing I know I have a deposit slip and this went right on through
grades and raises and everything else. And I never went in and hit the boss
for a raise in the form of a promotion, This just wasn't the thingrto do, 1
didn't think, And you asked me about decorations—-weli, the same thing there,
I could have had the Distinguished Flying Cross in Korea., I took enough take—'
offsaand landings to get a couple of them, but I never even put in for them,
And so here I had been a colonel--now we are coming into '54--1 am a colomnel.

I had been a colonel since 1941--that's a long time, And I wasn't getting any
younger, 1 was about fifty years old., And I knew if I wasn't going to be a
general, I wasn't going to be a general. But on the other hand I knew that

_ e e e - gE——

if I wasn't going to be a general I wanted to get out at an age where I would
have some salability, So I mulled this over for weeks and months and I

finally went in and told General Yount, the Chief of Transportation, just how

I felt about this. And I said, "If you can't do it, you can't do it. If you
don't Wwant to do it, you don't want to do it--it's all right with me, But

I would like to know.'" Well, he said, "I've put you in two or three, four
times, just can't get it across." Well, I said, "If this can’t be dome, why
I'11 probably put in for retirement . . . look aroﬁnd for a job and put in

for retirement.” Well, about the next second or third general officer list
‘that came out, I was on it., And once I had broken that barrier my second

star came within 2 year, or two vears., But that was the only time that I

ever ., . , that and the time I tried to volunteer for the China, Burma, India

Theater were the only two times I went for something, more or less, for personal
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reasons., And so yes. And the job, as you put it, the executive agent of .
the single manager, it was a large enough job to warrant a general officer,
COL LASHER: 1It's a two-star slot now, |

MG LASHER: Now it is, yes. And the guy that is in the job, although it's
been expanded, he's still sweating with a two-star rank and they can't get

him a third star. I don't know why not, everybody else has been upgraded,

Of course, much of my work in this was promotional and educational and so
forth for both the military community as well as the civilian community--

keep them up to date as'to who is doing what to whom and he got the two bupks,A
you know. So I was out yakking all over the place, all over the country at
all sorts of transportation meetings, conventions and what not--where 1 could

get a good audience to explain this thing, 7The ratiomalization to this thing

e

was quite simple, It seems just common sense to put these things together

and do the same thing for all services;, However, the execution was somethin.
else-~to get the execution so that you'd have a viable outfit and one which
could do its job as it went zlong and continue to do it. Now as the years

have passed,'this idea has proven its worth, I think, from what I've seen and
the execution of jobs improved, respomsibilities in faci have been broadened

as a matter of fact to bring in more respbnsibilities to this particular single
manager area. And most of all it's been accepted by all services, The

current commander of this is the fourth successor to my knowledge. There

have been five of us altogether. And the current one has been on the.job for
pretty near four years, 1 think, and has dome a very good job, 1 think it's
pretty well accepted, And I might add here that, I go right back to when
Forrestal was the first Secretary of Defense, how he insisted on a unanimous
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COL LASHER:

paper from the Joint Chiefs before he would take any actions. I mentioned

that., And the trials and tribulations I had as executive director of the

Joint Military Transportation Committee on the Joint Chiefs of Staff, I
was convinced and still am, that there is still about another generation to

g0 before this full concept can be completely aécepted. In other words, 1

knew then that we had to retire two or three generations before we really

got to where this thing was going to work and work honestly and with everybody
cooperating. It hasn't gotten to that point yet.

COL LASHER: No.

MG LASHER: But it's getting closer all the time, I think. Now during these

last two years of duty and they were the last two years because, of course,

I retired at the end of '57 or the end of January '38, and during these last

soemm s T - et R e
two years our personal life was marked by some considerable misfortunes,

which hung and have hung as a cloud over us for a long time. Chauncey's attitude
was always somewhat of a problem and while we were at Eustis was capped by his -
sending himself from home, He Qas cut of touch with us for several months,

but at last he was discovered by somebody in Washington, D.C., because he had
broken a fraffic law by driving a car without a license plate in the middle

of the night--the car he had bought for ten or fifteen dollars and he was

trying to get it to where he lived., Thought he could at one d'clock in the
morning,.but a cop picked him up. He had no visible means of support and was
thrown in a youth detention place, We were notified of it, 7And up to Washington
we went to spring him, and he was very gladrto get home, there's no question

about that,

Hadn't he parked cars in a State Department parking lot for awhile?
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MG LASHER: Right next to the FBI. And it was the FBI we called in to find .
him and they couldn't find him. They reported unsuccessfully two or three
times and he was parking cars right alongside their office. Now one thing
about, I am not sure where I am, but one thing about our life--and I think

that personal stuff should be interposed on this tape every now and then to
show its importance to the officer and his accomplishments or lack thereof

and so forth., And this was quite a blow to us. He had always been a kind

of mischievous guy as a youngster., And, of course, Julian was pretty sick,
getting sicker, and this started when he was eight and remained undiagnosed

properly.there for several years, and it culminated when we got back to ™ l

Washington on the last go around. And he , . . ‘ {

COL LASHER: He was about , . , ? “"

e

mzeerw-- = - MG LASHER: He was about fourteen or fifteen. And he was a constant care
after we got back to Washington~--and his conditibn, which had always been

poor, continued to worsen. I don't know that I mentioned that Donald graduated
from Woodrow Wilson High School and after Chauncey came back he also graduated
from Woodrow Wilson Hiéh School and Julian almost did--he wasn't in school

in the latter part of May, June and part of Jul&. ‘He underwent the second
surgery.. But he was due to have graduated that June from Woodrow Wilson High
School, also. This is a strange thing in the life of an Army family, who bats
around from pillow to post, to find that all three sons all graduated from

the same high school, which is one of the finest high schoolg in the country,
And we were 2ll very glad that it worked out this way. So we felt that none

of our children lacked anything in education because of the fact that they

had gone to so many schools, so many different times and broken into the middle
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of years and so forth. But we were lucky we were in Washington as much as

we were and were able to take advantage of the fine school of Woodrow Wilson,
As I say, Julian's condition was always poor, continued to worsen; when we
moved to Washington we bought a house on Springdale Street and settled in.
Julian's trouble was chronic ulcerative colitis and the best at Walter Reed fr
and including expert outside consultants just could not seem to slow the
inexorable deterioration of his condition. Two operations, both performed

by General Heaton, who, incidentally, had successfully operated on General

Eisenhower for somewhat the same thing. Do you remember when General Eisenhower

had ileitis?

COL LASHER: Yes,

MG LASHER: 1t was essentially the same thing. Those oﬁerations did no good

Lo -

for Jjulian and he expired on the morning ofujuly 16th in 1957, He was gﬁ??éd
in the West Point Cemetery. Both Arthur Hurow, whom I've.mentioned before,
and Bil} Hgnder;qn, whom I've mentioned before, were of great help to usg in
this e#tremiéy. You probably remember some parts of that,

COL ﬁASHER: Julian was eighteen, right?

MG LASHER: Yes. These two operations were spaced sufficiently far apart
to allow Julian's mother, Alice, to take him on an automobile trip. They
took in 511 the sights between Washington and the west coast. Donald and
Nadia were living in Mountainview, California, at this time. Donald was a
student at Stanford University taking his master's degree and made a nice
terminal point for this trip, And it was the turmaround spot for the trip,.
and they took in the Alamo, the Grand Canyon, Las Vegas, Yosemite, San

Francisco, and all . . . the both of them were the better for it.
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COL LASHER: I am sure, .

MG LASHER: It worked out very nicely, very nicely for them, That, of course,

was Julian's last great adventure. By this time Chauncey had already entered

.West Point in July 1956, and I was home alone so there was no problem as far

as children was concerned. But such scares as these are bound to remain with
a family for quite some time., How long no one really knows, but perhaps
always with some people, longer with some, We have all had our misfortunes.
And I think that this side of a dissertation such as this is a fact which

should not be omitted. In 1958, about December, Chauncey was discharged from

West Point for lack of aptitude for the military service,

COL LASHER: After having been on the Dean's List for two or three years,

right?

MG LASHER: Yes, but more of that later, That was 1958, about December of '58‘
'57. 1'll go

but I am a little ahead of myself, It was late in December of

back for a moment. Julian had died in July., I was invited to make a speech
before the Federation for Railway Proéress. The Federation for Railway Progress
was the association for the railway business, and this was its annual meeting

that year and it was to take place in November, the latter part of November,

.Though I had made many, many talks and speeches and addresses and so forth

over the years in many ways, shapes and forms and to many audiences this
perhaps was the most augustaudience fhat I had ever been asked to address,

so I accepted it, I felt it was another feather in my hat fo be asked., But
part of it, of course, a lot of it was due to the fact of my position as the
single manager thing, you know. There is no question about that. If it hadn't
have been me, it would have been someone else if someone else had been there,
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but I had a modestly good reputation amongst the railroad industry and then
as the commander here in this consolidated thing--1 was a pretty big procurer
of their services, So I accepted. Now I spent a great deal of time and a
great deal of research together with the counsel of many of my friends, both
of the military and the railroad industry, and I wrote the speech personally.
It was very frank, not always complimentary to the railroads omn an& or all
levels, And I knew them all very well, everybody that was there., So I
drafted the speech and I wenﬁ over it until I knew it--I learned it word for
word, and I practiced it, Hurow sat there as an audience of one and corrected
me, you know. So I wasn't going to let it out . . . I think it was on a
Thursday, I am ndt sure, but I didn't put out any copies of it until Monday.
And Tuesday morning I got a ring from the President of the Association of
American Railroads who wanted to talk to me about it. So . . . Faricy, gg;mgdﬁéﬁ;;
name was Bill Faricy, came over to the'office.

COL LASHER: How do you spell that?

MG LASHER: Faricy. He still is in Washington. And we passed the time of

day and some niceties and we got down to the fact that I had said some

uncomplimentary things about the railroads,

COL LASHER: But you hadn't given the speech yet; you had just released it?

MG LASHER: It was a release, yes, to a very chosen few, I didn't give it

out to the railroads. I just gave it out to the AAR and a few other people.

COL LASHER: Did you have to have this cleared at DOD level?
MG LASHER: Yes,
COL LASHER: You did, And they let it go with what were somewhat controversial?

MG LASHER: They weren't controversial. They were all true, 1I'd piéked out
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some things and I had asked the railroads some questions, four or five .
questions, and I felt we had a right, we, the military, had a right to know
the answer to these questions on service and so forth, Bill Faricy didn't

like it very well. So we sat there and argued, discussed it and argued--well,

the upshot was I didn't change it,

COL LASHER: You did not?

MG LASHER: Did not change it, Of course, I had learned the darn thing and

I.didn't want to change it and relearn it. That was one reason,

COL LASHER: That was reason number two, I suppose,

MG LASHER: Half a dozen railroad presidents I had talked to., I had shown

this to good close friends of mine--Perry Shoemaker is one, he's retired now.
Charley Denny was another-~-he‘s déad now, =Aq§ they said, "Yes, this has got

to be a_sked. These questions have got.;'to be asked and they should be answereb
We can't do it inside of the industry., It's got to be done from somebody

outside; and there is nobody in a position to do this but you in the job

you have," So I was emboldened by these counsels , ., .

COL LASHER: Encouragement,

MG LASHER: Yes, encouraged and so forth. And so I went ahead with it,
i

And it'was at the Wardmen Park Hotel, in that new auditorium, the big one down-

stairs,

COL LASHER: That's a beauty, yes,

MG LASHER: And it was full, just full, Most of the railroad presidents were

there and many others, vice presidents and so forth, the Interstate Commerce
Coﬁmission, all the commissioners were there, Your mother sat next to James
Roosevelt at her table, for instance. He wasn't anybody then but he was James
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Roosevelt, Why he was there I don't know, but anyway he was her dinner partner,
And the Senate, Interstate, of course, the Commerce Commission , . . committee
was there and members of the House and a lot of the military. And I got up

and I said my piece. Well, I was told that Jim Simms, who was president of

the Pennsylvania Railroad, got up in the middle of it and said goddamn if he
was going to have to sit there and listen to this balderdashand he walked out.
At one point I talked about the delivery of liquid oxygen from Michigan City or
up around Gary, Indiana, where it was made down to Alabama to add fo the
arsenal ., . .

COL LASHER; Oh, you mean Redstone,

MG LASHER: Redstone Arsenal, and I said . . . told them how many miles it was--

I don't remember, but we were getting about 7th, Sﬁh, 9th morning delivery. And

it was very, very sensitive, see. Took a special car~-liquid .oxygen was,Sgrzu-—=ve

know. And we were tracing it, every car we shipped and the mere fact that we

traced and wanted to find the passings every time we got to the terminal point,

you know, it was enough to tell the railroads we were handling it, but we were
very interested in this., And I said, "Can you imégine that it takes seven days
t§ get from Gary, Indiana, to Huﬁtsville, Alabama?" |

COL LASHER: Or nine days, ‘

MG LASHER: Yes, Well, this was on a Thursday; the next time we had a shipment
it was on the third morning delivery. And they said two or three guys from
the railroads involved left the room while the speech was going on to check up
on this record that they hadn't made. Well, anyway those are details., I had

a hell of a good time making this speech and there was a lot of labor--all the
labor involved. All the brotherhoods, heads of the brotherhoods and so forth;

so when it was over Al Perleman . . .
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COL LASHER: Who is this, Perleman? .

MG LASHER: Al Perleman., He was president of New York Central at the time,

He came up and started arguing points with me,

COL LASHER: After dinner?

MG IASHER: "After the thing was all over, yes. Two or three others did the

same thing. He was madder than hell, He had a short fuse anyway, and he was
trying to tell me where I was wrong, prove me wrong, you know, on these points.,
Well, that wasn't really the point of the thing-~they were essentially correct,
what I had said, It was just a matter of maybe his railroad didn't do this,

but his railroad did the other things. So he argued with me at length, One

of my friends, Calhoun, you've heard me speak of Les Calhoun, He was a brigadier

general (T.C.). He was with me at Fort Eustis. He was in the school., He had

-one of the divisions at the school--fine officer, one of the greatest. He

died very young, but he retired, and I'll come to that later. And he stood on.
the outside of the ring that was around Perleman and me, and I think he said

to Hurow, he said, "This.is the end of Lasher." But it really wasn't. This

all died down as well as arguments and difficulties. I got innumerable compli-
ments, of course, some sincere and some just "great speech," you know, that

!
sort of SFuff. Many of the persons I had talked to before, all were very

sincere that.it was really well . done, And as I said, T didn't have a note,
didn't have a note, see, and it was a'thirty-five, fofty minute speech. So
we went_home and this was, let's say, early November . , . late October, I
guess, The next.three weeks T had five job offers, five offers of jobs; one
of them from Al Perleman, the president of New York Central Railroad, who had
argued with me. He wanted me to be vice president in charge in Chicago.
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COL LASHER: This was '57?

MG LASHER: Yes, Another one was from Bill Faricy, who had tried to get me

to change the speech. He offered me the ijob of vice president, public relations
for the Association of the American Railroads. Another job was president of
the New Haven Railroad, which wasn't quite as bad off as it is now.

COL LASHER: No, then it was , . .

MG LASHER: And another one was , . . turned out tc be North American Car
Corporaticn,

COL LASHER: What was the fiftﬁ?

MG LASHER: I don't remember.

COL LASHER: Wasn't it something with Illinois Central?

" MG LASHER: No. It wasn't a railroad, but anyway I think it was a traffic
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managers job., I didn't want that anyway.l Perleman wﬁs a_ﬁéﬁbef_of-thé board
of directors of the Association of American Railroads, and he didn't know that
Faricy had offered me a job and Faricy didn't know Perleman had offered me a job. [
They were all tied ;p. .
COL LASHER: I guess that was . , . Perleman's offer was about your second

choice, wasn't it?

MG LASHER;\ Well, T . . . Perleman called me up one day, the way thislhappened

» « » called me up one day and asked me if I was going to be in New York or

if he could come down and see me, And I said; "It jusf.so happens that T am

going to be in New York next Tuesday"or whenever it was. He said, "Can you

have lunch with me?" I said, "Yes." So we had lunch on top the Chrysler

Building, private club., And he posed this, that he needed a vice president

 in charge in Chicago. And we talked it over at quite some length and I said,
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"Well, what will my duties be; to whom would I report, and so forth?" Well,.
he said, of | the duties, services and operations and so forth, I will be his
personal eye in the whole Chicago west area of the New York Central. And I
said, "Suppose I found something deficient?" "Pell me right away.". I said,

“Al, T am an organization guy, you know. i‘ve been raised in the Army. 1

know what a chain of command is," I said, "Art Baylis is one of my best
friends." You remember Art Baylis. He was vice president of traffic. I

said, "If 1 found something wrong with service, 1 wouldn't report to you.

1'11 tell Art Baylié about it., 1I'd say, 'Art, people are bitching out there
that such and such should be doﬁe and why hasn't it been done and so forth?'
And I am sure Art would correct it. But I don't go for this going around to the
ke ad man and letting him get the club,® 1I.told Perleman this right out,
Nothing happened. He didn't want me under th;se terms,

COL LASHER: Oh, he didn't? .
MG ﬁAéHER; No., Well, that was just one of the incidenfts. Of course, in
addition to this I had the offer from North American Car Corporation in Chicago,
The approach here was made by a so-called executive placement firm in New

York called Handy Associates, Jack Handy was the head of it and he was con-
sidered an expert in the evaluation of executive talent, And, as a matter of
fact, among many other things, Jack Handy lectured to military groups, schools
and so forth on executive talents and how to recognize them and how to utilize
them. And he ran this, I always called it a headhunter shop_in'New York, Handy -
Associates, He approached me one day and said there was a job and had I any

idea of retiring? And I said well, I had given it some thought and I said,
"I am close to m& retirement age, I wouldn't mind retiring early or waiting."
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I said, '"Yes, if it is of sufficient interest.," So he outliped it to me and
asked me a great many questions about myself and my work in the Army and told
me a3 great deal about North American Car. Then he did the same thing for North
American Car at which point neither Nortﬁ American Car knew who I was, my name,
nor did I know what company he had as a client. When he, Handy, decided that
there was sufficient interest on both sides and that it was probably going

to work, he disclosed to us who each other was, And a meeting was set up in
Washington for the chairman of the board of North American Car to come in and
talke, . , this is the first that we knew. Up to this point either side could
have backed away from it without any embarrassment whatscever, Nobody would

ever have known the difference, I thought it was a very slick way of handling it.

COL LASHER: Sort of like a Jewish matchmaker.

MG LASHER: Yes, So I went over to thg Mayflbwer and Bill Spencer was the

chairman--had a suite; we had lunch up in his suite, We talked it over and

I knew that he was favorably impressed because he asked me could I come out to
Chicago and interview some of the other directors of the company and when. I
said, "Yes." 1T asked him; I said, "You know it takes me awhile if this

thing jells at all, It takes me awhile to retire, I've got to put in a letter
and get ;t approved. This takes sixty da;s anyway and ., . . ' Well, he didn't
like thaéivery much, He wanted to do it right away. I found out later that he
was very impatient, If he decided to do something, he wanted to do it. So
anyway, 1 came out ﬁere to Chicago and was interviewed, Well, here again,
names pop up-~Ralph Bud&,who I knew as a consultant to President Roosevelt and
before the war in the transportation field, who I did a lot of work with, was

one of the directors. He's a retired president of Chicago,Burlington and Quincy
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Railroad and he set up the Chicago Transit Authority, the local mass trans.
thing here in Chicago--was very big in Chicago. But I knew him as just another
guy when he was president of the railrcad and I was sure that his reaction to
me for this job was a favorable one. Next I talked to Robert E, Wood, General
Wood, who was also a director, Well, it turns out that General Robert E, WOod
for. Sears would hire anybody who had ever graduated from West Point, and he was
50 high on West Point that he never missed an‘opportunity to say what a
character builder it was, how great the graduates of West Point had been.

He hired many of them at Sears at all levels, So I went over and interviewed
him, He had a great big fat file on me, and I chatted with him about fifteen
minutes and went on my way, And I talked to two or three directors at the same

time in another office and then I went back to Bill Spencer, who was handling
) R
this--the chairman of the board. And Bill wanted to know what my objectives

were, {(END SIDE ONE)

COL LASHER: You were discussing your interview with the board of directors
before becoming president of North American Car,

MG LASHER: Yes, After interviewing, as I recall, I talked to all of them at
éne time or another, and then ended up in Chicago with Bill Spencer, the
chairman of tﬁe board. Incidentally, Bili Spencer (he was at Princeton), was
a lieutenant in World War I, he reached the grade of colonel, apparently covered
himself with some glory because ., ., .

COL 1LASHER: Reached the grade of colonel when? Not in World War I?

MGV LASHER: World War 1I.

COL LASHER: Gh, he did!

MG TASHER: And later on, incidentally, he was a very close friend of George

¢
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Marshall who was out here as a lieutenant colonel. 1'll digress just a minute,
if I may. He was out here as a lieutenant colonel, had been assigned out here
in charge of the National Guard in this area, and Spencer got to know Marshall
very well socially, particularly. And he told me that General Marshall was so
disappoinﬁed that he had been sent out here in the boondocks as a lieutenant
colonel to look after the National Guard he thought his career in the Army was
absolutely through. This was a shelf that somebody put him on.

COL LASHER: Oh, really?

MG LASHER: And he was very disappointed in this particular assignmént. So
you see, as you look back cn your own career and recall the disappointments
and how they were overcome or faded into insignificance with what occurfed
later on, it's very interesting and you can take some heart in the fact that

this has happened to most everybody.

COL LASHER: Apparently so. When was that, do you know approximately when’
Genetral Marshall was out there?

MG LASHER: No, I don't; I don't know. This was long before I came out here,

of course, It was quite some years ago. It was probably in . . .

COL LASHER: Early '30s?

MG LASHER: Yes, I would say in the '30s. And Spencer is a very fine man, a

gentleman in every respect, And as an example, he was véry attentive to Mrs,
Marshall through Gemeral Marshall's last illness, He and Mrs. Spencer-went
down several times and now that Mfs. Marshall is a widow and‘in a rather
precarious health position herself, he still goes down to North Carolina and
calls on her once in awhile, He's just that kind of a guy and he's eighty-~

two this year--and he took a mew job the other day. So let's get back. So
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we sat down and he said, "What do you think your requirements are?" And I .
just gave him two. 1 said, "If I retire from the Army, and I don't have to,"
I said, "I have Seﬁeral years yet, and I don't have to retire. But if I

don't retire fairly soon, my aggﬁ" which was fifty-one at the time, I said,

'my_salability declines. But my objective is that I'd like for Mrs, Lasher
and me to be able to live comfortably the rest of our days. And hopefully
whaéever I do, 1'd be able to put together a modest estate for my children."
Those are the only two things, So werhorsed it back and forth and no figures,
and I went back to Washington. He came down again, and we talked again aﬁd
he said he had been authorized by the board to offer me the job. And I said,
"What*s the job?" Well, he said, "There are four of us in thig company who all
of a sudden discovered we were all close to sixty~-five years old and we had to
get new blood, I am the oldest, but the othefs are riéﬂt-behind me,'" And T
actually those four men retired from active management duties within about .
fourteen months after I got there. That's how close they were to sixty-five,

- all of them up in age. And he said, "We as a board decided that. we need to
infuse new blood in here," and he said, "I am chairman of the board. Mr.
Roblee is the president. I, however, am the chief executive officer.'" And
he said, "The job is the presidency of the‘company." And he said, "I am

- authorized to tell you that the next annual meeting of the stockholders, which
will be in April, you will be elected president. And I will remain chairman

of the board until I retire, We will pay you fifty thousand dollars a year

and give you a stock option of ten thousand shares.” Well, I didn't fall out

of the chair quite. I managed to hang on to the arm, and I allowed as to how
that would be a pretty good start, the bottom, like at the bottom; you know,
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S0 we finally drafted the letter which he sent to me, and I signed and returned
with these bare things. One of the points of the discussion with him as well
as with some of the other directors was that of a contract. I said, "Irdon’t
want a contract."” And as I look back now with much more wisdom than I had
then, I said no, it was wrong. I said no, and I had met all these guys.

They were very high principled people, from'General Wood, Bill Spencer on
down. "No," I said, "“if I ﬁant to quit ., , ., if I don't like what I

see after six months or a year, I don't want to have any strings on me, and-
vice versa--if I don't fit what yourbill of particulars is." So we didn't A
have one. I don't know whether this impressed him or not, but it was a silly
thing to do because it's like making a handshake with somebody and then that
somebody gets hit by a truck the next day and there is nothing--you've got

nothing,

"

COL LASHER: So you in retrospect .
MG LASHER: 1In retrospect, I don't think that was a smart thing to do. Now

.you don't have to have an ironclad contract, but you do have to reduce to
y .

writing some sort of term with outs for everybody and it can be written. I

know it can be written. I've written them, but this I learned later. But

‘anyhow it turned out just as I thought. They all were--some of them are still

1

alive., Of course, General Wood isn't alive, Ralph Budd isn't alive, but
Spencer is still alive; this fellow Roblee, who was president--he's still
alive, and Mr., Hagenagh, who was a senior director, he's stiil alive. And
they were all honorable men. So I was in good hands just as I knew I was,
but yet it could have been otherwise. Now at this point before I go'further

here, I would like to tell you, and I don't know whether I have ever told you
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this or not, despite your interest in computers and so forth, but when I .
started my last tour in Washington, which as I told you was essentially the same
job I had in 1940 in the Office of Quartermaster General, but a much more
expanded thing, and we had this new idea of the single manager; So the job
expanded and took in the whole hilitary organization, the uniformed services,
One of the things that had always botﬂered me and one of the things we always
paid a lot of money for were what we called rate men, people who could interpret
the tarifis or railroads particularly at that time and come up with the price

of shipping pounds of "Y" products from "A" to "B." And it was a very long an&
very tedious operation done by hand. So when I got back and we got this
Military Traffic Management Agency started, 1 immediately started locking
around to see if we could . ., . whether the computer, as we knew it in those
days, would benefit us. We had several diffet:ent companies working on i?ﬁhmmy
1BM was one, of course, and the problem, we found out, was beyond t‘ne'ability.
of a computer, particularly insofar as storage was concerned.

COL LASHER: Mass memory,

MG LASHER: Mass memory, if that's what the term is now, There were literally
~hundreds of millions of combinations of products, costs, origins, destinations.
You take.pne order and look at all the deséinations you have in the United
States—-ail the ports, camps, stations, and arsenals and so forth and they

just couldn't cope with them, Nevertheless, we started a nucleus computer

and we computerized what we could, And now I don't know, I ﬁaven't kept up

with it in the last fifteen years, but I am sure that the technology has

narrowved the gap quite considerably if not entirely,” Whether they are still
doing any in the hand method, I don't know. But this was one of the innovations
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that T put in there in this business before I left, And I was quite proud of
that because it took . . . well, you télk about briefing people, tryiﬁg to get
the money for this you know, it was kind of new and you had to persuade every-
body right from your own boss right on up, you know, to shake the money loose
to even begin it, Now back to this. I, as I say, signed this letter of agree-
ment and I put in for my retirement, As you know, I had a little over twenty-
nine years service wheﬁ I retired--two stars--I was in a technical servicey

and had in my mind, and this wasn't particularly egotistical at all, but I

had a chosen field, the traffic management field essentially, as my field..

- I had gone to the top as far as the military was concerned, And I was heading

up the whole thing for all four military services, so there was no place for
me to go.

COL LASHER: There was no real possibiiit& for a third star if you stayed in?
MG TASHER: Oh, there might have been, but it was ., , . the probability of

it was very low because when you've got ﬁen « « « there weren't that many
three star and four star slots and you were in competition with the combat
soldier, the iine general who had come up the hard way and were uéually given
the nod, Otherwise, I would go to scme out of the way place as an advisor on
ﬁilitar& aid and assistance, you know, under the Marshall Plan or something
and be a third rate clerk in some embassy somewhere and I didn't fancy that
particularly, And I felt that I would therefore . . . my next station would
be sbﬁewhat of a problem for the Department of the Army, And I told Magruder
when I took my letter in to him, Magruder was Deputy Chief of Staff for
Logistics, and I handecarried my letter to him and visited with him-abouf it.

About the only time I ever saw him smile in my life was when I told him I
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thought I was going to be a problem to the Department of the Army and I didn.
want to be a problem to anybody. I was enough of a problem to myself, And

he sort of grinned, but anyway the thing was approved and my date was set for
January 31st, 1958,

COL LASHER: How much did Julian's death have to do with your decision to retire?
MG LASHER: Well, I have a note on that. That's oné of the things .'; e I
didn't say this directly to your mother, but one of the things was that it

was very obvious that she was still very sensitive to the death of Julian

which had occurred in July, the previous July of '57. And I felt here's an
opportunity to change our whole way.of life, not just the location in Washington
or on a military post, but where we lived, how we lived in the civilian economy,
new job, new friends, a whole new thing. And I felt thétAthaF was a g°°gjﬁkiﬁﬁﬁa_
Now how good it was going to turn out fo_be I didn't know, but it did loom very
high in my list of reasons for accepting. And I don't think she and I ever
talked this over, but it was too sensitive a thing. Julian's death had

affected her very deeply and I don't know whether she is . .. well, I know

she is not over it completely yet, here fifteen years later. So it was

quite a . . .

COL LASHER: Was it a good thing?

MG LASHER: I thought it would be good, On the 30th or 3lst of January I had.

a reception and review given for me in Fort Eustis upon my retirement and we
went down and then we had a lovely, just a lovely retirement situation for two
or three days at Fort Eustis, Now in the meantime, up to now, I refer now again
more to personal things. Chauncey had left West Point; although he had been an

honor student most of the time he had been there, he was relieved because of
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iack of aptitude for the military service. I was very disappointed about
this and the unfortunate part in the whole thing was that he was informed

by a sergeant, not by his tactical officer of his company, but by a sergeant
who came over with the orders and told him. It was communicated to me and Gar
Davidson was the superintendent at the time. I called Gar Davidson on the
phone. He didn't know much about it, and I didn't get any satisfaction from
Gar Davidson, This irked me no little, Here I was just retiréd, and I was a
ma jor general, retired, a graduate of the Military Academy. 71 had a son who
had graduated from the Military Academy, and I had devoted a big part of my
1iferto it, and I thought that I should have a little more sensitivity from
the superinﬁendent. 0f course, he's a busy man. I know this and I realize

this, but nevertheless , . . and this is a part of public relations that Gar

‘Davidson had missed in my opinion. Now Gar Davidson is quite a hero in the

Army, you know--football player as a cadet, got to be a three star general,
engineer; he mappéd out many of the lines of defense in Korea, énd-he coached
football at West Point for a number of years, And later on as a member of the
Board of Trustees of the Assoclation of Graduates I got to know him a little
more. As a matter of fact I served on a committee with him. And the reason
fér theVZGmmittee and the discussion of that is beside the point, But through~
out the several meetings we had, this committee, I could realize séme of the
attitudes that Davidson had had during his active career, 1In fetrospect I
could see he was Very . » « he domineered and obviously tried not to let it
show as chairman of the committee and as a matter of fact the findings that

he wanted were substantially made in the findings of the committee, but were

rejected by the Board of Trustees as a whole when it was put to them, And
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COL 1ASHER: He had sufficient warning, I think.

this isn't generally known, but he was really teed off at this, And we all .
let him down just as gently as we could because of his past service and his
position as superintendent and lieutenant general and so forth., He was very
disappointed, but I could see some of the traits and understood éar Davidson
better after bhaving sat on this committee with him, But that was one of the
disappointments., CHauncey came out here and we talked it over and at the time

we talked it over was the only time I told him I was disappointed. I haven't
mentioned it since, but he knows there is no question about that., And he

knew what he had to do to stay in just as well as I knew what he had to do

to stay in--and I told him he could have done it, but he didn!t and now he

is sorry.

W—

MG LASHER: 0h, yes, he was warned several times, He had a girl friend down’

there that bothered him quite a bit, and I think he got written up several .
times for a little too much smooching around in semi-public, I think, and

his mother didn't like her. So when he came out here he had finished two

and a half years of undergraduate study in a recognized college--West Point~-
and had good marks, so we wanted, of course, and he wanted to go on and finish
énd get—a.degree and we discussed all the schools. Your mother wanted him to
go west--just as far west, away from this girl dowm in New York. So we picked
the University of Denver, and he went along and majored in trxansportation and
graduvated alright., But before he graduated he had to get married to a nurse
out at Fitzsimmons Hospital, He must have had a high IQ for the opposite sex
or whatever you want to call it. T don't kpow; 1 suspected it. And maybe he

ot it from me, I don't know, but anyhow gals featured in some of the things
g ’ g
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early in his life, I think, more than they should.have. The wedding was at

her house in Kansas City and you, Nadia and William as well as your mother

and I came out for it. And he got a job with a truck company first when he
graduated and then later on got a job with Emery Air Freight in Washington,

D.C. where he started really going to work. At this time Donald had progressed;
you had progressed more or less normally according to the rules of the game as
far as the Army is concerned. You had had good assignments; you had been picked
td go for graduate work at Stanford which was very complimentary‘té you; very
satisfying to us. And your marriage, marred considerably by losing two children,
was & thing which I didn't know whether either one of you would fully overcome,

but your mother and I have many times talked about the way yoﬁ did overcome it

and the extent to which you put it behind you and moved on. Both you and Chauncey,

of course, moved into the computer field at different times and in different ways,

but it was straunge that they were independent decisions and eventually Chauncey,
because he wanted to get inte the headquarters of Emery Air Freight did so

via computers, and they sent him to school and so forth. But you both did.

Your méther and 1 stayed at an apartment . ., . I am now getting back to the
thread of the thing . . . stayed at an apartment at the Ambassador West for
about three or four months while we looked'for.an apartment, permanent apart—':
ment, and\finaliy chose 1420 Lake Shore Drive, where it turned out we would
liverlcnger than in any other one place in either of our lives, and here we

are still here, My association with North American Car.. . . I've told you the
understanding was that I would be elected president and chief executive officer

and was . . . these other four men retired which gave me the opportunity to

move younger men up into those slots and do some hiring of some additional
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men because these guys just got out, Some stayed on the board and some didn'.
And I could move some of the vounger men up and my, you see, I had the prize

in my hand to give out, So it was a very fortuitous timing on the whole thing.
This is one way to get loyalty--to pick the men yourself, get the men you want,
men you know you can work with.

COL LASHER: You were free to do that without interference from the board?

MG LASHER: That's right . , . well, if it was a vice president they had to
approve it, I might add here that before 1 accepted the job at North American
Car 1 conferred with two very good and very old friends of mine in the civilian
life. Ome of them was a chap by the name of Coleman, who worked for a company
which was called EvangProducts; located in Detroit, who did some work with the
military. And another one, who was also a friend of mine by the name of Walter
Curley, who was in Pittsburgh--he was a' vice presidenf-gf-alcéﬁpeting firm,

a firm competing with North American Car--but he was a friend of mine and I .
knew he would give me the benefit of this exper'ience. Bofh of them recommended
that of all the opportunities I had, North American was the best; and, of
course, it turned out that they were absolutely right. I told these inter-
viewers, the board, the members of the board, that I had some experience in
transpoftation, but I realized as a leasing firm, one of the main thrusts

of the business was financial--that I had nething in my background which

would qualify me in this. And they brushed that aside right away and said,

"We have plenty of financial assistants to give you." Well, it turned out that,
ves, there were lots of guys who would give you adviée, but you had to make

the decision, And . . .

COL LASHER: You had to understand it to make the decision.
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MG LASHER: Yes. And you were stuck with the decision no matter whose advice
you'd taken. You couldn't lean on that guy afterwards, so I had to learn it
anyway. And that was the hardest part. I didn't have to learn it very well,
but I got onto the ropes pretty fast and I got most of my help from the
financial officer before he retired. I bhad lunch with him daily for quite a
long time, and we would talk and talk about the things and what I would have
to know and I read up as much as I could. So although they assured me that
that wasn't too necessary, I found that it was probably the most necessary
thing I would have to know,

COL 1ASHER: For the record, what was North American Car's main business?

MG LASHERQ_ North American Car was a leaser of sPecialized'freight, railroad
equipment, freight cars,

COL LASHER: Built some, too, did it noﬁ? : - : | I i
MG LASHER: No, It never built., We never built them., We merely assembled
them, We bought the parts and put them together--in tanks cars. ‘We didn't
even fabricate the tanks. We bought the tanks to our specifications ffom'
foundries and so forth. We would buy them and then we would 1eése them on
long term leases, When I say long term, we had no less than five-year term
leases and as high as ten, as high as fifteen in some cases. I think our
average w;s around nine- or ten-year leases. So once you lecked that in, you
had a steady income from that four.miliion dollars invested in a éouple hﬁndred
cars--the company had a steady income from this. And we maintained these
cars, painted them . ., .

COL LASHER: ©Oh, you did the maintenance on the cars?

MG LASHER: We did the maintenance, This was what was called the full service
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lease. All the leasee had to do was load them and route them and get them
backed; we followed them for them. We'd help the guy and then we would take
them out on regular maintenance cycles and put them in our sheps and maintain

them, We never did assemble cars for sale--we didn't sell cars; we just leased

them-

COL LASHER: But you assembled special cars on consignment or special orders

for a guaranteed lease?

ﬁG LASHER: Yes,

COL LASHER: If they had a special item that they wanted to ship.

MG LASHER: If it was a very special item, we wouldn't put the car together
until we had a iease, But it was a relatively . . . what 1 call, we went long on

car inventory on the common ordinary boxcar and hopper cars we would build them
f

-ahead of leases sometimes, but if it was, a specialized car we would not do it

until we got a lease for it. And our leasing was not to the railroads, but .
ﬁrimarily to the industry, who had requirements for special cars. And the

company was & very heavy user of capital funds and we were in the market

for money two or three times every year and borrowed anywhere from forty

to a hundred million dollars a year. So this was a . . . you see how

f]'.nau'u:i-..a].,‘° e .

COﬁ LASHER: Increased your long debt by: that unit every year?

MG LASHER: Yes. So you see how financially oriented we were, The money
market, the cost of money, was very important to us. The sell of our

paper on which this was placedwas a trick in itself. We had outside

investors, bankers, do this for us. I might say here that we increased

every year. We increased our long term debt, there was no question about
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that, And don't forget that at the back end we were paying off debts finally
and therefore the net increase in our long term debt was not forty to seventy,
eighty, ninety million dollars a year, our net increase, but, of course, the
amount of the leverage I could get out of this was based entirely upon our net
worthﬂ And as one thing grew on the other, and as our net worth increased,
then our leverage increased and our ability to borrow more money increased.
COL LASHER: Money begets money.

MG LASHER: And we had an asset which we wrote off in fifteen years, but
which had a physical life of thirty to forty years, So after you paid

off the debt on this car, the fifteen yeafs, the next fifteen or twenty

vears the only charge against that car was the maintenance, keeping it
running., Whereas every time you renewed the lease or every time you

released it to somebody else you would get a higher price for it, because

. . inflation had taken care of this, And you had only this one service,

there was no debt service against that car after the fifteen years, So you
see that car was & heavy earner In the last fifteen to twenty years of its
life., A real good business, no question about it. And, of course, leasing
now has changed considerably in the last fgw years and the advent of the

big surgé'in computers has turned around the leasing business quite considerably.
But they still don't have the advantage of this railroad car asset, which is
a slowly obsolescent creature; it does not obsolete. very fast. And there-
fore, you get this extra life of fifteen to twenty years which you don't get
from a computer, for instance, or an automobile or many other items that

are being leased.

COL LASHER: What were your main sources that you leaSed to? The types-of

. industry that you leased to?
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MG LASHER: Well, we leased to chemical companies and heavily, we leased .

to. * ¥

CO1I, LASHER: Meat packers?

MG LASHER: ©Oh, yes, We had a big fleet of refrigerator cars, first all ice
and then later mechanical, and we leased to vegetable oil people. A, E.Staley
was an account we had, 1t was one of our biggest accounts., We had twenty-
five hundred cars with A, E, Staley, which was vegetable oil, And some of

the oil companies, grain, hopper cars . ., .

COL LASHER: Milk?

MG LASHER: No, we never had milk. That went almost at once to highway, the
movement of Bulk milk went almost at once from the can. You remember the

can with the two handles on it about two énd a half feet high--milk ecar?

COL LASHER: Five gallon caxz, yes. W

MG LASHER: And that went in baggage cars . . . .
COL LASHER: I guess it was a ten gailon. |
MG LASHER: And then from that small can it went into bulk, but the bulk was
handled by truck.

COL LASHER: Roughly what was the size of the fleet of cars when you came -

with No:;th American versus when you left?

MG LASHER: Oh, it was about double. I about doubled it.

COL LASHER: What are we talking about in numbers?

MG LASHER: Twenlve or thirteen to twenty-five, twenty—eight- - e e
COL_LASHER: Th;)usand railroad cars.

MG LASHER: And we had two large shops--one at Chicago Ridge, Illinois,

and one at Texarkana, Arkansas, and we had about eight small shops. Like

for A. E., Steely, for instance, we had 2,300 cars with him, We had a shop .
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right there so when the cars came in they went through our shop first before
they went for loading and if there was anything wrong with them we fixed
them, We did that with some others and packers.

COL LASHER: The question that has always interested me is whether or not
railroads looked upon the leasers or companies that leased cars, you and
what other company . . . there was another very large . . .

MC LASHER: General American . . .

COL LASHER: General American , . .

MG LASHER: . . . and Union Tank Car Line and there was another one., Three
of us headquartered in Chicag;“and one in New York, which was called ,
Shippers Car Line, a‘subéidiary éé.American Car and Foundry, which : \
later became AéF Industriés.- So there were ess;ntially four of usJ“ i

and it was a pretty close situation primarily because of the financizl \

Al

MG LASHER: Heavy investment before you start getting anything back in,

situation. It took an awful lot of money to get started.

COL LASHER: Big investment before vou get into . . .

And our company was seventy-five years old when I came to it, which means

it was the early part of the century . . . well, it wasrabout e o « well,

not quipe; It started about 1904, 1905, and General American was started

about 1880 something or 18%0. Union Tank Line was an offshoot of Staﬁdard

0il Trust. And part of Judge Landis' decision on breaking up the big Standard
0il thing of Rockefelle;s was that they had to divest themselves of the car
line, they carried their own part.

COL LASHER: Oh, really?

MG LASHER: And that went to another company, so they set up the Union Tank
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Car Line and took all the cars that old Standard 0il had, Well, this is a .
funmy thing, The oil companies also came from that, most of them, the

Standard 0il of Ohio, Standard 0il of Indiana, Standard 0il of Kentucky,
Standard of California, Standard of New York, Socony, you know, and they were
all offshoots of this, And we couldn't get into that business. We couldn't
lease that many cars. Who had it? Union had it. And that monopoly lasted
well into my regime at North American Car. We knew we had a better deal on

a particular car for, let's say Standard of Indiana, énd the traffic manager
of Standard of Indiana was an old friend of mine, a long time,good friend of
mine back in Waéhington--and his hands are tied.. We would give them a bid

and he said, "You are going to get it finally," and all of a sudden we didn't
get it, It went to Union and he had been told to give it to Union. You talk
about manipulation. There was no way we could prove it, but I am sure that
somebody called somebody in New York and somebody in New York called somebod)’

in Chicago and said, "Take those cars from Union," We were convinced of this.

COL LASHER: 1It almost had to be,

MG LASHER: Yes, But laterally in the mid-%0s we started it. And I think

our first one was Ohio, Standard of Ohio, a feﬁ cars, fifty maybe. And
General Aﬁerican started getting in some, too, who never had any either.
See, these were all tank cars, We started going, we got some with Kentucky,
we got some with California and, I guess, General American did, teoo., See
how long that lasted? Judge Landis’ decision was a landmark decision, There
is no question. It broke up the Standard 0il Trust, I guess, before 1910.
So you see how long that affiliation lasted. And probably toward 1950 and
'60s, it was more apparent than real, but nevertheless the vestiges of it
®
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carried with the older men involved. Very strange thing. But North
American now has quite a few cars with Standard 0il Company--they've got
different names, but, as you know, Standard of Kentucky, Standard of
Tllinois, Standard of Indiana, Standard of Ohio, many of them. Well,
anyway that's besides the point, but it was an interesting sidelight in the
whole thing.

COL LASHER: Well, now what I was asking, how did the railroad perceive the
leasing companies as to"whe?he;ﬂghey %o?ked‘gpon you gllugslcqugyiﬁng or‘
actually helping the industry?

MG LASHER: Well, here again before I came to this company the fdrtunes of
‘the railroads had started to slides Through World War-II and for a few

years later afterwards they did pretty well, but the trucks started moving

. e
in a big way as a competitor., And due to strictures of the Interstate:

. Commerce Commission and the pressures of unionism, the railroads' fortunes
started to decline in many ways, And in context to your question, one of
the ways was thaﬁ their paper, their debt paper, was not as salable as it
héd been before., Therefore, they couldn't borrow the money to replenish
their fleets in many ways or in many ins tances or to satisfy customers
with ;ﬁecial demands-~-boxcars, * okay, forty-foot, fifty-foot, sixty~foot
boxcars, they could always use this, But it was a little odd for even a good
customer., They didn't have the money to go and get it. They couldn't
borrow it except for at very high rates, money rates, Whéreas the Interstate
Commerce Commission kept their transportation rates down so they were between
the devil and the deep blue sea, And from an investment point of view ffom
an outsider, who is investing money, my advice is to stay away from the

. regulated industries--industries regulated by the government, the Interstate
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Commerce Commission, Civil Aeronautics Board, Merchant Marine, any of then.
because the railroad situation for instance, they go to the bargaining table
at the expiration of a contract with this, that and the other. And they had
a multitude of unions to deal with and they may sit and haggle over this
for six or eight months. And they come to an agreement and they make it
retroactive to back when the old contract ceased. So the railroad goes to
the Interstate Commerce Commission and says, "Our cost has gone up for this
and so because of this. new agreement, when does the new rate go in?" Six
months later because they had hearings all over the country and asked every-
body, '"Do you want your freight rates increased?" Of course, the shipper
comes in and says no, this is ridiculous, And finally the compromise that,
but there is a year or more, every time lapsed, and this has just cut the
legs right out from under the railroads in many ways. I have a great deal
of sympathy for the plight they find themselves in today, because they, in .
many instances, they couldn't finance this. They never did touch tank cars,
they never wanted to own tank cars., Now some of the railroads who were in
better financial pdsition, Santa Fe; let's just take for instancg'said,
"We'll never let a rental car in our lines,* originally; In other words
when we had a éhipper on, let's say the Santa Fe, a big shipper and hé
wanted four or five hundred cars and he wanted to lease them from us for
one feason or another, whatever it might be, we'd have to go to Santa Fe.
and ask their permission; get their okay before we could place those cars
on‘their railroad at an originating line, Usually we would get it.

COL LASHER: What if Santa Fe said they wouldn't?

MG LASHER: Well, I meant gemerally. Usually we'd get it, but Santa Fe

58



had 2 policy they wouldn't allow them. Southern Pacific tried to keep this
through, too, and we had a hell of a time with Scuthern Pacific on the same
thing. And I had a lot of friends on the Southern Pacific, but it didn't

do any good, But those lines were wealthy and they could afford to do just
about what they wanted to as far as satisfying their customers were concerned.
COL LASHER: So the answer to my question is that it depends ﬁpon your position,’
MG LASHER: Depends if,there was only a couple of them like that. They were
about the only two.

COL LASHER: But most of them looked upon it as helping the industry though,
like fulfilling a need . ., .

MG LASHER: They were outfoxed with a specialized car, that's all, They

wanted the GI, all-purpose car; that's what they wanted. So if this customer

went bankrupt they could use those cars on the other end of their lines

somewhere for other customers.

COL LASHER: How about coal cars, were they mostly owned by the railroads? _
MG LASHER: They were, but not anymore, They are mostly leased now.

COL LASHER: Oh, really?

MG LASHER: Yes. Because they didn't have the money to buy them. And new
leases'wgre set up, the leasing technique;‘became improved and streamlined
and new concepts of, what we called, special trains. And they would lease

a train of cars . , . give trains of cars to serve a particular utility,

They were the big users of coal I'd say, from mine to their production plant
and those trains would go back and forth all day and just shuttle train-

loads at a time. This was possible because of the advanced techniques in

machinery where they could load the train faster . . . almost in motion and
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unload it. The trick of this was to keep the cars moving, transportation. .
Now you may or may not remember down at Eustis, we were at the ocean end
of the Northern and Western and the Chesapeake and Ohio, both very heavy
coal carriers. Those yards down in Newport News were always full of loaded
coal cars and they would sit there, sit there and sit there‘waiting for a
ship to come in to load. There was an asset, this car, sitting under a load
waiting to be unloaded there for days and weeks sometime, And the trick on
our part was to keep our cars moving. But to get back to the more major
points of my civilian end of my experience. As I said I was elected president
at the first annual meeting after I arrived, which was in April 1958. About
the end of that year, Bill Spencer, who I forgot to mention to you, wears
the Distinguished Service Cross from his World War I.service, and, of
~ course, in those days it was a little bit differenk:: than a DSC is today.
But anyway he retired and as he retired I was then made chief executive offic.
so within the first year I was president and chief executive officer, Our
plan was, and all agreed to it, that we would leave the chairmanship of the
company vacant and not have a chairman. I chaired the meetings of the board,
but we didn't have a formal chairman., The idea was, and I think it was a
good one and we adhered to it, that when m:jr retirement age became imminent‘
from the Lompany, I could move to the vacancy of chairman and,reéain Lhe.titié of
"executive officer,” but bring in a man or promote a man and name him as
president and give him a year or two as president while I was still on active
duty as chairman. and chief executive officer, which is what we did, We
thought it was a pretty good idea. I found the company was divided into
two rather political cliques; one toting up t':o one of the officers of the_
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company, as I found it, and another one toting up to another one, Well,

this seems tb be a way of life., I thought it was a way of life, but i think
I rather successfuily broke this up because both of those guys were in the
four that retireﬁ within a year or so. So they had no real place to go to
lay théir grievances or plot their moﬁes and so forth. So the facﬁ that
these four guys did retire was another factor in the timing of my advent

in the business world, 1 brought to it a great deal of military experience
that was highly valuable, And I had always considered that men were probably
the most important things., Now in this company'there were three things that-
were of primary importance; men, money and raw material, whatever they wefe,_
freight car wheels or whatever our raw materiai was, And I placed men as
the numﬁer oﬁe problem; money you could get, all you had to do was pay enough N
for it, You could get it, but men you could pay all you wanfed and the ;an
might not cut the mustard, And the way that nilitary persomnel was handled,
with many people not agreeing with me, its basic principles were good, and

I applied them in this company. I held them somewhat aloof as-president

and chief executive officer, played no favorites and although we didn't have
to have any kind of system of evaluation, yet we had one informally, And
the senior officers in the company, the vice presidents, were pretty con-
scientious in their recommendations,

COL LASHER: That particular point is one that is today a very, very higﬁ
interest in the Army, very high interest.

MG LASHER: What thing?

COL LASHER: Personnel evaluation, persconnel policy. I would like to ask

you what yvou did do, particularly in the executive, mid to top executive
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level to evaluate and bring along and educate and groom executives? You .

say yéu had no formal policy.

MG LASHER: Reporting system,

COL LASHER: Reporting system?

MG LASHER: It was a small company.

COL LASHER: Well, how did you evaluate and promote?

MG LASHER: Based upon production, Whatever the guy's job was, how well

was he doing it? And we were small enough so . ., . not that I could supervise
more than a couple levels down, but I saw everybody everyday pretty near,

And I could go through the vice president to the next echelon certainly and
know how the guy was doing, no matter how his superior might get down below
that I couldn't, but we were small enough so you could, I don't care what
system is set up to do this, there is';‘scme basic principles that have got .

to be followed in the haﬁdling of people.

COL LASHER: Such as?

MG LASHER: You've got to be fair with them. You've got to recognize ability
or recognize lack of ability,

COL LASHER: And tell them? .

MG LASﬁER: Yes. Talk to themnm,

COL LASHER: ., . . that they have lack of ability or that they have it.

MG LASHER: Yes,

COL LASHER: So you are saying that counseling is very important in keeping

a guy . . . leveling, being honest with him.

MG _LASHER: That's right. It's a two~way street, You just cannot ignore

these people. They put their pants on one leg at a time just as you do,
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and they have families and they have problems at home., Many of them , . .
some can leave them at home, some have to bring them to the office and you've
got . to recognize it, you've got to sense it and feel it. Well, for instance;
right away I put in a system of annual physicals for about the top three
echelons of people in the company--it wasn't mandatory. Some didn't choose
to do it, some felt it was an invasion of privacy.

COL LASHER: But it was provided as a service?

MG LASHER: That's right. Well, now this is one thing I brought.from.the
military. A physical meant nothing to me, I had had it ever since T was
seventeen years old, And it was no invasion of my privacy as far as I was
concerned, And I set it up so that ., . . the only thing I got from the clinic
that did it .A. . we contracted for it . .. the only thing that I got was a
letter that it had been done for Mr. so and éo, no problems had been fogggﬁéggﬁ#_;
or some problems had been found, and he has been advised to go to his personal
physician to have them looked at. So it was really no invasion of privacy,

but some just didn't like it, I had one vice president who was a terrible
hypochondriac, and he wasn't going, Well, okay, he didn't want to, but by

and large this among othgr things indicated that the top guy was interested

in the welfare of the individuals, you kn;w, and even below this the people

who weren't entitled to this . . . we didn't do it for all . ., . the people

who weren't entitled to this knew that the top was looking at everybody

and was doing what it could for the best., And I think this ﬁatter of

honesty is a two-way street and so forth; counseling, as you call it is

very important, and I think that the other side of the coin, which is

giving credit when it's deserved, is very important, too. And the Army has
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strived, for instance, to, in cases where it can, to award a battle award .
on the field of battle, right at the time it happened almost, if possible,
so that everybody around, everybody knows and can connect the act with the
deed. 5o we did a lot of things in this.
COL LASHER: The act of recognition.
MG LASHER: Yes. The act of recognition with the deed. And the pay structure,
I changed that . . . I didn't increase it very much, but rearranged it, I
put in a vacation policy which was better than the one I found. I announced
a policy of promotion from within and not going out and getting other people,
except in very rare circumstances. All these things, many that I can't think
of now, but which came very normally to me from my previous thirty years in
the Army did much to make a cohesive outfit of this,

ETTTT COL LASHER: This is an.interesting p&int. What you are saying in essence
is that the Army's persomnel policies and management policies that you learned
are basically as good as possible and largely responsible for your success in
civilian life as well as military,
MG LASHER: Yes.

COL LASHER: How much of these do you . . .

'

MG LASﬁER: .I can say it even better--I think the military was ﬁay ahead in
the handling of its people than I found in industry, and certainly than I
found in my company., And from what'l learned of other companies the same was
true. We were way ahead and I found that they slowly were adopting things,
policies, thaf the Army had had in for years.

COL LASHER: Well, maybe this is premature, but how much of your success as
a manager, commander in the service and manager in industry, do you ascribe
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to what you learned from policy of the Army and what you learned on your
own?

MG LASHER: Oh, the learning process while .I was in the Army all seemed
routine while it was bappening. You gave and took, you went along, the rules-
were set down, you tried to follow them as closely as possible., Some you
could do to the letter; some you had to temporize on or modify. And as you
went along you got a feeling inside you, almost by osmosis, but it all was
routine. And this kept growing inside of you, in your mind, everything as
to how you comported yourself and everything, The whole Fhing is based on
the character of the individual, in my opinion, entirely. WNot only in the
handling of people, the handling of money--North American Car in the late
'30s had a defalcation by a junior employee of 400,000 dollars--Generalqpr— =i
Wood, they said, nearly had apoplexy éhen he found out about it. And they
finally got the guy--they never got the money back, but he went to jail.
When I got to the company one of the first things I found was a bank account
in a little bank out in the northwest part of the city. I said, 'What is
this?" It was in the president's name--1 don't know how ﬁany thousand
dollars was in it, but it was used for, I was told, purposes that couldn't
get on the books. I cancelled the account right away and brought it in
with our cther money--it was a bag job, that's all it was, I mention . . .
all right; I1'1l say it. A. E. Staley was one of our big accéunts, The
first Chri%tmas I was there the traffic manager of A. E. Staley reéeived

a whole new set of aluminum screens and storm windows for his house from
North American Car, Now we know that's wrong, don't we? We know that's

wrong, but it wasn't unusual . ., . but the mere fact that I knew it was wrong
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and I changed it; it went through the company like wildfire, It was a routine
thing as far as I was concerned. I didn't want any part of it, see., I .
didn't want to go to jail. Maybe there was some fear in it, but there was
also some character that I had had in the Army. And so I cancelled it out,
we never did it, but it was no big thing to be . . . but the fact that I

did it. . . everybody in the company knew that we were buying some of this
business, everybody there, slabbers, file clerks--but Lasher didn't, he
wasn't going to stand for this, Lasher always wore a different suit every
day, he always had his hair cut, shoes were shined, he always had fancy neck-
ties--all the guys started getting new neckties, 1 always got there on time,
little things like this, you know--reveille hlows, you get out and get in
ranks and report "Here, sir." Well, I couldn't go after a2 vice president,

who called in at 9:30 .-._n where the hell are you, if I hadn't been there at
a quarter of eight. Now these are 1‘:":"tt1e things that really don't occur .
to you, you know, They have been part of your life in the military, you

discover something different,

COL LASHER: But they are management techniques that are very important

that vou don't find as much of on the outside.

MG LASHER: It had an impact on the people that you worked with.

COL LASHER: And you take them as second nature after so many years,
MG iASHER: You don't even know you are doing it half the time.

COL LASHER: That's very interesting.

MG _LASHER: Just like this bag deal., I didn't think it was any great

thing., It was simply that I didn't think we should do this. I wouldn't

do it, so I didn't think the company should do it. And so I stopped it.
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I just went to the treasurer and I told him to pick up this account and ﬁut

it in the other account in the major bank and that's all--it got around,

COL LASHER: Yes, sir, I am sure they do,

MG LASHER: And now then I . . . oh, yes, not long after T got there 1

wondered why we were not on the New York Stock Exchange--our common stock

was listed on the Midwest Stock Exchange. So I looked into it and I found
that we qualified, by far more qualified for the New York Stock Exchange

than was needed, so we moved , , , this is quite a thing . . . we didn't move

we just went to the New York Stock Exchange and continued on the Midwest.

That was a big deal and I was quite proud of it--big fanfare and one of our

vice presidents bought the first hundred shares of stock, He was the first
purchaser on the tape. I have the tape as a matter of fact of the first
. . - . - CT-S!— W L [
hundred shares. And the stock exchange makes quite a fuss out of the company
that comes with them, you know, and we got a tour--your mother went down to
4
a luncheon and we went through the New York Stock Exchange and how they did

it., This was very good for our stock, incidentally, that we were listed

on the New York Exchange, And one of the other major moves I made early, and

.1 don't . . . well, 1 just made it a point to learn some of these things.

The company was incorporated in the state of Illinois and so many companies
are located in Delaware, their corporate headquarters are incorporated under
the laws of the state of Delaware; And I wondered why. And the reason is
that the state of Delaware's corporate laws are probably better, better in

a legal sense than most any other state because most of these laws having
become solidified, not only by enactment by thé law, but by the interpretation

of that law by the courts so that anything which impinges upon the corporate
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structure of the company, you know where you stand and what avenues you ca.

—

take and what you can't take because this law has been tested over and over.
And vou will find, I don't know how many hundreds of companies who are
incorporated in the state of Delaware and have their business headquarters

elsewhere, but they are incorporated and, of course, they have to have a

lawyer there and have an office there. But that's about all it is, but there
are these very important basic considerations for being incorporated. So
this took some action and we did this as soon as we could and this helped

the company in many ways. And so as we went along . . . and, of course, I

was in a very bad position., The only guys I could ask questions of were the

" directors, the people who hired me and most of them were old management people--

why hadn't you gone to the New York Stock Exchange long before, why hadn't

you incorporated in the state of Delgwaré and these things. I couldn't ask
these questionsjI just had to make up a presentation to the board and .
recommend that we do . . . talked it over and they agreed. And so it was

with most everything I brought to the board. I had a very good board. But
yet I never pressed them for the things which were too ocutrageous and before

I brought it up formally at a meeting of the board, I always talked it over
with most of the board members and knew that they would vote for it. If I
knew ifxwas going to be controversial then my approach would be different.

But by and large my board was very helpful to me--z2 bit on the conservative
side, I might say. And the conservativeness of this group of men was
reflected to some extent in the action of the company-~they were always worried
about'the way I leveraged the debt, how much debt I incurred. And yet we

made more money, the size of our fleet increased, we built a whole brand new
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beautiful modern plant in Texarkana, Arkansas; our plant in Chicago Ridge
burned--two-thirds of it. We tore it down and built another new plant there.
And during my tenure the value of the common stock, the person who had one share
of stock when I came in, when I left had four shares. 35o . .

COL LASHER: He had four shares and what was the value of them?

MG LASHER: Quadrupled, one of the values quadrupled. My ten thousand share
stock option, we split the stock and I had twenty thousand shares of stock
option. We then split the stock again and i had forty thousand., This is

about the measure; it was only one year that we did not increase the dividend.

And the increase each year in dividends more than offset the increase in the

cost of living index by far. 8So as a2 going concern I am quite proud of the

‘things that happened.. And the fact that we were taken over eventually was in

one way a compliment because we pulled a vef& poor company up out of th goewslizm—s
That's all there was to it. And we would not have been taken over had they
obeyed the law in the operation that they conducted against us--we never proved
it. I might go after this later as T come closer to retiring, but T am sure

that we could have beaten it.

COL IASHER: 1I'd like to get back to that.

MG LASHER: So all and all the experience I had was very great. I knew a

lot of people and, of course, this was a fairly good size company, not the -
biggest by any means, but by no means the smallest. So part of my duties
had to do with extracurricular things. And I participated in civic affairs
to quite an extent. I spent quite a bit of time for various fund drives I

participated in. T interested myself for a lon

,,,,,,,,,,,,, I s 1ig time in the Bovy Scouts
r ' o

Jy 2L s

because I felt that youth was very important and starting these youngsters
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‘out in the right direction, at least getting them pointed in the right direci‘n._
was important, For several years I was vice president of the Chicago Council of
B.S.A. here and participated very highly. I was given an award of Man of the Year
or something like that for it, And I intérested myself in the city itself.
I was for a number of years the vice president of Dash Transportation of
the Chicago Association of Commerce and Industry which is the Chamber of
Commerce here, 1.was on the policy council of that group for quite a long
time, 71 spent a lot of time on it, And I affdliated with various other
things--Salvation Army I had é little to do with for a few years. And thean
I associated m&self with the Laymen's National Bible Committee; who annually
solicited funds for their activities. And I was what they called the
transportation industry chairman and I would solicit money from the transporta-
____________ tion industry--did that for six or eight years and the last time I was general
indust.ry chairman and Justice Goldberg was overall chairman that year. .
COL,_LASHER: Chairman of what?
MG LASHER: This was the National Bible Association headquartered in New
York--and I got a plaque from that for my services, I became, later on,
quite interested personzlly in antiquities of one sort or another and particu-
larly books and started to collect quoluéionary'War, primary sources of
Revoluti;nary War and joined a2 club called the C axton Club—-ééktbn was the
first printer in England around the sixteenth century or something, And I
am on the policy committee of that nmow. So my interest ranged pretty far and
wide. Of course, I was associated with practically every transportation group
in the country, national and.local as well, mostly national . . . the Transporta-
tion Association of America, the Newcomen Society, the National Transportation
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Association, and the National Freight Traffic Association, any number df them,
it always took a little time, but I also kept the North American flag waving
in the right, I thought, the right places,

COL LASHER: Did you find that it took too much time away from your job?

MG LASHER: No, I don't think so. I turned a lot down. Like everybody else,
I wasn't singled out, don't misunderstand me, but like everybody else I was
pestered to join in this or join in that or help collect money for this

thing or the other, And there was juét so many hours ip the day anﬁ most

of those went to the company. But what you could spare, and some you couldn't
spare, otherwise you tried to do what you could, I was in Who's Who before I

came here, but I remained in the Who's Who and I became Who's Who . . . I was

put in Who's Who in Industry and Who's Who in Transportation #nd a‘couple of .
other such similar things. I was a meﬁber of the Chicago Club here.until
after 1 retired and of the Mid-America Club, which is another nice cluﬂ here,
Although T was not a golf player, I did not affiliate with any country club,
And I was rathgr chary of allowing golf club expenses on oﬁr expense accouﬁta
This was another thing which was a rather tough situation for me--what you
allow on expensé accounts and what you don't., Well, I found that, for instance,
that boy\this really went through the company like wildfire. We had a young
man down in Houstom, running our Houston office--the salesdepartment had hired
him and they thought he was real great. And he was riding his expense account
just something terrible, One of my trips'down there, somebody went down with
me, but anyway Johnny met us and everything, vou know, and we went somewhere

and had a drink. Johnny had girls all lined up for us that night, you know,

and Johnny got fired very shortly after that. We had another guy out in San

71



Francisco, He died a young man, died of cancer, Let me see if I can recount
this one. He was a bachelor. What family he had was up in Wisconsin and he
belonged to the sales department. And Christmas time came and they found a
reason for bringing him in for consultation and, of course, he'd go up to
Wisconsin to visit his family. And he wanted to buy a new car and he could
get it cheaper here. He lived in San Francisco and he could get it cheaper
here. As I recall the thing, he did and then cﬁarged the company mileage

out to San Francisco when he drove it out., Well, you run into these things,
yvou know; particularly in this gray area of expense accounts there are some
pretty tough decisions. Some of them are moral and when you start sitting
judgment on the morals of the other person, or another individual, you are
already in trouble when you decide to git in judgment--whatever your judgment
is, yo:;: know, So these are things which were new to me. Things like this we.
new to me, It was very cut and dried--1 tried to make it as cut and dried as
I could here; but there was a flagrant misuse of company cars, company
automobiles , , ., flagrant misuse. Well, the éresident of the company, the

guy who was president, Roblee, the company owned a Chrysler Imperial which

was the top car, the executive car . ., , it was his really.. He used it

v
1

more than anybody else. His daughter had a bunch of kids out one day and
wrecked the car--this was before I came here and I heard about it and the
company paid for it, It was just before I came; he was injured to an extent,
This is what I mean, something we never did in the Army was to put military
property, let's call it, to our own use. There were so many new things, but
on the other hand I get right back to the fact that the kind of man you are,

after thirty years with one association you pretty well fix what kind of .
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person you are, And you move into another situation and those things-~-you
don't know any other way to do things., And most of them, I must say I think
most of them that I got from 1925 on and West Point were good things that T
learned, And this was in the Army too. 1 don't know whether I recounted

the incident which has always been in my mind, We had an assistant chief of
transportation under Gross by the name of Bob Wiley. He was a waterman, came
up from the Quartermaster Corps and he had been in the Army transport service
for a number of years and knew the water situation pretty well, and had a

1ot of service and he was no Johnny come lately like we. got in at the wartime.
I liked Bob. He was a heavy drinker and he had been married a couple of-times
and he was somewhat of a high binder, but he was a pretty solid citizen
nonetheless, And one day I got fed up with Williamson, you knéw - . . I've
told you about Williamson? | A
COL LASHER: Yes,

MG LASHER: Did I tell you about when I was talking to Wiley about him?

COL LASHER: No.

MG LASHER: Well, I went up to Wiley., I called him up on the phone and he
said, "Come on up." So 1 went up there, 1 guess, probably my chin was down

to my knees. |

COL LASHER: He was above you, Wiley was?

MG LASHER: Well, he was on the next floor up and he was a brigadier general,
He was one of the assistant chiefs of transportation under Gross, duriﬁg the
war, Williamson was my boss-~just raising hell with all of them. He didn't
know anything about how to handle people, how to handle himself or anything.

And I went up to tell him, I suppose it was some special thing that triggered

73



this. I had gone up and was griping about it., Well, Wiley had a lot of .
papers on his desk like we always had, you know. He nodded curtly to me and
I sat down. Finally he got through with the papers and he said, "What's
up? What have you got on your mind?'" So I started out., He listened to me
for a couple of minutes and started doing what he was doing, never looked up
and I went all through this thing. I didn't think ﬂe was listéning, but
nevertheless I went through my speech, And pretty soon I stopped. He went
on for a second. He said, "You all through?" I said, 'Yes, sir," He said,
"You feel better?" I said, '"Yes, sure. Thanks." He dismissed mE.. T just
got it off my chest, you know. It's a great thing., You may have done that
or something like that. |
COL LASHER: Yes, I have done exactly the same,

smm——-—=-- - MG LASHER: Go charging in, you know, -2and you want him to do something about
it . . . you just can't stand this any longer. That's the only time I ever .
tipped over like that, but he said, "You all through?'" He said that's fine,
that will be all, and back I went., Well, these are the things which you
grow up with, which get into you and you don't know it--but they form paft
of you, And'that's what the whole thing makes you. Now I think I am about
at the“ePd of , . ., oh, yes, I want to say something else about the growth
of the company. Shortly after I came there . . . well, let me put it this
way. Standard and Poor, among many other things, puts out a rating booklet
every month and it rates all the common stocks and well preferred, too.
It's a little book about a half inch thick and tells all about earnings over
the years and lots of data and it has a rating om it on the stock. And all
of a2 sudden we got an A+ rating which is the highest rating that Standard put
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in and our common stock had an A+ rating all the time I was there,.

COL LASHER: It mnever had one before?

MG LASHER: No. I felt quite pleased with what I had done, even though I

was vulnerable to an attack such as Flying Tiger made. Now s0 we come to
about 1970 and I had failed in this respect, I had not found a successor,

pid I say 1970 , . . ?

COL LASHER: Yes,

MG LASHER: And you see I was to retire in 1971 for age, And I think one

of the important things for a top official, one of his important tasks,.
particularly in a situation as T was in, was to insure the continuity of

the company-~-no matter who is sitting in what chair. And I had not done -

this, T fired three different people, all vice presidents., I fired them, ,
let them go, because early on the first one was quite awhile, maybe like 1965,

he was the financial vice president, an important job and a good man, He

wanted to be designated executive vice president. 1In other words, heir

apparent, and I couldn't do it. I couldn't promise it to him. He had not

; as I thought he should. He intro-

comported himself otherwise »Auégiijgﬂj{{L
duced me to a whorehouse in New York, wﬁére he left his business card,
incidentally,with the madame. He was playing with 2 girl downtown at lunch
hours . ., . he was Catholic, lived on the north side, and would usually do

his confession downtown to a priest who never knew him. And he would brag
about it and he would come back from one of his sessions with a gal and tell
me he didn't know how he was going to take care of the old lady tonight. You .

can imagine how it bothered me., And yet he had been hired just about a year

and a half before I had by Bill Brooks, who was one of the directors who thought
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very highly of him, but didn't know this, And so he started getting itchy .

pants., He wanted to assure his future. He was going to be the successor

and the title would have been executive vice president, See, that would

have meant that he was the number two man without any question. And I just

told him no, I wasn't going to do it. I couldn't promise him anything

or the board couldn't promise him anything at this time, It was several

years before I'd retire and anything could happen in the meantime, Well, he

bugged me about it two or three times and one day he came in and he said,

"I thought this all over, our conversations about this," He said, "I think

that if you can't do this, why I'1ll have to resign,”" 1 said, "All right,

George, give me your letter." It was about ten o'clock in the morning.

And he got his acceptance by one, and I went and handed it to him and T told
"""""""""""""""" him that we'd make a car available to him to take his personal effects home
that afternoon. .
COL LASHER: Just like that?
MG LASHER: Just like that, Two others tried to back me in the same corner,
and I let them go, You see in 3 small outfit like this where there are four
or five vice presidents who hope they might be president, you knoﬁ, and teo
name oné"eight years before I was going to retire--everybody knew my retire-
ment was 1971 and here we were in 1965, '66 and to name one would have just
dampened everything all across the board, you know.
COL LASHER: But that's a perennial problem in industry. You have to, as
you say, groom somebody. |
MG LASHER: That's right.

COL_LASHER: As soon as you do, everybody else knows it, then there is a

certain let off. .

76



MG LASHER: But you've got to wait until you are somewhat close to the time
of change. You can't do it eight years ahead. This guy may . . . you don't
know what he'll do. He might run off with a million dollars or somefhing in
the meantime. Or you become disenchanted entirely with him and find out
that he really isn't the guy that can do it. And yet you've designated him..
of coufse, you can always promote somebody to the president on top of them,
That's not good either, and the whole thing, I think, is the maintenance
amongst the second echelon of people, The maintenance of their enthusiasm
and their drive in the competition for the promotion, maiﬁtain that. So
I had three such cases, not just one of them., Very terribly intelligent
young fellow, I got him through Handy's Associates, the same outfit, and he
was to replace this George I was telling you about as financial fice preéident.
We hired him. I thought he was the answer to many prayérs; He had had twe
or three jobs. He started out with the Chase Bank, went to TWA and Northeast
Airlines, financial. ZKept Northeast Airlines.going when nobody seemed to
think he could possibly do it by his fast footwork in the financial area, and
this is what I needed. So we hired him and he wanted to be named, he was
just too eager, he wanted to be ﬁresident—Thell,-he wasn't as old as you are.
Paid him a good salary, but that wasn't enough, soon enough, soc he wanted to
go. So I let him go., He got this offer--there was a vice president down at
bhase who was constantly offering him new jobs. This is one of the things,
he képt a burr under his tail, and you get these influences éhat you have nb
control over on people . ., ., and he has had three or four jobs since themn. So
he is not going to do what he wants to do , . . just can't stay.
COL _LASHER: You've got to show some stability.
Mé LASHER: You're going to stop this one now?

END
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SECTION 5



INTERVIEW WETH MAJOR GENERAL LASHER BY COLONEL D. R. LASHER,

27 JANUARY 1973, CHICAGO, ILLINOLS, UNCLASSIFIED MATERIAL.

COL ﬁASHER: This is side one of tape five of the oral history of
Major General E. C. R. Lasher. General Lasher, at the end of the
fourth tape, we were discussing North American Car just before it

was taken over by the Flying Tiger and shortly before your retirement.
MG LASHER: Yes, well, as I said one of the major things tﬁat I failed
to do for this company was to find ? successor and I lost, for various
reasons, three p?etty senior vice presidents. So it was a little diffi-
cult for.me to find the right kind of man inside the organization.
Before I go into the other end of that further, I would like to tell
you fhat_I felt the timing., . .teo put it this way, considering the
‘sucéess, modest though it might have been, the success of the comﬁany
during the presidency. . .one of thé fortunate parts was that I came
to the company at the right time., The economic climate was right for
an expansion of this company. The market was ready so far as the
market. price was concerned, Many of those factors over which I had

no control were favorable although I wasn't ready at the time. I look
back and I find that ;hey were favorab}e. In addition to the monetary

~

gainrfo the stockholders, I also tried to move some i;ncvation into
the railroad industry, 1 felt that they were building the same car,
using the same car essentially in 1960 as they were in 1930. It truly
was. They were still using the forty-foot boxcar, and in our discus-

sion on financing this was an advantage to the company actually

because of the slow obsolescence of this type of equipment. One of



the reasons was because the railroads were just not innovating. They

were not innovating engineering-wise in order to get new ideas into
it. Forty-foot boxcar, the fifty-foot boxcar was still being used

the same way. They had advanced a little bit in their handling of
cars and. yards. They got automatic switching and electronic devices
of one kind or another. But no real thing in the car, I had a study
made by outsiders on the movement of automobiles by railroad, I felt
that it was much more economical to go by railroad than it was being
done by over-the-road vehicles, We gave Battel Institute in Ohio a
contract to study. They felt that it was feasible and gave some start
on engineering ideas., About the same time we find the car in Germany
which was called the auto-porter. It was three cars in one articulated.

It held, I have forgotten how many, about fourteen or sixteen auto- L
. - - . M—

mobiles on two decks, self-contained. But it never took. We were the .

first ones however, and the only ones for many years who leased auto-

mobile, cars as we now know them, automobile rack cars. None of our comi
petitors got im it, We got in it first with both feet becausg we had
had this background and this proved very profitable to us over the
years. We alsc innovated the plastic éank cars, i

COL‘LASHER: Plastic or fiberglass?

MG LASHER: We called them plastic for want of a more precise name.

We had a precise name. Then the first thing we went into was wound
fiberglass on epox& resin., We had it done for us by a company in

Oklahoma who was making missile casings for the Navy, large ones, and

they thought they could do it, We told them that the engineering



requirements, the strength requirement, were entirely different., The
casings they were making were a one shot deal. They were destroyed
upon firing and yét the weight and strength essentially was there.

So we made a contract with them to build us a tank. We gave them

the specifications. They didﬁ't meet them. We modified it and we
showed it as a car. We made a car out of it but it never did hold
water as a matter of fact, It was very strange. They couldn't get
this vessel to hold water. They just couldn't de it and it hasn't

been done yet. But the whole idea was to, , .we made a tank for a tank
car which was nine tons less in weight than a steel tank cér, in the

steel tank, Therefore, the same size tank had nine tons more ]

material in. In other words heavier liquids.

COL LASHER: Yes.

MG LASHER: And there is a great réngé of liquids éé far és weight is T
concerned. But we were taking nine tons out of dead weight. Now,
tﬁis not only helped the shipper perhaps if he had heavier liquids,
but it also helped the railroads., The railroad has to pull tonnage
and one of their bigéest statistics is ton miles. How many tons do
they move? How many miles? One mile.i The dead weight that they
pulled, the more live weight the locomotive could pull. But as I said
this didn't go. We spent a lot of money on this. But we came to be
known as the only ones interested in railroads who were innovating.
This.helped our image so to speak. It helped our stock and so forth.

Now, we tried acquisitions. None seemed to fit. As the time went on

we. . .the composition of our board was changing, and it was getting a



little bit younger all the time, average age. The last few years we

‘had some very good people., We had a Canadian subsidiary headquartered .
at Montreal. Among others we had a banker and a 1aw§er, and we had

Mr. Lester Pearson.ads a director there. I beg your pardon Mike, Pearson was
/::m:n;rime Minister of Canada, was Secretary of the United Nations,

and just recently died. He was ?n our Canadian board. Here we had

Bill Patterson who was retire& tﬂen from United Airlines, He was the
presideﬁt. He really formed and saw it through its early years, United
Airlines. He had just recently retired as Chairman of United Airlinest

We had George Baker. George Baker just had been, and now he is retired,

the Dean of the Harvard Business School. He was on our board. And so

was JervisELangdon who was president of the Rock Island Railroad and

then wenf to be the number one trustee of the Penn Central. He is*®

working down in Philadelphia now. ' .
COL LASHER: Yes.

MG LASHER: So the company prospered and people prospered with it in

many ways. But as I said before I had not found a suifablé president,

and I started to lock for one. Mr, Handy who had hired me some twelve

years previously was no longer active and there was a good firm here in

Chicago that I retained to do a search. We finally came up with someone
whom I suggested to start with, a man by the name of Richard N
Boyd. Richard Boyd was a vice president in charge of the transporta-
tion of PPG Industries--Pittsburgh Plate Glass. He lived in Pittsburgh
and had quite a bit of service, He graduated from the University of

Kentucky in ROTC. He was a Reserve second lieutenant when the war



broke out. He had graduated from college and \
had been working fo} the Illinois Central for some time, Aftef he
graduated from the University of Kentucky, as I say, he served as a
Reserve second lieutenant. He went to work for the Illinois Central
Railroad. He was high on the list to pull in and help with the trans-
portation job the Army had to do, 1 asked for him and got him., He

became head of all the freight side of my jeb. He rose to be a colonel

in the Army. I finally had to lose him because I couldn't keep him in
Washington any longer. He finally was”?ydered to the Philipi o [
pines. By the time he got to the Philippines everything was all over
there and he came back home and mustered out. He went back with the

Illinois Central. Within a year I guess PPG Industries or Pittsburgh

e P,

Plate Glass picked him up'and-offereq him a good job a§§_gave him the !
title of traffic manager. They gaQé him more and more responsibilities as
the years went on, and he finally was made a vice president and was

doing éery-well. So I knew hiﬁ beforehand and we checked him out again
and so forth, and offered Hiﬁ the job, He accepted., He was told that

he would come in as president, that I would vacate the presidency, and
that'I would move to chairman of the board which we had originally
planned to leave open. I would be a chairman and chief executive

officer for six months to a'year. The two of us agreed that he could
take over the whole thing while I would vacate the chief executive job.
Now, this was in early 1970 and I was to retire in 1971, September,

You see we had a year and one half, almost two years to accomplish

this., So this looked pretty good until I think it was June or July



that 500,000 shares of North American Common was sold one morning.

We saw it, We were told when it went across the board. Of course .
éhe minute we found out we started trying to find out who.

COL LASHER: Who sold it?

MG LASHER: Who bought it.

COL LASHER: Who sold it, too?

MG _LASHER: We knew where it came from. We 'knew there was only one

place that 500,000 shares could be put together--David J. Greene & .

i

Company in New York. Those people never figured im it at all, however,,
In about twenty minutes, maybe a half hour after I had heard that the
gtock had moved, I got a call from Los Angeles and it-was Wayne Hoff-

man, chairman of the board of Flying Tigers telling me that they

had bought it, and he would like to come talk to me about it. I said,
"Alright." We set up a date and .;he and another man came and we talked .
about jt, Well, this was a long harrowing experience I will tell you,
They continued to buy and hypothecate what they bought to get .
more money to buy more stock. But one thing that théy did not disclose
was‘the source of the first 500,000 shares. In the statement that

they made in accordance with SEC regulations, they should have dis-

ciosed this. But they didn't, I am sure that there was a conspiracy

to put this together. This was not disclosed. We hired a law firm,

a very knowledgeable law firm in New York, in Chicago to take this to
court, We hired a law firm in Washington to handle it with the Civil

Aeronautics Board. We hired the First Boston Corporation, and New

York,too, to seek other possible partners, and to assist us in fighting
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this., The CAB was our biggest hope. We won our first round in court.
No question about that,

COL _ILASHER: You won iq what way?

MG LASHER: Well, they were enjoined from doing anything.

COL LASHER: Flying Tiger was enjoined from intefferring in North

American Car business?

.MG LASHER: Yes. But if they wanted to do anything more, they

could come to the court and ask them for it, which meant that if they
wanted to buy some more stock all they would have to do was to check
with the court. Well, we wanted a full enjoinment of their actions
and status quo maintained until we could prove the things we thought
we c0u1d.prove, and the only solid way to do this, even though we
ﬁad this partial injunction with theulocal court, was to get the
Civil Aeronautics Board to set it do;n for a hearing. Maintain the
status quo until they heardlit and made their judgment. Had fhis
happened Tiger would not have been able to buy our stock because

they wouldnft have been able to. . .not only been unable to buy our
stock but they were too heavily indebted for the money that they had
borrowed to buy it in the first place that they couldn’t pay the
interest on the loans they had out, They fought it very much. The
CAB went along with it, They just didn't pay any #ttention to us.

I talked to Senator Hértke of Indiana about this. He was at that
moﬁent very much engaged in looking into the Penn Central difficulties,
The Penn Central difficulties were exactly this. Here was a

regulated industry of railroads getting into all sorts of other



businesses through the gemeral harm to the railroad. They weren't .
just paying enough attention to the railroad doing their business.

I said, "This is a similar case.," I said, "Here is a régulated air-

line that is trying to get into other business where it doesa't belong,
and where it is disobeying its capital assets in trying to make this
acquisition., You may find a similar situation eventuate from this.

I would like to have it stopped., We have gone to CAB and 1 want to

make this known to you and your committee." Well, he contacted the !
CAB but it didn't do any good. So the CAB never has put the thing down
for hearing. So the next thing that happened was they made a tender
offer for our stock, and it went down to the wire. By the time that’
was over they had 45 per cent of our stock. The Flying Tiger acquired
45 per cent, Now, by all rules and customs, twenty per cent is‘ g
nominal control. Any one owner h;'aving twenty per cent or more of the .
stock has nominal control, As soon as they owned it, there was no
way we could stop them then from taking over. So that was. the hy
end of it; We called off our suit after a great deal of counsel and

soul searching and figuring and so forth, This is very capsulated.

We decided there wasn't anything further we could do., If :ohly we could
have gone on with the court action, but our lawyer, our special law- |
yers, said, "You have got to just face this fact; that here is a man,

an individual, a company who haﬁ bought and péid for with hard cash
48 per cent of your stock, and if he wants to do something with this
company, any judge, any court in the land will listen to him, because

he has bought and paid for this stock. His desires and wants are



going to be given serious consideration." Well, this was the.straw
that broke our back.

COL LASHER: But suppose that you could prove that they had done this
in a manner that was against the rules laid down by the Securities
Exchange Commission?

MG LASHER: By that time two or three years had passed.

COL _LASHER: No. It hadn't been that long.

MG LASHER: Well, there would have been if we had taken it to court.
COL LASHER: Oh!

MG LASHER:  The delaying actions and so forth and so forth. They
probably would have ‘continued to buy more stock until they had fifty
per cent, Before we would have gotten a judgment on the thiné they

would have had fifty per cent, just taken it over, lock, stock, and

. . 5 .
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barrel.

COL LASHER: Not if they were enjoiped not t¢ by SEC until they deter-
mined what_thé outcome of the case was.

MG LASHER: There was no indication of the SEC, not the SEC.,

COL LASHER: The court?

MG LASHER: The court wouldn't give us a_full injunction, a full enjoin-
ment; only a partial one. They said, “If you want anything more, report
them back. We will give it consideration,' which meant that everytime
they wanted go buy stock they would come in and tell the court that they
were about to do it--. ggk permission and we would have to take 0ur‘1awyer
and go down and fight it, but we would lose. We knew the court would |

let them continue the march. This was the way those things had happened



before., Our counsel really thought we should stop. So did our local
general counsel, outside general counsel. So we quit., We knocked it .
off and as 1 say 48 per cent of the stock.

COL LASHER: Where did they get the cash? Do you know?

MG LASHER: Borrowed it, Swiss banks,.

COL LASHER: Short term?

MG LASHER: OCh yes. Had the CAB suspended the action until they had
heard the case, the Flying Tiger would have gone down the drain. They
didn't have the money. .

COL LASHER: You mean they would have backed off, would have had to sell that st
MG LASHER: Well, they would have to sell the stock, yes.

COL LASHER: Sell the stock Lo pay off the debt? And did they, by the

way? What happened after they finally took over? How did they pay‘the

debt off? That is intefésting. P B

MG LASHER: They changed the nature of that, Of course they had all .
this North American stock and they had all our earnings. We had the
money.

COL LASHER: So they made it a long term debt?

MG LASHER: Yes, AWell, so that was the coup de grace of the whole thing,
and a rather difficult way to end up th:'i.s kind of career, Nevertheless,
my stewardship of the company over the years was successful., The common
stockholder who was in when I became president and who stayed in through
it all and took the trade of the Flying Tiger stock, eventually sold it

and made a great deal of money.

COL LASHER: Percentage-wise?

10 :
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COL LASHER: I mean relative to what he sold out for,

MG LASHER: Unfortunately, well by that time I did have a coqtract. I
had learned I had a retirement contract. We had a pension plan, funded
pension plan. It:is Prudential Life Insurance Company, and this paid on °
a basis somewhat similar to the pension plan of the Army. I won'; g0
into the details--somewhat ' similar to this. I, of course, only had

teﬁ years of service, twelve years service so the amount I would get

out of this wasn't very great., The same way with some others at the
top. So about six of us, I as spokesman,went to the board and said that
we felt that these half a dozen senior officers, which included me,
should have a retirement contract to reward them a little bit in a some-
what greater percentage rhan the fun of the mill employee was rewarded.
We drafted it. One of these gentlemen was our inside counsel, the vice
president, and we drafted it. The board éfproved.it; Essentially it—ﬁas‘ —
six per cent per year, Sixty per cent of the higﬁest salary for ten
years after retirement. My retirement on the funded part was approximately
$1,400 a month, Of course the sixty per cent of my outgoing salary was
considerably higher than that. So that is the basis on'wﬁich I retired
when I retired at age 65 at the end of September 1971. Part of that
sixty per cent, the 51,400 stays with ée through life, as a fund for
life. The balance ceases in ten years and actually in return for this
it is called a contract., I hold myself ready to consult on any matters,
do any chores the board of directors might have for me. I agree to

serve on the board of directors if elected, and that is about all.

COL LASHER: Since Flying Tiger took it over I presume that your duties

11



have been practically nil?

MG LASHER: They have. We have only had one, maybe two sitdown board .
meetings since I have retired and they took over. All have‘beén by
telephone  which are worthless. You can't ask questions or confer on i
anything. They run it entirely differently. So I made my determination
after this that I would liquidate, I liquidated about half of it early

in '71, or in '71. The other half of that in early or mid '72, Both

at a fortuitous time as far as the price was concerned, and reinvested .’
the proceeds primarily in tax free securities, So I made out pretty

well all in all, So I have this retirement in addition to my military
retirement. I am still in a pretty high tax bracket but we have more
exemptions. I have no difficulty with the future in what it holds. So

I retired. It was a graceful retirement. I was thanked by the bo%fd

of directors. I have got an illuminated p;ok inscribed there in the
resolution of the board of directors thanking me for my centribution to .
North American Car. We had an office party. Upper echelon of the company
attended and 1 was presented with an antique silver epergn, On the first

of October 1971, 1 was out of the office., My only:stipulation there

was that T wanted to stay in the office through September. I wanted to

get rid of my stuff. Well, the.new ﬁre;ident came in and he had an

office right next to me. T just didn't pay any attention to him. He

went ahead and took over, I made nc attempt to do anything. See, one of

the first things they did was change the board of directors.

COL LASHER: VYes, Load it up with., . . .

MG LASHER: They nominated seven people and we kept six,
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COL LASHER: What happened to Boyd?

MG LASHER: Boyd had a contract and they bought it off,

COL LASHER: So what is he doing now?

MG LASHER: He had to get a lawyer. The two lawyers got together and
they finally agreed on an arrangement. which was quite satis- |
factory, I felt. But anyway, Boyd looked around. He took his time and
he is now the vice president and manager of central region of AMTRACK
with headquarters here in Chicago. A very good job, I don't know what
he gets paid but it is a good substantial job.

COL LASHER: That kind of winds up your two careers, doesn't it?

MG TASHER: It does, Of course to bridge the transition I knew we were
going to move out of‘Chicago so I had been looking for two ér three

years prior to this period for a place to live, Your mother wanted, to f

. . " 3 - -
live in San Francisco or on the west coast, I wanted to live in the

east, particularly in the Hudson Valley, We had a lot of talk and con-
sideration about that, But there were factors for and against each side.
We finally agreed only this year; 1973, on a house in New York, upstate
New York, and bought it in December of last year.

COL LASHER: Your house is-just Oppositg West Point?

MG LASHER: i beg your pardon?

COL LASHER: Opposite West Point?

MG LASHER: Ié is at Coid Spring, New York, which is a little north, not
quite exactly opposite, It is north of Constitution Island actually.

It affords me some space that I think I can utilize.to good particular

purposes. We are now looking for some household help that will keep
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house for us. We plan on doing a lot of travel. We want somebody to
take care of us and see that we are fed and the lawn is mowed and every-
thing else, I've become very interested in this sort of thing, par-
ticularly the architectural side of it. So I will have a lot of fun
getting the property in the condition that I wanted it, In the meantime
of course I am a trustee of the Association of Graduates. That entails
three or four, five meetings a year. Sometimes mostly at West Point;
Some otherwise, I am currently serving on two committees which also |
have committee meetings,L And my interest in first editions and !
the Revolutionary War era is just as strong as it ever was, I will
hopefully enhance my library as well as my map ;ollection and continue
with my collection of Georgian silver., T am sure that I wiil énjoy the
next several years. Before we close this part of the oral histery out,
there are a few personal things I wolild like to summarize for the tape
itself., One of the strange things about our mode of living here in
Chicago in fifteen years was the fact that since we lived very close to
the downtown section of the city, namely the Loop, we disposed of both
the cars we had when we came here. We never did own é car until only

a couple of years ago when we decided we were going to retire, i was
onlf about fifteen minutes from the office by taxi. I got there every
morning with a group of people who went in the same direction. We had
this taxi cab pick us up every morning., It was very convegient. Also,
we had several company cars including a limousine with a chauffeur.
Short trips around town were accommodated very nicely as far as I wasf

concerned. If Alice and I wanted to go for any extended trip by motor,
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it was much less expensive and really much less bother to rent a car and

do that which we did on several occasions, We had a very good cook and

a cleaning woman here, Both took care of us through the years very

nicely. The middle part of the Sixties, the mid-Sixties, I started

getting a mania for collecting various things, and became interested.in

antiquities of various kinds. It well occupied my leisure hours, par-

ticularly the research that was involved in knowing how and what to

approach in the way of purchases and acquisitions of such things as

Georgian silver and Revolutionary War books and so forth, In '68-'69

we started thinking and looking toward retirement. Donald had been in

Germany and when he came back, he came back with a Mercedes sedan and

a Volkswagen. High on both as far as performance was concérned and

the Mercedes, for instance, he kept for some eight yeafs before he got
i e ) g i —

another one. He kept telling me what good cars they were and we ought

to get one, Well, as it turned out, we did., It was a car which although

was expensive it would last 1ongef than the US built cars, It would

depreciate in style considerably less., And so Alice and I went over in

1971 and picked up a car at the factory. We put about 3000 miles on it iﬁi

Europe and came back on the Italian line with the car, We are now the

proud possessors of a Mercedes and we a?e very happy with it., This is

the first car we had owned,as I say since 1958. We have.never missed

having a car., When we wefa traveling, we would rent cars wherever we

were in Europe or elsewhere, The question of where we were going to

live always popped up in our minds the last few years. I really wanted

to get some privacy and get out of the city atmosphere, the urban atmos-

15



phere. I wanted to be back in New York State where so many of my ties
were, Finally and only just recently, we purchased this house in Cold
Spring, New York, and it seems ideally suited for us. We are not far
from New York. Rail commuter service is available, and if you want to
take your car in it is only about forty or fifty miles., It is a
commodious house and one I think will occupy a great deal of our time

in planning, fixing up and.restoring here and there and making.%t a pl;cg
that we will be proud of, As Alice's health improves, we will do a
considerable amount of traveling I am sure, But until we get settled
that will have to wait. My banking affiliations will have to be shifted
to New York., It will be too unhandy to stay out here. This constitutes
not only the banking facilities themselves but the custodigl facilities
for securities, The arrangements for my trust and will and so forth,
which, I think, I will have the Chasé& Bank handle. This has all got to)
be done and completed, The Chase Bank has given me the mortgage for

the house. So they will own it together with me, I think we will make
out alright in that regafd. Donald at this éresent moment is a student
at the Army War Collegeavenjoying it very, very much-—consiaerably

more he says than Leavenworth, and is now here about the first of February
1ooking forward to his next assigmment. This is par for the course. We
élways got a little itchy feet about the second or third year of any
given tour of duty as to where we were going next. He is not too sure.
But the fact that he is where he is he got his full colonelcy early in
December of-'72. He also, in '72, received his second ;ak leaf cluster

to the Legion of Merit, and with William about to graduate from high
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school and possibly going to West Point, and Robert, his other son,
doing very well at school and turning out to be quite a man, I feel

very happy about that, We both do. As far as Chauncey is éoncerned,
with his two girls, he is well on his way. Laura is getting to be quite
a young lady now and maturing very nicely. Of course,Alice,who is
considerably younger, seems to be going to be more like Robert as far as
personality is concerned where Laura is more like William. It's very
strénge how children develop so differently with the same environments
and the same parents., That was true in our case with our children. It
is true in these two familiesf Chauncey seems to be very happy in his
job and feels that he is accomplishing something. So at this point in our
lives, while we are not smug about it, we feel quite satisfied with what
we have accomplished in our lifetime, and that is a comfort to people as
Ehey progress along in life. What their children are and Qhat théy-dér |
and what they have become and what their children seem to be doing and’
becoming is a great sarisfaction., I am sure they will all be fine

citizens. One of my major projects is going to be the updating of the
geneology of the Lasher family. I think the interest in me for geneolog-

ical research came from my mother, though after I got here in Chicago

and mixed up with the Newbury Library, which is very big in the geneolog-

ical area, my appetite was again whetted. -Of course my aséOCiation with

the annual Lasher family'reunions has made me determined that I would go

ahead with this, So I think that is one of the projects I will have and

one which I am sure that I will enjoy. Now, MisterlNarrator, Mister

Questioner, perhaps we should sum this thing up with some broad questions
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which the oral history section of the War College discussed before we .
leave this tape.

COL LASHER: vWell,Generalsin looking back over what we said, I have

come upon a few little things that I would like to clean up regarding

some of your past that we either left out or didn't cover sufficiently.

One of the things that I would like to ask you is going back to World‘

War TI. I wonder if you have any particulér opinion or had any reaction

back in 1940 or '41 when we were sending so much Lend-Lease over to -
Britain? I understand that this was somewhat of a controversial policy .
;hat many people viewed it as stripping us of our capability to reamm

should we need to and a lot of people foresaw that need to rearm. What

were your opinions at that time or how did you get involved? .

MG LASHER: Well, I think the decision to assist Britain in this struggle

she was in, started I guess with thewtransfer of the four stacker .
World War I destroyers to her., It was a good decision, and I say this pri~ t
marily bécause of one thing, It started oﬁr industry gearing up to make the
machines that might be necessary if we ever did get into a conflict.

We were building a lot of airplanes, for instance, over here thereby
enlarging our airplane building capability. Prior to our entrance into
the war, prior to our entrance into Pearl Harbor, we were shipping
knocked down airplanes., We were moving them from inland factories to
seaboard and shipping them out to Britain. Now, what the arrangement
was on how we got paid for them was no matter of ming. But we were
sending them,

COL LASHER: But some people maintained that we were sending them too
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many to our own detriment should we need them.

MG LASHER: That might be so. However, when Pearl Harbor hit not only

was Pearl Harbor devastated but there was a great possibility )

that the West Coast would be attacked in one or another place, Every-

thing was bent toward the defense of the West Coast, At this time

airplanes were being shipped to Britain. Well, one night, knowing all

this, I myself stopped the movement of those airplanes, We unloaded.

We had ships loading in Hoboken and I myself, at about tén o'clock at

night, stopped this. We set up the special trains, turned these air-

planes around,i&ﬁlbaded the boats, unloaded the ships and set up special N

trains and started moving those airplanes right back to the West Coast.

Irwaégure those planes could be put together, assembled, and more manu-

factured by the time we got more pilots training for them. So as far
N ) S

as I could see the fact that we were helping Great Britain was a plus

rather than a negative unless we had decided two years before that we _ |

were going to go into the war and therefore we should start stockpiling

all sorts of things which was apparently not the case. 5o I think as

we edged closer toward the war that this was one of the better ways to

prepare ourselves by helping others.

COL LASHER: Was there any particular effect, either quartermaster or

transportation-ﬁise, in this controversial aréa of the defense?

MG LASHER: No. Not that I knew of. Now, the fact that we were Qending

a lot of stuff-to Russia and a lot of stuff to Great Britéin did gear us,

transportation-wise, to heavier loads just our civilian loads.

COI IASHER: So it was beneficial to us.
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MG LASHER: Yes. J§

COL LASHER: Okay. One other thing that we skipped over in World War II,

particularly having to do with transportatiom, was the security measures

taken; or necessary to be taken, regarding troop movements. You know you

were moving hundreds of thousands and in fact sometimes millions of

troops back and forth., A lot of them going out to ports were congregating

there, This constituted a considerable piece of intelligence if foreignly

obtained and used. What measﬁres did you all take to preclude the
gathering of this sort of intelligence regarding your troop movements?
MG LASHER: Well, any persistent attempt toward learning the movements
troop trains in the United States would have borne fruit because they
were moving all the time, Too many people had to know about them, not
only in the military itself as to who was g?ing and where &hey were
going from and to, The railroads héﬁ to carry them, They were not
secret, They were set up confidentially. But this was not sufficient.
However, these interior moves were many, from one training camp to anot
training camp; from home to training camp. ﬁetween stations troop
trains were moving all over the place, But the sensitive part was
when they departed from the United States for Europe., We would move

train loads of troops into staging areas. They were at staging areas

of

!

her

for various lengths of time. They were even allowed to have their parents

come say good-bye to them knowing they were going overseas, For instance,

if a father and mother went down to New York and stayed in a hotel for

the staging of their son who was staging in any one of our staging area
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around New York, the first thing they would know, the boy would be gone.
COL LASHER: Such as Fort Dix. That was one sir?

MG LASHER: Well, Dix and there was a new setup there, T can't think of
the name right nowiﬂmiA couple- of them, one up the Hudson River and one
down below Newarkﬁg little ways. (Camp Kilmer) ‘ j,
_But anyway, it was a brand new one. It had easy access to New : i
York. The'boy;? |movements in and out of New York were, I am sure, cur-
tailed., But no one knew when the ship was going to be loaded and when

ény particular unit was going to be shipped out., As I say\tﬁe father and
mother would often find out that the boy was gone. The boy didn't even
know when he was going. He wouldn't know when he was going. So the
secrec& there was very great., It would be done at night,

COL LASHER: So the point is,by putting up these holding, reassignment

_ _ o
and staging areas for personnel. ..., -

MG LASHER: Staging areas, yes,

COL LASHER: You essentially precluded the knowledge of who was going
when. |
MG LASHER: Precise and finite now,
COL LASHER: Yes,

MG LASHER: Of units, and of course units and types of units whether it
was strictly an infantry unit or artillery unit or what not, or an
ordnance service unit, Types of units were as important as the number
of men.

COL LASHER: Yes. I understand.

MG LASHER: This was not available to them. I think it was handled very
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well. But the movement within the Continental United States from post
camp and station training areas and what not, anybody could have stood
on a railroad track and got or counted the men you put on the train.
COL LASHER: Thgre is another one that is even a little earlier than
World War 1I. That was President Roosevelt and his New Deal. I was
wondering if you had any particular words that you want to put down for
posterity regarding this very unusual turn of our., . . _

MG LASHER: This started. . .this had nothing to do with the war. 1t
was only 1932. I only had three years in the service when Roosevelt
took the presidency.

COL LASHER: I mean in retrospect,

MG LASHER: Well, yes. These were all crash programs, I am sure they were

horribly expensive because of this. My closest association with it was
the €CC. So far as that was concerned it was handled exceptionally well.
Why? Because it was handled by the Arm -~the only going concern in our
country who could handle thousands of people, and knew how to handle them
and what to do with them: and all the myriad details of this thing., It
was fortunate that it was given to the Army., So I think that part

turned out very well. However, some of the things which had economic
impact on the whole length and breadth of the country were perhaps felt
to be, I am sure, necessary at the time bqﬁ had such a long term E
impact on the country., I feel that they were in the long run not good.
COL LASHER: Well, let's say the TVA, the Tennessee Vallef Authority?

MG LASHER: Well, I will answer that\this way. First of all you must

realize that I bring a bias to the answer to this question, 1 feel that
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we should have less rather than more federal regulation of our lives

than we have at present, The great wave of concentrated federal power,
as far as my lifetime is concerned, began with President Roosevelt.

I relied so heavily upon the commercial railread in World War II, and I
understood that they had been in business for some 75-830 years at the
time, and they knew the business better than anybody else and that it
would be complete suicide had we tried to do it ourselves, or the govern-
ment tried to do it. Similarly I bring that same attitude into all other
phases of economic life, including utilities, electriecity, or what not.

I don't think the govermment should have gone in there with this which
was purely a watch dog thing to make sure that the governmen£ knew how
much it cost to produce electricity such as the TVA, so it could compare
the cost of that electricity to that in ;&jacent areas who are buying ezr;~;~**=—4
it from regular commercial publicly owned firms. | '

COL LASHER: Didn't the TVA also do a lot of good in providing services
in the rural areas? It might never have gotten there nearly as soon at’
least. So there was some beneficial side to this, too{ o
MG LASHER: Yes. I think that is possibly true; Are you going to be
that paternal with your government to bring electrical power to a remote
share cropper somewhere who otherwise couldn't get it? Or would you let
it move in there when it is economically possible t¢ move it in--
economically possible., 1 think that the market place has got to deter-
mine these things rather than the government or else we are going to have
complete socialization., Sure! We can provide anything for.anybody any-

where in the United States if we make the effort with the bountiful purse
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that the United States government has, namely the people.

COL LASHER: The people. - .

MG LASHER: We can do this, This can be done, but is this the right

way to do it? We are still defying individual initiative to have papa

government do everything for us, including bringing the electricity into

the middile of the Ozarks to four or five people, And who is paying for

it? Sure you can do it, But it isn't just economically sound.

COL LASHER: 1t does help develop the country in areas that might not

get developed., It provides more equal opportunity for people.

MG LASHER: The count?y will develop!

COL LASHER; Sure, but slower.

MG LASHER: Maybe slower. But certainly with less appeal than if you

put a crash program in for this or a crash program in for that,
T COL LASHER: You don'‘t disagree for v?‘:'Lnstance with trust busting as it .

was needed and done with Rockefeller?

MG LASHER: Well, here we go again. You can go back to Tedqy Roosevelt's

regime. He was the trust buster.

QOL LASHER: Yes.

MG LASHER: And every caricature shows @im with a big club knocking over

Johnrﬁu Rockefeller, 'Sr. Here, when we come into the thirties and the

SEC regulations that were put iﬁlfo'regulateAthé money markets and the.

stock markets, some of those were very necessary. There is no question

about :that, One of our troubles is it goes to a basic fauit in human

nature, and that is greed and avarice. The upstanding citizen and there

were many of them, was put in jail for fraud and defaultation, There were
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necessary, 1t was a regulatory power that was required, When we came
to regulating beyond the need, I think we, . . .

COL LASHER: You see that is a matter of perception.

MG LASHER: True!

COL. LASHER: Relative to your own judgment,

MG LASHER: It is a judgment decision. There is no question about it,
COL LASHER: That's right.

MG LASHER: I think that had we not had World ﬁar I1, most of these | i
things-that were done in the Tﬁirties would have slowed the growth of |
our country down., Either it would have slowed the growth of our country
down or we would have moved further and further toward socialism.

COL LASHER: Well, we do that every day to a degree.

MG LASHER: I mean faster,

COL LASHER: TFaster. In some ways good,.

MG LASHER: But World War II came along and of course we had a mini, and

it wasn't so mini either, a mini-depression in the later Thirties you
know, '38-'39. But .that was nipped in the bud by the fact that we were
starting to build these alrplanes for Great Bfitain and so forth and so
forth and so forth. :Iltrescued the country. Had we not had this World
War II, I don't know what would have happened because that just iifted ﬁs
up by our boot strings, and of course our debt went up. We borrowed
money you know. I still don't think that is good. We are still doing -

it,

COL LASHER: We are still doing it. Our deficit is still there. You can

argue forever with the economists on that, too,
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MG 1ASHER: So I am against this much concentration of power in federal
government, ‘
COL, LASHER: Well, as long as we are on this, one more comment. What do

you think when you talk, wher you mention; that, about the rggulating of

the public services, such as telephones and some transportation? Well,

transportation?

MG LASHER: Well, I am on the fence on this. Again, I see where the

Interstate Commerce Commission, and that is the one that I am most familiar
with and there are a myriad of others of course, has so defied the
viability of the railroads, the railroad system, and has not recognized

the impact of the competition when the railroads were in truth a monopoly.
The railroads Q;gq;};élly up until World War II, late Thirties; ‘ i
was in truth a monopoly., There was no question about it. It needed some
benevolence, some regulation, and ceEtainlf'benevolence in rthat regulation,
simply because the railroad managements could have conspired to gouge .
the public, There is no question about that, f

COL LASHER: They very well may have.

MG LASHER: Well, they did. As a matter of fact that is why the ICC came
into existence. But once competition started, the mgtor carrier and the
airplane? one in freight and one primarfly in passenger, the situation was
entireiy différept, I don't mean so much the truck itself but the facility
of roads. This was fine. There was no question about that, But the
Interstate Comﬁerce Commission never fully recognized that these huge

networks of roads provided a government supported competition to the

railroads, and never compensated the railroads for this. Never has, and
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this has been one of the sad things about the railroad industry. I still
believe the railraods, and for a long time to come, are going to be the
primary mover of heavy material; Although there is no qugstion in my
mind also that the airplane will take over a leot more than it has. But
the Interstate Commerce Commission has not recognized, maybe recognized,
but has never solved the problem of the balance between these competitors,
Now, you take the telephone industry with which I am not o interested and
not so knowledgeable., Of course, it is still practically a complete
monopoiy. S0 is the electric utility, in any given area, a pure monopoly
almost, I think that regulation is necessary. But it has to be a very
knowledgeable-régulation, and must take into consideration the needs of
the profit making system;bek&use there is only one source, only one !
source of wealth. That is the entreprenaux;i the individual entrepreneur,
or the large corporation. Whether if be a store on the corﬂer, a cleaner, B

or whether it be a steel company. There is no other place from which

money can come unless you print it, unless the government prints it and just
throws it around. Where do our taxes come from? From the people they say.

But’ where do the peopie get their money to pay the taxes? They get it from

this entrepreneur., And ﬁnless they let that entrepreneur make a reasonably

good ?rofit, they are never going to have the success that is inherent in.

the capitalistic system. Now, a very good example of this is right before

us in what we now call the energy crisis. One of the reasons heré is

because everybody was talking about loopholes for the rich; One of the

so-called loopholes, and that wasn't a loophole because it was a law, it was

in the law that this could be done. No loophole; don't ever think it was a
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loophole.

COL_LASHER: They referred to it as a loophole. They, in the law, the .

law purposely gave them a loophole,

MG LASHER: Well, a locphole means you go around the ocutside and sur-
reptitiously take advantage of your government, Well, that is not so.
This was set up this way t.o encourage the flow into very risky investment.
That you may get some gas if you dig this hole. On the other hand, you
may not, If you don't then you can write it off as a loss against your

income. See?

COL LASHER: You are speaking ¢f the natural gas?

MG LASHER: Yes. This is the natural gas part of the energy thing.

They are starting to ration natural gas around here. This was a loophole |

in the first place. But there was s0 much hue and cry about this that

they changed some of those advantages to thi‘s risk money, this risk .
capital. Much of it was lost in dry, empty holes you know. People

stopped taking the risk because it was too great a risk for the return,

MG _LASHER: That is all there was to it., So the money stopped flowing,

What happened? We are running out of gas., This is just this simple,

COL LASHER: You have very little in the United States at.call.

'

MG LASHER: That's right. That's right. Because the exploration has been

severely curtailed. That is just one of many, many examples where the
éapitaliscic system has got to be understoodwith all of its ramifications, |
in order for the capitalistic system to survive., If we are goinrg to
regulate, we have got to‘regulate some of it, there is no question about

that.
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COL LASHER: Sure!
MG LASHER: But it has got to be understood by the regulators, They have

‘got to be, I'll use the word, benevolent., That is maybe not the right

word.

COL LASHER: Pragmatic! How about that?

MG LASHER: Well, no.

COL LASHER: How about sides for the consumer.

MG LASHER: I wouldn't use pragmatic because the regulator would take
advantage of that word. You got to understand it; I believe in the
capitalistic system. I believe that there are individuals in it who are
dishonest. 1 believe they have got to be regulated. But I believe the
regulation has got to be very carefully controlled itseif.

COL LASHER: Okay. 1 suppose yau imply similar logic to the regulation
of the envirommental problem today, of ove;&regulating environmental -Egpéd;m%hg;
problems, Or do you feel the same way about that?

MG LASHER: Yes. 1 feel the same way. It is over regulated. I don't

see any good in this bumper, for instance, that we are forced to buy on

our automobile. Forced to buy it. They are going tolhavé them on all I

of them.

COL LASHER: Yes. I know.

MG LASHER: It ié absolutely silly., They show these pictures on the
advertisements in TV. The automobile appfoaches the barrier and hits it

and 50unces back, and then hits it again, But that automobile is only

going three or four miles an hour, The only place it will help you is

on the parking lot.
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COI, LASHER: Maybe not even there.

MG LASHER: Maybe not even there, ' .
COL LASHER: We tend to overreact to our problems, |

MG LASHER: That is historically true. The pendulum swings and we never

catch it at the right time.

COL LASHER: General, one other point I would like to go back to, we

have already talked a little bit agbout it, but your views on the creation

of the Defense Department, its viability, and particularly the viability

of the JCS. Have you anything that you would like to add in that area?

MG LASHER: Only a very broad observation. This is all from my own

personnel experience and opinions. I think the idea of the.Department

of the Defense is a good one. I think that there are too manj examples

in history, and particularly 20th Century history, where lack of coordina-
tion between the various military brg:émches of the country has led to. .
disaster one way or another -- toss of lives and so forth, We have seen

this happen. We know. We can document it,. I think coordination is

necessary. We are gefting more and more to the point where the prOper‘

force to uée in a given situation is a mixture whefe you have to put
together not just several branches of the Army but you have to put .J
togegher several portions of each of the services.

COL LASHER: Yes,

MG LASHER: That there must be an overall coordination amongst these is
almost obvious I would think.‘ However, we started a Department of Defense
and it has furned around to come to the point where it almost has devoured

us in our military posture. I think the execution of the concept has been
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wrong. i think they have overdone it, We find ourselves now with the
people who are. . .who have spent a lifetime in the study of military
operations and military management'and military defenses, are not given
their due weight. These people, . .and they are uniformed people who
have dedicated their lives to these things. They have studied it all
their lives, They know it better than anybody else, and-eﬁery four years
a wholé new set of people who have nolidea what it is all about, . .they
are the political side. And they come in and form a decisionmaking layer ;
over and above the military professional.
COL LASHER: You don't disagree with the need for a central defense
department and for them making the political decisions obviously?
| MG LASHER: No! No!
COL iASHER: That is their role,

. . T
MG LASHER: But they have overstepped this role., I saw this as early as 1948,
They have usurped a great deal of the military decisionmaking, and taken |-
it unto themselves. All you have to do is to count the heads of the |
Department of the Defense, the civilian people, the number of people in
the Department of Defense to know that if they are doing anything, they
must be second guessing the professional., Or else they wouldn't need so
many people.
COL LASHER; Or overguiding, overmanaging.
MG LASHER: Well, it isn't just guiding and managing. I think rhe
decisions are changed. I am sure they are, Not that I knew General

Marshall very well, but I did have some few experiences with him. One

thing I heard him say, when he was Chief of Staff and Stimson was
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. COL LASHER: No,

Secretary of War at that time, I don't think that Mister Scimsqn had

more than fifteen-twenty people in his office as Secretary of War, Of
course the Army wasn't as big, the problems weren't as large, and so
forth and so forth, You can argue this. But the proportion between

then and now in the Secretary of the Army's office is very very obvious,
COL LASHER: Yes.

MG LASHER: General Marshall was a;great admirer of Stimson. He thought
him to be a great man, and he said, "But Mister Stimson never questioned
a military decision I made. I in turn respected every political decision
he made.” He said, "We got along fine." This is the way it should be.
But I cannot believe that all those people in the Department of Defense
are making purely political decisions.

MG LASHER: I just can't believe it., I know they are not as a matter of
fact, So I say the. . .I would almost go for a single uniform with the
proper distinguishing labels or whatever you want, insignia and so forth,
to distinguish the different forces. But it has got to be completely
reorganized and I don't see any hope for that being done, not any.

COL LASHER: One of the things that we are interested in would be your
opiniog;of the value and the role that you think that government civilians,

that is Department of the Army civilians, should play in the military

establishment, particularly in the Army? I assume you agree that there is

a role for them to play, a very good role?

MG LASHER: 1 think it is a big role. I think confident, adequate civilian

employees in the Army are very, very important, 1 think that they retain
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a continuity of policy and purpeose which the itinerant man in uniform
cannot possibly grasp in a short period of time that he is in any one
position. However, 1 deplore the discfepancy in the , o
salary structure, This again points up partly the answer to the ques-
tion of the Department of Defense. They have put the salary structure

in the Department of Defense very high for the c¢ivilian so that he must
assume certain positions that otherwise wouldn't be accorded to him,

In the Army we find that we have civilians subordinate to uniformed
people, and the uniformed people are getting half the salary the civilian
is. It is just ridiculous. 1 don't think that, as much as the salary

of the uniformed person has increased, that it is kept up with the salary

\
of the civilian by any means.

COL LASHER: Well, it is kept up. The difference is still maintained. L
The percentage has gone up just likelthis.

MG LASHER: WNot only that but they have opened up higher grades, have
they not? | |

COL LASHER: Yes.

MG LASHER: For civilians in a particulaf spot.

COL LASHER: Yes.

MG LASHER: And therefore that civilian goes on. Now, I know one 1
example --a young man who came to me early in the war. I will not name
him. He served his time in uniform, and he married a girl in Ehe office
incidently and came back after he served his time, however long that was,

and made a& career of this civilian position, He had retirement benefits

from his military service which was two years, two or three or four, and
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e proceeded right on up through all the grades. I think he ended up

at $35,000 a year., I think he is about ready to retire now, He has .
never been to college. He was a good workman. He was adequate, He

could cite regulations for you, and if you wanted to know where to find

a particular regulatidn or a particular procedure or something or the
history of it, he could research it for you. He knew it, There was no
question about that. But his adequacy for making $35,000 a year decisions
was just not present,I don't believe. I am very fond of_this.young maun.

He is not so young anymore, But I liked him very well.. He 1ikedrme. 7
When I retired and went to North American Car, he immediately started
buying North American Car stock, common stock.

COL TASHER: A smart move,

MG LASHER: He educated both of his children with what he made on that -!
stock, He finally is going to retifq wifh‘SOmething like a $35,000 a yeérf
salary. I don't know what a four stax; general gets but it can't l.ae : .
ruch more than that,

COL LASHER: I don't believe it is that much,

MG LASHER: I don't believe it is either. Of course that observation is

a rather narrow ome, I will admit. Yet, its psychological effect on the
ﬁorale on people in uniform goes very very deep in my opinion.

Apart f}om.that,;the people who make the military decisions -must in
my‘ppinion make them from a background of field experience. Experience
not on just the field of battle, but experience in the Whole process of

arriving on the field of battle and the process of making command decisions

in other than a purely military situation. There are many other decisions
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that have to be made by the military man, and they can only be done from

a background of the completely rounded experience that the Army follows

as a basic policy in its assigoment and its education of the military,
uniformed military man, which these others, the civilian, is not exposed

to. He is static., He sees the situation from only one very narrow poinf

of view, and he is not fit to make any sort of a global or even an i
area decision, I believe, . ,I go back to one of our discussions on this
tape to the fact that I felt the military was well ahead of industry and
commerce, the industrial side of our lives. One of the'things was the
relatively rapid movement of the uniformed man from one position of
responsibility to another, ‘In other words, varying jobs fromltime to

time. Now, I heard maﬁy criticisms that an officer would be in a job

only two or three years, only long enough for him to ?eally know what t?ﬁ%g_;;gSMH;
job was, before he was reassigned,. Bdt this very process of reassignmént,
assignment and reassigmment, makes for an individual who has a broade; expér~
ience and who is better able to cope with varying situations, and better able |
to make the decisions on the broader scale than has that person who has
stayed in one position all his life.

COL LASHER: Of course many civilians move around a lot too now. Position-
Wise,ﬁotatoo much in the country.

MG LASHER: One of the reasons they chose to be a civilian is beéauée they
can have a home life.

COL LASHER: And because they can choose when they want to move.

MG LASHER: That is right.

COI, LASHER: The job is offered. They can turn it down or take it.
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MG LASHER: And the reason they move from one to another usually is for
higher salary, a higher grade status.

COL LASHER: Most often,

MG LASHER: Therein lies much of the difference, too., The motivation on
one side is purely economic. The motivation on the other side is far
deeper or broader motivation of service in my opiniou.

COL LASHER: Well, I don't share the opinion. I don't want to argue.

But I don't think it is always purely economic, I know quite a few sharp'
civilians who could probably make more in industry that have staved on in
the government,

MG LASHER: Why do you say that?

COL LASHER: Well, becguse they enjoy the work, They are getting adequate
remurnieration, and they like the responsibility that they do have in the
bureaucracy. Some of whom get quite a;great.émount of influence anyway.
MG LASHER: Yes. You are getting up pretty high, pretty high.
COL_LASHER: Yes,

MG LASHER: Grades,

COL LASHER: I am thinking more of a higher. . .well, okay. Along that
same line then, and T think it fits right in with this last discussion,
what afe‘your opinions on the role of speéialization to an officer? That
is both when you were in the service and as you might perceive itrtoday,
realizing we are getting more specialized? You were rather specialized
too as a matter of fact, and how it affected you and what you think it
has for the future? |

MG LASHER: Well, this is a very difficult question because it has many
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ramifications as to what we really mean by specialization. You could

av tha kemdes tha Am -
say that entering toe Army Oxr (ne

orce is a very
specialized thing. Now, you break those down into pieces, each one of
those down into many different pieces, and ydu can specialize to your
heart's content. I qmde the remark that one of the reasons I was moti-
vated to retirement when I was, was that the slot I found myself in was
specialization that T didn't necessarily make for myself, but fortunately,
good or bad, put me in was that I had‘;eacﬁed about the top of that -{
specialization. 1 was doing for all the services what I started to do

just for the Army when the Army was very small. And I finally was doing

it for all of the military. OQkay, this was fine. But there was no place

for me to go then. 7T was probably a good executive, or a good administra-

tor, and I could run a fairly adequate.offiée, but probably was not able to =~
make a lot of decisions that the very ;enior military men were forced Eo
make. |

COL LASHER: How about after you got your second star? The possibility
of becoming the Chief of Transportation? Was it hurt a little bit by the
fact that you really had somewhat specialized in the age of the area of.
transportation problems? |

MG LASHER: No. I could have been Chief of Transportation perhaps.

COL LASHER: You think if you had stayed on that very well could -
have developed?

MG LASHER: Yes. That could have developed. Could have developed if I

had been as lucky after that point in 1957 as I had been prior to 1957.

COL LASHER: Right!
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MG LASHER: There was no questidn that I waé broad enough for that, But
to. . .and perhaps in a logistic job, maybe a DCSLOG sort of slot., But
then to get over into the purely military side, I wouldn't have been
adequate,l don't believe,

COL LASHER: You mean the combat arms?

MG LASHER: Yes.

COL LASHER: Well, that is understandable.

MG LASHER: There are oniy S0 many years in a man's life you know. He
can't expect to be e;pert in everything, even in his specialization really.
So you have to be satisfied, not exactly satisfied, but you have to
accomodate to whatever structures there might be, But you take a man,
let's take Eisenhower for instance. Here is a guy who had some pretty
broad experience. Yet he hadn't had any experience, I mean, being presi-
dent of a huge university let alone befﬁg President of the United States,
COL LASHER: There is only one way you get that kind of experience. That
is became it.

MG LASHER: That is true. And that is so true in so many other thiqgs.
But I. . .because I was ErOught up I suppose in as much as anything L
liked Fhe way specialization against generalizétion was handiéd in the
Army inxﬁhe old days when we had the technical services,

COL IASHER: Well, today of course we have specialty programs wherein you
spend almost all of your assignments, or many of your assigqments, in this
particular specialty such as data processing, or operations research, or

logisties. The LOG Program is a great one, There, up until recently,

has been a great deal of feeling that this is a detractor in making.
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general officer. Not in making 0-5 or 0-6, but in making the higher
ranks, The Army has said that they are going about taking care of this
fectifying it because they realize specialities are more and more going

to become the thing of the future, Do you think that that is true or

not?

MG LASHER: I think it is true.

COL LASHER: Do you think it will change?

MG LASHER: Let me say this, Let's take data processing just for instance.
I think the whole data processing system in the military could be handled
by civilians.

COL LASHER: Except tactical data processing?

MG LASHER: ©Oh! I don't know whether I would accept that or mot, But the
data that is placed into thecdata processing system has got to be by pro;

. : | et
fessional soldiers. All they want is an answer. They don't care how they
get at them. Why should a lieutenant learn programming except the broad
aSpeéts of it and have a reasonable understanding of the prbcess? He is
not going to be a data processer all his life. He shouldn't have to be,
Now, in my case I never became a rate man. This big library of‘tﬁriffs you
know. - We hired rate men and we told them we wanted a rate from A to B
for something, and we got it. This didn't take anything but a little
specialized knowledge, or higher specialized knowledgeAtrue. Bu£ anybody
could do it. Any more than I want to lay bricks. But I know I could be a
good bricklayer,

COL LASHER: Well, the data processing cuts the cost of all functioﬁs.

MG LASHER: Of course, but you just seek the data processing for answers.

N
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That is all you want.

COL LASHER; True,

MG LASHER{ I think the mechanics could be all civilians. They don't have
to be all military.

COL LASHER: That is interesting. Another question that has come up, and
is somewhat the subject of philosophical discussion I guess more than a-real
key point today, is why in the future we might need an army as such if it
is assumed as many people do, there will never be a real world war con-
frontation, a world confrontation. Do we really need an Army as such?
Couldn't we do with something like the Marine Corps and our missiles, an&
let it go at that?

MG LASHER: Perhaps! But that would almost be the millenium, arrive at
the millenium if this happens. We are dealing with a basic fault in. human
nature when we believe that we will reégh an entirely peaceful situation.
You can take that right down to the police force in the small town if you
want to. There will always be somebody who is going to steal. There is
always going to be somebody who is going to violate ordinances of one

kind or another, and who must be apprehended and corrected. So it is as
you go on up the ladder to the community of nations, I think it will be
a long time before we find that it is not true that the greatest deterrent
to war is force. It is-.the.preparation for:rwar. I think we must, we will,
for a loﬁg time find it necessary to have an adequate military force.

There is no question in this last year that we have seen one of the

" greatest examples in history of the balance of power when the President of

the United States just brought it right out in the open, and placed the
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People's Republic of China against the U,S.5,R., and he did so by two
caiis. By two calls and the balance of power in the world immediately
became apparent. Where did he place the United States in that balance
of power? With either side, It was the most terrific thing I ever sayw.
Now, in order. . +50 we must assume that that power is going to exist at
least for some time, and while it is necessary for it to exist, we have
to have this armed force, our military strength.

END OF SIDE #1.

THIS IS SIDE #2, TAPE #5, OF THE ORAL HISTORY OF MAJOR GENERAL E. C. R.
LASHER,

COL_LASHER: You were discussing'why an Army" and I will let you continue,

MG LASHER: Well, I ended up there by saying that until this millenium

arrives we will have to have some amount of military force. That has to

be carefully decided and it is a very difficult thing to do as to how big

I think we are moving toward it., I think this move that President Nixon
made last year was a tremendous step, and the extent to which all of us
can disarm depends a great deal upon the sincerity with which each of us,
including the United States, disarm,the sincerity with which they put |
muscle on the bones of an‘agreement;‘ We have constantly a mistrﬁst of
each otﬁer. There is no question about that. One way I think to go
about this, and importantly, is through the device used in Europe in the
last few years known as the European Economic Community. Now, where does
the seat of power of a country get its strength? It gets its strength
from its insfitutions, its people and its institutions. I don't care who

it is. Whether it is an absolute, dictatorial type of government, or a
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so-called democracy. It has to depend upon its institutions and its

people for the money, the wherewithal, to wage the war with the Co '
money, the people, or whatever it is. Once those sources are denied |

central power, their ability for aggression declines. You take in the ﬂ?’
more advanced Western world such as Europe is in Versailles, you will ’
find that the Eurcpean Economic Community has welded together cogntries

which almost within the recent past, the last couple 300 years, were fighting
each other,

COL LASHER: Yes,

MG LASHER: You can talk about the wars of secession and the wars of the
Austrian secession, the Spanish secession, the wars in the 18th Century.

They were fighting against each other. Now, they have gotten togéther and
they have reduced many of the frictions like tariff laws for instance to

just take an example., It has been sucéessfui; so successful that everybodyA
else wants in and everybody else is getting in. Instead of five, the .
outside seven are getting in. England has gotten in with some reservations.
It may be good fhey thiﬁk. It may be bad. They don't know. But when this
commerce and industry of these countries are in agreement and when their
future is threatened by conflict that we know as war, they are not going

to fiﬁ;;ce those wars, because it is a threat to the whole fabric of their
civilization, eight countries, nine countries. And [ think.the detente

on the commercial level as evidenced in the European Economic Community is
one of the greatest deterrents:to war that we have in the ﬁbrld today.

That is what T fhink.

COL LASHER: You think that is the coming thing.

MG LASHER: I do! I do indeed!
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COL LASHEﬁ: I happen to agree.

MG LASHER: But to get back to the more narrow side of this as long as
this millenium hasn't arrived and it doesn't look like it is coming for

a few days, we have to continue to march. The most important thing in
this continuiné to march is oﬁr youth. And the education of that youth -
into the precepts we know are true, and I come back to the word character.
Once we instill character into the youth of our country, we have absolutely
no reason to fear the future,

COL LASHER: That should bring us right around to one of our last subjects
which is West Point. What do you perceive as the need in the future for
West Point? Many. . .well, there is a body of thought, I shouldn't say -
many, but there is a body of thought that feels that maybe Wesf Point is
now obsolescent, and it could be used in various other ways as opposed tq"
an undergraduate military academy. Ma?be as a graduate, or all_of the-
academies as graduate academies, And turn to the colleges, ROTC, and to
0CS for the basic source of all of our young second lieutenants. What do
you think about that? |
MG LASHER: The basic source of all of our. . .

'COL_LASHER: Yes,

MG LASHEﬁ: I don't think much of it, I don't think you are going to get
the quality of individqal at the bachelor degree level out of any school,
I have seen graduates of many, many schools. I don't think they are going
to get the type of person that West Point puts out, T believe West Point
puts out a type which is absolutely necessary for the future of our

country; I think that he is more dependable, He has had instilled in
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' I
him, whether he knew it then or not. Before he went to West Point, Qe had

instilled in him a fiber yhich only a West Point could nurture and grow, g .
is a fiber. It is a combination of traits and characteristics thch is

almost unique, He has a feeling for his fellow man. He has a sense of

fitness of things. The right and the wrong both become second nature to

him. He can differentia£e between them, I think this is the moral -

fiber that we need as an example for the building of a large military

force, the expansion into a wartime situation.

COL LASHER: But you would never advocate, I guess is the.word, attempting

to have all of our officer input come from a military academy?'wbﬁia you? I

MG LASHER: It is not possible.

COL LASHER: But even if it were, would you like that?

" MG LASHER: No.

COL LASHER: I wouldn't either,

MG LASHER: I said before in this tape that I felt that we mﬁst depend
upon the citizen of the country to fight our wars. But there has to be a
cadre to which that/citizen can assemble, and from which it can take its
direction and become a viable institution that can fight the war. There
has got to be some leadership and that leadership has to have very, very
stern standards.

COL LASHER: Well, I understand that and I appreciate that, Why couldn't,
mind you I don't necessarily agree with this, but why couldn't we take
ROTC students from the better or from schools that we insist on a certain
lamount of influence in the ROTC program to determine a little more of

character building of the man. .Do away with West Point as an undergraduate
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school, and then trying to instill those same principles you mentioned to
the officer say two or three years after he had been commissioned in some
graduate work., Would that work?

MG LASHER: Well, one of the reasons is that I think that the four years

as we know them, the four years of college of that area, the age area, is
the time in which the yodng man isrmost plastic and most susceptiﬁle to
direction, and in which all these things can be instilled in him easily.
More easily than it could be three or four years later,

COL LASHER: But some people say that in so doing, what you are really
doing iS_that you are molding a man yho is not taught to think on his own
because you are really brainwashing him to a great degree.

MG LASHER: Brainwashing! What is brainwashing? I don’t know what it
means as a matter of fact., 1T think it has iittle Or no meaning except asg;;m;awmrgm
a cliche to ridicule many things. It reminds me, for instance, of one of the
ploys that is used by some of the supporters of the military écademy when
they say, now they say the cadets are saying, "Wh& 8ir?" instead of, "Yes
sir." But that too is a cliche, It is fine to be inquiring. But there

is a point in the life of young folks where obedience is, has to be, almost
blind as does the kind of obedience in the 'heat of battle. Once the deci-
sion is méde by a coﬁmander, obedience., . .lack of obedience, I will put

it that way, means disaster. Now, I have said that I didn't think that

the civilian institution would put forth the type of man who would be as
good for the assembly point of the citizen army as the military academy
would put out. One of the reasons for this is the thrust eof the civilian

institution 1s far different from the thrust of the military academies.
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They have partially the same roles. In other respects, the roles and the
objectives of the institutions are entirely different. I -think that that
has got to be taken in the early life of the young man, Now then, we
give them at West Point a rather broad education, much broader than when
1 was there, There is na question about that. More electives and so
forth, and the individua} can go into almost any direction he wants to

in speéialization. But he does get a basicaliy good education and even
though we call it a Bachelor of Science, he gets many of the arts as well,
and more if he wants to elect them; But then we take this graduate course,
we go to civilian institutions to specialize even more in certain areas.
We have our own post graduate seats of learning, such as the War College,

and the Nationél War College, the -Industrial College of the Armed Forces,

if particular individuals want to go intc one of those directions. I think

in the early formation of this individual, we have to have a regime, a

regimen | rather, not a regime, a regimen which will produce’this type of
individual. Therefore, I believe that we have got to retain these military
academies substantially as they are. Moving with the times of course as we
know they hgve; Substantially as they are, and the large number of people
needed for an emergency must necessarily come from the citizen army, and

. ! '
hopefully from the ROTC schools and the National Guard, I think that they

should be kept, But they certainly have to have an overall guidance from

the individual who is specialized in his formative years.
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